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omc1 OF THBITATI AUDITOR. 

leptlllMr 20, 1985 

SUITl4GI> 
555 PARK STREET 
SAINT PAUL 55103 

Tile H.oa.orable Varrea W. Scbaber, Cbalnan 
Board of Couaty Colllla1loaer1 
IOOII 316 
blNeJ CouatJ Courthou1e 
St. Paul, Mlmaeaota 55102 

We blve exaataed the financial •tateaent1 of la• aey County •• of ad for the 
J•r eaded Dece• ber 31, 1984, aad have lHued our opinion thereon dated 

296-2551 

May 15, 1985. Thl1 letter naultlng fr• part of that exa• lnatlon la 01."pnlaed 
into NctlODI on taternal accounting control, •na1.,..nt practlcea, co• pltance, 
aad prevloualy reported ite• a resolved. 

Itrrl&NAL ACCOUNTING CX>tffllOL 

Aa part of our exa• ination, ve •d• a 1tudy and evaluation of the -,atea of 
internal accounting control of lallaey Couaty to the extent• conaldered 
neceaaary to evaluate tbe ay1tea, •• required by pnerally accepted auditing 
atandarda and the 1tandarda for financial co• pl1ance audlta contelned in the 
U.S. Geoeral Accounting Of flce • • S tandard1 for Audit of Govel'DINntal 
Orpalsa tlone, Pa:r••• • Ac t1 vi ties, and rune tlon1. for the purpoee of thla 
report, • llave Hlfied the aiplflcant internal accounting controls in the 
following cate1orle1: 

levenue1/lecelpt1/lecelvable1 
lxpeadlture1/Di1bur1-nt1/Payable1 
P~7roll 
Property Taxea 

Our study lnclucL.d all the above control cate1orle1. The purpoae of our atudy 
aad ealuatlon a.a to deter• iae the nature, ti• lng, and extent of the audit:lq 
p1"-'cedure1 aaceaaary for expreHiDI an opinion on lauey County'• financial 
at:ateaeata. Our atudy and evaluation waa • ore ll• lted than would be neceHary 
to expr••• an opinion on the -,ace• of laternal accounting control taken•• a 
11bole or on a111 of the cate1oriH of controls identified above. 

- l -



t tf'~Y Comat, la n1poaalble for •tabll1bl111 aa4 •lntalnlq 
, .t latenil accontlq ~cro1. ID falfllU.q thla napoulbllltJ, 

· .·"\ . , .. , . t -t Mke •tl•tea ab.d jud&Mata that aa••• tbe expected benefit• 
..,, ¥aia-.d eoata of coatrol proceduna. TIie objective• of a 111te111 are to 
:p..S._ ne-ltle, but not abeolute, aHuraace tba ts 

- aueta an 1afeguardad qalnat lo•• froa uaautborlsed UH or dlapoalt101l, 
- u.-ctlou an executed la accordance vlth •na1e•nt'• afatborlutlon, ... 
- uaaaactloaa are recorded properly to peralt the preparation of financial 

1tateaenta la accordance vlth .... rally accepted accouatlq prla.clplea. 

lecauae of lahennt ll• itatloaa la any ayate• of internal accountllll control, 
arrora or lrnplarttlea •1 occur and not be detected. Alao, projection of any 
naluatloa of tile eyate• to future period• 1• aubject to the rlak that 
procedure• •Y beco• e laadequate becauae of c:baqea la coaditioa1 or that the 
dqne of C011pllauce vl th the procedure• •1 deteriorate. 

our 1tud1 and evaluation •de for the lt• tted purpoae deacrlbed in the aecoad 
paraarapb 11111 not aece•aarlly dlacloae all Mterlal veakne11e1 ta the 111te•• 
Accordlqly, ve do not ex:pre11 an optalon on the eyate• of internal accounting 
control of brlaey County taken aa a whole, or on any of tbe ca tegort.ea of 
controls identified la the aecond paraarapb. However, our 1tud1 and evaluation 
dt1cloaed the follovlna condltloa1 that ve believe could reault in •r• than a 
relatively lov rlak that •terial error• or irregularitle• •1 occur and not be 
detected vlthln a tl•lJ period. Material error• and lrregularitlea la aaount• 
are thoH that would •terlall:, affect the ftaanclal atateMata. 

ITEMS Al.ISING mts YIAR. 

A. Lake Owaaao le1ldence 

1. General Ledger 

Lake Owaaao'a general ledaer 11a1 not •lntalned throughout 1984. The 
last poatlq to tbe general ledger wa1 in Nay 1984. 

An entity'• general ledger ahould be the baala for the preparation of 
varloua internal and nteraal financial reporta. Traaaactlona should be 
poated to tbe general ledger on a tlMlJ baal• to en1ure coaplete and 
accurate flaanclal records. 

We ncoaaead that Lake Owaaao eatabli•h and •1nta1n a general ledger 
vblcb vill utl1f:,: 

- •••••at lnfontatlon needs; 
- the County•• year-end financial 1tate•ent reporting needs; and 
- Mlaneaota Depart•ent of Haan Serv:lcH annual coat reporting 

require•nta. 

