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Suite 300,

METROPOLIT A CoCUuUNC I .
Metro Square Buildirs, Saint Paul, Minnesota 31051

RESOLUTION NO.

RESOLUTION APPROVING SUBJECT TC CONDITIONS TEE 1620
CAPITAL IMPROVEVENT BUDGET OF THE
METROPOLITAN WASTE CCONTROL CCOMMISSIONXN

WHEREAS, the Mefropolitan Waste Control Commission nas submitted 1ts
proposed 1980 Capital Budget to the Metropolitan Council for
review by the Council in accordance with trhe Minnesots
Statutes, Sec. 473.163; and '

WHEREAS, said Section authorizes and requires that the Meftropolitan
Council approve or dlsamprove the Capltal Improvement Zudget
of the Metropolitan Waste Control Commission in wholg or in
part; and

WHEREAS, the Metropolitan Council has reviewed the proposed 15EC
Capital Improvement Budget of the Mefropolitan Waste Corztrol
Commission in relation to areawide fiscel capacity,
functional system objectives, the Metropolitan Develozment
Framework, and other applicable Metropolitan pians,
policies, and programs; and

WHEREAS, the Physical Development Committee of tne Metropolitan
Council, in discharge of the above statutory resoocnsitl._ty,
nas analyzed the budget of the Commission and recommencs
that the Metropolitan Council act to approve, subjiect =
compliance with certain conditions~and recommendztioans, the
Metropolitan Waste Control Commission's proposec 1523C
Capital Budget and to direct the resubmission or tne same
prior to December 15, 1979.

NOW, THEREFORE, BE IT RESOLVED:

1. THAT the Metropolitan Councill approves, subject o nhs
exclusions and cempliance with trne conditicne and
recommendations contained in Referral Report No. 7$-"724¢ ofF
the Physical Development Commiftee to the Metfropolictan
Council, the Capital Budget of the Metropolitan waste
Control Commission as set forth in an attachmeant to tne
Referral Report.

2. THAT the Metropolitan Council directs trne Meurcuvoloian
Waste Control Commission to resubmift its prorosed O30
Capital Budget to the Council for furtnher review prior Lo
December 15, 1979, containing provisions which zadress and
comply with recommendations 1 and 3 contazined in Relferro.

Report No. 7G6-156.



3. THAT the Metropolitan Council directs tne Executive
Director of the Council tc¢ transmit this Resoluticn together
with the referenced report to the Metropolitan Waste Control
Commission and to advise the Commission ¢f the Council's
procedure which must be followed in connection with tThe
resubmission of the Capital Improvement Budget pricr to
December 15, 1979.. Further, the Council directs the
Executive Director to take all othner action necessary tc
discharge the Council's statutory cduty and responsibility
with regard to its review of the Commission's Capitzal
Improvement Budget.
Adopted this 27th day of September , 1976
METROPOLITAN COUNCIL —_
By s A/ BY o h N T o
Charles R. Weaver, Fugeney Francrnetty =
Chairman Executive Director
EPO8TA

09.21

.79



Business Item "I"

METROPOLITAN WASTE CONTROL COMMISSION
350 Metro Square Building, Saint Paul, Minnesota 55101
222-8423

RESOLUTION NO. 79-315

RESOLUTION APPROVING AND ADOPTING
1980 PROGRAM BUDGET

WHEREAS, the 1980 Program Budget was presented to the Commission at its regular
meeting of June 19, 1979 and

WHEREAS, public hearings were held on the proposed budget on July 10, August 14,
and September 11, and

WHEREAS, the Metropolitan Council has reviewed and approved, with amendments, the
capital improvement portion of the budget,

NOW, THEREFORE, BE IT RESOLVED:

1. That the Metropolitan Waste Control Commission approve and adopt
the 1980 Program Budget as amended by the Metropolitan Council, and

2. That the amount of $44,521,969.38 be allocated to the various units
of government for current use costs, and

3. That the amount of $2,850,000 be allocated to industrial users for
Industrial Strength Charges, and

4. That the amount of $4,071,055 be allocated to various units of
government for reserve capacity charges, and

5. That the SAC unit charge applicable during the 1980 budget year is
$425.00 and

6. That the Commission concur with the Metropolitan Council on the capi-
tal improvement portion of the budget requiring no new funding for
1980, and

7. That the Commission concur with the Metropolitan Council on the
reappropriation of $144,640,651 for projects prviously authorized
as detailed on Schedule 12, and

8. That the Commission concur with the commentsvand recommendations
approved by the Metropolitan Council relating to the capital improve-
ment portion of the budget.

Adopted this 16th day of October, 1979
METROPOLITAN WASTE CONTROL COMMISSION

BY\/‘“‘*A«? 7(64’%-‘“7 sy \(<- @vg .
Salisburyéfgém§; Chairman Richarf" J. Doug@erty, %?fff ?ﬁ?jy1strator

RLB:hy
10.11.79




METROPOLITAN
WA/TE
CONTROL
commision

Twin Cities Area

Richard J. Dougherty
Chief Administrator

Anthony C. Gnerre
Deputy Chief Administrator

Departmental Directors
fernard J. Harrington
Engineering

Raynold 0. Folland

Construction

George W. Lusher, Jr.
Operatlons

Walter K. Johnson, Ph.D.
Quallty Contral

Richard L. Borg

Comptroller

Kenneth E. Robins

Business Services

toa
()

(4
recycled ‘-u‘

Chief Administrator’s
Message

June 5, 1979

The Honorable Salisbury Adams, Chairman
Members of the Commission

Metropolitan Waste Control Commission
350 Metro Square Building

Saint Paul, Minnesota 55101

Dear Mr. Adams and Commissioners:

Enclosed for your review and consideration in accordance with the
Metropolitan Council Act, Minnesota Statutes, Chapter 473B.063
(as amended by the Metropolitan Reorganization Act, Chapter 422,
1974 Session Laws), is the proposed 1980 Operating and Capitai
Budgets for the Metropolitan Waste Control Commission covering
the period January 1 through December 31, 1980.

Operating Budget:

The procedure followed in preparation of the Operating Budget
began with the Chief Administrator informing the Department
Directors that the goal for 1980 was a zero budget increase.

The Department Directors passed this on to their Program Managers
who subsequently submitted program budget: significantly less than
the increases requested for the prior year. It is pertinent to
advise the Commissioners that over sixty people from all sections
of the Commission participated in this budget process. After the
Budget Committee, consisting of the Deputy Chief Administrator,
Director of Construction and Comptroller had met with each Program
Manager, respective Department Directors, and staff the total
budget increase for 1980 was 6.0%. Subsequent meetings with Pro-
gram Managers and the Budget Committee caused further reductions
in the level of services, reevaluation of new personnel requests
and other adjustments that resulted in an agreed upon budget in-
crease of only 3.5% over the 1979 appropri-tions. This increase
was reviewed with the Chairman and agreement was given to present
the budget as proposed to the Commission.

The budget document submitted to you herew:th represents the re-
sults of this process and procedure.

Expenditures for the administration, operation and maintenance of
the Metropolitan Disposal System during 1980 totals $51,934,623.
This amount represents a $1,741,799, or 3.5 percent increase in
proposed expenditures over the current year's Budget. The total
proposed expenditures of $51,934,623 are detailed and described in
56 Program Budgets as indicated on Schedules 3 through 3-28. Each
Program Budget indicates a description of the pregram, performance
criteria and total rescurces required. You will find that Program
Budgets and performance measurements, which emphasize results, nct



The Honorable Salisbury Adams, Chairman
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dollars spent, will tell you a great deal more about our activities
and whether they meet community needs and requirements than the
traditional line-item budgeting. In addition, this budgeting con-
cept outlines a considerable amount of information in an under-
standable manner.

Some of the significant items in the Proposed 1980 Budget are as
follows:

Salaries and Wages - Proposed salaries and wages for 1980
total $13,813,787, an increase of $1,955,377 over the prior
year. This increase is attributed to 43 new positions and

pay increases as provided for in labor agreements for longev-
ity, merit and cost of living considerations.

Insurance -~ Proposed insurance costs for 1980 total
$1,157,265, an increase of $107,400 or 10.2 percent over
the prior year. This increase is primarily attributed
to the increase in Worker's Compensation insurance.

Contracted Services - Proposed contracted services costs for
1980 total $2,317,405, a decrease of $530,966 or 18.6% under
the prior year, due primarily to the reduction of $200,000

for Major Emergency Repairs and ash lagoon clean-outs: are

not scheduled for 1980 resulting in a $250,000 reduction alone.

Debt Service & Acquisition Costs - Debt Service & Acquisition
Costs for 1980 total $17,696,130 an increase of $650,645 over
the prior years. The increase is due to the larger payment

due the Metropolitan Council and the Acquisition of the
Burnsville-West Interceptor, which totals approximately $300,000
for Debt Service & Acquisition Costs in 1980. A summary of

Debt Service is indicated on Schedule 4 complete with details
for debt assumed from Tocal governments and bond issues of the
Metropolitan Council for sewer capital improvements. Acquisi-
tion costs are summarized and detailed on Schedule 5.

This acquisition imposes a significant increase (0.6%) thet
suggests future acquisitions be carefully considered for their
economic impact. The future maturity schedules will also
require increased annual debt service payments making it
virtually impossible to hold the 1ine on current costs.

Personnel Summary - The personnel requirement for 1980 requires
43 new positions resulting in a total complement of 752 employ-
ees. Of these new positions, 37 are required for the adminis-
tration, operation, and maintenance of the Metropolitan Disposal
System as follows: Four (4) for Quality Control (water quality,
air quality, and laboratory services); One (1) for the Business
Services Department; One (1) employee for Engineering for Com-
prehensive Sewer Plans; Twenty-nine (29) new employees are re-
quired for the expanded facilities at Metro, and two (2) employ-
ees for the increased Sludge Hauling at the Blue Lake Plant. Six
(6) of the positions relate to Construction, all of which are in
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the Engineering Department, two (2) for Step II Work and four
(4) for the 201 Projects. We wish to point out containment of
new personnel was our most difficult decision, and we believe
we have risked a deficiency in this area. If crisis arrives

in meeting our responsibilities, permit requirements etc.,

due to personnel deficiencies, we feel confident this situation
can be dealt with on a current basis,

Sewer Service Charges - Allocation of current use charges

to Tocal governments being served by the Metropolitan Dis-
posal System is estimated to Cost $48.00 per 100,000 gallons
(per family ) based on flow volume of 92,747 million gallons.
This is an increase of 1.5% over 1979. This will produce
revenues in an amount of $44,521,969.

Reserve Capacity Charges (SAC) - The distribution between
current use and reserve capacity of the Metropolitan Disposal
System is as follows:

Current Current Use Reserve  Reserve Cap.
Description Use % Debt Ser. Cap % Debt Ser.
TW 81.2394 8,177,796.85 18.7606 1,888,497.15
SA #1 69.4658 819,276.87 30.5342 360,119.13
SA #2 27.3488 155,756.34 72.4887 413,761.66
SA #3 31.5113 39,300.58 68.4887 85,418.42
SA #4 21.8542 168,300.72 78.1458 601,806.28
SA #5 19.9600 105,818.34 80.0400 424 ,333.66
SA #6 17.3981 62,580.79 82.6019 297,118.21
Totals 9,528,830.49 4,071,054.51

The total Reserve Capacity Requirement is $4,071,055, Based on
our analysis, we are proposing that the present SAC Charge
of $425 be continued without change.

Industrial Strength Charges - This system anticipates reve-
nues from an estimated 150 firms located in 31 units of
government with estimated revenues of $2,850,000. See Apendix
A for a distribution and certification of firms and charges.

A summary of the changes in various categories are shown as follows:

Increase in the 1980 Budget due to normal

Budget increases including wage increases,

price increases on materials and supplies,

contracted services, etc. 5.0%

Increase in 1980 Budget related to new
facilities at the Metropolitan Wastewater
Treatment Plant. 1.2%
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Decrease in 1980 Budget due to decreased

costs of land disposal of sludge. (.6%)

Decrease in 1980 Budget in various categories

contained in 1979 programs. (3.2%)

Increase in 1980 Budget due to increase in

insurance premiums. 2%

Decrease in 1980 Budget due to decrease in

the reserve for major repairs. (.4%)

Increase in 1980 Budget due to increase in

Debt Service & Acquisition Costs. 1.3%
Net Budget Increase 3.5%

Capital Budget

This section deals with the Capital Improvements Program which
requires review and approval by the Metropolitan Councii. Pre-
viously approved projects require additional appropriations of
$8,019,612. However, other previously approved projects have
appropriations reduced $18,242,754, so the net effect is5 a de-
crease in previously approved projects of $10,223,142. The
additions to and subtractions from previously approved rojects
are detailed and described on Schedule 12. There are n¢ new
projects requested for 1980.

Revenue requirements to finance these projects which were
previously approved and authorized total $146,449,551. These
revenues include Certified Federal Grants of $82,787,561, Cer-
tified State Grants of $16,557,514, anticipated future Federal

and State Grants of $23,579,522, and investment earnings of
$535,000. A complete financial review, analysis of the Capital
Improvements Program indicates a fund balance on December 31, 1978
in the amount of $30,088,546; estimated total revenues in the
amount of $125,469,597 expenditures for previously func d programs
totaling $146,499,551, resulting in a fund balance at completion
of the current program in the amount of $9,108,592.

This financial analysis indicates that the program fund balance
of $9,108,592 is available to fund future projects entirely with
local funds and/or for providing funds for the local share when
federal and state funding is available. A summary statement of
the fund balance, revenues and expenditures is indicated on
Schedule 7. It is anticipated that the sale of bonds will not
be required within the next year.
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Included in this Budget document is an update status report summary
of all current Capital Improvement Projects previously approved and
authorized and indicated on Schedule 12. Status reports of Certified
Federal and State grants, anticipated Federal and State grants and
angig;pated investment earnings are indicated on Schedules 8,9,10

an .

In submitting this 1980 Program Budget to the Commission, I wish to
point out that many members of the staff have contributed signifi-
cantly to the preparation of this Budget. Their expertise, experi-
ence and judgment have been exceedingly valuable. The task, at this
point, is for the Commissioners to review the objectives and programs
contained in this Budget and thereafter in subsequent public meetings
to hear and consider input from the Council, local government officials
and other interested parties. The staff, as usual, will provide to
you our complete cooperation and assistance in the review process.

Very truly your

s

Richard J. Dou herty
Chief Administrator

oy

RJD:RLB:hy
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GOALS
AND
OBJECTIVES

It is the goal of the Metropolitan Waste Control
Commission of the Twin Cities Area to continue
refinement of the overall management and opera-
tion of the Metropolitan Disposal System and
accelerate pollution abatement programs; thereby
fulfilling all statutory responsibilities in

an environmentally sensitive and economically
sound manner that will continue to enhance water
quality and benefit both area and downstream
citizens.

General Goal

Objectives Administration: To ensure overall administra-
tive management of Commission affairs includ-
ing legal and legislative matters; policy
formulation and implementation; all programs
related to Federal, State and local agencies;
competitive and equal opportunities for employ-
ees; a positive affirmative action program;
employee career development programs; ongoing
information and communication programs with
all levels of government and citizens; a safety
program complying fully with the Occupational
Safety and Health Act (OSHA); and special projects.

Engineering: To provide a variety of engineer-
ing and technical services for the Commission
encompassing facility design, consulting engi-
neer liaison, comprehensive sewer plan review,
cost allocation and technical data production,
planning coordination and capital project
implementation.

Quality Control: To supply a total quality
control program for the Commission through samp-
ling and laboratory services, water quality
monitoring systems, process evaluation programs,
industrial waste surveillance, research and
development projects and requested technical
services.

SCAEDULE 1



SCHEDULE 1-1

Construction: To manage all proposed and authorized
capital improvement projects and existing facility
inspection programs for the Commission through proj-
ect review, inspection services, testing, surveys,
change orders, cost and payment estimates, and report
preparation,

Operations: To maintain the operational efficiency

of all Commission water pollution control facilities
within the effluent and water quality standards pre-
scribed by the National Pollutant Discharge Elimina-

tion System permit program through continued upgrading
of wastewater treatment plant processes, improved facil-
ity maintenance, inspection of interceptor sewers and
instrumentation, and expanded plant services and research
and development programs.

Business Services: To supervise for the Commission the
necessary services for personnel administration, labor
agreement negotiation, labor contract administration,
1ife and medical insurance assistance, property and
casualty insurance processing, all purchasing functions
and overall office management.

Comptroller: To perform the full range of required
financial services for the Commission on a timely basis
including collections, disbursements, payroll,invest-
ments, budgeting, general accounting, final reporting,
cost effectiveness studies and other related financial
matters.



General Fund — Revenues & Expenditures

ESTIMATED REVENUES:

Sewer Service Charges - Communities
Industrial Strength Charges
Service Availability Charges
Investment Earnings
Federal & State Grants
Other

Total

ESTIMATED EXPENDITURES:

Programs

Debt Service
Acquisition Costs
Transfer to SAC Reserve
Due to Local Governments

Total

Proposed Budget Actual

__1980 1979 _1978
$44,521,969  $43,019,339 $39,163,496
2,850,000 2,869,000 2,085,532
4,071,055 3,859,485 8,702,291
375,000 300,000 522,192
91,599 120,000 90,093
25,000 25,000 11,995
$51,934,623  $50,192,824 $50,575,599
$34,238,493  $33,147,339 $25,401,544
13,599,885 13,073,568 13,917,006
4,096,245 3,971,917 3,971,918
-0- -0- 4,604,046
-0- -0- 2,681,085
$51,934,623  $50,192,824 $50,575,599

SCHEDULE 2



PROGRAMS

ADMINISTRATION & MANAGEMENT (001)

Description: To ensure accomplishment
of all agency coals and objectives
through efficient and effective admi-
nistrative management of overall Com-
mission affairs.

1. Review financial affairs of the
Commission;

2. Provide leadership and direction
to Department Directors and Program
Managers;

3. Ensure that construction work is
on schedule;

4, Review NPDES reports for compliance
with effluent Timitations;

5. Provide leadership in attainina
affirmative action goals;

6. Carry out and administrate Commission
nolicys

7. Ensure that plans and specifications
and the Capital Program are presented
on a timely basis.

Performance Criteria:

1. To administrate, in cooperation with
the Comptroller, the financial affairs
of the Commission in a manner that
the expenditures do not exceed the
income;

2. To administrate, in cooperation with
the Comntroller, the Proaram Budget
in such a manner that the manpower,
cost estimates, and coals set
forth in the management procrams are
met;

3. To administrate, in cooperation with
the Construction Department, so as
to maintain change order amounts to

less than 3% of the construction value.

Maintain the construction work on
schedule for 1979;

ADMINISTRATION & MANAGEMENT (continued)

4, To administrate, in cooperation with
the Operations Department, a 92%
compliance with NPDES effluent 1i-
mitations at the Metro Plant and 94%
compliance at all other plants and
maintain a severity rate of less than
40% at all plants during 1978;

5. To achieve the affirmative action
goals in maintaining a program of
recruitment, selection, upward mo-
bility and training that will mea-
sure improvement in the overall em-
ployment of minorities, females, anc
the handicapped;

6. To achieve a 95% frequency of accep-
tance on the recommendations made to
the Commission;

7. To administrate, in cooperation with
the Engineering Department, the
completion of plans and specifications
and the presentation of the Capital
Program on schedule.

Resources Required: $ 511,459

Work Hours Required: 35650

COMMISSION ADMINISTRATION (002)

Description: To provide Commissioners

with prompt administrative support and

with efficient implementation of policy
directives from official actions of the
Commission.

