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Mr« S@@akmt, &r. Preaxéent“il
 honored guesta; and all e
cxz&s@as of the Stute_nf‘ﬁ

Just e few wxawtek ugo, I part;expataé in a a@remany xuﬁ”
which I took an osth te uphold the ‘constitution of cur state

" and to serve its people, as zha tweutv«atnth45awerﬂ@r af .

Minnesota.

This has been a very movtng experience for me . at t?e
same time humsbling and stimulating. As I assume the burden
of guiding our government through the difficule yeasrs ahead,
I feel » new scuse of the weight of that burden. I realize
anew that we cen carry it only with divire guldanea. “And I
earnesily beg you to pray that during the coming months God
mey grant ua the courage, the energy, and the wisdom to
meet together the greet chellenge of ocur times. Working
together, with His help, we cannot, and must not, fail.

And it is a stimulating experience, zs the first official
act of the new administration, teo meet here in our beasutiful
State Cepitol in this its $%th anniversary year with the
members of our legislature - you men and women with whom it
will be my privilege to work during the coming months.
Many of you have given long years of devoted service to our
people. Your wizdom and experience is one of our state's
most valuasble assets. To those of you who, iike me, are
assuming public office for the first time, I would like to
extend an especial welcome.

During mv college years, | was a member of the University
of Minnesots feoothall team. During the war I served with
the ground forces of the U. S. Marine Corps. I learned
many lessons on the football field and on the field of
battle which have been valusble to me since - lessons of
good sportsmanship, the lesson of how to logse like a gentle-
man, and the more difficult lesson of how to win with
humility and generosity. But perhaps the most important
lesson | learned was that no one msn caen win the game or




the battle alona. No matter wbo happens tufba carry:ng nhe“'”
ball or giving the orders, it is the team as a whole’ that
wins, or the team as a whole. that 20"”‘
heartenxng to look out over: this ‘au . ; ;
we are a team, every man and. woman,soléuuly dedzcataﬁ uo R
the task of hn:ldxng Mxnnesnta fue .,f
state and cur country stronger andmore prosperous, a better
place to live for our chxldren.;,w- ST SRR

And I learned somethxng else from these experiences. It
was that the hest tesm in the world can not go far without
the support of the community. And so it seems aspecxaliy_'
aparoprxate in these critical times that for the first time
in Minnescta history all of our people could be brought
into personal participation in this important ceremony,
through the medium of television. I have met many thousands
of you personally, and have felt the warmth of your friend-
ship and interest, in vour conversations with me, and in
the many letters you have sent me in response to radic and
television broadcasts in the past. In a very real sense
you are key members of this team, too.

Sometimes, back in the old days on the gridiron and in
the Marine Corps, preblems and uncertainties would develop
when we were faced with a new opponent or a new situation.
Sometimes there'd be lively disagreements about defensive
and offensive tactics. This would not be Minnesota, or
America, if we did not sometimes discover disagreements
among ourselves during the coming months. And where honest
disagreements develop, I expect that they will be threshed
out in lively, and even vigorous, discussion. I would not
have it any other way -- for the only alternative would
indicate an unhealthy weakness, or an intolerable dictator-

shap.

I need not tell you that, at the beginning of 1955, our
state stands at a point of intense crisis. Looking back
over the century-long sweep of our history, Minnesota has
experienced many critical periods. But the present challenge
we face in Minnesota 1s, in a real sense, more complex and
difficult than our previous periods of crisis. The problems
faced by our predecessors were many, but they were for the
most part clear, easily defined and easily understood.

But the crisis and the problems of 1955 are only in part
twrediate, only in part readily definable, and only in part

“,And sa, 1: xsﬁ:f
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tion dependst on t.!w outcoms
and eomhmrmnmm. Firat Fascmm,andﬂ"
blood cousin, Communism, have inf : 1d
spreading discase of. tocelltarlauadxct’torshxp;

nical .and ruthless force seeks to 3
freedom, and te reduce mankind éverywhere’ : o
subservience and hoplessnesa. The hot: shoot)ng war of ®

ut the i;fghe nfﬁ

decade ago has been followed by the chill of anoften: bioody.’j;f:_v}

always threatening cold war. It xs a war, @& strﬁggle.

crisis which will not be remolved in zhxs day. or week, or o

year, and which may extend for decades or even generatzons .
to come. For this veason, it is a struggle, a. crxwxs.vmore.'

difficult, perhaps, than any we have ever faced. For thefj”y
sense of urgency, the widespread commnnlty nndcrstaudxng of - =
a shooting war or a great depressxon are absent. Thus the

task of today is especially difficult. Jt requires of us
not merely the rourage and energy to meet immediate problems

" as they arizse, but also the patience and wisdowm and disci-
pline to maintain our purposes, to continue our xacrxfxcc-,
to sustain our faith and vision day after day, year after
year, so that the blessings of peace, security and {reedom
can be won for ourselves and for our children.