We alao nco•11and that Lake Owaeao provide tbe County'• Budgetlns and 
Accountlq Office with the ac,ntbly trial balance of tbla 1eneral ledger. 
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1. !!1111t.""'9r <eoattmc1> 
w .. , ....... ..... 
TIie O•••ltJ Hwa IHY1aea O.partaent ncoplaea the accouatlq •••1- •• 11J Clle I.ate Auditor at Lair.• owaaao. A peraonel cbaaa• 
•• -- _.. aacl Cb.e Aclldntatntor at Lair.• OW.aao ha• beea laatructed 
to •lff tlallr -nl 1N1•r IIJ lacorpontlna tbe •alp ad 
pnoedune of Ille-.,. luretq HOiie ... ral ledpr. The Lake 0..110 

A.dlllal1tntor will, l1l addltloa, 111'blllt aontbl7 1tatu1 reporta to the 
Coauatty luaa Senlc•• Dlnctor. KocH.flcatlona to the p•ral ledger 
are expected to be coapleted bJ loftllber 1985. 

2. Sublldlar, Accouata hcei.Yable l.ecorda 

Chara••• adju• taeata and collectlou are not poatad to the aubaidiar, 
accouata ncetva'bl• record• on. a tlMlJ ball• • A• of March 27, 1985, 
tranaactloaa for 1985 bad not beea poated to the aublldtar, records. 

Traaaactloaa ahould be poatad 1n th• account• ncelvable 1ubaldlar, 
racorda •• aooa a• poa1lbl• to eaaure coaplete ad accurate ncorda. 
Further, a trial balance of the aub1ldtar, ncord• 1bould be calculated 
at the end of •ch math and reconciled to the General Ledger ncei:nble 
control account. 

Ve ncoaead that chargea, acljuataenta aacl collectlou be poated to the 
ladlvlclual aub1ldiar, account• ncelnbl• record• aa they occur. Ve 
alao ncoaend that a .,nthly trial balance aad reconclliatlon to the 
G-ral Led1•r account be prepared to Yerlf7 the accuracy of •ch 
aoath' • poatlqa. 

Cllent'a 1.e•PoD•• 
The CollllualtJ' 1lUMa Service, Departaent baa indicated that the Lake 
Owaaao l.ealdeace will poat Accouqta Receivable 1ub11d1ar, record• on a 
tf.Mly bl1l1, aad Nad mathly statue nport1 to the Collllunlty 1lua1111 
Senlcaa Departaeat Director. Alao, ncoacillatlon1 will be •4• on a 
tlMlJ blata atartlq Septaber 1985. 

3. 1.ealdaata • True t Account 

a. Tru1t Account Trial Balance and aeconclllatloa 

Trial 'blllaac•• of the realdenta' truet accoun ta are not prepared and 
recoacllad mathly to the ca1h balance for the n1ldenta • tru1t fund 
recorded bJ tbe hnnue Dlvllioa of the Departaent of Taxation and 
l.ecord• A411t.at.atra t1oa.. At the encl of Narch 1985, the trial balance 
aacl tbe accoapaDJiDI recoaclllatlou bad not beea coapleted for 
Deceabar 31 1 1914. lecauH of tble delay, .,. 414 not nvlew the 
nalcleata' trut nbaldlar, record• for the 1•r 1984. 
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•• 'hlllt Aaootaat Trlal Balance aad l.ecoaclllatloa (Coatlaaecl) 

Tnuactlou elaoald ... poeted proaptlJ to the lulYld•l trult 
aoeoat neon, to -n coaplete aad accurate ncorda. A trial 
"'laace R011ld Ille takea at the ead of •cb aontb and nconclled to 
tbe a..... DS.vl1lon'• ca1b balance for the n1ld•t1• trait fuu. 

Ve NCNMDd tbat -tblJ trial llelance1 be prepared and a 
ne011Cf.1la tlon Ille perfoned NtlfNa the ti-lal balance and the ReYenue 
Dlvllloa'• caab llelaace for the ndd•ta' truat fund. 

Clint•• ReaP0111e 

TIie CoMunlty Haan Senlcea Depar:taent lndlcatea that, •• of June 
1'85, 110nthly trlal balance• an belq prepared for n1ldeat1• truat 
accouat•• The trial Nlancea are al10 beiq recoaclled vltb the 
Departae11t of Taxation, Record• Adalnl1tntlon-Reveaue Dlvl1toa'1 
ca1b balance. 

'b. !!!.•t Accouat Outltaa4ly Cbeck1 

The naldeatl' truat cbeckiq account bH ouutaadtq check• over 18 
IIOlltbl old. 

Outltandlq check• 1boul4 be nvleved perlocllcally aad effort• be 
u4e to clear up noncurrent itea1. County Board leaolutloa 77-738 
allow• the Dl'llllon of ludaet and Accountt.111 to caacel outltandiq 
check• 18 •atb1 froa their date of 1Huance. 

Ve ncoaaead that check• out1tandlq 18 aontba be cancelled and a 
detenlna tloa be •d• •• to whether the aoal•• an to be returned to 
tbe naldeatl' tru1t account, County fund• or the State of Niaaeaota 
(1111elalMd property, Nian. Stat. II 345.:Sl-.60). 

Clleat'a Reapoa.ae 

All outataadf.q check• over 18 ••tb• old wen nvl•ed aa4 a 
detenlnatlon ••• of proper dlapoaltloa. The Lake Ova110 Realdence 
Adlllnl1tntor vlll •llllllt •atbly 1tatu1 reportl to the Coaunlty 
BUMD Senlcea Director. All non-current ltea• 11111 be naolved by 
IOflllber 1985. 
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9m!t Pnoea• Dt.vlaloa 

'la lfa~at, ~• Divlllon collacte mney for tile pa,--t of wrra11t1. 
Jlamlel1tp~nd recelpte an lHHd for ca1b colleetlon1 oal,; 
odle111l1•• t:bt caace11e4 clack 11 tbe ncelpt. All collectlou an 
n11ltW to the Nualclpal Court Vlolatloa1 Bureau dally. TIie Warrant •no••• DlYltioa •1atatu a clallJ' 101 of all •rnata worked OD dur1111 • •1 bJ·arraat ... r, but no dollar aaount1 an ncorded. 

