
















































































































































































































































































































































AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 .500 = $138) 

AGENCY: Human Services, Department of {DHS) 
PROJECT TITLE: MinnesotaCare Satellite Office 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $425 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
LOCATION (CAMPUS. CITY, COUNTY): Cambridge Regional Human Services Center 

AGENCY PRIORITY (for projects in the 1996 session only): 

#_4_ of _1_1_ requests 

1. PROJECT DESCRIPTION: 

The department requests funds to plan and develop a satellite office for 

This measure is a result of negotiations between the local community, local 
legislators, and bargaining units, and represents a consensus resolution to 
reduce the impact of program downsizing and facility restructure at the 
Cambridge Regional Human Services Center. 

3. IMPACT ON AGENCY OPERA TING BUDGET (FACILITIES NOTEJ: 

Additional operating costs will be incurred for data transmission lines, tele/data 
support, courier services, housekeeping and building maintenance. 

4. PREVIOUS PROJECT FUNDING: 

N/A 

5. OTHER CONSIDERATIONS (OPTIONAL>: 

MinnesotaCare on the Cambridge Regional Human Services Center. Funds will N/A 
be used for: 

111111 Telephone equipment to allow transparent communications among 
MinnesotaCare sites and their customers statewide. 

11 Data equipment costs 
111111 Telecommunications lines from St. Paul to Cambridge 
11111 Telephone and Data Support 
11 Building improvements and modifications 
11111 Furnishings, equipment and relocation costs. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

During the 1995 legislative session, the legislature passed the following: 

laws of Minnesota 1995, Chapter 207, Article 8, Section 39, Sub­
division 2.(c) The satellite office designated for local administration 
of MinnesotaCare including enrollment staff functions shall be 
located on the campus of the Cambridge regional human services 
center. 

6. PROJECT CONTACT PERSON. TITLE. AND PHONE: 

Alan VanBuskirk, 296-8982 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
_x_ Adaption of an existing facility for code-required changes, handicapped 

access or legal liability purposes. 
_x_ Adaption of an existing facility for new, expanded or enhanced uses. 

Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 

AGENCY BUILDING NAME AND#: Infirmary, Building #18 

STATE-WIDE BUILDING ID#: 552010018 

FACILITY SQUARE FOOTAGE: 697,327 

Existing Building 
47,712 Gross Sq. Ft. 

Project Scope 
________ o Gross Sq. Ft. Demolished 
_____ ..... O Gross Sq. Ft. Decommissioned 
___ .....;;5"""",0~0 ..... 0 Gross Sq. Ft. Renewal or Adaption 
______ O Gross Sq. Ft. New Construction 

Final Project Size 
___ 5__,,._0_0_0 Gross Sq. Ft. 

Form D-2 

Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 

Are there any space utilization standards that apply to your agency and this 
project? 

Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

_x_ no 
_x_ no 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes _x_ no 
approved by IPO _ yes _x_ no 

N/A 
N/A 

N/A 
N/A 

Yes _x__ No 

If so, please cite appropriate sources: 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ -0- $ -0- $ -0-
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses . . . . . . . . $ 85 $ 85 $ 85 
Total Change in Operating Costs ... $ 85 $ 85 $ 85 

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPIT Al BUDGET REQUEST 
Building Project Detail {Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

TOTAL PROJECT COSTS (ALL YEARS/ALL FUNDING SOURCES): Project Costs 
(all prior years) 

Project Costs 
(F.Y. 1996-97) 

1. 

2. 
3. 

4. 

5. 

6. 
7. 
8. 

Site and building preparation 
Site acquisition ..................................... . 
Existing building acquisition ............................. . 
Other acquisitions costs: 

Environmental studies ............................... . 
Geotechnical survey ................................. . 
Property survey .................................... . 
Historic Preservation ................................ . 

Other (specify) .............................. . 
1. Subtotal 

Predesign fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2. Subtotal 
Design fees 

Schematic design ................................... . 
Design development ................................. . 
Contract documents ................................. . 
Construction 

3. Subtotal 
Administrative costs and professional fees 

Project management by consultant ........................ . 
Construction management .............................. . 
Construction contingency . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Other (specify) Testing, Code Reviews, Printing, etc ............ . 

4. Subtotal 
Site and building construction 

On site construction .................................. . 
Off site construction .................................. . 
Hazardous material abatement ........................... . 
Other (specify) .............................. . 

5. Subtotal 
Furniture, Fixtures and Equipment . . . . . . . . . . . . . . . . . . . 6. Subtotal 
Occupancy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7. Subtotal 
Percent for art . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8. Subtotal 

Total without inflation ( 1 through 8) 

9. Inflation multiplier .056 . . . . . . . . . . . . . . . . . . . . . . . 9. Subtotal 
Mid-point of construction (mo./yr.) 9/96 

Total with inflation {1 through 9) 

$ _____ -0---
$ ____ .....;-0;....-

$ ____ .....;-0;....-

$ _____ -o __ -
$ ____ .....;·0---

$ ____ .....;-0---
$ _____ -o __ -

$ ____ -0_- $ _____ -o_-
$ _____ -0_- $ ____ .....;-0---

$ ____ _.;;;..3 
$ _______ 4 

$ 8 -----$ ____ _.;;;..5 

$ ____ .....;-0;....- $ _____ 2 ___ 0 

$ ____ .....;-o .... -
$ ____ .....;-o;;._-

$ ____ ...;.1..;;.0 

$ ____ _.;;;..5 
$ ____ -0_- $ _____ 1_5 

$ ___ ---"1...;:;.3..;;.5 

$ _____ -0---
$ ____ =2~0 
$ _____ 6_5 

$ _____ -0--- $ ___ ___,,;;2=2~0 
$ ____ ....;-0;.._- $ ___ __.;.1...;.4~0 
$ ____ ....;;-0;....- $ ____ _.;;;..6 
$ ____ -0_- $ _____ 1 

$ ____ -0_- $ ____ 4_0_2 

$ ____ .....;-0;....- $ ____ ..;.;;;2..;;.3 

$ _____ -0_- $ ____ 4_2_5 

Project Costs 
(F.Y. 1998-99) 

$ ____ -0_-
$ _____ -0---

$ _____ -0_-

$ _____ -0_-

$ _____ -0---
$ _____ -0._-
$ _____ -0_-
$ _____ -0_-

$ _____ -o __ -
$ ____ ....;-o;;_-

$ _____ -0_-

Project Costs 
(F.Y. 2000 

and beyond) 

$ ____ ....;-0;;._-

$ _____ -0;....-

$ _____ -0_-

$ -0------

$ ____ .....;-0---

$ ____ .....;-0._-

$ ____ ....;-0---
$ _____ -0_-

$ _____ -0._-

$ _____ -0;:;_-

$ ____ -0---

TOTAL PROJECT COSTS (all capital costs, all years} 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ __ _ Fund ________ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- __ x_ Bonds: $ 425 Tax Exempt _X_ Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F. Y. 1996-97) _X_ General Fund % of total 100 
State funding requested ....................... . $ 425 
Federal funding ............................. . $ -0- ____ User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds -------------

For 1998 Session (F.Y. 1998-99) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs fall years) .................... . $ 425 
State funding requested (all years) ................ . $ 425 
Federal funding (all years) ....................... . $ -0-
Local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ( $137 ,500 = $138) 

DEPARTMENT OF ADMINISTRATION ANALYSIS: 

Projects of limited scope have been determined to not require predesign. The 
MinnesotaCare Satellite Office project covered by this request is not expected 
to present a predesign submittal but would require legislative review in 
accordance with M.S. 168.335. 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observation: 

11111 Inflation was not included and should be calculated. 

Statewide Strategic Score 

Criteria 

Critical Life Safety Emergency 

Critical Legal Liability 

Prior Binding Commitment 

Strategic Linkage 

Safety Concerns 

Customer Services/Statewide Significance 

form D-5 

Values Points 

70010 0 

700/0 0 

700!0 0 

0/40/80/120 40 

0/35/70/105 0 

0/35/70/105 35 The agency is asked to review their project request in association with these 
comments and make appropriate amendments prior to legislative action on the 
bonding bill. Agency Priority 0/25/50/75/100 75 

DEPARTMENT OF FINANCE ANALYSIS: 

(See DOF analysis on agency request #3, Cambridge campus.) This capital 
investment would provide for creation of 10 jobs on the old Cambridge RTC 
campus, at a development cost of $80 thousand per job. MnCare administra­
tive f

1
unds could be used for this project. 

GOVERNOR'S RECOMMENDATION: 

The Governor does not recommend capital funds for this project. 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0120140160 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design 
Predesign Design Devel. 

Prior Funding: D D D 
Agency Request: D • • 
Governor's Recommendation: D D D 
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0 

0 

0 

150 

Const. 
Doc. Const. 

D D 

• D D 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

AGENCY: Human Services, Department of (OHS) 
PROJECT TITLE: Miller Building Renovation 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $322 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $4, 158 
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $ -0-
LOCATION (CAMPUS, CITY, COUNTY): Anoka Metro Regional Treatment Center 

AGENCY PRIORITY (for projects in the 1996 session only): 

#_5_ of _1_1_ requests 

1. PROJECT DESCRIPTION: 

The department requests funds to program, plan, design, renovate, equip and 
furnish existing residential, program, clinical, and ancillary support spaces in 
the Miller Building on the Anoka Metro Regional Treatment Center campus. 

This proposal will be accomplished in 2 phases. Costs outlined on Form D-3 
of this request were developed by escalating square footage costs for similar 
remodeling recently completed in the OHS system. 

111 The first phase will focus on a predesign study, and then programming and 
design required for the renovation work in the building. 

111 The second phase will center around construction and renovation work in 
the building. 

Construction work will be phased to enable the facility to proceed with the 
upgrading of this building with as little impact to the facility's utilized bed 
capacity as possible. Phasing of this work will also coincide with the 
scheduled completion of the new facilities on the Anoka campus. 

Actual renovation work will focus on: Upgrading basic building mechanical 
and utility systems (i.e., heating, ventilating, and air conditioning equipment; 
plumbing and electrical systems; elevators; fire detection and alarm systems); 
modernizing and improving bath and toilet areas; reconfiguring basic room 
layouts; repair/replacing surface components (walls, ceilings, and floors); 

upgrading lighting; improving acoustics; repairing or replacing basic building 
components such as windows, doors, locks, etc., and installing a complete fire 
protection sprinkler system. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

The Miller building was constructed in 1 951, a time when psychiatric facility 
design concentrated on congregate care rather than active psychiatric 
treatment. Its design and layout reflects this institutional motif. Lighting levels 
are poor, surface materials of floors, walls and ceilings are worn and 
deteriorated, and matching repair materials are no longer available. Both staff 
and resident areas are located off long, central corridors. Patient rooms were 
designed to accommodate as many as 4 individuals, and offered little or no 
privacy, as did congregate bathing and toilet areas. In addition, the Miller 
Building design/unit layout offers minimal patient supervision and is not 
conducive to patient or staff safety. In service for nearly 45 years with little 
improvement other than routine building maintenance, the basic mechani­
cal/electrical systems have served beyond their expected useful life and are in 
need of major repair/replacement. 

Today, it is recognized that psychiatric facilities must present warm, 
functional, pleasant environments, along with unit designs which facilitate 
group living and staff interaction for treatment purposes. Aesthetically 
pleasing environments with good acoustics and adequate levels of privacy are 
much more conducive to effective and efficient treatment. Residents/patients 
adjust to new surroundings, learn to cope with problems, and respond to 
treatment programs much faster in surroundings which are comfortable, 
pleasing to the eye, and afford some amount of privacy. 

This project follows the proposal the department put forward for the Anoka 
Metro Regional Treatment Center campus in the 1994 Capital Budget. Anoka 
is currently licensed for 247 psychiatric hospital beds. With 50% of the 
State's population residing in the metropolitan area, Anoka's current capacity 
has been unable to meet demand for all metropolitan area referrals. Patients 
are routinely diverted to other regional treatment centers for treatment, often 
making it difficult for families, friends, county case managers and other 
support persons to participate actively in the patient's treatment program. 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont'd.) 

Fiscal Years 1996-2001 

Form D-1 

Dollars in Thousands ($137 ,500 = $138) 

The department's 1994 Capital budget proposal to consolidate and restructure 
the AMRTC campus indicated that approval of the new 150 bed complex, and 
the purchase of two 16-bed apartment complexes for state-operated 
predischarge programs would require Anoka to continue to operate a minimum 
of 65 beds in existing space on the Anoka campus. In addition, this plan 
outlined the administration's recommendation that the modernization of 
AMRTC be done in 2 stages, based on a modular construction concept that 
would allow initial construction of 150 new beds, and future expansion of the 
new facility in modular units of 50 bed units if additional bed capacity is 
determined necessary in future analysis. 

Funding of this proposal will enable the department to: address the need to 
maintain current utilized bed levels on the AMRTC campus; link existing 
capacity to the new ancillary and program support facilities to augment the 
programmatic efficiencies of the new facilities while enhancing the quality of 
services provided in the long term use of existing space for active treatment 
on the Anoka campus. 

Although future expansion (construction of an additional 50-bed residential 
unit) is planned for Anoka later bienniums of this 6-year plan, actual expansion 
will be contingent on: the effectiveness of partnership contracts with 
community hospitals in the metropolitan area to provide inpatient psychiatric 
services; the success of the pre-discharge programs currently be developed in 
community settings; the impact these programs, along with the impact the 
new psychiatric facilities have on reducing the length of treatment at AMRTC. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTEJ: 

This request does not change square footage or increase current bed capacity 
on the Anoka campus. Improvements to existing mechanical and electrical 
systems may produce minor savings in building operating costs. 

4. PREVIOUS PROJECT FUNDING: 

N/A 

5. OTHER CONSIDERATIONS: 

Possible construction of additional new 50-bed residential unit(s). New 
construction costs would exceed per-bed cost for renovating the Miller 
Building. 

6. PROJECT CONTACT PERSON. TITLE. AND PHONE: 

Alan Van Buskirk, Physical Plant Operations Manager, 296-8982 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont. 'd) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply}: 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 

AGENCY BUILDING NAME AND #: Miller Building, No. 11 

ST A TE-WIDE BUILDING ID #: 510000011 

FACILITY SQUARE FOOTAGE: 482,691 

Existing Building 
66,240 Gross Sq. Ft. 

Project Scope 
_____ ..;;;.O Gross Sq. Ft. Demolished 
______ O Gross Sq. Ft. Decommissioned 

45,000 Gross Sq. Ft. Renewal or Adaption 
______ O Gross Sq. Ft. New Construction 

Final Project Size 
45,000 Gross Sq. Ft. 

Form D-2 

Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify): 

Are there any space utilization standards that apply to your agency and this 
project? 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

~no 
~no 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes ~ no 
approved by IPO _ yes ~ no 

N/A 
N/A 

N/A 
N/A 

_X_Yes No. 

If so, please cite appropriate sources: MN Department of Health 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ -0- $ -0- $ -0-
Change in lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses ........ $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ -0- $ -0- $ -0-

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

TOTAL PROJECT COSTS {ALL YEARS/ALL FUNDING SOURCES}: Project Costs Project Costs 
(all prior years) (F.Y. 1996-97) 

1. Site and building preparation 
Site acquisition . . . . . . . ......... . . . . . . . . . . . . . . . . $ -0-
Existing building ac·quisition . . ......... . . . . . . . . . ... . . . . $ -0-
Other acquisitions costs: 

Environmental studies . . . . . .. . . . . . . . . . . . . . . . . . . . . . $ -0-
Geotechnical survey . . . . . . . . . . . ... . .. . . . . . . . . . . .. . . $ -0-
Property survey . . . . . . . . . . .. .. . .. . ...... . . . . . . . $ -0-
Historic Preservation . . ........... . . . . . . . . .. . .. . . $ -0-

Other (specify) . . . . . . . ... . . . . .... . . . . . . . . . $ -0-
1. Subtotal $ -0- $ -0-

2. Predesign fees . . . . . . . . . . . . . . . . .. . . . ... . . . 2. Subtotal $ -0- $ 24 
3. Design fees 

Schematic design . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . $ 39 
Design development . . . . . . . . . . . . . . . . . . . ......... . . $ 51 
Contract documents . . . . . . . . . . . . . . . . . . . . ............. $ 102 
Construction . . . . . . . . .. .. . ... .. . . . . . . . ... . . . . $ 64 

3. Subtotal $ -0- $ 256 
4. Administrative costs and professional fees 

Project management by consultant . . . . . . . . . . .. . . ..... . . $ -0-
Construction management ......... . . . . . . . ... . . . . ... . . $ -0-
Construction contingency . . . . . . . . . . . . . . . . . . . ... . . . . . . . . $ -0-
Other (specify) . . . . . . .... . .. . ......... . . . . . $ -0-

4. Subtotal $ -0- $ -0-
5. Site and building construction 

On site construction . . . . . . . . . . . . . . . . . . ....... . . $ -0-
Off site construction . . . . . .. . . . . . . . . . .. . . ..... $ -0-
Hazardous material abatement . . . . . . .. . . . . . . . . . ....... $ -0-
Other (specify) ... . . . . . . . . . . . . . ... . . $ -0-

5. Subtotal $ -0- $ -0-
6. Furniture, Fixtures and Equipment . . . . . . . . .. . . 6. Subtotal $ -0- $ -0-
7. Occupancy . . . . . . . . . . . . . . . ..... . . . . . . . . 7. Subtotal $ -0- $ -0-
8. Percent for art . . . . . . . . . . . . . . ... . . . . . ...... 8. Subtotal $ -0- $ -0-

Total without inflation (1 through 8) $ -0- $ 280 

9. Inflation multiplier _J.§. . . . ... 9. Subtotal $ -0- $ 42 
Mid-point of construction (mo./yr.) May:-98 

Total with inflation (1 through 9) $ -0- $ 322 

Project Costs Project Costs 
(F.Y. 1998-99) (F.Y. 2000 

and beyond) 

$ -0- $ -0-
$ -0- $ -0-

$ -0- $ -0-

$ 160 $ -0-

$ ·3f200 $ -0-
$ 224 $ -0-
$ -0- $ -0-
$ 32- $ -0-

$ 3f616 $ -0-

$ 542 $ -0-

$ 4f158 $ -0-

TOTAL PROJECT COSTS (all capital costs, all years) $ 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ __ _ Fund __________ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _x_ Bonds: $ 322 Tax Exempt _X_ Taxable 
local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97) _X_ General Fund % of total 100 
State funding requested ....................... . $ 322 
Federal funding ............................. . $ -0- User Financing % of total 
local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F. Y. 1998-99) 
State Funding Estimate ........................ . $ 4, 158 
Federal funding ............................. . $ -0-
local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 4,480 
State funding requested {all years) ................ . $ 4A80 
Federal funding {all years) ....................... . $ -0-
local government funding {all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 

Form D-5 

Dollars in Thousands ($137,500 = $138) 

DEPARTMENT OF ADMINISTRATION ANALYSIS: 

Predesign and design only are being requested at this time. Until the predesign 
work is completed and receives a positive recommendation, the information is 
considered preliminary. The p'roject scope, costs, and schedule could change 
following predesign completion. 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements. 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. The second strategic goal of the RTC system is to correct the imbalance 
of SPMI beds throughout the state. Even though over half of SPMI commit­
ments currently come from the Twin Cities metro area, only 20% of SPMI beds 
are in the metro. This project increases the number of beds at Anoka MRTC. 

GOVERNOR'S RECOMMENDATION: 

The Governor recommends general obligation bonding of $322 thousand for 
predesign and design of this project. Also included is a planning estimate of 
$4. 158 million in 1998. 

Statewide Strategic Score 

Criteria Values 

Critical Life Safety Emergency 700/0 

Critical Legal Liability 70010 

Prior Binding Commitment 70010 

Strategic Linkage 0/40/80/120 

Safety Concerns 0/35/70/105 

Customer Services/Statewide Significance 0/35/70/105 

Agency Priority 0/25/50/75/100 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design Const. 
Predesign Design Devel. Doc. 

Prior Funding: D D D D 
Agency Request: • • • • 
Governor's Recommendation: • D D D 

PAGE D-176 

Points 

0 

0 

0 

120 

70 

70 

75 

0 

40 

0 

0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

AGENCY: Human Services, Department of (OHS) 
PROJECT TITLE: Complete HVAC BRHSC 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $4,600 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
LOCATION (CAMPUS, CITY, COUNTY): Brainerd Regional Human Services Center 

AGENCY PRIORITY (for proiects in the 1996 session only): 

#_6_ of _1_1_ requests 

1. PROJECT DESCRIPTION: 

Upgrade heating and ventilating systems, and install centralized air condition­
ing equipment. This work involves the installation of appropriately-sized duct 
work for air supply, return and exhaust; air handling and treatment equipment 
(i.e., fans, filtering units, humidifiers, heating and cooling coils, etc.); 
adequate control devices, and building modifications required to install these 
systems; installation of an additional chiller and cooling tower; and improve­
ments to electrical systems necessary to accommodate the additional loads 
of new equipment. 

Buildings associated with this request include: Buildings #1, #2, #4, #5, #6, 
#7 and #8. Buildings completed in the first phase of BRHSC's HVAC Upgrade 
project included Buildings #9, #10, #17, #20, and #22. In addition, central 
chiller units, cooling towers, and a chilled water distribution system were 
installed during the first phase of this project. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

The buildings included in this request are all structurally sound, well kept, and 
functionally adaptable to various programmatic criteria. They include 
residential, program, activity, administrative and ancillary support service 
spaces in buildings the facility projects to utilize for its programs for the 
foreseeable future. Living, program and working environments which are 
clean, quiet, comfortable and aesthetically pleasing are essential for creating 

and maintaining an atmosphere that is conducive to effective and efficient 
treatment and care. Buildings #6 and #7 were designed and constructed as 
open ward residential buildings. These buildings (now used for day program 
services and related administration) have been modified over the years to 
comply with changes in standards that regulate facility operations. Modifica­
tions such as the addition of floor to ceiling walls, doors, the lowering of 
ceilings, security modifications to windows, etc., have eliminated any potential 
for lowering the temperature of these buildings with natural ventilation. 
During periods of hot weather, temperatures within these buildings rise to 
intolerable levels, often exceeding outside temperatures for extended periods 
of time. 