Minnesota Shares [n the World Crisis

We are sometimes tempted to forget the part of our state,
and our state pgovernment, in this struggle. We are tempted
to think of the cold war as something remote from ourselves
--as the concern of the national government alone. But the
decisions that are made here in the Capitol in St. Paul are
of vital importance in this great struggle. It is important
to the free world that the United States of America have a
growing, prospercus, and expanding economy; and it is im-
portant to the free world that the United States demonstrate
that a free government can be an efficient, honest, respon-
sible, and prudent government. Likewise, it is important
to the United States that we in Minnesota conduct the af-
fairs of our state with the highest standards of efficiency,
honesty, and responsibility. It is important to the free
world that the United States should secure an increasing
measure of justice, an increasing measure of humanity, and
an increasing measure of opportunity for all of its people:
for old as well as young; for the unfortunate and handi-
capped, as well as the gifted; for all races and religions.
Likewise, it is important to the United States that we here
in Minnesota show how e great state can achieve an ever



more humane. over m L Jus
life for all of our. axtxze
are not as a light hidden u

er a busﬁel‘ but as a grent ’

;ore full and [)ot'tade‘u‘:l;we‘5«,4,:v__ly.~
; ds of Je&us, ‘we .. -

~city set on a hill; and all the world" wi!l in part Jﬁdge  f

the products of Ireedom and denocracy by our exampla.

“_;Yh Task Beforer's

And 80 it is thh full cona iousness of\the 1mmense xm-’

portance of our work, and with full consciousness that our
tasks are not easy, nor of short duration, that we must now

turn to the solutxon of the problems whlch Iace &xnnesoea S
today. O S T T "

. These problams are many and complex.» They hava noc_"
sprung up overnxght‘ they have been years in the making.
Many of you who sit today in this chamber have seen them
developxng, and I know that your concern has been as great
as mine, as you watched Minnesota move steadily toward a
time when major decisions would have to be made. :

Some of these decisione concern problems on which we
have deferred long-range planning and programming as a re-
sult of a very human and understandable illusion which grew
up during and after World War II. As the burden of war
spending bhecame great, Minnesota, like some of our other
states, put off{ facing up to her problems. *After the war,”
it was said, "we will see about modernizing and expanding
our highway system. After the war we will! do something
about the inadequate conditions of our schools. When we
no longer have to bear the burden of national defense, we
will take up the problem of reorganizing our state govern-
ment so as to make it more efficient.” Well, World War Il
ended, but wars and the cold war went on. The burden of
national defense continues into the foreseeable future.
And we in Minnesota must accept the reality of taking
positive action to meet deferred responsibilities, even as
we continue to play our part in the cold war.

- Some of the major decisions we must make this year have
to do with the financial position of our state government.
Here again @ crisis has been in the making, a crisis
sharpened by an illusion nourished in the years of World
War I] and the Korean conflict. These wars brought about

*vatinew, S:18-18. "Ye are the light of the world., 4 city that is sel cian
Rill cannot be Aid. Feither do men light a candic and g:t it under o bushel,
tut on o randles:zck ond it giveth light unto all that gre in the house.
let your light so shine bafore men, that they may see your good wovhs...”
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an unprecedented éemaﬂﬂﬂfor 8 eel ond sti ulatgdv ,
' inneso! entaiof 1roa,

Last November, even bcfore I hadv ecomekfamxlxar wztb myﬁu
temporary office in ‘the State” Capxzol

, 1 learned that’ for_bjfﬁ

the first time in more than a decade, the. State of Ahnaesor.aﬂ U
faced an operatlng defxcxt.v ‘Since November. my staff haw .