,.._ pnctloea create a def1cienc1 la tbe accouatt.q coatrola 
1urnuacltq collectlou. lo aHunace caa be gtna that all 
collectlou are accouated for. 

We ncoaend that the Warrant Proce11 Dlvl1lon •latala a dallJ ledger 
of all ncelpte 1howf.111: warrant 11Ut1ber, aaouat ,aid, date paid, ncelpt 
auaber (lf applicable), aad the llu11f.ct.pal Court Vlolatloa Bureau•• 
r•lttanc• ..,.t. Thl• wf.11 provide 1troqer lataraal control over the 
Warrant Proc••• D1v11loa'a collectloa1. 

Clint'• I.UpWe 

The Sheriff'• departaent ladicatea that, atartlq July 15, 1915, they 
will keep a record of all ca1h collected froe warnntl paid direct11 to 
their office. The Sergeant la charge of the Varraat Office will review 
the lo& dally to eaaure proper and correct lafonatloa 11 contained 
therein. 

* * * * * 
Tbe aboft condltloaa were coutdend ln datenalnlq the •tun, tl• lq, aad 
exteat of the audit ra1t1 to be applied in our exa• laatioa of the Dece•ber 31, 
1914, fS.Maclal 1tate•at1, aad tbf.1 letter doe• not affect our oplaloa OD thoae 
fl_.tal 1tate• eat1 dated Nay 15, 1985. 

NAlfAGDlltff PIACllCIS 

Aa part of our f111aaclal atateaeat ea• laatloa, we alao reviewed certala .,.....c pract1c••• Our revl• 11111 not a detailed atudy of eftrJ 8J•te•• 
,,...._., aad trauactloa. Accordlqly. the lte• 1 pr•-ted here •Y aot be 
all•taelltalft of area, when l•prov-•t..,. be -c1ec1. 

t 

1
--~•tf.al ~ Aooont11ll Office baa beea nvlewlq aad --l•tlaa tile 

" ltr lw .._ .... ac .... ta •intalM4 outel• tile oontrol of tile Departaeat ~':-••ltd .......... Malalatratloa, ....... Dlvlat.oa. - MC ... ta .. .. 
,••••• _. - 1laYe .._ OOll'Nrle4 to tncenat-Nar,... a11Nki111 ..... ta. - , -



~---tlr Cllere an a .... r of cbecklq acco•t• •1th lar1• balaace1 outllde 
;jtli .. u.1 of dae leftw Dlvletoa. The•• accoatl are •lntalGed bJ ms, 
._.,.t,.i Covt, Clea of Dl1trlct Court, aad Shariff. A• a n •ult, tbeJ are 
•• ..,.... _..r IDIC, aor an tbeJ oollaterallaed. Nlnn. Stat. II 111.005 an.d 
111.01 N41•ln all public fad• on depoat.t aot cowred bJ PDIC I.Daurance be •••Ncl "1 collateral pledpd bJ the fl•nclal laltltutlon. Prior to April 
ltlS, IDlC COftr&p •• atended to ladlvtcl•l cu1todlan1 of checkf.q account• 
la put.Uc •tltl••• la April 1915, the IDIC Board nver1ed lta •dora-nt of 
tlll1 procedure, aad will onlJ lalure ti• aacl claand depoaitl of a 1tate or 
loeal PftnMllt up to '100,000 each ill a ••ber bank reprdleH of the au• ber 
of accoatl held. 

Ve nco• Mlad that I.he County continue it• effort: 

- to t.aprov• the accounting control over cash by developlq centralised ca1b 
procedure, ill ltl Depert•en.t of Taxation and Record• Ad• int1tration., 
Revenue Dlvialon, and 

- to develop centralised procedure, in. the Revenue Dlvl1lon for the 
collaterallaatlon of all County fund• on depoait in financial 
1111 ti tu tlou. 

Client•• leapoue 

The County will continue to review its ca1b •na1e•nt pollciea and atudJ the 
fea1lblllty of centralising the cash procedure• la the Depertaent of Taxation & 
aecord1 Ad• ln11tratlon-aavenue Dlvt1lon. Alao, 1tepa are belq taken bJ the 
Depertaent of Taxation 6 Record• Adalnl1tratlon-levenue Dlvl1lon to enaure that 
all coaat)r funda are properlJ collaterallaed in accordance with 1tate law. 

A. Co•• unltz Hwa ServlcH Departaent 

1. Social Welfare Fund 

Vitbln the aoclal welfare area there are three different 'books which 
account for the tran1actlona of the Social Welfare Fund (SWP) checking 
and aavt.1111 account•• Plr1t, there la a coaputerf.Hd trial balance 
entitled "lepreaentatlve Payee Liat," wblch llata both cbeckiq and 
1avla,1 balance, by client and ln total. Second, a SVF control ledger 
1• •lntalned for both cbecklq and aaviq1 accounts. Both the trial 
belance an.cl control led1er are •lntained ln the swr dlvlllon of the QIS 
Controller•• Officer. The third book, the swr cashbook, accounts for 
tt• SVF cbecklq account, and 11 •1ntalned bJ the caabler•• dlvlalon of 
t '8 CL ;ontroller• • Office. 

