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STATE OF MINNESOTA
Agency Request

F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Request Governor's Governor's
Recommendation Planning Estimates
Agency Strategic  Funding
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Administration, Department of
Statewide CAPRA 1 470 GO 27,700 25,000 25,000 17,000 17,000 17,000
GF 300 0 0 0 0 0
Agency Relocation 2 270 GF 7,601 1,500 3,000 1,500 0 0
DOT Exterior Repair 3 235 THF 5,046 4,720 5,044 5,046 4,720 5,044
New State Buildings 4 445 GO 84,589 0 0 84,589 0 0
GF 0 9,200 0 0 9,200 0
Renovation of 1246 University 6 265 GO 11,827 0 0 0 0 0
GF 0 300 0 0 0 0
Capitol Complex Electrical Work 7 350 GO 3,231 0 0 3,231 0 0
Governor's Residence Renovation & Repair 8 275 GO 4,246 0 0 | 4,246 0 0
GF 45 0 0 45 0 0
Stassen Buildout/Rice & University Predesign 9 245 GO 2,730 4,407 0 0 0 0
GF 427 0 0 0 0 0
Property Acquisition 10 140 GO 1,500 7,500 15,000 0 0 0
New State Buildings GO 0 75,000 75,000 0 0 0
Administration Ramp Replacement GO 0 0 6,000 0 0 0

Funding Source

GF = General Fund

GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR'’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor’s Governor's
Recommendation Planning Estimates
Agency Strategic = Funding EY. 2002
jori Y. Y. .Y. 2006 Y. Y.
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2 F.Y.2004 F.Y.2006
Administration, Department of
(T Data Center GO 0 0 300 o | 0 0
Environmental Cluster Predesign GO 0 0 300 0 0 0
Cedar Street Armory Demolition GO 0 0 1,500 0 0 0
Project Total $149,242  $127,627 $131,144 $115,657 $30,920 $22,044
General Obligation Bonding $135,823  $111,907 $123,100 $109,066 . $17,000 $17,000
General Fund Projects (GF) $8,373 $11,000 $3,000 $1,545 $9,200 $0
Trunk Highway Fund (THF) $5,046 $4,720 $5,044 $5,046 $4,720 $5,044
Agriculture, Department of
Rural Finance Authority Loan Participation 1 400 GOJUF 20,000 20,000 20,000 15,000 I 15,000 15,000
Minnesota Farmers Market Hall 2 221 GO 11,597 0 0 0 l 0 0
Expansion of Metro Greenhouse & Storage Bay 3 175 GO 292 0 0 0 l 0 0
Project Total l $31,889 $20,000 $20,000 $15,000 $15,000 $15,000
General Obligation Bonding $11,889 $0 $0 $0 $0 $0
User Finance Bonding $20,000 $20,000 $20,000 $15,000 $15,000 $15,000

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
_ THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor's Governor’s
. Recommendation Planning Estimates
Agency Strategic =~ Funding
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 F.Y. 2002 F.Y.2004 F.Y.2006
Amateur Sports Commission
Sport Event Center 1 316 GO 5,250 0 0 4,250 0 0
Project Total $5,250 $0 $0 $4,250 $0 $0
General Obligation Bonding $5,250 $0 $0 $4,250 $0 $0
Capitol Area Architectural Planning Bd
Capitol Building: Interior Renovation Design 1 350 GO 2,111 25,281 36,324 0 0 0
Capitol 2005: Restore Floors G-2 & Hist. Elevators 2 325 GO 1,933 0 3,305 1,933 0 3,305
GF 646 0 0 646 0 0
Signage: Capitol Building and Grounds 3 300 GO 712 0 156 | 712 0 156
Predesign/Design & Const. for New Capitol Annex GO 0 276 55,300 l 0 0 0
Project Total l_ $5,402 $25,557 $95,085 $3,291 $0 $3,461
General Obligation Bonding ’ $4,756 $25,557 $95,085 $2,645 $0 $3,461
General Fund Projects (GF) | $646 s0 s $646 $0 $0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Request Governor’s Governor’s
. Recommendation Planning Estimates
Agency Strategic  Funding
Project description Priority Score Source F.Y. 2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Children, Families & Learning
Early Childhood Facilities Grants 1 275 GO 5,000 5,000 5,000 0 0 0
Red Lake School Additions and Renovations 2 300 GO 40,125 0 0 12,400 0 0
Public Library Accessibility Grants 3 260 GO 1,000 1,000 1,000 0 0 0
Library for the Blind Renovation 4 200 GO 500 9,824 0 0 0 0
Project Total ] $46,625 $15,824 $6,000 $12,400 $0 $0
General Obligation Bonding l $46,625 $15,824 $6,000 $12,400 $0 $0
Commerce, Department of
Energy Investment Loan Program 1 400 - GOIUF 6,000 6,000 6,000 6,000 6,000 6,000
Project Total $6,000 $6,000 $6,000 $6,000 $6,000 $6,000
User Finance Bonding $6,000 $6,000 $6,000 $6,000 $6,000 $6,000
Funding Source
GF = General Fund OTH = Other Funding Sources THF = Trunk Highway Fund
GO = General Obligation Bonds THB = Trunk Highway Fund Bonding UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Request Governor’s Governor’s
Recommendation Planning Estimates
Agency Strategic ~ Funding FY. 2002 Y2 EY. 2006
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y. 2006 A f F.Y. 2004 F.Y.2
Corrections, Department of
MCF-LL - 416~Bed Offender Housing Unit 1 356 GO 4,160 0 0 4,160 0 0
DOC - Asset Preservation 2. 445 GO 23,100 15,000 15,000 23,100 15,000 15,000
MCF~-SHK - ILC Renovation & Support Space 3 250 GO 3,070 0 0 3,070 0 0
MCF-STW - New Seg. Unit Design/Predesign 4 260 GO 906 0 0 | 90 0 0
MCF-RW - New Vocational Building 260 GO 4,938 0 0 l 0 0 0
MCF-FRB - Kitchen Renovation Predesign/Design 6 135 GO 346 0 0 I 0 0 0
MCF-WR/ML - Activities Building 7 195 GO 1,523 0 0 I 0 0 0
MCF~-SCL - New Vocational Building 8 100 GO 8,070 0 0 | 0 | 0 0
MCF-SHK - 62-Bed Living Unit (Phase I1) GO 0 3,409 0| o | 0 0
MCF-STW - Renovation of Old Ed & Admin Bidg. GO 0 1,500 0 l 0 I 0 0
{MCF-STW - Electronic Locks for CHA & CHD GO 0 4,000 o] o | 0 0
MCF~OPH - Security System Upgrade GO 0 14,029 0 I 0 0 0
MCF-WR/ML - Industry Warehouse - ML GO 0 . 5% o] 0 0 0
MCF-WR/ML - Vehicle Garage - ML GO 0 148 0 I 0 0 0
MCF-WR/ML - Kitchen Expansion - WR GO 0 34 0| o | 0 0
MCF-WR/ML - Industry Building Addition — ML GO 0 51 708 | 0 | 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request

F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Request Rec%?:;‘:‘l;):astion Planﬁic:x‘tqegns‘zirr’rfates
Agency Strategic Funding
Project description Priority Score Source FY 2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y.2004 F.Y.2006
. Corrections, Department of
MCF-WR/ML - Building Maint. Shop - ML GO 0 116 0 0 0 0
MCF-STW - Electrical Upgrade - Industry GO 0 800 0 0 0 0
MCF-STW - Sewer Vent — Replace Water Main GO 0 2,000 0 I 0 0 0
MCF-STW - Receiving Complex & Warehouse GO 0 17,608 0 I 0 0 0
MCF-STW - Tuckpointing GO 0 800 0 | 0 0 0
MCF-STW - Master Control Renovation GO 0 1,611 0 0 0 0
MCF-OPH - Razor Ribbon Replacement GO 0 350 0 0 0 0
MCF-SCL - Replace Facility Sewer System GO 0 3,214 0 | 0 I 0 0
MCF-SCL - Replace Phone Equipment & Lines GO 0 444 0 I 0 | 0 0
Dept. — Roof & Window Replacement GO 0 7,776 7,776 I 0 I 0 0
MCF-SCL - Expand Floor ~ Balcony Level GO 0 0 318 0 I 0 0
MCF-SCL - Toilet Carrier Replacement GO 0 0 493 o | 0 0
MCF-SCL - Remodel Administration Building GO 0 0 4,504 l 0 I 0 0
MCF-SCL - Facility Climate Control GO 0 0 1,291 0 I 0 0
MCF-SCL - Construct New Warehouse GO 0 0 1,171 | 0 | 0 0
MCF-SCL - Retube Boilers GO 0 0 517 | o | 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Strategic Funding

Agency Request

Governor's
Recommendation

Governor’s
Planning Estimates

Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 F.Y. 2002 F.Y.2004 F.Y.2006
Corrections, Department of
MCF-SCL - Upgrade Security System GO 0 0 749 0 0 0
MCF-RW - New Living Unit GO 0 0 1,470 0 0 0
MCF-LL - Replace HVAC Systems — Living Units GO 0 0 700 0 0 0
MCF-SCL - Loop Wiring, High Voltage GO 0 0 350 0 0 0
~|MCF-SCL - Install Sprinkler System GO 0 0 500 0 0 0
MCF-RW - Admin. Building Porch Repair GO 0 0 125 I 0 0 0
MCF-STW - Second Floor Kitchen Renovation GO 0 0 75 0 0 0
Project Total $46,113 $63,486 $35,747 $30,420 $15,000 $15,000
General Obligation Bonding |  $46,113 $63,486 $35,747 $30,420 $15,000 $15,000
Finance, Department of
Bond Sale Expenses 1 GO 800 800 800 800 459 459
Project Total $800 $800 $800 $800 $459 $459
General Obligation Bonding $800 $800 $800 $800 $459 $459
Funding Source
GF = General Fund OTH = Other Funding Sources THF = Trunk Highway Fund
GO = General Obligation Bonds THB = Trunk Highway Fund Bonding UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Re;z;’;?:l;asﬁon Planﬁ%vge rEnsct’irr:ates
Agency Strategic  Funding v

Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Grants to Political Subdivisions

Regional Sludge Management Demonstration Project ~ ARL-1 GO 500 0 0 0 0 0
Blazing Star Trail AUS-1 GO 2,500 0 0 0 0 0
Bayport Storm Sewer Reconstruction BAY-1 GO 1,550 0 0 0- l 0 0
Bloomington Center for the Arts BLO-1 GO 1,000 0 0 I 0 I 0 0
Dakota County Flood Mitigation DAK-1 GO 750 0 0 0 0 0
Coleraine Street and Utility Improvements COL-1 GO 50 250 0 0 0 0
North Shore Sanitary Districts DUA-1 GO 11,638 0 0 0 0
Duluth —— Aerial Lift Bridge Repainting DUL-1 GO 1,900 0 0 I 0 ' 0 0
Eveleth Sanitary Sewer Collection Improvements EVE-1 GO 251 0 0 | 0 I 0 0
Duluth —— Spirit Mountain Improvements DUL-2 GO 3,175 0 0 I 0 I 0 0
Municipal Solid Waste Combustor Replacement FF-1 GO 1,150 0 0 | 0 | 0 0
Fergus Falls Public Library Expansion FF-2 GO 1,835 0 0 I 0 I 0 0
Visitor Center at Historic Murphy’s Landing HP-1 GO 3,191 0 0 0 I 0 0
Campaign for the Children’s Theatre Company HEN-1 GO 12,000 0 0 0 l 0 0
Colin Powell Youth Leadership Center HEN-2 GO 6,000 0 0| o | 0 0
Restoration of Historic Fort Belmont JAC-1 GO 200 200 100 I 0 I 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources

THF = Trunk Highway Fund
UF = User Finance Bonding

THB = Trunk Highway Fund Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 20022007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Reg?;,;?:g;sﬁon Plani%vgegisc:ir;rs:ates
Agency Strategic = Funding

Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Grants to Political Subdivisions
Regional Cold Weather Testing Facility KOO-1 GO 3,628 0 0 I 0 I 0 0
Big Bear Education Center KOO-2 GO 6,200 0 0 o | 0 0
Trollwood Performing Arts School MOR-1 GO 5,500 0 0 0 I 0 0
Minneapolis Park Improvements MPB-1 GO 33,102 0 0 l 0 I 0 0
Minneapolis Empowerment Zone Projects MPL-1 GO 12,000 7,900 8,400 I 0 I 0 0
Minnesota Space Discovery Center & Planetarium MPL-2 GO 30,000 0 0 0 l 0 0
Guthrie Theater on the River MPL-3 GO 35,000 0 0 I 0 I 0 0
Minnesota Shubert Performing Arts Center MPL-4 GO 10,000 0 0| 0 | 0 0
Minnesota Valley Academy MPS-1 GO 3,500 0 0 | 0 0 0
Minnetonka —— Affordable Scattered Site Housing MTK-1 GO 1,000 0 o] o | 0 0
Glencoe —— Railroad Switching Yard MTK-1 . GO 796 0 0 I 0 0 0
Casey Jones Trail MUR-1 GO 4,200 3,400 3,600 | o | 0 0
Minnesota Prairie Line Rehabilitation MV-1 GO 7,500 0 0 I 0 0 0
Olmsted County Materials Recovery Facility OLM~-1 GO 3,000 0 0 I 0 I 0 0
Minnesota Center for Agricultural Innovation OLv-1 GO 2,000 0 0 I 0 0 0
Pipestone County Museum Improvements PiP-1 GO 125 0 0 | 0 I 0 0

Funding Source

GF = General Fund OTH = Other Funding Sources THF = Trunk Highway Fund

GO = General Obligation Bonds THB = Trunk Highway Fund Bonding UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request

F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Re;z;?nog;sﬁon Planﬁﬁl\:?sz;::ates
Agency Strategic = Funding

Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Grants to Political Subdivisions

Gibbs Museum Interpretive Center RAM-1 GO 137 1,436 0| o | 0 0
Regiona~l Public Safety Training Center ROC-1 GO 550 1,286 0 | 0 0 0
The New Rochester Arts Center ROGC-2 GO 2,300 0 0| 0 0 0
DM&E Railroad Corridor Mitigation ROC-3 GO 50,000 0 0 I 0 I 0 0
Improving Access to the Ports of Savage SAV-1 GO 11,500 0 0 I 0 I 0 0
St. Louis Park —— Pedestrian/Trail Crossing SLP-1 GO 492 0 o] o | 0 0
St. Paul —— The New Roy Wilkins Auditorium STP-1 GO 70,000 0 0 I 0 I 0 0
St. Paul —— Phalen Boulevard STP-2 GO 8,000 0 o | o | 0 0
St. Paul —- Como Park Conservatory Restoration STP-3 GO 2,700 0 0 I 0 I 0 0
St. Paul -~ 2004 Renaissance Project STP-4 GO 8,375 0 0 | 0 I 0
Neighborhood House/El Rio Vista Facility Expansion STP-5 GO 5,000 0 0 I 0 0
American Lung Association Healthy Design Project STP-6 GO 3,000 0 0 I 0 0 0
St. Cloud Civic Center Expansion ST-1 GO 45,000 0 0 I 0 0 0
Central Minnesota Regional Parks and Trails STC-1 GO 8,560 0 0| 0 0 0
New Ulm Recreational Trail ULM-1 GO 1,150 0 0| | 0 0
Virginia/Eveleth Progress Park Expansion VEE-1 GO 1,500 0 0 I 0 I 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor’s Governor's
) Recommendation Planning Estimates
Agency Strategic = Funding
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Grants to Political Subdivisions
District Steam Heating System Infrastructure VIR-1 GO 5,000 0 0 0 0 0
Northeast Park Community Center —— Waseca WAS-1 GO 1,800 0 0 0 0 0
WMEP Southwest Integration Magnet School WES-1 GO 27,714 0 0 0 0 0
Winona Harbor Intermodal Transp Improvements WIN-1 GO 6,300 - 0 0 0 0 0]
Project Total $464,319 $14,472 $12,100 $0 $0 $0
General Obligation Bonding $464,319 $14,472 $12,100 $0 $0 $0
Health, Department of
Dental Clinic at State Colleges and Universities 150 GO 775 0 0 0 0 0
Project Total $775 $0 $0 $0 $0 $0
General Obligation Bonding $775 $0 $0 $0 $0 $0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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GOVERNOR’S RECOMMENDATIONS

STATE OF MINNESOTA
Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 {$ In Thousands)
Agency Request Governor’s Governor’s
Recommendation Planning Estimates
Agency Strategic Funding
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Housing Finance Agency
Publicly Owned Transitional Housing Loans 1 285 GO 19,500 2,500 2,500 | 4,461 | 2,500 2,500
Project Total $19,500 $2,500 $2,500 $4,461 $2,500 $2,500
General Obligation Bonding $19,500 . $2,500 $2,500 $4,461 $2,500 $2,500

Funding Source

THF = Trunk Highway Fund

OTH = Other Funding Sources
UF = User Finance Bonding

GF = General Fund
THB = Trunk Highway Fund Bonding

GO = General Obligation Bonds
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’'S RECOMMENDATIONS

(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor's_ Governor’s
Recommendation Planning Estimates
Agency Strategic Funding FY. 2002

Project description Priority Score Source F.Y. 2002 F.Y.2004 F.Y. 2006 Y. F.Y. 2004 F.Y.2006
Human Services, Department of

System~-Wide Roof Replacement 1 470 GO 2,789 4,167 2,145 2,789 l 1,500 1,500
System-Wide Asset Preservation 2 470 GO 6,500 8,450 8,400 6,500 I 4,000 4,000
FFRTC - Upgrade Program Facilities 3 385 GO 3,000 3,000 0 I 0 I 0 0
System-Wide Building/Structure Demolition 4 395 GO 2,250 1,650 1,065 I 2,000 I 1,650 1,065
BRHSC - Building #20 Improvements 5 315 GO 6,305 0 0 I 0 I 0 0
SPRTC - Convert Power Plant to Low Pressure 6 280 GO 3,619 0 0 I 3,619 I 0 0
BRHSC - Convert Power Plant to Low Pressure 7 255 GO 2,965 4,414 0 I 0 0 0
AGC - B/C Residential Unit Remodeling GO 0 2,750 0 I 0 I 0 0
AGC - A/D Residential Unit Remodeling GO 0 2,750 0 I 0 0 0
AMRTC - Remodel Miller Building GO 0 6,000 0 | 0 0 0
AMRTC - Construct Vehicle Maintenance/Storage Bldg GO 0 250 0 I 0 | 0 0
BRHSC - Remodel Dietary Department GO 0 1,000 0 I 0 _ 0 Y
MSPPTC - Reconfigure Industry Ship/Rec. Area GO 0 250 0 l 0 I 0 0
MSPPTC - Construct Storage Building GO 0 100 0| o | 0 0
SPRTC - Bartlett/Sunrise Building Improvements GO 0 4,000 0 | 0 I 0 0
SPRTC - Storm/Saniatary Sewer Separation/Upgrades GO 0 1,500 0 l 0 I 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

- OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA ‘ GOVERNOR’S RECOMMENDATIONS

F.Y. 2002-2007 ($ In Thousands)
Agency Request Governor’s Governor’s
Recommendation Planning Estimates
Ag_en_cy Strategic Funding EY. 2002
Project description Priority Score Source - F.Y.2002 F.Y.2004 F.Y.2006 Y. F.Y. 2004 F.Y. 2006
Human Services, Department of