conducted a full #tudy of the expected income and the neaéedia

expenditures for our state gevernment for the next two

years. And I have learned these things: or have learned
that even if we held all our governmental services rigidly
to their present level -- even if no department improved or
expanded its program during the next two years -- exzstxng
tax and revenue messures would still leave us some 30
million dollars short of having enough money to pay our
bills. This means that if all needs for expanding our wel-
fare services were denied during the next two years; if all
needs brought on by a growing and aging population were
ignored; if our educational program were held exactly where
it is, in the face of increased population; if development
in the programs of conservation, and safety, and business
promotion were halted -~ if all this were allowed to take
place, our present revenue measures would not supply the
money needed to operate this state government. Truly, we
face difficult decisions. But I am confident that we can
make those decisions wisely and that we can solve our prob-
lems, 1f we keep clearly in mind the basic goals we seek.

lLet me now consider briefly with you the four goals
toward which I think we should work in the months ahead.
In each case, [ want to show you, as clearly as I can, the
spirit and purpose which I hope will make our efforts
fruitful, and to consider the principles which form the
basis of the major recommendations ] will make. I will
submit to you detailed proposals for specific legislation
at o later date. I hope for your counsel and experience in
the development of these proposals. But the securing of a
common sense of direction, of spirit, and of purpose -- this
I hope, we can achieve today.
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Here, thé growth» n pﬁﬁnlafxon,,s @ facvur of averwheimw?f

.xng xmporcaace. Dnrang the war,‘zhe btrthrate shot up.

This wave of children has now engulfed our grade saheeis,f
year will move ‘on through our

school system, swelhng enroilment at every: pomt._ In addi-

‘tion, we must remember the normal populatxon grewﬁh whieh

putz a constant pressure for expansxon On our gchaol faci-

‘Iities,

The result of these two forces is an increase in our
school needs of all kinds. Even if we do not improve the
educational opportunxtxes of our ch’ldten. even if we simply
hold the line, we must till build more classrooms, find
more teachers, buy more texthooks, hire more janiters. As
in so many areas of government, in our school system to
stand still is to fall backwards,

This is the minimum--assuming that there were no need
for imprcvement. But there is need for improvement. In-
stead of keceping pace with our growing needs, our schools

have been allowed to fall behind. Some »f our children are

going to school in well-equipped, modern, newly constructed
buildings; but others are still attending school in build-
ings far below modern standards. Some are going to school
in makeshift rented quarters totally unsuited for use as
classrooms. Some of our schools are so short of space that
they have been put on double-shift schedules, with some of
the students attending schoal in the morning and others in

the afternoon.

Maintenance of adequate schools is & continuing task: we
cannot hope te correct the neglect of the past decade over-
night. But we must take a positive step toward a sound
school svstem immediately; and we must move ahead as quickly

Y
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as we can.;

Aad we. must nen forget;Q'“, |
ing. They face ismediate prob!ema. :
expected to make those prohlema eveﬁ~mot¢;aer3nua;an mhﬁg
near future. One of thess . ia the ‘large group of ehildren -
born during the uar,«alreﬂdy'xn our’ element&ry ‘scheolsy
within a few years they will be ready to enter college, anafjg -
‘we can expect the enrollment in our colleges ané nnxver$x~'_ o
ties to rxse te recard Ievela.3;;,: : : S e

In nddxtxon. th@re is a contxnu;ng upward preasure on
the facilities of our xnstxtutxOns of higher education. As
our standard of living has grown, as our society has become
more productnve. there has been an increased demand for the
advanced training and technical skills which our colleges
offer. Todav our state and our nation badly need mwore
teachers, more engineers, more physicians, more businessmen
and labor leaders with admxnlstta;xve training. As a re-
sult, a steadxly increasing percentage of our young people
are entering our colleges awdunxversxhles. A single drama-
tic illustration of this trend is the fact that the enrell-
ment at the University of Minnesota this year is 13% higher
than last year. And extending this rate of increase inteo
the future, experts tell us that the University enrollment,
both in the Twin Cities and in the Duluth branch, mey in-
crease by 30% during the rnext three to four years. OQOur
private colleges make an important contribution to the
needs of our people, but they cannot be expected to absorb
the increase in the number of students which has been pre-
dicted,

These facts emphasize the importance of abandoning the
policy oi handling our educational program by yvear-to-year
»mprovxsatxon, and the necessity for long-range plans.
Some institutions, among them our State University, have
already undertaken studies tc define the needs and problems
that we may expect to face in the years ahead. It is am-
perative that our legislature should examine both the
immediate needs and the long-range needs of our institutions
of higher education, and establish praetxcal and realistic
policies to guide us during the coming years.