TIie trial balaace (aepreHntatlve Payee Lilt) totall 
for ••~lDI aad aavlna• do aot balance to the swr 
coa~.1 lecl1er totale. Thia probl• baa existed aince 
t1le MIP •• co•puterlaed. 
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t 

illlll!M ..... s.ntou o,artaat 

1. s.u1 Vel.fan ,_. (Coatlauect) 

• ildloqla .. ••bNok ll ncoaoll•d aoatblJ to the swr 
ooatrol ledpr, tben an 11UJ adju1tant1 ln the 
nooactllatl• tbat 111 .. .._ •rrlecl forward. The•• lte111 
an ner a ,-r o14. 

TIie dine book.a-trial llalaDCe (l.epn1entatl•• ,a, .. Lt.at), svr Control 
Leclpr aad Ille ••bt•r•a caah book-abould all llalaace to oaa another 
with• alnlaua -•r of adju1t11aat1 d• to tt• laa dlffereDCea. 

Va nco••• that the QIS departMnt •k• the appropriate adjuatlag 
eatrlea to the svr book• and/or to IOClal welfare olln.t accouatl la 
order to clur up the llalanciq diffenac••• and balance aonthly. 

Client'• l••eon•• 
TIie Socl,jl Valfara fund •• chaqed fro• a •maal a,1te11 to a 
coaputerlaed ayablll la •rlJ 1981. Durlq coavereloa, a Nrl•• of 
probl ... wen lcleatlfled ta the •nual a,1te11, wblch bulperad a aooth 
cbaaae-over. A •JorltJ of the1e probl•• dult wltb loactlfl or 
laaccunte ca1e _..r, and clleat .... chaqe1. Ia one 1ltuatloa, llaak 
account .. bare wen lDCornct. Altbou1h ••t probl ... were 1deatlflad 
and corrected, nconclllaa lteaa baft n•laad. After repeated effortta 
and attellptl to n1olve the•• ite• a wltb the beak, lt 11 t:be CollllualtJ 
•-• Service, Dapartaaat• a nco• aeadatloa that adjuat1111 aatrlea be 
••e to brlq the Social Welfare 1uad llack into balaDCa. (Hvaa approval 
for the adju1tant1, thaJ expact tbte probl• to be corrected by 
Nov...,_r 1985. Tb.a Co•unltJ Hwa Sarvlcea Controller will provide 
tba CoaualtJ a .. a Sarvlcea Director with •nthlJ atatua nportl 
raprdlq the pro1n11 •de la tbil ar•. 

2. Outetaadly Check• 

la the ms cashier dlvlatoa la the Controller•• Office, the three 
current cbecklq accouatl (C.1h lecelpt1, Social Welfare, and I• pre1t) 
1111•• a -ber of outataadlq check.a, aoae of which data back to 1980. 
CBS follow• a policy of caacelliq check• over five J•r• old. 

CurraatlJ, ..... , CouatJ lud&•t1111 and Accouatlq follow• County Board 
&eeolutloa 77-738 for caDCelllq outatandf.q check.a. Thia naolutloa 
allow• couatJ departMDtl to cancel check.a that are ner 18 aontb1 old. 

Ve eacoun1• that tba CHS Departaaat follow CouatJ loard l.e1olutloa 
77•7JI aad curnat policy for caaceU.q outltand1q chacka. Thie would 
NaCe .. vork 1Nd and •ke the llaak ncoaclU.atloa proceaa aacb •re 
efflcl•t. 
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rtaaat 

.,.__.,, .. Cllaok• (Continued) 

Sm•·•·• ..... e,e• 
TIie Q'lll•ltJ lwa Service• Departant 1114lcataa that ••t clleck.1 
t.•...S 11J dlelr departaat an to cllnta and, la ... clrcuutaac•• 
(CM), .., an n41dncl to bold uaclal-4 clleck• 1NtJon4 18 aoatha. TIiey 
Mft •alded, Cbenfon, to bold llllClal-4 check.a for the aaxtaua period 
a110N4 (S J•n), per IH ... Nta Ualfora Dlapoaltlon of 1JaclalMd 
PropertJ Act. Tbelr ,nHDt pollc, 1• a• followa, 

•• Aa attapt la ••• to locate the ,., ... 

b. If tben la no napoue or tlle PIJN caaaot be found after fl•• 
1•ra, theN cbecka an lacluded la their unclalMd propertJ report 
to the Sta ta of Nt .. 1ota. 

c. The State of Nlaaeaota atc..pta to locate tlle peJN bJ publlablq 
thl• 1Dfonat1oa la the -•paper. 

4. If the ,., .. 11 fo11114 at chat u., a nplaceant cbeck la laaued to 
the paJN and, if the .., .. la aot fouacl, tile fad• an tuned onr 
to the Sta ta of N11111aaota. 

The CollllualtJ a-a lenlc•• Departant will ml• die Cotmt,1 1 policJ 
the t allow• for tile caacella tloa of check• cbat are la exceH of 18 
aoatba old to detaralae whether tlle Coalual. tJ •- lenlce1 • pollc1 
abould be aodf.fled. AflJ cllaaa•• to tlle pnNat policy 11111 N coapletecl 
bJ October 1915. TIie Colltroller will provide t1la Co•alt1 lwa 
Senlcea Director vltb atatua nporta. 