AGC - B/C Residential Unit Remodeling GO 0 2,750 0 0 0 0
BRHSC - Building #19 Improvements GO 0 6,200 0 0 0 0
SPRTC - Phase Il Upgrade Shantz & Pexton GO 0 9,500 0 0 0 0
AGC - Remodel E-Building & Install Elevator GO 0] 0 3,200 I 0 I 0 0
AGC - Install Fire Sprinklers GO ' 0 0 1,100 | 0 I 0 0
MSSPTC - Construct 50-Bed Addition GO 0 0 9,900 0 0 0
WRTC - Upgrade HVAC/Mechanical Systems Bldg. #8 GO 0 0 1,500 | 0 0 0
Project Total ‘ $27,428 $58,731 $27,310 $14,908 $7,150 $6,565
General Obligation Bonding L $27,428 $58,731 $27,310 $14,908 $7,150 $6,565

Funding Source

GF = General Fund OTH = Other Funding Sources THF = Trunk Highway Fund
GO = General Obligation Bonds THB = Trunk Highway Fund Bonding UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Strategic  Funding

Agency Request

Governor’'s
Recommendation

Governor’s
Planning Estimates

Project description Priority Score Source F.Y. 2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y. 2006
Iron Range Resources & Rehabilitation Bd
Mesabi Station 1 229 GO 2,783 0 0 o | 0 0
Giants Ridge Sports Dorm Renovation 2 250 GO 441 0 0 0 0 0
Giants Ridge Chalet/Winter Sports Operations 3 170 GO 939 0 0 0 0 0
Giants Ridge Magic Carpet 4 150 GO 71 0 0 0 | 0 0
Ironworld Library Expansion 5 125 GO 652 0 0 0 I 0
Ironworld Interpretive Center Energy Efficiency 6 145 GO 1,439 0 0 0 I 0 0
Ironworld Discovery Center Roof Replacement 7 165 GO 218 0 0 0 I 0 0
ironworld Water and Sewer Upgrade/Extension 8 95 GO 284 0 0 -0 7 0 0
Project Total $6,827 $0 $0 $0 $0 $0
General Obligation Bonding $6,827 $0 $0 $0 $0 $0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request

F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor's Governor’s
Recommendation Planning Estimates
Agency Strategic = Funding

Project description Priority Score Source F.Y. 2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y. 2006

Metropolitan Council
Northwest Metro Busway 1 351 GO 50,000 50,000 50,000 50,000 I 0 0
Livable Communities Grant Program 2 275 GO 10,000 10,000 10,000 10,000 | 10,000 10,000
Snelling Bus Garage 3 336 GO 10,000 10,000 10,000 10,00}0 l 0 0
Transit Passenger Facilities 4 200 GO 10,000 10,000 10,000 | 0 I 0 0
CSO Reliever Sewer 5 160 GO 2,500 20,000 0 o | 0 0
Project Total $82,500  $100,000 $80,000 $70,000 $10,000 $10,000
General Obligation Bonding $82,500  $100,000 $80,000 $70,000 $10,000 $10,000

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA GOVERNOR’S RECOMMENDATIONS

Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 ($ In Thousands)
Agency Request Governor's Governor’s
Recommendation Planning Estimates
Agency Strategic ~ Funding EY. 2002 E
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 Y. F.Y. 2004 F.Y. 2006
Military Affairs, Department of ‘
Asset Preservation & Kitchen Repair 1 380 GO 2,500 2,500 2,500 I 2,500 l 2,500 2,500
Facility Life/Safety 2 245 GO 1,000 1,000 1,000 I 1,000 I 1,000 1,000
Americans with Disabilities Act (ADA) 3 220 GO 857 796 822 | 857 | 796 822
Indoor Firing Range Rehab 4 195 GO 1,018 0 o] o | 0 0
Military Affairs/Emergency Mgmt Facility 5 230 GO 3235 39,284 o] o | 0 0
Stillwater Training/Community Center (Armory) GO 0 9,104 0 0 I 0 0
Blaine Training/Community Center (Armory) GO 0 0 8,100 0 l 0 0
Anoka Training/Community Center (Armory) GO . 0 0 8,300 I 0 I 0 0
Project Total $8,610 $52,684 $20,722 $4,357 $4,296 $4,322
General Obligation Bonding $8,610 $52,684 $20,722 $4,357 $4,296 $4,322
Funding Source
GF = General Fund OTH = Other Funding Sources THF = Trunk Highway Fund
GO = General Obligation Bonds THB = Trunk Highway Fund Bonding UF = User Finance Bonding
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STATE OF MINNESOTA GOVERNOR’S RECOMMENDATIONS

Agency Request (BY FUNDING SOURCES)

F.Y. 2002-2007 ($ In Thousands)

Agency Request Reg?:l’;:‘:dr;sﬁ‘m Planﬁi(::;e?s?::ates

Agency Strategic = Funding
Project description Priority Score Source F.Y. 2002 F.Y. 2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y. 2006
Minnesota Historical Society

Asset Preservation - Historic Sites Network 1 450 GO 5,545 4,035 4,140 I 1,500 | 1,500 1,500
County and Local Historic Preservation Grants 2 385 GF 1,500 1,000 1,000 7 0 0 0
GO 1,500 1,000 1,000 0 0 0
State Capitol 2005 Furnishings Project 3 290 GF 550 0 700 0 | 0 0
Sibley Historic Site Preservation 4 265 GO 542 1,000 0| o | 0 0
Kelley Farm Historic Site Land Acquisition 5 125 GO 655 0 0 0 I 0 0
Historic Fort Snelling Site Improvements 6 220 GO 500 4,600 0 0 I 0 0
Heritage Trails - 7 135 GO 384 250 250 | 0 | 0 0
Historic Sites Network Master Plan 8 125 GF 500 500 0 0 | 0 0
Improve Collections Storage Facilities GO 0 2,000 500 | 0 I 0 0
Kelley Farm Maintenance Building GO 0 600 0 0 | 0 0
St Anthony Falls Heritage Zone Implementation GO 0 0 2,000 0 I 0 0
Split Rock Barn Reconstruction GO 0 0 500 I 0 I 0 0
History Center Parking Ramp GO 0 0 1,000 | 0 | 0 0
Project Total |  $11,676  $14985  $11,000 | $1,500 |  $1,500  $1,500

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS

(BY FUNDING SOURCES)

($ In Thousands)

Agency Request Governor’s Governor's
Recommendation Planning Estimates
Agency Strategic Funding
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 F.Y. 2002 F.Y. 2004 F.Y. 2006
Minnesota Historical Society
General Obligation Bonding $9,126 $13,485 $9,390 $1,500 $1,500 $1,500
General Fund Projects (GF) $2,550 $1,500 $1,700 $0 $0 $0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding‘ Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA GOVERNOR’S RECOMMENDATIONS

Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 - ($InThousands)
Agency Request Governor's Governor’s
Recommendation Planning Estimates
pency Strategic  naind F.Y. 2002 F.Y.2004 F.Y. 2006
Project deseription Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 Y. Y. .
Minnesota State Academies
Asset Preservation : 1 415 GO 2,000 2,000 2,000 1,500 1,500 1,500
West Wing Noyes Hall Phase Two 2 315 GO 2,896 0 0 0 0 0
Safety Improvements/Roadway Related Construction 3 280 GO 1,400 0 o | o | 0 0
MSAB Dorm Expansion GO 0 3,225 0| o | 0 0
Mott Hall Vocational Renovation GO 0 2,416 0 0 0 0
MSAD Frechette Renovation GO 0 4,247 0 0 0 0
MSAD Rodman Dining GO 0 0 6,359 | o | 0 0
MSAB Vocational Building/Industrial Building GO 0 0 1,257 0 | 0 0
MSAD Garage GO 0 0 1,034 | o | 0 0
MSAD Lauritsen Recreation & Fitness Center GO 0 0 5217 | o | 0 0
Project Total |  $6,296  $11,888  $15,867 $1,500 $1,500 $1,500
General Obligation Bonding | $6,296  $11,888  $15,867 '$1,500 $1,500 $1,500

Funding Source

GF = General Fund OTH = Other Funding Sources THF = Trunk Highway Fund
GO = General Obligation Bonds THB = Trunk Highway Fund Bonding UF = User Finance Bonding
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STATE OF MINNESOTA GOVERNOR’S RECOMMENDATIONS
Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 ($ In Thousands)
A Request Governor’s Governor’s
gency =eq Recommendation Planning Estimates
Agency Strategic =~ Funding EY. 2002 v
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 Y. F.Y. 2004 F.Y.2006
Minnesota State Colleges & Universities
Roof Replacement & Repair 1 470 GO 33,264 30,000 25,000 0 I 0 0
Mechanical/Electr Infrastructure Replacement 1 470 GO 30,851 30,000 30,000 l 0 I 0 0
HEAPR 1 470 GO 35,885 40,000 45,000 I 35,000 | 35,000 35,000
Normandale CC - Science Remode! Phase 2 2 353 GO/UF 9,900 0 0 | 9,900 I 0 0
Minneapolis C&TC ~ Consolidation Remodel! Phs 2 3 393 GO/UF 9,000 3,625 0 I 12,625 l 0 0
Metro SU - Library & Info Technology Center 4 308 GO/UF 17,442 0 0 l 17,442 I 0 0
Alexandria TC - Classroom/Technology Bldg 5 333 GO/UF 9,150 0 0 I 9,150 I 0 0
Winona SU - New Science Building 6 378 GO/UF 30,000 9,772 0 30,000 I 9,772 0
MSU Moorhead — New Science Building 7 343 GOJUF 18,955 10,022 0 18,955 I 10,022 0
Systemwide Science Lab Renovations 8 313 GO/IUF 1,900 2,000 2,000 l 1,900 I 2,000 2,000
Systemwide Land Acquisition 9 208 GO/UF 2,000 2,000 2,000 I 0 0 0
Bemidji SU/NWTC Co-Location Design 10 208 GOJ/UF 850 10,000 5,000 I 0 I 0 0
NWTC Moorhead — Health & App! Tech Addition 11 288 GO/UF 400 5,000 0 I 0 I 0 0
St. Cloud SU - Centennial, Riverview Remodel Phs 1 12 273 GOJ/UF 10,000 8,500 0 0 I 0 0
MSU Mankato — Athletic Facility Phase 3 13 168 GO/UF 8,400 0 0 l 0 I 0 0
Southwest SU - Library Remodel 14 298 GOIUF 9,200 0 o | o | 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request

F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Request Governor's Governor’s
Recommendation Planning Estimates
Agency Strategic ~ Funding, EY. 2002

Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 Y. F.Y.2004 F.Y.2006
Minnesota State Colleges & Universities

Hennepin TC - "D" Wing Remodel & Driveway 15 238 GO/UF 3,500 0 0 0 I 0 0

NEHED Virginia - Lab, Classroom, LRC Remodel 16 248 GOJ/UF 5,496 0 0 0 0 0

Lake Superior C&TC ~ Design Academic Addition 17 158 GO/UF 700 8,000 0 0 0 0

MSC-SETC - Student Services Remodel 18 238 GOJ/UF 580 1,169 0 0 l 0 0

Dakota TC ~ Design Info Tech/Telecomm Remodel 19 213 GO/UF 500 6,000 0 0 I MO 0

St. Cloud TC - Design Workforce Center Add/Remodel 20 133 GO/UF 700 12,500 0 0 I 0 0

Ridgewater C&TC - Science Labs Remodel 21 188 GOIUF 2,880 0 o | o | 0 0

Century C&TC - Design Intermediate Space Remodel 22 188 GOJ/UF 1,500 3,400 0 I 0 | 0 0

South Central TC - Design Applied Labs Remodel 23 188 GOJUF 300 4,199 0 I 0 l 0 0

Fergus Falls CC - Design IT & Student Services Add 24 213 GOJ/UF 760 6,500 0 I 0 l 0 0

MnWest Worthington CTC - Science, Nursing Remodel 25 208 GOJ/UF 6,300 0 0 I 0 I 0 0

Inver Hills CC - Design Student Services Addition 26 148 GO/UF 500 6,000 0 I 0 I 0 0

2004 /2006 Capital Improvement Program GO/UF 0 51,313 141,000 0 7 0 0

Project Total $250,913  $250,000 $250,000 $134,972 $56,794 $37,000

General Obligation Bonding $201,116  $201,163 $201,160 $101,983 $49,603 $36,340

User Finance Bonding $49,797 $48,837 $48,840 $32,989 $7,191 $660

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor’s. Governor’s
gency Req Recommendation Planning Estimates

Ag_en_c y Strategic l:su nding Y. 2002 Y. 2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Project description Priority Score ource F.Y. 200 F.Y. Y. Y. Y. Y.
Natural Resources, Department of
State Park Initiative DNR-1 520 GO 31,000 13,000 13,000 | 31,000 7,300 7,300
Field Office Renovation & Improvements B-1 335 GO 7,000 1,500 1,500 | 7,000 | 1,500 1,500
Statewide Asset Preservation B-2 395 GO 2,900 2,900 2,900 l 2,900 I 2,900 2,900
Office Facilities Development B-3 335 GO 4,600 7,507 10,168 | 4,600 | 4,600 4,600
ADA Compliance B-4 390 GO 1,000 2,000 2,000 | 1,000 | 1,000 1,000
Fish Hatchery Improvements B-5 310 GO 300 300 300 | 300 | 300 300
Dam Repair/Reconstruction/Removal NB-1 350 GO 700 2,000 2,000 | 700 | 1,000 1,000
Reforestation NB-2 335 GO 2,500 2,500 2,500 | 2,500 | 1,500 1,500
Forest Roads and Bridges NB-3 320 GO 1,200 1,000 1,000 | 1,200 | 1,000 1,000
Metro Greenways and Natural Areas NB-4 260 GO 1,000 1,500 1,500 I 1,000 l 1,000 1,000
SNA’s Acquisition & Development NB-5 375 GO 500 1,000 1,000 | 500 | 500 500
RIM - Consolidated Wildlife/Critical Habitat NB-6 360 GO 3,000 5,000 5,000 | 3,000 | 3,000 3,000
Stream Protection & Restoration NB-7 260 GO 500 1,000 1,000 | 500 | 500 500
Water Access Acq. Better, & Fishing Piers NB-8 365 GO 1,500 3,000 3,000 | 1500 | 1,500 1,500
State Trail Acquisition & Development NB-9 325 GO 2,550 2,000 2,000 | 2550 | 2,000 2,000

Funding Source

GF = General Fund

GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Rets)z;’;?noé;sﬁon Planﬁﬁt‘g!%ns‘i{;ates
Agency Strategic Funding

Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y.2004 F.Y.2006

Natural Resources, Department of
Well Sealing NB-10 255 GO 425 0 0 600 0 0
GF 175 0 0 0 0 0
Fisheries Acquisition and Improvement NB-11 250 GO 500 500 500 | 500 500 500
State Park Acquisition NB-12 345 GO 1,000 1,500 1,500 I 1,000 1,000 1,000
Prairie Bank Easements NB-13 290 GO 500 500 500 | 500 500 500
Flood Hazard Mitigation Grants NB-14 380 GO 15,500 15,000 15,000 I 15,500 15,000 15,000
State Forest Land Acquisition NB-15 295 GO 500 1,000 2,000 I 500 500 500
Lake Superior Safe Harbors NB-16 300 GO 1,750 6,500 8,000 I 0 0 0
Trust Fund Lands NB-17 90 GO 0 1,000 1,000 0 0 0
Natural and Scenic Area Grants G-1 270 GO 1,000 1,000 1,000 1,000 1,000 1,000
State Trail Connections G-2 235 GO 500 1,000 1,000 500 500 500
Metro Regional Parks Capital Improvements G-3 285 GO 8,000 15,400 15,900 8,000 5,000 5,000
OTH 0 7,260 0 0 0 0
Project Total $90,100 $96,867 $95,268 $88,350 $53,600 $53,600
General Obligation Bonding $89,925 $89,607 $95,268 $88,350 $53,600 $53,600
Env & Natural Resoures (OTH) $0 $7,260 $0 $0 $0 $0

Funding Source

GF = General Fund

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding

GO = General Obligation Bonds
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GOVERNOR’S RECOMMENDATIONS

STATE OF MINNESOTA
Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 ($ In Thousands)
Agency Request Governor’s Governor's
gency =eq Recommendation Planning Estimates
Agency Strategic =~ Funding
Project description Priority Score Source F.Y. 2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Natural Resources, Department of
General Fund Projects (GF) \ $175 $0 $01 $0 I $0 $0 J
Office of Environmental Assistance
Capital Assistance Program 1 429 GO 12,500 8,000 12,000 | 3,000 I 3,000 3,000
Project Total l $12,500 $8,000 $12,000 $3,000 $3,000 $3,000
General Obligation Bonding I $12,500 $8,000 $12,000 $3,000 $3,000 $3,000

Funding Source

GF = General Fund

GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA GOVERNOR’S RECOMMENDATIONS
Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 ($ In Thousands)
Agency Request Governor’s Governor’'s
gency Red Recommendation Planning Estimates
Agen_cy Strategic Funding .
Project description Priority Score Source F.Y. 2002 F.Y.2004 F.Y. 2006 .Y. 2002 F.Y. 2004 F.Y. 2006
Perpich Center for Arts Education
Performance Hall Cat Walk 1 275 GO 125 0 0 I 125 0 0
Asset Preservation 2 305 GO 643 300 300 643 300 300
Foodservice Kitchen Renovation 3 280 GO 570 0 0 570 0 0
Repair & Maintenance Building 4 230 GO 1,817 0 0 326 1,660 0
Project Total $3,155 $300 $300 $1,664 $1,960 $300
General Obligation Bonding $3,155 $300 $300 $1,664 $1,960 $300
Poliution Control Agency
Closed Landfill Bonding 1 410 GO 10,795 25,260 0 I 10,000 26,055 0
Brownfield to Green Space Grant Program 2 245 GO 5,000 0 5,000 l 0 0 0
Project Total I $15,795 $25,260 $5,000 $10,000 $26,055 $0
General Obligation Bonding ! $15,795 $25,260 $5,000 $10,000 $26,055 $0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor’s Governor's
. Recommendation Planning Estimates
Agency Strategic ~ Funding
Project description Priority Score Source F.Y.2002 F.Y. 2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Trade & Economic Development
Redevelopment Grant Program 1 390 GO 10,000 10,000 10,000 10,000 10,000 10,000
State Matching Funds 2 436 GO 16,000 16,000 16,000 16,000 16,000 16,000
Wastewater Infrastructure Fund 3 378 GO 30,000 30,000 30,000 4,000 4,000 4,000
GF 600 600 600 80 80 80
Clean Water Partnership 4 255 GF 3,000 3,000 3,000 0 0 0
Project Total $59,600 $59,600 $59,600 $30,080 $30,080 $30,080
General Obligation Bonding $56,000 $56,000 $56,000 $30,000 $30,000 $30,000
General Fund Projects (GF) $3,600 $3,600 $3,600 $80 $80 $80
Funding Source
GF = General Fund OTH = Other Funding Sources THF = Trunk Highway Fund