.7 -



'-scace. lf onr Junior col!egésf re to Bandle more szaéenas.
then we must decide how they ‘are to be fitted inte the
total educational pnttern.T Ihe phyancal facilities which

‘wxll.beneeded during the coming years. should be deterained,
and a long-range constrncbxon program developeé to take

care of them.»~“

It is 1mpossxhle today to lxst all of the prr&le&s deal-_ﬂ
~ing with education which need to he considered. But it is
imperative that realistic décisions be made now, so that
the increased needs of the future will appear as an ia-
creased opportunity, and not as an unforeseen crisis. [
think there is no area of governmental activity where we
can more truly think of our expenditures 2s investments
rather than expenses, than the field of education. 1Im
training the leaders and citizens of tomorrow, in research
and in the de.elopmicat of industrial and agricultursl im-
provements, our institutions of higher learning repay the
people of the state many times what they invest in them.

The Welfare Progranm

In preparing the budget for the next biennium, 1 was wade
vividly aware of those of our people for whom the state has
a special obligation and concern--the physically and men-
tally handicapped; the unemployed; those of our older folks
who need special help; and the people of our state who are
unable to adjust te the laws and rules by which society
must be governed.

I have always been proud of the special concern that
Minnesotans feel for their less fortunateneighbors. Neigh-
borly acts of assistance to the disabled and handicapped
have been a tradition in Minnesota since pioneer days.

But as in so many areas of governmental]l activity, it is
essential that systematic, realistic, and basic decisions
be madz concerning our long-range welfare program. How
much can we, and should we, do for these groups of our
citizens? What goals should we move toward, and what prin-
ciples should guide us in defining them?

-8 -




out help or treatm@nt.' Then gradu , 1
half of the nineteenth century and thezfxrst qugrte }of thgi
present century. socxe&y came ‘to reeognxxe ‘an ob xgatxen Lo
treat them somewhat more Lumanely.,;Bﬁ; this’ concApt;,aln'
though it is now generally. &ccepted ‘has even. aodnv %ee

applied only very 1nadequately in’ actnalipract:ce .

This first step wasaagrant advance alons the . road towaxdif

a better world. Bu: during the last twonty-fxve years, we
have come to recognize that confsnemeut. however humane, - is

not enough: that it is not only inadequate, ‘but’ eostiy‘
Even with the greatest care and economy, each person who is
confined in an institution costs the taxpayers heavily. It
has been said that it is more expenaive to confine a man in
prison than it would be to keep him in an expensive hotel.

Prevention and Rehabilitation

Instead, we have learned that a truly humane and ef{fec-
tive program for treating this problem should not emphasizz -
confinement and institutionalization, but prevention and
rebdabilitation. Experts tell us that if the mentally dis-
turbed could be given treatment soon enough, many of them
would never need institutionalization at ell. If the young
people who are finding it diffi-ult to adjust te the rules
of society can be helped in time, many of them will go on
to lives of useful productiveness and happiness, instead of
lives which leed to prison. If our handicapped can be
trained to use the muscles and abilities that remain after
e crippling illness or injury, they can take their place
again as useful members of society.

Thus it seems clear that the first principle on which a
sound welfare program must be based is that i1ts emphasis
should be placed on prevention end rehabilitation, both be-
cause such a program is less costly and because it is more

humane.

A second guiding principle is that it should be the aim
of our wel!fare program to help all of the people whom it

uga
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tax alone--more than
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This is a ?attiéﬁlﬁrly_dramntic illhétritiOn of the im-
portance of rehcbilitatien, but similar results can be
achieved with each of -the other groups of our unfortunate
or underprivileged. Rehab:lxtatxon isnotoniy mere humsane,
in the long run it is very much Iess costly than neglec& or
1nst1tut10nal:zatxon.