3. Donaat Checkly Accouau 

a. Caab lecelpta 

TIie CJIS Departaeat •latalu • caab ncelpta checklq accouat vblcb 
aene• u • cl•rlDI eccouat for male• ncelftd bJ CJIS ebat an 
latn tnuferred to the DepartMat of Taxation aa4 l.ecor41 
Adlllalatntloa, l.ffnue DiYlaloa'• cllecld.111 accouat. The caab 
receipts •,11114• ta actually ••• up of 1110 cbeck.1111 accouata. OM 
cbeckf.111 eccouat ta •eel to accouat for curnat ua ... ctloa•, vhll• 
tlle NCOD4 •• .._ donaat for Nwnl ,-ra. Iu llelaace, vhlcll 
•• .... , ... the - llac• 1983, coubta of olcl 011tataacll111 cbecke. 
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Ill II 1191M &c11•u 

•• Sle -&,ca (CeaUawl) 

le ••••••• tlaat die GIi Depar-t clo•• the donaaat cbeckt.aa 
Nll•t ... •wl tile •tatalldiDI check1. 

,. f!!W N:f•n ,_. 
ftle Social lfalfan ,_. alao •tntalu a checklq account to coaduct tr•••••tf.- for Net.al NJ.fan cll•U• Two obeckl.q accoaatl are 
.... , .. nloll ll •mat _. oae nlob la donaat. The balance of 
tllill .__at accout ia lar1•l1 ••• 11P of •tatalldlq check• vhl.cb 
•- lleok to 1t82 and tile naalalas balance 1• ualdeatlfted aa to 
1tlllcb clt.•t lt Nloap t.o. 

We noo••lld that tbe ctil Dlpartaeat clo•• the SVP donaat account 
aacl C:!!C!el the •tataadt.a, cbecka. '1'be balaac• vt.11 tbea have to be 
aaal,-.4 to cletenlae ffMtber a aoct.al welfare cll•t account la to 
be adjuated or fncla an to be turaed onr to the State per Nt.aa. 
Stat. II 345.31-.60. 

c. lapre1 t Puad 

Tbe illpr•• t fuad la •• up of tbree checklq acoouata. Gae ii u1ed 
for noordlq ourrnt tra-ctloa1 aad la tbe only cbeokla, account 
recorcled la tile ••Illar•• ••h book. The otber tllo donaaat account• 
bad beak bllaaoea at ,-r-eu of a,proxl•tely f41,000. Of tbll 
••uat, tt,700 npn-tl •tataadf.111 cbeok• aad the naalalq 
f31,300 la •1-tlfled. 

Ve nco••ad that tbe all Depertaeat clon tile tllo donaat acoouata 
aacl •acel the outataaclla, cbecka. Tile •lcleatlf1e4 rwlalaa 
ltalaaoe• aad the MO•ta froe tile •aoelled cllecka abollld • aaal,sed 
to detenlae tbelr proper dlapoaltl• ,-r Nlaa. Sta.t. II 
345.31-.60. 

Cll.•t•a ........ 

Coulateat vltb die Ca••ltJ -• Senlce1 Depart:11nt•a polloy to 
bold flaaal• pertalal111 to wlalllllCI olleok• fer a,_, .. of fl.ft JMra, 
wll .. I•••• rwla la tllO t.aaott•• lllpnat a111•t1. W of tile ,._t alleclc.1111 acceuata •111.., • ... laecl aad a .. IUlllllatloa 
111.U • .... • to tba appropriate •1.apoel.tl.oa of tba lalatleea. TIie 
C••••ltJ -• Sent.ce• Coatroller v111 - • ltor Ille etataa of die•• 
old ••-ta aad report Mok to tile Oa•u•itJ - Senlw DI.rector 
'1 ........ 1915. 
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. u, ... !mftt!. !!1!19!9t (CeatiataN) 

tllaUOGa 

na CIII ---t •latalu • lllpnat ,_. vlalch la prlllarllJ IIN4 for 
fllfoC .-.-,. .. 1 al• ad lY•D noonrlea to cll•ta. Thie f_. •• 
•"'1l.._. lfldl a tJ00.000 INIJ.aw _. u check• an wrlttea, alS 
... -- .......... t boll .. Comae,. 

CWreatlJ, CIIS ncelfta a -,.cerlsed llat of oatataacllq cheek• fro11 
a- IMk _. pnpana • •• ncoactllatloa •ch aoatb. At the -
,._ .. lapnat f1l1lcl la alao alaaeed oat to the S300,000 allocattoa. 
Dudaa oar au4lt • Meed diet the Dec_..r 31, 1984, •* 
NOIMlllatloa •• Mt prepend •tll April 1915. Al.10, the 
rHoaelllaUoa dt.4 aot alaace aacl the ncoaclllatloaa baYe not balanced 
•I- Jal7 1914. Iba the fncl •• alaa.cecl to the $300,000 at 
,.,__., tlae 1loot alaace r,f the curnat Sllpnat cbecld.111 account•• 
..._. r. the nilllMar-t ncaueata aad the outatandlq check• fr• only 
... of the llfO donant accounta. 

Ink nooaelltatloaa (ncoaclliq Mok •lane• to •* balance) should 
N pnpend • 11 aoatb17 ••ll or aor• frequeatl7 if • account baa a 
1natar vol- of actlYitJ and 1• nceldaa coaputerlHd nporta frOII the•*• Abo, vlaea a11 tapr.1t fncl la balanced to the total allocated 
aaoat, the 1loot 'balance plu -, nque1ta for nlabur ..... t ahould tie 
to the total allocatloa. Apparently, 'baaed upoa the proper •thocl of 
ltalanctna, the CHS tapre1t fnd actually •• aore than the $300,000 
alloca tecl to l t. 

Va nco••nd that the laprelt fund be nconclled proaptly whenever a 
U.at of outatandlq checkl la ncelved froa the bank. Ve al•o nc011Mnd 
tlla t the lllpna t fund be balanced at the •• t1• to the fund aaount 
autborl••• 'by the County Board. 