GO = General Obligation Bonds

THB = Trunk Highway Fund Bonding

UF = User Finance Bonding
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STATE OF MINNESOTA GOVERNOR’S RECOMMENDATIONS
Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 ($ In Thousands)
Agency Request Reg‘r’l:’;?:é;iion Planﬁ&v: ?s:{r’rs\ates
Agency Strategic = Funding
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 F.Y. 2002 F.Y. 2004 F.Y. 2006
Transportation, Department of
Northstar Corridor Rail Project GO-1 319 GO 120,000 0 0 | 120,000 0 0
Local Bridge Replacement and Rehabilitation GO-2 385 GO 48,000 65,000 70,000 I 30,000 I 30,000 30,000
Red Rock Corridor Rail Project GO-3 270 GO 5000 12,000 163,000 | o | 0 0
Midwest Regional Rail Initiative (Inter—City) GO-4 256 GO 10,000 30,000 30,000 I 0 I 0
Rail Service Improvement GO-5 270 GO 12,000 6,000 6,000 | 0 | 0 0
Port Development Assistance GO-6 230 GO 8,000 8,000 6,000 | o | 0 0
Statewide Public Safety Radio System GO-7 95 GO 36,690 35,000 35,000 I 0 I 0 0
Consolidated Operations Support Facility THF-1 160 THF 9,500 0 0 I 9,500 I 0 0
Mankato Headquarters Building THF-2 175 THF 14,000 0 0 I 14,000 | 0 0
Communications Backbone Digital Conversion THF-3 145 THF 11,000 0 0 l 2,000 I 0 0
Rochester Headquarters Addition THF 0 4,000 0 l 0 I 0 0
Golden Valley Building Addition THF 0 4,000 0 I 0 I 0 0
Materials Lab Building Addition THF 0 3,490 0 ' 0 I 0 0
Training Center Building Addition THF 0 4,600 0 I 0 | 0 0
State Bridge Replacement and Rehabilitation THB 0 70,000 70,000 I 0 l 0 0
Duluth Headquarters Addition/Remodel THF 0 0 1,250 I 0 l 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Strategic = Funding

Agency Request

Governor’s
Recommendation

Governor’s
Planning Estimates

Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 F.Y. 2002 F.Y. 2004 F.Y.2006
Transportation, Department of

Crookston Headquarters Building Addition THF 0 0 1,000 I 0 0 0

Willmar Headquarters Building Addition THF 0 0 1,700 | 0 0 0

Shakopee/Jordan Truck Station Addition THF 0 0 4,675 l 0 0 0

Eden Prairie Truck Station Addition THF 0 0 2,000 l 0 0 0

Maple Grove Truck Station Replacement THF 0 0 2,500 0 0 0

Plymouth Truck Station Addition THF 0 0 2,000 0 0 0

Project Total $274,190 $242,090 $395,125 $175,500 $30,000 $30,000

General Obligation Bonding $239,690 $156,000 $310,000 $150,000 $30,000 $30,000

Trunk Highway Fund (THF) $34,500 $16,090 $15,125 $25,500 $0 $0

Trunk Hwy Fund Bonding (THB) $0  $70,000 $70,000 $0 $0 $0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)

($ In Thousands)

Agency Request Refg?:;?:é;iion P|an?1ic:\V; g‘s‘z;r,:ates
Agency Strategic  Funding

Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y. 2006
University of Minnesota

Systemwide - HEAPR 1 470 GO 80,000 80,000 80,000 | 35000 | 35000 35,000
St. Paul - Plant Growth Facilities, Phase Il 2 428 GO/UF 18,700 0 0 I 3,400 I 14,300 0
Duluth - Laboratory Science Building 3 288 GO/UF 25,500 0 0 I 25,500 l 0 0
Minneapolis — Nicholson Hall 4 298 GO/UF 24,000 0 0 I 10,000 I 0 0
Minneapolis - Mineral Resources Research Center 5 298 GOJUF 18,400 0 0 I 0 | 0 0
Systemwide ~ Classroom Improvements 6 213 GO/UF 4,000 4,000 1,500 4,000 0 0
Minneapolis - Translational Research Facility 7 233 GO/UF 37,000 0 0 0 0 0
Crookston — Bede Hall Replacement 8 313 GOJUF 7,701 0 0 I 7,701 | 0 0
Morris - Social Science Building & Sprinklers 9 213 GO/UF 9,000 0 0 I 0 I 0 0
Minneapolis — Teaching & Technology Center 10 213 GOJ/UF 3,000 0 0 | 0 I 0 0
Statewide - Research & Outreach Centers 11 248 GOJ/UF 3,000 3,000 3,000 I 0 I 0 0
Minneapolis — Northrop Auditorium 12 248 GO/UF 2,000 10,000 0 I 0 I 0 0
Minneapolis - AHC Precinct Plan Phase | GO/UF 0 20,000 0 I 0 ' 0 0
Crookston — Academic Program Improvement | GOJ/UF 0 4,500 0 I 0 l 0 0
Minneapolis - Folwell Hall GOJ/UF 0 27,000 0 | 0 l 0 0
Morris — Academic Program Improvements | GO/UF 0 3,000 0 I 0 I 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA GOVERNOR’S RECOMMENDATIONS
Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 ($ In Thousands)
Governor's Governor’s
Agency Request Recommendation Planning Estimates
Agency Strategic =~ Funding EY. 2002
Project description Priority Score Source F.Y. 2002 F.Y.2004 F.Y. 2006 Y. F.Y. 2004 F.Y.2006
University of Minnesota
Minneapolis - Pillsbury Hall Design GO/UF 0 1,000 0 0 I 0 0
Minneapolis ~ Teaching and Technology Center GO/UF 0 42,000 0 I 0 0 0
Minneapolis - Lind Hall Renovation GO/UF 0 18,000 0 l 0 0 0
St. Paul - North Project GO/UF 0 24,000 0 0 0 0
Duluth - Kirby Plaza Project GO/UF 0 12,000 o] o | 0 0
Minneapolis - AHC Precinct Plan Phase | GO/UF 0 0 52,500 0 | 0 0
Minneapolis - Pillsbury Hall GO/UF 0 0 15,000 o | 0 0
Minneapolis - Scott Hall GOJ/UF 0 0 12,000 I 0 I 0 0
Minneapolis ~- Peik Hall GO/UF 0 0 12,000 I 0 l 0 0
Morris — Academic Program Improvements |l GO/JUF 0 0 4,500 I 0 l 0 0
Minneapolis — Tate Laboratory of Physics | GOJUF 0 0 21,000 | 0 I 0 0
St. Paul - Food Science & Nutrition GO/UF 0 0 15,000 l 0 I 0 0
St. Paul - Plant Science Teaching & Outreach GOJ/UF 0 0 4,000 I 0 I 0 0
Duluth - Chemistry / Life Science Vacated Space GO/UF 0 0 9,000 I 0 I 0 0
Duluth - Bulldog Sports Center GOIUF 0 0 16,751 | 0o | 0 0
Crookston — Academic Program Improvements i GOJUFE 0 0 6,000 I 0 | 0 0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA GOVERNOR’S RECOMMENDATIONS
Agency Request (BY FUNDING SOURCES)
F.Y. 2002-2007 ($ In Thousands)
Agency Request Governor's Governor’s
Recommendation Planning Estimates
Agency Strategic Funding
Project description Priority Score Source F.Y. 2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y.2006
- University of Minnesota ,
Project Total $232,301 $248,500 $252,251 $85,601 $49,300 $35,000
General Obligation Bonding $186,596 $197,899 $196,223 $73,762 $49,300 $35,000
User Finance Bonding $45,705 $50,601 $56,028 $11,839 $0 $0

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor’s Governor’s
Recommendation Planning Estimates
Agency Strategic ~ Funding F.Y. 200
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 .Y. 2002 F.Y.2004 F.Y.2006
Veterans Homes Board
Hastings Building Preservation 1 470 GO 8,553 0 0 8,553 0 0
Silver Bay Roof Replacement 2 395 GO 2345 0 o | 2,345 0 0
Silver Bay Master Plan Renovation 3 340 GO 3,659 0 0 I 0 0 0
Minneapolis Dining/Kitchen Renovation 4 315 GO 4,375 0 0 I 0 0 0
Asset Preservation 5 420 GO 4,690 4,406 4,963 | 2,000 2,000 2,000
Luverne Dementia Unit/Wander Area 6 345 GO 766 0 0 I 766 0 0
Minneapolis Adult Day Care 7 210 GO 2,825 0 o] 0 0 0
Minneapolis Assisted Living 8 210 GO 2.710 0 0| 0 0 0
Fergus Falls Wing—Dementia/Wander Additions GO 0 5,034 0 I 0 0 0
Project Total ‘ $29,923 $9,440 $4,963 $13,664 $2,000 $2,000
General Obligation Bonding [ $29,923 $9,440 $4,963 $13,664 $2,000 $2,000

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request

F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor’s Governor’s
Recommendation Planning Estimates
Ag_en_cy Strategic Funding EY. 2002
Project description Priority Score Source F.Y.2002 F.Y.2004 F.Y.2006 Y. F.Y. 2004 F.Y. 2006
Water & Soil Resources Board
Reinvest In Minnesota 1 340 GO 20,000 20,000 20,000 7,000 7,000 7,000
GF 1,634 1,634 1,634 0 0 0
Local Government Road Wetland Replacement 2 275 GO 5,200 4,600 4,600 0 0 0
GF 900 800 800 0 0 0
Streambank, Lakeshore and Roadside Erosion Control 3 215 GO 4,740 4,740 4,740 0 0 0
GF 260 260 260 0 0 0
Project Total $32,734 $32,034 $32,034 $7,000 $7,000 $7,000
General Obligation Bonding $29,940 $29,340 $29,340 $7,000 $7,000 $7,000
General Fund Projects (GF) $2,794 $2,694 $2,694 $0 $0 $0
Zoological Gardens
Zoo Master Plan Design/Construction 1 370 GO 18,563 67,442 0 I 7,184 0 0
Asset Preservation 2 410 GO 3,000 3,000 3,000 | 3,000 3,000 3,000
Project Total [ $21,563 $70,442 $3,000 $10,184 $3,000 $3,000
General Obligation Bonding l $21,563 $70,442 $3,000 $10,184 $3,000 $3,000

Funding Source

GF = General Fund
GO = General Obligation Bonds

OTH = Other Funding Sources

THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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STATE OF MINNESOTA
Agency Request
F.Y. 2002-2007

GOVERNOR’S RECOMMENDATIONS
(BY FUNDING SOURCES)
($ In Thousands)

Agency Request Governor's Governor’s
Recommendation Planning Estimates
Agency Strategic
Project description Priority Score F.Y.2002 F.Y.2004 F.Y. 2006 F.Y. 2002 F.Y. 2004 F.Y. 2006
$1,942,026 $1,557,087 $1,573,906 $844,559 $357,114 $289,331
General Obligation Bonding | $1,762,840 $1,314,785 $1,341,875 $745,914 $314,923 $262,547
User Finance Bonding $121,502 $125,438 $130,868 $65,828 $28,191 $21,660
Env & Natural Resoures (OTH) $0 $7,260 $0 $0 $0 $0
General Fund Projects (GF) $18,138 $18,794 $10,994 $2,271 $9,280 $80
Trunk Highway Fund (THF) - $39,546 $20,810 $20,169 $30,546 $4,720 $5,044
Trunk Hwy Fund Bonding (THB) $0 $70,000 $70,000 $0 $0 $0

Funding Source

GF = General Fund

GO = General Obligation Bonds

OTH = Other Funding Sources
THB = Trunk Highway Fund Bonding

THF = Trunk Highway Fund
UF = User Finance Bonding
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Minnesota State Colleges & Universities

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Projects Summary

2002 Agency Project Requests for State Funds Statewid G s Governor's
. ! Agency ($ by Session) atewide overnors Planning
Project Title Priority Strategic | Recommendations Estimate
Ranking 2002 2004 2006 Total Score 2002 2004 2006
HEAPR 1 $35,885 $40,000 $45,000 | $120,885
Roof Replacement & Repair 1 33,264 30,000 25,000 88,264
Mechanical/Electr Infrastructure Replacement 1 30,851 30,000 30,000 90,851
Normandale CC - Science Remodel Phase 2 2 9,900 0 0 9,900
Minneapolis C&TC - Consolidation Remodel 3 9,000 3,625 0 12,625
Phs 2
Metro SU - Library & Info Technology Center 4 17,442 0 0 17,442
Alexandria TC - Classroom/Technology Bidg 5 9,150 0 0 9,150
Winona SU - New Science Building 6 30,000 9,772 0 39,772
MSU Moorhead - New Science Building 7 18,955 10,022 0 28,977
Systemwide Science Lab Renovations 8 1,900 2,000 2,000 5,900
Systemwide Land Acquisition 9 2,000 2,000 2,000 6,000
Bemidji SUINWTC Co-Location Design 10 850 10,000 5,000 15,850
NWTC Moorhead - Health & Appl Tech 11 400 5,000 0 5,400
Addition
St. Cloud SU - Centennial, Riverview Remodel 12 10,000 8,500 0 18,500
Phs 1
MSU Mankato - Athletic Facility Phase 3 13 8,400 0 0 8,400
Southwest SU - Library Remodel 14 9,200 0 0 9,200
Hennepin TC - "D" Wing Remodel & Driveway 15 3,500 0 0 3,500
NEHED Virginia - Lab, Classroom, LRC 16 5,496 0 0 5,496
Remodel
Lake Superior C&TC - Design Academic 17 700 8,000 0 8,700
Addition
MSC-SETC - Student Services Remodel 18 580 1,169 0 1,749
Dakota TC - Design Info Tech/Telecomm 19 500 6,000 0 6,500
Remodel
St. Cloud TC - Design Workforce Center 20 700 12,500 0 13,200
Add/Remodel
Ridgewater C&TC - Science Labs Remodel 21 2,880 0 0 2,880
Century C&TC - Design Intermediate Space 22 1,500 3,400 0 4,900
Remodel
South Central TC - Design Applied Labs 23 300 4,199 0 4,499
Remodel
Fergus Falls CC - Design IT & Student 24 760 | 6,500 0 7,260
Services Add
MnWest Worthington CTC - Science, Nursing 25 6,300 0 0 6,300
Remodel
Inver Hills CC - Design Student Services 26 500 6,000 0 6,500
Addition
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Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Projects Summary

2002 Agency Project Requests for State Funds . s Governor’s
. ! Agency ($ by Session) Statewuqe Governor S Planning
Project Title Priority Strategic | Recommendations Estimate
Ranking [ 2002 2004 2006 Total Score 2002 2004 2006
2004 /2006 Capital Improvement Program 0 51,313 141,000 192,313
Total Project Requests $250,913 | $250,000 | $250,000 | $750,913
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AGENCY CAPITAL BUDGET REQUEST
Minnesota State Colleges & Universities Fiscal Years 2002-2007 Strategic Planning Summary

AGENCY MISSION STATEMENT:

Vision Statement:

“Minnesota State Colleges and Universities, by focusing creativity and energy on
meeting the educational needs of those it serves, will be widely recognized as the
primary educational pathway for the people of Minnesota to achieve an enhanced
quality of life and improved economic competitiveness.”

Mission Statement:
"Our mission is to provide the diverse citizens of Minnesota the benefits of high-
quality, accessible, future-oriented higher education; relevant research; and
community service."

"The MnSCU System of diverse institutions offers unequaled breadth, variety, and
quality of educational opportunities across the state. Collectively, and in partnership,
we offer learning opportunities for a technologically sophisticated world that result in:

Contributing and empowered citizens
Active participants in a democratic society
Educated, skilled and adaptable workers
Innovative lifelong learners

Practical research and development
Strong communities”

TRENDS, POLICIES AND OTHER ISSUES AFFECTING THE DEMAND FOR
SERVICES, FACILITIES, OR CAPITAL PROGRAMS:

Operating Environment

MnSCU is the largest single provider of higher education in the state of Minnesota.
The system consists of 34 public colleges and universities in 46 communities.
MnSCU operates 19.3 million gross square feet of space in 649 buildings, excluding
revenue fund buildings. Together these institutions offer more than 3,500 degree
programs and produce 28,000 graduates annually, including the largest share of the
state's new teachers, accountants, police officers, nurses, computer professionals,
business people, firefighters, technicians, and building tradespeople. Of these
MnSCU graduates, more than 80% stay in Minnesota.

Teaching and learning is the core service strategy. MnSCUs 34 public colleges and
universities serve 216,000 students in for-credit courses, 148,000 incumbent
workers at 6,000 businesses through customized training, and 100,000 students in
non-credit continuing education programs. A study by Anton & Associates found
that for every $1 the state invests in a Minnesota State College or University, there is
a return of $5.75 to the economy.

Trends and Issues Affecting Facility Planning

MnSCU is affected by the overall economic, demographic and social trends in the
state. These trends include:

® A rapidly changing economy. Although the state is in the midst of a short-term
recession now, In the first decade of the 21% Century, Minnesota will add
43,000 jobs a year, compared to 49,000 jobs added each year in the 1990s
and 26,000 jobs added each year in the 1980s. Between 1998 and 2008,
434,000 more jobs will be created and another 650,000 jobs will come open as
Minnesotans retire, according to the Department of Economic Security’s
publication Outlook. Half of the job openings for new workforce entrants are
expected to require at least some post-secondary education (39% requiring a
four-year degree and 17% to 25% requiring a two-year degree).

m A critical shortage of skilled labor. Dun and Bradstreet recently found that
56% of Minnesota’s companies cannot find an adequate number of skilled
workers. Almost one-third of Minnesota’s projected job growth between 1998
and 2008 is expected to occur in professional, paraprofessional and technical
occupations. Increased employment opportunity in technology fields, led by
information technology jobs, and service occupations, led by nurses and allied
health professionals, requires that graduates of both two-year and four-year
institutions be trained in the use of the most current technical equipment.

m  Shortage of nurses and allied health workers. The Department of Economic
Security's Minnesota Statewide Job Vacancy Survey reported 2,918 vacancies
for RNs and 1,658 vacancies for LPN nurses in the 4" quarter of 2000. DES
also reported 414 job vacancies for Radiologic Technicians and 351 vacancies
for Medical and Clinical Laboratory Technicians. MnSCUs two-year and four-
year institutions have traditionally produced the vast majority of Minnesota’s
nurses and allied health workers. MnSCU graduates 79% of all new nurses in
Minnesota. Fulfilling educational requirements of their registration boards will
require a shift to more science and technology offerings and will require
retooling of laboratories and electrical systems.

m  Shift to scientific and technical occupations. Professional, paraprofessional
and technical jobs will account for 143,500 of the 434,000 new jobs. The
largest gain is expected in information technology jobs, such as computer
system analysts and computer engineers, and in health sciences jobs, such as
nursing. Computer and health care professionals account for 47% of new job
growth in the coming decade. MnSCU graduates 55% of all new computer
information technology workers in Minnesota. Science and technology
construction and remodeling projects lead this request.

e Increasing diversity. Institutions will need to serve a growing number of
economically and racially diverse students, while maintaining access to higher
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education in all areas in the state. Students of color are expected to account for
over 40% of the increase in high school graduates by 2003 according to HESO.

Minority enrollments at MNSCU: 1988 2000
2-vear colleaes 4,856 students 13,844 students
y 9 (6.6%) (11.6%)
. " 1,572 students 3,592 students
4-year universities (3%) (6.4%)

Minneapolis C&TC (37.9%), Metro State University (20.2%), St. Paul TC
(27.7%), and Fond du Lac Tribal College (26.2%) serve the largest proportions
of minority students in the MnSCU system.

w' Non-traditional students and headcount increase. The number of high school
graduates is expected to peak in 2003 statewide and in 2005 for the metro area
and southeast region, according to HESO. "Faces of the Future" report by
Minnesota Planning predicts that the population under 15 will decline through
2005, with slight gains in suburban areas and losses in rural areas. While the
number of high school graduates levels off, the need for short-term retraining
and second degrees will increase, as skills become obsolete. Displaced
workers and individuals reentering the workforce will continue to seek short-
term occupational training at two-year institutions. In addition, professionals
seeking to advance their careers need place-bound access to advanced
degrees. The mean age of MnSCU students in FY 2000 was 26.8 years.
Increased numbers of part-time students put pressure on student services,
libraries and distance learning facilities.

w Increasing competitive environment. Higher education faces tremendous
opportunities and threats from emerging new forums and formats for delivering
education content, and must respond by investing in redefining structures and
providing the technological backbone to compete.