1. Review and/or prepare memorandums,
resolutions and other pertinent
data for presentation to Committee
and/or Commission meetings;

2. Prepare and present various opera-
tional reports on all major func-
tions of the Commission;

3. Promptly report and communicate
all major items that have or could
have any adverse effect on the
Commissions

SCHEDULE 3



COMMISSION ADMINISTRATION (continued)

4. Carry out all Commission direc-
tives and requests.

Performance Criteria:

1. Preparation of Commission business
items and mail prior to Wednesday
of the week preceding Commission
Committee, regular and/or special
meetings;

2. Present monthly operational reports
such as financial and other pertinent
items;

3. Respond to Commission directives
and/or requests within five (5) days.

Resources Required: $ 91,150

Work Hours Required: 4,100

AFFIRMATIVE ACTION/EEO  (003)

Description: Maintain a program of re-
cruitment, selection, upward mobility
and training that will measure improve-
ment in the overall employment of mi-
norities, females and handicapped.

1. Carry out the complete requirements
of the Commission's Affirmative
Action Program;

2. Comply with all requirements of the
State of Minnesota Department of
Human Rights, and the Equal
Employment Opportunity Commission;

3. Assist and direct the Commission's
Affirmative Action Committee to
act and perform in an effective
and timely manner;

4. Provide Human Relations Training;
5. Employ and train minorities for

professional and managerial job
categories;

SCHEDULE 3-1

AFFIRMATIVE ACTION/EEQ (continued)

6. Employ handicapped and train, if
needed.

Performance Criteria:

1. Increase the number of minorities
and females employed during the
budget year by approximately 3%;

2. Comply with all requirements of
the State of Minnesota Department of
Human Rights and requirements of
EEQE

3. Publish monthly Affirmative Action
Report;

4. Continue employee Human Relations
Training Program;

5. Increase minority and female employ-
ees in professional and managerial
categories;

6. Recruit and employ handicapped, where
applicable.

Resources Required: $ 81,627

Work Hours Required: 6,500

PUBLIC INFORMATION  (004)

Description: To conduct a total
information and communication program
for all internal and external Commission
audiences.

1. Provide info mation and educational
programs regarding pollution control
objectives, activities and respon-
sibilities to government organizations,
the news media, individual citizens,
and educational institutions;

2. Increase the level of government
official and citizen involvement in
the decision-making process pursuant
to Commission objectives and in com-
pliance with the dictates of EPA



PUBLIC INFORMATION (continued)

25

(cont.) Regulations, public
participation in water pol-
lution control, and all other
applicable federal and state
regulations;

Insure total communications
support to all Tevels and areas
of staff and employee activity.

Performance Criteria:

I

Resources Required:

Produce and distribute 7,000
copies of the 1979 Annual Report
by February 20, 1980;

Produce and distribute 12 issues
of OUTFALL Newsletter and Employee
Newsletter and Employee News;

Produce special reports, brochures,
presentations, projects as assigned;

Perform the following aspects of
Information Program to fulfill .
ommission and Section Program
Objectives: audio visual programs;
speech, statement and report writing
and editing; on-going public, news
media, governmental, employee and
visitor programs; and all other
special projects and programs - all
within set deadlines.

$ 86,180

Work Hours Required: 4,840

SAFETY (005)

Description: Provide an effective com-
prehensive Safety Program for all Com-
mission employees and other personnel
at all Commission facilities and pro-
jects.

Performance Criteria:

1%

Inspect each treatment plant for
safe and healthful working con-
ditions at least once each month.

SAFETY (continued)

55

Resources Required:

(cont.) Inspect the various 1ift
stations, meter vaults, storage

areas and equipment as necessary.
Issue notice of non-compliance to
supervisors for violation of
Commission Safety Program's policies,
or OSHA Taw;

Maintain accurate and adequate in-
jury records: report injury statis-
tics bi-annually;

Respond to each request for Safety
Services which include: (but are
not limited to) analysis of air
contaminents, noise levels, pro-
duct suitability, construction de-
sign, or work procedures;

Provide training in the use of
safety equipment, in the handling

of hazardous materials, in operating
procedures, in injury prevention,
first-aid and driver education;

Write, for monthly distribution,
a Safety Newletter;

Write and distribute Safety Bul-
lTetins for Commission employees
welfare as necessary.

$ 63,764

Work Hours Required: 8950

CAREER DEVELOPMENT: (006)

Description: To provide educational

and training opportunities for employees
to aid in performinag current job assign-
ments more efficiently and to prepare
for promotional and advancement oppor-
tunities within the organization.

1%

Enroll and successfully complete
courses of study for approximately
100 employees within the organiza-
tion in the 10 major program cate-
gories listed under Performance
Criteria.

SCHEDULE 3-2



CAREER DEVELOPMENT

(continued)

Performance Criteria:

T

10,

Fundamentals of wastewater treat-
ment;

Operation of wastewater treatment
plants;

State Certification;

Other Operations programs;
Quality Control;
Clerical-secretarial programs;

Management Center - College of
St. Thomas;

University of Minnesota;

Other educational and vocational
programs ;

Degree program.

Resources Required: $-25,600

Work Hours Required: 250

GRANTS ADMINISTRATION (007)

Description: To administer the Com-
mission's Construction Grants Program
in accordance with the requirements of
the Federal Water Pollution Control Act
and other statutory and regulatory pro-

cedures. Grant management activities
include:
1. The collection and monitoring of

grant resource information and do-
cuments

Continual liaison between the Commis-
sjon and Federal and State Agencies;

Maintaining supporting documents,
statistical records and other in-
formation pertinent to grants;

SCHEDULE 3-3

GRANTS ADMINISTRATION (continued)

4.

Insuring the Commission's compliance
with applicable administrative ac-
tions and conditions of grants;

The development and submission of
grant proposals.

Performance Criteria:

5

To review statutes, executive orders,
agency regulations and programs
concerning federal and state grant
requirements and the availability

of funds;

To coordinate and administer grant
activities in cooperation with the
Minnesota Pollution Control Agency,
Metropolitan Council, State Planning
Agency, State Historical Society,
Enviromental Protection Agency and
the Corps of Engineers;

To maintain and establish a grant
records system to preserve documents
and information essential to the
management of the grant. A1l records
must be retained for a period of
three (3) years;

Assist Commission Departments in
meeting grant regulatory require-
ments and provide guidance to staff
as required;

Prepare applications and assist in
obtaining federal and state fi-
nancial aid for 1980.

Resources Required: $ 54,053

Work Hours Required: 4,700

ENGINEERING ADMINISTRATION (008)

Description:

des

To administrate the department's
responsibilities in an effective
and efficient manner, including

the use of program account funds,



ENGINEERING ADMINISTRATION (continued)

5

(cont.) preparation and presenta-
tion of Commission Business Items,
review and recommend action on in-
terceptor acquisition requests, re-
sponses to requests and correspond-
ence, continuously update design
standards and criteria, provide
effective supervision and make an-
nual personnel evaluations, attend
staff meetings to establish Com-
mission policies and objectives

and prepare the annual department
program budget;

To prepare and recommend approval

of special agreements including the
coordination of site investigations,
design review and consideration for
Commission facilities;

To provide engineering support to
other departments including the pre-
paration and implementation of in-
house plans and specifications for
minor improvements, rehabilitation
work and replacement projects.

Performance Criteria:

Aoy

Were expenditures kept within the
budgeted amounts in Accounts 5040
through 6200? Were business items,
outside responses and interceptor
acquisition requests effectively
and timely provided, recommended
and/or presented each time? Were
design standards and criteria,
supervision, personnel evaluations,
and attendance at staff meetings
effectively accomplished and/or
implemented each time? Was the
annual budget prepared and submitted
by April 1, 19807

Were all special agreements effectively

and timely provided and implemented
gach time?

Was engineering support including the
preparation of in-house plans and
specifications effectively provided?

lere program objectives accomplished

within the budgeted manhours and costs?

ENGINEERING ADMINISTRATION (continued)

Resources Required: $ 215,211

Work Hours Required:

11,780

COMMUNITY SERVICES  (009)

Description:

15

To request, review, coordinate and
recommend approval of local com-
munity and school district com-
prehensive sewer plans, Tocal sani-
tary sewer improvement projects and
to meet with Tocal government units
and the Metropolitan Council to
discuss planning coordination re-
garding sanitary sewer planning;

To review and comment on amend-
ments to the Waste Management Policy
Plan, community comprehensive plans,
environmental impact statements,
NPDES permits, A-95 grant applica-
tions, watershed plans as requested;

To review and recommend aporoval

of sewer connection permit applica-
tions, rental agreements and inter-
ceptor use policies;

To obtain, determine, evaluate, and
assign actual sewage flow for com-
munities based on metered and
unmetered flow information and to
project estimated community flows,
interceptor and treatment capacities
for use in the Cost Allocation
Program;

To study, determine and assign

Service Availability Charge (SAC)
units for non-industrial users of
the Metropolitan Disposal System.

Performance Criteria:

[

Prepare for an obtain Commission
approval for 75-100 community
comprehensive sewer plans. Review
and coordinate with Metropolitan
Council and communities on approxi-
mately 150 comprehensive sewer plan
elements. Provide comments to the
community and the Minnesota Pollution

SCHEDULE 3-4



COMMUNITY SERVICES (continued)

1. Control Agency on approximately
300 community sewer improvement
projects;

2. Provide comments on 100 environmental
impact statements, NPDES permits and
A-95 reviews to the Metropolitan
Councils;

3. Review and obtain approval of
approximately 50 interceptor con-
nection permit applications and
sewer rental agreements;

4. Determine, review and assign the
actual sewage flow volumes (140
metered and 70 unmetered) for 102
communities and report these total
flows on both a quarterly and annual
basis. Provide the assigned treat-
ment works and interceptor capaci-
ties and the estimated sewage flow
volumes for 102 communities in the
1979 Cost Allocation Program. Pro-
vide routine sewage flow and special
flow analysis data to communities in
a timely manner to 40 communities.
Prepare, distribute, collect and
analyze "Survey of Sewer Use Data
Forms" for 100 communities to obtain
information on present and proposed
sewer use and sewer connections plus
similar data on water;

5. Determine and assign the SAC units
in a timely manner and furnish the
results to the communities in either
oral (900-1000) or written (100-150)
communications. Expand the present
chart on SAC unit determinations to
include additional commercial, public
and institutional uses.

Resources Required: $ 108,142

Work Hours Required: By /20

SCHEDULE 3-5

PROJECT PLANNING (070)

Description: To prepare the Development
Program for Years 1982-86 in accord with
the requirements of the Metropolitan
Reorganization Act and with information
from the Facility Planning Studies by
December 31, 1980 within manhours and
costs.

Performance Criteria: Was the Develop-
ment Program for Years 1982-1986 pre-
pared by December 31, 1980 and within_
the budgeted amounts.

Resources Required: $ 65,237

Work Hours Required: 4,120

QUALITY CONTROL ADMINISTRATION (011)

Description: To plan, direct and control
the activities of the Quality Control
Department.

1. Provide coordination, supervision
and aid to the managers of the seven
departmental programs to accomplish
their objectives through monthly re-
views of objectives and budgets,
semi-monthly program managers'
meetings, and general administrative
and clerical support;

2. Coordinate departmental activities
with other departments, the Chief
Administrator, and the Commission
through appropriate meetings and
reports;

3. Respond to external requests for
information and data from other
government agencies and individuals;

4. Prepare a comprehensive annual re-
port of departmental activities
before June 30, 1980;



QUALITY CONTROL ADMiNISTRATION

(continued)

INDUSTRIAL WASTES (continued)

5. Review the status of each depart- 2. Maintain a current inventory of
mental employee on the employee's industrial waste contributors and
employment anniversary date; recruit prepare quarterly summary reports
departmental staff; personnel plan- on contributors and monitoring;
ning;

3. Process all industrial SAC appli-

6. Encourage a program for the catalog- cations received;
ing and statistical analysis of
treatment plant and water quality 4. Administer the strength charge and
data to aid in assessing the effec- industrial cost recovery systems;
tiveness of programs;

5. Conduct 150 industry investigations;

7. Encourage participation by employees
in professional activities through 6. Conduct 15 treatment plant inves-
conferences, lectures, continuing tigations;
education and presentation of papers.

7. Administer the Commission pre-

Performance Criteria: treatment system;

1. Degree of attainment of program 8. Attend 4 conferences on industrial
objectives; waste treatment technology;

2. Number and value of meetings and 9. Prepare an annual industrial wastes
reports; report by March 15.

3. Adequacy of respinses and the Performance Criteria:
response systen;

1. Comparison of objectives met and

4. Date of report completion; resources used;

5. Personnel needs are or are not 2. Number of industries delinquent in
being met; reporting and those properly in-

ventoried; ’

6. Activity in the logging and
analysis of data; 3. Number of SAC applications processed

in 10 days and total number re-

7. Continuing education activity ceijved;
of employees.

4, Number and dollar amounts of bills

Resources Required: $ 67,561 prepared;

Work Hours Required: 3,106 5. Number of industry investigations

conducted;

INDUSTRIAL WASTES (012) 6. Number of treatment plant investi-

gations conducted;

Description: To administer the in-

dustrial waste regulations of the 7. Number of problems resolved and

Commission and evaluate the impact total number of problems assigned;

of industrial wastes on treatment

plant operations. 8. Assessment of value of conferences

to the Commission;

1. Plan and coordinate the industrial
waste proaram; 9. Date of completion.

SCHEDULE 3-6



INDUSTRIAL WASTES (continued)

Resources Required: §$ 262,114

Work Hours Required: 20,890

RESEARCH & DEVELOPMENT (013)

Description: To provide support for and
conduct in-house research, external re-
search, plant operations research, and
pilot plant studies.

1. Sponsor research projects at U of M
which address the long-term needs of
the MWCC in terms of treatment per-
formance and analytical procedures;

2. Review R & D activities of other
agencies;

3. Continue funding of joint USDA/MWCC
study of sludge disposal on agri-
cultural lands;

4. Conduct short-term special studies
as requested by Encneering and
Operations Departme:its;

5. Continue investigation of alter-
native disinfection methods and
associated effects on receiving
waters;

6. Continue investigation of alterna-
tive disinfection methods and asso-
ciated effects on receiving waters;

7. Conduct pilot scale investigation
of nutrient removal schemes for
Metro Plant flows;

8. Continue investigation of methods
to characterize, condition, stabi-
1ize, and dewater treatment plant
sludges;

9. Design and construct bioassay faci-
1ity by December 31, 1980;

10. Complete evaluation of sampling
system of Metro by December 31, 1980;

SCHEDULE 3-7

RESEARCH & DEVELOPMENT (continued)

Performance Criteria:

1. Quality of project reports in terms
of MWCC needs;

2. Number of books, reports, and papers
reviewed and technical meetings
attended;

3. Value to MWCC for planning and opera-
tion of land disposal facilities and
as operating sludge disposal system;

4. Time required to provide requested
information and quality of reports;

5. Quality of project reports;

6. Quality of data collected and report
. prepared;

7. Quality of project reports;

8. Quality of project reports;

9. Date biossay facility completed;
10. Date evaluation completed.

Resources Required: § 251,170

Work Hours Required: 12,820

WATER QUALITY MONITORING (014)

Description: To monitor the quality

of Metropolitan Area rivers and lakes
through the MWCC Comprehensive Water
Quality Monitoring System which in-
cludes the MWCC Routine River Sampling
Network, the MWCC Routine Lake Sampling
Network, the MWCC-USGS Cooperative Grab
Sampling Network, and the MWCC-USGS
Cooperative Automatic Monitor Surveil-
Tance Network.

1. Direct the operation of the MWCC
Comprehensive Water Quality Mo-
nitoring System;



WATER QUALITY MONITORING (continued)

25

9.

Conduct the MWCC Routine Grab Sampling
Program at 30 river locations, bi-
weekly to monthly for 25 parameters;

Conduct the MWCC-USGS Grab Sampling
Program at 20 river locations,
monthly, for metals, radiochemical,
and inorganic parameters;

Conduct the MWCC-USGS Automatic
Monitoring Program at 12 river lo-
cations;

Conduct the MWCC Lake Monitoring
Program at 8 lakes, for 25 para-
meters;

Prepare an Annual Report of area
water quality by June 1, 1980;

Attend one conference on Water
Resource Management; attend one
conference on Limnology; attend one
training session on Automatic Monitor
Maintenance;

Develop computer applications to water
quality data management, analysis, and
interpretation;

Conduct special studies as required.

Performance Criteria:

1.

Total number of rivers and lakes
sampled versus the number planned;

Total number of samples obtained
versus the number planned;

Total number of samples obtained
versus the number planned;

Total number of Automatic monitors
in operation;

Total number of lakes sampled semi-
monthly;

Compare completion date with sche-
duled completion date;

Written assessment of conferences;

WATER QUALITY MONITORING (continued)

8. Number of computer applications

developed;

9. Number of required special studies
completed.

Resources Required: § 199,130

Work Hours Required: 13,120

LABORATORY SERVICES (015)

Description: To conduct routine sampling
of wastewater treatment plant and to
provide laboratory services for all
Commission programs by conducting and
reporting of analyses performed on
samples originating from treatment
plants, rivers, industries, special
studies and research and development
programs.

1. Collect samples from all treatnant
plants operated by the Commission
as reaquired for NPDES permits and
operational control;

2. Conduct 181,000 laboratory anal ses
and prepare appropriate reports
immediately upon completion of
analyses as follows:

a) 50,000 analyses for NPDES mo-
nitoring of treatment plants

b) 17,000 analyses for area rivers
and lakes

c) 55,000 analy:es for treatmen.
plant control

d) 20,000 analyses for support of
special studies projects

e) 17,000 analyses for industrial
wastes

f) 17,000 analyses for internal
laboratory quality control

3. Prepare monthly NPDES summary report
by the 7th day of the month;

SCHEDULE 3-8



LABORATORY SERVICES

(continued)

4.

10.

I

Prepare monthly NPDES compliance
monitoring reports by the 15th day
of each month;

Prepare an annual report on laboratory

activity by March 1;

Prepare an annual report on treatment
plant performance by April 15;

Maintain professional stature through
attendance at conferences on analy-
tical chemistry and biological
analyses and review of technical
publications;

Maintain a laboratory equipment and
supplies inventory systems.

Maintain laboratory instrumentation
and continuous monitoring equipment
used for operational plant control;

Increase laboratory capabilities to
monitor and gquantitate pathogenic
bacteria for support to sludge dis-
posal, and water quality monitoring
programs ;

Increase Taboratory capabilities to
assess toxicity and biodegradability
of effluents and industrial wastes
in support of the industrial waste
and water quality monitoring pro-
grams.

Performance Criteria:

1.

Number of samples requiring resamp-
1ing compared to number of samples
scheduled;

Compare number of analyses con-
ducted to number planned in pro-
gram;

Number completed by the 7th day of
the month to the total reports
required;

SCHEDULE 3-9

LABORATORY SERVICES

(continued)

4, Number completed by the 15th day
of the month to the total reports
required;

5. Compare time of completion to sche-
duled date;

6. Compare time of completion to sche-
duled date;

7. Assess value of conferences and
publication to program activities;

8. Assess value of inventory system;

9. Percentage of time laboratory in-
strumentation and monitoring equip-
ment not functioning;

10. Number of request processed com-
pared to number requested;

11. Number of request processed com-
pared to number recuested.

Resources Required: & 806,963

Work Hours Required: 73,455

AIR QUALITY MONITORING (016)

Description:

To monitor ambient air

quality and gaseous emissions resulting
from sludge incineration for particulate,
gaseous, ordorous and hazardous materials
at all Commission facilities and assist
in evaluation of potential air pollution
abatement equipment.