Client•• leapooae 

Tbll Co•nl tJ Bwn S.nlc•• Departaent lndlca te1 tba t the t1•11.neH of 
the ncoaclllatlon of the Iapreet chec'klq account hH been baapend by 
inaccurate data ncelvecl froa the beak. The clepartaent baa been working 
vitb the baak to n1olve tbeH concama. The probl•• in ncoaclllng th• 
checld,111 accouata aad the autborlsecl fund aaouat will be reaolved when 
the doneat oheckiq account• are cloeed. The Collllunl tJ B-n Services 
Coatroller v111 •nltor the tlMliae•• of the bank and fund 
recoacllta tlou. 
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a.119 ... t -.11. ao.. Tax•• 
CuTeatlJ, tlae Sberlff'• Departaeat collect• all dellacaueat aobll• bolle 
t:axea. TIie oollectlou are belcl la a cbeckl111 accouat for cleli1111ueat •bile 
lloM ·-· •til tlae cbeck• pre•-blJ .... clNrecl the beak. A check 1• 
tllea leeaed to die DlreclOr of Taxattn aacl lecorcl1 Adalalltrat101l for all 
the ••• llldcll •n oollected. Tbl• naul ta t.a tvo to four lfNk•' clelaJ ta 
tlae receipt of ••• Ntlfeft tlae Sberlff' • Departaeat aad tba Departaent of 
Taxattoa aad &acorda Adlllal•tratlOll. 

Por •troaa•r lataraal coatrol OYar caall ••1 ... nt, .,. ncoaaead that tlla 
clallacaueat aoblle bolle ••• be paid aad receipted dtract11 bJ tba Taxatloa 
and l.acorcl• Acllllnletratl.Oll Departaant. Tllla would allalaate the delay 1n 
rocalpttq taxea and poa tlq to tba tax record•. 

CUeat'a Raapoue 

Tbe Sheriff'• Dapartaant aad the Depart:Mnt of Taxation • l.acorcla 
Adlllnlatratlon concur with the State Auditor'• nc_..ndatln to dapoalt the 
ao'blle boaa taxaa cllrectlJ with the TrNaurer•• office. TIile nco•• 1ndati01l 
will • iapl-•-tecl •tartlq in 1986 for both clell1111ueat aad personal 
property taxea. 

Ve n'devecl coaplt.aace with certain atatutae, bJlave, aclatnlatratlva rul••• and 
atate arant regulatlou and coatracta that • cte...cl •ca•nr,. Th11 nvtav cllcl 
aot taclucle all poaaf.ble regulator, prOYlliona vhlcll •Y be applicable, and•• 
aot latenclacl t:o provide uauraace of full co•pllaace w1th all ngulalOr, 
provtatoaa. BOlfffer, • aotacl the laatance preaentad below of 110Dco• plianca 
vtth tba provlalou nvleved. 

ITIN MISIIIQ 'DIIS DAI 

Departaant of Taut101l and Record• AcllllntatratlOll - l.aY••• Dlvlalon 

Plecl1ecl Collateral 

Dfff.q 1984 N aotlcecl one lutance where adequate collateral •• not 
placl&ecl bJ one beak where County funcla wre clepo1itacl. Ntnn. Stat. I 
111.01, •bd. 1, n41uira1 that tba t:otal aaount of collateral coaputed 
at •rkat value • at laaat 10 percent mre tbaa the allOUllt dapoeited, 
la uc••• of an, lnaurecl portloa. 
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DIii AUSIIG mu nu. 
!!!f!Jt:INllt of Taxation aad lecorda A.clalatatratloa - ,.....,ue Dlvlaloa 

Pledpd Collateral (Coatlmd) 

lie nco••ad that the hY•ue Dfvlaloa nsularly ndew •cb beak to 
euure that all be11k1 beve aclequte collateral to cover Couaty funds OD 

clepoaf.t. 

currently tile lnnue Dlvlaloa la developlq a coaputerlsed 
ine11:1Nftt/collataral prosra• vblch vlll provide day-to-day lnfor1111tlon 
oa lave• taentl and collateral • turl ty. The progra• ahould be opera­
tloaal In July 1985. 

Cll•t'• leapooae 

The Depa~tMnt of Taxation 6 lecord1 Aclalniatratloa la aendlng a letter 
to •cb departaent ln laaaey County nqueatlng a ll1t of all account• 
held bJ that departaent. Tbey vlll alao aak for the average balance,, 
hlgb and lov balance,, if the account balance• are -•onal, and 
aotiflcatlon of any change• ln exbtlng accountl, and e1tablf.ab• ent of 
any DIN accountl. Vhen the list of all account• l• coapleted, they vlll 
detar• lne vbicb beak• do not have aufflclent collateral pledged to 
••cure depoaita. The bl11k1 in que1tlon vlll be contacted to arrange for 
add:ltloul collateral. The Departaent of Taxation 6 Record• 
Adalnlatratlon expects to aonltor the account• OD a regular bl1ia to 
•k• aure that all la• aey County clepertaental blak account• are fully 
col la teralf.Hd. 

PREVIOUSLY UPOITED ITEMS RESOLVED 

The following lte•1 included in our previou1 report, dated October 18, 1984, 
bave been naolved. 