A third principle concerns our special obligation to
those who have already made their contribution to society,
and who consequently are especially deserving of assistance
when they are unable to concznue productxve actxvzty, be-
cause of age or injury. ~

Qur QOlder (itizens

The largest group of our people to whom we owe a special
obligation is made up of our senior citizens. After the
preliminary work on the budget for the next biennium had
Leen completed, it was reopened at my special insistence
to increase the allotment to our older citizens. Perhaps
no group in Minncsota needs increased assistance more than
our older people. They have been forced to live in sub-
standard conditions for too long. In many cases, they have
been unable to afford decent living quarters; many of them
have had to go from month to month with too littie to eat.
The result has been higher medical and hospital expenses.
And perhaps worst of all, our assistance program na. actu-
ally penalized them for helping themselves, when one of our
older people was able to earn an extra dollar or two, the
state has in effect taken it away from him by reducing his
allotment an equal amount.

- 10 -




ognized standards in both’ of these fields asw 8 fro
and our industry have moved ahead.~ Workmen's compensatnon,yg,“

and unemploymenc insurance must be. modernzzed‘

nd brought

up to date with a lxberalxzntxon of bencfxcs An: accordaneeﬁﬂg_j
with the formula chich was stated as tho obgectzve of these; S

programe when they were created.g

Niuoritx aroupa

snd in speaklng of human resources. we must give careful:
consideration to our minority groups. The words "regerd-
less of race, creed, or color” are often spoken glxbly
today. Here in Minnesota, these words should be translated
into positive legislation which will stand as s testimony
to our determination that every Minnesotan shall have equal
economic opportunity, based on his ability, without any
detriment becavse of his race, color, creed, or national
origin. Such legislation is important, first of all, be-
cause it is right., In the words of the Bible, God "has
made of one blood ¢ll nations of men...on the face of the
earth.®° '

But it is important, too, because any other policy is
economically unsaund.. QOur minority groups have much to.
contribute culturally and economically to the life of our
state. To the extent that we make it impossible for a
potentiel physician, engineer, or businessman to make use
of the capacity that God hes given him, to that extent we
deprive ourselves of the benefit of his productivity, snd
our community suffers.

*dcts 17:26



to be aomet&:ng"
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ment and conserva&xon of our natural resourcf:;*7 *fL”'

A hundred y#ar@ ago. 1L seeMed tbat our resources wereﬁ:*
limitless; forests stretched as far as the eye could see;
fish and game filled the streams and the land. But with.
the growth in our popu!atxon. and the cnltxvatnen of the
great share of our land, we became aware that our resources
are not inexhaustible; that if qur children are to enjoy
them, we must guide their utxlxzacxon by soundly scientific

principles.

And from long study and experience, we have learned that
the most important of those principles is that we must work
with nature, not contrary tv nature. In my conversations
with our people who are partxcularly concerned with natural
resources, many of them have expressed this principle by
saying "Nature’s way is best."” In spite of the sound and
devoted work of many of our conservation officials and
experts, our program for handling our natural resources has
in the past been too often one of paichwork and piecemeal.
We have even had the experience of watchirg one division
carry on a program which was cancelled out by the program
of another division,

A trvly effective natural resources program must be
based on a unified, long-range policy which will consider
the effects of each of our natural resources on all the
others--land, water, wildlife, forestry, anu minerals. That
kind of program is essential because it recognizes and
cooperates with the balance of natural forces.

"Such 8 program is much easier to generalize about than
to plan in detail. But we must reach a clear understanding




been’ developed
the courage to resxst anyfi““
distort it from its goal.
to be manxpulatcd as- pol:txcal“" 5
wisely, and used ?or the benaf:t an/. ”f‘”
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evewmw OF AN Emnnme Ecoaomr

Thus far we have considered the goals of our xtate govwf
ernment in the conserving and expanding’ of both human and
natural resources. But as we discuss the great needs in
these areas, and the great work to be done, we must always
face the reality that services to our people, and services
~in the zonserving of our resources, must be paid for through
taxes. How is it possible that our state, already confront-
ing a shortage of funds, can ever look forward to meeting
the real needs of our welfare and conservation programs?

The key to meeting these needs lies in the development
of an expanding econcmy in the State of Minnesota. Only as
we expand the level of business activity in this state,
only as we see 1ncreasxng prosperity oa the farm, and ex-
panding payrolls in our factories, can we provide the tax
base upon which the State of Minnesota can fulfill the tasks
of government. It is for this reason that a major, long-
range purpose of thisz administration will involve attention
to the development of resources and the expansion of indus -
try in our state.