L

Conduct quarterly stack emission
tests at the Seneca and Metropoli-
tan Plants for the following para-
meters and prepare veport:

Particulates
SO

NO*
Hydrocarbons
PCB's

Heavy metals

-~ ®® OO T D
—



AIR QUALITY MONITORING

(continued)

2

Conduct continuous H,S monitoring

at the Metropolitan, Seneca, and Blue
Lake Treatment Plants and report results
to plant superintendent daily;

Conduct weekly opacity monitoring on
incinerator stacks at the Metropolitan
and Seneca Treatment Plants and report
results to the plant superintendent;

Conduct odor compliance tests at 1ift
stations as required by regulatory
agency;

Conduct documentation studies on all odor
complaints received by the Commission;

Conduct continuous ambient air monitoring
for particulates, oxidants, SOX, and

NO, at the Metropolitan and Seneca Plants
and prepare quarterly reports;

Prepare an annual air quality report by
Apiriil 155

Attend conferences on air quality monitor-
ing;

Institut: a quality assurance program for
all air quality monitoring equipment by
July 15.

Performance Criteria:

i

Number of stack emission tests completed
as compared to the number scheduled;

Number of reports completed as compared to
the number scheduled;

Number of tests completed as compared to
the number scheduled;

Number of compliance tests completed as
compared to the number required by
regulatory agency;

Number of studies completed as comnared to
the number of odor complaints recieved;

Number of reports completed as compared to
the number of odor complaints received;

Compare time of completion to scheduled
date:

AIR QUALITY MONITORING (continued)

8. Assess value of conference to pro-
gram activities;

9. Compare time of completion to sche-
duled date.

Resources Required: $ 71,396
Work Hours Required: 6,025
PROCESS AUTOMATION (017)

Description: To demonstrate the cost
effectiveness of automatic control
schemes developed for the vacuum fil-
tration and incineration processes at
the Seneca WWTP through MWCC/EPA
demonstration project.

1. Maintain all monitoring and control
hardware and software;

2. Implement 1979-80 project work plan
which is scheduled for EPA approval
in June, 1979;

3. Prepare final project report (s)
for EPA publication by December 31,
1980

4, Present project results at WPCF
conference;

5. Prepare preliminary design for opera-
tor interface modifications to facili-
tate use of control systems by
Seneca operations personnel by
October 31, 1980.

Performance Criteria:

1. Down time;

2. Progress as per quarterly reports
submitted to EPA;

3. Date final report (s) submitted to
EPA;

4. Acceptance on 1980 program;

5. Date design complete.

SCHEDULE 3-10



PROCESS AUTOMATION (continued)

Resources Required: $ 144,574

Work Hours Required: 6,894

CONSTRUCTION ADMINISTRATION (018)

Description: To provide overall ad-
ministration by the Construction De-
partment of an estimated 25 capital
improvement contracts.

1. Maintain and utilize current pro-
ject files, plans, and specifica-
tions; review and evaluate testing
and schedule management services;
review and evaluate Construction
Department personnel performance
and needs; review all program

budgets prepared by the Construction

Department; maintain and ongoing
training program for all Construc-
tion Department personnel; and
maintain a :urrent Construction
Department Policy Manual and
organizatical Structure;

2. Review and 2valuate an estimated

100 change crders and prepare current

change order tabulations and pro-
cess them through the Commission
for an estimated 25 capital im-
provement nrojects;

3. Review and process contract pay-
ments through the Commission
for and estimated 25 capital im-
provement projects.

Performance Criteria:

1. Complete construction in accor-
dance with the contract plans and
specifications at a cost for all
Construction Administration not
to exceed 2%%. The construction
administration cost includes
material testing costs, schedule
management cost, MWCC Construction
Department personnel costs and
field office and equipment costs;:

SCHEDULE 3-11

CONSTRUCTION ADMINISTRATION (continued)

25,

Process Change Orders and Reso-
lutions through the MWCC Engineering
Department and MWCC Administration
Department with 90% of these pro-
vided to the Chief Administrator
three (3) days prior to mailing to
the Commission;

Process monthly construction payments
and other disbursements through the
MWCC Engineering Department, Comp-
troller's Department and Administra-
tion Department with 90% of these
provided to the Chief Administrator
three (3) days prior to mailing to
the Commission.

Resources Required: $ 42,663

Work Hours Required: 2,500

BUSINESS ADMINISTRATION (019)

Description:

T

Manage central office business
functions including central file
system, telephone system mail
distribution, office allocations
and security;

Provide paper copying reproduction
services on a daily basis for
central office;

Maintain an effective Central File
system for communications and paid
invoices;

Oversee and supervise purchasing
activities;

Prepare business item for presen-
tation at committee meetings as
they relate to labor, personnel
and purchasing matters;

Conduct monthly staff meetings to
inform staff about Commission acti-
vities and to discuss problem areas;



BUSINESS ADMINISTRATION (continued)

7. Hold individual meetings with staff
to critique work performance;

8. Develop the 1981 Business Service
Department budget.

Performance Criteria:

1. Institute study to determine necessity
and feasibility of changing telephone
system; review office space alloca-
tions with view towards utilizing
more partitions in order to provide
additional space;

2. 90% of copy requests to be filled
the day requested; institute pro-
gram to insure two-sided copying is
more widely utilized;

3. Re-do central file system to update
title index; remove all 1979 paid
invoices by end of February;

4, Assist in desian of computerizing
certain purchasir: functions and
make recommendatizn for implementa-
tion if feasible:

5. Al1 business items to be prepared
timely;

6. Conduct 12 department staff meetings;

7. Hold at Teast one meeting with each
employee of the department to dis-
cuss work performance;

8. Meet budget calendar.

Resources Required: 170,106

Work Hours Required: 5,740

PERSONNEL SERVICES (020)

Description:

1. Maintain and evaluate current re-
cruitment and placement procedures
in accordance with £EOC, Minnesota

PERSONNEL SERVICES

(continued)

il

(cont.) Department of Human Rights
and the MWCC Affirmative Action Pro-
gram keeping abreast of regulation
changes within the field of human
rights. Initiate needed policy or
procedure changes. Insure a re-
flective applicant pool based on

our service area for all job va-
cancies by continued and new con-
tacts with private and public
agencies that assist protected class
members in seeking employment;

Maintain adequate personnel files
on all employees providing review
services for supervisory personnel
as well as the employees themselves.
Review selected employee personnel
records for promotional and other
job opportunities. Counsel em-
ployees, as needed, regarding their
career inguiries and provide rele-
vant educational opportunity in-
formation as requested by indi-
vidual employees;

Maintain and update personnel pro-
cedures regarding recruitment, job
analysis, benefits administration,
testing and other related areas
through awareness and familiarity
of comperable Tocal or state
agencies. Maintain and initiate
additional cooperative information
sharing relationships with such
agencies;

Provide job analysis procedures, re-
view duties, responsibilities and
classification of selected positions.
Make recommendations for change
determined by these studies;

Maintain and update all employee lists
including address and seniority as
well as initiate same for retired
employees: Provide list of retirees
addresses to all retired employees;

SCHEDULE 3-12



PERSONNEL SERVICES

(continued)

6.

10.

Investigate and provide, if needed,
necessary tests for selected job
classifications including studies
evaluating comparable jobs in other
local or state agencies;

Maintain, evaluate and change as
needed application procedures.
Acknowledge, in writing, applica-
tions. Insure proper exposure to
Department Directors of applica-
tions for all openinas. If apnli-
cant appears multi-disciplined in-
sure total MWCC coverage for ade-
quate screening and evaluation of
application;

Provide Directors with evaluation
and probationary forms reviewing

and recommending that each and every
is filled out with adequate infor-
mation for Administration Depart-
ment review;

Continue and expand Employee Assis-
tance Program and EA” Advisory Com-
mittee through inforiiational meeting,
written or oral pres=ntations on
selected topics, tim2ly EAP bulletins
and additional supervisory training
especially in the areas of how the
program applies to chemical/alcohol
abuse;

Expand Business Services library
facilities and circulate 1ist of new
publications, seminars, and meetings
regarding all areas under department
responsibility to insure current in-
formation is available regarding
maximum utilization of personnel,
services, and budget, as they relate
to Business Service: Department.

Performance Criteria:

e

2.

80% of employees hired in four weeks
or less from date position was auth-
orized to be filled;

20 personnel files reviewed monthly;

SCHEDULE 3-13

PERSONNEL SERVICES

(continued)

3.

10.

Resources Required:

Meet with and discuss overall per-
sonnel and benefits administration
with four state or local governmental
units sharing ideas and procedures
related to innovations in the field;

Provide job analysis for Laboratory
Technician and Sampler positions
with recommendations related to
findings. Update job descriptions
for these two classes;

Quarterly provide address lists and
make seniority list changes 2 days
from date hired or promotion;

As requested, initiate necessary
tests for specific job classes.
Contact 4 state or local governmental
units regarding testing procedures
for all comperable clerical posi-
tions we have;

Acknowledge all applications within
3 days. Initiate control and
routing method for various depart-
mental reviews;

The number of probationary forms
completed timely to number of
employees completing probationary
status insuring adequate informa-
tion is provided for administrative
action;

Provide six EAP Bulletins dealing
with available services or pro-
grams. Initiate on Tine informa-
tional programs re: use of the pro-
gram at one out lying plant;

Initiate control and distribution
system for circulation of printed
material to pertinenet departments.

$ 105,681

-

Work Hours Required: 5,500




LABOR RELATIONS (021)

Description:

1. Negotiate to a mutual agreement 7
labor contracts within 45 days of
their expiration;

2. Produce contract documents for
supervisory staff;

3. Develop new methods and techniques
and establish a system that will
provide basic bargaining unit data
through attendance at the National
PubTic Employers Labor relations
meeting and through publications
and journals;

4. Hold Tabor/management meetings
with union representatives to re-
solve any ceneral differences as
they relate to the Tabor contract.

Performance Criteria:

1. Labor agreements with AFSCME,
Local 668; IUOE, Local 35; IAM,
Lodge 77; IBEW, Local 110; UAP,
Local 455, Painters, Local 61 and
Bricklayers, Local 1 completed
within 90 days from beginning of
neagotiations;

2. Hold supervisory meetings to ex-
plain new contract where Tanguage
changes dictate an explanation;

3. Begin design on a computer program
that will provide basic bargaining
unit data for costing our proposals;

4. Hold 3 meetings with union re-
presentatives to discuss Tabor/
management problems.

Resources Required: $ 28,598

Work Hours Required: 950

PROPERTY, CASUALTY AND EMPLOYEE BENEFITS

INSURANCE  (022)

Description:

1. To Process all property and casualty
damage claims so all claims are ex-
pidited, all parties receive prompt
service, and to review all pending
claims to ensure that they are
being serviced properly;

2. To administer the Workers Compensa-
tion program to ensure all claims
are processed on a timely basis and
that the insurance carrier is pro-
perly servicing the claim;

3. To maintain update to assure that
all risks are properly covered and
that the premiums reflect the in-
surance in force;

4. To give new employees complete ex-
planation of the fringe benefit pro-
gram, eligibility and term, to com-
nlete necessary forms at enrollment,
and at termination provide informa-
tion on conversion privileges, with
counseling of retiring employees
concerning retirement benefits and
procedures;

5. To answer employee questions on
policies and assist employees in
processing claims and act as liaison
between insurance carriers and the
Commission employees. To maintain
all insurance files, records, updating
on a daily basis.

Performance Criteria:

1. 90% of casualty and property damage
claims will be acknowledged or
processed within three days of no-
tification;

2. 90% of Worker's Compensation claims
will be processed in two days. 90%
of time-loss claims will be followed
up within five days;

SCHEDULE 3-14



PROPERTY, CASUALTY AND EMPLOYEE BENEFITS
INSURANCE (continued)

3. All new insurable risks will be re-
ported to insurance company within
two days of notification;

4. Every new employee signed up for
fringe benefits within one day of
their starting date, and deleted
coverage for employees terminating
prior to retirement within a seven
day period;

5. 80% of medical claims problems and
questions will be handled or answered
directly without refering employee
to the insurance company.

Resources Required: $ 1,180,567

Work Hours Required: 2,090

PURCHASING DEPARTMENT (023)

Description:

1. To provide a centralized purchasing
system with a proper set of checks
and balances on orders;

2. To administer a purchasing program
that assures the best prices avail-
able are being received for the
quantities ordered;

3. To maintain a bid calendar for all
items to be carried through the
bidding process and administer
bidding procedures;

4, Desian and implement a multiple
choice, vendor supplier system which
is totally computerized for compte-
tive pricing purposes;

5. In conjunction with the Comptroller,
design and carryout a program to
computerize the Commission's total
inventory;

6. To coordinate with Comptroller all
purchases against budget allocations:

SCHEDULE 3-15

PURCHASING DEPARTMENT (continued)

7. To manage a central motor pool so
that wutilization of all Central
Office based vehicles can be coordi-
nated and maximized;

8. To seek out minority vendors and in-
sure that they participate in the
purchasing program;

9. Provide quarterly communications
reports to all requisitioning
personnel.

Performance Criteria:

1. 90% of all purchase orders processed
completely within three days from date
requisition is received;

2. Evaluate and update quarterly
report that shows that best prices
from responsive vendors are being
received;

3. Report to the Commission on all
contracts, and make recommendations
in new areas when potential savings
could be attained by public com-
petitive bidding, also follow through
with contract documents on all Com-
mission approved contracts;

4. Evaluate three computerized systems
and recommend a program;

5. Present design for program;

6. Evaluate the number of purchase
requisitions rejected because of
lack of budget allocation to total
purchase order and suggest two days
to eliminate problem areas;

7. Institute a notice to all drivers
when vehicles are in need of major
or minor maintenance service;

8. Help two new minority vendors with
the bidding process and get them
involved and active in the Commis-
sion Purchasing Program;



PURCHASING DEPARTMENT (continued)

9

Resources Required:

Write report quarterly and write con-

sumer article for Commission monthly

newsletter from Purchasing Department.

$101,484

Work Hours Required: 9,720

COMPTROLLER ADMINISTRATION (024)

Description:

1

To improve present computer systems
and applications in order to provide
needed management information
through visitation at both local
government and industrial computer
installations and by attendance at
the nationanl Municipal Finance
Officers Assn. Conference and at
appropriate seminars where infor-
mation and displays of the latest
management information systems

are available;

Prepare cost effectiveness
studies within 30 days of request;

File all Commission items and
documents within 30 days of re-
ceipt;

Invest Federal and State grant
funds on the same day received;

Prepare a budget calendar and per-
form all budget related functions
within that calendar;

Manage and evaluate personnel
annually and conduct 12 staff
meetings;

Devote time to creative thinking
as to how Commission activities
and procedures can be improved;

To broaden my vision of Commission
needs thru 6 planned conferences
with plant and interceptor personnel.

COMPTROLLER ADMINISTRATION (continued)

Performance Criteria:

1

Improve computer systems in order to
provide needed management information
by 12-31-79;

Cost evfectiveness studies prepared
within 30 days of request;

Commission items filed within 3 days
of receipt;

Investments made on the same day of
receipt of Federal & State Grant
monies;

Budget prepared in accordance with
the budget calendar;

Number of annual personnel evaluations
made to number of personnel and number
of staff meetings held;

120 hours spent in creative thinking
as to how to improve activities and
procedures of the Commission;

Six planned conferences held with
plant and interceptor personne!;

Objectives met, manhours complied
with and budget adhered to.

Resources Required: § 78,106

Work Hours Required: 5,280

ACCOUNTING AND COLLECTIONS (025)

Description:

1

Maintain a Commission-wide fi.ed
asset system satisfactory to tna2
State Auditor;

Forward data to the computer center

in a timely manner so that reports are
forwarded to the Dept. Directors 7
days before the Commission meeting;

SCHEDULE 3-10o



ACCOUNTING AND COLLECTICNS (continued)

3.

Properly account for all transac-
tions so that the State Auditor's

- opinion states that the balance

sheet & other financial statements
present fairly the financial posi-
tion of the MWCC;

Conduct Service Availability Charge
(SAC) audits of 60 communities;

Collect & record SAC monies for
100 communities to be received

by the end of the month following
the month for which remitted;

Bill, collect and record Sewer
Service Charge (SSC) monies for
100 communities to be received by
the end of the month following the
month for which remitted;

Record and post to a subsidiary
ledger all monies received from
State & Federal grants & reconcile
balances with the grants adminis-
tration section by the 5th day
after the end of the month;

Bi1l, collect and record Industrial
Strength Charge (ISC) monies for
industrial firms to be received

within 30 days from date of billing;

To respond to 90% of all Program
Managers request for financial
information within 1 day of the
request.

Performance Criteria:

i

Fixed asset system maintained to
satisfaction of State Auditor;

Number of months financial report
not forwarded 7 days prior to Com-
mission meeting;

Did State Auditor give the opinion
that the reports presented fairly
the financial position of MWCC;

SCHEDULE 3-17

ACCOUNTING AND COLLECTIONS (continued

4.

10.

Resources Required:

Number of SAC audits not made by
the end of 1979;

Number of SAC monies not received
by the end of the month;

Number of SSC monies not received
by the end of the month;

Number of months government grants
not reconciled by the 5th day of
the month;

Number of ISC monies not received
within 30 days of billing;

Number replied to within 1 day
divided by total requests equal
to 90%;

Objectives met, manhours complied
with and budget adhered to.

$119,789

Work Hours Required: 6,780

DISBURSEMENTS (026)

Description:

lles

Remit vendor's invoices & utility
bills within 30 days;

Remit all discount invoices within
a 10 day period;

Verify and prepare all disbursements
to be approved by the Commission =nd

forward these items to the Chief
Administrator by noon on the 1Ist
Wednesday of each month.

Performance Criteria:

¢

Number of past due reminders received

to total taken;

Number of discounts missed to total
taken;



DISBURSEMENTS (continued)

3. Number of times disbursement Tist
for Commission not forwarded to
Chief Administrator by noon on the
1st Wednesday of each month;

4. Objectives met, manhours complied
with and budget adhered to.

Resources Required: $ 62,288

Work Hours Required: 7,880

PAYROLL (027)

Description:

1. Furnish data to compute payroll
checks 3 days before payroll day;

2. Remit deductions taken on payroll
checks to proper entities within
10 days after payroll day;

3. Balance all payroll general ledger
accour ts by the end of the month;

4. Gener~te quarterly sick leave and

vacat:on reports within 30 days after
end oT quarter.

Performance Criteria:

1.

Number of times payroll data not
forwarded 3 days before payroll
date;

Number of remittances for deductions
not forwarded within 10 days after

PAYROLL (continued)

Resources Required:

$ 77,929

Work Hours Required: 7,060

DEBT SERVICE & ACQUISITION COSTS (028)

Description: To provide funds for
the following:

1
2
8.

Local government debt service;
Metropolitan Council debt-service;
Local government equity in treat-

ment works and/or interceptors
acquired by the Commission.

Performance Criteria:

1. Grant all credits for local gov-
ernment debt service assumed by
Commission by 12-31-80;

2. Meet October 1, 1980 Metropolitan
deb service payment required;

3. Grant all credits for acquisition

Resources Required:

cost assumed by Commission by
12-31-80.

$ 17,696,130

Work Hours Required: -0-

OPERATIONS ADMINISTRATION (029)

Description: To manage and oversee

payroll;

3. Number of account not balanced by
20th »f the month;

4. Number of times sick leave and
vacation reports not forwarded
within 30 days;

5. Objectives met, manhours complied
with and budget adhered to.

operation of all Commission Wastewater
Treatment Plants and conveyance and
apparatus support systems in a timely
and effective manner.

1. To attain 94% compliance with
NPDES effluent Timitations at tne
Metropolitan Wastewater Treatment
Plant during 1980;

2. To attain an average of 96% comp-

lTiance with NPDES effluent Timitations
at Wastewater Treatment Plants other
than the Metro Plant during 1980;

SCHEDULE 3-18



OPERATIONS ADMINISTRATION

(continued)

S

To attain effluent quality performance
at the Metro Plant equal to 93%
frequency and 33% severity and at
other treatment plants an average
equal to 91% frequency and 35%
severity;

Monitory financial status to
assure compiiance with 1980
Operating Budget.