Enrollment Projections
Student full year equivalent (FYE) enroliment at MnSCU institutions for FY 2001

totaled 118,395. This included actual FYE of 68,369 in two-year institutions and
actual FYE of 50,026 at four-year institutions.

Actual Actual Projected Projected

FYE 1995 FYE 2000 EYE 2001 FYE 2002
2-year 68,246 66,330 68,369 71,465
4-year 47,517 47,869 50,026 51,760
Total: 115,763 114,199 118,395 123,225

Enroliment is affected by the general economy, by the number of high school
graduates, and by the need for ongoing education and training as the work force
adapts to change.

DESCRIBE THE AGENCY’S LONG-RANGE STRATEGIC GOALS IN RELATION
TO CAPITAL REQUESTS:

The Board of Trustees of the Minnesota State Colleges and Universities adopted
the following strategic goals and priority outcomes in May of 2000:

Goal 1: Student Success

Students at MnSCU will have the opportunity to achieve their educational and
career goals through high quality learning and support services matched to their
talents and abilities.

B Priority: Develop a seamless, articulated transfer path.

Goal 2: Institutional Excellence and Quality

MnSCU will provide programs and services that are nationally and internationally
competitive, high quality, future-oriented, and focused on and accountable to the
needs of students, employers, and the community.

B Priority: Programs, services and facilities will align to the career goals of
students and the workplace needs of communities and businesses.

B Priority: Develop a means to strengthen regional planning and configuration.

Goal 3: Community Collaboration and Partnerships
MnSCU will work in partnership with a wide variety of organizations to provide
programs and services to meet community needs.

B Priority: Work in partnership with business and industry to create new
programs in high-skill and high-demand jobs.

Goal 4: MnSCU System Leadership

MnSCU will provide system leadership that recognizes and capitalizes on the
diversity and accessibility of its colleges and universities and creates and sustains a
system that excels in providing higher education for Minnesota’s future.
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MnSCU institutions must be flexible, fast-on-their-feet, and forward-looking in order
to produce the graduates for industries that deal with health care, science,
engineering, teaching, information and technology. Much of the request deals with
making mid-century buildings capabie of providing the delivery of end-of-millennium
knowledge.

In June 1998, the Board of Trustees adopted the following principles for
development of the capital request. These principles were reaffirmed by the board
in May 2000 when the FY 2002 capital budget guidelines were adopted. Projects
should:

® support the goals and directions of MnSCUs strategic plan as well as the
college or university academic and facility pian,

m address functionality of the facility to accommodate current and future academic
programs,

m address technical infrastructure for current and future classrooms and
laboratories in order to enhance teaching and learning,

® consider environmental impacts, cost of leases vs. ownership, energy
conservation, operation and maintenance costs, and personnel requirements in
context with existing campus resources,

s be contiguous to compatible functions and planning should include connecting
the buildings when appropriate,

m continue providing centralized one-stop services for students, and

e include a completed predesign prior to making an initial request for major
remodeling or new construction projects.

Project requests from metropolitan area colleges must correspond to the metro
regional plan for academic programs and facilities.

Based on these principles, the Board of Trustees adopted a four-point order of
priority for the 2002-2003 capital program:

1. Life Safety and Asset Preservation -- projects that preserve existing facilities;
and facilities renewal to support existing programmatic requirements of the
institution.

2. Program Enhancement - projects that support the institutional and system wide
strategic plan. Projects include updating facilities to coincide with new, innovative
teaching methods and allow flexibility for changes in pedagogy in the next
century.

3. Facility Revitalization Replacement — projects that are fully supported by
integrated academic and facility master plans, correct facility deficiencies due to
obsolescence, update technology and building operating components, and
create a long-term dynamic vision for the institution.

4. Cooperative Ventures -- projects that support cooperative program initiatives
between institutions and community partners, businesses and government
agencies when these initiatives are mutually beneficial. ‘

In addition, the Legislature provided guidance to the Board of Trustees in
establishing capital budgeting priorities in the FY 2000 capital improvement
appropriation, as follows:

"The board of trustees of the Minnesota colleges and universities are requested to
consider the following criteria in establishing priorities for requests for bond funds
for capital projects:

maintenance and preservation of existing facilities;
completion of projects that have received funding;
updating facilities to meet contemporary needs;
providing geographic distribution of capital projects; and
maximizing the use of nonstate contributions."

The capital budget guidelines adopted by the Board of Trustees in May 2000
reflected all the above strategic goals and principles.

PROVIDE A SELF-ASSESSMENT OF THE CONDITION, SUITABILITY, AND
FUNCTIONALITY OF PRESENT FACILITIES, CAPITAL PROJECTS, OR
ASSETS:

'MnSCU operates 649 classroom buildings, libraries, and other structures, totaling

19 million sq. ft., excluding revenue fund buildings. The facilities range in age from
over 50 years to less than five years, with an average age of 20 years for college
buildings and 38 years for university buildings.

MnSCU undertook an assessment of all deferred maintenance needs 1997 and
1998. Five professional firms were selected to inspect all buildings in the system.
A prepared survey checklist was employed to assure compliance with the
developed protocol. Areas inspected were: 1) structural integrity; 2) mechanical
and plumbing systems; 3) laboratory service reliability; 4) electrical service; and 5)
safety and accessibility.

Deferred maintenance needs totaling $497.9 million were identified across the 18.6
million sq. ft. of academic and support spaces inspected. Recurring patterns of
building deterioration emerged:

Envelope Integrity. Roofs, windows, tuckpointing

Mechanical Reliability. HVAC, plumbing, electrical systems

Restoration of Interior Spaces. Lighting, egress

Safety and ADA Concerns. Fire protection, building code compliance, and
access for the handicapped
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MnSCU hired a consultant in 2001 to make this deferred maintenance database a
dynamic, on-going assessment. The consultant will load the 1997-98 assessment
into a web-based system so that facilities managers at each MnSCU college and
university can keep their assessment up to date. This project is expected to be fully
functional for the 2004 capital budget process.

Suitability and functionality of presentr facilities are more of ‘an issue than capacity.
While most of the buildings are structurally sound, they are outdated and must be
renovated to accommodate today’s technological academic delivery needs.

AGENCY PROCESS USED TO ARRIVE AT THESE CAPITAL REQUESTS:

Following adoption of the priorities listed above, a Capital Budget Writing Workshop
was held for campus administrators in the MnSCU system in May of 2000. Colleges
and universities were instructed to show:

m  strong connections between facility planning and MnSCUs strategic goals,

= strong connections between facility planning and campus level educational
planning,

e evidence that existing facilities are being fully used,

= a plan for debt service under the current formula, and

m evidence of a space utilization inventory and long-range facilities pIans in
developing their capital project.

Projects resulting in additional square footage were allowed but discouraged.
Renovations or adaptive re-use of current facilities was encouraged.

Six technical advisory teams were created from facilities and finance personnel at
the campuses, plus academic affairs personnel from the system office. These
teams evaluated and scored the projects received according to the board’s
guidelines. The scoring mechanism gave preferential points to projects receiving
prior legislative funding. Each project was double scored. Individual team members
could not review their own campus.

The Board of Trustees Faciliies Committee reviewed and ranked the 2002-03
projects in accordance with the scores assigned by the technical advisory teams and
the board’s priorities. In addition, the Facilities Committee incorporated information
from the campus master plans, space utilization study, facilities condition
assessment, project predesigns, and prior level of capital investment. The board
held three public hearings in January 2001 (St. Cloud TC) and February 2001
(Century C&TC and World Trade Center), and an additional public hearing in June
2001 (Dakota County TC).

The Board of Trustees held its first reading of the FY 2002 capital budget in May
2001, and its second reading and approval of the budget in June 2001.

AGENCY CAPITAL BUDGET PROJECTS DURING LAST SIX YEARS (1996-
2001):

HEAPR $89,000 96, 98, 00
St. Cloud State U $39,364 96, 98, 00
MSU Mankato $22,227 96, 98, 00
MSU Moorhead $17,260 96, 98, 00
Winona State U $12,500 96, 98, 00
Bemidji SU/INWTC $8,305 98, 00
Metro SU $1,300 98, 00
Southwest SU ] $840 98, 00
North Hennepin CC $25,246 96, 98, 00
Hibbing C&TC - $20,500 97, 98
Rochester C&TC $16,900 98, 00
Minneapolis C&TC $16,530 96, 98, 00
Anoka-Ramsey CC ) $14,940 96
Ridgewater C&TC $12,750 96, 98, 00
Anoka-Hennepin TC $12,500 98, 00
Normandale CC $11,640 98, 00
Inver Hills CC $11,000 98

St. Paul TC $10,000 98

St. Cloud TC $8,992 98, 00
Fond du Lac TCC $8,100 96, 00
NEHED Laurentian C&TC $3,620 96, 98
Century C&TC $3,600 98
NEHED ltasca CC $3,600 00
Central Lakes (Staples) $1,745 96, 98
Pine TC $1,700 98

MSC- Southeast TC $1,500 98

NWTC Moorhead $1,258 00
Riverland C&TC $1,000 98
Alexandria TC $500 00
Hennepin TC $0 NA
MnWest Worthington C&TC $0 NA
Fergus Falls CC $0 NA
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2002 STATE APPROPRIATION REQUEST: $35,885,000
AGENCY PROJECT PRIORITY: 1 of 28

PROJECT LOCATION: Systemwide

PROJECT DESCRIPTION AND RATIONALE:

Provide funding to maintain and preserve MnSCUs existing physical assets as
specified in M.S. 135A.046. Request includes HVAC repair/replacement, air quality
improvements, ADA accessibility projects, fire alarms and sprinklers, security lighting,
security access, storm sewers, ground water drainage, window replacement,
tuckpointing, electrical systems replacement, hazardous materials abatement, as well
as life safety and code compliance projects.

MnSCUs physical assets are comprised of 19.3 miilion gross square feet of space in
649 separate buildings, located on 53 separate campuses. This request does not
include state university revenue fund buildings. Maintenance and asset preservation
projects include repair and in-kind replacement of building and equipment
components, sub-systems, and full systems that have reached their useful life
expectancy. The following table provides more detail for each category, and the
categories are defined further below:

Safety and Statutory Compliance $ 7,953,197
Building Envelope Integrity $ 8,364,866
Mechanical & Electrical Reliability $13,797,093
Space Restoration (Interior & Exterior) $ 5,769,558

Higher Education Asset Preservation and Repair:

MnSCU has made life safety and maintenance of its existing facilities a top priority in
the 2002-07 Capital Improvement Program. The FY 2002 HEAPR request is
comprised of 209 separate projects, which benefit all of the 35 state colleges and
universities in Minnesota. Excluding the roofs and major mechanical projects
detailed in the following request, there are 131 separate HEAPR projects included.
The request was developed utilizing a "catch up and keep up" strategy which calls for
a 20-year phase out of deferred maintenance through a combination of HEAPR and
general operations funds.

Each college and university submitted a set of prioritized asset preservation projects
utilizing individual assessments of the buildings and grounds and findings from the
systemwide facilities condition assessment. A funding distribution model was used to
prepare the system request. It emphasized roofs and building envelope integrity,
major mechanical and electrical system replacements, and life safety and regulatory
issues. Individual campus priorities were respected in setting the budget. An attempt
was made to allocate money to projects that were roughly proportional to the amount

of square footage on a particular campus, but this was not always possible because
the size of some needed replacement projects at smaller campuses skewed the
averages.

Facilities Condition Assessment:

In 1998 and 1999, MnSCU engaged in a study to ensure that campuses have
effective facilities management system in place, with emphasis on facilities care and
utilization, budgeting and cost accountability. Five professional firms were
contracted to inspect all the buildings in the system, using a protocol developed by
MnSCU. A deferred maintenance survey was conducted on all MnSCU facilities.

The results of the survey were a key element in the development of a
comprehensive management program. The survey provided data for analyzing the
building conditions, and to describe the physical condition of all building systems
and sub-systems. This survey identified deferred maintenance totaling $498 million

‘or $26.81 per gross square foot across the system.

This survey provided a snapshot in time. The challenge in the future is to make this
survey dynamic. To that end, MnSCU is developing a web-based facility condition
program that individual institutions can keep current on a rolling, real-time basis,
and that the system office can access for up-to-date condition reports. This
dynamic facilities condition database should be in place for the FY 2004 capital
budget.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:

The Board of Trustees established Strategic Facilities Principles in 1998 that have

guided MnSCUs capital program since that time. This project meets MnSCUs

strategic facilities principles to:

®  Focus on preservation and renewal to protect the state’s investment in our
facilities.

B Consider environmental impacts, energy conservation, operation and
maintenance costs and personnel requirements in context with existing campus
resources.

B Maximize functionality of the facility to accommodate current and future
academic programs.

Enroliment and Space Utilization:
Student full year equivalent (FYE) enroliment at MnSCU institutions for FY 2001

totaled 120,560, with a headcount of 216,000. This included actual FYE of 69,474
in two-year institutions and actual FYE of 51,086 at four-year institutions.
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HEAPR
Actual Actual Actual Projected
FYE 1995 FYE 2000 EYE 2001 FYE 2002
2-year 68,246 66,330 69,474 71,035
4-year 47,517 47,869 51,086 52,338
Total: 115,763 114,199 120,560 123,373

The preliminary 2001 Paulien Space Utilization Study shows a systemwide 2%
overall projected surplus of space in 2000. The same study projects that this slight
surplus will become an 8% deficit if current enrollment projections are met.

MnSCU Strategic HEAPR Priorities:

Major replacement and/or repair items of a capital nature will be accomplished with
this funding. Those items or systems have surpassed their useful, functional life and
fixing them would protect the state’s past investment in its facilities.

Building Envelope Integrity - Water intrusion due primarily to building age has
resulted in exterior and interior damage to a number of buildings. Envelope failures are
impairing the life expectancy of these buildings as well as the quality of interior program
spaces. This request is for envelope integrity projects like tuckpointing, lintel
replacement, and window replacement. Roof replacements are included in a separate,
but related project request.

Mechanical & Electrical Reliability - Building systems and components such as
boilers, ventilation systems, electrical systems, and building controls are beyond, or
quickly nearing, the end of their useful life cycles. Age of equipment, as well as repair
and replacement deferrals have resulted in operating inefficiencies and deterioration of
systems reliability. Mechanical or electrical requests over $1 million are included in a
separate, but related project request.

Restoration of Interior and Exterior Spaces - Selected interior and exterior space
refurbishing is required in order to ensure that faciliies properly support current
academic, student life, and athletic programs. The replacement of plumbing, ceiling
tiles, doors, floor surfaces, security systems, and lighting that are worn out are included
in this category. Exterior space restorations include site drainage corrections, loading
dock repairs, storm sewer upgrades, and security lighting. Space restorations within
academic and support spaces will make a significant positive impact on the quality of
life across the campuses.

Safety and Statutory Concerns - Safety and code compliance are concerns that need
to be addressed. These projects consist of fire protection, building egress, emergency
lighting, and access for the handicapped.

This $100 million HEAPR request is a continuation of the "catch up and keep up"

plan to eliminate the $498 million backlog of deferred maintenance. MnSCU had
proposed a 20 year plan in FY 2000, but under that plan "catching up" would have
involved the commitment of $100 million in HEAPR ($30 million was committed) and
an additional $16 million in biennial R&R dollars in the operating budget (no
additional R&R dollars were committed). The "catch up and keep up" plan can be
put back on track to ensure that the state of Minnesota preserves the investment
made in existing educational facilities. The plan calls for:

®  $100 million (uninflated) HEAPR per biennium through FY 2012
B $30 million (uninflated) operating budget thereafter through FY 2020

Thirty (30) Month Execution:

MnSCU has developed and implemented a HEAPR execution strategy to complete
HEAPR projects within 30 months of receiving an appropriation. The FY 1998
appropriation was fully committed well within the 30-month execution schedule, and
MnSCU is on schedule to commit the FY 2000 HEAPR appropriation within the 30
month schedule.

This accelerated execution schedule was made possible by:

¥ Projects being delegated to respective MnSCU institutions,

B Accurate and timely project cost and project status reporting on-line,

®  Face-to-face HEAPR program discussions between system offlce and
responsible campus personnel three times per year,

®  Reporting on status of HEAPR program to Board of Trustees quarterly,

®  Developing a program of pre-approved engineering consultants, and

Developing expedited contracting procedures for pre-approved consultants, as
well as pre-approved construction contractors for smaller HEAPR projects.

MnSCU is on track with meeting its 30-month obligation for expenditures of 2000
HEAPR funds. In 12 months, as of June 2001, MnSCU had encumbered or spent
$22.3 million, or 75% of the 2000 appropriation.. We expect to have the entire
appropriation committed by December 2002.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Since this HEAPR request contains such a large and diverse number of projects it is
difficult to precisely calculate the impact these facility repairs and renewals will have
on operating budgets. For example, adding lighting may increase costs on some
campuses while lighting upgrades on other campuses will decrease costs.

Overall, operating budgets will be positively impacted as these major deferred
maintenance items are addressed.
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OTHER CONSIDERATIONS:

Without these needed infrastructure and basic asset preservation project funds,
MnSCU cannot continue to provide safe, accessible, modern and compliant facilities
for our students, and the state’s Higher Education goals of access will be eroded. -

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Allan W. Johnson

Associate Vice Chancellor of Facilities
Minnesota State Colleges and Universities
500 World Trade Center

30 East 7" Street

St. Paul, MN 55101

Phone: (651) 282-5523

Fax: (651) 296-8488

E-mail: allan.johnson@so.mnscu.edu
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HEAPR

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS
All Years and All Funding Sources

Project Costs
All Prior Years

Project Costs
FY 2002-03

Project Costs
FY 2004-05

Project Costs
FY 2006-07

Project Costs
All Years

Project Start
(Month/Year)

Project Finish
(Month/Year)

1. Property Acquisition

Land, Land Easements, Options

$0

$0

$0

Land and Buildings

0

2. Predesign Fees

[} ]

o

(=} {e]

3. Design Fees _

Schematic

Design Development

Contract Documents

Construction Administration

[=} =] e} o]

[=} [=] (=] ]

4. Project Management

State Staff Project Management

Non-State Project Management

Commissioning

Other Costs

[eo][ew]{en] [en)

(el e]{e}{o]

5. Construction Costs

08/2002

Site & Building Preparation

o

Demolition/Decommissioning

(=] =]

Construction

40,000

0
45,000

Infrastructure/Roads/Utilities

Hazardous Material Abatement

Construction Contingency

Other Costs

. One Percent for Art

12/2004

. Relocation Expenses

o|lo|o|oio|o

[=]{e]{w]{w]{e] =]

®INi;

. Occupancy

Furniture, Fixtures and Equipment

Telecommunications (voice & data)

Security Equipment

Other Costs

SUBTOTAL: (items 1 - 8)

0
0
0
0
0

45,00

9. Inflation

Midpoint of Construction

Inflation Multiplier

Inflation Cost

GRAND TOTAL

0.00%

0.00%

0.00%

$35,885

$40,000

0
$45,000

0
$127,735
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Minnesota State Colieges & Universities

AGENCY CAPITAL BUDGET REQUEST

HEAPR Fiscal Years 2002-2007 Project Detail
Dollars in Thousands ($137,500 = $138)
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0O Bonds/State Bldgs 6,850 35,885 40,000 45,000 127,735 PAYMENTS
State Funds Subtotal 6,850 35,885 40,000 45,000 127,735 (for bond-financed projects Percent
Agency Operating Budget Funds 0 0 0 0 0 only) Amount ;| of Total
Federal Funds 0 0 0 0 0 General Fund 35,885 100.0%
- - 3
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
T 0 0 0 0 0| [ STATUTORY AND GTHER REQUIREWENTS
roject a: Icants shou e aware tha e Tollowmn
TOTAL 6,850 35,885 40,000 45,000 127,735 requil{emer?tg will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) N MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 o Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 Yes MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 No MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No MS 16A.695: Use Agreement Required
Laws of Minn 2000, Ch 492, Art |, Sec 3, subd 2, HEAPR 6,850 (as per Finance Dept)
TOTAL 6,850 No MS 16A.695: Program Funding Review
Required (by granting agency)
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Coileges & Universities
HEAPR

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

Admin policy is to support the appropriation of funds for asset preservation as a
means of ensuring appropriate stewardship of current state owned facilities.