Utiltizing OQur Advantages

Like all other states, Minnesota has 1ts own pattern of
assets and disadvantages. Our unused timber and minerals
offer a tremendous opportunity for future economic develop-
ment. Already basic research in the utilization of taconite
has begun to develop an industry which will gradually as-
sume more and more importance in the life of our state.
And research relating to other Minnesota minerals and plants

- 13 -
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Mccgezher. our sta'e showa more items on t.he credu. thm

the debit side of the ledger., But the 1mportant cons:dera~‘ f
tion in developing our ‘economy, “and parc:cularly in encour~,j"
aging new industries, is to careful?y adapt them to the
partxculnr pattetnlofadvnntages that ‘we have == to xdencxfy}"-

and encourage those industries whxck fit. Iogzeaily into

our pattern of resources and opportunxtxes. Here again, .

further research is badly needed. And in this field, our
government should be of invaluable service in plannxngf
cooperatively with business, labor and agriculture for the
most effective utilization of the resources of the state.

Tay Ciiaate and Business

Ultimately, the services of our goverament can be paid
for only by an expanding economy. A tax climate which dis-
courapes business, or which puts nus at a disadvantage 1in
competition with other states in attracting new industries,
is short-sighted and costly. I, therefore, intend to
appoint a committee to study the competitive effect of taxes
on industry in the State of Minnesota. Admittedly, the
work of such a committee will! be difficult but, if it does
its work, it cun be of the greatest importance. Only as we
have production, profits, and dividends cen we have better
wages, social services, adequzsts education, and all the
other services of our government..

Highways

A third important facet of our work to build Minnesots's
economy has to do with the development of an imaginative,
long-range highway program. Our highways are not only im-
portant to the safety and pleasure of Minnecota motorists,
they arealso essential to business and agricultural activity
in our state. Good roads are an incentive to the location of
new industries; they carry our children to school; they in-
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$mprovemants.

1 paruvularly arge t:lua legmlawre m dec:da upon ‘& new |
formula for the distribution of highway funds derived: fram;j;
our highway users taxes. Sucha formula, provxdzng for dis-
tribution of funds among our counties, cities, and trunk_
highway system, is an essential first step toward financing

the type of highway program needed for our state. Inasmuch
as the new formule will have to be submitted to the people
of Minnesota as & constitutional amendment, it is 1mporcant
that we reach & ascund early decision in this matter. :

§afety

l.et me also emphasize the importance of hipghway improve-
ment to our hope for a better safety record in Minnesota.
We in government must work with the people of Minnesota in
reducing the tragic toll from highway arncidents. ' Good
roads, well marked, well engineered, and well surfaced, are
essential to highway safety. Additional ef{forts are neceded
in the fields of safety education and law enforcement in
order to reduce the terrible accident rate.

Puluth and The St. Lawrence Seaway

One of the hopeful prospects for Minnesota’s economic
future 1s the development of the St. Lawrence Seaway. This
will, in time, bring sea going ships to the very shores of
Minnesota. Through the beautiful port of Duluth, Minnesota
produce can be shipped directly to ports all over the world.

It is imperative that Minnesota look now toward the
development of the Duluth harbor. We must be ready with
adequate facilities for the flourishing trade which will
follow the opening of the Seesway. If we delay too long in
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As we c@mszaer the war:ona ways in wh:¢h the economy of
our state c&n_.xﬁand. we mast not forgﬁt that the real basis
of American economic. ﬁuparxorxty in the varld teday is our
system of mass productxon.' This system, in turn, depends
on mass purehaaxng power. In other words, if our econbmy
iz to expand, our working men and women must share inm the
rewards of increased productzvxty. and be able to provnde
markets for more goods and services by reason of their in-
creased purchasing power. Minnesota labor, perhaps the
most productive in the world, can make its best contribution
to economic expansion only in a climate of f{ree collective

bargaining.

Moreover, the State of Minnesota should make sure that
our standards relating to health, safety, and other condi-
tions of employment meet the highest modern requiremenis.

Developing Fara Income

Increasing farm income is also essential to an expanding
economy. Our farms are among the most productive in the
nation, and continuing research will make them even more
productive in the future. Inavery real sense, agriculture
is the basic industry of Minnesota, on which the prosperity
of the whele state depends.