Performance C-iteria:

1

The NPDES Permit Compliance at the
Metropolitan Wastewater Treatment
Plant in 1980 compared to 94%;

2. The Average NPDES Permit Compliance
at p]ants other than the Metropo]1tan
Plant in 1980 compared to 96%;

3. The actual frequency and severity
rates of effluent quality for the
Metro Plant and for the other treat-
ment plants;

4. Quarterly report of percent compliance
with 198C Operating Budget.

Resources Reguired: $ 228,138

Work Hours Required: 13,640

PROCESS ASSURANCE (030)

Description:

iz

To ensure that the most effective,
economica’, practical, and enviro-
nmentally sound operation of all
Commission wastewater treatment
plants;

To maintain 95% Compliance with
NPDES Permit effluent Timitations
at all Commission wastewater treat-
ment plants; and

SCHEDULE 3-19

PROCESS ASSURANCE (continued)

g

To provide technical and adminis-
trative assistance to Commission
wastewater treatment plants for
the purpose of process control,
planning coordination, report pre-
paration, and MPCA and other
communications.

Performance Criteria:

L

Resources Required:

Percent compliance with NPDES
Permit effluent Timitations;

Management of allotted funds within
the program budget.

$138,699

Work Hours Required:

10,760

SLUDGE UTILIZATION ON LAND (031)

Description:

1.

Provide for disposition of excess
sludge filter cake from the Metro
Plant as part of the Interim

Sludge Disposal Program by obtaining
permits for sludge application,
transportation sludge to land appli-
cation sites, monitoring the Tand
application sites and assisting in
the spreading of the sludge;

Investigate alternative methods
for the disposition of digested
sludge, and obtain permits for
land application and monitor the
sites;

Investigate composting as a potential
method of sludge stabilization by
conducting tests of the static
method of sludge composting, the
aerated pile method of composting,
reviewing alternative composting me-
thods, and conduct demonstrations

and investigate market potential for
the use of compost for horticultural
pUrposes;



SLUDGE UTILIZATION ON LAND (continued)

4. Plan, conduct, and supervise the
silviculture activities of the
Commission through the use of
the services of the Tree Trust
Program and the DNR, and by pro-
viding a master plan for tree
planting at MWCC facilities and
plant seeldings at selected MWCC
sites;

5. Plan for the use of filter press
sludge cake from the Metro plant
in a land spreading program;

6. Conduct test plots of sod growing
with sTudge on MWCC property;

7. Keep the MWCC staff informed of
new developments in the
sludge Tand utilization field
through technical conferences
and publications.

Performance Criteria:

1. Sufficiency of permits for sludge
produced, minimizing hauling costs
and adequacy of the monitorina
programs;

2. Adequacy of permits obtained for
sludge application accomplishment
of monitoring program, and use
1f land application by Operations;

3. Number of methods studies and poten-
tial for use;

4. Completion of master silviculture
plan, progress implementing plan,
and value of Tree Trust Program;

5. Status of sludge press cake study;

6. Feasibility of growing sod with
sludge;

7. Value of conferences to MWCC.

Resources Required: § 402,280

Work Hours Required: 6,400

MANAGEMENT INFORMATION SYSTEMS (032)

Description:

1. Review and Modify Plant Information
System where needed.

Performance Criteria:

1. Is Raview complete and modifications
done?

2. Quarterly financial report.

Resources Required: $ 90,000

Work Hours Required: 3,600

MAJOR EMERGENCY REPAIRS (033)

Description:

1. Respond to and provide major emer-
gency repairs of an uaforeseeable
nature in excess of $5000 for opera-
tiona: facilities anc interceptor
systens at a total cost of $400,000;

2. Manag: within the 1im“ts of the
1980 Operating Budget.

Performance Criteria:

1. Complete major emergency repairs in
an expeditious manners;

2. Quarterly reports of percent com-

pliance with the 1980 Operating Budget.

Resources Required: § 270,000

Work Hours Required: 625

SCHEDULE 3-20



INTERCEPTOR SYSTEM ADMINISTRATION
(034)

Description:

1. To direct and report in a timely
manner, the financial and perfor-
mance status of 1980 Interceptor
Programs;

2. To develop and review plans for
new facilities and programs;

3. To manage within the 1imits of
1980 Operating Budget.

Performance Criteria:

1. Forward status reports by the 15th
of each month;

2. Review Engineering Department plans
on schedule; detect program de-
ficiencies and include them in the
1981 budget;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: $ 161,358

Work Hours Required: 10,200

INTERCEPTOR SYSTEM MAINTENANCE
(035)

Description:

—_—

1. To review costs and monitor per-
formance of Interceptor Mainte-
nance and Rental Agreements;

2. To inspect and repair as needed
100 miles of gravity sewer;

3. Manage within the Timits of the
1980 Operating Budget.

Performance Criteria:

1. Review maintenance and rental
agreements for cost and perfor-
mance;

2. Compiete inspections and prepare

SCHEDULE 3-21

INTERCEPTOR SYSTEM MAINTENANCE (continued)

2. Complete inspections and prepare
reports on time;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: = $535,479

Work Hours Required: 8,200

LIFT STATIONS (036)

Description:

1. To continuously keep in good oper-
ating order 60 1ift stations by
means of a first and second echelon
maintenance program;

2. To continuously keep in good working
order the alarm system for 60 1ift
stations and 8 treatment plants;

3. To continue a preventive maintenance
program for 8 treatment nlants;

4. Manage within the Timits of the
1980 Operating Budget.

Performance Criteria:

1. A1l stations in good operating con-
dition and adhere to preventive
maintenance schedules;

2. Keep alarm system continuously
operational;

3. Keep preventive maintenance on
schedule,

4. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: § 1,243,097

Work Hours Required: 40,520




METER STATIONS (037)

Description:

1

To keep 139 flow meters in good
working order through a preventive
maintenance and quarterly calibra-
tion schedule;

To prepare and forward to the Engi-
neering Department monthly metered
flow reports by the 20th of the
following month;

To keep in good working order all
meter system computer components

by means of a complete preventive
maintenance program;

Manage within the Timits of the
1980 Operating Budget.

Performance Criteria:

1

Keep maintenance and calibration
schedules up-to-date;

Prepare and submit flow reoorts on
time;

Keep computer maintenance schedule
up-to-date:

Quarterly report of percent com-
pliance with 1980 Operating
Budget.

Resources Required: § 401,100

Work Hours Required: 20,500

REGULATOR SYSTEM  (038)

Description:

1.

To keep in good working order 17
instrumented and 120 noninstru-
mented combined sewer regulator
installations through a complete
inspection and preventive main-
tenance program;

REGULATOR SYSTEM (continued)

&

To prepare and submit to Engineer-
ing Department monthly overflow
summaries;

Manage within the limits of the
1980 Operating Budget.

Performance Criteria:

il
25
3,

Keep maintenance schedule current;
Submit reports on time;

Quarterly report of percent compliance
with 1980 Operating Budget.

Resources Required: §$ 242,154

Work Hours Required: 11,760

OPERATIONS, METRO PLANT (039)

s

o178

Description:

Attain 94% compliance with NPDES
vermit effluent limitations during
1980;

Attain effluent quality performance
of 93% frequency and 33% severity;

Comply with MPCA stack gas quality
limitations 98% of the time within
the 1imits of available scrubbing
equipment;

Manage operations with the limits
of the 1980 budget;

Maintain satisfactory labor relations.

Performance Criteria:

ji8

2

Actual percentage compliance during
1980;

Actual frequency and severity;

SCHEDULE -3-22



OPERATIONS, METRO PLANT  (continued)

3. Hours of inadequate control of stack
gas quality due to operational or
maintenance deficiencies;

4. Comparison of actual expenditures to
budget amounts;

5. The number of grievances to Step 2
procedure and 4 beyond. Resolution
of all grievances which will esta-
blish a good working atmosphere
between management and Tabor.

Resources Required: $ 14,821,166

Work Hours Required: 464,605

MAINTENANCE, METRO PLANT (040)

Description:

1. Provide maintenance services to
“ssure that operational units of the
plant meet 94% compliance effluent
Timitations during 1980;

2. Provide maintenance services to
«ssure that operational units of
tne plant meet effluent quality
performance of 93% frequency and 35%
severity;

3. Respond to emergency work orders
without delay;

4. Manage maintenance services within
the Timits of the maintenance 1980
budget;

5. Maintain satisfactory labor rela-
tions.

Performance Criteria:

1. Hours of downtime of equipment
directly interrupting the process
and affecting the NPDES permit
effluent Timitations for 1980;

SCHEDULE 3-23

MAINTENANCE, METRO PLANT (continued)

2. Hours of downtime of equipment
interrupting the process and affec-
ting effluent quality. These hours
to be recorded monthly;

3. Number of emergency work orders
responded to and completed in a
timely manner. These numbers to
be recorded monthly;

4. Comparison of actual expenditures
to budgeted amounts;

5. The number of grievances to Step 2
procedure and beyond.

Resources Required: § 3,292,146

Work Hours Required: 138,080

SENECA TREATMENT PLANT (041)

Description:

1. To achieve a minimum annual average
compliance with NPDES permit effluent
limitations of 97%;

2. To attain effluent quality perfor-
mance equal to 93% frequency and
33% severity;

3. To manage operations within the
1imits of the 1979 Operating Budget.

Performance Criteria:

1. Annual average percentage compliance

with NPDES Permit effluent limitations;

2. The actual frequency and severity
rates of effluent quality during
the calendar year;

3. Quarterly Report of percent com-
pliance with the 1979 Operating
Budget.

Resources Required: $ 2,568,718

Work Hours Required: 680




BLUE LAKE PLANT (042)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
limitations of 99%;

2. To attain effluent quality perfor-
mance equal to 95% frequence and
25% severity;

3. Manage operations within the limits
of the 1979 Operating Budget.

Performance Criteria:

1. Annual average percentage com-
pliance with NPDES Permit effluent
lTimitations;

2. The actual frequency and severity
rates of effluent quality during
the calendar year;

3. Quarterly report of percent com-
pliance with 1979 Operating Budget.

Resources Required: $ 1,382,094

Work Hours Required: 61,916

CHASKA (043)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
limitation of 97%;

2. To attain effluent quality performance
equal to 93% frequency and 33%
severity;

3. Manage operations within the Timits
of the 1980 Operating Budget.

Performance Criteria:

1. Annual average percentage compliance

with NPDES Permit effluent limitations;

CHASKA (continued)

2. The actual frequency and severity
rates of effluent quality during
the calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: $ 210,128

Work Hours Required: 8,690

ANOKA  (044)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit
effluent limitations of 96%;

2. To attain effluent quality perfor-
mance equal to 93% frequency and
33% severity;

3. Manage operations within the limits
of the 1980 Operating Budget.

Performance Criteria:

1. Annual average percentage compliance
with NPDES Permit effluent limitations;

2. The actual frequency and severity
rates of effluent quality during the
calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: $176,264

Work Hours Required: 8,920

BAYPORT (045)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
limitations of 98%;

SCHEDULE 3-24



BAYPORT (continued)

2. To attain effluent quality perfor-
mance equal to 93% frequency and 33%
severity;

3. Manage operations within the Timits
of the 1980 Operating Budget.

Performance Criteria:

1. Annual average percentage com-
pliance with NPDES Permit effluent
Timitations;

2. The actual frequency and severity
rates of effluent quality during
the calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required:  $130,913

Work Hours Required: 6,410

COTTAGE GROVE (046)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
lTimitations of 97%;

2. To attain effluent quality perfor-
mance equal to 93% frequency and 33%
severity;

3. Manage operations within the Timits
of the 1980 Operating Budget.

Performance Criteria:

1. Annual average percentage com-
pliance with NPDES Permit effluent
Timitations;

2. The actual frequency and severity
rates of effluent quality duiring the
calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

SCHEDULE 3-25

COTTAGE GROVE (continued)

Resources Required: §$ 209,211

Work Hours Required: 11,960

HASTINGS PLANT (047)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
lTimitations of 95%;

2. To attain effluent quality perfor-
mance equal to 85% frequency and
33% severity;

3. Manage operations within the limits
of the 1980 Operating Budget.

Performance Criteria:

1. Annual average percentage compliance
with NPDES Permit effluent Timitations;

2. The actual frequency and severity
rates of effluent quality during the
calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: § 199,895

Work Hours Required: 11,744

STILLWATER (048)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
limitations of 98%;

2. To attain effluent quality perfor-
mance equal to 95% frequency and 33%
severity;

3. Manage operations within the Timits
of the 1980 Operating Budget.



STILLWATER (continued)

Performance Criteria:

1. Annual average percentage com-
pliance with NPDES Permit effluent
Timitations;

2. The actual frequency and severity

rates of effluent quality during the

calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: §$ 257,966

Work Hours Required: 12,944

LONG LAKE PLANT (049)

Description:

1. To achieve a minimum annual average

complinace with NPDES Permit effluent

limitations of 85%;

2. To attain effluent quality perfor-

mance equal to 75% frequency end 33%

severity;

3. Manage operations within the Timits
of the 1980 Operating Budget.

Performance Criteria:

1. Annual average percentage compliance

with NPDES Permit effluent Timita-
tions;

2. The actual frequency and severity
rates of effluent quality during
the calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: § 42,226

Work Hours Required: 3,020

MAPLE PLAIN PLANT (050)

Description:

s

To achieve a minimum annual average
compliance with NPDES Permit effluent
lTimitations of 93%;

To attain effluent quality perfor-
mance equal to 85% frequency and 45%
severity;

Manage operations within the Timits
of the 1980 Operating Budget.

Performance Criteria:

1.

Annual average percentage compliance
with NPDES Permit effluent limitations;

The actual frequency and severity
rates of effluent quality during the
calendar year;

Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: $ 55,912

Work Hours Réquired: 3,280

MEDINA PLANT (051)

Description:

| ¢

To operate so that there is no treated
wastewater discharge to surface

waters and to attain annual average
effluent quality prior to seepage
disposal of less than 25 mg/1 BOD

and 30 mg/ 1 TSS;

To attain effluent quality perfor-
mance equal to 70% frequency and 50%
severity based on 25 mg/1 BOD and

30 mg/1 TSS;

Manage operations within the limits
of the 1979 Operating Budget.
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MEDINA PLANT (continued)

Performance Criteria:

1. Annual average percentage of effluent
quality prior to seepage disposal of
less than 25 mg/1 BOD and 30 ma/1
1SS

2. Actual frequency and severity rates
of effluent quality during the
calendar year;

3. Quarterly report of percent com-
pliance with 1979 Operating Budget.

Resources Required: $ 17,864

Work Hours Required: 704

ORONO PLANT (052)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
limitations of 96%;

2. To attain effluent quality perfor-
mance equal to 92% frequency and 45%
severity;

3. Manage operations within the limits
of the 1980 Operating Budaet.

Performance Criteria:

1. Annual average percentage com-
pliance with NPDES Permit effluent
Timitations;

2. The actual frequency and severity
rates of effluent quality during
the calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: $ 54,776

Work Hours Required: 3,620

SCHEDULE 3-27

ROSEMOUNT  (053)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
limitations of 97%;

2. To attain effluent quality perfor-
mance equal to 95% frequency and 25%
severity; ,

3. Manage operations within the 1imits
of the 1980 Operating Budget.

Performance Criteria:

1. Annual average percentage compliance

with NPDES Permit effluent limitations:

2. The actual frequency and severity
rates of effluent quality during
the calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: § 586,105

Work Hours Required: 20,906

SAVAGE PLANT (054)

Description:

1. To achieve a minimum annual average
compliance with NPDES Permit effluent
Timitations of 94%;

2. To attain effluent quality perfor-
mance equal to 93% frequency and 33%
severity;

3. Manage operations within the Timits
of the 1980 Operating Budget.

Performance Criteria:

1. Annual average percentage com-
pliance with NPDES Permit effluent
Timitations;



SAVAGE PLANT (continued)

2. The actual frequency and severity
rates of effluent quality during
the calendar year;

3. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: $ 89,581

Work Hours Required: 5,660

SOUTH ST. PAUL TREATMENT PLANT (055)

Description:

i

To provide efficient treatment
of wastewater prior to its con-
veyance on a continuous basis
to the Metropolitan Wastewater
Treatment Plant;

To manage operations within the
limits of the 1980 Operating
Permit.

Performance Criteria:

1%

Occurance of emergency discharge;

2. Quarterly report of percent com-
pliance with 1980 Operating Budget.

Resources Required: § 716,195

Work Hours Required: 28,648

EMPIRE (056)

Descriptionm: - -

s

Tb achievé a minimdm annual average
compliance with NPDES Permit effluent
Timitations of 97%;

To attain effluent quality perfor-
mance equal to 93% frequency and
50% severity;

Manage operations within the limits
of the 1980 Operating Budget.

EMPIRE (continued)

Performance Criteria:

il

Resources Required:

Annual average percentage compliance
with NPDES Permit effluent limitations;

The actual frequency and severity
rates of effluent quality during
the calendar year;

Quarterly report of percent com-
pliance with 1980 Operating Budget.

$ 873,593

Work Hours Required:

45,990
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Summary of Debt Service

Proposed Budget Actual
1980 1979 1978
Treatment Works $ 10,066,294 $§ 9,340,485 $ 9,982,972
Interceptor System
Service Areas:
1. Minneapolis-St. Paul 1,179,396 1,386,726 1,481,697
2. North Suburban 569,518 599,348 683,248
3. Anoka 124,719 108,132 16,697
4. Southwest 770,107 869,480 929,781
5. Bloomington-Eagan-Burnsville 530152 361,246 404,788
6. Southeast 359,699 408,151 417,823

$13,599,885  $13,073,568 $13,917,006

SCHEDULE 4



METROPOLITAN COUNCIL SEWER BOND FUND DEBT SERVICE

Estimated Fund Balance - October 1, 1979 $ 14,963,001

Less - Debt Service Payments

November 1, 1979 through October 1, 1980 12,636,909

Add - Interest to be earned November 1, 1979 through
October 1, 1980 650,000
Balance 2,976,092
Required Balance - October 1, 1980 14,763,185
Program Budget Requirement $511,787.093

Apzortioned to:

Capital % of

Cost Pool Improvements Debt Service Amount

Treatment Works $376,374,422 80.00% $ 9,429,675
SA 1 30,081,845 R 758,195
SA 2 10,812,594 2.30 2713103
SA 3 4,807,998 102 11205228
SA 4 27 +805,053 5.80 683,652
SA 5 7,695,121 1.64 193,308
SA 6 13,403,386 2.85 335,932

$470,480,419 100.00% $11,787,093

SCHEDULE 4-1



Local Government Debt Service

Service Area 1 - Minneapolis - St. Paul

Birchwood $
Dellwood

Forest Lake Township
Landfall

Little Canada
Mahtomedi

Oakdale

Plymouth

Roseville

St. Paul

Shoreview *

Vadnais Heights
White Bear Lake
White Bear Township
Woodbury

$

Service Area 2 - North Suburban

Shoreview *
Brooklyn Park
Circle Pines
Coon Rapids

New Brighton
Spring Lake Park

* Located in 2 Service Areas

Treatment
Works

2,631.00

2,631.00

Interceptors

$ 736.
5,505.

i 0dics
89,102.
8,745.
61,898.
8551153
44,878.
94,924.
63,085.
V082,
8,896.
7,586.
28,280.

$ 426,201,

38,665.
145,858.
352/ 3%
59,872
47,548.
3298

$ 298,414.