These conditions not only cause undue discomfort to patients/residents, they 
disrupt treatment and programming efforts, increase incident rates, and 
potentially create environments that are life threatening to many patients who 
receive medications as part of their treatment and care. Many medications 
used in treatment impair patients' ability to perspire. This condition causes 
irritability, agitation, motor hyperactivity, and can cause dysregulation of body 
temperature. The combination of these effects can increase body tempera­
tures to life-threatening levels. 

In addition, this request addresses the need to connect the air conditioning 
system in Building #8 (residential) to the central chiller system, and upgrade 
the HVAC systems in Building #1 (used for residential, Program and adminis­
trative purposes). This request also addresses the need to upgrade the HVAC 
systems in Buildings #2 and #4 (program and ancillary services). As in 
BRHSC's residential and program buildings, many components (fans, coils, 
controls, etc.) are worn and obsolete, have served their useful life, and are not 
sized to meet current regulatory requirements. 

Funding of this request will enable the department to complete the installation 
of environmental control systems that facilitate efforts to provide safe, 
comfortable, effective, and humane living, treatment, activity, and working 
conditions on the BRHSC campus. Funding will also enable the department to 
comply with HCFA's (Federal Health Care Finance Agency) revised "Conditions 
of Participation" Section 483,470,e2, which states: "the facility must ... 
maintain the temperature and humidity within a normal comfort range by 
heating, air conditioning or other normal means .... " 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont'd.) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

This request will increase the facility's yearly utility cost approximately $30 
thousand. 

4. PREVIOUS PROJECT FUNDING: 

Laws of Minnesota for 1989, Ch. 300, Art. 1, Sec. 7: Air conditioning in 
residential buildings - $3.5 million. 

laws of Minnesota for 1990, Ch. 610, Art. 1, Sec. 5: Upgrade heating and 
air conditioning systems in residential and program buildings $150 thousand. 

5. OTHER CONSIDERATIONS (OPTIONAL): 

N/A 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 

Alan Van Buskirk, Physical Plant Operations Manager, 296-8982 

Form D-1 
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line# Building 

1 Bldg. #1 

2 Bldg. #4 

3 Bldg. #6 

4 Bldg. #7 

5 Bldg. #8 

6 Additional Chiller 
and Cooling Tower 

7 Bldg. #19 

8 Bldg. #2 

9 Bldg. #5 

AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont'd.) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

Note(s} Const. Costs 

Upper Floor - Res/Prog., 1st Floor E - SNF, $1,404 
1st Fir Center and West - Administration 

Program, School for Adolescents, and 1, 100 
Recreation 

Single Story - Program Bldg. 300 

Single Story - Program and Admin. 300 

Convert Existing DX to Chilled Water Sys- 81 
tern - Resident Building 

Supplemental Capacity for Central Plant 275 

Leased to County Corrections for Work 325 
Release and Adolescent Program 

Lounge/Conference Area 92 

Current Status - Vacant - Related Costs 
Not Included in Project Request 

Form D-1 

Other Costs Bldg. Total 

$281 $1,685 

165 1,265 

60 360 

60 360 

16 97 

55 330 

65 390 

18 110 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 

Form D-2 

Dollars in Thousands ($137 ,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes 
approved by IPO _yes 

no 
no 

no 
no 

~N/A 

~N/A 

~N/A 
~N/A 

AGENCY BUILDING NAME AND#: Buildings No. 1, 2, 4, 5, 6, 7 and 8 

STATE-WIDE BUILDING ID#: 553040001, .. 02, .. 04, .. 05, .. 06, .. 07, .. 08 

FACILITY SQUARE FOOTAGE: 732,750 

Existing Building 
387 ,860 Gross Sq. Ft. 

Project "Scope 
_____ ..;;;.O Gross Sq. Ft. Demolished 
______ O Gross Sq. Ft. Decommissioned 

387 ,860 Gross Sq. Ft. Renewal or Adaption 
_______ o Gross Sq. Ft. New Construction 

Final Project Size 
387,860 Gross Sq. Ft. 

Are there any space utilization standards that apply to your agency and this 
project? 

Yes _L No 

If so, please cite appropriate sources: 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ -0- $ 30 $ 30 
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses . . . . . . . . $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ -0- $ 30 $ 30 

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

TOT AL PROJECT COSTS {ALL YEARS/ ALL FUNDING SOURCES}: Project Costs Project Costs Project Costs Project Costs 

1. Site and building preparation 
Site acquisition ... . . . . . . . . .. . .. . . . . . . .. . . . . . . . . .. 
Existing building acquisition . . . . .... . . . . . . . . . .. . . 
Other acquisitions costs: 

Environmental studies ...... . . . . . . . . . . . . . .. . . . . . . . . 
Geotechnical survey . . . . . . . ..... . ......... . . . ... 
Property survey . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . 
Historic Preservation . . . . . ... . . . . . . . . . . . . .. . . . . 

Other (specify) . . . . . .. . ........ . . . . . . . . . 
1. Subtotal 

2. Predesign fees . . . . . . . . . . . . .. . ....... . . . . . 2. Subtotal 
3. Design fees 

Schematic design . . . . . . . . . . . .. . . . .. . .. . .. . . . . 
Design development . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . 
Contract documents . . . . . . . . ................ . . . . . . . . 
Construction . . . . . . . . . . . . . . . . . . . .. ... . . . .. . . . . . 

3. Subtotal 
4. Administrative costs and professional fees 

Project management by consultant . . . . . . . ........... . . . .. 
Construction management ..... . . . . . . . . . ........ . . . .. 
Construction contingency . . . . . . . . . . . . ........ . . . . . . . 
Other (specify) . . . . . ... . . . .. . . . . . . . . 

4. Subtotal 
5. Site and building construction 

On site construction . . . . . . . . . . . . . . . . .. . . . . . .. . . 
Off site construction . . . . . . . . . . ..... . . . . . . . . . . . . . . ... 
Hazardous material abatement . . . . . . . . . . . . . ..... . .. . . 
Other (specify) . . . . . ...... . . . . . . . . . . 

5. Subtotal 
6. Furniture, Fixtures and Equipment . . . . . . . . .. . . . 6. Subtotal 
7. Occupancy . . . . . . . . . . . . . . . . ....... 7. Subtotal 
8. Percent for art . . . .. . ...... . . 8. Subtotal 

Total without inflation (1 through 8) 

9. Inflation multiplier .125 . . . . . . . . . . . . .. .. . .. 9. Subtotal 
Mid-point of construction (mo./yr .) 12/97 

Total with inflation ( 1 through 9) 

(all prior years) 

$ -0-
$ -0-

$ -0-

$ -0-

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ -0-

$ -0-

{F.Y. 1996-97) (F.Y. 1998-99) (F.Y. 2000 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 

and beyond) 

-0-
-0-

-0-
-0-
-0-
-0-
-0-
-0- $ -0- $ -0-
-0- $ -0- $ -0-

48 
64 

128 
80 

320 $ -0- $ -0-

-0-
-0-

160 
-0-

160 $ -0- $ -0-

3,200 
-0-

410 
-0-

3,610 $ -0- $ -0-
-0- $ -0- $ -0-
-0- $ -0- $ -0-
-0- $ -0- $ -0-

4,090 $ -0- $ -0-

510 $ -0- $ -0-

4,600 $ -0- $ -0-

TOTAL PROJECT COSTS (all capital costs, all years) 
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AGENCY CAPITAL BUDGET RE-QUEST 
Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding {all prior years) ............. . $ -0- Cash: $ __ _ Fund _______ _ 
State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _x_ Bonds: $ 4 1600 Tax Exempt _X_ Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97) _X_ General Fund % of total 100 
State funding requested ....................... . $ 4!600 
Federal funding ............................. . $ -0- __ User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F.Y. 1998-99) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 4!600 
State funding requested (all years) ................ . $ 4!600 
Federal funding (all years) ....................... . $ -0-
Local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont. 'd) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

DEPARTMENT OF ADMINISTRATION ANALYSIS: 

This request is for predesign and design. This project is appropriate as a 
separate request due to the project cost exceeding the $1 million asset 
preservation guideline. 

DEPARTMENT OF FINANCE ANAL VSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

Statewide Strategic Score 

Criteria 

Critical life Safety Emergency 

Critical Legal Liability 

Prior Binding Commitment 

Strategic Linkage 

Safety Concerns 

Customer Services/Statewide Significance 

Form D-5 

Values Points 

700/0 0 

700/0 0 

700/0 0 

0/40/80/120 80 

0/35/701105 70 

0/35/70/105 35 
The Governor recommends a partial appropriation of $1 .8 million to provide 
HVAC for the most critical residential areas. This appropriation is from general 
obligation bonding. 

Agency Priority 0/25/50/75/100 50 

User and Non-State Financing 0-100 0 

Asset Management 0/20/40/60 40 

Operating Savings or Efficiencies 0/20/40/60 0 

Contained in State Six-Year Planning Estimates 50/0 0 

Total 275 

Schematic Design Const. 
Predesign Design Devel. Doc. Const. 

Prior Funding: D D D D D 
Agency Request: D • • • 
Governor's Recommendation: D • • • 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138} 

AGENCY: Human Services, Department of (OHS) 
PROJECT TITLE: WRTC - Residential/Program Space Remodeling 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $2,771 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $4,823 
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $ -0-
LOCATION (CAMPUS, CITY, COUNTY): Willmar Regional Treatment Center 

AGENCY PRIORITY (for projects in the 1996 session only): 

#_1__ of _1_1_ requests 

1 . PROJECT DESCRIPTION: 

The department requests funds to upgrade/improve residential and program 
facilities for the adolescent and adult psychiatric treatment program at Willmar 
Regional Treatment Center (WRTC). Building improvements will be implement­
ed in Buildings #1, #7, #8, #9, #10, and #11 over the course of this project. 
If funded, this proposal will be implemented and accomplished in 2 phases: 

11111 The first phase of this project centers on the design, renovation and/or 
remodeling of Buildings # 1 and #7. In addition, this phase of the request 
includes funds for a predesign study for the remodeling work outlined for 
the 1998/99 biennium (Buildings #8, #9, #10, and #11 ). Funds are 
requested in 1996 for the work outlined for this phase of the project. 
A predesign study for remodeling Buildings #1 and #7 was conducted by 
Richard Engan and Associates, Willmar, Minnesota during the summer of 
1995. 

11111 The second phase will center around the renovation and construction in 
Buildings #8, #9, #10, and #11. Funds for the design and remodeling of 
these buildings will be requested in 1998. 

Construction work will be phased over a 4 year period. This will enable the 
facility to: Limit disruption to programs; avoid stressful conditions for 
patients; and, provide transition space for programs as buildings are refur­
bished during the project. 

Work will include modernizing and improving bathing and toileting areas, 
changing basic room layouts, repair and/or replacement of surface components 
(walls, ceilings and floors), upgrade lighting, improve acoustics, and replace­
ment of building components such as doors, locks, closures, etc. This request 
also includes funds to install elevators (to comply with ADA); to upgrade 
mechanical utility systems (i.e., plumbing, heating, ventilating, and climate 
control systems); to upgrade electrical systems; and to install equipment and 
systems necessary to air conditioning these buildings. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

The purpose of this proposal is to secure funds to plan, design, and remod­
el/upgrade resident living and program spaces to meet licensure and accredita­
tion standards/requirements, and to enhance/improve the outmoded environ­
mental conditions of WRTC's residential/program buildings. 

With the exception of Building #1 and #3 (constructed in 1950 and 1965 
respectively), WRTC's residential buildings were constructed during a period 
from 1919 to 1933. Although the earlier constructed buildings were built over 
a period of nearly 1 5 years, their basic desing and configuration is nearly the 
same. All of the buildings associated with this request reflect the congregate 
care settings that is typical of this era of psychiatric buildings. Lighting levels 
are poor, surface materials of floors, walls, and ceilings are worn and 
deteriorated. Sleeping, bathing and toilet areas provide minimal privacy and, 
in some cases, do not meet applicable standards. 

Aesthetically pleasing environments with good acoustics and adequate levels 
of privacy are much more conducive to effective and efficient treatment. 
Patients adjust to new surroundings, learn to cope with problems, and respond 
to treatment programs much faster in surroundings which are comfortable, 
pleasing to the eye, and afford some amount of privacy. 

Funding of this request will enable the department to improve the basic 
configuration, aesthetic quality, HVAC and other mechanical/electrical systems 
in these buildings, and provide appropriate residential and program environ­
ments for patients to be served at WRTC. Environments which facilitate 
efforts to provide safe, humane, effective, and active treatment for both the 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont'd.) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

adult and adolescent psychiatric programs scheduled to continue to operate 
on the WRTC campus. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

Funding of this request will cause a slight increase in the utility costs required 
to operate the air conditioning proposed for the older style resident living units 
(RLUs); however, the actual cost for operating central air conditioning in these 
buildings will be offset by the saving resulting from the elimination of much 
less efficent and effective individual area air conditioners (e.g., window units). 

4. PREVIOUS PROJECT FUNDING: 

N/A 

5. OTHER CONSIDERATIONS (OPTIONAL): 

N/A 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 

Alan Van Buskirk, Physical Plant Operations Manager, 296-8982 

Form D-1 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 

Form D-2 

Dollars in Thousands ($137 ,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

..K no 

..K no 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes ..K no 
approved by IPO _yes ..K no 

N/A 
N/A 

N/A 
N/A 

AGENCY BUILDING NAME AND #: Phase I - Buildings #RLU-1 and #RLU-7 

STATE-WIDE BUILDING ID#: H5590000001 and H5590000007 

FACILITY SQUARE FOOTAGE: 595,438 

Existing Building 
44,000 Gross Sq. Ft. (Phase I) 

Project Scope 
________ o Gross Sq. Ft. Demolished 
_______ o Gross Sq. Ft. Decommissioned 

44,000 Gross Sq. Ft. Renewal or Adaption 
______ O Gross Sq. Ft. New Construction 

Final Project Size 
44,000 Gross Sq. (Phase I) 

Are there any space utilization standards that apply to your agency and this 
project? 
_X_Yes No. 

If so, please cite appropriate sources: MN Department of Health 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ . -0- $ 2 $ 4 
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses ........ $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ -0- $ 2 $ 4 

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

TOTAL PROJECT COSTS (ALL YEARS/ALL FUNDING SOURCES): 

1. Site and building preparation 
Site acquisition ..................................... . 
Existing building acquisition ............................. . 
Other acquisitions costs: 

Environmental studies ............................... . 
Geotechnical survey ................................. . 
Property survey . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Historic Preservation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Other (specify) .............................. . 
1. Subtotal 

2. Predesign fees ................................ 2. Subtotal 
3. Design fees 

Schematic design ................................... . 
Design development ................................. . 
Contract documents ................................. . 
Construction 

3. Subtotal 
4. Administrative costs and professional fees 

Project management by consultant ........................ . 
Construction management .............................. . 
Construction contingency .............................. . 
Other (specify) .............................. . 

4. Subtotal 
5. Site and building construction 

On site construction .................................. . 
Off site construction .................................. . 
Hazardous material abatement ........................... . 
Other (specify) .............................. . 

5. Subtotal 
6. Furniture, Fixtures and Equipment . . . . . . . . . . . . . . . . . . . 6. Subtotal 
7. Occupancy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7. Subtotal 
8. Percent for art ................................ 8. Subtotal 

Total without inflation (1 through 8) 

9. Inflation multiplier . 1 O; .23 . . . . . . . . . . . . . . . . . . . . . . . 9. Subtotal 
Mid-point of construction (mo./yr.) 7-97; 9-99 · 

Total with inflation (1 through 9) 

Project Costs 
(all prior years) 

$ _____ -0;.._-
$ ____ ....;;.1...-.0 

$ _____ -0_-

$ ____ .....;:-0;._-

$ ____ ----0---
$ ____ ......;-o __ -

$ -0------
$ ____ .....;:-0;;_-

$ ____ ....;;.1..;;..0 

$ ____ ......;-0;;_-

$ _____ 1_0 

Project Costs 
(F.Y. 1996-97) 

$ -0-
$ -0-

$ -0-
$ -0-
$ -0-
$ -0-
$ -0-
$ -0-
$ 16 

$ 28 
$ 37 
$ 74 
$ 46 
$ 185 

$ ____ ----0---
$ ____ ......;-0;;...-

$ ____ 1 __ 0 __ 3 
$ _____ -0 ..... -

$ ___ ___.;;.1...;;;;.0=3 

$ ___ 2_._0_5_0 
$ ____ ----0---
$ _____ -o __ -
$ ____ -0_-
$ __ ........... 2_., __ 0 __ 5 __ 0 
$ ___ ___.;;.1....;;.44_;.. 

$ -0------
$ 21 -----
$ ___ 2""',"'""'5-'"1 __ 9 

$ ___ _..;;;;:2=5=2 

$ ___ 2_,._7_7_1 

Project Costs 
(F.Y. 1998-99) 

$ -0-
$ -0-

$ 288 

$ ____ 1_6_0 

$ ___ 3='=2=0...-.0 
$ ____ 2_2_5 
$ _____ -0;.._-
$ _______ 3"""'-2 

$ ___ 3.;:;;..&.;;,9;..;;;0...-.5 

$ ______ 9_1-'-8 

$ ___ 4..;;.L..;;,8;..;;;;2;..=3 

Project Costs 
(F.Y. 2000 

and beyond) 

$ _____ -0.._-
$ ____ ......;-0;;...-

$ _____ -0;.._-

$ _____ -0_-

$ _____ -0_-
$ _____ -0_-
$ ____ ----0---
$ ____ ......;-o __ -

$ -0------
$ ____ ----0---

$ ____ _;-0::;._-

TOTAL PROJECT COSTS (all capital costs, all years) 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years} ............. . $ -0- Cash: $ __ _ Fund _______ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $ 2J71 Tax Exempt _X_ Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97} _X_ General Fund % of total 100 
State funding requested ....................... . $ 2[771 
Federal funding ............................. . $ -0- User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds -------------

For 1998 Session (F. Y. 1998-99) 
State Funding Estimate ........................ . $ 4[823 
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate . . . . . . . . . . . . . . . . . . . . .... . $ 2[080 
Federal funding ............................. . $ -0-
local gov.ernment funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs {all years) .................... . $ 7[594 
State funding requested (all years) ................ . $ 7[594 
Federal funding {all years) ....................... . $ -0-
local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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DEPARTMENT OF ADMINISTRATION ANALYSIS: 

Until the predesign for the Willmar Regional Treatment Center's Residen­
tial/Program Space Consolidation/Restructuring project is completed and 
receives a positive recommendation, the information submitted is considered 
preliminary. The project scope, costs, and schedule could change .following 
predesign completion. 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observation: 

11 Construction cost of $115 per square foot appears high for the scope of 
work described. Historical costs for the functions described suggests a 
$65 to $75 per square foot range. 

The agency is asked to review their project request in association with these 
comments and make any appropriate amendments prior to legislative action on 
the bonding bill. 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor recommends general obligation bonding of $16 thousand for 
predesign of this project. 

Statewide Strategic Score 

Criteria Values 

Critical life Safety Emergency 700/0 

Critical legal liability 700/0 

Prior Binding Commitment 700/0 

Strategic linkage 0/40/80/120 

Safety. Concerns 0/35/70/105 

Customer Services/Statewide Significance 0/35/70/105 

Agency Priority 0/25/50/75/100 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design Const. 
Predesign Design Devel. Doc. 

Prior Funding: D D D D 
Agency Request: • • • • 
Governor's Recommendation: • D D D 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

AGENCY: Human Services, Department of (OHS) 
PROJECT TITLE: AGCC - Remodel Residential/Program Space 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $402 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $4,321 
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $2,538 
LOCATION (CAMPUS, CITY, COUNTY): Ah-Gwah-Ching Center 

AGENCY PRIORITY (for projects in the 1996 session only): 

#_8_ of _1_1_ requests 

1. PROJECT DESCRIPTION: Remodel/upgrade resident living and program areas 
at Ah-Gwah-Ching Center to meet licensure and code requirements, and 
generally improve outmoded environmental conditions at the facility. This will 
be accomplished by implementing projects which modernize and improve 
bathroom and toilet areas, reconfigure basic unit layouts, repair/replace 
surface components (walls, ceilings, and floors), upgrade lighting, improve 
acoustics, and repair and replace building components such as doors, 
windows, locks, etc. This proposal also includes funds to: design and 
improve heating, ventilating, plumbing and electrical systems; the installation 
of fire protection sprinkler systems, and the construction of about 2,000 
square feet to each floor of the E-Bldg. 

If funded, this project would be implemented in the following phases: 

1111 1996/97 - Phase I: Planning and design of related renovation through 
working drawings and/or construction documents. 

11 1998/99 - Phase II: First stage of renovation and sprinkler system work to 
be implemented in B, C & E Buildings. ,£\ 

1111 2000/01 - Phase Ill: Second stage of renovation and sprinkler system work 
to be implement in A & D Buildings. If funded, the proposed extension of 
the sprinkler system (1998/99 and 200/01) would be implement in conjunc­
tion with this stage of resident area renovation. 