1. 

lec01111endatlon 

In order to l• prove control• over 
fixed ••••ti of the Lake Ovaaao 
lealdence a detailed 
record-keeping ay1te• abould be 
eatabllabed. A detailed llat of 
fixed ••••ti abould be prepared 
bJ J•r of acquldtlon. Thia 
1 i• t abould abov the co• t and 
accuaulated depreciation of each 
aaaet, and should include 
revenue to the County-Vida Pixed 
••••t ldentlftcatlon Syate• • 

Resolution 

By March 1985 Lake Ovaaao had eubllitted 
its fixed aaaet inventory for lncluelon 
into the County-Wide Pixed Asset 
Identification System. 
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1.&Dna•1Ddatloa 

J. 'Illa C..ty .a..ld nY1• die 
h'1lc lealtla DepartM11t' • 
...,.cerl.Hfl MCOUllta noelYable 
., .... _. oou1,.r aalr.laa aoae 
... Sflcatloaa to illproft die 
n11a,111 ey aad accuraq of die 
lafonatlOII produced. TIN ., .... 
alloald t.acl ... aa Nit routlM 
to W.tify poet1111 error• aad 
alaould 111ft die oapablllC, to 
••J••t for acollectlble 
Nlaacea. 

luolutloa 

TIie Coullty baa 1Mta11ed • Nit 
rout1• ta tlae ncelpta ncordlq 
procedarea tllat •• eU.al•ced •111 
errora. Tba Coat, alao •• •tablf.1becl 
prooedaru to routlMlJ W.tt.fJ 
acolleetlble acctt1111ta end write daell off 
accordlq to ataadard Coullt, procedure,. 

* * * * * 
fl•llJ, we vlab to expre•• our appreciation for the courte•J and cooperation 
that Coanty -,10, .. • extended to u1 durlq the aa• lnation, vf.tb epeclal thallk• 
to the ludgetf.ng and Accounting Office, and the Colllau11lty Bu•11 Service• 
DepertM11t Colltroller'• Office. 

Ve are aYallable throughout the yur to aaalat Jou in l• ple•ntlng •llJ' of the 
recoa•endatlou. 
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STATE or IIINNESOTA 
OFPICB OF THE STATS AUDITOR 

sum.-
'" PARK STREET 
SAltrr PAUL "IOJ 

AUDITOl.'S CX>llllll'l'S OR CDIPLIAIICE JOI 
ciidiUi X:102 1 lfflWi f AUDITS 

TIie .,_ra,i. llama v. Schaber, Cblllraan 
... r4 of ComltJ ColllllHlonera 
&GOii 316 
......,. Couac, Coartbouae 
St. Paul, Jllmaeaota 55102 

In CO'IIMCtlOD vlth the exaalutlon referred to above, a rer1.r;Hen.tatlve nu•ber of 
ellarp• to federal ••rda were Nlected to deter• lne If fec:!~:.ral fund• are being 
..,..._. la accordance vitb the tena of applicable agreeaen.ta and the 
proYlaieaa of federal law or n1ulatlona that could have a •terlal effect on 
tlle ftaaaclal atateaeata or on the ••rda e.ated. The neulta of oar e.ata 
ladlcate that, for the iteiu Mated, -•eJ Coanc, co• plied vitb the •terial 
cer:au aacl coadltlona of tbe federal ••rd aar-ata, except a described in 
tld.a letter. Purtber, for the itelU not Mated, baaed on oar exa• lnation and 
tlle procecl11re1 referred to alMwe, nothing ca• to oar attention to indicate that 
......, Cousac, bad not co• plled wl tb the algnlflcant co• pllance ter• a and 
coadltiona of tbe ••rda Mated. 
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srf111w,... !m!!M Pmr ... , S•2 
D•l!lfll l!n!• • ss,u et IUmaota for •---1 !t!e!!! 
.__,,....._.1, -. ... u for aclft1ao•• aad nlalMar-t nporta an aot 
Nlltl a1outled t.o ca.. noorda that an .... t.o pnpan die Couat.J'• -1 
ft.Mllelal .... t. 

- ...... a for adYaacH aad nllllMlr•-t nporta an baaed OD cas araat ,.,...t uatracu. 

- n. Couat.J'• ... 1 flMaclal report f.a baaed OD the official record• 
•latalaecl 1'J the lllclpttaa aad Acco•tlaa Office. 

OM of ca.. -nl requlr-u of Cf.realer l-102, Attacbllnt P, ta that 
r .. aeata for adft••• aad nlalMara-ta Ila npportad 1'J the 1,ooka aad 
record• fro• which the baalc flaaaclal 1ta~ta an prepared. 

V• nco••nd that tbe Coaaalt.J Bwn San1.c•• Dapartaent Collptrollar'• 
Office prapan aad •lntaln •nthl1/,•rurl1 ncODClllatloaa OD public aid 
aaal1tance pro1nu, lD order to account for the dlffanacaa batlfaan the 
r .. autl for aclftncaa and nl• burHMDta, aad tba official ncorda •lntalnad 
by the lud1atlD1 and AccountlDI Office. 

Client'• laapoaaa 

The Co• aualt.J BWD Sanlc•• DapartlNDt -· indicated that, a• of Jna 1985, 
raconc111atlon batlfaan financial report• aub• lttad to the State aad the 
IN1etlD1 • Accountiq record• are balq •d• OD a •nthly baal1. The 
Co•altJ Bwn Sarvlcaa Coatrollar will •nltor the atatu1 of tbeaa 
reconcllla t.1001. 

2. Aperoul or cas Co• t Alloca tlon Plan 

The CoantJ'• Public Aid A.lal1tanca adll1n11trati•• coat allocation plan, uaed 
ta 1984 to calculate ad• lnlatratl•• nl• bura ... nt (federal financial 
participation) for ad• lnlatarlag federal progra• 1, baa not bMD approved by 
tlae Departaent of B•lth and Bu•a. Servlcea, Divlllon of Coat Allocation 
(DIIHS-DCl) 

lel• bur-nta received baaed OD the unapproved plan could re1ult In. 
dlaallowabl• COi ta wban. the plan. la audi tad bJ DBHS-DCA. 