00
60

Total

$ 428,832.05

$ 298,414.81

SCHEDULE 4-2



Service Area 3 - Anoka

Anoka
Champlin

Service Area 4 - Southwest

Deephaven
Excelsior
Greenwood
Long Lake
Maple Plain
Medina
Minnetrista
Mound

Orono

Prior Lake
Savage
Shakopee
Spring Park
Tonka Bay
Victoria

Service Area 5 - Bloomington-Eagan-Burnsville

Bloomington
Burnsville

Eagan

SCHEDULE 4-3

Treatment

Works

$ 41,300.00

$ 41,300.00

11,940.00

10,200.00
5,847.00
5,350.00

24,663.05

10,312 262
13419900
185237 550
2,312.14
5 0525

35212.30
$111,738.89

23,679.00

4,653,598
§ 28,312.98

$

$

$

Interceptors

4,491.08
4,491.08

235621.06
4,047.73

83,925.68
189,953,400

52,965.00
336,843.68

Total

$ 45,791.08

$ 198,194.11

$ 365,156.66



Service Area 6 - Southeast

Apple Valley
Cottage Grove
Hastings

Inver Grove Heights
Lakeville

Newport

Oak Park Heights
South St. Paul
Stillwater

GRAND TOTAL

Treatment

Works

$ 13,968,265
34,553.81
44,002.00
14,023.00

6,567.00
5,403.00
16,638.00
272,910.00

44,581.00
$452,636.06

$636,618.93

Interceptors
$§ 23,766.75
$ 23,766.75

SInl6 172560

Total

$ 476,402.81

$1,812,791.52

SCHEDULE 4-4



Summary of Acquisition Costs

Treatment Works

Interceptor System

Service Areas:

i
2%

Minneapolis - St. Paul

North Suburban

Anoka

Southwest
Bloomington-Eagan-Burnsville

Southeast

TOTAL

$ 579,985

25 1be 785
1373070
489
74,057
3235981

3,830

$ 4,096,245

SCHEDULE 5



Anoka

Apple Valley

Arden Hills
Bayport
Birchwood
Blaine

Bloomington

Brooklyn Center

Brooklyn Park

Burnsville
Champlin
Chanhassen

Chaska

Circle Pines

Columbia Heights

Coon Rapids

Cottage Grove

Crystal
Deephaven

Eagan

Eden Prairie

Edina

SCRERBULE, 5-1

Local Government Current Value Credit

$ 15,901
6,083
11,924
7,673
257
7,352
200,659
14,581
60,157
130,280
1,025
1,858
7,075
1,006
22,272
25,209
5,537
42,343
11,620
27,418
3,494
61,020

Excelsior
Falcon Heights
Farmington

Forest Lake

Forest Lake Township

Fridley
Golden Valley
Greenwood
Hastings
Hilltop

Hopkins

Inver Grove Heights

Lakeville
Landfall
Lauderdale
Lexington
Little Canada
Long Lake
Mahtomedi
Maple Plain
Maplewood

Medicine Lake

3,521
2,204
10,999
8,807
53
26,965
181,187
1,401
14,284
42
27,454
1,435
85255
354
1,222
586
2,345
1,028
2 5371
6,818
23,902
1,408



Local Government Current Value Credit (continued)

Medina
Mendota Heights
Minneapolis
Minnetonka
Minnetrista
Mound
Moundsview
New Brighton
New Hope
Newport

North St. Paul
Oakdale

Oak Park Heights
Orono

Osseo
Plymouth
Prior Lake
Richfield
Robbinsdale
Rosemount
Roseville

St. Anthony

38
3,926
1,426,356
165689
543
10,344
3,061
25192
46,523
595
30,968
1,150
39
33,988
14,928
217
2,459
133,042
5,150
4,372
99,636
8,778

St. Louis Park
St. Paul

St. Paul Park
Savage

Shakopee
Shoreview
Shorewood

South St. Paul
Spring Lake Park
Spring Park
Stillwater
Tonka Bay
Vadnais Heights
Victoria
Waconia

Wayzata

West St. Paul

White Bear Lake

White Bear Township

Willernie

Woodbury

TOTAL

§ 78,231
1,033,404
7,394
1,872
9,064
20,680
391
44,632
3,183
2,926
10,511
1,684
195
2,535
15,245
22,674
7,376
41,047
2,173
1,053
2,647

$4,096,245

SCHEDULE 5-2



Local Government

Andover
Anoka
Apple Valley

Arden Hills
Bayport
Birchwood

Blaine
Bloomington
Brooklyn Center

Brooklyn Park
Burnsville
Centerville

Champlin
Chanhassen
Chaska

Circle Pines
Columbia Heights
Coon Rapids

Cottage Grove
Crystal
Deephaven

Eagan
Eden Prairie
Edina

Empire Township
Excelsior
Falcon Heights

Farmington
Forest Lake

Forest Lake Township

Fridley
Gem Lake
Golden Valley

Greenwood
Hastings
Hilltop

Allocation of Current Use Costs

Est. Flow

(MG)

72
700
640

376
180
31

712
2,820
1,160

1,360
1,100
17

84
235
410

96
750
1,000

520
935
140

960
470
2,660

14
o2
370

192
256
110
1,260
1,260
23

520
22

Treatment

Works

285737
279,484,
29655561

150,130,
71,880,
12,368.

284,299.
1,125,976,
463,166.

543,045.
439,206.
6,776

33,551,
93,803.
639218

38,328.
299,482.
89952858

207,604.
573 ,325%
55501105

383,324.
187,644.
1,062,094.

BiB91,
44,735,
147,723.

165657
10252009,
43,920.

503,124.
7,184.
503,087.

9,184.
207,641.
8,776.

Service

Area

65812 6]
57,457.67
39,134.24

27,965.92
(0l
23207289

64,404.83
330,489.17
Bbl,2/7%29

123,020.45
128,913.98
153773

6,894.93
44,841.29
502

8,683.83
55,783.43
90,455.80

-0-
69,543.80
26,714.30

12, 50675
89,683.54
197,844.16

702.11
21537106
27,520 71

9,628.31
19,041.39
85182058

101,581, 87
1,340.73
93,717.81

4,388.99
o
1,632.41

Total

35,249.

336,942.
294 ,696.

178,096

71,880.
14,676.

348,704.
1,456,465.
549,443.

666 ,066.
568,120.
8,314.

40,446.
138,644.
16357215

47,012.
355,266.
489,741.

207,604.
442 ,869.

82,633.

495,831.
2lInSels
1525959865

6,294.
66,106.

175,243.

86,285.
1215251

5230035

604,716.
85255
596,805.

11835735

207,641.
10,409.

SCHEDULE 6



Local Government

Hopkins
Hugo

Inver Grove Heights

Lake ETmo
Laketown Township
Lakeville

Landfall
Lauderdale
Lexington

Lilydale
Lino Lakes
Little Canada

Long Lake
Mahtomedi
Maple Grove

Maple Plain
Maplewood
Medicine Lake

Medina
Mendota Heights
Minneapolis

Minnetonka
Minnetonka Beach
Minnetrista

Mound
Mounds View
New Brighton

New Hope
Newport
North Oaks

North St. Paul
Oakdale
Oak Park Heights

Orono
Osseo
P1ymouth

Prior Lake
Richfield
Robbinsdale

SCHEDULE 6-1

Est. Flow

(MG)

740
370

20
460

22
47
21
285

88
115
470

80
1,540

48
380
23,900

1,450
24
39

435
410
800

960
sl
14

470
540

170
118
1,680

262
1 5015
506

Treatment

Works

295,483.07
14,776.00
147,723.02

814.72
14 96201
183,681.68

&'l 46,72
21,960.33
18,775.52

8,406.40
5,591 .92
113,801.16

35,143.94
45,920.41
187,644.76

315959.13
614,889.21
3,184.80

19,182.88
151,722.54
9,542,929. 36

578,967.58
9,591.44
1889073

173,682.87
163,684.07
319,443.16

383,324 .39
44 ,698. 34
5.591 .92

187 ,681.19
216 ;603
3,922 .09

67,880.75
47,142.49
670,808.43

104,580.04
405,284.72
202,049.84

Service

Area

55 4975502
2;153.09
18,554.52

148.40
3.816.08
23,738.34

1,632.41
4,093.82
4,251.50

1,860.77
1,266.46
2141955 76

16,791.42
8,056,109
42,514.40

5=
114,540.01
593.60

)
28,267.84
1,777,629.42

276,682.71
4,579.65
7,442.41

83,004.72
37,086.87
72,365.28

71,406.48
5,616.44
1,038.80

34,956.12
40,165.51
4,011.87

32,438.87
10,673.68
124,953.67

49,992.91
78,4595, 18
37,637 .57

Total

351,458.
17,529,
166,277.

963.
| 1 78«
207 ,420.

10,409.
26,054.
28,027,

91,967 .
6,858.
134,996.

515935,
54,476.
230158,

311,959,
729,429.
3,078,

19182
11795990,
11,320,558,

855,650.
14,171.
23;033.

256 ,687.
200,770.
391%,608.

454,730.
50,314..
6,630.

222,637
255,769
35,933.

100, 319.
57,816.
795,762.

154,572
480,779.
339,687,



Local Government

Rosemount
Roseville
St. Anthony

St. Bonifacius
St. Louis Park
St. Paul

St. Paul Park
Savage
Shakopee

Shoreview
Shorewood
South St. Paul

Spring Park
Spring Lake Park
Stillwater

Stillwater Township

Tonka Bay
Vadnais Heights

Victoria
Wayzata
West St. Paul

White Bear Lake

White Bear Lake Township

Willernie

Woodbury
Waconia

Total

Est. Flow
(MG)

123
1,690
400

27
2,250
20,500

145
150
735

645
190
2,950

106
189
750

70
220

L)
250
880
730
130

460

128

92,747

Treatment Service
Works Area Total

49,105.22 6,167.96 55,273.18
674,807.94 125,695.68 800,503.62
159,684.55 29,751.85 189,436.40
10,776.49 5,151.63 15,928.12
898,410.75 167,350.30 1,065.761.05
8,185,351.46 1,524,748.94 9,710,100.40
57.,918.98 7,271.43 65,190.41
59,881.70 -0- 59,881.70
293,483, 32 140,250.35 433,733.67
257,524 .66 49,904.46 307,429.12
75,879.79 36,254.92 112,134.71
1,018,174.16 127 ,875.91 1,146.050.07
42 ,328,25 20,226.15 62 ,554.40
75,472.43 17,096.40 92,568.83
299,445.56 -0- 299,445.56
814.72 -0- 814.72
27,959.61 113857563 41,317.24
87,841.31 16,359.94 104 ,201.25
15,553.69 7,441 .45 22,995.14
99,839.88 47,704.05 147,543.93
351,365.25 55,455.09 ¢16,820.34
291,483.56 54,294, 31 245,777 .87
51,882.66 9,666.53 51,549.19
6,406.64 1,192.33 7,598.97
183,681.67 34,214.11 217,895.78
51,104.99 24,424 .48 75,529.47
$37,032,594.79  $7,489,374.59 $44,521,969.38

SCHEDULE 6-2



Construction Fund — Revenues & Expenditures

FUND BALANCE - December 31, 1978

REVENUES :

Certified Federal Grants (Schedule 8)
Certified State Grants (Schedule 9)
Anticipated Grants (Schedule 10)
Investment Income (Schedule 11)
Miscellaneous

Total Estimated Revenues

EXPENDITURES:
Previously Authorized Projects
Encumbered Balance (Schedule 12)
Unencumbered Balance (Schedule 12)

Additional Requests 1980 (Schedule 12)
Total Previously Authorized Projects

Total Estimated Expenditures

ESTIMATED FUND BALANCE

$ 82,787,561
16,557,514

2355190202
2,535,000

10,000

$ 88,460,928
66,402,865

10,223,142)
$144,640,651

SCHEDULE 7

Total
Program

$ 30,088,546

125,469,597

$144 ,640,651

$ 10,917,492



Project
No. Grant
74-01
(400)  000-01
(401&402) 000-02
(4048406) 000-03
(403)  000-04
(407)  000-05
(408)  000-06
(409)  000-07
71-13 012-01
74-09 049-02
71-03 050-02
71-09 666-02
77-01 094-01
78-03 095-01
201 999-01
201 999-02
201 999-03
75-05 927-01

8 37INA3IHIS

MWWTP
MWWTP
MWWTP
MWWTP
MWWTP
MWWTP
MWWTP

Proyect

Sludge Thickening
Sludge Thermal Cond.
Ro11l Type Presses
Digital Control System
STudge Incin. Equip.
STudge Processing
Computer Guilding

Orono-Long Lake Interceptor

Apple Valley Interceptor

Lakeville-Farmington

Metro Compressors

Riverview Siphon
MWWTP - Interim Sludge Disp.
Facilities Planning Study

Facilities Planning Study

Facilities Planning Study

Coincineration

of Sludge

TOTALS

Certified Federal Grants

Total Grant Earned As Balance
Aimount oifi-12/31 /78 Due

$ 21,944,397 $ 21,468,126 $ 476,271
25,667,570 15,258,165 10,409,405
9,239,410 55365131 3. 871,679
5,716,200 1,528,014 4,188,186
6,900,586 579,820 6,320,766
53,985,000 10,793,847 43,791.153
1.:5%0.,275 4,956 1555055319
2,814,390 -0- 2,814,390
2,369,625 15202, 707 1,166,918
13,684,575 11,203,737 2,480,838
2,268,075 1,589,441 678,634
1,381,650 -0- 1,381 ;650
468,075 -0- 468,075
4,063,650 2,449,973 1.:6135677
2,004,600 -0- 2,004,600
216,000 -0- 216,000

372,622 372,622 -0-
$154,606,700 $.71.819.139. .5 82,787 .56

Estimated

Estimated

Amount 1979 Amount 1980

$ 384,826 $ 91,445
8,205,190 2,204,215
2,899,658 972,021

893,591 952,907
4,541,765 1,382,957
20,603,980 9,618,620
1,183,996 321,323
2,250,202 564,188
1,166,918 -0-
2,480,838 -0-
210,740 366,361
620,000 761,650
235,000 233,075
1,613,677 -0-
1,191,799 812,801
0= 216,000
0= 0=
$48,482,180 $18,497,563




Project
No. Grant
74-01
(400)  000-01
(401&402) 000-02
(4048406) 000-03
(403)  000-04
(407)  000-05
(408)  000-06
(409) 000-07
71-13 012-01
74-09 049-02
71-03
(410-413) 050-02
71-09 666-02
77-01 094-01
77-03 095-01
201 999-01
201 999-02
201 999-03

6 31NA3HIS

MWWTP
MWWTP
MWWTP
MWWTP
MWWTP
MWWTP
MWWTP

Project

Sludge Thickeners
Sludge Thermal Cond.
Roll Type Presses
Digital Control System
Sludge Incin. Equip.
Sludge Processing
Computer Building

Orono-Long Lake Interceptor

Apple Valley Interceptor

Lakeville-Farmington

Metro Compressors

Riverview Siphon
MWWTP - Interim Sldg, Disp.
Facilities Planning Study

Facilities Planning Study

Facilities Planning Study

Certified State Grants

Total Grant Earned As Balance Estimated Estimated
Amount of 12/31/78 Due Amount 1979 Amount 1980
$ 4,388,879 $ 4,293,625 95,254 § 81,604 $ 13,650
5,133,514 3,051,633 2,081,881 1,671,038 410,843
1,847,882 1,073,546 774,336 579,931 194,405
1,143,240 305,603 837,637 178,718 190,581
1,380,117 115,964 1,264,153 908,353 276,591
10,797,000 2,158,769 8,638,231 4,120,796 1,923,724
302,055 991 301,064 236,799 64,265
562,878 -0- 562,878 450,040 112,838
473,925 240,541 233,334 233,384 -0-
2,736,915 2,240,747 496,168 496,168 -0-
453,615 317,888 135,727 42,148 13,272
276,330 -0- 276,330 124,000 152,330
93,615 -0- 93,615 47,000 46,615
812,730 489,994 322,736 322,736 -0-
400,920 -0- 400,920 238,359 162,561
43,200 -0- 43,200 -0- 43,200
$ 30,846,815 $.14.289.3001 $ 16,557,514 $ 9.,731.074 $ 3,664.875




Project

72-02
72-07
76-07
77-06
77-29
79-05

79-06
79-07

Anticipated Grants

(Federal & State Combined)

Grant

Name Income
MWWTP-Compressor Building $ 15,606,451
Seneca Maintenance & Dispatch 202,500

MWWTP Retrofit Process Control Step II 1,350,000

Seneca Sludge Dewatering 1025355
Metro Warehouse 4,598,954
Metro Plant Secondary Power Source -

Step II 225,000
Hastings Plant Expansion - Step II 444,262
MWWTP - Pilot Plant Studies 450,000

TOTAL $ 23,579,522

SCHEDULE 10



Summary of Investment Income

Investment earnings for period
January through December, 1979
$17 million x .065

Investment earnings for period
January through December, 1980
based on average investment balance
of $12 million and yield of 6.50%

Investment earnings for period
January through December, 1981
based on average investment balance
of $7 million and yield of 6.50%

Investment earnings for period
January through December, 1982
based on average investment balance
of $3 million and yield of 6.50%

TOTAL

4

1,105,000

780,000

455,000

195,000

2,535,000

SCHEDULE 11



Program
No. Project
71-03 Lakeville-Farmington
71-09 MWWTP - Compressors
71-13 Orono-Long Lake Intcp.
71-29 MWWTP - Warehouse
72-02 MWWTP - Compressor Bldg.
72-04 Cottage Grove Expansion
72-07 Maint. & Dispatch Bldg.
73-06 Chaska Plant Expansion
74-01 MWWTP - Sludge Disposal
(400) Sludge Thickening
Facilities
(401) Sludge Thermal Cond.
& Dewatering Equip.
(402) Sludge Cond. & Storage
Facilities
(403) Digital Acquisition &
Control System
(404) Roll Typ Cont.
Presses & Accessories
for Sludge Dewatering
(406) Sludge Dewatering Bldg.
(407) Sludge Processing
Equip.
(408) Sludge Processing Bldg.
(409) Computer Building
74-01 TOTAL

a8 JANAH9S

1

Financial Status — Current Projects

See Schedule 12-32 & 12-33

) Expenditures
Step Previously Additional Total As of Encumbered Unencumbered
Approval Appropriated Appropriations Appropriations 12/31/78 Balance Balance
DT $ 19,680,000 (350,000) $ 19,330,000 $16,028,145 $ 1,747,903 $ 1,553,952
T 3,215,000 (100,000) 3,115,000 2,229,300 420,401 465,299
LIl 4,258,600 -0- 4,258,600 445,776 42,393 3,770,431
I1I 3,200,000 1,910,000] 5,110,000 152,788 29,840 4,927,372
II1 13,600,00C 3,740,000] 17,340,000 414,784 53,272 16,871,944
TET 1,300,000 -0- 1,300,000 1,160,258 26,368 113,374
I 225,000 -0- 225,000 4,434 g 220,566
ITI 825,000 -0- 825,000 551,590 220,566 52,844
FIT
ITI 29,359,196 (300,000) 29,059,196 28,606,978 215,910 236,308
IT11 18,510,747 (1,350,000) 17,160,747 5,447,948 10,400,690 1,312,109
ITI 17,962,680 (1,000,000) 16,962,680 15,143,725 1,573,144 245,811
ITI 7,621,600 -0- 7,621,600 2,178,182 4,461,305 982,113
ELT 4,079,880 (250,000) 3,829,880 3,187,692 433,636 208,552
ITI 8,989,333 (700,000) 8,289,333 4,012,654 3,654,771 621,908
TII 11,200,781 (1,500,000) 9,700,781 812,182 8,049,157 839,442
T 70,380,000 1,600,000 1 71,980,000 16,522,980 50,238,443 5,118,577
I1I 1,500,000 600,000 ! 2,100,000 195751 24,461 2,055,788
169,604,217 (2,900,000) 166,704,217 7650325092 79,051,517 11,620,608



t=ell SRNaEHaS

Expenditures
Program Step Previously Additional Total As of Encumbered Unencumbered
No. Project Approval Appropriated Appropriations Appropriations 12/31/78 Balance Balance