A predesign study for remodeling AGC's residential/program units was 
conducted by Nelson Tremain Partnership, 125 SE Main Street, Minneapolis, 

Minnesota, during the summer and fall of 1995. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: Ah-Gwah-Ching Center {AGCC) 
located 3 miles south of Walker in northern Minnesota, opened in 1 907 as the 
"Minnesota Sanitarium for Consumptives." The primary purpose of the 
original facility was to treat persons with tuberculosis. In the early 1960's the 
Sanitarium was converted to a state nursing facility. The majority of first 
admissions came from various Minnesota state hospitals. These persons were 
determined to be unresponsive to treatment and therefore considered 
inappropriate for placement in the state hospitals. 

The buildings at AGCC were upgraded and improved before the state opened 
the nursing program in the early 1960's. Except for some minor beautification 
projects in the late 1970's, and the addition of day rooms on several units 
over 20 years ago, renovations or remodeling projects have been limited to life 
safety improvements, elevator repairs, and other minor code required projects. 

The facility's building exteriors have been well cared for over the years; 
however, ongoing routine building maintenance such as tuckpointing and roof 
repairs will continue to be required in the future. Numerous utility system 
improvements have been implemented over the years and the basic utility 
infrastructure of the facility is consider in good condition. Boilers were 
recently replaced, as well as the facility's emergency generator. Steam and 
condensate lines to all utilized buildings were also replaced within the last 5 
years. The City of Walker is currently upgrading its sewage treatment 
facilities, and most major components of the facility's water distribution 
supply system are less than 15 years old. 

Although the basic infrastructure of the facility has been steadily improved 
and/or upgraded in recent years, limited funds have been expended on 
residential and program spaces. Renovation is needed to accommodate the 
changing resident population served at AGCC, and the facilities residential and 
program buildings should have fire sprinkler systems installed to address the 
issue of patients' limited self-preservation skills during a fire emergency 
situation. The projected mix of residents in the future will demand substantial 
changes and adaptions to the environment at AGCC, particularly for residents 
needing a secure environment. 
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Until 1982 AGCC essentially provided only maintenance, superv1s1on, and 
protection for individuals, although in the least restrictive environment 
possible. Since 1982 a planned and concentrated approach has been 
developed to provide a quality, cost-effective alternative for psycho-geriatric 
individuals. As these services evolved, the Center has received more and 
more referrals from community nursing homes, hospitals, and the veterans 
administration. Today the majority of the Center's referrals come from non­
state operated facilities. 

AGCC's has had an average daily population of approximately 250. The 
facility accepts referrals from across the entire state. Services are provided 
for a geriatric population who have problem behaviors which make them 
difficult to serve in community nursing homes or other community facilities. 
Behavior problems include physical and verbal assaultiveness, and sexually and 
socially inappropriate behaviors. The services provided by AGCC include 
behavior management, rehabilitation, and nursing home care. 

Since AGCC is specifically structured to give nursing home care to elderly 
persons with behavior problems, it is designated as a nursing facility with 
Institution of Mental Diseases (IMO) status. An IMO is defined as "an 
institution that is primarily engaged in providing diagnosis, treatment, or care 
of persons with mental diseases, including medical attention, nursing care, and 
related services." AGCC historically has served as a back-up resource to 
community nursing homes for residents with severe behavior problems which 
cannot be handled in another setting. 

In addition to inpatient services, the Center provides education, training and 
consulting services to many long-term care, and other providers, who need 
assistance in the area of behavior management. Traditionally, residents came 
to the center for long periods of time as community services were not readily 
available and family contact was limited/minimal. Currently, nearly 40% of 
the residents admitted to AGCC will be discharged back to community 
services. These changes have been made possible in large part to greater 
family involvement and the establishment of community support servic­
es/systems throughout the state. 

As an IMO, AGCC is in a better position to continue to provide back-up 
services for individuals with mental illness age 65 or older. The department 

believes that AGCC is, and will continue to be a vital link in providing an 
uninterrupted continuum of care for the geriatric population in Minnesota. 

Approval of this request will enable the department to meet the following 
objectives: improve the relationship of nursing stations and residential spaces 
at AGCC; provide a more secure environment for a population which is 
becoming more mixed, and more difficult to manage in a safe and secure 
manner; and, address fire safety issues related to serving an older, less 
ambulant, population with limited self preservation skills in a multi storied 
building complex in a rural area. These objectives follow the department's 
goals to: upgrade the aesthetic and functional quality of the residential and 
program spaces of its facilities; preserve the states existing physical assets by 
modernizing mechanical, electrical, and vertical transportation systems; and 
provide facilities which afford safe and secure environments for persons 
served. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): Staffing 
efficiencies resulting from the reconfiguration of AGCC's residential units 
should enable the facility to reduce direct care FTEs by 3 at the beginning of 
the 2002-2003 biennium. Improvements to heating and ventilation systems, 
in conjunction with the installation of some air conditioning equipment will 
have an impact on the facilities building operating expenses; however, 
efficiencies to the heating system should offset additional electrical costs for 
improved ventilation/air conditioning. 

4. PREVIOUS PROJECT FUNDING: N/A 

5. OTHER CONSIDERATIONS (OPTIONAL): N/A 

6. PROJECT CONTACT PERSON, TITLE AND PHONE: 

Alan Van Buskirk, Physical Plant Operations Manager, 296-8982 
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Fiscal Years 1996-2001 

Form D-2 
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PROJECT TYPE (check all that apoly): 

Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

_Kno 
..K no 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _ yes ..K no 
approved by IPO _ yes ..K no 

N/A 
N/A 

N/A 
N/A 

AGENCY BUILDING NAME AND#: Buildings B (#10), C (#14), 0(#16), A (#18) 
and E #20 

STATE-WIDE BUILDING ID#: 555100010, ... 14, ... 16, ... 18, ... 20 

FACILITY SQUARE FOOTAGE: 252,919 

Existing Building 
178,500 Gross Sq. Ft. 

Project Scope 
0 
0 

178,500 
6,000 

Gross Sq. Ft. Demolished 
Gross Sq. Ft. Decommissioned 
Gross Sq. Ft. Renewal or Adaption 
Gross Sq. Ft. New Construction 

Final Project Size 
184,500 Gross Sq. Ft. 

Are there any space utilization standards that apply to your agency and this 
project? 
_X_Yes No. 

If so, please cite appropriate sources: MN Department of Health 

CHANGES IN STA TE OPERA TING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y.' 2000-01 
Change in Compensation ..•....•. $ -0- $ -0- $ 63 
Change in Bldg. Oper. Expenses ..•. $ -0- $ -0- $ -0-
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses ....•... $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ -0- $ -0- $ 63 

Other: 
Change in F.T.E. Personnel ..... 0 0 1.6 
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TOT AL PROJECT COSTS {ALL YEARSlALL FUNDING SOURCES): Project Costs Project Costs 
(all prior years) (F.Y. 1996-97) 

1. Site and building preparation 
Site acquisition •••••••••• Ill ••••••••••••••••••••••••••• $ -0-
Existing building acquisition .............................. $ -0-
Other acquisitions costs: 

Environmental studies ................................ $ -0-
Geotechnical survey .................................. $ -0-
Property survey ••••••••• 0 ••••••••••••••••••••••••••• $ -0-
Historic Preservation ................................. $ -0-

Other (specify) ............................... $ -0-
1. Subtotal $ -0- $ -0-

2. Predesign fees . ............................... 2. Subtotal $ 15 $ -0-
3. Design fees 

Schematic design .................................... $ 68 
Design development .................................. $ 90 
Contract documents .................................. $ 180 
Construction ....................................... $ -0-

3. Subtotal $ -0- $ 338 
4. Administrative costs and professional fees 

Project management by consultant ......................... $ -0-
Construction management ..............................• $ -0-
Construction contingency ............................... $ -0-
Other (specify) ............................... $ -0-

4. Subtotal $ -0- $ -0-
5. Site and building construction 

On site construction ................................... $ -0-
Off site construction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. $ -0-
Hazardous material abatement ............................ $ -0-
Other (specify) a• a .. I a a a• a a a a a a a a 0 a a• a• I a• a• a a• $ -0-

5. Subtotal $ -0- $ -0-
6. Furniture, Fixtures and Equipment a a I a a a a• a a a• a• a a a a a 6. Subtotal $ -0- $ -0-
7. Occupancy . ................................. 7. Subtotal $ -0- $ -0-
8. Percent for art • ................... 0 •••••••••••• 8. Subtotal $ -0- $ -0-

Total without inflation (1 through 8) $ 15 $ 338 

9. Inflation multiplier -:.1..L . ....................... 9. Subtotal $ -0- $ 64 
Mid-point of construction (mo./yr.) ..1LfilL 

Total with inflation (1 through 9) $ 15 $ 402 

Project Costs Project Costs 
(F.Y. 1998-99) (F.Y. 2000 

and beyond) 

$ -0- $ -0-
$ -0- $ -0-

$ 70 $ 40 

$ 158 $ 94 

$ 3,150 $ 1,850 
$ 221 $ 130 
$ -0- $ -0-
$ 32 $ 19 

$ 3,631 $ 2,133 

$ 690 $ 405 

$ ·4,321 $ 2,538 

TOTAL PROJECT COSTS (all capital costs, all years) 
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Fiscal Years 1996-2001 
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Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ __ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $ 402 Tax Exempt _X_ Taxable 
local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97) _X_ General Fund % of total 1 00 
State funding requested ....................... . $ 402 
Federal funding ............................. . $ -0- __ User Financing % of total 
local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F.Y. 1998-99) 
State Funding Estimate ........................ . $ 4[321 
Federal funding ............................. . $ -0-
local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate ........................ . $ 2,538 
Federal funding ............................. . $ -0-
local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 7[261 
State funding requested (all years) ................ . $ 7[261 
Federal funding (all years) ....................... . $ -0-
local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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DEPARTMENT OF ADMINISTRATION ANALYSIS: 

Until the predesign for Remodeling the Residential/Program Space is completed 
and receives a positive recommendation, the information submitted is 
considered preliminary. The project scope, costs, and schedule could change 
following predesign completion. 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observations: 

1. Construction cost of $27 per square foot appears low for the scope of 
work described. Historical costs for the functions described suggests a 
$35 to $50 per square foot range. 

2. Inflation is understated by $85 thousand. 

The agency is asked to review their project request in association with these 
comments and make any appropriate amendments prior to legislative action on 
the bonding bill. 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor does not recommend capital funds for this project. 

Statewide Strategic Score 

Criteria Values 

Critical Life Safety Emergency 70010 

Critical Legal Liability 70010 

Prior Binding Commitment 70010 

Strategic Linkage 0/40/80/120 

Safety Concerns 0/35/70/105 

Customer Services/Statewide Significance 0/35/701105 

Agency Priority 0/25/50/75/100 

User and Non-State Financing 0-100 

Asset Management 0120140160 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design Const. 
Predesign Design Devel. Doc. 

Prior Funding: D D D D 
Agency Request: D • • • 
Governor's Recommendation: D D D D 
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AGENCY: Human Services, Department of (OHS) 
PROJECT TITLE: Residential/Program/Ancillary Space Renovation/Construction 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $85 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $9,674 
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $7, 165 
LOCATION (CAMPUS, CITY, COUNTY): Fergus Falls Regional Treatment Center 

AGENCY PRIORITY {for projects in the 1996 session only): 

# __ 9_ of _1_1_ requests 

1 . PROJECT DESCRIPTION: 

The department requests funds to upgrade/improve and consolidate residential, 
program, and ancillary service facilities at Fergus Falls Regional Treatment 
Center {FFRTC). If funded this proposal will be implemented and accomplished 
in phases. 

1111 The first phase of this request will focus on programming and planning 
(predesign) for the 2 scenerios proposed for facility restructuring as outlined 
in section 2 of this request. Funds for the predesign study (first phase) are 
being requested in 1996. 

Costs used to determine predesign fees (provided on page D-3 of this 
proposal) were established on average costs per square foot for space 
projected to be included in the future renovation/construction projects at 
FFRTC. These costs are preliminary, more accurate renovation/construction 
costs will be developed by the consultant retained to conduct the predesign 
study. 

11111 The second phase will center around the design, construction and renova­
tion work for the residential and program spaces at FFRTC. Funds for this 
phase will be requested during the 1998-99 biennium. 

1111 The third phase will concentrate on the design, construction and renovation 
for the ancillary service facilities required to support FFRTC residential 

programs. Funds for this phase will be requested during the 2000-01 
biennium. 

Work will include modernizing and improving bathing and toileting area, 
changing basic room layouts, repair and/or replacement of surface components 
(walls, ceilings and floors), upgrade lighting, improve acoustics, and repair or 
replacement of building components such as elevators, doors, windows locks, 
etc. This request also includes funds to: upgrade mechanical systems (i.e., 
plumbing, heating, ventilating, and climate control systems); upgrade electrical 
systems; to install equipment and systems necessary for air conditioning these 
buildings; to install fire protection sprinkler systems; and, to purchase and 
install furnishings, fixtures and equipment. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

The department believes there is a need to consolidate and upgrade the 
residential, program, therapy, and support service facilities at Fergus Falls 
Regional Treatment Center. The purpose of this request is to secure funds for 
a predesigri study to: plan, program, design, and develop residential 
living/program spaces which meet licensure requirements and accreditation s­
tandards; enhance/improve outmoded environmental conditions; and, to 
consolidate a majority of FFRTC' s programs into one building complex on the 
Fergus Falls campus. 

Aesthetically pleasing environments with good acoustics and adequate levels 
of privacy are essential elements for providing effective and efficient treatment 
and care. Patients adjust to new surroundings, learn to cope with problems, 
and respond to treatment programs much faster in surroundings which are 
comfortable, pleasing to the eye, quite, and afford some individual privacy. 

The main building complex on the Fergus Falls campus is referred the Kirkbride 
complex. The buildings comprising the Kirkbride complex were built over 100 
years ago. These facilities were constructed before active treatment was 
provided to patients. Although considerable remodeling has occurred in the 
residential units of this complex the design and layout of these buildings still 
reflect the congregate care settings that is typical for this era of psychiatric 
buildings. Lighting levels are poor, surface materials of floors, walls, and 
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ceilings are worn and deteriorating. Sleeping, bathing and toilet areas provide 
minimal privacy and, in many cases, do not meet current building or fire safety 
codes/standards. In addition, these buildings do not have modern heating, 
ventilating, and air conditioning systems. Problems associated with the lack 
of modern climate control systems was compounded in the 1 960s when the 
building's operable windows were removed and glass block was installed in 
the window openings. 

A second residential building complex (the G-Buildings) consisting of two 
buildings (#13 and #14) built in 1948, and one building (#12) constructed in 
1958, may be large enough to accommodate the consolidation of FFRTC's 
residential psychiatric facilities; however, in addition to the renovation of these 
buildings, their use would require the construction of new support facilities for 
FFRTC, i.e., administration, dietary, therapy, clinical, plant operations, etc. 

Funding of this request will enable the department to conduct a predesign 
study to outline space requirements, basic configuration, and potential costs 
for remodeling and construction required to upgrade the Kirkbride and G­
Building complexes. The predesign study will provide the information required 
to determine which complex of buildings (Kirkbride or G-Building) would be the 
most effective and efficient complex to refurbish/develop for FFRTC's future 
residential and support service facilities. Future funding for Phase II and Phase 
Ill will enable the department to: implement the improvements required to 
upgrade FFRTC's facilities; consolidate program and support services space in 
conjunction with the downsizing of the facilities on campus programs; and, 
provide buildings with environments which facilitate efforts to provide safe, 
humane, effective, and active treatment and care. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

The impact on agency operating budget will be limited to building operating 
expenses; however, these costs can not be determined until after the 
predesign study is completed, and the actual scope of work is outlined. 

4. PREVIOUS PROJECT FUNDING: 

Funds were appropriated in the 1989 and 1990 Bonding Bill for planning, 
programming and designing the re-capitalization of the FFRTC facilities. 

5. 

Working drawings were developed for constructing new buildings for 100 
psychiatric beds and support facilities for these 1 00 psych beds, and 80 
nursing home beds, 75 beds for DD clients, and 50 beds for the chemical 
dependency program. The cost for developing new facilities in accordance 
with these plans was estimated to exceed $28,000,000. 

OTHER CONSIDERATIONS (OPTIONAL): 

N/A 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 

Alan Van Buskirk, Physical Plant Operations Manager, 296-8982 
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PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets {no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS {check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access {ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

~yes 

_yes 
no 

~no 

Telecommuting plan or statement of non-practicability: 
submitted to IPO ~yes 

approved by IPO _yes 
no 

~no 

N/A 
N/A 

N/A 
N/A 

AGENCY BUILDING NAME AND #: Bldg #s 1, 3, 12, 13, 14, 26, 28 & 32 

STATE-WIDE BUILDING ID#: Bldg #s H5560000001 .. 03 .. 12 .. 13 .. 14 .. 24 .. 25 
.. 26 .. 28 .. 32 

FACILITY SQUARE FOOTAGE: 863,871 

Existing Building 
503,300 Gross Sq. Ft. 

Project Scope 
______ * Gross Sq. Ft. Demolished 
______ * Gross Sq. Ft. Decommissioned 
______ * Gross Sq. Ft. Renewal or Adaption 
______ * Gross Sq. Ft. New Construction 

Final Project Size 
_____ *_ Gross Sq. Ft. 

*To Be Determined In Predesign 

Are there any space utilization standards that apply to your agency and this 
project? 
_X_Yes No. 

If so, please cite appropriate sources: MN.Department of Health 

CHANGES IN STATE OPERATING COSTS {Facilities Note}: 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ -0- $ -0- $ * 
Change in Lease Expenses ........ $ -0- $ -0- $ -0-
Change in Other Expenses . . . . . . . . $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ -0- $ -0- $ -0-

Other: 
Change in F.T.E. Personnel 0 0 0 

PAGE D-199 



AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

TOTAL PROJECT COSTS (ALL YEARS/ALL FUNDING SOURCES): 

1 . Site and building preparation 
Site acquisition ..................................... . 
Existing building acquisition ............................. . 
Other acquisitions costs: 

Environmental studies ............................... . 
Geotechnical survey ................................. . 
Property survey .................................... . 
Historic Preservation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Other (specify) .............................. . 
1. Subtotal 

2. Predesign fees ................................ 2. Subtotal 
3. Design fees 

Schematic design ................................... . 
Design development ................................. . 
Contract documents ................................. . 
Construction 

3. Subtotal 
4. Administrative costs and professional fees 

Project management by consultant ........................ . 
Construction management .............................. . 
Construction contingency .............................. . 
Other (specify) .............................. . 

4. Subtotal 
5. Site and building construction 

On site construction .................................. . 
Off site construction .................................. . 
Hazardous material abatement ........................... . 
Other (specify) .............................. . 

5. Subtotal 
6. Furniture, Fixtures and Equipment . . . . . . . . . . . . . . . . . . . 6. Subtotal 
7. Occupancy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7. Subtotal 
8. Percent for art ................................ 8. Subtotal 

Total without inflation (1 through 8) 

9. Inflation multiplier~ ........................ 9. Subtotal 
Mid-point of construction (mo./yr.) 5/99 

Total with inflation (1 through 9) 

Project Costs 
(all prior years) 

$ ____ -0_-
$ ______ -o __ -

$ ______ -o---

$ _____ -0_-

$ ____ ---0---
$ ____ _.;-0;...-

$ _____ -0_-
$ ____ -0_-

$ ____ ---0---

$ _____ -0;,_-

$ _____ -o __ -

Project Costs 
(F.Y. 1996-97) 

$ ____ ....;-0;;...-

$ ______ -o_-

$ ______ -o __ -
$ ______ -o __ -
$ ____ ....;-0;;...-

$ ____ ....;-0;....-

$ _____ -o __ -
$ ______ -o __ -
$ ____ .=8.;;;..5 

$ _____ -0_-
$ _____ -0_-
$ ______ -o---
$ _____ -o---
$ ______ -o---

$ ____ ---0---
$ ____ ---0---
$ _____ -0---
$ _____ -o __ -

Project Costs 
(F. Y. 1998-99) 

$ -0-
$ -0-

$ 506 

$ -0- $ 203 -----
$ _____ -0_-
$ ____ -..... o ..... -
$ ______ -o __ -
$ ______ -o __ -
$ -0- $ ___ 6~,7_5_0 

$ -0- $ 338 -----
$ -0- $ ____ ---0---
$ -0- $ ____ _..6..;;..8 

$ ____ =8=5 $ ___ 7 __ ....... 8_6~5 

$ ______ -o __ - $ ___ ~1·=8~0=9 

$ ____ ..;:;.8.;::;.5 $ ___ 9 __ ....... 6_7_4 

Project Costs 
(F.Y. 2000 

and beyond} 

$ -0-
$ -0-

$ 375 

$ 150 -----

$ ___ 5 __ ....... o_o_o 
$ ____ 2_5_0 
$ _____ -o __ -
$ ____ .... 5....;;;..o 

$ _____ 5 ....... 8 ..... 2 ...... 5 

$ ___ 1 ...... <.;;;3....;.4..;;..0 

$ ___ 7 __ ....... 1_6_5 

TOTAL PROJECT COSTS (all capital costs, all years) 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD{S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ __ _ Fund ____ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $ _J!L Tax Exempt _X_ Taxable 
local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS {Check all that apply): 

For 1996 Session (F. Y. 1996-97) _X_ General Fund % of total · 1 00 
State funding requested ....................... . $ 85 
Federal funding ............................. . $ -0- User Financing % of total 
local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F.Y. 1998-99) 
State Funding Estimate ........................ . $ 91674 
Federal funding ............................. . $ -0-
local government funding ...................... . $ -0-
Private funding . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . $ -0-

For 2000 Session (F. Y. 2000-01) 
State Funding Estimate ........................ . $ 71165 
Federal funding ............................. . $ -0-
local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 161924 
State funding requested (all years) ................ . $ 161924 
Federal funding (all years) ....................... . $ -0-
local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years .1996-2001 

Form D-5 

Dollars in Thousands ($137,500 = $138) 

DEPARTMENT OF ADMINISTRATION ANALYSIS: 

This request for predesign of Residential/Program/ Ancillary Space follows the 
recommended project funding sequence of predesign, design, and construction. 
The preliminary costs for the total project will be refined as part of the 
predesign process. 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observation: 

11 Predesign costs (0. 7%) are above the 0.25%-0.50% guidelines. 

The agency is asked to review their project request in association with these 
comments and make any appropriate amendments prior to legislative action on 
the bonding bill. 