Department of Finance Analysis:

In June 1998 the MnSCU Board adopted seven principles that were to guide their
capital budget development process. These principles led to a four-point order of
priority for the 2002-03 capital program: 1) Life Safety and Asset Preservation 2)
Program Enhancement 3) Facility Revitalization Replacement, and 4) Cooperative
Ventures.

The MNSCU System has established a scoring system, similar to DOFs scoring
system, to review and score each capital request. Up to 360 points are possible.
These scores should reflect the degree to which the project meets the principles and
order of priorities. Projects were grouped into tiers (i.e. every project with more than
200 points was put in the first tier).

The strategic planning summary also notes the five criteria established by the
legislature in the past bonding bill for prioritizing higher education bonding requests.

As of 12-27-01, according to the Minnesota Accounting and Procurement System
(MAPS), MnSCU has spent $22,595,059 of their $30,000,000 HEAPR appropriation
in 2000. At this time, $7,404,941 remains unobligated in the state’'s accounting
system. Additionally, $523,651 remains unobligated from the $43,000,000 HEAPR
appropriation in 1998.

MnSCU has broken up their HEAPR request into 3 separate requests, and called
each of them their #1 priority. Together they cover the three kinds of projects which
HEAPR has traditionally been used for.

The narrative notes that the operating budget “will be positively impacted”, but the
savings have not been quantified in the request.

Governor’s Recommendation:

The Governor recommends general obligation bonding of $35 million for HEAPR,
HEAPR Roof Repair and Replacement, and HEAPR Mechanical and Electrical, as
part of his statewide asset preservation and facility repair initiative. Also included are
budget planning estimates of $35 million in 2004 and $35 million in 2006.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 120
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 100
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 60
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 470

To encourage rapid expenditure of these capital funds for immediate economic
stimulus, the Governor recommends a sunset date of 6-30-2004 for the 2002
appropriation. Any portion of these funds not spent or encumbered by that date
should be cancelled.
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Minnesota State Colleges & Universities
Roof Replacement & Repair

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $33,264,000
AGENCY PROJECT PRIORITY: 1 of 28

PROJECT LOCATION: Systemwide

PROJECT DESCRIPTION AND RATIONALE:

Provide funding to replace MnSCUs roofs as specified in MS 135A.046. MnSCU is
responsible for approximately one-third of the total square footage of buildings in the
state of Minnesota. This includes 287 acres of roofs on just the educational
buildings. This requested program replaces 1,533,400 sq. ft., or 12.3%, of roofs.
Well over half the roofs on this list are currently leaking. Roofs on state university
revenue fund buildings are excluded from this funding request.

MnSCU has been engaged in a systematic program to replace all failing flat roofs in
the system with built up asphalt slope-to-drain roofs since the merger in 1995.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:

The Board of Trustees established Strategic Facilities Principles in 1998 that have
guided MnSCUs capital program since that time. This project meets MnSCUs
strategic facilities principles to:

B Focus on preservation and renewal to protect investment in education facilities,

B Consider energy conservation, operation and maintenance costs and personnel
requirements in context with existing campus resources,

B Maximize functionality of the facility to accommodate current and future programs.

The board has placed its top priority on preserving the existing building inventory.
The need to keep water out of a building is the most important goal in preserving and
protecting the existing physical assets. Any other funding provided to a building will
be compromised if water is penetrating the building exterior. In particular, leaking
water can and does fead to mold growth that affects student and faculty health.
MnSCU has placed its highest priority keeping students and faculty dry and warm,
and on the integrity of all 287 acres of roofs in the system.

Facilities Assessment:

In 1999, MnSCU engaged in a study to assess the physical condition of our
campuses. The Facility Condition Assessment identified $109.6 million in immediate
roofing and building exterior integrity issues. This should be considered a snapshot
in time of all roofing issues within MnSCU.

In addition, since the merger in 1995 MnSCU has engaged a specialty consultant to
physically inspect all the roofs in the MnSCU system annually. The consultant
prioritizes roofs by remaining life expectancy. This request for roof replacement
covers mostly those roofs having 0 to 1 years of remaining life expectancy, with a
few having one to two years of remaining life.

Roof Itife

T

0% D 45% % &% 100%

The pre-merger roof standards provided a 20 year life expectancy to roofs, so we
should anticipate replacing most roofs in the system after 20 years. Many of these
buildings were constructed in the 1970s, and so their roofs have exceeded their life
expectancy.

This places a heavy operating cost burden on building maintenance to keep the
leaks patched.

Project Rationale and Predesign:
This request will replace 60 aged (and sometimes leaking) roofs in the MnSCU
system, including those at:

Alexandria Technical College

Anoka Ramsey Community College in Coon Rapids

Bemidji State University

Central Lakes Community and Technical College (both campuses)
Dakota County Technical College

Fergus Falls Community College

Hennepin Technical College

Hibbing Community and Technical College

Inver Hills Community College

Lake Superior Community and Technical College

Minneapolis Community and Technical College

Minnesota West Community and Technical College (4 campuses)
MSC-Southeast Technical in Winona
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Roof Replacement & Repair

Fiscal Years 2002-2007

Project Narrative

Minnesota State University Moorhead

Minnesota State University, Mankato

Northeast Higher Education District (3 campuses)
Normandale Community College

North Hennepin Community College

Northland Community and Technical College
Northwest Technical College (Detroit Lakes & Wadena)
Pine Technical College

Ridgewater Community and Technical College (both campuses)
Rochester Community and Technical College

South Central Technical College in North Mankato
Southwest State University

St. Cloud State University

St. Cloud Technical College

Winona State University

The system reserve will be used to meet unforeseen emergencies. For example,
system reserve money was used to perform engineering design work on the Granite
Falls roof after it was damaged by a tornado in 2000. -

Design engineering (partially funded by operating funds) has been or will be
completed by February 2002 on 51 roofs ($22.9 million), and that $22.9 million could
be ready to put out to contract by April 2002. Design engineering is in process on the
remaining 13 roofs in this funding request, and will be completed by Fall 2002.

MnSCU Standard Roof:
Over the years the roof replacement standards have been refined and updated to
reflect changes in technology, maintenance strategy, and facility longevity. The
objective of the program is to:

Provide maximum roof performance with the least cost to the

taxpayer over the life of the building

MnSCU design standards provide a minimum of roof penetrations, reduced water
intrusion from adjacent walls, optimum drainage with slope-to-drain surfaces, and
stringent performance criteria that leads to a 40 year life expectancy. Quality
assurance inspections and testing ensure that the roofs adhere to performance
standards. These performance standards have become known as the MnSCU
standard roof.

The MnSCU standard roof is a built-up, asphalt, four-ply, and positive slope-to-drain.
MnSCU standard sloped roofs include slate, clay, tile, or occasionally metal with
waterproof underlayment.

The MnSCU standard roof costs an additional $4 per sq. ft. in first costs, but saves
$16 per square foot over 79 years as compared to an industry standard roof. The
$16 dollars does not take into account additional savings in the operating budget
due to ease of repair, and higher R-value of insulation.

Industry Standard Roofs MnSCU Standard Roofs
® 20 vear life expectancy B 40 vear life expectancy
® 79 year cost = $32 per sq. foot ® 79 year cost= $16 per sq. foot

Ponding water

Roof drains improperlv located
Excessive roof penetrations
Sinale membrane

Difficult to patch or repair
Non-walkable

Meets R-value energy
requirements

Sloped to drain, no ponding

Drains relocated to optimize drainaae
Roof penetrations reduced

Multiple lavers

Easv to maintain

Durable for limited walkina

Exceeds R-value energy
requirements

Once the 4 million sq. ft of roofs in the 0-5 year life category are replaced with a
MnSCU standard roof, the savings to the state over 79 years would be
approximately $68 million, expressed in 2001 dollars.

Comparison on MnSCU Standard Roof & industry
Standard Roof Dollars per Square Foot over 79 Years

$40 E4th Replace
$35
$30 | H 3rd Replace
$25
$20 | O2nd Replace
$15 -
$10 - [ 1st Replace
$5 |
$0 .. . H Original Cost
Industry Standard

MnSCU Standard

Substandard

Roof Replacement Budget:

Currently 27% of the 12.5 million sq. ft. of roofs are MnSCU standard and 73% are
industry standard, or even substandard. Approximately 4 million sq. ft (or 42%) are
in the 0-5 years of remaining life category. The estimated cost to replace these
roofs is $53 million over five years (in 2001 dollars), or $20 million per biennium.
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Roof Replacement & Repair

Fiscal Years 2002-2007

Project Narrative

Roof Program

Industry
Standard
31%

Because the MnSCU roof replacement program in FY 2000 was funded at $13
million, 19 roofs with no remaining useful life were pushed into FY 2002, making the
FY 2002 request $30 million. Funding less than $30 million in FY 2002 will increase
the FY 2004 and beyond program requirements proportionally as well as exacerbate
continued damage to building structures.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

There will be a positive impact on MnSCU operating budgets, as there will be about
$634,500 in annual savings in time and materials from reduced daily maintenance on
leaking roofs. There will also be significant energy savings from improved R-value
insulation, in as much as the current roofs are on average an R15 and the new roofs
will be between R25 and R30. This should result in an estimated $116,500 savings
on the 1.5 million sq. ft. of roof replaced with this request.

OTHER CONSIDERATIONS:

Failure to replace these roofs will not only increase the FY 2004 request, but water
penetration into the building interior will cause additional damage at most of these
schools. The most hazardous and expensive result to student and faculty health is
when water penetration leads to mold growth in the walls, ceilings, and ventilation
system.

® At Minnesota State University Mankato water leaking through the Utility Plant
roof caused a short in the central fire alarm panel potentially endangering lives.
Deterioration and leaking of the old rubber roof on Nelson Hall Addition led to
mold growth that required $53,000 in mold remediation work.

®  The Granite Falls roof was severely damaged by a tornado in 2000. Temporary
repairs were made in 50 locations at a cost of $45,000. !t is leaking so badly that
furniture, computers and equipment in six rooms must be covered with plastic
every time it rains, and snow must be continually removed from the roof to avoid
snowmelt from leaking in.

8  The interior of the building at Alexandria has recently been remodeled from
shop areas into classrooms. The two aging roofs are leaking above the newly
remodeled classrooms, causing damage to computers and interior walls.

®  The roof at Detroit Lakes was in the HEAPR request for FY 2000, but not
funded. It had O years of remaining life two years ago, and is leaking with even
1/4" of rain. The roof is pulling away from the flashings and water leaking in is
causing mold growth.

B Central Lakes roofs at Brainerd were built with a 20 year life expectancy 27
years ago. They were diagnosed with one-two years of remaining life in 1999,
and are now leaking and growing mold in wet insulation. Two computers and a
$10,000 machine were damaged beyond repair from roof leaks. Central Lakes
received $1.55 million in FY 2000 HEAPR funding to repair the roof at Staples.

® At South Central Technical College, leaking water damaged the computer
network system equipment.

®  Bemidji State University has had their 0-1 year roofs listed in that category for
five years, and they are leaking.

B Well over half the roofs on this list are already leaking, especially the 19 roofs
that were not funded in FY 2000.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Allan W. Johnson

Associate Vice Chancellor of Facilities
Minnesota State Colleges and Universities
500 World Trade Center

30 East 7" Street

St. Paul, MN 55101

Phone: (651) 282-5523

Fax: (651) 296-8488

E-mail: allan.Johnson@so.mnscu.edu
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Minnesota State Colleges & Universities

AGENCY CAPITAL BUDGET REQUEST

Roof Replacement & Repair Fiscal Years 2002-2007 Project Cost
Dollars in Thousands ($137,500 = $138)
TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition ]
Land, Land Easements, Options $0 $0 $0 $0
Land and Buildings 0 0 0 0
2. Predesign Fees 0 0 0 0
3. Design Fees
Schematic 0 0 0 0
Design Development 420 1,528 0 0 1,948 07/2002 09/2002
Contract Documents 180 600 0 0 780 09/2002 10/2002
Construction Administration 0 0 0 0 0
4. Project Management 09/2002 12/2004
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 0 0 0 0
Commissioning 0 0 0 0 0
Other Costs 0 1,500 0 0 1,500
5. Construction Costs 10/2002 12/2004
Site & Building Preparation 0 0 0 0 0
Demolition/Decommissioning 0 2,000 0 0 2,000
Construction 11,500 27,636 30,000 25,000 94,136
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 0 0 0 0
Construction Contingency 0 0 0 0
Other Costs 0 0 0 0
6. One Percent for Art 0 0 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy
- Furniture, Fixtures and Equipment 0 0 0 0
Telecommunications (voice & data) 0 0 0 0
Security Equipment 0 0 0 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 - 8) 12,100 33,264 30,000 25,000
9. Inflation
Midpoint of Construction
Inflation Multiplier 0.00% 0.00% 0.00%
Inflation Cost ) 0 0 0
GRAND TOTAL $33,264 $30,000 $25,000 $100,364
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Minnesota State Colleges & Universities
Roof Replacement & Repair

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 12,100 33,264 30,000 25,000 100,364 PAYMENTS )
State Funds Subtotal 12,100 33,264 30,000 25,000 100,364 (for bond-ﬁgilr;ged projects Amount z:[r?tg:
Agency Operating Budget Funds 0 0 0 0 0
Federal Funds 0 0 0 0 0] ZoneralFund T
Local Government Funds 0 0 0 0 0 ser Financing 0
g?r‘\,::e Funds 8 8 g 8 8 STATUTORY AND OTHER REQUIREMENTS
Project applicants should be aware that the following
TOTAL 12,100 33,264 30,000 25,000 100,364 requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) N MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 0 Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 Y MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 S | Review (by Legislature)
Building Operating Expenses 0 0 0 0 MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 No (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 1§B.335 (3): Pfgdesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
Other Offsets <750> <1,501> <1,501> <1,501> Yes MS jBB.335 (5): Information Technology
TOTAL CHANGES <750> <1,501> <1,501> <1,501> Review (by Ofﬁce‘ of Technology)
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Yes :VIS 16Aé695: Pughc 0)wnership Required

as per Finance Dept.
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount No | MS 16A.695: Use Agreement Required
Laws of Minnesota (year), Chapter, Section, Subdivision ’ (as per Finance Dept) ‘ ‘
Laws of Minn 2000, Chap 492, Art |, Sec 3, Subd 2, HEAPR 12,100 No gs 1§A(-1652g: Prog;{ﬂm Fundmsi Review

TOTAL 12,100 equire y granting agency
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Roof Replacement & Repair

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

Admin policy is to support the appropriation of funds for asset preservation as a
means of ensuring appropriate stewardship of current state owned facilities.

This is an excellent “snapshot” of a very critical and costly element of facility budgets.
This excellent overview lists the critical facilities, includes life safety overtones and
ties it into operating costs.

Department of Finance Analysis:

In June 1998 the MnSCU Board adopted seven principles that were to guide their
capital budget development process. These principles led to a four-point order of
priority for the 2002-03 capital program: 1) Life Safety and Asset Preservation 2)
Program Enhancement 3) Facility Revitalization Replacement, and 4) Cooperative
Ventures.

The MNSCU System has established a scoring system, similar to DOFs scoring
system, to review and score each capital request. Up to 360 points are possible.
These scores should reflect the degree to which the project meets the principles and
order of priorities. Projects were grouped into tiers (i.e. every project with more than
200 points was put in the first tier).

The strategic planning summary also notes the five criteria established by the
legislature in the past bonding bill for prioritizing higher education bonding requests.

As of 12-27-01, according to the Minnesota Accounting and Procurement System
(MAPS), MnSCU has spent $22,595,059 of their $30,000,000 HEAPR appropriation
in 2000. At this time, $7,404,941 remains unobligated in the state’s accounting
system. Additionally, $523,651 remains unobligated from the $43,000,000 HEAPR
appropriation in 1998.

MnSCU has broken up their HEAPR request into 3 separate requests, and called
each of them their #1 priority. Together they cover the three kinds of projects which
HEAPR has traditionally been used for.

Governor's Recommendation:

The Governor recommends general obligation bonding of $35 million for HEAPR,
HEAPR Roof Repair and Replacement, and HEAPR Mechanical and Electrical, as
part of his statewide asset preservation and facility repair initiative. Also included are
budget planning estimates of $35 million in 2004 and $35 million in 2006.

STATEWIDE STRATEGIC SCORE .

Criteria Values Points
Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 120
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 100
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 60
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 470

To encourage rapid expenditure of these capital funds for immediate economic
stimulus, the Governor recommends a sunset date of 6-30-2004 for the 2002
appropriation. Any portion of these funds not spent or encumbered by that date
should be cancelled.
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Mechanical/Electr Infrastructure Replacement

Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $30,851,000
AGENCY PROJECT PRIORITY: 1 0f 28
PROJECT LOCATION: Systemwide

PROJECT DESCRIPTION AND RATIONALE:

Provide funding to replace major mechanical (HVAC) and/or electrical systems as -

specified in M.S. 135A.046. Some projects will create centralized boiler or chiller
plants to increase operating efficiency. MnSCU owns approximately one-third of the
total square footage of buildings in the state of Minnesota at 19.3 million sqg. ft.,
excluding state university revenue fund buildings.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:

The Board of Trustees established Strategic Facilities Principles in 1998 that have

guided MnSCUs capital program since that time. This project meets MnSCUs

strategic facilities principles to:

® Focus on preservation and renewal to protect the state’s investment in our
facilities, ‘

® Consider environmental impacts, energy conservation, operation and
maintenance costs and personnel requirements in context with existing campus
resources, and

& Maximize functionality of the facility to accommodate current and future
academic programs.

The board has placed its top priority on preserving the existing building inventory.
The need to keep students and faculty warm and dry in Minnesota’s northern climate
is a primary concern. Next to maintaining the integrity of the roofs and building
exterior, maintaining warmth and good, safe air quality for students and faculty is
paramount. MnSCU has placed its highest priority keeping students and faculty dry
and warm, and on the safety and quality of air circulating in our classrcoms. Our
students deserve adequate learning facilities. The state’s investment in higher
education must be preserved.

Facilities Assessment:

In 1998 and 1999, MnSCU engaged in a study to ensure that campuses have
effective facilities management system in place, with emphasis on facilities care and
utilization, budgeting and cost accountability. The Facility Condition Assessment
identified $155.2 million in immediate heating, ventilation, cooling, and other

mechanical issues. The report states that the major mechanical issues identified
include the replacement of boilers and chillers that have exceeded their expected
life cycles, repair and replacement of steam and heating hot water distribution
systems, and the upgrade and calibration of control systems. They also identified
$36.1 million in electrical systems issues, primarily with aged and inefficient primary
service switch gear and distribution systems, outdated lighting fixtures, and
inadequate electrical capacity to meet current educational needs. This should be
considered a snapshot in time of all mechanical system issues within MnSCU.