And for that reason, the long-continued decline in farm
prices is of vital importance to all of us. This problemis
more than a local one; it 1is national, and =ven inter-
national, in scope. So long as parity prices in Minnesota
are below the national average, our state government must
concern i1tself with the problem of our farmers’ income and
prices. Qur state government can act effectively as &
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"~ is the achuevemen& of maxnmum eff:c

This is an srea in which the. sdministr \_ j
branches ef our gcvwnm@nt sham a!mose «qualireaponnbxhzv.

When we stk the mwle of our. szata to summr L expa ﬁxngﬂ;v’_f?;
services, we have an_ ab!xgatnun which T feel?"efy?kétaiy.ﬁﬁfff
to see thet those services are provxded under condxtxan&*jg ,
of maximum eﬂxcuncy and econcmy. “To meet, chu obhgamon,v‘y
1 am going to examine our polxc:es and our crganzzatxen in

grest detail, to make sure that we get the greatest poss;ble
return for every dollar spent by tbxs governmeat.,

Adaialstratwe &eor”nizutleﬂ

This wmeans we must institute a program of administrative
reorganization. At present a great number of overlapping
agencies, connected by tangled lines of authority, result
in substantial waste of time and money. In planning the
reorganization of the executive branch of our government,
we have already made & careful review of the report of the
"Little Hoover Commiszion™. Further studies are presently
under way.

It 1s elear that improvement in the efficiency of our
government will necessarily involve changes in familiar
organizational patterns, and long-continued ways of doing
things. We cannot hope to make such changes without tempo-
rary Jiscomfort and inconvenience. [t is onily human to
cling to a routine which has become familiar over a period
of years. And so [ ask 2ach member of the government and
everyone who deals with this state governmert to bring to
his work during the next two years a fresh point of view, a
new alertness to the possibility of finding new ways of
doing things that may result in greater economies and im-
proved services for our peorle. We will need and will be
asking for the assistance and support of every one, and
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f'and expcrxence,

Admxnxgnratxen1and=§i

Anocher ma)of step xn,mo efnxzxng cur governmenc is th@ -

‘revzsxon of our century old conscxtutzon., Admxn:stratxve

and legislative acts alone are not enough.. And ‘8o 1 parti-

“cularly urge that an amendment ‘be submxtted to the people

of Minnesotas, call:ng for a: consnxtutzona! convention to

‘revise and bring up to dite the bna:c mackxnery of gavern-‘
~ment in zhe State of Mxnnesota. s : : f

Reanoortlonuont

ﬂeappcrt:onment. os requxrcd by the Constxtuhxon of
J:nnesota, is long overdue. Reapportioning the legislative
fistricts so as to realxstxcally reflect the present dis-
urxbutzon of population in the state wvuld make the legis-
{ature more truly representative, and would immeasurably
enhance 1ts dignity and prestige. I cannot urge too strong-
ly that the legislature comply with the provisions of the
Constitutiffi whichwe have sworn to support, and reapportion
the legislative districts during the current session.

Party Designation

1 urge you to provide further for greater recponsibility
in government by partisan deeignation of members of the

state legislature.

Employee Morale

The ef{ficiency of the government rests in very large
measure on the morale of state employees. To that end, we
must provide opportunities for promotion, security under an
improved rerit system, and an adequate retirement program.
The experience and ability of our state employees is one of
the most valuable assets of our state., It must not be

overlooked.




The next two yeara wzll be e per:od of hard“wbrk\fﬁr'all,h .
of us: We cannot hope to solve all of the problems that =~ =
now confront us by 1957. But I look forward confxdently to~§f”
significant progress toward our goals.; Let us. h0pe that in.

the next two years we can achxeve a greater measure of
administrative responsibility; thﬁu the development of our

natural resources and the growth of our economy can move
ahead on perallel roads; and that we can extend and deepen

ocur concern for the welfare of our people.

It has been my privilege to participate this week in the
ceremonies which have installed many new members of our
government. Close association with most of these men in
the past has demonsirated that they bring an ability and
a devotion to public service which will be invaluable dur-
ing the difficult davs ahead, :

And 1 have been greatly heartened by the friendliness,
goodwill, and wholehearted spirit of cooperation that have
" been already displayed by so many of you and by others in
the service of our state. The warmth of your welcome has
‘given me confidence that, working together with the help of
God, we can build for Minnesota and her people a great future.

‘Thank you, and may God bless you all.