74-07 Blue Lake Sludge IT 815157503393 $(]3,175,354) $ 2,575,039 $ 2,146,143 $ 192,120 $ 236,776
74-09 Apple Valley Intcp. ITI 3,488,000 -0- 3,488,000 1,662,056 T 5516;929 309,015
74-10 Metro Disposal System

Improvements ITI 1,696,000 -0- 1,696,000 738,509 31,590 925,901
75-01 Ultimate Disposal Site T 1.136,285 -0- 1,136,285 746,707 79,921 309,657
75-05 Seneca - Coal Handling I1T 430,000 -0- 430,000 397,751 -0- 32,249
75-10 Engineering Services -

NPDES Permits I 120,000 -0- 120,000 50,104 316 69,580
75-50 Metro Planning I 667,488 -0- 667,488 323,901 -0- 343,587
76-05 Metro System Emergency LIS 1,500,000 -0- 1,500,000 299,635 790,721 409,644
76-07 MWWTP Retrofit Process 1

Control IT 568,000 932,000 1,500,000 -0- -0- 1,500,000
76-10 Industrial Waste Studies I 255,407 218,119] 473,526 134,315 -0- 339,211
76-13 Environmental Inventory &

Assessment I 553,732 -0- 5535732 223,613 150,144 179,975
76-17 Air Quality Monitoring I 235,976 38,012] 273,988 69,552 3,000 201,436
76-19 Management Information &

Process Control System I 22,760 -0- 22,760 454 -0- 22,306
76-21 CAB Study I 246,643 -0- 246,643 9,600 194,159 4?2 ,884
76-25 Southeast Area Study I 604,477 -0- 604,477 60,233 294,596 249,648
76-26 Southwest Suburban Area I 591,982 -0- 591,982 107,116 406,492 78,374
76-28 MWWTP Tertiary Treatment

Facilities I 742,013 -0- 742,013 103,657 467,132 171,224

lsee Schedule 12-33



Expenditures

Program Step Previously Additional Total As of Encumbered Unencumbered
No. Project Approval Appropriated Appropriations Appropriations 12/31/78 Balance Balance
76-55 Combined Sewer Study I $ 2,907,600 $ -0- $ 2,907,600 $ 1,647,743 $ 639,906 $ 619,951
76-56 Alternative Waste Manage- -
ment Systems I 263,182 -0- 263,182 145,631 52,986 64,565
77-01 Riverivew Siphon System III 2,200,000 (200,000) 2,000,000 91,957 4,662 1,903,381
77-02 Metro Intcp. Impr. 90T 395,000 -0- 395,000 59,039 -0- 335,961
1
77-03 EPA 208 Match I 300,000 175,000 475,000 328,676 -0- 146,324
77-04 Savage Plant Expansion ITI 615,000 -0- 615,000 386,493 216,828 11,679
77-05 Beltline Reg./Intcp.
Impr. II 1,817,400 (1,517,400) 300,000 779 -0- 299,221
1
77-06 Seneca Sludge Dewatering III 600,000 250,000 850,000 28,895 365257 784,848
77-07 Anoka Interceptor I11 4,223,000 -0- 4,223,000 86,561 715153 4,065,286
78-01 Future System Configura- ]
tion I 428,882 56,481 485,363 18,010 362,500 104,853
78-02 F & I #1 Scrubbers I11 15237, 700 -0- 152375700 497,793 691,491 48,416
78-03 Interim Sludge Disposal ITI 750,000 -0- 750,000 21,673 24,001 704,326
78-04 Bloomington Intcp. Reloc. III 756,086 -0- 756,086 14,892 641,764 99,430
79-05 MWWTP Secondary Power
Source IT 250,000 ~0- 250,000 -0- -0- 250,090
79-06 Hastings Plant Improve. II 493,625 -0- 493,625 -0- -0- 493,625
79-07 MWWTP Pilot Plant Studies I -0- 500,000 500,000 -0- -0- 500,000
579-08 Minneapolis East & West
Metering Stations ITI 530,000 -0- 530,000 -0- -0- 530,000

¢=¢L 3 1UdnaS
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Expenditures

Program Step Previously Additional Total As of Encumbered Unencumbered
No. Project Approval Appropriated Appropriations Appropriations 12/31/78 Balance Balance

79-10 201 Facilities Plan-
ning I $ =i $ 200,000 $ 200,000 $ -0- $ -0- $ 200,000

TOTALS $262,284,448 $(10,223,142) $252,061,306 $107,420,655 $88,460,928 $56 179,723
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Previously Funded

Project 71-03 Lakeville-Farmington T.P. & Interceptor

Description: This project consists of a new wastewater treatment plant and
Interceptors. Plants in Lakeville, Farmington and Apple Valley are nearing
capacity, and expansion of these facilities is not feasible. The new plant
will treat sewage from the three communities which will be conveyed by the
Lakeville-Farmington Interceptor and result in the phasing out of the Lakeville
and Farmington treatment plants. The authorized funds for this project include
planning, detail engineering and construction.

Status: Construction commenced June 1977. Completion is anticipated in Novem-
ber 1979 and will be put into operation in December 1979.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 RIS 20 85737 2,240,747 2,583,661 16,028,145
During 1979 2,480,838 496,168 324,849 3,301,855
Totals 13,684,575 2,736,915 2,908,510 19,330,000

Project 71-09 Metro Compressors

Description: This project consists of providing supplementary aeration com-
pressor capacity as required to acromplish the treztment of the wastewater at
the Metro Treatment Plant.

Based upon the successful experienca at MWWTP with the large size multi-stage
compressors, aeration requirements will be met with two units of 100,000 cubic
feet per minute capacity or three units of 65,000 cubic feet per minute capacity,
depending upon the economics of the application and other factors.

Status: This project was awarded in the fall of 1976. The equipment will be
deTivered and installed in 1981 in the Compressor Building.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 1,589,441 317,888 321,971 2,229,300
During 1979 210,740 42,148 14,765 267,653
During 1980 366,361 T3S 2 48,849 488,482
During 1981 005533 20,307 7,725 129,565
Totals 2,268,075 453,615 393,310 3,115,000
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Project 71-13 Orono-Long Lake Interceptor

Description: The Orono-Long Lake Interceptor will phase out the Orono and the
Long Lake Sewage Treatement Plants and carry the sewage from these locations to
the Wayzata Interceptor with ultimate destination of the sewage being the Blue
Lake Plant.

Status: Construction commenced late in 1978 with completion in December 1979.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 -0- -0- 445,776 445,776
During 1979 2,250,202 450,040 360,332 3,060,574
During 1980 564,188 1125838 ' on22Y 752,250

Total 2,814,390 662 ;878 881,332 4,258,600

Project 71-29 MWNWTP Warehouse & Machine Shop

Description: The project will consist of the construction of a central warehouse
distribution center and maintenance shop to serve all treatment plants, located

at Metropolitan Wastewater Treatment Plant. The facility will be constructed

in conjunction with the existing vehicle maintenance ~arages and warehouse at the
north end of the Metro Plant. The eastern portion of the new structure would

house the controlled access warehouse with truck dock facilities. An addition

to the south of the existing warehouse, as well as the existing warehouse space,
will be used for the new maintenance shop. The existing vehicle maintenance
garages will be unaffected by the new construction. “he warehouse will be provided
with shelving, bins, and pallets for storage, a loadirg and unloading dock at the
eastern end of the warehouse, an office for records and inventory control, a freight
elevator providing access to the plant tunnel system. The maintenance shop will
consist principally of the machine shop, electric shop, weld area, and sand blast
areas.

Status: This project has been designed and is scheduled for bids in the fall of
1979. Completion is scheduled for fall of 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 -0- -0- 152,788 152,788
During 1979 509,418 - 101,884 255471 636,773
During 1980 2,790,703 558,141 275,446 3,624,290
During 1981 532,341 106,467 S oyt 696,149

Tetal 3,832,462 766,492 511,046 5., 170,000
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Project 72-02 Metro Compressor Building

Description: The project consists of an addition to the Compressor Building at
the Metropolitan Wastewater Treatment Plant to provide the space for the two new
compressors, as well as room for one additional compressor. The project also
includes the necessary intake and discharge silencers for the compressors, flow
metering tubes, check valves and butterfly valves; intake and discharge piping,

air filtering system, and electrical and control work for the complete installa-
tion and operation of the two compressors.

Status: Bids are scheduled for fall of 1979 with estimated completion and opera-
tional date May, 1981.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 -0- -0- 414,783 414,783
During 1979 1,044,000 208,800 52,201 1,305,001
During 1980 8,410,692 1,682,139 1,089,030 11,181,861
During 1981 3,550,684 710,136 177,535 4,438,355

Total 1350055376 2,601,075 1,733,549 17,340,000

Project 72-04 Cottage Grove Treatment Plant

Description: The Cottage Grove Plant Expansion consists of an expansion of the
existing Cottage Grove Plant on an interim basis to a capacity of 1.8 mpd and
to meet anticipated secondary treatment standards of 25 MG/1 BOD and 30 MG/1 SS.
Status: The construction will be completed by July, 1979.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Priov toi2/31/78 I ili60A 258 605258
During 1979 139,742 139,742

Total 1,300,000 1,300,000

Project 72-07 Maintenance & Dispatch Building

Description: As part of its responsibilities for operating and maintaining the
Metropolitan Disposal System, the Metropolitan Waste Control Commission owns
approximately 140 metering stations and about 55 sewage 1ift stations spread
throughout the six service areas presently comprising the Metropolitan Disposal
System.

The proposed project consists of a maintenance and dispatch building to be con-
structed at the Seneca Plant, in order to nroperly service and maintain the flow
metering stations, from a centralized location. The location of the facilities at
the Seneca Plant is compatible with the presence of the metering station data collec-
tion center. In addition, the Seneca Plant location provides a satisfactory point
from which to dispatch service vehicles and personnel to the facilities to be main-
tained and serviced.
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Project 72-07 Maintenance & Dispatch Building (continued)

Status: Step I Planning is completed. Step II, Plans and Specifications, will
be completed in 1980 with construction in 1981-1982.

Annual Expenditures and Sources of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 -0- -0- 4,434 4,434
During 1979 40,000 7,500 2,500 50,000
During 1980 128,750 26,250 15,566 170,566
Total 168.75Q 33.750 22,500 225,000

Project 73-06 Chaska Treatment Plant:

Description: The project consists of additions to the Chaska Wastewater Treatment
Plant to augment the capacity of the facility from .75 mgd to 1.4 mgd to meed in-

creasing wastewater flows and to upgrade the treatment process in compliance with

applicable effluent standards.

Status: Construction will be completed in September, 1979.

Annual Expenditures and Sources of Funds:

Year Local Funds Total
Prior to 12/31/78 551,590 551,590
During 1979 273 .410 273,410
Total 825,000 825,000

Project 74-01 (400) Sludge Thickening Facilities, MWWTP

Description: This project consists of sixteen circular flotation sludge thickening
tanks each 55 ft. in diameter; two thickener galleries; one main service area; return
lTiquor treatment facilities; pipe equipment tunnels; interconnecting piping systems
and service for other projects.

Status: The project is complete and undergoing start up and perfomance testing.

Annual Expenditures and Sources of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 21,468,126 4,293,625 2,845,227 28,606,978
During 1979 234,826 51,604 10,396 484,326
During 1980 91,445 13,650 50,297 155,392
Total 21,794,397 4,358,879 2,905,920 29,059,196
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Project 74-01 (401) Sludge Thermal Conditioning & Dewatering Equipment Systems, MWWTP

Description: Equipment includes eight or ten thermal conditioning units, four
circular decant tank mechanisms and eight sludge dewatering presses. Project
includes all piping, controls and odor control equipment.

Status: Project awarded in 1977, estimated completion in 1979 and will be opera-
tional in 1979-1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 3,950,625 790,125 707,198 5,447,948
During 1979 6,890,678 1,378,136 . 918,756 9,187,570
During 1980 2,029,257 405,851 90,121 2,525,229
Totals 12,870,560 2,574,112 1,716,075 17.160.747

Project 74-01 (402) Sludge Conditioning & Storage Facilities, MWWTP

Description: This project consists of eight concrete storage tanks 135 ft. by
30 ft.; a 275 ft. by 103 ft. three story building for conditioning equipment; and
four circular 60 ft. diameter decant tanks.

Status: Project awarded in February, 1977; estimated completion September 1979
and will be operational in 1979/1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 11,307,540 2,261,508 155,574,676 15,143,724
During 1979 1,239,512 277,902 1,935 1,519,349
During 1980 174,958 4,992 119,657 299,607

Total 1257225010 2,544,402 1,696,268 16,962,680

Project 74-01 (403) Distributed Digital Acquisition & Control System for Sludge
Processing, MWWTP

Description: Six process computer subsystems are included in the project along with
one central computer in addition to a building to house the computer and peripheral
equipment (see new location 409).

Status: Awarded in February 1978; estimated completion in 1982; Operations in 1982.
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Project 74-01 (403) Distributed Digital Acquisition & Control System for Sludge

Processing, MWWTP (continued)
Annual Expenditures and Source of Funds:
Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 15528014 305,603 344,564 2,178,181
Dur1ng 1979 893,591 178,718 119,145 1:191:454
During 1980 952,907 190,581 127,055 152705543
During 1981 895,059 179,012 119,341 1,193,412
During 1982 1,446,629 289,326 52,055 1,788,010
Total 5,716,200

1,143,240

762,160 7,621,600

Project 74-01 (404) Roll Type Continuous Presses & Accessories for Primary Sludge

Dewatering, MWWTP

Description: Equipment consisting of four twin roll variable nip continuous

discharge sludge presses.

increase capacity.

Status: Contract awarded in 1977;

Units would replace four existing vacuum filters to

Estimate completion December 1980; will be

operational upon completion and coordination with Project 74-01 (406).

Annual Expenditures and Source of Funds:

Year
Prior to 12/31/78
During 1979
Durina 1980

Total

Project 74-01 (406)

Federal
Grants

2,440,000
AN
370,083

2,872,410

State
Grants

488,000
12,465

74,017
574,482

STudge Dewatering Building, MWWTP

Local

Funds Total

259,691 3,187,691
8,391 885123

114,906 559,006

382,988 3,829,880

Description: This project consists of a building to house plate type presses and
associated equipment for dewatering sludge such as conveyors, pumps and compressors.
The building is designed to become a part of the sludge processing complex.

Status: Project awarded December 1977; estimated completion date in April, 1980.

Annual Expenditures and Source of Funds:

Year

Prior to 12/31/78
During 1979
During 1980

Total

SCHEDULE 12-9

Federal

Grants

2,927 131
2,78/ .33

601,938

6,217,000

State
Grants

585,546
537,466

120,388

1,243,400

Local

Funds Total
498,764 4,012,041
249,911 3,474,708

80,258 802,584
828,933 8,289,333



Project 74-01 (407) Sludge Processing Equipment, MWWTP

Dgscrigtion: This project consists of two sludge incinerators. This contract
will be for the incinerators furnished and installed in the sludge processing
building.

Status: Project awarded July of 1978. Completion date August 1981. Operational
date fall of 1981.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
RRIBESLONI 2/ 31/ 78 579,820 115,964 18165897 812,181
During 1979 4,541,765 908,353 1,066,481 6 51630 6101
During 1980 15582.,,96/7 2767691 184,394 1,843,942
During 1981 396,044 1) P 52,806 528,059
Total 6,900,586 1,380,117 1,420,078 9,700,781

Project 74-01 (408) Sludge Processing Building, MWWTP

Description: This project consists of a building complex to house sludge in-
cinerators, waste heat recovery facilities, sludge drying facilities and storage
and loadout area. Equipment included in the sludge >rocessing building includes
rotary sludage dryers, gas cleaninag svstems, waste heat boilers, and incinerator
modifications.

Status: Project awarded December 1977. Estimated completion and operational date
to be January, 1982.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total

Prior to 12/31/78 10,793,847 2,158,769 3,670,364 16,622,980
During 1979 20,603,980 4,120,796 516,014 25,240,790
During 1980 9,618,620 1,923,724 1,282,482 12,824,826
During 1981 8,725,749 115,745, 1150 Ie6B8E4318 Lk G Sei
During 1982 4,242,804 848,561 565,707 5,657,072

Total 53,985,000 10,797,000 7,198,000 71,980,000

Project 74-01 (409) Computer Rooms for Digital Acquisition and Control Systems, MWWTP

Description: Includes a building adjacent to the Administration Building to
house the central computer. Also includes finish of computer rooms in Pretreatment
Facilities and Secondary Control Buildings.

Status: Project was awarded in February 1979 with an estimated completion date
of June 1980.
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Project 74-01 (409) Computer Rooms for Digital Acquisition and Control Systems, MWWTP
(continued)

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior tao 12/31/78 4,956 991 13,804 9% 750
During 1979 1,183,996 236,799 144,724 1,565,519
During 1980 321,323 64,265 129,142 514,730
Totals 1,510,275 302,055 287,670 2,100,000

Project 74-07 Blue Lake Sludge

Description: The project consists of on-site solids processing facilities and

an ultimate disposal site for the existing Blue Lake Wastewater Treatment Plant,
Phase II. On-site processing facilities include gravity thickeners, anaerobic
digesters, dewatering units, waste liquor treatment system, odor control system,
and related support structures. Ultimate disposal will be to aagricultural Tand
for fertilization and soil conditioning. The land spreading site will have sludge
storage facilities and an equipment storage area.

Status: The plans and specifications have been submitted to MPCA for approval.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 2,146 143 2,146,143
During 1979 102,952 102,952
During 1980 174,780 174,780
During 1981 151,164 151,164

Total 2,575,039 2,915,089

Project 74-09 Apple Valley Interceptor

Description: The proposed project consist of the elimination of the Apple Valley
Plant, completely, with the construction of a gravity interceptor southward about
3.5 miles to a connection with the proposed Lakeville-Farmington Interceptor.
Treatment of the wastewater would then be provided at the proposed new Lakeville-
Farmington Treatment Plant.

Status: Project is 79% completed. Final inspection will be completed by August,

1979.
Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 182025707 240,541 218,808 1,662,056
During 197¢ 1,166,918 2338, sl 425,642 1,825,944

25290950625 473,925 644,450 3,488,000
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Project 74-10 Metro Disposal System Improvements

Description: Implementation of major improvements to the Metropolitan Disposal
System have been delayed beyond original scheduling by reduced Federal funds,

the Federal Water Pollution Control Act Amendments of 1972, and the uncertainty
of applicable water quality standards. As a result of these factors, as well as
the enactment of the OSHA requirements, it is necessary to provide improvements
not originally planned in the previously mentioned improvements projects. The
project consists of numerous improvements to the interceptor system and the waste
treatment plants to aid in the future effective operation of the Metropolitan
Disposal System.

Status: The engineering and construction is an on-going process and is presently
about 50% completed. The design and construction of the improvements will be
completed in 1980.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 738,509 738,509
During 1979 345,000 345,000
During 1989 612,491 612,491

Total 1,696,000 1,696,000

Project 75-01 Residual Solids Management

Description: The objective of the study is to develop a technically, economically,
and environmentally acceptable system for reuse or disposal of the residual solids
(ash, grit, screenings, and sludge) from all of the Commission's wastewater treat-
ment plants. Immediate ash and sludge disposal needs will be analyzed. Alterna-
tives for a long-range system will be analyzed, including solids processing, trans-
port, and refuse/disposal.