Many of MnSCUs buildings were constructed in the 1960s and 1970s and
mechanical systems traditionally have a life expectancy of 30 to 35 years. Most of
these systems on our campuses have exceeded their designed life expectancy, and
the campus maintenance personnel are doing an excellent job of patching to get
just a little more heat or cooling out of them. This is not only labor intensive, but
equipment can only work for just so long before the systems must be replaced.

‘Enrollment and Space Utilization:

Actual Actual Projected Projected

EYE 1995 FYE 2000 FYE 2001 EYE 2002

2-year 68,246 66,330 69,474 71,035
4-year 47.517 47,869 51,086 52,338
Total 115,763 114,199 120,560 123,373

Project Rationale and Predesign:

This request will cover the following major mechanical and/or electrical systems
replacements over $1 million within MnSCU:

Bemidji SU: Add a second electrical distribution loop to serve the north end of the
campus, and replace conductors with new, larger ones. Complete some
unforeseen issues in the renovation of the south loop (funded in FY 2000 HEAPR).
The project will also add a code mandated second means of egress from the
switching station. Currently a relatively small conductor on a single loop serves
both ends of the campus. The current electrical loads are at capacity, and load is
anticipated to grow substantially when two new buildings funded in FY 2000 come
on line. BSU has design completed through construction bid documents, and is
ready to proceed.

Century C&TC: Construct a centralized chiller plant to serve both the east and
west campuses, replace the chillers and associated piping equipment. This will also
design for a centralized heating plant that will be requested in FY 2004. Following
merger in 1995, the former Lakewood Community College and the former 916 Vo-
Tech were combined into the current Century Community & Technical College.
Each campus had its own heating and cooling plants. The boilers and chillers are
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original equipment in both facilities, and both facilities are now 31 and 32 years old
respectively. HVAC systems typically have a useful life expectancy of 30 years. One
of the west campus chillers is inoperable and has been taken off line. The remaining
chiller cannot handle the capacity. In addition, it uses R-11 freon, that is being
phased out by law. Century has preliminary engineering completed and has
committed to completing final design by March.

Dakota TC: Correct water intrusion problems along the north wall, including
structural wall improvements, tuckpointing and window replacement. Proper air
quality is impossible to maintain when water is penetrating the building and entering
the ventilation system. Dakota County Technical College has predesign completed,
and is in the process of completing final design and construction bid documents.

Hennepin TC: Replace the cooling system, including cooling tower at both
campuses. When all phases are completed, an energy management system will be
fully integrated. All heating and cooling equipment is original to the building, which is
now 29 years old, and has reached the end of its useful life. The MnSCU facility
condition assessment undertaken in 1998 identified $5.8 million in deferred
maintenance in the heating and cooling systems at both campuses. Preliminary
engineering is completed.

Inver Hills CC: Construct a new central cooling plant adjoining the mechanical room
in the Instructional Building to serve the campus on a loop. Project would include:
new chillers, cooling tower, pumps, and electrical service upgrade. Existing
mechanical equipment will be removed. The campus is currently cooled by two direct
expansion air cooled chillers and nine air cooled condensing units located in four
separate buildings on campus, which would all be replaced. Preliminary engineering
is completed, and Inver Hills has committed to completing final design by March.

Minneapolis C&TC: Phase 1 project to replace existing cooling towers and chillers
in the central heating plant that are long past their useful life. Two outmoded chillers
will be replaced. This project will be in conjunction with a previously funded
construction project currently underway to provide a closed loop piping system to
service the entire campus. When a future Phase 2 is completed, three boilers will
also be replaced, and the emergency electrical system will be upgraded to operate at
code mandated levels. Preliminary engineering is completed and Minneapolis has
committed to completing final design through construction bid documents by March.

MSU Mankato: Renovate boiler #4. Boilers #1, #2 and #3 were overhauled in 1990
and 1991. Also, replace HVAC system in Nelson Hall and Nelson Hall Addition.
Boiler #4 was decommissioned in 1996 due to leakage of combustion gas through its
outer casing and lack of funds for repair. Prior to decommissioning, several of the
boiler tubes within the combustion chamber had failed and were welded shut. With
boiler #4 off-line, there is no back-up for boiler #3. Boilers #1 and #2 combined can
produce only 85% of the required steam for the peak load. The project will include

~ replacing breeching, flash tanks, feed pumps, exhaust fans, and new digital

controls. Preliminary engineering is completed.

$200’000’, |lRequest O Need | MnSCU 1999 FaClllty

Condition Assessment
of Mechanical Need
vs. Capital Request

$100,000+

$0+

HVAC Electrical/ Plumbing

North Hennepin CC: Addition of one more single boiler to the campus heating
plant, and expansion of chiller capacity by 550 tons, fire protection service, and
automated controls. There have been three additions/remodelings on the campus
over the past 10 years, and heating and cooling capacity for the campus have been
surpassed. This project will meet full campus heat demand. Cable trays will be
pulled through the utility tunnels to improve voice and data access to classrooms
throughout the campus. Upon completion of the installation, unused existing piping
will be removed from the tunnels, improving efficiency and maintainability.
Preliminary engineering is completed.

Riverland C&TC: Replacement or repair of elements of the HVAC system
including boilers, ventilation system, air handling units, duct work, hot water supply
lines, and humidity controls. This project will correct high humidity and mold
probiems in the east building HVAC. An Indoor Environmental Quality study was
completed by DOER'’s Industrial Hygiene Unit and has identified isolated mold

.growth on wall surfaces and floor finishes that is a potential life safety issue.

Preliminary engineering and an air quality study by the Health Department are
completed.

Southwest SU: Design, construct and equip a new centralized cooling plant for the
Southwest SU campus. Provide distributed chilled air from the central plant to Fine
Arts in Phase 1 of a planned campuswide chiller loop project. Currently the campus
has chillers on each building. The 1968 original chiller in Fine Arts developed a
freon leak this past fall, and is in danger of failing. This chiller uses R11 freon that
is no longer available and is being phased out by law. Southwest proposes
constructing a new cooling plant addition to provide a campuswide interconnected
cooling loop to-take advantage of economies of scale. Less overall capacity can
effectively cool more buildings in a loop, at less operating cost. Preliminary
engineering is completed.

St. Cloud SU: Replace the balance of the electrical distribution system on campus.

This would include replacing the primary transformer, and converting primary
electrical distribution to 12,470 Volt. The original primary transformer for the St.
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Cloud State campus failed and is not in operation. A temporary transformer was
installed outside, but it is undersized, and leads to power failures. The electrical
panels are old and obsolete. Some panels are inacccessible. The existing primary
electrical distribution is 4,160 Volt, and the local electric utility will discontinue
supplying power at that voltage. Preliminary engineering is completed and final
design is underway, with construction bid documents expected to be completed by
February.

Winona SU: Replace the ventilation system in Phelps Hall. The existing system is
outdated and does not meet air quality standards. Phelps Hall, built in 1916 is still
served by its original steam cast iron radiation heating system, which long ago
passed its useful life. Now replacement parts cannot be found. Phelps Hall will be
placed on the heating loop. The ventilation system in the basement is also
antiquated and inadequate. Its working parts are also obsolete and cannot be
replaced. Because of past remodelings, many classrooms and offices have no
ventilation at all.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Two expansion projects will increase the operating budget marginally. Upgrades to
more energy-efficient mechanical systems, or to systems on loops that create
efficiencies from sharing the mechanical system will lead to $356,270 in savings per
year in operating costs.

OTHER CONSIDERATIONS:

Seven of these major mechanical projects are in the process of completing final
design and will be prepared to advertise for construction bids by sometime in April
2002: Century College, Bemidiji State University (electrical distribution project), Inver
Hills Community College, Minneapolis Community & Technical College, St. Cloud
State University, Hennepin Technical College, and Dakota County Technical College.

One additional project would be prepared to begin construction by September of
2002 if an early economic recovery stimulus capital improvement appropriation were
made in April of 2002: Riverland Community & Technical College.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Allan W. Johnson, Associate Vice Chancellor of Facilities
Minnesota State Colleges and Universities

500 World Trade Center, 30 East 7" Street

St. Paul, MN 55101

Phone: (651) 282-5523

Fax: (651) 296-8488

E-mail: allan.johnson@so.mnscu.edu
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Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 90 0 0 0 90 04/2001 04/2002
3. Design Fees ' , Bl
Schematic 0 200 0 0 200 7/2002 09/20
Design Development 1] 0 0 0 0
Contract Documents 0 400 0 0 400 09/2002 10/2002
Construction Administration 0 0 0 0 0
4. Project Management 10/2002 12/2004
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 200 0 0 200
Commissioning 0 0 0 0 0
Other Costs 0 0 0 0 0
5. Construction Costs 10/2002 12/2004
Site & Building Preparation 0 0. 0 0
Demolition/Decommissioning 0 0 0 0
Construction 11,050 30,051 30,000 30,000
Infrastructure/Roads/Utilities 0 0 0 0
Hazardous Material Abatement 0 0 0 0
Construction Contingency 0 0 0 0
Other Costs 0 0 0 0
6. One Percent for Art 0 0 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy
Furniture, Fixtures and Equipment 0 0 0 0
Telecommunications (voice & data) 0 0 0 0
Security Equipment 0 0 0 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 - 8) 11,140 30,851 30,000 30,000
9. Inflation
Midpoint of Construction
Inflation Multiplier 0.00% 0.00% 0.00%
Inflation Cost 0 0 0
GRAND TOTAL $11,140 $30,851 $30,000 $30,000 $101,991
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Dollars in Thousands ($137,500 = $138)

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0O Bonds/State Bldgs 11,050 30,851 30,000 30,000 101,901 PAYMENTS
State Funds Subtotal 11,050 30,851 30,000 30,000 101,901 (for bond-financed projects Percent
Agency Operating Budget Funds 90 0 0 0 90 only) Amount | of TotatI)
Federal Funds 0 0 0 0 0 Genergl Fuqd 30,851 100.00A>
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
Oher 5 0 0 5 0| [ STATUTORY AND OTHER REQUIREWENTS
roject a| icants shou e aware thal e foliowin
TOTAL 11,140 30,851 30,000 30,000 101,991 requi:eme:tg will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) v MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 es Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 36 36 36 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 36 36 36 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets .0 0 0 0 Requirements
Other Offsets <20> <749> <749> <749> Yes MS 16B.335 (5): Information Technology
TOTAL CHANGES <20> <713> <713> <713> Review (by Office of Technology)
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 ves | MS 16A.695: Public Ownership Required
(as per Finance Dept.)
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount No MS 16A-§952 Use Agreement Required
Laws of Minnesota (year), Chapter, Section, Subdivision (as per Finance Dept)
Laws of Minn 2000, Chap 492, Art |, Sec 3, subd 2, HEAPR 11,050 No | MS 16A.695: Program Funding Review
TOTAL 11,050 Required (by granting agency)
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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Mechanical/Electr Infrastructure Replacement Fiscal Ye}ars 002-200 ! y
STATEWIDE STRATEGIC SCORE
. . .. Criteria Values Points
Department of Administration Analysis: Critical Life Safety Emergency - Existing Hazards 0/700 0
Admin policy is to support the appropriation of funds for asset preservation as a 'C:):r.ltlcr;lal.L:gal lé'ab'm%' Ex;stlng Liability 85:[/88 g
means of ensuring appropriate stewardship of current state owned facilities. rior Sinding ommemen
Strategic Linkage - Agency Six Year Plan 0/40/80/120 120
: iae Safety/Code Concerns 0/35/70/105 70
Department of Finance Analysis:
I ' Customer Service/Statewide Significance 0/35/70/105 70
In June 1998 the MnSCU Board adopted seven principles that were to guide their Agency Priority S— 0/25/50/75/100 100
capital budget development process. These principles led to a four-point order of User and Non-State Financing 0-100 0
priority from the 2002-03 capital program: 1) Life Safety and Asset Preservation 2) State Asset Management ‘ _ 0/20/40/60 60
Program Enhancement 3) Facility Revitalization Replacement, and 4) Cooperative State Operating Savings or Operating Efficiencies 0/20/40/60 0
Ventures. Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 470

The MNSCU System has established a scoring system, similar to DOFs scoring
system, to review and score each capital request. Up to 360 points are possible.
These scores should reflect the degree to which the project meets the principles and
order of priorities. Projects were grouped into tiers (i.e. every project with more than
200 points was put in the first tier).

The strategic planning summary also notes the five criteria established by the
legislature in the past bonding bill for prioritizing higher education bonding requests.

As of 12-27-01, according to the Minnesota Accounting and Procurement System
(MAPS), MnSCU has spent $22,595,059 of their $30,000,000 HEAPR appropriation
in 2000. At this time, $7,404,941 remains unobligated in the state’s accounting
system. Additionally, $523,651 remains unobligated from the $43,000,000 HEAPR
appropriation in 1998.

MnSCU has broken up their HEAPR request into three separate requests, and called
each of them their #1 priority. Together they cover the three kinds of projects which
HEAPR has traditionally been used for.

Governor’s Recommendation:

The Governor recommends general obligation bonding of $35 million for HEAPR,
HEAPR Roof Repair and Replacement, and HEAPR Mechanical and Electrical, as
part of his statewide asset preservation and facility repair initiative. Also included are
budget planning estimates of $35 million in 2004 and $35 million in 2006.

To encourage rapid expenditure of these capital funds for immediate economic
stimulus, the Governor recommends a sunset date of 6-30-2004 for the 2002
appropriation. Any portion of these funds not spent or encumbered by that date
should be cancelled.
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2002 STATE APPROPRIATION REQUEST: $9,900,000
AGENCY PROJECT PRIORITY: 2 of 28

PROJECT LOCATION: Normandale Community College
PROJECT DESCRIPTION AND RATIONALE:

Remodel, furnish and equip 61,254 GSF of the existing Science facility at
Normandale Community College as Phase 2, which will complete the Science
Building. In Phase 1, presently under construction, the new Science lab facility is
being built.

Phase 2 will remodel the old vacated laboratories to accommodate Physics, Geology,
Earth Science, Anthropology, Geography, and Mechanical and Vacuum Technology.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:

This project ties directly to MnSCUs Stirategic Goals, student success and
institutional quality and excellence.

B Student Success - The college must have adequate teaching facilities to insure
that students achieve at a level that prepares them to perform in the classroom
and in the workplace. The current space was designed for teaching sciences in
the 70s and 80s. It is essential that teaching space in the science and science
technology improve to meet the new millennium and beyond.

®  Instifutional Quality and Excellence - Normandale students need access to state-
of-the-art facilities so that they can be employed or transfer to a four-year
institution with a quality lower-division science curriculum that satisfies associate
degree, transfer and career program requirements.

Metro Alliance Plan:

Normandale and Hennepin Technical College are the only post-secondary institutions
serving the southwest metropolitan area. Program cooperation and alignment has
been accomplished between these institutions. In order to meet the new
requirements of the future, such as providing general education within the technical
college curriculum and offering upper division science courses for state universities
on this site, adequate and well-equipped space must be available.

NoO RGNS

The renovated science building will provide flexibility to respond to the needs of
students, business, industry, and the communities we serve.

Normandale Community College Master Plan:

Normandale’s Master Academic and Facilities Plan, which was adopted by the
Board of Trustees in 1998, supports this project. This project is in support of the
seven strategic goals of Normandale Community College:

Teaching and Learning
Enroliment

Access

Research

Diversity

External Resources
Shared focus

This project is specifically identified as part of the long-range capital improvement
plan in the Normandale Community College master plan.

Rationale and Predesign:

This is Phase 2 of a two-phase science building project:

B Phase 2 will remodel and equip 61,254 GSF of existing science building at
Normandale Community College that was built in two phases in 1968 and
1975, respectively. Academic programs affected by this renovation will be
Physics, Geology, Earth Science, Anthropology, Geography, Mechanical and
Vacuum Technology. The renovation will also improve and add general
instructional classroom space and faculty offices.

B  These spaces will be renovated to the standards required to use technology
effectively and to meet current space shortages.

B The renovation phase of the existing science building was not funded in the
2000 Capital request. Phase 2 is necessary so that spaces that were occupied
by Biology, Chemistry, and Health Science can be renovated to make useable
for the other Natural Science programs. Biology, Chemistry, and Health
Sciences are moving into new spaces in the phase 1 science project.

B The project will bring Normandale Community College Science facilities into
compliance with safety codes and accessibility standards. It will resolve
asbestos abatement and other life-safety problems.
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B The Science Building has not been updated since 1975. The project will ensure
that the college is positioned to accommodate the career goals of students in
new teaching methodology.

®  Demographic studies of the southwest metro area show steadily increasing
numbers of high school graduates and a growing pool of working adults who are
seeking a college education.

®  Phase 1 of this project is under construction and scheduled for completion in
August 2002. The Phase 1, new addition, will be attached to the existing
Science Building and will share an existing common hallway and stairwells.

Predesign was completed at the same time as the Phase 1 predesign with a 1998
legislative appropriation. The predesign has been approved by MnSCU and DOA.
The design was funded by the legislature in 1998, and Phase 1 construction was
funded. The legislature separated out and funded Phase 1 construction with a 2000
appropriation, with this remodeling identified as Phase 2.

Enrollment and Space Utilization:

The college has grown in enroliment from 1,386 headcount in 1968 to over 8,000
headcount in 2000, using the same Science facility.

Normandale FY 1998 EY 2001 FY 2002
FYE 4,525 4,864 5,080 (Projected)

The MnSCU space utilization study indicated a projected deficit of 27% for teaching
laboratories at Normandale Community College, and an overall projected :campus
deficit of 31%. The study also indicated that Normandale Community College is 30%
deficient in its open lab capabilities.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Phase 2 of the science building project will add $7,000 in increased costs due to air
quality improvements in the renovated laboratories. There is no new square footage,
and no need for additional staff.

OTHER CONSIDERATIONS:

®  The Master Plan at Normandale integrates construction phases into a coherent,
efficient and user-friendly campus. All buildings are linked together around a
center courtyard which makes access for all students manageable and
comfortable in all types of weather conditions. The proposed Science addition
and remodeling conforms to the Master Plan objective.