DEPARTMENT OF FINANCE ANALYSIS: 

Analysis of, and decisions about the cost-effectiveness of selling, maintaining, 
or renovating the main Kirkbride building should be made before a capital 
request is decided upon. 

GOVERNOR'S RECOMMENDATION: 

The Governor does not recommend capital funds for this project. 

Statewide Strategic Score 

Criteria Values 

Critical Life Safety Emergency 700/0 

Critical Legal Liability 700/0 

Prior Binding Commitment 700/0 

Strategic Linkage 0/40/80/120 

Safety Concerns 0/35/70/105 

Customer Services/Statewide Significance 0/35/70/105 

Agency Priority 0/25/50/75/100 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0120140160 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design Const. 
Predesign Design Devel. Doc. 

Prior Funding: D D D D 
Agency Request: • D D D 
Governor's Recommendation: D D D D 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

AGENCY: Human Services, Department of (OHS) 
PROJECT TITLE: Site/Building Modifications - CRHSC 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $2,258 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $3, 119 
ST ATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $ -0-
LOCATION (CAMPUS, CITY, COUNTY): Cambridge Regional Human Services Center 

AGENCY PRIORITY (for projects in the 1996 session only): 

# _!Q_ of _1_1_ requests 

1 . PROJECT DESCRIPTION: 

The department requests funds to plan, design and implement site and building 
modifications; heating, water, sewer and electrical utility system improve­
ments and modifications; asbestos abatement; and building and tunnel 
demolition. 

This work will be accomplished in 2 phases: Phase I will involve improvements 
and modifications to the heating, water and electrical utility systems, and 
includes the installation of new boilers for the CRHSC campus. This work will 
be necessary to ensure the future integrity of these systems in buildings 
proposed for future utilization (including the buildings proposed for use for 
programming and recreational proposes for the METO program outlined in the 
department's 3rd priority request). Funds for Phase I are requested for the 
1996 Session. 

Phase II will focus on the removal of asbestos materials removal in buildings 
which the department is proposing to demolish. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

This request is related to the request for funds to develop facilities on the 
CRHSC campus for the METO (Minnesota Extended Treatment Options) 

program. During the summer of 1995 the department: established program­
matic criteria and space requirements for the METO program; developed a plan 
for consolidating and restructuring existing support services for the Cambridge 
campus and the Cambridge area state operated community services facilities; 
and identified buildings and lands on the Cambridge campus which will no 
longer be utilized or needed for Cambridge area human service programs. 

The projected downsizing of the existing DD program and the limited size of 
the proposed METO program will substantially reduce the Department of 
Human Services' space requirements on the Cambridge campus. A majority 
of the buildings on the Cambridge campus were constructed before or during 
the 1930's. These buildings are not conducive to modern health care 
programs. They do not have modern heating and cooling systems, and their 
mechanical and electrical systems are old, deteriorated, and under-sized for 
any modern space utilization. Accordingly, it appears that rather than 
upgrading these non-utilized building, it will be more cost effective to abate 
asbestos materials and proceed with their demolition. 

A predesign study for consolidating space on the CRHSC campus indicates it 
will be necessary to upgrade the campus steam system, hot water and water 
treatment systems, primary electrical distribution equipment, and other related 
utility infrastructural components for the buildings that will be utilized on the 
Cambridge campus in the future. This includes the installation of new boilers, 
hot water heaters, and water softening equipement. 

The predesign study also outlined costs associated with asbestos abatement 
and demolition of buildings on the CRHSC campus which the facility will not 
be utilizing, and which do not appear to be conducive for any alternative use. 
Demolition of non-utilized buildings will only take place after the department 
has declared them surplus to its needs, and the Department of Administration 
has determined that their are no other entities interested leasing or purchasing 
them. The City of Cambridge and the local economic development authority 
have expressed serious interest in developing surplus lands, and possible some 
buildings, on the Cambridge campus for economic development for the 
Cambridge area. 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont'd.) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

If funded, this request will enable the department to proceed with this campus 
restructuring, asbestos abatement and building and tunnel demolition 
inconjunction with the department's strategic objectives to: continueto 
downsize the large congregate care settings on the RTC campuses; develop 
specialized programs which permit more cost efficient and effective utilization 
of limited resources; convert surplus phsical facilities to alternative uses; 
surplus non-utilized property, and demolish surplus buildings which are not 
conducive for current or future utilization. 

3. 'IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

Funding of this project will enable the CRHSC to reduce operating costs in the 
following areas: building utilities; building maintenance; salaries for house­
keeping and building maintenance. Details are provided on form D-2 of this 
request. 

4. PREVIOUS PROJECT FUNDING: N/A 

5. OTHER CONSIDERATIONS OPTIONAL: N/A 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: N/A 

Alan Van Buskirk, Physical Plant Operations Manager, 296-8982 

Form D-1 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 

Form D-2 

Dollars in Thousands ($137,500 = $138) 

PROJECT TYPE (check all that apply): 

-1S._ Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify): Building Demolition 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

_x no 
_x no 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes _x no 
approved by IPO _yes _x no 

N/A 
N/A 

N/A 
N/A 

AGENCY BUILDING NAME AND #: Buildings #1, #2, #3, #4, #5 & #6 

STATE-WIDE BUILDING ID #: H5520100001 ... 02 ... 03 ... 04 ... 05 ... 06 

FACILITY SQUARE FOOTAGE: 697,327 

Existing Building 
102,870 Gross Sq. Ft. 

Project Scope 
102,870 Gross Sq. Ft. Demolished 

_____ ..;;;;.O Gross Sq. Ft. Decommissioned 
_____ ..;;;;.O Gross Sq. Ft. Renewal or Adaption 
_______ o Gross Sq. Ft. New Construction 

Final Project Size 
102,871 Gross Sq. Ft. 

Are there any space utilization standards that apply to your agency and this 
project? 

Yes _X_No 

If so, please cite appropriate sources: 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ (108,000) $ (108,000) 
Change in Bldg. Oper. Expenses .... $ -0- $ (51 ,500) $ (51,500) 
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $~----'-0~-
Change in Other Expenses . . . . . . . . $ -0- $ -0- $~-----'-0~-
T otal Change in Operating Costs ... $ -0- $ (159,500) $ (159,500) 

Other: 
Change in F.T.E. Personnel 0 2.58 2.58 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

TOTAL PROJECT COSTS (ALL YEARS/ALL FUNDING SOURCES): Project Costs 
(all prior years) 

Project Costs 
(F.Y. 1996-97) 

1. Site and building preparation 
Site acquisition . . . . . . . . . . . . . . .. . .. . ....... . . . . $ -0-
Existing building acquisition .......... . . . . . . . . . . ..... $ -0-
Other acquisitions costs: 

Environmental studies . . . . . . ........ . . . . . . . ...... $ -0-
Geotechnical survey . . . . . . . . . . . . . . . . . . . ..... ..... . . $ -0-
Property survey . . . . . . . . . . . . . . . . . . . . ..... . . . . . . . $ -0-
Historic Preservation . . . . . . . . . . . . . . . . . . . . . . . ... $ -0-

Other (specify) . . . . . . . . . . . . . . . . . . ...... . .... $ -0-
1. Subtotal $ -0- $ -0-

2. Predesign fees . . . . . ... ". . . . . . . . . . ...... 2. Subtotal $ 18 $ -0-
3. Design fees 

Schematic design . . . . . . . . . . . . . . . . . . . . . . . ....... $ 24 
Design development . . .. . . . . . . . . . . . . . . . ....... . . . . $ 32 
Contract documents . . . . . . . . . . . . . . . . . . .. . . . ..... $ 64 
Construction . . . . . .. . . . . . ....... . ... . . . . . $ 40 

3. Subtotal $ -0- $ 160 
4. Administrative costs and professional fees 

Project management by consultant . . . . . . ......... . ... $ -0-
Construction management . . . . . . . .. . . ........... . . . .... $ -0-
Construction contingency . . . . . . . . . . . . ........... . . . . . $ 88 
Other (specify) . . . . . ... . . . . . .... . . $ -0-

4. Subtotal $ -0- $ 88 
5. Site and building construction 

On site construction . . . . . . . . . . . . . . . . . . . . . ....... $ 1,500 
Off site construction . . . . . . . . . . . . . . . . . . . . . . ....... $ -0-
Hazardous material abatement . . . . . . . . . . . . . . ..... . . . . . . . $ 200 
Other (specify) . . . . . . . . . . . . . . .. . ...... $ 50 

5. Subtotal $ -0- $ 1,750 
6. Furniture, Fixtures and Equipment . . . . . . .. . . .. . . . . . 6. Subtotal $ -0- $ -0-
7. Occupancy . . . . . . . . . . . . . . . ... . . .. . . . . 7. Subtotal $ -0- $ -0-
8. Percent for art . . . . . . . . . . . .... . .. ..... . . 8. Subtotal $ -0- $ -0-

Total without inflation (1 through 8) $ 18 $ 1,998 

9. Inflation multiplier _J_L .. . . . . . . . . . . . . . 9. Subtotal $ -0- $ 260 
Mid-point of construction (mo./yr.) 1 /98 

Total with inflation (1 through 9) $ 18 $ 2,258 

Project Costs 
(F.Y. 1998-99) 

$ -0-
$ -0-

$ 240 

$ 120 

$ 2,400 
$ -0-
$ -0-
$ -0-

$ 2,760 

$ 359 

$ 3, 119 

Project Costs 
(F.Y. 2000 

$ -0-
$ -0-

$ -0-

$ -0-

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ -0-

$ -0-

TOTAL PROJECT COSTS (all capital costs, all years} 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail {Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding {all prior years) ............. . $ -0- Cash: $ __ _ Fund ___________ __ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $ 2,258 Tax Exempt _X_ Taxable 
local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97) _X_ General Fund % of total 100 
State funding requested ....................... . $ 2,258 
Federal funding ............................. . $ -0- User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F. Y. 1998-99) 
State Funding Estimate ........................ . $ 3, 119 
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 5,377 
State funding requested (all years) ................ . $ 5,377 
Federal funding (all years) ....................... . $ -0-
Local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont. 'd) 

Fiscal Years 1996-2001 

Form D-5 

Dollars in Thousands ($137,500 = $138) 

DEPARTMENT OF ADMINISTRATION ANALYSIS: 

Projects of a infrastructure nature have been determined to not require 
predesign. The Site/Building Modifications project covered by this request is 
not expected to present a predesign submittal but would require legislative 
review in accordance with M.S. 168.335. 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observation: 

• Inflation is understated by $80 thousand. 

The agency is asked to review their project request in association with these 
comments and make any appropriate amendments prior to legislative action on 
the bonding bill. 

DEPARTMENT OF FINANCE ANAL VSIS: 

As a result of various policy changes, overall RTC population has dropped in 
the past decade, and some campuses have ceased to operate as RTCs. The 
Cambridge campus is marketable property. It is located within the growing 
town of Cambridge, is composed of many smaller buildings that can be adapted 
to various uses, and would have a number of potential buyers. It is unlikely 
that extensive capital improvements are necessary or desired in order to sell the 
property. 

In addition, DHS's strategic plan includes shifting some of the RTC bed 
capacity from the outstate regions to the metro area in order to align the bed 
supply more closely with patient needs. 

Making a significant capital investment in the Cambridge campus does not 
appear to be in the best interests of state finances or of potential patients of 
an expanded facility. 

GOVERNOR'S RECOMMENDATION: 

The Governor does not recommend capital funds for this project. 

Statewide Strategic Score 

Criteria Values 

Critical Life Safety Emergency 700/0 

Critical Legal Liability 700/0 

Prior Binding Commitment 700/0 

Strategic Linkage 0/40/80/120 

Safety Concerns 0/35/70/105 

Customer Services/Statewide Significance 0/35/70/105 

Agency Priority 0/25/50/75/100 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design Const. 

Predesign Design Devel. Doc. 

Prior Funding: D D D D 
Agency Request: D • • • 
Governor's Recommendation: D D D D 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

AGENCY: Human Services, Department of (OHS) 
PROJECT TITLE: Construct Additional Parking Space - BRHSC 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $150 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
LOCATION (CAMPUS, CITY, COUNTY): Brainerd Regional Human Services Center 

AGENCY PRIORITY (for projects in the 1996 session only): 

#_1_1_ of _1_1_ requests 

1. PROJECT DESCRIPTION: 

The department requests funds to construct 4 separate parking areas on the 
Brainerd Regional Human Services Center (BRHSC) campus. This request 
includes funding for the project design and project management; soil and 
materials testing; parking area soils excavation, sub-base installation and 
compaction; the installation of approaches, bituminous surfaces, stripping and 
accessibility signage. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

The complete building complex at BRHSC was constructed in a relatively short 
time period from 1958 to 1964. The original site plan provided 2 lateral 
streets with a connecting semi-circular road. Residential and program 
buildings are located on each side of the lateral streets, and each building has 
a parking area for between 1 0 and 1 5 vehicles. 

In addition, there are 3 other small lots located adjacent to Building #4 (School 
and Rehabilitation Building). 

The balance of parking for the campus was designed to be on the narrow 

Since the facility was originally designed, BRHSC's programmatic mission has 
changed considerably. Initially the entire campus was devoted to serving 
developmentally disabled citizens. In January 1971 BRHSC became a multi­
disability campus, with the addition of regional programs for chemically 
dependent and mentally ill persons. The chemical dependency program has 
developed a specialty unit for Native Americans which has brought consider­
able recognition. The mental health program has developed both acute and 
long term programs, and currently serves both adult and adolescent patients. 

In response to a growing need for services to meet the needs of the rapidly 
expanding elderly population, a new program was opened for geriatric persons 
on the BRHSC campus in August, 1989. In the fall of 1994 a specialized 
program was established for traumatic brain injured persons, and in the early 
summer months of the year, patients from Moose lake Regional Treatment 
Center were transferred to Brainerd in conjunction with the closure of MLRTC. 

This diverse programming and the addition of many other new activities such 
as training for state operated community services, the recently established 
video conference center, and out patient services, has resulted in a serious 
need for additional parking at the facility. In addition, the on street parking 
and the increased level of vehicle traffic poses a serious safety problem for 
patients and residents as they move about on campus for programming, work 
and recreational activities. Additional off street parking, located at appropriate 
locations, is required to address both the increased pressure on available 
parking space, and the need to ensure a safe environment for patients, staff 
and the community in general. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): N/A 

4. PREVIOUS PROJECT FUNDING: N/A 

5. OTHER CONSIDERATIONS (OPTIONAL): N/A 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 

streets in front of the residential/program buildings and on the 2 entrance Alan Van Buskirk, Physical Plant Operations Manager, 296-8982 
roads adjacent to the Administration Building. 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project. Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 

~ Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA} 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 

AGENCY BUILDING NAME AND #: BRHSC - Grounds 

STATE-WIDE BUILDING ID #: NI A 

FACILITY SQUARE FOOTAGE: 732, 7 46 

Existing Building 
_______ o Gross Sq. Ft. 

Project Scope 
_______ o Gross Sq. Ft. Demolished 
_______ o Gross Sq. Ft. Decommissioned 
______ O Gross Sq. Ft. Renewal or Adaption 
_____ ..;;;..O Gross Sq. Ft. New Construction 

Final Project Size 
_____ ..;;;.a Gross Sq. Ft. 

Form D-2 

Co-location of facilities 
Operating co.st reductions and efficiencies 
Other (specify): 

Are there any space utilization standards that apply to your agency and this 
project? 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes 
approved by IPO _yes 

no 
no 

no 
no 

.X. N/A 

.X. N/A 

.X. N/A 

.X. N/A 

Yes _LNo 

If so, please cite appropriate sources: 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ -0- $ -0- $ -0-
Change in Lease Expenses ........ $ -0- $ -0- $ -0-
Change in Other Expenses . . . . . . . . $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ -0- $ -0- $ -0-

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

TOTAL PROJECT COSTS (ALL YEARS/All FUNDING SOURCES): 

1. 

2. 
3. 

4. 

Site and building preparation 
Site acquisition ..................................... . 
Existing building acquisition ............................. . 
Other acquisitions costs: 

Environmental studies ............................... . 
Geotechnical survey ................................. . 
Property survey .................................... . 
Historic Preservation ................................ . 

Other (specify) .............................. . 
1. Subtotal 

Predesign fees ................................ 2. Subtotal 
Design fees 

Schematic design ................................... . 
Design development ................................. . 
Contract documents ................................. . 
Construction 

3. Subtotal 
Administrative costs and professional fees 

Project management by consultant ........................ . 
Construction management .............................. . 
Construction contingency .............................. . 
Other (specify) .............................. . 

4. Subtotal 
5. Site and building construction 

On site construction .................................. . 
Off site construction .................................. . 
Hazardous material abatement ........................... . 
Other (specify) .............................. . 

5. Subtotal 
6. Furniture, Fixtures and Equipment . . . . . . . . . . . . . . . . . . . 6. Subtotal 
7. Occupancy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7. Subtotal 
8. Percent for art . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8. Subtotal 

Total without inflation (1 through 8) 

9. Inflation multiplier __ ......................... 9. Subtotal 
Mid-point of construction (mo./yr.) __ 

Total with inflation (1 through 9) 

Project Costs 
(all prior years) 

$ ____ -0_-
$ ____ -'-0'"--

$ ____ -'-0'"--

$ ____ -'-0'"--

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ -0-

$ -0-

Project Costs 
(F.Y. 1996-97) 

$ _____ -0_-
$ ____ -'-o __ -

$ ____ -'-0'"--
$ ____ -'-0'"--
$ ____ _;-0;;...-

$ ____ _;-0;;...-

$ -0------$ _____ -0_-
$ ____ _;-0;;...-

$ ____ -=2 
$ ____ -"-3 

$ _______ 6 
$ _______ 4 

$ ___ --:;.1.=5 

$ _____ -0_-
$ _____ -0_-
$ ____ --"1_.;;..0 

$ _____ -0;....-
$ ____ ...;:,1..;;;..0 

125 $ ____ ~ 

-0- . $ ____ --""--

-0-$ ____ --"'--

-0-$ ____ --""--

125 $ ___ ___.;.=..;;,. 

-0-$ ____ ~ 

-0-$ ___ _ 

-0-$ ____ --""--

150 $ ___ __.;.~ 

-0-$ ____ __;..._ 

150 

Project Costs 
(F.Y. 1998-99) 

$ ____ -0_-
$ ____ ....,.;-0;;...-

$ -0------

$ _____ -0_-

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ -0-

$ -0-

Project Costs 
(F.Y. 2000 

and beyond) 

$ ____ -0_-
$ ____ _;-0;;....-

$ -0------

$ _____ -0;....-

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ -0-

$ -0-

TOTAL PROJECT COSTS (all capital costs, all years) 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ( $137 ,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ __ _ Fund _______ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $ 150 Tax Exempt _X_ Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97) _X_ General Fund % of total 1 00 
State funding requested ....................... . $ 150 
Federal funding ............................. . $ -0- __ User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F. Y. 1998-99) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 150 
State funding requested (all years) ................ . $ 150 
Federal funding (all years) ....................... . $ -0-
Local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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DEPARTMENT OF ADMINISTRATION ANALYSIS: 

AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont. 'd) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

Statewide Strategic Score 

Criteria 
Projects of a infrastructure nature have been determined to not require 
predesign. The Construction of Additional Parking Space project covered by 
this request is not expected to present a predesign submittal but would require 
legislative review in accordance with M.S. 168.335. 

Critical Life Safety Emergency 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observations: 

1 . Descriptions of the project such as number of cars or area of parking 
lots should be included. 

Critical Legal Liability 

Prior Binding Commitment 

Strategic Linkage 

Safety Concerns 

Customer Services/Statewide Significance 

Form D-5 

Values Points 

700/0 0 

700/0 0 

70010 0 

0/40/80/120 40 

0/35/70/105 35 

0/35/70/105 35 
2. Design costs (12%) are above the 6%-7% range expected for work of 

this type . Agency Priority 0/25/50/75/100 25 

The agency is asked to review their project request in association with these 
comments and make appropriate amendments prior to legislative action on the 
bonding bill. 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor does not recommend capital funds for this project. 

User and Non-State Financing 0-100 

Asset Management 0120140160 

Operating Savings or Efficiencies 0120140160 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design 
Predesign Design Devel. 