Status: Initiated study spring of 1977 with completion in June, 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 560,030 112,006 74,671 746,707
During 1979 276,281 55,256 36,837 368,374
During 1980 15,903 3,181 2, 1120 21,204

Total 852,214 170,443 113,628 1 4186,285

Project 75-05 Seneca Auxiliary Fuel Research (Co-incineration)

Description: The project is an in-plant study supported by a grant of 95% par-
ticipation by the United States EPA. Purpose is to determine the feasibility in

full scale tests of adding coal of other combustible matter such as solid waste

to eliminate the major share of need for gas or oil fuels in the sludge incinera-
tion process. The grant is for a two year study period. Construction of temporary
storage and conveying facilities and purchase of items of instrumentation and control
are required.
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Project 75-05 Seneca Auxiliary Fuel Research (Co-incineration) (continued)

Status: Construction and installation of the equipment is scheduled by June, 1979.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 325622 -0- 25,129 397,751
During 1979 -0- -0- 32,249 32,249
Total 372,622 -0- 578 430,000
Project 75-10 Engineering Services - NPDES Permits

Description: The Minnesota Pollution Control Agency in accordance with the
terms of PL 92-500, Water Pollution Control Act amendments, 1972 is issuing
NPDES Permits for each of the treatment plants under the jurisdiction of the
Metropolitan Waste Control Commission. Those plants which remain as permanent
plants will require updating, revision or replacement in order to accomplish
objectives. Each plant has its individual problems and requirements, and it
will be necessary to determine the extent of revision before proceeding with any
improvements. This item will be accomplished by retaining the services of a
qualified engineer to make a detailed analysis of each plant and recommend pro-
cedures for complying with the requirements of the NPDES permits.

Status: Analysis is being accomplished in-house.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 50,104 50,104
During 1979 30,000 30,000
During 1980 39,896 39,896

Total 120,000 120,000

Project 76-05 Metro System Emergency & Power Factor Correction

Description: An adequate number of emergency electric generators of various sizes
will be acquired so they can be used throughout the Metropolitan Disposal System
wherever power outages occur.

The system includes 19 wastewater treatment plants and 50 major sewage pumping
stations which require a continuous supply of electricity. Many of these locations
do not have emergency electric generating facilities. Portable emergency electric
generating facilities are needed to prevent major pollution problems when there

is a public power failure. This project (purchase of generators) will supplement
the project in the 1974 Capital Budget which provided for the telemetry and switch
gear at many of the sites.
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Project 76-05 Metro System Emergency & Power Factor Correction (continued)

Status: The plans and specifications are essentially completed and all work
should be completed in 1980.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 299,635 299,635
During 1979 910,721 910,721
During 1980 289,644 289,644

Total 1,500,000 1,500,000
Project 76-07 MWWTP Retrofit Process Control

Description: Conduct the engineering to provide controls to alleviate instrumen-
tation and control problems with the existing and expanded facility and meet stan-
dards. It is planned to initiate a project which consists of the furnishing and
installation of a highly instrumented and direct digital control system for the
Metro Treatment Plant. The control system will tie the existing portions of

the plant into the new single centralized system provided under the sludge dispo-
sal project and allow the utmost in efficient operation.

Status: Coordinate the preparation of the plans and specifications during 1979 and
should be completed in 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 -0- -0- -0- -0-
During 1979 262,500 52,500 35,000 350,000
During 1980 862 ,500. 172,500 115,000 1,150,000
Total 1,125,000 225,000 150,000 1,500,000

Project 76-10 Industrial Waste Studies

Description: To comply with industrial cost recovery provisions of the Act,
Metropolitan Waste Control Commission efforts are necessary in addressing pro-
blems and design criteria required for the industrial contributors. Also
development of rules and regulations for Local Pretreatment Program.

Status: To be completed in May 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 100,736 20,147 1FI3Rdi32 134,315
During 1979 75,000 15,000 10,000 100,000
During 1980 179,408 35,882 23,921 23970214

Total 355,144 75029 47,353 473,526
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Project 76-13 Environmental Program

Description: To establish a base Tine inventory of environmental characteristics
of the Metropolitan Area as a basis for project planning and preparation of en-
vironmental assessments. The study will provide a framework by which to evaluate
the cumulative impacts of the facilities planned in the program. Emphasis is on
water resources, community growth patterns, land use trends and questions of re-
service capacity. Also to prepare an environmental impact statement for the re-
sidual solids management and combined sewer study elements of facilities planning.

Status: The study will be completed in 1980.

Annual Expenditures and Source of Funds.

Federal State Local
Year Grants Grants Funds Total
Dia Qe C oS L gL 2l o Il 22,361 223851
During 1979 135,000 27,000 18,000 180,000
During 1980 112,589 22,518 15,012 150,119

Total 415,299 83,060 55,913 Sods 12

Project 76-17 Facilities Planning to Comply with Air Quality Standards

Description: To obtain sufficient data on particulate and gas emissions from
sewage incinerators to be used for future design of Systems and Optimization of
improvements and to consider Ambient Air Quality in the evaluation of future
facility design.

Status: The study will be completed in December 1979. Equipment will be purchased
in 1980.

Annual Expenditures and Source of Funds

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 52,164 10,433 6,955 69,552
During 1979 61,415 252288 8,188 81,886
During 1980 91,913 18,383 2,254 122,550

Total 205,492 41,099 215397 2785908

Project 76-19 Management Information & Process Control System

Description: The study generally reviews current potential for application of data
processing, data acquisition and process control as part of the Metropolitan Disposal
System. The additional study will be undertaken to analyze needs outlined in the
Management Information/Process Control System Study and formulate an implementation
plan for the complete automation of treatment plant process control.

Status: To be compieted by June 1980.
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Project 76-19 Management Information & Process Control System

Annual Expenditures and Source of Funds:

Federal

Year Grants
Prior to 12/31/78 341
During 1979 15,056
During 1980 1,673
Total 17,070

Project 76-21 CAB Study

State

Grants

68
S0
335

3,414

(continued)
Local
Funds Total
45 454
2,008 20,075
223 2,231
2,276 22,760

Description: This program constitutes an area of study for purposes of developing
alternative solutions for transmission and treatment of sewage within the north area,
Champlin, Anoka, Brooklyn Park and also the Blain-Ham Lake area.

Status: To be completed by 1980.

Annual Expenditures and Source of Funds:

Federal

Year Grants
RriloREEeI2Y S8 7,200
During 1979 101,367
During 1980 76,415

Total 184,982

Project 76-25 Southeast Area Study

State
Grants

1,440
205278

= 1155283

56,996

Local
Funds

960
113,516
10,189

24,665

Total

9,600
135,156
101,887

246,643

Description: This program constitutes an area of study for purposes of developing
alternative solutions for transmission and treatment of sewage within the Dakota

and Washington County area.
Status: To be completed in March 1980.

Annual Expenditures and Source of Funds:

Federzl

Year Grants
Prior to 12/31/78 45175
During 1979 337,500
During 1980 70,684

Total 453,359

Project 76-26 Southwest Suburban Area Study

State
Grants

9,035
67,500
14,137

90,672

Local
Funds

6,023
45,000
9,423.

60,446

Total
60,233
450,000
94,244

604,477

Description: This program constitutes an area of study for purposes of developing
alternative solutions for transmission and treatment of sewage within the Southwest

area.

Status: Study to be done by 1980.
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Project 76-26 Southwest Suburban Area Study (continued)

Annual Expenditures and Source of Funds:

Year

Prior to 12/31/78
During 1979
During 1980

Total

Federal

Grants

8, 337
385,183
28,466

443,986

Project 76-28 MWWTP Tertiary Treatment Facilities

Total

107,116

446,911
37,955

5915982

Description: This program constitutes an area of study for purposes of developing
alternative solutions for transmission and treatment of sewage within the Metro
area. Study will include planning for the digital control system of the existing
plant at MWWTP. It will also include a study of an alternate power source and
access road above the higher river levels at MWWTP.

Status: To be completed in April, 1980.

Annual Expenditures and Source of Funds:

Year

Prior to 12/31/78
During 1979
During 1980

Total

Federal

Grants

77,743
385,017
835150

556,510

Project 76-55 Combined Sewer Study

State
Grants

15,549
77,003
18,750

115302

Local
Funds

10,365
5lsc8h
12,500

74,201

Total
103,657
513,356
125,000

742,013

Description: The study will determine the environmental impact of the combined
sewer overflow on the Mississippi River and will formulate an abatement program

leading towards the reduction or elimination of combined sewer overflows.
study will include an assessment of combined sewer overflows,

The

general planning

of the abatement program and preliminary engineerinag of the required abatement

facilities.

Status: To be completed in June 1980.

Annual Expenditures and Source of Funds:

Year
Prior to 12/31/78
During 1979
During 1980

Total
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Federal

Grants

| 5235 807
737,444

207,449
2,180,700

State
Grants

247,161
147,489
41,490

436,140

Local
Funds

164,775
98,525

27,660
290,760

Total

1,647,743
983,258

276,599
2,907,600



Project 76-56 Alternative Waste Management Systems

Description: Wastewater Management and Facilities Planning required by the "201"
process directs evaluation of alternative systems leading toward the selection

of a plan. This element is designed to investigate a principle alternative dealing
with onsite disposal feasibility related to hydrological, geological, physiographical
and other factors which influence the suitability of this method of sewage disposal.
This element will address the feasibility of onsite disposal and will be incorporated
into seament two of the contemplated 201 agrant application. During that time the
results of this study will be included amongst the many alternatives then under
consideration.

Status: To be completed in September 1979.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 109,223 21,845 14,563 145,631
During 1979 88,163 V2688 11,755 175551

Total 197,386 39,478 26,318 263,182

Project 77-01 Riverview Siphon System

Description: The Riverview Siphon System serves the entire City of West St. Paul
and a portion of the City of St. Paul's west side. The project involves replacing
the existing river crossing which has been plagued with problems for some time.
The alternatives, which have been analyzed, include converting the river crossing
to a forcemain system using the Riverview Pump Station; diverting flow directly to
the South St. Paul river crossing; and replacing the existing three pipes with
three new pipes.

Status: We anticipate this improvement will be accomplished in April 1980 and
operational in May 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 -0- -0- 91,957 Ml S5y
During 1979 620,000 124,000 118,000 862,000
During 1980 761,650 152,330 132,063 1,046,043

Total 1,381,650 276,330 342,020 2,000,000

Project 77-02 Metro Interceptor Improvements

Description: This project consists of corrective measures for the elimination of
restrictions, structural deficiencies, equipment replacement and to achieve con-
formance with codes in the Metropolitan Disposal System.
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Project 77-02 Metro Interceptor Improvements (continued)

Status: Planning has started on the improvements and detailed plans will be
conducted in 1979 and 1980. Equipment will be replaced in 1981.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 59,039 59,039
During 1979 40,000 40,000
During 1980 175,000 175,000
During 1981 120,961 120,961

Total 395,000 395,000

Project 77-03 Matching Funds by the MWCC for an EPA 208 Program

Description: The 208 Program will produce a 20 year plan, staged in five-year
interval to provide the Metropolitan Area of the Twin Cities with an adequate
wastewater handling plan. The plan will deal with the location and general sizing
of trunk line interceptors and wastewater treatment plants plus the handling of
plant residuals. An appropriate management and financial program will also be
prepared.

In addition to the 20 year plan, the current 208 grant will allow for a substantial
amount of "verification" work on a river load allocation model applicable to the
Mississippi River below downtown St. Paul.

Status: This work is being conducted by the Metro Council staff. It appears the
work will be completed in 1980.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 328,676 328,676
During 1979 75,000 75,000
During 1980 s 2y 71,324

Total 475,000 475,000

Project 77-04 Savage Plant Expansion

Description: The proposed project is to consist of an expansion of the existing
wastewater treatment plant through the addition of a new biological unit and the
modification of raw and intermediate pumping stations, chlorination facilities and
piping systems. The proposed plant expansion will allow the design capacity to
increase from 0.36 mgd to 0.86 mgd and thus fulfill Metropolitan Council policy
objectives by enabling urban expansion in Savage to continue.

Status: The above described project was designed in 1977 and will be constructed
by September 1979.
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Project 77-04 Savage Plant Expansion (continued)

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 386,493 386,493
During 1979 228,507 228.507

Total 615,000 615,000

Project 77-05 Beltline Regulator/Interceptor Improvements

Description: The project consists of replacement of the Lower Beltline Regulator
located near the intersection of Warner Road and TH No. 61 in St. Paul and re-
placement of the sanitary interceptor from that structure to the MWCC joint
interceptor.

Status: Plans and specifications will be completed in 1980 and construction will
start in 1980.

Annual Expenditures 'and Source of Funds:

Year Local Funds Total
During 1980 100,000 - 100,000
During 1981 200,000 200,000

Total 300,000 300,000

Project 77-06 Seneca Sludge Dewatering

Description: The dewatering improvement will consist of an additional vacuum
filter unit. The unit will be similar to the existing vacuum filters and will
consist of a 14 foot long, 12 foot diameter filter and associated appurtenances.
A dewatering capacity of 4-5 wet tons/hour will be provided and will result in

an adequate match between the dewatering and incineration capacity. In addition
to the vacuum filter, there will also be modifications to the sludge feed system,
chemical conditioning feet system, chemical conditioning tank, chemical storage
facilities, dewatered sludge canveyance system, structural modifications and
miscellaneous piping.

Status: It is anticipated that the furnishing and installing of the above described
equipment will be accomplished in 1980.

Annual Expenditures and Source of Funds:

Federat State Local
Year Grants Grants Funds Total
Prior to 12/31/78 -0- -0- 28,895 28,895
During 1979 164,467 38,893 66,640 300,000
During 1980 390,829 78,166 52,110 521,105

Total 585,296 117,059 147,645 850,000
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Project 77-07 Anoka Interceptor

Description: The upper segment (Anoka Interceptor) to alleviate a shortage of
sewer capacity in the west side where service cannot be provided for development
in an industrial area. The City of Anoka has documented their problems on the
west side through submission of a report on their system.

?Sggus: The plans and specifications are being prepared with construction during

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 86,561 86,561
Durjng 1979 200,000 200,000
Dur1ng 1980 2,000,000 2,000,000
During 1981 1,936,439 1,936,439
Total 4,223,000 4,223,000

Project 78-01 Future System Configuration/Central Cities and Contiguous Communities
Study

Description: The purpose is that of determining the most cost effective solution
on a regional basis, including an evaluation of non-monetary factors of each
alternative.

The program consists of two parts:

1. An analysis of the cost estimates and environmental impediments
resulting from financi:1 and environmental study outputs attribu-
table to seven particular study areas, e.g., "Southwest Suburban
Area Study, 76-26". This part will cost approximately $422,341.

2. The second part of this program is that of coordinating and
supplementing the work assigned to and within the capability of
the "208" planning agency in conformance with federal guidelines
at an approximate cost of $6,541.

Status: Studies were initiated in 1978 and completed by June, 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 113,507 25101 1,802 18,010
During 1979 258,050 515610 34,407 344,067
During 1980 92,465 18,493 12,328 123,286

Total 364,022 72,804 48,537 485,363
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Project 78-02 MWWTP F & I No. 1 Air Pollution Control Equipment

Description: This project consists of the installation of impingement type
scrubbers and appurtenant equipment for each of the four incinerators in
Filtration and Incineration Building No. 1 at the Metropolitan Wastewater
Treatment Plant.

On December 7, 1977 the U.S. Environmental Protection Agency (EPA) issued a
Notice of Violation in which they alleged that the incinerator operations of

F & I No. 1 did not comply with Minnesota Air Pollution Control Regulations
APC-7 and APC-11. The effect of installing the proposed air pollution equipment
will be to bring the incinerator operation of F & I No. 1 in compliance with the
state standards as set forth by the Minnesota Pollution Control Agency (MPCA).

Status: Bids have been received for purchase of the four scrubbers and induced
draft fans and contracts are in the process of being executed. Bids were received
on June 22, 1978 for the installation of the scrubber, fans and other appurtenant
equipment. Construction will be completed by July 1979.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 497,793 497,793
During 1979 739,907 739,907

Total 15523875700 1152375400

Project 78-03 Interim Sludge Disposal

Description: The Minnesota Pollution Control Agency has initiated proceedings

to require the MWCC to implement an "interim" sewage sludge disposal program

to overcome existing sludge disposal deficiencies until the Metro Plant expansion
is finished. Based on a report by CED/CH2M Hi11, the Metropolitan Council amended
its Waste Management Policy Plan to enable the MWCC to develop a detailed program.
This was developed, and the Development Program amendment and Capital Budget re-
quest was forwarded to the Metropolitan Council in June, 1978.

Status: The bidding for the site will be advertised in July and project com-
pleted by June, 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
Prior to 12/31/78 -0- -0- 21,673 21,673
During 1979 235,000 47,000 93,000 375,000
During 1980 233,075 46,615 73,637 353,327

Total 468,075 93,615 188,310 750,000
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Project 78-04 Bloomington Interceptor Relocation

Description: The project consists of two segments: (1) the relocation of
4600 feet of interceptor from the existing 1ift station and a long and within
the right-of-way of the proposed freeway T.H. 36; and (2) 1400 foot relocation
off from Minnesota Department of Transportation's right-of-way south of 01d
Shakopee Road.

Status: Placed under construction in August 1978 and will be completed in
November 1979.

Annual Expenditures and Source of Funds:

Year Local Funds Total
Prior to 12/31/78 14,892 14,892
During 1979 741,194 741,194

Total 756,086 756,086

Project 79-05 MWWTP Secondary Power Source

Description: A 201 "segmented" project to provide the MWTP with a second source
of electrical power should the primary source fail as per EPA criteria to provide
uninterrupted sewage treatment.

Status: Plans and specs will be completed in early 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
During 1979 75,000 15,000 10,000 100,000
During 1980 112,500 22,500 15,000 150,000

Total 187,500 37,500 25,000 250,000

Project 79-06 Hastings Plant Improvements and Expansion

Description: Engineering Design Services for the design of wastewater treatment
facilities at the existing Hastings plant site in accordance with the Hastings
Service Area Segmented Facilities Plan as prepared by Henningson, Durham &
Richardson and dated May, 1979.

Status: Plans and specs will be completed in early 1980.

Annual Expenditures and Source of Funds:

Federal State Local
Year Grants Grants Funds Total
During 1979 67,500 1ES5500 9,000 90,000
During 1980 027019 60,543 40863 403,625
Total 370,219 74,043 49,363

493,625
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Project 79-07 MWWTP Pilot Plant Studies

Description: A 201 segmented project (76-28 MWWTP Tertiary Treatment Facilities)
to provide data to optimize secondary treatment and investigate advanced forms of
treatment at the MWTP.

Status: Pilot Plant Studies will be conducted during 1980.

Annual Expenditures and Source of Funds

Federal State Local
Year Grants Grants Funds Total
During 1979 75,000 15,000 10,000 100,000
During 1980 300,000 60,000 40,000 400,000
Total 375,000 75,000 50,000 500,000

Project 79-08 Minneapolis East & West Metering Stations

Description: The project consists of improvements to the electrical, structural
and mechanical system for both metering stations plus the Grand Avenue Lift
Station Tocated in South St. Paul. These improvements will correct the existing
personnel safety hazards and bring the facilities up to code.

Status: Construction will be completed in late 1980.

Annual Expenditures ard Source of Funds

Year Local Funds Total
During 1979 100,000 100,000
During 1980 430,000 430,000

Total 530,000 530,000

Project 79-10 201 Facilities Planning - Public Participation

Description: Public Participation Program is designed to encourage and provide for
public involvement in governmental decisions. This involves identifying particular
segments of the public and becoming aware of their attitudes. Once aware of the
attitues of both gene-al and specific publics the public participation staff provides
ample opportunities for interested and affected parties to communicate their views.
Along with providing access to the decision making process the public participation
staff seeks out opportunities to encourage dialogue and input. The public is communi-
cated the status of various studies and programs at an early stage. Thus the public

is able to understand and comprehend issues and they are able to see the possible

long term and short term impacts on their daily life. There must be ample consideration
of public feelings before the decision is reached. To accomplish this the public parti-
cipation staff makes use of all Tegitimate informational devides and targets this in-
formation to specific segments of the public. Supports 201 studies 76-25 Southeast

Area Study and 76-26, Southwest Suburban Area Study.