®  Phases 1 and 2 (if funded as requested) will resolve deferred maintenance
projects identified in the 1999 Facilities Condition Assessment totaling $958.
Most of the items corrected by this construction will be building envelope and
HVAC problems. i

®  Scheduling classes during any construction or remodeling is a major
consideration. The construction of an addition allowed the continuing use of
the existing Science labs during Phase 1. Once Biology, Chemistry and Health
Sciences move into the new Phase 1 space, remodeling must begin in a Phase
2 project.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Thomas J. Horak, President
Normandale Community College
9700 France Avenue South
Bloomington, MN 55431
Phone: (952) 832-6301

Fax: (952) 832-6862

E-mail: t.horak@nr.cc.mn.us
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Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 138 0 0 0 138 10/1998 06/1999
3. Design Fees i e
Schematic 232 0 0 0 232 9/1999
Design Development 173 125 0 0 298 06/2000 10/2000
Contract Documents 345 94 0 0 439 04/2002 06/2002
Construction Administration 215 135 0 0 350 11/2000 12/2003
4. Project Management 05/2001 09/2004
“State Staff Project Management 0 0 0 0 0
Non-State Project Management 158 175 0 0 333
Commissioning 15 118 0 0 133
Other Costs 0 0 0 0 0
5. Construction Costs 06/2003 09/2004
Site & Building Preparation 587 41 0 0 628
Demolition/Decommissioning 0 100 0 0 100
Construction 8,337 5,896 0 0 14,233
Infrastructure/Roads/Utilities 185 100 0 0 285
Hazardous Material Abatement 82 500 0 0 582
Construction Contingency 233 504 0 0 737
Other Costs 0 0 0 0
6. One Percent for Art 83 59 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 01/2004 09/2004
Furniture, Fixtures and Equipment 560 731 0 0
Telecommunications (voice & data) 222 295 0 0
Security Equipment 75 86 0 0
Other Costs 0 0 0 0
SUBTOTAL.: (items 1 — 8) 11,640 8,959 0 0
9. Inflation
Midpoint of Construction 01/2004
Inflation Multiplier 10.50% 0.00% 0.00%
Inflation Cost 941 0 0 941
GRAND TOTAL $11,640 | $9,900 $0 $0 $21,540
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Normandale CC - Science Remodel Phase 2 Dollars i?ﬁ,ﬂé?ﬁ:&ﬂ%gg%z = $138) Project Detall
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0O Bonds/State Bldgs 11,640 9,900 0 0 21,540 PAYMENTS
State Funds Subtotal 11,640 9,900 0 0 21,540 (for bond-financed projects Percent
Agency Operating Budget Funds 0 0 0 0 0 only) Amount of Total
Federal Funds 0 0 0 0 0 Genergl Funfj 6,633 67.0:&
Local Government Funds 0 0 0 0 0 User Financing 3,267 33.0%
Other 0 5 0 5 0| [ STATUTORY AND OTHER REQUIREWENTS
roject a icants snou € aware ihal e followin
TOTAL 11,640 9,900 0 0 21,540 requiiemer‘l)tz will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) v MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 es Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 No MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 Review (by Legislature)
Building Operating Expenses 0 14 14 14 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 .0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 14 14 14 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 14 14 14 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No MS 16A.§95: Use Agreement Required
Laws of Minn 2000, Chap 492, Art |, Sec 3, subd 12, Science Addition 11,400 (as per Finance Dept)
Laws of Minn 1998, Chap 404, Sec 3, subd 14, Design Science Addition 240 No | MS 16A.695: Program Funding Review
TOTAL 11,640 Required (by granting agency)
Y Matching Funds Required
es
(as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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Normandale CC - Science Remodel Phase 2 Project Analysis

STATEWIDE STRATEGIC SCORE
£ Admini ion A L. Criteria Values Points
Department of Administration Analysis: Critical Life Safety Emergency - Existing Hazards 0/700 0
The Strategic Planning and Systemwide presentations are concise and in complete g:gf?;i:;ssz gs:}'::ﬁésﬂs“ng Liability 8//;88 g
compliance with the agencies long-range format with a programmed balance. Strategic Linkage - Agency Six Year Plan 0/40/80/120 30
The premise of MnSCU to emphasize community, enroliment and science into their Safety/Code Concerns 0/35/70/105 35
requests is paramount. By utilizing a balance of requested bonded monies with asset Customer Service/Statewide Significance 0/35/70/105 35
preservation and operating funds to modify existing facilities to meet long-range goals Agency Priority I 0/25/50/75/100 100
speaks highly of the thought placed in preparation of this request. User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 20
The estimate is $162/SF for the $9.9 million project is above the targeted limit, but is State Operating Savings or Operating Efficiencies | 0/20/40/60 0
justified because of science equipment, infrastructure, and phased occupancy. Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 3563
Department of Finance Analysis:
This project is in the first tier of projects in MnSCU'’s scoring system. Governor’'s Recommendation:
This renovation will accommodate the Physics, Geology, Earth Science, The Governor recommends geperal obliga?ion bonding of $9.9 million for this
Anthropology, Geography, and Mechanical and Vacuum Technology programs. project, contingent upon a one-third debt service payment by MnSCU.
These programs are not typically thought of as high demand, workforce-oriented
programs.

Although the narrative states that this project “will not add to the operating costs”, a
very small increase is quantified. The Phase 2 remodeling will reduce Normandale's
deferred maintenance budget by $600,000.

As of September 2001, construction on Phase 1 had not yet begun, though site
preparation had been initiated. This would be at least four months behind the
schedule planned for in the FY 2000 capital budget request. Construction is
expected to take 12-16 months. Design documents had not been approved by
MnSCU as of November 15. Construction on Phase 2 cannot begin until Phase 1 is
completed, spring of 2003 at the earliest.

Normandale's enrollment in FY 2002, as of October 2001, was up 11.7% from actual
enroliment in FY 2000, significantly more than the system average of 7.9%.
Additionally, their financial reserves at the end of 2001 were 5.7% of previous year's
operating revenue, higher than the average for other MNnSCU community colleges
and the MnSCU system overall.

The 2001 MnSCU Space Utilization Study show Normandale with a 15% space
deficit.

PAGE B-65




This page intentionally left blank.

PAGE B-66



AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Minneapolis C&TC - Consolidation Remodel Phs 2

Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $9,000,000

AGENCY PROJECT PRIORITY: 3 of 28

PROJECT LOCATION: Minneapolis Community & Technical College
PROJECT DESCRIPTION AND RATIONALE:

This is a two-part request to:

®  Complete Phase 2 of a two-phase project request for the consolidation of the
community college and technical coliege. The goal of the project is to reclaim
and modernize 91,545 GSF in the Helland Center and the former Technical
College building. This will provide a centralized location for student services,
and will remodel space left vacant by relocation of the library (Phase 1). The
Phase 2 remodeling will also integrate the student services functions of Metro
State’s Minneapolis campus, and co-locate Metro's evening courses and
selected employees to MCTC. This will partially complete the co-location of the
two MnSCU institutions.

& Design Phase 3, the remodeling of 27,000 GSF at Minneapolis Community and
Technical College. This will complete the co-location of the two MnSCU
institutions and eliminate the need for Metro State to lease property in downtown
Minneapolis. Construction funds will be requested in FY 2004.

B Phase 1 was funded by the 2000 legislature, and construction will be completed
as scheduled in fall of 2002.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:
This project takes action to address MnSCUs strategic goals for:

B Student Success - Improving the ability to effectively provide services to students
as spaces are reconfigured to match the new consolidated organizational model;

B Institutional Excellence and Quality - facilities and services will align to meet the
career goals of students; and MCTC and Metro State University will integrate
services that facilitate student success;

®  System Leadership - offering a unique collaboration between MCTC and Metro
State to provide a wide range of educational services that would not be feasible
individually, and allows improved joint management of physical assets.

Minneapolis College Master Plan:

Finishing this project in order to integrate services is a cornerstone of MCTCs Master
Academic and Facilities plans, which was completed in 1996. MCTC and Metro
State are currently in the process of completing one integrated master plan.

Enrollment and Space Utilization:

College enrollment has increased annually since fall 1998 and is expected to
continue to grow. Currently, approximately 9,500 students are served at MCTC
(unduplicated head count).

FYE Enroliment 1999 2001 2002 Projected
Minneapolis C&TC 3,921 4,432 4,830
Metro State 3,314 3,681 3,850

The 2001 space utilization study commissioned by MnSCU indicates a current 20%
and a projected 42% space deficit. The study also found MCTC has an 22% deficit
of classroom space, 11% deficit of open laboratory space, and 44% deficit of
physical plant maintenance space. The remodeling project will not add any square
footage, but will make more efficient use of space by consolidating support offices
into currently open areas, and by making more efficient use of existing circulation
and public spaces. The remodeling will facilitate the sharing of support services
spaces and personnel with Metro State.

Project Rationale and Predesign for Phase 2 Remodeling:

This project is the final step needed to complete the 1996 consolidation of the
former Minneapolis Community College with the former Minneapolis Technical
College. MCTC student services are currently scattered across the campus,
located on different levels of various buildings, and in spaces that are generally

.substandard for a post-secondary educational facility. The remodeling project will

provide centrally located, easily accessible student services center. The center will
provide more efficient, modern, and attractive space for serving MCTs highly
diverse student population, which includes many groups that are under-represented
in higher education. It will also fully integrate the student services functions of
Metro State University--Minneapolis with MCTC.

The remodeling will provide remodeled classroom and laboratory space for selected
high-growth, technology-intensive career programs that have been neglected at
MCTC in the past, such as the Film, Video and Media Production program.

The co-location of MCTC and Metro State’s Minneapolis campus will create a new
student-oriented institution of higher learning offering certificate, diploma, associate,
baccalaureate and master's level programs on the MCTC campus. This will enable
the institutions to provide a breadth of integrated educational programs at levels
ranging from short-term certificates to master's degrees all at a single location in
downtown Minneapolis.

Through co-location, MCTC and Metro State will be uniquely positioned to respond
to the changing workforce development needs of the Twin Cities area using a
seamless, career-ladder approach to higher education. The two schools have many
complementary programs that will allow students to prepare for entry-level and
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Project Narrative

promotional positions in fields like business, computer information technology, health
care, and teacher education. For example, students will be able to start by earning
an associate’s certificate in business management and continue on to complete a
bachelor's degree in accounting or an MBA. Information technology students will be
able to start with a Microsoft certificate program and go on to complete a bachelor's
degree in computer science.

Another critical workforce need in the metropolitan area is the preparation’ of
teachers. The co-located campus will host the teacher education programs of both
schools enabling students to move from certificates in child development through
degrees in urban teaching. The campus will also offer in-service programs for
currently employed teachers.

Both institutions are working with health care employers to meet their need for skilled
workers. Co-location will enable the schools to use career laddering to move students
from short-term training for certified nursing assistants to licensed practical nurse, to
associate, bachelors and master’s degrees in nursing. The co-located campus will
also provide continuing education to health care professionals.

The remodeling includes $4 million in asset preservation, and will remove about $2.6
million in deferred maintenance from MCTCs inventory in life safety and code
compliance, HVAC, plumbing, and ADA issues.

Predesign for Phases 1 and 2 has been completed by the Cunningham Group and
reviewed by MnSCU and Admin in 1998. An extensive Site Options study was
completed in January of 1999. Schematic design for both phases was funded in
1988, completed, and approved by the Trustees in March 1999. Final design for
Phase 2 is also complete, and the college is poised to prepare bid documents
immediately and let contracts in calendar year 2002.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The estimated costs for operation, maintenance and repair for the Phase 2 project
will actually result in a slight reduction ($15,000) in MCTC annual operating costs as
a result of using more energy efficient materials and equipment. There is no new
square footage in this portion of the request; it is renovation and remodeling only.

Metro State will begin leasing space from MCTC for $295,000 per year in the 2004-
05 biennia, increasing to $330,000 per year once Metro State has fully relocated to
the MCTC campus. The difference between the lease of the bank building at $1.2
million per year, and lease of MCTC space at $330,000 per year will yield an
operating cost savings of $870,000 per year.

OTHER CONSIDERATIONS:

Site Selection:
The Phase 2 project is a remodel only, so there are no site selection issues.

For the Metro State co-location design request, extensive studies of mulitiple site
options have taken place over the past six years. In addition, extensive
architectural and engineering studies were completed during predesign that
established the practical feasibility of this project site. This co-location affords
multiple opportunities for savings in both capital and operating costs over a stand-
alone facility. For example, to better coordinate facilities usage, Metro SU and
MCTC have already begun to share key executive administrators. Co-location
would not only benefit leasing costs, but would also realize economies in personnel
costs.

A state-owned facility will be a more cost-effective long-term approach for providing
high quality educational opportunities for the west metro area. The current lease for
the bank building used to provide classes for Metro is $1.2 million per year. The
current leased facility was not constructed as an academic facility and thus limits
university programs with special space needs such as science, fine arts, and larger
classrooms and instructional laboratories.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL

Daniel Kirk, Associate Vice President, Administrative and Financial Affairs
Metropolitan State University

Chief Facilities Officer, Minneapolis Community and Technical College
700 E. Seventh Street

St. Paul, MN 55106-5000

Phone: (651) 772-3710

Fax: (651)772-7631

E-mail: dan.kirk@metrostate.edu

Tammy McGee

Vice President of Finance and Operations
Minneapolis Community and Technical College
1501 Hennepin Avenue

Minneapolis, MN 55403-1779

Phone: (612) 359-1408

Fax: (612) 358-1421

E-mail: mcgeeta@mctc.mnscu.edu
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Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 183 0 0 0 183 06/1994 12/1997
3. Design Fees L G
Schematic 490 90 0 0 580 09/1998 /1998
Design Development 240 75 0 0 315 02/1999 08/1999
Contract Documents 589 280 0 0 869 06/2002 10/2002
Construction Administration 256 165 75 0 496 11/2002 12/2003
4. Project Management 07/2002 07/2004
State Staff Project Management 0 0 0 0 0
Non-State Project Management 250 230 50 0 530
Commissioning 80 75 45 0 200
Other Costs 0 0 0 0 0
5. Construction Costs 01/2003 07/2004
Site & Building Preparation 698 0 0 0 698
Demolition/Decommissioning 100 135 45 0 280
Consfruction 8,232 5,950 2,400 0 16,582
Infrastructure/Roads/Utilities 0 25 0 0 25
Hazardous Material Abatement 25 50 30 0 105
Construction Contingency 525 379 168 0 1,072
Other Costs 80 0 25 0 105
6. One Percent for Art 82 60 24 0 166
7. Relocation Expenses 0 0 0 0 0
8. Occupancy 09/2003 07/2004
Furniture, Fixtures and Equipment 442 405 150 0 997
Telecommunications (voice & data) 200 200 75 0 475
Security Equipment 103 108 25 0 236
Other Costs 0 0 0 0 0
SUBTOTAL: (items 1 —8) 12,575 8,227 3,112 0 23,914
9. Inflation
Midpoint of Construction 10/2003 05/2005
Inflation Multiplier 9.40% 16.50% 0.00% i
Inflation Cost ] 773 513 0 1,286
GRAND TOTAL $12,575 $9,000 $3,625 $0 $25,200
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Minnesota State Colleges & Universities

Project Detail
Minneapolis C&TC - Consolidation Remodel Phs 2 )

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bidgs 12,575 9,000 3,625 0 25,200 PAYMENTS
State Funds Subtotal 12,575 9,000 3,625 0 25,200 (for bond-financed projects Percent
Al Operating Budget Funds 0 0 0 0 0 only) Amount | of Total
gency Op [¢] g o
Federal Funds 0 0 0 0 0 General Fund 6,030 67.0%
- - >
Local Government Funds 0 0 0 0 0 User Financing 2,970 33.0%
Oher 0 0 0 0 0| [ STATUTORY AND OTHER REQUIREWENTS
roject applicants shou e aware tha' e foliowin
TOTAL 12,575 9,000 3,625 0 25,200 requiiemer?tg will apply to their projects after adoptiongof
‘ the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) v MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 es Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 No MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets <50> <905> <1,740> <1,740> Requirements
Other Offsets 0 <30> <30> <30> Yes MS 16B.335 (5): Information Technology
' TOTAL CHANGES <50> <935> <1,770> <1,770> Review (by Office of Technology)
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Yes | MS 16A.695: Public Ownership Required
(as per Finance Dept.)
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations)’ Amount No | MS 16A.695: Use Agreement Required
Laws of Minnesota (year), Chapter, Section, Subdivision (as per Finance Dept)
Laws of Minn 2000, Chap 492, Art |, Sec 3, Subd 8, Library/Info Tech 11,700 No | MS 16A.695: Program Funding Review
Laws of Minn 1998, Chap 404, Art |, Sec 3, Subd 13, Design 500 Required (by granting agency)
Laws of Minn 1994, Chap 643, Sec 11, Subd 8 375 ves | Matching Funds Required
TOTAL 12,575 (as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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Project Analysis

Department of Administration Analysis:

The Strategic Planning and Systemwide presentations are concise and in complete
compliance with the agencies long-range format with a programmed balance.

The premise of MnSCU to emphasize community, enrollment and science into their
requests is paramount. By utilizing a balance of requested bonded monies with asset
preservation and operating funds to modify existing facilities to meet long-range goals
speaks highly of the thought placed in preparation of this request.

The $60.35/Sfis below targeted limit, but is justified for this renovation because asset
preservation plays a role.

Department of Finance Analysis:

Phase 1 is on schedule and projected to be completed in November 2002. The
renovation that is Phase 2 would then begin in the spring of 2003.

The tails on this project have been significantly reduced by continued planning.
Although the official request is to have a separate Phase 2 and Phase 3, there isn't a
practical reason to phase these. In the capital budget request, they remain in phases
due to MnSCU and Department of Finance timelines.

From a space utilization aspect, the continued consolidation of Metro State west
campus and MCTC makes good sense, as two-thirds of MCTCs enroliment is in the
daytime, and two-thirds of Metro State’s is at night. The 2001 MnSCU Space
Utilization Study shows MCTC with a 20% space deficit.

The narrative notes that this will accommodate “high growth, tech intensive” career
programs such as film, video, and media production. There could be more
description of the workforce projections of these fields, and the degree to which this
project is Program Enhancement or Cooperative Venture, as defined by MnSCUs
order of priority.

This project will have a significant impact on the operating costs at MCTC. When
what is planned as Phase 3 is completed, MCTC will realize almost $900,000 per
year in operating savings, mostly from reduced lease costs.

As the 5" highest MnSCU priority, it is in the second tier of their scoring analysis,
trailing at least 10 other projects who scored higher.

MCTCs enroliment in FY 2002, as of October 2001, is up 16.1% from actual FY 2000
levels, one of the highest increases in the system. Additionally, MCTCs reserves at

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 . 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 100
User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 40
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 393

the end of FY 2001 were 5.0% of their previous year's general operating revenue,
within (but at the very lowest end of ) MnSCU's policy for reserves.

Governor's Recommendation:

The Governor recommends general obligation bonding of $12.625 million for this
project, contingent upon a one-third debt service payment by MnSCU.
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AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $17,442,000
AGENCY PROJECT PRIORITY: 4 of 28

PROJECT LOCATION: Metro State University
PROJECT DESCRIPTION AND RATIONALE:

Construct, furnish and equip a University Community Library and information access
center at Metro State’s St. Paul Campus (86,322 GSF). The library will contain state-
of-the-art electronic capabilities to support the university’s multi-site operations in the
Twin Cities and provide enhanced information access to both Metro SU and
community users. Project is based on a collaborative model for providing information
services to students and faculty at Metro State and the communities the University
serves. It includes a full partnership with the St. Paul Public Library and the
University of Minnesota.

Design funds for the facility were authorized in the 1998 legislative session and, to
date, approximately $2.5 million has been raised by the Metro State Foundation from
private sources to match the construction and equipment funds now being requested.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN:

MnSCU Strategic Goals:

This project meets the strategic goals identified by MnSCU for:

B Student Success - creating a learning resource that enables students to achieve
their educational and career goals through high quality learning and support
services.

®  Institutional Excellence and Quality - providing state-of-the-art facilities that
support nationally and internationally competitive programs that align to the
career goals of students and the workplace needs of the community.

®  Community Collaboration and Partnerships - raising $2,500,000 from private
sources to match the construction funds being requested.

®  System Leadership - partnering with local government to share operating costs
and to take leadership in providing an information access "hub" for the east
Metro community.

This project is consistent with planning by the Metropolitan Alliance to serve as an
east metro area library "hub” resource available to all Metro Alliance students. The
project was reviewed and supported by the Metro Alliance in the 2000 capital budget
cycle. Further this project has been reviewed and supported for funding by HESOs
Minnesota Library Advisory Committee.

Metropolitan State University Master Plan:

This project meets a critical need identified in the university's Master Academic and
Facility plans, as well as in the State University Library of the Future report, and the
Hazel Reinhart study for higher education in the metropolitan area. Metro State,
despite its evolution into a comprehensive urban university, has never had a library.