Prior Funding: D D D 
Agency Request: D • • 
Governor's Recommendation: D D D 
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20 
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0 

155 

Const. 
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STATE OF MINNESOTA 
FY 1996 - 2001 
Capital Budget Requests 

Project Description 

Veterans Homes Board 
Dementia Unit Wander Area - Silver Bay 
EiectncaTGenerafor -- Hastings ----------

Power Plant Renovation - Hastings- --
- ------------------·- ~-----------

Campus Renovation - Hastings 

Ass-et-Preservati6n - Veterans Homes 
-----

Maintenance/Storage/Warehouse - Silver 
-----------------·------------

Agency Strategic 
Priority Score 

01 325 

03 285 

04 260 

05 235 

06 235 

02 205 

Governor's Recommendations 
(By Agency & Scores) 

(in $000) 

Agency Request Governor's Governor's 

Funding Recommendation Planning Estimates 

Source FY96 FY98 FYOO FY96 FY98 FYOO 

GO _j 242 0 0 242 0 0 
--- GO --------~---509------------0-------0 _____ () _________ ------ ----0 ----() 

- - ---------· --------------------~--- ---~--------

GO j 2,597 0 0 0 0 0 
----·----GO-- -------1----1,267--2,326 ----o _____ o ____ 

0 0 

GO c--650 _____ 622 ____ 0 ----500 -- 500 ·-----o-
-----------------

GO 368 0 0 0 0 0 
---- --------

Agency Tot~ls $5,633 $2,948 $0 $742 $500 $0 

Funding Source 

GO = General Obligation Bonds 
GF = General Fund Direct Appropriation 

THF = Trunk Highway Fund 
UF = User Financing 

FF = Federal Funding 
LF = Local Funding 
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AGENCY CAPITAL BUDGET BRIEF 
Strategic Planning Summary 

Fiscal Years 1996-2001 

Form A 

1. AGENCY: Veterans Homes Board 

2 AGENCY MISSION STATEMENT: 

M.S. 198.01 charges the Veterans Homes to "provide nursing care and 
related health and social services to veterans and their spouses who meet 
eligibility and admission requirements." Veterans eligible for admission to 
our homes must have either "served in a Minnesota regiment or have been 
credited to the state of Minnesota, or have been a resident of the state 
preceding the date of application for admission." Roughly 1 of every 8 
Minnesotans meets this criteria. Spouses of eligible veterans are also 
eligible for admission if they are "at least 5 5 years of age, and have been 
residents of the state of Minnesota preceding the date of application for 
their admission." Veterans or spouses must be unable by reason of 
wounds, disease, old age, or infirmity to properly maintain themselves. 

All applications from people who are eligible for admission to our homes 
are reviewed by our admissions committees. The admissions committees 
assess each applicant's needs to determine if placement is appropriate in 
our homes and if we can meet the applicant's medical, physical, and 
social service needs. 

Almost 250,000 of Minnesota's veterans are over age 65 today and 
therefore increasingly frail and needy. According to Veterans Administra­
tions (VA) studies, 25 % of veterans who need to be placed in a long term 
care setting will experience behavioral and health problems which will 
make them unsuitable candidates for placement in contemporary private 
long term care facilities. When a private long term care facility cannot 
meet the needs of a difficult-to-care-for elderly veteran, that resident is 
moved out of that facility and forced to try to find another facility willing 
to attempt to provide care. Each time a long term care resident is moved 
from one facility to another, a destabilizing and disorienting stress is 
created that reduces that resident's remaining life expectancy by about 
6 months. 

The current Minnesota Veterans Homes Board of Directors was created 
in 1988 to bring the Minneapolis and Hastings Veterans Homes into 
compliance with local, state, and federal regulations; to write rules for the 
operation of the homes; to develop a geriatric research and teaching 
mission for the homes; to develop and implement new skilled care 

facilities in Silver Bay and Luverne; and to oversee management and 
operations of the facilities into the future. In 1 993 an additional veterans 
home in Fergus Falls was authorized by the State Legislature. 

The Board of Directors adopted the following mission statement as the 
standard for veterans homes: 

The mission of the Veterans Homes Board is to oversee and guarantee 
high-quality health care for veterans and dependents in its care. 

This commitment is demonstrated by: 

111 Targeting services to veterans with special needs; 

1111 Supporting research and education in geriatrics and long term care; 

111 Providing a therapeutic environment that encourages resident indepen­
dence, respects individuality, and promotes self-worth and well-being; 

1111 Continuous evaluation of care and services to be responsive to 
changing needs; 

1111 Managing the Minnesota Veterans Homes with honesty, integrity, and 
cost effectiveness; 

1111 Recognizing employees for their contributions; 

1111 Working cooperatively with the medical communities. 

3. TRENDS, POLICIES AND OTHER ISSUES AFFECTING THE DEMAND FOR 
SERVICES, FACILITIES OR CAPITAL PROGRAMS: 

Minnesota currently has 44,912 licensed skilled long term care beds. If 
1 of every 8 of these beds were filled by veterans, 5,614 beds would be 
needed. If 25 % of these veterans were not suitable candidates for 
contemporary private long term care, the veterans homes would need 
1,404 skilled care beds to meet the State's veteran population needs. 
The veterans homes currently (Minneapolis, Silver Bay, and Luverne) are 
licensed for 520 skilled long term beds. The mission statement of the 
veterans homes reflects the knowledge that we are focused on providing 
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Form A 

care for those "veterans with special needs" that cannot or are not being 
met in contemporary skilled long term care facilities. Our programs are 
specialized to our veterans' needs. We continue to evaluate our services 
on an ongoing basis to ensure that the care and services provided are 
appropriate to our mission and responsive to the changing special needs 
of the veterans' community. Our waiting lists have over 300 applicants 
who have applied for admission. 

The homes are licensed for: 

* 

Minneapolis Board & Care - 1 94 beds 
Hastings Board & Care - 200 beds 
Silver Bay 
Luverne 
Fergus Falls* 

Skilled Care - 346 

Skilled Care - 89 
Skilled Care - 85 

The Fergus Falls Veterans Home is approved, by legislation, to be at 
least a 60 bed skilled care facility. 

Over 7 5 % of our current skilled care residents have come to us from 
other medical care facilities. Sixty-one percent (61 %) of these facilities 
were contemporary private long term care facilities. The other 39% were 
from acute care settings. 

The veterans homes are different from contemporary private long term 
care facilities. Our population is predominantly male, not female. The 
average age of our residents is 73, not 81.3. Our top 10 chronic 
conditions do not match. For example, our most frequent chronic 
condition is alcohol {E.T.O.H.) abuse at 43% while theirs is osteo-arthrosis 
at 32%. Our average length of stay is 4 years, compared to 14 months 
in other facilities. 

The United States Department of Veterans Affairs {USDVA) report "Caring 
for the Older Veteran" highlights the growth trends of veterans care 
needs. This report states that "the aging trend in the veteran population 
because of its unique composition is challenging the nation's health 
systems. Veterans tend to cluster in age groups related to service in 
major conflicts. By the year 1990, 1 of 4 veterans will be 65 years of 
age or older; by 2000, the figure will become 1 of 3; and by 2020, the 

figure will reach nearly 1 of 2 veterans. Aging is known to bring a whole 
new set of health and economic problems, problems which will affect the 
veteran population similarly to the general population." 

The State of Minnesota, Department of Administration, Management 
Analysis Division report "The Need for Additional Veterans Nursing Homes 
in Minnesota" completed in 1989 concurred with the USDVA that 
veterans who will be in need of nursing care services will continue to 
grow. 

Year Minnesota Veterans #Needing Care ~ 
1989 485,362 4,120 .8% 
1995 446,464 5,336 1.2% 
2000 413,421 6,709 1.6% 
2010 347,440 9,082 2.6% 
2020 285,859 8,941 3.1% 

The 4 Minnesota Veterans Homes are located in Minneapolis, Hastings, 
Silver Bay, and Luverne. Legislation was passed in the 1993 Session 
authorizing an additional veterans home in Fergus Falls. The residents of 
our homes are predominantly male veterans who served in World War II. 
Over the next 6 years, we will see this population change to Korean 
conflict veterans. This shift will bring additional challenges in caring for 
our residents' needs. One of these challenges will be the increase of 
female veterans. 

Complicating all of the above are the shrinking services offered to our 
residents from the Veterans Administration Medical Center {VAMC). The 
U.S. Department of Veterans Administration, as are all federal agencies, 
is experiencing cut backs. These federal budget reductions result in 
earlier hospital discharges, fewer medical support services, increased 
costs for services provided, and less research in the area of long term care 
needs of veterans. 

The Board of Directors has identified the issues facing our homes over the 
next 6 years. The immediate issues are to bring our homes {Silver Bay 
and Hastings) up to current health care, life safety, and fire code 
standards and into compliance with the Americans With Disabilities Act 
(ADA) Standards. The Silver Bay Veterans Home needs an area that 
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serves dementia/alzheimer residents that allows them to wander in a safe 
area, needs an enclosed area for the storage and service of vehicles, as 
well as a maintenance workshop to maintain equipment used in the home. 

4. PROVIDE A SELF-ASSESSMENT Of THE CONDITION, SUITABILITY AND 
FUNCTIONALITY Of PRESENT FACILITIES, CAPITAL PROJECTS OR 
ASSETS: 

The Silver Bay home was converted from a 1953 elementary school into 
a skilled nursing care facility in 1 991 . There is inadequate space for 
storage and to house vehicles and perform maintenance. Additionally, 
there is a need for a maintenance workshop to allow servicing of 
equipment currently used in the home. Twenty five of the 89 beds are 
reserved for dementia/alzheimer residents. When the facility was 
renovated the dementia population needs were unanticipated. A wander 
area is critical when caring for this population. 

The Silver Bay Veterans Home is also in need of a building addition that 
will also meet multiple needs of the home. It will provide additional 
storage space and a maintenance workshop in an area where the homes 
vehicles will be sheltered from the arctic-like winter weather when not in 
use. it also allows the facility to complete minor repairs and servicing of 
vehicles that currently must be accomplished at higher costs away from 
the facility. 

The Hastings home opened as a state hospital in 1 91 9 and was converted 
to a veterans nursing home in 1978. The Hastings home is in fair 
condition. This campus, however, has significant problems that must be 
solved. They include: life safety, fire safety, asbestos, underground tank, 
ADA, Minnesota Pollution Control citations, and hazardous chemicals 
removal. Correction of these issues will allow us to comply with 
Department of Health regulations and Minnesota Pollution Control rules. 

The Minneapolis home, with some buildings dating back to the 1880s, is 
in poor condition. The campus is licensed for 540 residents but is 
currently able to only serve 423. The campus has not had an adequate 
repairs and betterments operating budget for several decades. The 
buildings in which we provide services to our residents are showing the 

effects of this neglect. Since the home is a historic site, repairs are costly 
and beyond the scope of current operating budgets. 

The Luverne home opened for residents on 1 /24/94, and is now fully 
operational. No bonding needs present themselves at this time. 

The repairs and betterments operating budgets for the homes are not 
sufficient to address the issues identified by the Board of Directors as 
capital budget requests. 

5. DESCRIBE THE AGENCY'S LONG-RANGE STRATEGIC GOALS AND 
CAPITAL BUDGET PLAN: 

The agency's long range strategic operating plans and capital budget 
goals are to ensure that each of our homes is able to provide the highest 
quality of care to our residents in a therapeutic, highly adaptive and 
dignified environment. 

In order to meet these goals, we must ensure that each veterans home is 
in good operating condition. If a home requires renovation or new 
construction, we will analyze the need, review the options, and request 
the funding required to meet the need. If the project qualifies for federal 
funding or participation, we will seek legislation authorizing us to request 
such assistance. 

In 1988, when the current Board of Directors was created, the Minneapo­
lis and Hastings veterans homes were already in need of campus 
upgrading and renovation. The board and the homes have previously 
requested funding for the renovations and upgrading necessary for both 
of these campuses. Several studies have been completed that clearly 
demonstrate the need for these projects. 

The 107 year old Minneapolis campus encompasses 53 acres of grounds 
and 18 buildings. As a result of insufficient maintenance budgets over 
the last 30 years, 5 major buildings on the campus have had to be closed 
to our residents, staff and programs for skilled and intermediate care. 
These closures have resulted in the loss over the past 5 years of more 
than 1 00 needed beds. Lack of maintenance funding also led to the 
closure of the steel arch bridge, the only state owned access to and from 
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the campus itself. This bridge was the original entrance to the campus. 
Due to the deteriorating condition of the bridge, it has been closed to 
vehicular traffic for many years. The homes' main water lines run across 
this bridge. In 1993, the legislature authorized a $30.372 million dollar 
campus renovation project. The Board has identified other asset preserva­
tion projects that total $614 thousand. Completion of these projects are 
necessary to carry out our mission. 

The Hastings campus is in need of various CAPRA class projects. These 
projects will bring the Hastings Veterans Home physical plant into 
compliance with various Department of Health, USDVA, and State Fire 
Marshall regulations. For example, the current electrical generator located 
in the power plant is only 290 kilowatts. This emergency generator is 
incapable of providing the electricity needed to meet Department of 
Health regulations. Additionally, the Board of Directors has identified 
deferred maintenance projects that total $435 thousand. Completion of 
these projects are necessary to preserve our assets. 

These projects support the agency's long range strategic plans and capital 
budget goals by requesting funding for projects that will ensure that each 
of our homes has the physical facilities necessary to provide the highest 
quality of care to our residents. 

6. AGENCY PROCESS USED TO ARRIVE AT THESE CAPITAL REQUESTS: 

The Board of Directors has established a Building and Maintenance 
committee. This committee is charged with monitoring the physical needs 
of our campuses. The mission and programs for this agency serve a 
targeted population. The Building and Maintenance Committee assures 
the facilities meet the long range goals of the agency. 

The current capital budget request has been reviewed and recommended 
by the homes and the board. The priorities were reviewed using the 
following goals: 

• quality patient care. This includes both the services available to the 
residents and the environment in which the residents reside. 

• maintenance and protection of the physical plant. This includes 
correcting current deficiencies and maintaining the integrity of the 
physical plant. 

• adequate viable infrastructure support. This includes providing 
management with the necessities to ensure efficient operation of the 
homes. 

The homes have completed their capital budget requests, utilizing the 
following studies: The Long Range Planning Study, Hastings and 
Minneapolis Campuses; the Historic Structures Report, Minnesota 
Veterans Home, Minneapolis Campus; An Analysis of the Need for 
Additional Veterans Nursing Homes in Minnesota, the Veterans Adminis­
tration, Caring for the Older Veteran; and the Reconstruction Study 
Report, Veterans Home Steel Arch Bridge. 

The Long Range Planning Study was requested by the Legislature in the 
1 991 Session. The Historic Structures report and the Reconstruction 
Study Report, Veterans Home Steel Arch Bridge were completed with 
bonding funds authorized in the 1 990 Session. 

The Long Range Planning Study and the Historic Structures Report contain 
a building-by-building evaluation of all buildings at the Minneapolis and 
Hastings veterans homes. These evaluations detail the condition of the 
buildings, the asbestos content, and the modification needed to comply 
with ADA standards. The study also includes long range strategic plans 
for the Minneapolis and Hastings veterans homes' renovations, remodel­
ing, and new constructions. These plans, if implemented, will not only 
bring the homes into compliance with current health care, life safety 
standards but will also improve the service delivery to our residents by 
consolidating services by area within the campuses. 

1. AGENCY CAPITAL BUDGET PROJECTS DURING THE LAST SIX YEARS 
(1990-1995): 

The restoration project for the Minnehaha steel arch bridge at the 
Minneapolis veterans home has not been completed. This bridge is part 
of the campus-wide historical site. A required study on the structural 
analysis of this bridge has been completed. Federal participation for this 
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project is part of the campus renovation project. The agency is awaiting 
the USDVA decision. 

Demolition of building 1 28 and removal of the boilers in building 14A at 
the Minneapolis veterans home have not been completed. The Historical 
Society required an historical site study be completed prior to the 
demolition or removal of the boiler. This study has now been completed 
and is being reviewed for approval of the plan by the Historical Society. 

The Hastings veterans home project to upgrade the heating and air 
conditioning system and replacement of the single-pane glass windows for 
building 25 (which houses 45 residents) has been completed. 

The project to replace windows, repair the roof, and reconfigure the 8-
person dorms in building 23 at the Hastings veterans home is scheduled 
to be completed in December 1995. 

The project to expand the feeding and lounge areas in Minneapolis' 
building 17 has been completed. 

The schematic design and design development stages have been 
completed for the renovation of the Minneapolis campus. Further activity 
will not occur until federal funding is obtained. 

Form A 

PAGE D-221 



AGENCY: Veterans Home Board 

. · iiL:.c;·~·~i . '"'"'"' 
. · .. · :::::·:- · .. : .. ::..;·:::>.· .. <:::.-:::::::. 

Dementia Unit Wander Area - Silver Bay 

AGENCY CAPITAL BUDGET BRIEF 
Projects Summary 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

> ) .· ~g~t; . x~~ri~y i'i<ii•t~ :;~:f.:4tli·~~ Fund~ .· . .. · .. 

.) ... · // ....• j( >.~ttli{ '·.. . .~9~ f } 1$911 . 2~00 . • . tJ.t-.tt . 
$242 -0- . -0- $242 

Maintenance/Storage/Warehouse Area - Silver Bay 2 368 -0- -0- 368 

Electric Generator - Hastings 3 509 -0- -0- 509 

Power Plant Renovation - Hastings 4 2,597 -0- -0- 2,597 

Campus Renovation - Hastings 5 1,267 2,326 -0- 3,593 

Asset Preservation 6 650 622 -0- 1,272 

Total Project Requests: $5,633 $2,948 $-0- $8,581 

· : stafoWitie ·: 
Sirat~9iC . 
·score:::. 

325 

205 

285 

260 

235 

235 

. 

Gd\i~~nor's 
Rec;s · 
1996 

242 

-0-

-0-

-0-

-0-

500 

$742 

Form B 

G()vern~t'~:~~~lliri~::•i":. 
. : ... ·::: . . e~~iffl~~~$ . : · 

-0- -0-

-0- -0-

-0- -0-

-0- -0-

-0- -0-

500 -0-

$500 $-0-
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AGENCY CAPITAL BUDGET BRIEF 
Facilities Summary 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

AGENCY: Veterans Homes Board 

r 

Agency FaCility .· •nf<>tmation 
.·· . ... . ' ..... 

.f:.\'.1993 
......... (Actual) 

Gross Square Footage of State Owned Buildings (in OOOs) 709 

leased Square Footage (in OOOs) -0-

. . . . 

F.Y~ 1994 
<At:tuan ..... ·· 

712 

-0-

·•I· 

i=.Y. 1995 
<Actuan 

712 

-0-

··. · ····.· ...... :· : F~Y-. 19·93 
. .· "• ...... ·><:• ••....•.•.. • • ·• tJ:\efoaO•. 

F ;''/. 1994 • 
.. ...... .. <J\ctuai> .. ·· .·· .. 

F.Y. f995 
: (Budgeted) · ... 

Operating Repair and Betterment Account(s) $ 255 $ 123 $ 297 $ 

Operating Maintenance Account(s) $ 918 $ 1, 133 $ 1,259 $ 

lease Payments $ -0- $ -0- $ -0- $ 

.. " 

Agency capital. Budg~ts < ....... .. .. . ....... • .. · .. . ••i=.v~· 1sso-91 .. F.y"•1~~2-9~ ... :• ·•··· r:.vy.1994-95. 

Agency CAPRA Allocations (from Dept. of Admin.) $ 253 $ 652 $ 965 

HEAPRA Allocations (for higher education systems only) $ N/A $ N/A $ N/A 

Form C 

i=N~ H~96-97 
<Estimated) 

1996 s~ssidri> ... 
· <.~equ~#tedt · ... · • . 

... 

712 719 

-0- -0-

" ·· .. ' .. ·-. 

. F~Y.1991· ·:· F.Y.1996 
(Budgeted) .. ·<~@s~N~l. /• 

243 $ 283 

1,266 $ 1,266 

-0- $ -0-
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 $138) 

AGENCY: Veterans Homes Board 
PROJECT TITLE: Dementia Unit Wander Area - Silver Bay 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $242 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
LOCATION (CAMPUS, CITY, COUNTY): Silver Bay Veterans Home, lake County 

AGENCY PRIORITY (for projects in the 1996 session only}: 

# __ 1_ of _6_ requests 

1 . PROJECT DESCRIPTION: 

$242 thousand is requested for planning, designing and construction of a 
multiple program addition to the Silver Bay Veterans Home. The addition 
would be used for a day room, activity area and "wander" area for the demen­
tia/alzheimer residents. 

This project is to support the mission of the Minnesota Veterans Home Board, 
which is to provide the highest quality care and services to the residents and 
family members of the Minnesota Veterans Home. This project will focus on 
creating a facility which will support the daily care needs of our residents with 
special needs related to their Dementia related diagnoses. 

The addition will accommodate several needs of this home. It will create the 
much needed floor space to the home's west wing which houses 24 dementia/ 
alzheimer residents. This additional space will allow the home to provide 
adequate resident lounge, recreation, dining and wander space which is critical 
to the well being of this dementia/alzheimer population. Current floor space 
available is grossly inadequate to meet the daily needs of this growing 
population according to the Minnesota Department of Health. Reference: MN 
Rules 4660.481 0, subpart 1. 

The existing 46,950 gsf facility will be expanded by remodeling and new 
construction. The changed facility will include a 2,040 sq.ft. interior wander 
area, including spaces for dining, a food service area, programmed activities, 
and storage, as well as modification to the existing tub/shower room in order 
to provide the needed storage space for wheel chairs, recliners and supplies 
needed in this work area. 

New space: 2,040 gsf Dementia Unit Wander Area 
Remodeled Space: 200 gsf 
Estimated Substantial Completion and Occupancy: June 1997. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

The agency's long range plan is to ensure that each home is able to provide 
the highest quality of care to our residents in the most cost effective manner, 
while maintaining their quality of life. 