Status: Will be compieted during 1980.
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Project 79-10 201 Facilities Planning - Public Participation (continued)

Annual Expenditures and Source of Funds

Federal State Local
Year Grants Grants Funds Total
During 1979 93,750 18,750 12,500 125,000
During 1980 56,250 11,250 7,500 75,000

Total 150,000 30,000 20,000 200,000
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SOURCE OF AUTHORIZATION FOR PROJECTS

Project 71-03 Lakeville-Farmington T.P. & Intcp.

Source of Authorization: Included in the Waste Management Policy Plan
as a previously approved System Improvement Project.

Project 71-09 MWWTP - Compressors

Source of Authorization: Included in the Waste Management Policy Plan
as a previously approved System Improvement Project.

Project 71-13 Orono-Long Lake Intcp.

Source of Authorization: Included in the Waste Management Policy Plan
as a previousty approved System Improvement Project.

Project 71-29 MWWTP - Warehouse

Source of Authorization: Included in the Waste Management Policy Plan
as a previously approved System Improvement Project.

Project 72-02 MWWTP - Compressor Bldg.

Source of Authorization: Included in the Waste Management Policy Plan
as a previously approved System Improvement Project.

Project 72-04 Cottage Grove Expansion

Source of Authorization: Included in the Development Program for
years 1977-1981.

Project 72-07 Maint. & Dispatch Bldg.

Source of Authorization: Included in the Waste Management Policy Plan
as a project to be constructed during the period from 1977-1980.

Project 73-06 Chaska Plant Expansion

Source of Authorization: Included by an Amendment to the Waste
Management Policy Plan.

Included by an Amendment to the Development Program for years 1978-1982.
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Project 74-01 MWWTP - Sludge Disposal

) Sludge Thickening Facilities

(401) Sludge Thermal Cond. & Dewatering Equip.

(402) Sludge Cond. & Storage Facilities

(403) Digital Acquisition & Control System

(404) Roll Type Cont. Pressed & Accessories for Sludge Dewatering
(406)  Sludge Dewatering Bldg.

(407)  Sludge Processing Equip.

(408) Sludge Processing Bldg.

Source of Authorization: Included in the Waste Management Policy Plan
as a previously approved System Improvement Project.

(409) Computer Building

Source of Authorization: Included in the Development Program for
years 1978-1982.

Included by an Amendment to the Waste Management Polciy Plan.

Project 74-07 Blue Lake Sludge

Source of Authorization: Included in the Waste Management Policy Plan
as a previously approved Systam Improvement Project.

Project 74-09 Apple Valley Inctp.

Source of Authorization: Included in the Waste Management Polciy Plan
as a previously approved System Improvement Project.

Project 74-10 Metro Disposal System Improvements

Source of Authorization: Included in the Waste Management Policy Plan
as a previously approved System Improvement Project.

Project 75-01 Ultimate Disposal Site

Source of Authorization: Included in the Waste Management Palicy Plan
as a study.

Project 75-05 Seneca - Coal Handling

Source of Authorization: Included in the Waste Management Policy Plan
as a previously approved System Improvement Project.
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Project 75-10 Engineering Serv. - NPDES Permits

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 75-50 Metro Planning

Source of Authorization: Included in previous capital budget prior
to requirements of M.R.A. :

Project 76-05 Metro System Emergency

Source of Authorizaton: Included in previous capital budget prior
to requirements of M.R.A.

Project 76-07 MWWTP Instrumentation

Source of Autorization: Included in the Waste Management Policy
Plan as a previously approved System Improvement Project.

Project 76-10 Industrial Waste Studies

Source of Authorization: Included in the Waste Management Policy
PTlan as a study.

Project 76-13 Enviromental Inventory & Assessment

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 76-14 Cottage Grove-Woodbury-Lake Elmo Area Study

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 76-17 Air Quality Monitoring

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 76-18 Expansion of the Water Quality Monitoring Program

Source of Authorization: Included in the Waste Management Policy Plan
as a project to be constructed during the period from 1977-1980.
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SCHEDULE

Project 76-19 Management Information & Porcess Control Syst.

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 76-21 CAB Study

Source of Authorization: Included in the Waste Management Policy
Plan as a project to be constructed during the period from 1977-1980.

Included by an Amendment to the Development Program for years 1978-1982.

Project 76-25 Southeast Area Study

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 76-26  Southwest Suburban Area

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 76-28 MWWTP Tertiary Treatment Facilities

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 76-55 Combined Sewer Study

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 76-56 Alternative Waste Management Systems

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 77-01  Riverview Siphon System

Source_of Authorization: Included in the Waste Management Policy
PTan as a project to be constructed during the period from 1977-1980.

Included in the Development Program for years 1977-1981.

Project 77-02 Metro Intcp. Impr.

Source of Authorization: Included in the Waste Management Policy Plan
as a project to be constructed during the period from 1977-1980.
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Project 77-03 EPA 208 Match

Source of Authorization: Included in the Waste Management Policy
Plan as a study.

Project 77-04  Savage Plant Expansion

Source of Authorization: Included by an Amendment to the Development
Program for years 1978-1982.

Project 77-05 Beltline Reg./Intcp. Impr.

Source of Authorization: Included in the Development Program for
years 1978-1982.

Project 77-06 Seneca Sludge Dewatering

Source of Authorization: Included in the Development Program for
years 1978-1982.

Project 77-07 Anoka Ihterbeptor

Source of Authorization: Included in the Development Program for
years 1977-1981.

Included in the Development Prograui for years 1978-1982.

Project 78-01 Future System Configuration

Source of Authorizacion: Included in the Waste Management Policy
Plan as a study.

Project 78-02 F & I #1 Scrubbers

Source of Authorization: Included by an Amendment to the Waste Manage-
ment Policy Plan.

Included by an Amendment to the Development Program for years 1978-1982.

Project 78-03 Interim Sludge Disposal

Source of Authorization: Included by'an Amendment to the Waste Manage-
ment Policy Plan.

Included by an Amendment to the Development Program for years 1978-1°82.

Project 78-04 Bloomington Intcp. Reloc.

Source of Authorization: Included in the Waste Management Policy
Plan as a project to be constructed during the period from 1977-1980.

Included by an Amendment to the Development Program for years 1978-1982.
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Project 79-05 MWWTP Secondary Power

Source of Authorization: Included in the Waste Management Policy Plan and
was included in the Development Program by amendment in 1979.

Project 79-06 Hastings Plant Improvements

Source of Authorization: Included in the Waste Manangement Policy
Plan and was included in the Development Program by amendment in 1979.

Project 79-07 MWWTP Pilot Plant Studies

Source of Authorization: Included in the Waste Management Policy Plan.
A 201 segmented project source, 76-28 MWWTP Tertiary Treatment Facilities.

Project 79-08 Minneapolis East & West Metering Station Improvements

Source of Authorization: Included in the Waste Management Policy Plan
and was included in the Development Program by amendment in 1979.

Project 79-10 Facilities Planning Public Participation

Source of Authorization: Included in the Waste Management Policy Plan.
Required by EPA as part of the 201 projects, including 76-25, Southeast
Area Study and 76-26 Southwest Suburban Area Study.
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Request For Additional Funding

Project 71-03 Lakeville-Farmington Treatment Plant and Interceptor

Reason for Decrease: The decrease of $350,000 is due to firm construction costs
and progress of construction work is at the point that any subsequent change
orders would not materially affect the cost of the project.

Project 71-09 MWWTP - Compressors

Reason for Decrease: The decrease of $100,000 is due to firm construction costs
and progress of construction work is at the point that any subsequent change
orders would not materially affect the cost of the project.

Project 71-29 MWWTP Warehouse and Maintenance Building

Reason for Increase: The increase of $1,910,000 is due to inflation and increased
scope of the project.

1. Inflation $641,000
2. Industrial Shop Equipment 997,000
3. Fuel System 40,000
4. Furniture and Storage Equipment 232,000

Project 72-02 MWWTP Compressor Building

Reason for Increase: The increase of $3,740,000 is due to the following:

1. Additional building space to accomodate loading
area for maintenance and space for 3 future

compressors. $ 754,000
2. Additional work associated with installation of i
service well water. 393,
3. Installation of new overhead piping system. 200,500

4. Provision of redundancy of sub§tation gnd
switchgear and comply with revised design standards

of EPA. 897,000
5. Additional electrical facilities required for the i !
synchronous motor drives. 760
6. Inflation 1,219,200

Project 74-01 (400) MWWTP - Sludge Thickening Facilities

Reason for Decrease: The decrease of $300,000 is due to firm construction costs
and progress of construction work is at the point that any subsequent change
orders would not materially affect the cost of the project.

Project 74-01 (401) Sludge Thermal Condition and Dewatering Equipment

Reason for Decrease: The decrease of $1,350,000 is due to firm construction costs
and progress of construction work is at the point that any subsequent change
orders would not materially affect the cost of the project.
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Project 74-01 (402) Sludge Condition and Storage Facilities

Reason for Decrease: The decrease of $1,000,000 is due to firm construction costs
and progress of construction work is at the point that any subsequent change
orders would not materially affect the cost of the project.

Project 74-01 (404) Roll Type Cont. Presses and Accessories for Sludge Dewatering

Reason for Decrease: The decrease of $250,000 is due to firm construction costs
and progress of construction work is at the point that any subsequent change
orders would not materially affect the cost of the project.

Project 74-01 (406) Sludge Dewatering Building

Reason for Decrease: The decrease of $700,000 is due to firm construction costs
and progress of construction work is at the point that any subsequent change
orders would not materially affect the cost of the project.

Project 74-01 (408) Sludge Processing Building

Reason for Increase: The increase of $1,600,000 is due to firm construction costs
and a contingency for change orders.

Project 74-01 (409) MWWTP Digital Control Building

Reason for Increase: The budget is amended to reflect firm construction costs.

Project 76-07 MWWTP Retrofit Process Control

Reason for Increase: To revise and increase the project to provide for a dis-
tributed digital process control to the majority of treatment operations at the
Metro Plant, those not controlled by MDDAC, and computerize selected plant-wide
and maintenance functions. This is a 201 segmented project.

Project 76-10 Industrial Waste Studies

Reason for Increase: The increase of $218,119 is due to the proposed purchase
of analytical equipment required to analyze a wide variety of toxic pollutants
for the Industrial Waste Pretreatment Program.

Project 76-17 Facilities Planning Air Qulity Study

Reason for Increase: The increase of $38,012 is due to the proposed purchase of
equipment for the monitoring of ambient air quality.

Project 77-01 Riverview Siphon System

Reason for Decrease: The decrease of $200,000 is to reflect firm construction costs.

Project 77-03 EPA 208 Match

Reason for Increase: To provide additional funds for matching of 25% of 208 costs.
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Project 77-06 Seneca Sludge Dewatering Equipment

Reason for Increase: The increase of $250,000 is due to a change in scope in
the project which increases the cost of the equipment but substantially lowers
the operating and maintenance costs and is cost effective.

Project 78-01 Systemwide Analysis and Alternative Assessments Study/Critical
Path Schedule

Reason for Increase: The increase of $56,481 is due to the extension qf cqntract
services and for the provision of funds to provide overall staff coordination of

the Critical Path Schedule.

Project 79-07 MWWTP Pilot Plan Studies

Reason for Increase: The additional funds of $500,000 are required as a result of
of the 20T project, 76-28 MWWTP Tertiary Treatment Facilities and is to provide data

to optimize Secondary Treatment and investigate advanced forms of treatment at the
MWWTP.

Project 79-10 201 Facilities Planning - Plublic Participation

Reason for Increase: The additional funds of $200,000 are required as a result of
the 201 projects, 76-25 Southeast Area Study and 76-26, Southwest Suburban Area
Study. It is to encourage and provide for public involvement in governmental

decisions.
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SCHEDULE OF
PROJECTS COMPLETED OR TO BE COMPLETED IN 1979

Project Number Name of Project
72-04 Cottage Grove Expansion
73-06 Chaska Plant Expansion
74-09 Apple Valley Interceptor
75-05 Seneca Coal Handling
77-04 Savage Plant Expansion
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Status of Authorized Personnel

Department/Plant

Administration
Engineering
Quality Control

Construction
Central Office
Field Office

Operations
Central Office
Metro Plant
Seneca Plant
Blue Lake Plant
Anoka
Maple Plain
Savage
Cottage Grove
Chaska
Orono
Stillwater
Rosemount
So. St. Paul
Hastings
Long Lake
Bayport
Interceptor System
Lakeville-Farmington

Business Services

Comptroller

TOTAL
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6.01.79

METROPOLITAN WASTE CONTROL COMMISSION

CHATIRMAN
Salisbury Adams

PUBLIC INFORMATTON
K. A. Denisen

CHIEF ADMINISTRATOR
Richard J. Dougherty

AFFIRMATIVE ACTION

J. B. Cruz
DEPUTY
CHIEF ADMINISTRATOR
Anthony C. Gnerre SAFETY

L. Breitbarth

ENGINEERING CONSTRUCTION QUALITY CONTROL OPERATIONS BUSINESS SERVICES COMPTROLLER
B. J. Harrington R. 0. Folland W. K. Johnson G. W. Lusher K. E. Robins R. L. Berg
Director Director Director Director Director Director
Planning Surveying Lab Services Plant Operations Purchasing Accounting
Design Testing ' River Monitor Intcp. Maint. Personnel Collections
- Drafting Project Services Indust. Waste Metering Employee Servcs. Budget
& | Cost Estimates Material Insp. Res. & Develop. Plant Engineer. Career Develop. Property Acctg.
m | Consult. Serv. Field Inspection Lake Survey Dispatching Labor Relations Auditing
= Capital Programs Construct. Mgmtl | Special Services Telemetering Inventory , Investments
m | Statistical Data Sampling Warehousing Disbursements
—.| Special Projects Process R. & D. Plant Maint. Cost Effec. Mgmt.
b ‘ : | Bldg. Inspection ) Payroll




APENDIX A

ESTIMATED STRENGTH CHARGES
1980 BUDGET YEAR

CITY COMPANY EST. CHARGE
Arden Hills Apache Container Corporation $ 2,000
International Paper Co. 3,400
Bayport _ Andersen Corporation 500
Blaine Jet Pak Internaticnal 5,200
Blcomington Getchell Steel Treating 1,100
National School Studios 2,000
Thermo King Corporation 700
Ziegler, Inc. 200
Burnsville Pepsi Cola 3,100
Chaska American Crystal Sugar 1,300
Minnetonka, Inc. 800
Columbia Heights Cargill, Inc. 50,000
Monarch Co. 400
Eagan Associated Citrus Ent. 4,000
Coca-Cola Bottling 9,100
Contract Beverage 18,000
Economics Laboratories 100
Univac 800
Eden Prairie Fuller Labs 700
Falcon Heights Mando Photo 100
Farmington Mid-American Dairymen ' 5,100
Fridley Burlington Northern 6,700
CEA Carter Day 300
Honeymead Products 11,000
LaMaur, Inc. 900
Onan 100
Totino's Finer Foods 3,600
Golden Valley Continental-Minnesota 100
Farwell, Ozmun, Kirk 400
Lyon Food Products 8,400
St. Regis Paper 1,200
Shumacher Wholesale Meats 800

Tennant Co. 400




ITY

Hastings

Hopkins

Lakeville

Maplewood

Minneapolis

-2-
COMPANY

Hastings Co-op Creamery
Master, Inc.

Powells, Inc.
Red Owl, Inc.
Spicer Heavy Axel

Grist Mill
Menasha Corp.
Crown, Cork & Seal

Schroeder Milk Co.

Ambassador Sausage
American Linen Supply
Brooks & Co.

Brown Photo

Bureau of Engraving
Clover Leaf Creamery
Coca-Cola Bottling
Consolidated Container
Ekco Products

Ewald Brothers, Inc.
Fleischmann Malting

H. B. Fuller

Grace Lee Products

Great Northern Warehouse
Gresen Manufacturing
Gross Industrial

Hoerner Waldorf Corporation
Holden Printing

Home Brands, Inc.

ITT Continéntal Baking
Interplastic Corporation
Sunstar Foods

Leef Brothers Laundry
Midwest Printing
Munsingwear

Nabisco

National Purity Soap
Norris Creamery
Northwest Engineering Lab
Northwest Linen

01fisco, Inc.

Packaging Corp. of America

Pillsbury Co., Hydro Process.

Pillsbury Co.
Pillsbury Co.
Processed Potatoes
Reuben Meat Co.
Schweigert Meat
Seven Up Bottling

EST. CHARGE

1,200
12,000

7,500
4,400
800

-700
1,300
800

500

700
2,800
100
600
700
6,000
2,800
2,000
100
500
9,700
3,400
100
100
400
1,400
600
300
1,600
9,200
1,600
20,000
40,000
100
3,000
50,000
400
200
500
4,900
100
4,000
90,000
30,000
2,600
283,000
10,000
2,600
7,600



CITY

Minnetonka

New Brighton

Newport

Plymouth
Richfield

Roseville

St. Anthony

St. Louis Park

St. Paul

-3-
COMPANY

Shasta Beverages

Spencer Kellogg

Superior Dairy Fresh Milk
Valspar

Warden 011

Shafer Metal Recycles

Advance Circuits
Culligan Soft Water -
RA Rambug Printing

Gordon Rendering
Mengelkoch Co.
Minneapolis Hide & Tallow

Dahlen Transport
Precision Electrical Manufacturing

Barrel Finish
North Central Airlines

Boise Cascade
National Packaging
01d Dutch Foods

Happys Potato Chip

Delmark Co.

Food Producers

Gopher Motor Rebuilding
Northland Aluminum

American Bakeries
Computype

American Linen Supply
Bartusch Packing
Buckbee Mears
Cultured Foods
Ecolotech

H. B. Fuller

Multi Clean Products
Gillette

Gold Medal Beverage
Gould

Hoerner Waldorf

Land O Lakes
Marigold Foods
Metalcote

3M Company

John Morrell & Co.

EST. CHARGE

500
52,000
3,400
7,000
1,000
100

600
600
100

100
400
1,600

-600
100

700
1,100

500
1,300
64,000

6,200

1,400
6,200

100
2,300

14,000
400
3,300
14,000
5,000
1,400
200
5,000
1,200
5,400
7,500
600
1,270,000
1,600
5,500
100
2,400
3,800



CITY

Savage

Shakopee

South St. Paul

White Bear Lake

-4
COMPANY

Northwest Airlines
Olympia Brewing
Pearson Candy
Rayette

St. Paul Dispatch
Schmidt Brewing

HM Smith Co.

Tom Sawyer Meats
Van Waters & Rogers
Van Waters & Rogers
Webb Publishing
West Publishing

Cargill

Certain-Teed
Conklin

Fremont Industries
Rahr Malting

Iowa Pork

Rifkin & Sons
Stockyard Wash Rack
Sunstar Foods
Thru-Blu

Twin City Hide

Van Hoven

Viking Beverage
Waterous Co.

Kohler Mix Specialties

TOTAL

EST. CHARGE

16,000
200,000
10,000
100
1,000
60,000
800
5,400
100
100
2,200
3,100

200

75,000
5,500
900
18,000

7,600
2,400
10,000
10,000
140,000
14,000
4,000
200

100

200

$2,850,000



METROPOLITAN
WA/TE
CONTROL
commission

Twin Cities Area

Commission
Members
and
Precincts

Chairman Salisbury Adams

William T. Wallrich
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M. Edward Ramsdell
METROPOLITAN WASTE CONTROL COMMISSION MEMBERS & PRECINCTS
Salisbury Adams, Chairman

Precinct

A: Frank.A. Horak Precinct E: Carol M. Flynn
Precinct B: Calvin J. Brookman Precinct F: C. Wayne Courtney
Precinct C: William T. Wallrich Precinct G: Richard A. Beens
Precinct D: W. Glen Wallace Precinct H: M. Edward Ramsdell