Client•• l.aapoua 

TIie CoalunltJ Bwn Senlc•• Dapartaant lacllcatea that ner, po1albla atap to 
•NCNtfallJ aacun • feclarallJ approved Public Aid A1al1taaca Coat 
Allocatf.oa Plaa baa been taken. The plan •• aub• lttecl to the State 
Departaaat of Ima Sent.ca• to 1981. The Nln.na1ota Dapartaent of a-a. 
Santee• approved the plaa aad forwarded It to tbe Padaral Dlvlaloa of Coat 
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1111!!1! Ill GIi C.t All9!ldoa Pla 

91195'• !!!le! (C.tl•••> 

AU••"-• Dalpa-t of ._1th I ._ lefflw, for dletr .., ..... 1. Ia 
llM1 ......... u ... Ina llae hd1al C.t All-ti• ._..., rial~ wltll 
.. ..,__, _. lffleNd die C..c,•a plaa. AMf.tl-1 laf..,.U. •• "1•••-- _. aalldtlecl .. t:lle ,.._.1 .. ,• r,. fta ColllltJ plaa ta part of 
Clle .. 1111 , ... plaa. latll tllie s .. te plaa ta ..,l."Oftel, dae C..ty plaa wf.11 _, ......... . 

3. CBI C..t All .. d• Pla !!9atrwata 

Rfff.ew of dae all ... tnlatntlft eoat alloeatl• plan nwal .. dlat the 
followla& n41atrwat of die Code of r•ra1 hplatlou (Cft) 45-95.507 
.,.. aot lacorpora~ • pert of CIIS' carnat _.,rcwec1 plan. 

A eertlflcatloa i,, a •lJ •thorla .. official of die Co&atJ 
atat1111: 

- !bat the lafonatloa coatal_. la the propoHd coet 
allocation plan•• pnpar .. la coafonaace wldl 
recJeral Office of lllaa ..... t aa4 .... et•• Clrcalar 
A-17. 

- Tba t the coa ta are accorded coulateat tna t:11111lt 
t1arou1h tbe appllcatloa of -rally accepted 
accouatlaa prlaclplea appropriate to tbe 
clrc .. taacea. 

- Tbat an acleq•te accoaatt.111 and atatlnlcal -,at.ea 
exle ta to aupport clal•• tba t vlll N •de uacler the 
coat allocatloa plan. 

- Tbat ~r coau are clal•d for NrYlce• 
prnlcled .,, - orpalaatloaal •l t OIIUl.de tbe ms 
DepartlNllt, tbeJ will • Hpported i,, wrl ttea 
•sr-t; and 

- Tbat tbe lafonatloa prcwlded la aupport of tbe 
propo ted plan la accun te. 

Ve noo••IMI tbat Coll•unltJ •-• S.ntcea Departaeat incorporate the above 
ltea la tu coat allocatloa plan to coafon to federal nqulnNDU. 
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, 181.··.1•- l!!!B !9H-t (CIII) 

1. 1111 AHH•M!I ti....,., ...... <eo.tt• .. > 
111111•1 !! 11!8!! 
ftll a LI tc, ..._ lenteea Depertllellt ladleetea tbe certlfleetloa of tile 
-• llh1•tloa flaa wU:.. N pnpand. TM certlfleetloa will lllcl .... 
•112m1111• ••---ta _. • coapletN ., lepteaNr 1915. TIie CG•mlty 
- ......_ C..troller will proylcle tile Ca•aalty ._. Senk•• Director 
dtla a -,, of die certlficatloa. 

JUnOl&t ...,., 1TlltS IISOLYID 

1111 r.u..t111 ,_ IHl.W Ill OH prevlou nport, datecl OetoNr 19, 1984, 
........ ....i .... 

OM of - partlcl,-t •• fll•• ... 1aec1 did aot coatata docuMGtatf.on of a 
~ IWl•• 

CU•t ... •1-ted procedure• to correct the pro'bl•. A1l •dlt of_..,. 
C..t.y .Jelt Tnlal .. prosnaa dated Ja-ry 21, 1985, did aot flad _, 
dl•n,•d• of Cid• • tun. 

T1le Couac, •lllllta ,-arly proll'•H nporta to tile IPA project officer but 
.._ •t ••lt ••rterlJ prosnH nporu, vblcb are a nqulnaent of the 
lflNIC ap'll•• at • 

.... 111tioas 

n. Lake Pbala Cl•a Lakea Project•• co• pleted •• of Dec•ber 31, 1984; 
tllenfon, tilen la ao further IINd for qarterlJ' nporta on this sraat. 

* * * * * 

Tlda nport la lateaded aolely for the uae of l.aaHJ Couat:,, the coplaaat audit 
...-,, acl other federal •dit agnctea, aacl 1hould oot be uaed for..,. other 
.. rpoN. 
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• • wlell tD -.re•• our appreelatloa for tbe coarteaJ' aad coopentloa 
, . ..,..t_,1.,._ •ended to • •rlag die -l•tloa, wicb apeclal tbaaka to the 
.. tlal _. Acoouatlq Office, aacl the ca-u, lwa S.nic•• Departaeat 
C.tnll.es•• Office. 

f . . ..... aftllabl• dlroaghout the yNr to ualat J'OU 1D blpl--t1q ..,. of tbe ~. · .. · neo•••t1oaa. 
:$,, 

tl,~: 
~':':, 
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AUi H. CARLSON 
State Audi tor 