The facility is currently operating at 95% occupancy. The high demand for 
dementia/alzheimer services is presented by this targeted population was 
unknown at the time this renovation was conceived in 1 987. The home has 
reached the point where resident floor space issues are causing daily 
operational difficulties. Currently the requests for dementia/alzheimer floor 
space has proven to be clearly inadequate, causing the home to allow fewer 
admissions to the west wing as 3 existing resident rooms are being utilized as 
lounge, recreation, dining and wander areas. Minimization of resident and 
staff space is a concern. The residents need adequate space to "wander" in 
circular unobtrusive and un-congested patterns. There continues to be 
increased difficulty for staff to operate as residents travel into work areas, 
other resident's rooms and into the hallways. Even the most simple and 
routine movements become frustrating due to the lack of space. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

4. 

5. 

This project will significantly improve the resident environment, thus improving 
the quality of life for each current and prospective resident afflicted with 
dementia/alzheimer related illnesses admitted to this home. The quality of life 
for the residents would increase. There will be a marginal increase in building 
operations costs for utility usage which is estimated to be less than a 1 % 
increase over current operating costs. 

PREVIOUS PROJECT FUNDING: 

N/A 

OTHER CONSIDERATIONS (OPTIONAL): PAGE D-224 



5. OTHER CONSIDERATIONS (OPTIONAL): 

AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont. 'd) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

The grounds of the home are adequate to accommodate the addition without 
impacting the integrity or character of the current structure. The Silver Bay 
Veterans Home has proven to be one of the state's most efficiently operated 
health care facilities. This is based on our calculated $129.49 per day resident 
care cost for 1995. 

Residents of the Silver Bay Veterans Home come from all locations throughout 
the state of Minnesota but primarily from the Northeast area of Minnesota. 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 

Doug Rickabaugh, Accounting Director, (612) 297-5253 
122 Veterans Services Building 
20 W. 12th St. 
St. Paul, MN 55155 

Form D-1 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 

Form D-2 

Dollars in Thousands ($137,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handi­
capped access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced 
uses. 
Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

Telecommuting plan or statement of non-practicability: 

no 
no 

submitted to IPO _ yes no 
approved by IPO _yes no 

.x_ N/A 

.x_ N/A 

.x_ N/A 

.x_ N/A 

AGENCY BUILDING NAME AND #: Silver Bay Veterans Home 

STATE-WIDE BUILDING ID#: H76SVH10139 

FACILITY SQUARE FOOTAGE: 

Existing Building 
46,950 Gross Sq. Ft. 

Project Scope 
_______ o Gross Sq. Ft. Demolished 
------=-0 Gross Sq. Ft. Decommissioned 
_____ 2_0_0 Gross Sq. Ft. Renewal or Adaption 
_____ 2""'", __ o.....;.4~0 Gross Sq. Ft. New Construction 

Final Project Size 
48,990 Gross Sq. Ft. 

Are there any space utilization standards that apply to your agency and this 
project? 
_X_Yes No. 

If so, please cite appropriate sources: Minnesota Department of Health, Rules 
4660.4810, 4620.1200, 4638, 4655 & 4660; United States Department of 
Veterans Affairs, Form 10-3567b. 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation .......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ 2 $ 2 $ 3 
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses ........ $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ 2 $ 2 $ 3 

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

TOTAL PROJECT COSTS {All YEARS/All FUNDING SOURCES): 

1 . Site and building preparation 
Site acquisition ..................................... . 
Existing building acquisition ............................. . 
Other acquisitions costs: 

Environmental studies ............................... . 
Geotechnical survey ................................. . 
Property survey .................................... . 
Historic Preservation ................................ . 

Other (specify) soil tests ............................. . 
1. Subtotal 

2. Predesign fees ................................ 2. Subtotal 
3. Design fees 

Schematic design ................................... . 

Design development 
Contract documents 
Construction 

3. Subtotal 
4. Administrative costs and professional fees 

Project management by consultant ........................ . 
Construction management .............................. . 
Construction contingency .............................. . 
Other (specify) .............................. . 

4. Subtotal 
5. Site and building construction 

On site construction .................................. . 
Off site construction .................................. . 
Hazardous material abatement ........................... . 
Other (specify) .............................. . 

5. Subtotal 
6. Furniture, Fixtures and Equipment . . . . . . . . . . . . . . . . . . . 6. Subtotal 
7. Occupancy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7. Subtotal 
8. Percent for art 8. Subtotal 

Total without inflation (1 through 8) 

Project Costs 
(all prior years) 

$ _____ -0_-

$ _____ -0_-

$ -0------

$ _____ -o __ -

$ ____ _;-0:;._-

$ ____ -0_-

$ _____ -0---
$ ____ ......;-0;._-

$ ____ ......;-0;._-

9. Inflation multiplier 0.076 . . . . . . . . . . . . . . . . . . . . . 9. Subtotal $ N/A 
Mid-point of construction (mo./yr.) 2/97 

Total with inflation (1 through 9) $ -0-

Project Costs 
(F.Y. 1996-97) 

$ -0-
$ -0-

$ -0-
$ -0-
$ 2 
$ -0-
$ 2 
$ 4 
$ -0-* 

$ 2 
$ 3 
$ 6 
$ 4 
$ 15 

$ -0-
$ -0-
$ -0-
$ -0-
$ -0-

$ 163 
$ -0-
$ -0-
$ -0-
$ 163 
$ 26 
$ 17 
$ -0-

$ 225 

$ 17 

$ 242 

Project Costs 
(F. Y. 1998-99} 

$ _____ -0;._-

$ -0------

$ -0------

$ _____ -o __ -

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ N/A 

$ -0-

Project Costs 
(F.Y. 2000 

and beyond) 

$ _____ -0;._-

$ -0------

$ -0------

$ _____ -0"--

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ N/A 

$ -0-
* $5 thousand of agency operating budget funded predesign for request #1 and #2. TOTAL PROJECT COSTS (all capital costs, all years) 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ ---
State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $ 242 Tax Exempt x Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97) _X_ General Fund % of total 1 00 
State funding requested ....................... . $ 242 
Federal funding ............................. . $ -0- __ User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F.Y. 1998-99) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F. Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 242 
State funding requested (all years) ................ . $ 242 
Federal funding (all years) ....................... . $ -0-
Local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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DEPARTMENT OF ADMINISTRATION ANALYSIS: 

AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail {Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

The predesign submittal is awaiting additional information before receiving a 
recommendation. Until the predesign work is completed and receives a positive 
recommendation, the information is considered preliminary. 

Statewide Strategic Score 

Criteria 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observation: 

Critical Life Safety Emergency 

11 Construction contingency was not included. 

The agency is asked to review their project request in association with these 
comments and make appropriate amendments prior to legislative action on the 
bonding bill. 

DEPARTMENT OF FINANCE ANALYSIS: 

Critical Legal Liability 

Prior Binding Commitment 

Strategic Linkage 

Safety Concerns 

Customer Services/Statewide Significance 

Form D-5 

Values Points 

70010 0 

700/0 0 

700/0 0 

0/40/80/120 120 

0/35/70/105 35 

0/35/70/105 70 

Agency Priority 0/25/50/75/100 100 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor recommends general obligation bonding of $242 thousand for 
completion of this project in order to carry out the mission of this home. 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design 
Predesign Design Devel. 

Prior Funding: D D D 
Agency Request: D • • 
Governor's Recommendation: D • • 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

AGENCY: Veterans Homes Board 
PROJECT TITLE: Maintenance/Storage/Warehouse Area - Silver Bay 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $368 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
lOCATION (CAMPUS, CITY, COUNTY): Silver Bay Veterans Home, lake County 

AGENCY PRIORITY (for projects in the 1996 session only): 

# __ 2_ of _6_ requests 

1. PROJECT DESCRIPTION: 
$368 thousand is requested for planning, designing and construction of a 4 
stall garage/storage/maintenance shop addition to the Silver Bay Veterans 
Home. 

This project is to support the mission of the Minnesota Veterans Home Board, 
which is to provide the highest quality care and services to residents and 
family members of the Minnesota Veterans Home. This project will focus on 
creating a facility which will be capable of housing and maintaining the 3 
facility vehicles, snow removal and lawn equipment, as well as provide the 
much needed storage space for supplies and equipment needed daily to meet 
the care delivery needs of our resident population. 

The existing 46,950 gsf facility will be expanded by new construction. The 
changed facility will include 3,940 sq.ft., maintenance shop, 3 stall garage, 
storage area which will be detached from existing structure, yet within close 
proximity. 

New Space: 3,940 gsf Maintenance Shop, Garage, Storage Area. 
Estimated Substantial Completion and Occupancy: June 1997. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 
The agency's long range plan is to ensure that each home is able to provide 
the highest quality of care to our residents in the most cost effective manner, 
while maintaining their quality of life. 

The facility is currently operating at 9 5 % occupancy and has reached the point 
where storage space issues have caused daily operational difficulties. Safety 
issues have arisen attracting the attention of regulatory agencies such as the 
state fire marshal. The facility received a letter, dated 1 /13/95 from the State 
Fire Marshal stating 2 serious code violations were related to the lack of 
storage space in the building. Current storage space is clearly inadequate, 
which, additionally, causes the home to lose significant volume discounts on 
purchasing, as well as jeopardize the safety of residents and staff due to 
congestion. 

Resident program needs will be enhanced by storing and maintaining vehicles 
inside in a heated space. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 
The project will increase the useful life of the home's vehicles, snow removal 
and lawn equipment, lower routine maintenance costs, allow for savings from 
bulk purchases, as well as minimize the fire hazard liability potential signifi­
cantly. There will be a marginal increase in building operations costs for the 
increase in building operations costs for the increase in utility usage. The 
increase is estimated to be less than 1 % of the current utility costs. 

4. PREVIOUS PROJECT FUNDING: 

5. 

N/A. 

OTHER CONSIDERATIONS (OPTIONAL): 
Extreme cold conditions accelerate the wear and tear on these vehicles due 
to road salt, paint deterioration and rusting of metal parts. The grounds of 
the home are adequate to accommodate the addition without impacting the 
integrity or character of the current structure. The Silver Bay Veterans 
Home has proven to be one of the state's most efficiently operated health 
care facilities in operation. The daily cost of care for residents in this 
facility is $129.49. 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 
Doug Rickabaugh, Accounting Director, (612)297-5253 
1 22 Veterans Services Building 
20 W. 12th St. 
St. Paul, MN 55155 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 

Form D-2 

Dollars in Thousands ($137 ,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
_x__ Adaption of an existing facility for code-required changes, handi­

capped access or legal liability purposes. 
_x__ Adaption of an existing facility for new, expanded or enhanced uses. 

Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

Telecommuting plan or statement of non-practicability: 

no 
no 

submitted to IPO _yes no 
approved by IPO _yes no 

LN/A 
LN/A 

LN/A 
LN/A 

AGENCY BUILDING NAME AND #: Silver Bay Veterans Home 

STATE-WIDE BUILDING ID#: H76SVH10139 

FACILITY SQUARE FOOTAGE: 

Existing Building 
46,950 Gross Sq. Ft. 

Project Scope 
_____ ..;:;..O Gross Sq. Ft. Demolished 
_____ ..;:;..O Gross Sq. Ft. Decommissioned 
_____ ..;:;..O Gross Sq. Ft. Renewal or Adaption 
____ 3_._,"'""9"'"'"4 ___ 0 Gross Sq. Ft. New Construction 

Final Project Size 
50,890 Gross Sq. Ft. 

Are there any space utilization standards that apply to your agency and this 
project? 
_X_Yes No. 

If so, please cite appropriate sources: Minnesota Department of Health, 
NFPA Life Safety Code, section 101 (91), chapter 13, OSHA 29 CFR 
1910.35 (a), 29 CFR 1910.36 (a)(4). 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ 2 $ 3 $ 3 
Change in lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses ........ $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ 2 $ 3 $ 3 

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

TOTAL PROJECT COSTS (All YEARS/All FUNDING SOURCES}: 

1. Site and building preparation 
Site acquisition . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Existing building acquisition ............................. . 
Other acquisitions costs: 

Environmental studies ............................... . 
Geotechnical survey ................................. . 
Property survey . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Historic Preservation . . . . . . . . . . . . . . . . . . . . . . . . ........ . 

Other (specify) soil tests ............................. . 
1. Subtotal 

2. Predesign fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2. Subtotal 
3. Design fees 

Schematic design ................................... . 
Design development . . . . . . . . . . . . . . . . . . . . . . . . . . . ...•... 
Contract documents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... 
Construction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

3. Subtotal 
4. Administrative costs and professional fees 

Project management by consultant . . . . . . . . . . . . . . . . . . . . . . . . . 
Construction management .............................. . 
Construction contingency . . . . . . . . . . . . . . . . . . . . .......... . 
Other (specify) .............................. . 

4. Subtotal 
5. Site and building construction 

On site construction .................................. . 
Off site construction . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...... . 
Hazardous material abatement ........................... . 
Other (specify) .............................. . 

5. Subtotal 
6. fumiture, fixtures and Equipment ................... 6: Subtotal 
7. Occupancy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7. Subtotal 
8. Percent for art ................................ 8. Subtotal 

Total without inflation (1 through 8) 

9. Inflation multipraer O. 0 7 6 . . . . . . . . . . . . . . . . . . . . . . . . . 9. Subtotal 
Mid-point of construction (mo./yr.) 2/97 

Total with inflation (1 through 9) 

Project Costs 
(all prior years) 

$ _____ -0;;._-
$ _____ -0---

$ ____ -0_-

$ ____ -0_-

$ ____ -0_-
$ _____ -0---
$ ______ -0---
$ ____ -0_-

$ _____ -0_-

$ ___ _..;;.N=/;:..;;A 

$ _____ -0_-

Project Costs 
{F.Y. 1996-97) 

$ ___ ---'·0 .... -
$ _____ -0'---

$ ____ .--0;.....-

$ ____ .--0;.....-

$ ____ --=2 
$ ____ .--0;.....-

$ ____ --=2 
$ ____ __..4 
$ ___ _....;-0;;...-_. 

$ ____ -=3 
$ ____ __;;.4 
$ ____ -=9 
$ _____ 6 
$ _____ 2_2 

$ ____ -0_-

$ ____ ..... -0.--
$ ____ -0_-
$ ____ -0_-
$ _____ -0_-

$ ___ ___;;;2;...;;4..;;,.5 

$ _____ -0._-
$ _____ -0._-
$ ____ -0_-
$ ___ ___;;;2:..;;4=5 
$ ____ ....;;4;..,;;;.1 

$ ____ ...;;;;3..;:;.0 

$ _____ -0_-

$ ___ --"34 ............ 2 

$ ____ ..;;;2=6 

$ _______ 3_6_8 

Project Costs 
(F.Y. 1998-99) 

$ _____ -0 __ -

$ ____ .--0;;...-

$ ____ -0_-

$ _____ -0---

$ ____ .....;-0=--
$ _____ -0=--
$ _____ -0=--
$ _____ -0._-

$ _____ -0---

$ ___ ---.N""""/-"A 

$ _____ -0---

* $5 thousand of agency operating budget funded predesign for request #1 and #2. TOTAl PROJECT COSTS (an capital costs, an years) 

Project Costs 
(F.Y. 2000 

and beyond} 

$ _____ -0---
$ ____ .....;-0;;;...-

$ ____ .....:-0=--

$ _____ -0---

$ ____ .....;-0=--
$ _____ -0=--
$ ____ .....;-0=--
$ _____ -0.;;;...-

$ ____ .--0;;_-

$ ___ --"N=/;;..;A 

$ _____ -0=--
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ __ _ Fund _______ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $ 368 Tax Exempt _X_ Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F. Y. 1996-97) _X_ General Fund % of total 1 00 
State funding requested ....................... . $ 368 
Federal funding ............................. . $ -0- User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F. Y. 1998-99) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F. Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 368 
State funding requested (all years) ................ . $ 368 
Federal funding (all years) ....................... . $ -0-
Local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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DEPARTMENT OF ADMINISTRATION ANALYSIS: 

AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

Statewide Strategic Score 

Criteria 
The predesign submittal is awaiting additional information before receiving a 
recommendation. Until the predesign work is completed and receives a positive 
recommendation, the information is considered preliminary. Critical Life Safety Emergency 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observation: 

11111 FFE costs (15.3%) are above the 5%-7% guidelines. 

The agency is asked to review their project request in association with these 
comments and make appropriate amendments prior to legislative action on the 
bonding bill. 

Critical Legal Liability 

Prior Binding Commitment 

Strategic Linkage 

Safety Concerns 

Customer Services/Statewide Significance 

Form D-5 

Values Points 

70010 0 

70010 0 

70010 0 

0/40/80/120 40 

0/35/70/105 35 

0/35/70/105 35 

Agency Priority 0/25/50/75/100 75 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor does not recommend this project in the 1996 capital budget. 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design 
Predesign Design Devel. 

Prior Funding: D D D 
Agency Request: D • • 
Governor's Recommendation: D D D 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

AGENCY : Veterans Homes Board 

PROJECT TITLE: Electrical Generator - Hastings 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $509 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
lOCATION (CAMPUS, CITY, COUNTY): Hastings Veterans Home, Dakota County 

AGENCY PRIORITY (for proiects in the 1996 session only): 

# 3 of _ _;6::;___ requests 

1. PROJECT DESCRIPTION: 
This project will replace the current inadequate 1971 290-kilowatt (KW) generator 
with the recommended 600 KW generator. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 
This project supports the agency's long range strategic plan and capital budget 
goals by ensuring that this home is able to provide high quality of care to our 
residents in a therapeutic environment, maintenance and protection of the physical 
plant, and efficient viable infrastructure support systems in the most cost effective 
manner. It has been in our agency's 6-year plan. This project was first submitted 
for the 1992-93 biennium. It is the Veterans Homes Board #3 priority. 

The electrical generator for the home cannot meet the emergency electrical and life 
safety needs of the home. The Department of Administration recommends that the 
290 KW generator be replaced with a 600 KW generator. This larger generator will 
not only meet the needs of the home but will allow the Home to apply for a lower 
interruptible power rate, saving an estimated $24 thousand a year in electricity 
costs. During power outages, life safety requirements are not currently being met, 
elevators do not operate, and fire and deep well pumps used in fire protection do 
not operate. A staff person is needed to supervise this generator during emergen­
cies due to previous unreliability. These are potential violations of MN Health 
Department 4660.8560 Emergency Electric Service, and U.S. Department of 
Veterans Affairs(USDVA), Domiciliary Care Standards. 

When a power failure exists, some residents cannot travel from other floors to eat 
in the dining room. Residents cannot travel to program areas that are necessary 

to help them become productive citizens. Medical emergencies become difficult 
due to the lack of elevator service. 

This project has been requested through CAPRA in 1992. The Department of 
Administration suggested we seek a surplus generator from excess equipment. 
None has been available that would meet our needs. The agency was then told to 
seek capital bonding funds in 1993. Those reviewing the request referred the 
agency back to CAPRA. CAPRA projects, administered by the Department of 
Administration, have limits of $350 thousand each, so we were again referred back 
to the capital bonding process. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 
This project will enable the home to operate in a more cost effective manner by: 

1111 Making the home eligible to apply for the lower interruptible power rate from the 
utility company at a savings of approximately $24 thousand per year. 

11111 Reducing staff monitoring and repair of the equipment. The current generator 
is not reliable and is supervised at all times during its operations due to past 
failures and overheating. 

1111 Improving resident life safety. The generator, during a power failure, does not 
operate the elevators or fire pumps and deep wells that are needed for fire 
protection. 

11111 Allowing residents consistent access to program areas. 

4. PREVIOUS PROJECT FUNDING: 
None. 

5. OTHER CONSIDERATIONS (OPTIONAL): 
1111 Failure to replace the current inadequate generator will cause compliance 

deficiencies and fines from Minnesota Health Department or U.S. D.V.A. Not 
providing fire protection is a compliance deficiency (4660.8560). 

1111 Due to a failure to provide accessibility between floors, a failure of the generator 
to operated during a power outage over 24 hours would require residents to be 
evacuated from the building. 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 
Doug Rickabaugh, Accounting Director, (612) 297-5253. 
122 Veterans Services Building 
20 W. 12th St.St. Paul, MN 55155 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Construction or acquisition of a new facility for new, expanded or en­
hanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety /liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 

AGENCY BUILDING NAME AND #: Power House 

STATE-WIDE BUILDING ID#: H76HVH12019 

FACILITY SQUARE FOOT AGE: 

Existing Building 
___ 1;;...;;2;;..i;,....;;..7....;;;.6_;.4 Gross Sq. Ft. 

Project Scope 
_____ ..;;..O Gross Sq. Ft. Demolished 

------"-0 Gross Sq. Ft. Decommissioned 
____ ...;;.4....;;..7~5 Gross Sq. Ft. Renewal or Adaption 
______ O Gross Sq. Ft. New Construction 

Final Project Size 
___ 1;..;2;;..i;'....;;..7....;;;.6_;.4 Gross Sq. Ft. 

Form D-2 

Co-location of facilities Are there any space utilization standards that apply to your agency and this project? 
~ Operating cost reductions and efficiencies 

Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes 
approved by IPO _ yes 

-
no ..2L N/A 

-no ..2L N/A 

no ..2L N/A 
no ..2L N/A 

_X __ Yes No. 

If so, please cite appropriate sources: Minnesota Department of Health 4660.8560, 
United States Department of Veterans Affairs. 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ -0- $ {48} $ {48) 
Change in Lease Expenses ........ -$ -0- $ -0- $ -0-
Change in Other Expenses ........ $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ -0- $ {48) $ (48} 

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

TOTAL PROJECT COSTS {ALL YEARS/ALL FUNDING SOURCES}: Project Costs Project Costs 
(all prior years) (F.Y. 1996-97) 

1. Site and building preparation 
Site acquisition ................................... $ -0-
Existing building acquisition .......................... $ -0-
Other acquisitions costs: 

Environmental studies ............................. $ -0-
Geotechnical survey .............................. $ -0-
Property survey ................................. $ -0-
Historic Preservation .............................. $ -0-

Other (specify) ............................ $ -0-
1. Subtotal $ -0- $ -0-

2. Predesign fees . ........................... 2. Subtotal $ -0- $ -0-
3. Design fees 

Schematic design ................................. $ -0-
Design development ............................... $ 45 
Contract documents ............................... $ -0-
Construction .................................... $ -0-

3. Subtotal $ -0- $ 45 
4. Administrative costs and professional fees 

Project management by consultant ..................... $ -0-
Construction management ........................... $ 45 
Construction contingency ............................ $ -0-
Other (specify) ............................ $ -0-

4. Subtotal $ -0- $ 45 
5. Site and building construction 

On site construction ............................... $ 81 
Off site construction ............................... $ -0-
Hazardous material abatement ........................ $ -0-
Other (specify) ............................ $ -0-

5. Subtotal $ -0- $ 81 
6. Furniture, Fixtures and Equipment . .............. 6. Subtotal $ -0- $ 250 
7. Occupancy . .............................. 7. Subtotal $ -0- $ 29 
8. Percent for art . . . . . . . . . . . . . . . . . . ......... 8. Subtotal $ -0- $ -0-

Total without inflation (1 through 8) $ -0- $ 450 

9. Inflation multiplier 0.130 . .................. 9. Subtotal $ N/A $ 59 
Mid-point of construction (mo./yr.) 1 /98 

Total with inflation (1 through 9) $ -0- $ 509 

Project Costs Project Costs 
{F.Y. 1998-99) (F.Y. 2000 

and beyond) 

$ -0- $ -0-
$ -0- $ -0-

$ -0- $ -0-

$ -0- $ -0-

$ -0- $ -0-
$ -0- $ -0-
$ -0- $ -0-
$ -0- $ -0-

$ -0- $ -0-

$ N/A $ N/A 

$ -0- $ -0-

TOTAL PROJECT COSTS {all capital costs, all years) 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

Form D-4 

r.. 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- $ __ _ Fund --------Cash: 
State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $ 509 Tax Exempt _X_ Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F. Y. 1996-97} _X_ General Fund % of total 1 00 
State funding requested ....................... . $ 509 
Federal funding ............................. . $ -0- User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F. Y. 1998-99} 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 509 
State funding requested (all years) ................ . $ 509 
Federal funding (all years) ....................... . $ -0-
Local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

DEPARTMENT OF ADMINISTRATION ANALYSIS: 

Projects of a utility nature have been determined to not require predesign. The 
Electrical Generator project covered by this request is not expected to present 
a predesign submittal but would require legislative review in accordance with 
M.S. 168.335. 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements subject to the following observations: 

1. Design costs (14%) are above the 6%-9% range for new construction. 
2. Administrative costs and professional fees appear to be high (13%) and 

construction contingency was not included. 

Statewide Strategic Score 

Criteria 

Critical Life Safety Emergency 

Critical Legal Liability 

Prior Binding Commitment 

Strategic Linkage 

Safety Concerns 

Customer Services/Statewide Significance 

Form D-5 

Values Points 

70010 0 

70010 0 

70010 0 

0/40/80/120 80 

0/35/70/105 35 

0/35/70/105 35 

The agency is asked to review their project request in association with these 
comments and make appropriate amendments prior to legislative action on the 
bonding bill. 

Agency Priority 0/25/50/75/100 75 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor recommends that the board develop an overall plan for redevelop­
ment of the Hastings campus for consideration in the next capital budget cycle. 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design 
Predesign Design Devel. 

Prior Funding: D D D 
Agency Request: D D D 
Governor's Recommendation: D D D 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

AGENCY: Veterans Homes Board 
PROJECT TITLE: Power Plant Renovation - Hastings 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $2,597 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $-0-
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
LOCATION (CAMPUS, CITY, COUNTY): Hastings Veterans Home, Dakota County 

AGENCY PRIORITY (for projects in the 1996 session only): 

# 4 of 6 requests 

1. PROJECT DESCRIPTION: 

The renovation of the existing power plant with primary objective towards 
replacing 3, 1958 vintage boilers with 2 low pressure gas/light oil boilers will 
improve operational efficiency and plant life. 

The project scope is outlined in 1995 Predesign Planning for Hastings Veterans 
Home Power Plant report published by the State Department of Administration 
Division of State Building Construction. In addition to boiler replacement, 
work includes asbestos abatement, new condensation/feedwater system, 
abatement of lead painted surfaces, refinishing building interior and exterior 
and upgrading heating and plumbing. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

11 This project supports the agency's long range strategic plan and capital 
budget goals by ensuring that this home is able to provide high quality of 
care to our residents in a therapeutic environment, maintenance and 
protection of the physical plant, and efficient viable infrastructure systems 
in the most cost effective manner. 

111 The power plant building is of extremely sound construction with poured 
concrete walls 24 inches thick. It can be used to house the new boilers. 

11 The central power plant was constructed in 1920 and operated with coal 
fired boilers. The boilers supplied high pressure steam to operate a laundry 

and generate electricity through high pressure steam turbines. The coal 
boilers were replaced with combination gas-residual oil boilers in 1958. 
Also at that time, the steam turbine generators were converted to provide 
emergency power. Electricity was now being purchased directly from a 
utility company. The facility remains on high pressure steam operation. 

1111 During the next 2 decades, the laundry was abandoned and a diesel 
generator replaced steam turbines. Boiler No. 3 was damaged by an 
explosion and has remained abandoned. In 1986 the 2 remaining high 
pressure boilers were converted to low pressure to conserve energy and 
reduce operating cost. However, a considerable amount of equipment and 
piping has been left abandoned inside the power plant. The plant continues 
to operate with high pressure return pumps and other accessories that are 
no longer needed for low pressure operation. Boiler tubes are pitted from 
the many years of service and the conversion from high to low pressure has 
caused damage to boiler tubes. 

11111 The condition of present boilers suggests renovation be completed within 
the next 3 to 5 years. 

The work of this project can be performed in 2 or more phases. The work of 
phase one should be performed first and complete with other work items being 
performed independently. 

Power Plant renovation costs estimated were developed by the Department 
of Administration based on experience with past projects at several facilities. 

Other power plant options considered included installing boilers in each 
building. However, this option would not eliminate the expense of demolition 
and hazardous waste removal in the present power plant. The installation of 
new boilers in the current power plant will be considerably less expensive 
than installing separate boilers in each building. Further, retaining duel fuel 
boilers reduces heating costs 40% by allowing the continued purchase of 
interruptible gas. It would be impractical to install small buried fuel oil tanks 
at each building location. 

Hence, individual building boilers would likely be gas only and require the 
purchase of a firm gas rate which is twice as expensive as an interruptable 
rate of fuel. Other difficulties with this concept involve finding suitable 
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AGENCY CAPIT Al BUDGET REQUEST 
Building Project Detail (Cont'd.) 

Fiscal Years 1996-2001 

Form D-1 

Dollars in Thousands ($137,500 = $138) 

locations for a boiler in each building. In addition, as this facility is used for 
health care, a spare boiler is needed in each building for emergencies. The 
current piping system directs steam and condensate back to the main power 
plant through a series of tunnels. Thus, building boilers would require revising 
the piping configuration of each building. As a result of this analysis, clear 
economic advantages are to retain the current power plant with new boilers 
and equipment. 

Demolition of boilers, abandoned equipment and hazardous waste removal will 
incur significant costs. It is likely these costs will exceed the installation cost 
of new boilers and equipment. However, removal of abandoned equipment is 
necessary to provide space for installation of new equipment and piping. Even 
if existing boilers would be rebuilt, expensive asbestos abatement would be 
required prior to any repairs. The majority of demolition expenses will be for 
hazardous waste removal which will also include abatement of lead paint. 
Many painted surfaces have peeling paint. Asbestos insulated pipes and 
equipment would interfere with abatement of lead paint. It has been a 
practice at Hastings for more than 40 years to abandon rather than remove 
equipment. The original coal bunkers, installed in 1920, have not been in use 
since 1958. More than half the equipment and piping in the power plant has 
been abandoned for 20 years. 

Abandoned materials and abatement problems have caused delays and 
increased expense when service or repairs are performed in the power plant. 
In addition, there is increased risk to facility residents when emergency repairs 
must be delayed to perform abatement. As such, complete demolition and 
abatement is needed to efficiently renovate the power plant. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

111 Due to age, repair costs of boilers and related equipment is averaging $20 
thousand to $30 thousand per year. Within 5 to 10 years major rebuilding 
of the boilers will be required. The cost of new boilers and related 
equipment will be less than the cost of continuing to maintain existing 
equipment. Currently, $36 thousand is being spent to replace the controls 
that open and close the fuel valves on the existing 2 boilers. In comparison, 
a new low pressure boiler costs only $60 thousand. 

4. 

111 New boilers should increase plant efficiency and reduce fuel consumption 
10% to 15%. In addition, a substantial reduction in electrical demand will 
result from boiler and condensate pump replacement. Low pressure boiler 
and condensate pumps are expected to reduce power plant electrical motor 
loads by as much as 50 horsepower. Energy reductions for fuel and 
electricity could be as much as $5 thousand to $10 thousand per year. 

PREVIOUS PROJECT FUNDING: 

111 $36 thousand CAPRA 1994 to replace boiler control. 
111 $100 thousand CAPRA and Operating (1994) to replace water softening 

systems. This is compatible with this request. 
111 $215 thousand CAPRA 1993 & 1995 to remove and replace existing under­

ground fuel tanks and environmental restoration. This is compatible with 
this request. 

5. OTHER CONSIDERATIONS (OPTIONAL): 

By renovating the Minnesota Veterans Home Hastings power plant as a single 
project, the home may be able to qualify for federal participation of up 65 % 
of the cost. 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 

Doug Rickabaugh, Accounting Director, (612)297-5253. 
122 Veterans Services Building 
20 W. 12th St. 
St. Paul, MN 55155 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

PROJECT TYPE (check all that apply): 

Renewal of existing facilities or assets (no program expansion). 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 

AGENCY BUILDING NAME AND #: Power House 

STATE-WIDE BUILDING ID#: H76HVH12019 

FACILITY SQUARE FOOTAGE: 

Existing Building 
__ _...;..1 2=''-'-7,_.;;;6_;.4 Gross Sq. Ft. 

Project Scope 
________ o Gross Sq. Ft. Demolished 

-------0 Gross Sq. Ft. Decommissioned 
12, 764 Gross Sq. Ft. Renewal or Adaption 

______ O Gross Sq. Ft. New Construction 

Final Project Size 
12, 764 Gross Sq. Ft. 

Form D-2 

Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 

Are there any space utilization standards that apply to your agency and this 
project? 

_L Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes 
approved by IPO _yes 

no 
no 

no 
no 

JLN/A 
JLN/A 

JLN/A 
JLN/A 

Yes _x __ No. 

If so, please cite appropriate sources: 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ ___ ___;-0;;;...- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ -0- $ -0- $ -0-
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses ........ $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ ( 10) $ ( 10) $ (10) 

Other: 
Change in F .T.E. Personnel 0 0 0 

PAGE D-245 



AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

TOTAL PROJECT COSTS {ALL YEARS/ALL FUNDING SOURCES}: Project Costs Project Costs Project Costs Project Costs 

1. Site and building preparation 
Site acquisition . . . . . . . . . ... .. 
Existing building acquisition . . . . . .. . . . . . .. . . .. 
Other acquisitions costs: 

Environmental studies . . . . . . . . . . . . .. . .... .... 
Geotechnical survey ..... . .. . . . . . . . . . . . .. 
Property survey . . . . . . . . . . . . . . ... .. . .. 
Historic Preservation . . . . . . . . . . ... . . . .. .. 

Other (specify) Demolition . . . . . . . . . . . . ... .. . . . . 
1. Subtotal 

2. Predesign fees . . . . . . . . . . . . ... . . . .. . .. 2. Subtotal 
3. Design fees 

Schematic design . . . . . . . . . . . . . . . . . . . ..... ..... 
Design development . . . . . . . . . . . . . . . . . .... . .. . . .. 
Contract documents . . . . . . . . . . . . . ... . . .... 
Construction . . . . . . . . . . . . . . . . . . . . . . .. . . ....... 

3. Subtotal 
4. Administrative costs and professional fees 

Project management by consultant . . . . . . . .. . . . . . . . . . . ... 
Construction management . . . . . . . . . . . .. . ..... . . . 
Construction contingency . . . . . . . . . . . . . . . . . . . ... . . . . . . 
Other (specify) . . . . . . . . . . . . . . . . . . . ... 

4. Subtotal 
5. Site and building construction 

On site construction . . . . . . . ... . . . . . . . . . . . . . . . .... 
Off site construction . . . . . . . . . . . . . . . . . . .... . . . . . 
Hazardous material abatement . . . . . . . . . . . . . . . . . . . . .... . . 
Other (specify) . . . . . . . . .. ....... 

5. Subtotal 
6. Furniture, Fixtures and Equipment . . . . . . . . . . . .. . . 6. Subtotal 
7. Occupancy . . . . . . . . . . . . . .... . . . .... 7. Subtotal 
8. Percent for art . . . . . . . . . . . . . . . . . . . . . 8. Subtotal 

Total without inflation (1 through 8) 

9. Inflation multiplier 0.130 . . . . . . . . . . . . ... 9. Subtotal 
Mid-point of construction (mo./yr.) 1 /98 

Total with inflation (1 through 9) 

(all prior years) 

$ -0-
$ -0-

$ -0-

$ -0-

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ N/A 

$ -0-

(F.Y. 1996-97) (F.Y. 1998-99) (F.Y. 2000 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 

and beyond) 

-0-
-0-

-0-
-0-
-0-
-0-

100 
100 $ -0- $ -0-

-0- $ -0- $ -0-

-0-
-0-

175 
-0-

175 $ -0- $ -0-

10 
24 

204 
-0-

238 $ -0- $ -0-

1 010 
-0-

760 
-0-

1£770 $ -0- $ -0-
10 $ -0- $ -0-

5 $ -0- $ -0-
-0- $ -0- $ -0-

2£298 $ -0- $ -0-

299 $ N/A $ N/A 

2£597 $ -0- $ -0-

TOTAL PROJECT COSTS (all capital costs, all years} 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ __ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- _x_ Bonds: $ 2,597 Tax Exempt _X_ Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97) _X_ General Fund % of total 1 00 
State funding requested ....................... . $ 21597 
Federal funding ............................. . $ -0- __ User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session {F.Y. 1998-99) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F. Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years) .................... . $ 2,597 
State funding requested (all years) ................ . $ 21597 
Federal funding (all years) ....................... . $ -0-
Local government funding {all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 

Form D-5 

Dollars in Thousands ($137,500 = $138) 

DEPARTMENT OF ADMINISTRATION ANALYSIS: 

This project is appropriate as a separate request due to the project cost 
exceeding the $1 million asset preservation guideline. 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor recommends that the board develop an overall plan for redevelop­
ment of the Hastings campus for consideration in the next capital budget cycle. 

Statewide Strategic Score 

Criteria Values 

Critical Life Safety Emergency 70010 

Critical Legal Liability 700!0 

Prior Binding Commitment 700/0 

Strategic Linkage 0/40/80/120 

Safety Concerns 0/35/70/105 

Customer Services/Statewide Significance 0/35/70/105 

Agency Priority 0/25/50/75/100 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design Const. 
Predesign Design Devel. Doc. 

Prior Funding: D D D D 
Agency Request: D D D • 
Governor's Recommendation: D D D D 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form D-1 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

AGENCY: Veterans Homes Board 
PROJECT TITLE: Campus Renovation - Hastings 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $1,267 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $2,326 
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
LOCATION (CAMPUS, CITY, COUNTY): Hastings Veterans Home, Dakota County 

AGENCY PRIORITY (for projects in the 1996 session only): 

# 5 of 6 requests 

1 . PROJECT DESCRIPTION: 

$3.593 million is requested to upgrade 4 main campus buildings and surround­
ing sites based on the April, 1995 Pre-Design Study, Minnesota Veterans 
Home-Hastings, to enhance residence program services and to improve oper­
ational efficiency. 

This project is to support the mission of the Minnesota Veterans Home to 
provide therapeutic services to special needs veterans. Two residential, one 
therapy and the entry campus building and site will be modified to allow 
improved resident services delivery and a safer and more efficient operation 
of this health care facility. Furthermore, this project supports our ability to 
create an integrated and flexible therapeutic residential community that can 
adapt and change as the needs of the veteran population we serve changes. 

The Pre-Design Study calls for the following buildings to be renovated or 
altered along with the surrounding sites. 

Building 25: Residential 45-bed building. Remodeled space: 16, 183 sf. 
Upgrade ventilation, electrical, and air conditioning, rebuild toilet and 
tub/shower rooms and resident dayrooms. 1996 Capital Budget Session -
$1 .267 million 

Building 23, First Floor: Residential building. Remodeled space: 7,246 sf. 
Redesign resident program area (gym, chapel, entrance, AA room) and 
surrounding area. 1998 Capital Budget Session - $450 thousand 

Building 24: Administration/Lobby. Remodeled space: 7 ,500 sf. 
Create new accessible emergency entrance, reconfigure office/lobby space, 
and upgrade major building system. 1998 Capital Budget Session - $578 
thousand 

Building 20: Therapy Building. Remodeled space: 20,000 sf. 
Reconfigure space towards enhanced resident program services and upgrade 
major building systems. 1998 Capital Budget Session - $1.136 million 

Surrounding Site 
Create a pedestrian walkway that links buildings, parking areas and paved 
therapeutic recreational areas and an enclosed courtyard accessible from 
Building 23. 1998 Capital Budget Session - $162 thousand. 

Anticipated Substantial Completion and Occupancy: Phase 1 - Mid 1 998 
Anticipated Substantial Completion and Occupancy: Phase 2 - Mid 2000 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

This project supports the agency's long range strategic plan and capital budget 
goals by ensuring that this home is able to provide high quality of care to our 
residents in a therapeutic environment, maintenance and protection of the 
physical plant, and efficient viable infrastructure systems in the most cost 
effective manner. Furthermore, this project supports our ability to create an 
integrated and flexible therapeutic residential community that can adapt and 
change as the needs of the veteran population we serve changes. 

The project proposed here is compatible with the recommendations made in 
the 1992 Long Range Planning Study of the Hastings and Minneapolis 
Campuses by Tronnes Reiling. The project defines work identified under 
Phase 1: ( 1-1 0 Years) of the Tronnes Reiling Implementation Plan for the 
Hastings Campus. The type of construction and level of systems moderniza­
tion proposed is in keeping with the overall 30-year schedule of campus 
development outlined in the Long Range Plan. 

The first building to be altered is Building 25, the 45-bed resident building 
which is 75 years old. The veteran residents living in this building are 
generally transitioning back to the community, actively participating in the 
work program and aftercare addictive disorder program. The residential 
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Form D-1 
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environment needs to support independent living concepts. Renovation of this 
living area follows prior physical plant renovation completed in this building 
(new window and heating system, 1992) and the upgrade to the other 1 55 
beds in Building 23 which were renovated in 1994-95. Building deficiencies 
in the proposed project include: 

1 . Each of the dayrooms needs to be refinished with new lighting and new 
modular kitchenettes to support independent living skills development. 

2. The ventilation and electrical system throughout the building have not 
been upgraded since the building was built 75 years ago. Toilet rooms 
are not mechanically vented at all. 

3. The toilet and tub/shower rooms on each floor need to be resurfaced, 
relighted, and 75-year old fixtures need to be replaced. 

4. These modifications will provide ADA compliant facilities in Building 25 
in addition to preserving the building. 

The next phase of renovation proposed by the plan includes Building 23, first 
floor and Building 24, Building 20 and the surrounding sites. 

Building 23 is the centerpiece building on the Hastings campus. Built in 
1 91 6 with modifications in 1 91 8 and 1 9 51 , the main medical center on 
campus is located in the core area. Social activity spaces (library, TV room, 
chapel, gym, canteen, pool room) are also located on this floor. A walkway 
from the core section connects this level with the upper level of Administra­
tion Building 24 and serves as the current ambulance entrance. Building 
deficiencies addressed in the proposed project include: 

1 . There is a significant level change within the building between the gym, 
chapel, chapel office and south building entrances accessible from the 
first floor corridor. 

2. The 3,300 Sq. ft. former gymnasium space is currently an open area, 
actively used only by small meeting groups. As the largest space on first 
floor, it is seriously under utilized. 

3. The existing heating/ventilation/air conditioning (HVAC) system in the 
building has been rendered inadequate due to the subdivision of office 

space. The electrical needs of the office wing exceed the present 
capacity of the building's electrical system. 

4. The use of space needs to be reconfigured to better serve the clients. 
The lobby is located at the accessible entrance to the building on the 
upper level. A larger lobby area well-removed from the entrance and the 
corridor to the office wing is virtually unused. 

Building 20, currently the work and recreational therapy building, was 
originally constructed in 1916 as a kitchen and food storage building. 
Approximately 20,000 square footage of usable space exists on the main 
floor. Building deficiencies addressed in the Proposed Project include: 

1. At present, only about 35% of the building's usable space is dedicated 
to vocational rehabilitation recreation therapy activities while over half of 
the building is assigned to materials storage, staff workrooms and staff 
offices. (The main circulation route in the building cuts through the 
Woodshop, requiring residents, staff and visitors to travel through an 
area that contains power equipment.) 

2. The only exit from the tunnel connecting Building 23 to this building is 
via the hydraulic elevator: there is no stairway exit to facilitate emergen-
cy egress from the tunnel at this end point. · 

3. The heating, ventilation and air conditioning system is inadequate for the 
building's present therapy uses. The wiring within the current building 
is inadequate. 

4. The single pane windows throughout are not energy efficient and the 
frames are warped from moisture infiltration. 

Site deficiencies need to be corrected in concert with the building renovation. 

The Minnesota Veterans Home in Hastings occupies approximately 140 acres 
of the former State Hospital site. A major feature of the facility is its bisection 
by State Highway 291, which isolates residential Building 25 from the other 
campus buildings. Elevation differences among major buildings 23, 24, and 
25 are also significant. Site deficiencies addressed in the Proposed Project 
include: 
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1 . The existing ambulance entrance to Building 23 is a temporary enclosure 
which is not adequately weatherized. Its location is obscured from the 
main campus entrance off the highway by Building 24. 

The project will bring the home into compliance with several state and federal 
regulations with the removal of asbestos, improved air quality and addressing 
issues of accessibility as outlined under ADA. 

2. While the campus includes large open greenspaces, there is no land­
scaped outdoor area that can be used as a gathering space for residents, 
visitors or staff near main Buildings 23 or 24. There is no formal outdoor 
therapeutic recreational areas on campus. 

3. The existing crosswalk across Highway 291 linking Building 25 with 
Buildings 24 and 25 is inadequate to safeguard residents who must travel 
to Buildings 23 and 24 for their meals and services. There is no 
separated pedestrianway between Building 25 and Buildings 23 and 24. 
Residents currently walk in the driveways and across parking areas to 
reach building entrances. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

The renovation will consolidate services by functions. This will increase the 
home's ability to meet the changing and challenging needs of providing health 
care services to a changing population and their needs. 

The renovation will bring the home up to modern health care standards thus 
permitting the home to take advantage of technological changes so that 
services can be increased with minimal operating impact. The improved 
heating and ventilating systems will increase energy efficiency resulting in an 
estimated annual savings of $5 thousand. 

4. PREVIOUS PROJECT FUNDING: 

None. 

5. OTHER CONSIDERATIONS (OPTIONAL): 

Matching Funds 

By renovating the Hastings Veterans Home as a single project, the home may 
be able to qualify for federal participation of up to 65 % of the cost. 

6. PROJECT CONTACT PERSON, TITLE, AND PHONE: 

Doug Rickabaugh, Accounting Director, (612) 297-5253. 
1 22 Veterans Services Building 
20 W. 12th St. 
St. Paul, MN 55155 
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PROJECT TYPE (check all that apply): 

_L Renewal of existing facilities or assets (no program expansion). 
_L Adaption of an existing facility for code-required changes, handicapped 

access or legal liability purposes. 
_L Adaption of an existing facility for new, expanded or enhanced uses. 

Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 
Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 
Operating cost reductions and efficiencies 
Other (specify}: 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

Telecommuting plan or statement of non-practicability: 

no 
no 

submitted to IPO _yes no 
approved by IPO _yes no 

_!LN/A 
_!LN/A 

_!LN/A 
_!LN/A 

AGENCY BUILDING NAME AND #: Building 25, 23, 24, 20, and surrounding 
site. 

STATE-WIDE BUILDING ID#: H76HVH11619,H76HVH11019, H76HVH1081-
9,H76HVH10319 

FACILITY SQUARE FOOTAGE: 

Existing Building 
146,524 Gross Sq. Ft. of four buildings 

Project Scope 
_______ o Gross Sq. Ft. Demolished 
______ O Gross Sq. Ft. Decommissioned 

50,929 Gross Sq. Ft. Renewal or Adaption 
______ O Gross Sq. Ft. New Construction 

Final Project Size 
146,524 Gross Sq. Ft. 

Are there any space utilization standards that apply to your agency and this 
project? 
_X __ Yes No. 

If so, please cite appropriate sources: MN Dept. of Health, USDVA 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... $ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ (1 O} $ !10} $ !10} 
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses . . . . . . . . $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ !10} $ !10} $ !10} 
Other: 

Change in F.T.E. Personnel ..... 0 0 0 
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TOTAL PROJECT COSTS (ALL YEARS/ALL FUNDING SOURCES): Project Costs 
(all prior years) 

Project Costs 
(F.Y. 1996-97) 

1. Site and building preparation 
Site acquisition . . . . . . .. . . . . . . . . . . . . . . . ...... . . . . . . $ -0-
Existing building acquisition . . . . .. . . ..... . . . . . . . ... $ -0-
Other acquisitions costs: 

Environmental studies . . . . . .. . ... $ -0-
Geotechnical survey . . . . . . . . . . . .. . . . . . . .. $ -0-
Property survey . . . . . . . . . . " ... ...... . . $ -0-
Historic Preservation . . . . . . . . . ... . . . . $ -0-

Other (specify) . . . . . . . . . . . . . . . . . . . .. $ -0-
1. Subtotal $ -0- $ -0-

2. Predesign fees . . . . . . . . . . .. . ... 2. Subtotal $ 15* $ -0-
3. Design fees 

Schematic design . . . . . . . . . . . . . . . . . . . . . . . . . . . .. $ 11 
Design development . . . . . . . . . . . . . .... . . . . . . . . . . $ 15 
Contract documents . . . . . . . . . . . . . . . . . . . . . . . . .. $ 29 
Construction . . . . . . . . . . . . . . . . . ............ . . $ 18 

3. Subtotal $ -0- $ 73 
4. Administrative costs and professional fees 

Project management by consultant . . . . . . . . . . . . . . . . . . . .. $ -0-
Construction management . . . . . . . ........ . . . . ......... . . $ -0-
Construction contingency . . . . . . . . . ......... . . . .. . . . . $ 74 
Other (specify) Asbestos1 Abatement Technical Service ... . .. $ 16 

4. Subtotal $ -0- $ 90 
5. Site and building construction 

On site construction . . . . . . . . . . . . ........ . .. . . $ 738 
Off site construction . . . . . . .. .. . . . . . . . . . . . . . $ -0-
Hazardous material abatement . . . . .... . . . . . . . . . . $ 102 
Other (specify) . . . . . . .. ... . ... . . $ -0-

5. Subtotal $ -0- $ 840 
6. Furniture, Fixtures and Equipment . . . . " ... . . . . 6. Subtotal $ -O.;. $ 82 
7. Occupancy . . . . . . . . . . . . . . . . . 7. Subtotal $ -0- $ 27 
8. Percent for art . . . . . . . . . .. . . . 8. Subtotal $ -0- $ 9 

Total without inflation (1 through 8) $ 15 $ 1 121 

9. Inflation multiplier 0 .130 . . . . . . . . . . . . .... 9. Subtotal $ N/A $ 146 
Mid-point of construction (mo./yr.) 1 /98 

Total with inflation (1 through 9) $ 15 $ 1[267 
* funded from agency operating budget. 

Project Costs 
(F.Y. 1998-99) 

$ -0-
$ -0-

$ 138 

$ 161 

$ 11539 
$ 154 
$ 50 
$ 16 

$ 2[058 

$ 268 

$ 21326 

Project Costs 
(F.Y. 2000 

and beyond) 

$ -0-
$ -0-

$ -0-

$ -0-

$ -0-
$ -0-
$ -0-
$ -0-

$ -0-

$ -0-

$ -0-

TOTAL PROJECT COSTS (all capital costs, all years) 
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Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ 15 Cash: $ __ _ Fund _______ _ 

State funding received ........................ . $ -0-
Federal funding received ....................... . $ -0- x Bonds: $ 1,267 Tax Exempt x Taxable 
Local government funding received ................ . $ -0-
Private funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F. Y. 1996-97) _X_ General Fund % of total 1 00 
State funding requested ....................... . $ 1 !267 
Federal funding ............................. . $ -0- User Financing % of total 
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0- Source of funds 

For 1998 Session (F. Y. 1998-99) 
State Funding Estimate ........................ . $ 2!326 
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

For 2000 Session (F.Y. 2000-01) 
State Funding Estimate ........................ . $ -0-
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private funding ............................. . $ -0-

Total Project Costs (all years} .................... . $ 3!608 
State funding requested (all years) ................ . $ 3!608 
Federal funding (all years) ....................... . $ -0-
Local government funding (all years) .............. . $ -0-
Private funding (all years) ....................... . $ -0-



DEPARTMENT OF ADMINISTRATION ANALYSIS: 

AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

Statewide Strategic Score 

Criteria 
The predesign for the Campus Renovations at Hastings has been submitted. 
At the time of this review a final recommendation for the project is pending. 
It is anticipated that the information submitted will reflect the information found 
in the predesign submittal. 

Critical life Safety Emergency 

This request has been reviewed with an emphasis on cost planning, general 
scope of work, and schedule and is in general conformance with the capital 
budget requirements with the following observation: 

11 FFE costs (10%) are above the 5%-7% guidelines. 

Critical Legal liability 

Prior Binding Commitment 

Strategic Linkage 

Safety Concerns 

Customer Services/Statewide Significance 

Form D-5 

Values Points 

70010 0 

70010 0 

70010 0 

0/40/80/120 80 

0/35/70/105 35 

0/35/70/105 35 The agency is asked to review their project request in association with these 
comments and make appropriate amendments prior to legislative action on the 
bonding bill. Agency Priority 0/25/50/75/100 25 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor recommends that the board develop an overall plan for redevelop­
ment of the Hastings campus for consideration in the next capital budget cycle. 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design 
Predesign Design Devel. 

Prior Funding: D D D 
Agency Request: D • • 
Governor's Recommendation: D D D 
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Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

AGENCY: Veterans Homes Board 
PROJECT TITLE: Asset Preservation 

STATE APPROPRIATION REQUEST FOR 1996 SESSION: $650 
STATE APPROPRIATION ESTIMATE FOR 1998 SESSION: $622 
STATE APPROPRIATION ESTIMATE FOR 2000 SESSION: $-0-
LOCATION (CAMPUS, CITY, COUNTY): Statewide campuses of Veterans Homes 

AGENCY PRIORITY (for proiects in the 1996 session only): 

# 6 of 6 requests 

1. PROJECT DESCRIPTION: 

The Veterans Homes Board is requesting $1.272 million over 2 biennia for 
asset preservation projects on the campuses of the Minnesota Veterans 
Homes. The request for 1996 would fund identified needs primarily at the 
Minneapolis and Hastings homes which include the oldest structures 
(Minneapolis - 1886, Hastings - 1919). Examples of projects are: roof 
replacements; tuckpointing; resealing windows; repairing pre-fabricated 
facades; constructing retaining walls; removal of underground fuel tanks; and, 
replacement or repair of utility lines. 

The projects have not been addressed in Repair and Betterment, CAPRA or 
Bonding Requests. Some of these projects are too small to be considered 
candidates for CAPRA. This funding will allow us to preserve the assets that 
otherwise would be deferred due to funding shortfalls. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

The agency's long range plan is to ensure that each home is able to provide 
the highest quality of care to our residents in the most cost effective manner, 
while maintaining their quality of life. 

This agency has begun a renovation plan for both the Hastings and Minneapo­
lis campuses. The Hastings campus renovation project is currently in 

progress. This project will cost $2.37 million. Thirty five percent of the funds 
are from the state of Minnesota. Sixty five per cent of this funding will be 
paid with matching funds from the U.S. Dept. of Veterans Affairs {USDVA}. 
An additional $3.59 million is being requested for Hastings campus renovation 
for the 1996/1998 sessions. The Minneapolis campus renovation project has 
received $10.6 million from the 1993 State Legislature. This project is 
estimated to cost $30.3 million. The remaining funds have been requested 
from the USDVA. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

The Asset Preservation project will allow the Veterans Homes Board to 
complete some of the maintenance projects that will help to "melt our capital 
iceberg." 

4. PREVIOUS PROJECT FUNDING: N/A 

5. OTHER CONSIDERATIONS (OPTIONAL): 

6. 

Deferred maintenance has created a "capital iceberg" for the Veterans Homes 
Board of Directors. Beyond the renovation projects for the Minneapolis and 
Hastings campuses there is a substantial level of deferred maintenance. 

Total Deferred Maintenance 
Projects Funded by R & B 
CAPRA Submitted to DOA 

Remaining Unfunded Projects 

$3.2 million 
(.5) 

iLl:l 
$1.3 million 

Further deferral of these projects will result in more serious structural 
deterioration. 

PROJECT CONTACT PERSON, TITLE, AND PHONE: 

Doug Rickabaugh, Accounting Director, (612) 297-5253. 
1 22 Veterans Services Building 
20 W. 12th St. 
St. Paul, MN 55155 
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PROJECT TYPE (check all that apply): 

~ R.enewal of existing facilities. or assets (no program expansion). 
~ Adaption of an existing facility for code-required changes, handi­

capped access or legal liability purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 

_L Construction or acquisition of a new facility for new, expanded or 
enhanced programs or for replacement purposes. 

PROJECT CHARACTERISTICS (check all that apply): 

Safety/liability 
Asset preservation 
Code compliance 
Handicapped access (ADA) 
Hazardous materials 

AGENCY BUILDING NAME AND#: MN Veterans Homes Board 

STATE-WIDE BUILDING ID#: H76 

FACILITY SQUARE FOOTAGE: 

Existing Building 
712,000 Gross Sq. Ft. 

Project Scope 
______ o Gross Sq. Ft. Demolished 
______ O Gross Sq. Ft. Decommissioned 

712,000 Gross Sq. Ft. Renewal or Adaption 
_______ o Gross Sq. Ft. New Construction 

Final Project Size 
712,000 Gross Sq. Ft. 

Form D-2 

Enhancement of existing programs/services 
Expansion of existing programs/services 
New programs/services 
Co-location of facilities 

Are there any space utilization standards that apply to your agency and this 
project? 

_L Operating cost reductions and efficiencies 
Other (specify): 

INFORMATION TECHNOLOGY AND TELECOMMUTING: 

Information technology plan: 
submitted to IPO 
approved by IPO 

_yes 
_yes 

Telecommuting plan or statement of non-practicability: 
submitted to IPO _yes 
approved by IPO _yes 

no 
no 

no 
no 

_x N/A 
_x N/A 

_x N/A 
_x N/A 

Yes _x_No. 

If so, please cite appropriate sources: 

CHANGES IN STATE OPERATING COSTS (Facilities Note): 

F.Y. 1996-97 F.Y. 1998-99 F.Y. 2000-01 
Change in Compensation ......... -$ -0- $ -0- $ -0-
Change in Bldg. Oper. Expenses .... $ -0- $ -0- $ -0-
Change in Lease Expenses . . . . . . . . $ -0- $ -0- $ -0-
Change in Other Expenses . . . . . . . . $ -0- $ -0- $ -0-
Total Change in Operating Costs ... $ -0- $ -0- $ -0-

Other: 
Change in F.T.E. Personnel 0 0 0 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

TOTAL PROJECT COSTS (ALL YEARS/ALL FUNDING SOURCES): Project Costs 
(all prior years) 

Project Costs 
{F.Y. 1996-97) 

1. 

2. 
3. 

4. 

5. 

6. 
7. 
8. 

Site and building preparation 
Site acquisition 
Existing building acquisition 
Other acquisitions costs: 

Environmental studies 
Geotechnical survey 
Property survey 
Historic Preservation 

Other (specify) ___ _ 
1. Subtotal 

Predesign fees 2. Subtotal 
Design fees 

Schematic design 
Design development 

. Contract documents 
Construction 

Administrative costs and professional fees 
·Project management by consultant 
Construction management 
Construction contingency 
Other (specify) ___ _ 

Site and building construction 
On site construction . . ):. :'· 
Off site construction .... ·. . .. 
Hazardous material abatement 

.;Q~her (specify) Asset Preservation 

3. Subtotal 

4. Subtotal 

5. Subtotal 
f~.m-i'ture, Fixtures and Equ.ipm~f1( . .'. . . . . . . . . . . . . . . . . 6. Subtotal 
O~cu.pancy ......... ".'·.".: .. : .:" .... -. ' ... .' ........ 7. Subtotal 
~_ercent fo~ art_ 8. Subtotal 

·1· 

Total without inflation (1 through 8) 

9. Inflation multipiier 0.130 · -·- ~ · ·-- _- - 9. Subtotal 

Mid-point of construction (mo./yr.) --1.LfilL 
Total with inflation ('1 through 9) 

$ -0------$ ____ .....;-0;_-

$ _____ -0_-
$ ____ -o_-
$ ____ .....;-0;;...-

$ ____ .....;-o __ -

$ ____ .....;-o __ -

$ _____ -0_- $ -0------$ _____ -0_- $ _____ 3 

$ _____ -0---
$ ____ ...;;.5_0 

$ ____ .....;-0---
$ ____ .....;-o __ -

$ _____ -0_- $ ____ 5_0 

$ _____ -o __ -
$ ____ ....;;.5.-..o 

$ _____ -o_-
$ ____ -o_-

$ _____ -0_- $ ____ 5_0 

$ _____ -o __ -
$ _____ -o;;...-
$ ____ -o_-
$ ____ 4_2 ...... 5 

$ ____ .....;-0;;...- $ ___ ----'4=2...-..5 
$ ____ .....;-0;;...- $ ______ 3 __ 0 
$ ____ .....;-0;;,...- $ ____ .-..1 __ 7 
$ ____ -0_- $ ____ .....;_o __ -

$ _____ -0_- $ ____ 5_7_5 

$ _____ -o_- $ _____ 7_5 

$ ____ .....;-0;_- $ ___ _...;:;6....;;.5...-.0 

Project Costs 
(F. Y. 1998-99) 

$ ____ -0_-
$ _______ 3 

$ ____ .....;4..-.5 

$ ____ 4_5 

$ ___ _.....;4.....;1...-..3 

$ ____ ...;;;;2;.,;;;;;.8 

$ ____ 1_6 
$ _____ -0_-

$ ____ 5.....;5..-0 

$ _____ 7=2 

$ ____ 6_2_2 

Project Costs 
(F.Y. 2000 

and beyond) 

$ ____ .....;_o __ -

$ ____ .....;-o---

$ _____ -o __ -

$ ____ -0_-

$ ____ .....;-0;;...-

$ ____ .....;-0:;....-

$ _____ -o_-
$ _____ -o_-

$ _____ -0---

$ ____ .....;-0:;....-

$ _____ -0_-

TOTAL PROJECT COSTS (all capital costs, all years) 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.'d) 

Fiscal Years 1996-2001 
Dollars in Thousands ($137 ,500 = $138) 

Form D-4 

FUNDING SOURCES: PROPOSED METHOD(S) OF 1996 STATE FINANCING (check all that apply): 

Previous Project Funding (all prior years) ............. . $ -0- Cash: $ __ _ 

State funding received ......................... . $ -0-
Federal funding received ....................... . $ -0- _X_ Bonds: $_.....;;;6;...;;;.5...;;..0 Tax Exempt x Taxable 
Local government funding received ................ . $ -0-
Priv~te funding received ........................ . $ -0- STATE DEBT SERVICE PAYMENTS (Check all that apply): 

For 1996 Session (F.Y. 1996-97) __ X_ General Fund % of total 1 00 
State funding requested ....................... . $ 650 
Federal funding ............................. . $ -0- User Financing % of total 
Local· government funding ..........•............ $ -0-
Private·funding ............................. . $ -0- Source of funds 

For 1998 Session (F. Y. 1998-99) · 
State :Ftmding Estimate ........................ . $ 622 
Federal funding ............................. . $ -0-
Local government funding ...................... . $ -0-
Private.funding . .'.•.:.ii;.;~ .. ·,<. · ... ; i ~ ;.' ~.-:.\ .. '; ...... . $ -0-

For 2000 Session ff. Y ~: 2000,.(ni), 
State Funding Estimate ........................ . $ -0-
Federal funding ...... ··.'l/~ ...... :· ~ .•........... $ -0-
Local government funding ~-!..:. ... :-1 • ••.... ·.;:~.r_:·· • ••••• $ -0-
Private funding ............................. . $ -0-

Total Prnject Costs (all years) .................... . $ 1 ,272 
State funding requested {all· years) ................ . $ 1 ,272 
Federal funding (all years) ....................... . $ -0-
Local government funding (ail years): .............. . $ -0-
Private funding (all years) ....................... . $ -0-
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REQUEST 

Fiscal Years 1996-2001 
Dollars in Thousands ($137,500 = $138) 

DEPARTMENT Of ADMtNISTRATION ANALYSIS: 

Veterans Homes Board has.pt\rtially defined the scope of deferred maintenance 
and asset preservation by identifying projects totalling $13.6 million. A 
long-range plan to address the issue has also been developed. 

The request needs to be substantiated with an asset preservation project list 
contah1ing project descriptions and associated cost estimates. 

DEPAR[MENT OF FINAN,06'.ANAl YSIS: 

This submission meets all Department of Finance criteria for project qualifica­
tion. ·i· 

J! 

GOVERNOR'S RECOMMENDATION: 

Statewide Strategic Score 

Criteria 

Critical life Safety Emergency 

Critical legal liability 

Prior Binding Commitment 

Strategic linkage 

Safety Concerns 

Customer Services/Statewide Significance 

Values 

700/0 

700/0 

700/0 

0/40/80/1 20 

0/35/70/105 

0/35/70/105 

Agency Priority 0/25/50/75/100 

The Governor recommends general obligation bonding of $ 500 thousand to the 
board ,for·asset preservation for the 1996-97 biennium. Also included is a 
plannirig 1 estimate of $500 thousand in 1998. 

User and Non-State Financing 0-100 

Asset Management 0/20/40/60 

Operating Savings or Efficiencies 0/20/40/60 

Contained in State Six-Year Planning Estimates 50/0 

Total 

Schematic Design 
Predesign Design Devel. 

Prior Funding: D D D 
Agency Request: • D • I D D D Governor's Recommendation: 
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Const. 
Doc. 

D 
D 
D 

Points 

0 

0 

0 

80 

35 

35 

25 

0 

60 

0 

0 

235 

Const. 

D 

• D 