Cooperative use of the combined resources of Metro State, St. Paul Public Library,
and the University of Minnesota (where Metro students currently have library
privileges), as well as extensive use of technology, will become a model for
providing maximum faculty, student and community access to information resources
critical for the future. This innovative model builds on Metro State's national
reputation for community partnerships -- a cornerstone of Metro's master plan.

Project Rationale and Predesign:

B Metro State students, who are urban, place-bound working adults, must travel
to major public libraries that often do not have in-depth, specialized academic
resources available. If available, students may have to use PALS with a day or
more of time delay to gain access to library services. This is extremely difficult
for those students who are parents with full-ime jobs and no car - as many of
Metro's students are. The difficulty involved in accessing library services no
longer meets the complex needs of an expanded student population and a
stronger, broader base of undergraduate and graduate programs. Students
need an academic library resource that they can count on to provide them with
research materials they need in a timely manner.

¥ Provision of library facilities addresses the most critical need for the university.
A library has been identified by students as their highest priority for many years
and has been identified by national accrediting agencies and regional studies
as a critical need. It will benefit literally every academic program on Metro's St.
Paul campus. The need has been identified in the university's Master
Academic and Facilities Plans. With its appropriation of design funds in 1998,
the legislature also confirmed the need for completion of this project.

B Given the enrollment trends in the fast growing East Metro area, it is
anticipated that this campus will serve an increasing base of students. The
University library will serve as a resource base for all Metro State programs
throughout the Twin Cities as well as provide an information resource for other
MnSCU campuses in the Twin Cities, especially those in the east metro area.

B The Eastside of St. Paul, the site of Metro's St. Paul Campus, has historically
been under-served with higher education and library/information services.
Completion of the University Community Library will build on the investment the
state has made in addressing this long-standing issue.
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8 By relying on electronic access and shared resources, as a complement to

physical collection of materials, the University Community Library will be able to

provide 21% Century services to both the university and the community in a more
cost-effective manner than solely building and operating a traditional, collection-
based campus library. The emphasis will be on electronic retrieval with over
60% of the 490 seats having computer access to data, and reference research
stations with CD-ROM capability.

8 Completion of this technology-centered facility is consistent with Minnesota’s
leadership role in providing public access to information. It will blend seamlessly
with the many other state efforts in this area aimed at enhancing economic
development and informed citizenship through the easy access to information. It
will also support the increasing use of instructional technology in the classrooms.

B The new library will be connected to the Connect Minnesota cable infrastructure.
This will facilitate extending the benefits of the new library to others on the
network such as the St. Paul Network and Capitol loops first, and then on to
Greater Minnesota connections.

Predesign was completed in August of 1997 and submitted to MnSCU and DOA for
review. Schematic design was completed with design funds appropriated by the
1998 legislature, and presented to the MnSCU Board of Trustees in June 1999.
Metro State has also completed final design and contract bid documents. The library
construction project is fully prepared to move forward upon funding.

Enroliment and Space Utilization:

Given the enrollment trends in the fast growing East Metro area, it is anticipated that
this campus will serve an increasing base of students. Enrollment at the St. Paul
campus has increased approximately 45% since 1995.

FYE Enroliment 1999 2000 2001 2002 Projected
Metro State 3,314 3,443 3,681 3,850

The 1998 MnSCU Space Utilization study did not analyze state university library
facilities because the Library of the Future report had reported on that need. Metro
State is the only MnSCU institution without library resources.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The estimated costs for operation, maintenance and repair (per year):
® At 86,322 GSF, maintenance staff increases by 3.5 FTE = $105,000 per year.

¥  Aggregate cost of building operations (electrical, gas, waste removal, water and
sewer, security, and building maintenance and repair) = $270,000 per year.

This cost will be offset by a reduction in lease costs of approximately $140,000 per
year and an operating budget by the city of St. Paul of $60,000 per year. Therefore,
the new total net estimated yearly operating cost increase is $175,000.

Costs associated with maintaining library collections and service will be covered
within expected operating budgets. Metro State currently has 1 Library Director
plus 5 library staff, and is storing much of its library collection in anticipation of this
construction. The city of St. Paul has committed to supply 2.5 library FTEs in
-addition to the $60,000 annual operating contribution.

OTHER CONSIDERATIONS:

Contributions received from the city of St. Paul and private sources more than cover
costs associated with the area dedicated to St. Paul Public Library operations, with
an estimated $400,000 of the $2.5 million private contribution going to match the
state appropriation for the Metro State portion of the building project.

To date, land for the project has been purchased. In addition design has been fully
completed positioning the University to move ahead when construction funding is
secured.

Effects of Delay:

The most diverse state university in Minnesota, which offers primarily upper division
and graduate level programs, will continue to operate without a comprehensive
information resource center to support its students, faculty and programs.

While public and private donors retain their commitment for matching funds on this
capital project, the university is unable to raise funds for other purposes from
foundations pledged to this project because additional requests will not be
considered until this project is underway. As a result, the university is restricted in
seeking resources for worthy academic purposes that it otherwise may have
secured.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL

Daniel Kirk, Associate Vice President Administrative and Financial Affairs
Metropolitan State University

700 E. Seventh Street

St. Paul, MN 55106-5000

Phone: (651) 772-3710

Fax: (651) 772-7631

E-mail: dan.kirk@metrostate.edu
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Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 40 0 0 0 40 11/1996 11/1997
3. Design Fees
Schematic 215 0 0 0 215 12/1998 06/1999
Design Development 234 0 0 0 234 07/1999 01/2000
Contract Documents 385 0 0 0 385 04/2001 11/2001
Construction Administration 0 324 0 0 324 06/2002 08/2003
4. Project Management 05/1999 01/2004
State Staff Project Management 0 0 0 0 0
Non-State Project Management 50 370 0 0 420
Commissioning 15 72 0 0 87
Other Costs 0 0 0 0 0
5. Construction Costs 10/2002 01/2004
Site & Building Preparation 76 38 0 0 114
Demolition/Decommissioning 0 353 0 0 353
Construction 0 12,782 0 0 12,782
Infrastructure/Roads/Utilities 0 1,102 0 0 1,102
Hazardous Material Abatement 25 225 0 0 250
Construction Contingency 0 447 0 0 447
Other Costs 0 332 0 0 332
6. One Percent for Art 0 128 0 0 128 |
7. Relocation Expenses 0 0 0 0 0
8. Occupancy 10/2002 01/2004
Furniture, Fixtures and Equipment 0 1,499 0 0 1,499
Telecommunications (voice & data) 0 495 0 0 495
Security Equipment 0 250 0 0 250
Other Costs 0 0 0 0 0
SUBTOTAL: (items 1 -8) 1,040 18,417 0 0 19,457
9. Inflation
Midpoint of Construction 07/2003
Inflation Multiplier 8.30% 0.00% 0.00% :
Inflation Cost 1,529 0 0 R
GRAND TOTAL $19,946 $0 $0 $20,986
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Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years FY 2002-03 FY 2004-05 FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 1,000 17,442 0 0 18,442 PAYMENTS _
State Funds Subtotal 1,000 17,442 0 0 18,442 (for bond-financed projects Percent
Agency Operating Budget Funds 40 0 0 0 40 only) Amount |_of Total
gency Up g g P
Federal Funds 0 0 0 0 0 General Fund 11,687 67.0%
1 0,
Local Government Funds 0 0 0 0 0 User Financing 5.755 33.0%
gm’::e Funds g 2’503 g 8 2'508 STATUTORY AND OTHER REQUIREMENTS
roject a Icants snou e aware thal e Tolowin
TOTAL 1,040 19,946 0 0 20,986 requi#emer?tg will apply to their projects after adoptiongof
. . the bonding bill.
CHANGES IN Changes in State Operating Costs (Without inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 YeS | Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 158 210 210 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 % | Review (by Legislature)
Building Operating Expenses 0 405 540 540 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 129 129 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 563 879 879 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 <90> <120> <120> Requirements
Other Offsets 0 <210> <280> <280> Yes MS 16B.335 (5): Information Technology
TOTAL CHANGES 0 263 479 479 Review (by Office of Technology)
Change in F.T.E. Personnel 0.0 35 35 35 Yes | MS 16A.695: Public Ownership Required
. (as per Finance Dept.)
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount No | MS 16A.695: Use Agreement Required
Laws of Minnesota (year), Chapter, Section, Subdivision (as per Finance Dept)
Laws of Minn 1998, Chap. 404, Sec 3, Subd 12, Design Library 1,000 No | MS 16A.695: Program Funding Review
TOTAL 1,000 Required (by granting agency)
Y. Matching Funds Required
es
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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Project Analysis

Department of Administration Analysis:

The Strategic Planning and Systemwide presentations are concise and in complete
compliance with the agencies long-range format with a programmed balance.

The premise of MnSCU to emphasize community, enroliment and science into their
requests is paramount. By utilizing a balance of requested bonded monies with asset
preservation and operating funds to modify existing facilities to meet long-range goals
speaks highly of the thought placed in preparation of this request.

There is perhaps greater substantiated data listed in the individual requests from
Metro colleges versus Greater Minnesota facilities however, the premise is definitely
on science and technology. One area, “IT", really will assist Greater Minnesota
campuses because of the more rural infrastructure however, the request for a new
Metro State University Library and Technical Center in St. Paul is adjacent to the
Connect Minnesota cable infrastructure that could expand that facility’s outreach to
the St. Paul Network and Capitol loops, then on to Minneapolis, St. Cloud,
Alexandria, Fergus Falls and Moorhead. All are within a reach of that potential
infrastructure.

Department of Finance Analysis:

This is the only MnSCU project that has private funds identified, by committed
source, and quantified in their request— $2.5 million in matching funds are committed
to this project. Predesign and design have been completed.

Operating costs will increase by $479,000‘per biennium and 3.5 FTE's with this
project.

This project is in the second tier of MNSCUs scoring analysis.

Metro State had the lowest tuition increase (6%) in FY 2002 of any state university in
the MnSCU system, and the second lowest in the entire MnSCU system. 93% of the
new library space will be for Metro State, with the remaining space devoted to a
community/family library operated by the city of St. Paul.

The narrative notes that the city of St. Paul has “committed” 2.5 FTE's and $60,000
per year to the prospective library, but is more of a stated “intend to fund.” The city
must still work these costs into their operating budget when the library is online.

The library will primarily serve upper division and graduate students at MnSCU.
Currently, 70% of Metro's credit hours are in the evening, and 45% of the class hours
are at the campus. The project will increase Metro’s instructional space by 20% with
the classrooms on the 3" floor. Metro State currently has $2 million in annual lease

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significarice 0/35/70/105 70
Agency Priority 0/25/50/75/100 100
User and Non-State Financing 0-100 48
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 308

costs per year. The MnSCU 2001 Space Utilization Study shows Metro State with a
67% space deficit, one of the highest deficits in the system.

According to Metro State staff, the closest public libraries are in downtown St. Paul
and near the St. Paul/Maplewood border (Sun Ray).

Metro State’s financial reserves at the end of FY 2001 were 3.8% of their previous
year’s operating revenues, down slightly from the previous year. Their FY 2002
enrollment, as of October 2001, was up 11.8% from actual enrollment in FY 2000, a
significantly larger increase than the system average.

Governor's Recommendation:

The Governor recommends general obligation bonding of $17.442 million for this
project, contingent upon a one-third debt service payment by MnSCU and non-state
funds of $2.504 million.
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Minnesota State Colleges & Universities
Alexandria TC - Classroom/Technology Bldg

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $9,150,000
AGENCY PROJECT PRIORITY: 5 of 28

PROJECT LOCATION: Alexandria Technical College
PROJECT DESCRIPTION::

Construct, furnish and equip a 52,000 square foot smart classroom/computer lab
building. The Alexandria Technical College is in need of an additional classroom/lab
facility to be able to continue to provide a safe environment conducive to learning for
our students. This 52,000 square foot classroom/computer lab addition would
provide 21 smart classrooms/labs, plus a large lecture hall that would seat 250
students. [t would also provide 17 offices for instructors. The building would be
connected to the college’s office education building.

Academic programs impacted by this construction will be information technology,
wireless communication, office services, and business services.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:
This project meets MnSCU’s goals of:

Student Success: - No space to train students in collaborative work groups, an
important transferable skill demanded by employers. Current temporary houses have
inadequate electrical distribution systems to support electronic education. The new
building will be fully equipped for laptop computer use, and will support the latest
technology for computer careers programs.

Institutional Quality and Excellence: - The primary goal of this project is to improve
personal safety to students, faculty, and community users. Adequate training to
industry standards is not possible at this time. The new facility will provide the space
for state-of-the-art equipment to allow training for today’s industry needs.

System Leadership - Alexandria Technical College has emerged as a leader in the
expansion of computer science/technology programs, as demonstrated by enroliment
growth in these career fields. The college has a new Wireless Computer
Communications Program that is starting very strong.

Alexandria Technical College Master Plan:

Although Alexandria Technical College’s Master Facilities Plan is being updated, this
building project is in accordance with the plan. The 1994 Master Plan (section |1, pp
44-48) outlines the need for a larger auditorium, more classrooms, and the removal
of outdated temporary buildings. It also comments (pg. 44) on the need to replace

temporary classroom buildings with permanent classroom buildings. The plan (pg.
49) calls for expansion moving to the south of the current Office Education building
(#700).

The new smart classroom/lab building will be attached to the south side of the
Office Education building, in accordance with Alexandria's master plan and the
board's directive to contiguously attach buildings whenever feasible. The college
needs to alleviate the use of temporary buildings for instruction. The Master
Facilities Plan also looks to the future of instructional needs, particularly in the area
of information technology, relative to facilities.

Enroliment and Space Utilization:

The Alexandria Technical College continues to grow in population, but has not been
able to maintain any growth in facilities. The college’s space availability has
become an issue as it continues to grow in student population, causing
overcrowding of classrooms and shop areas. The college has not been able to
accommodate student interest in certain programs because of the lack of facilities.
The college’s enrollment has been increasing each year, and current projections
indicate a continuation of that trend (see summary below).

FYE Enroliment
Year 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04
Total 1,864 2,047 2,066 2,100 2,110 2,143

-The 2001 Space Utilization Study shows a 21% overall projected deficit of space for

the college. The new classroom building will help alleviate this total deficit.

Project Rationale and Predesign:

The college has been using temporary houses (buildings constructed by our
Carpentry Program) that have been re-configured from a three-bedroom rambler
design into two classrooms. These buildings are:

® 15 to 25 years old, and deteriorating from high traffic use,

Not ADA compliant,

Not energy efficient,

Inadequate for electrical power distribution,

Not conducive to a good learning environment,

Becoming more susceptible to unsafe conditions for students and staff, and
Considered unacceptable by the State Fire Marshall.

The new building will also support Alexandria's laptop initiative and will provide
adequate space and up to date technology for our growing computer
science/technology, computer careers, and wireless technology programs, as well
as general education spaces required following the 1995 merger.
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities Fiscal Years 2002-2007 Project Narrative

Alexandria TC - Classroom/Technology Bidg

This project will reduce the deferred maintenance backlog by $10.8 thousand with
the removal of two garages and two temporary houses.

The design of this building was funded by a 2000 legislative appropriation of
$500,000. Predesign was completed December of 1999 and has been approved by
MnSCU and submitted to the Department of Administration. Schematic design was
completed and approved by the Trustees in April 2001. Final design will be
completed January 2002, and contract bid documents by April 2002.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

This project will increase the college’s operating budget through increased HVAC
requirements, increased custodial needs (up to 2 F.T.E.) increased supplies
necessary to accommodate the needs of the students and faculty in the building, and
debt service. Total anticipated costs would be in the range of $192,000 per year,
after full occupation.

OTHER CONSIDERATIONS:

Site Selection:

Temporary houses will continue to be used untif a new building is available for
occupancy.

Effects of Delay:

The delay of this project would increase the liability and deferred maintenance costs
of using temporary buildings; likely resulting in reduced enroliment. Students will
remain in inadequate facilities that are not conducive to good learning. Lack of space
will constrain enroillment in high-wage, high-demand occupational training programs.
Without this new addition, Alexandria will have to face the possibility of capping
enrollment in computer careers programs.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

John Phillips Milo Holte

Vice President Building Maintenance Supervisor
1601 Jefferson Street 1601 Jefferson Street
Alexandria, MN 56308 Alexandria, MN 56308

Phone: (320) 762-4469 Phone: (320) 762-4402

Fax: (320) 762-4501 Fax: (320) 762-4501

E-mail: johnp@alx.tec.mn.us E-mail: miloh@alx.tec.mn.us
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Minnesota State Colleges & Universities
Alexandria TC - Classroom/Technology Bidg

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 47 0 0 0 47 07/1999 01/2000
3. Design Fees
Schematic 100 0 0 0 100 12/2000 04/2001
Design Development 213 0 0 0 213 05/2001 12/2001
Contract Documents 180 0 0 0 180 01/2002 03/2002
Construction Administration 0 192 0 0 192 04/2002 11/2003
4. Project Management 07/2002 11/2003
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 257 0 0 257
Commissioning 0 0 0 0 0
Other Costs 0 0 0 0 0
5. Construction Costs 08/2002 11/2003
Site & Building Preparation 0 193 0 0
Demolition/Decommissioning 0 180 0 0
Construction 0 6,796 0 0
Infrastructure/Roads/Utilities 0 93 0 0
Hazardous Material Abatement 0 0 0 0
Construction Contingency 0 240 0 0
Other Costs 0 0 0 0
6. One Percent for Art 0 68 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 03/2003 11/2003
Furniture, Fixtures and Equipment 0 340 0 0
Telecommunications (voice & data) 0 200 0 0
Security Equipment 0 0 0 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 - 8) 540 8,559 0 0
9. Inflation
Midpoint of Construction 03/2003
Inflation Multiplier 6.90% 0.00% 0.00%
Inflation Cost 591 0 0
GRAND TOTAL $9,150 $0 $0
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Minnesota State Colleges & Universities

AGENCY CAPITAL BUDGET REQUEST

Alexandria TC - Classroom/Technology Bidg Dollars il:ili'%ac:t:{s:aanr:sz(o&%'?g%z = $138) Project Detail
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 500 9,150 0 0 9,650 PAYMENTS
State Funds Subtotal 500 9,150 0 0 9,650 (for bond-financed projects | . Percent
Agency Operating Budget Funds 40 0 0 0 40 only) Amount | of Total
Federal Funds 0 0 0 0 0 Genergl Fuqd 6,131 67.0%
Local Government Funds 0 0 0 0 0 User Financing 3,019 33.0%
Otnar 5 0 5 5 0| [ STATUTORY AND GTHER REQUIREWENTS
roject a| icants shou € aware thal e 1ollowin
TOTAL 540 9,150 0 0 9,690 requiiemer?tg will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) v MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 FY 2004-05 FY 2006-07 FY 2008-09 es Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 72 72 72 No MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 25 25 25 Review (by Legislature)
Building Operating Expenses 0 287 287 287 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 78 78 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 384 462 462 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 384 462 462 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 2.0 2.0 2.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Cltatlons) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No MS 16A.695: Use Agreement Required
Laws of Minn 2000, Chapter 492, Section 3, subd 3 - Design 500 (as per Finance Dept)
TOTAL 500 No MS 16A.695: Program Funding Review
Required (by granting agency)
Yes Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Alexandria TC - Classroom/Technology Bidg

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

The Strategic Planning and Systemwide presentations are concise and in complete
compliance with the agencies long-range format with a programmed balance.

The premise of MnSCU to emphasize community, enrollment and science into their
requests is paramount. By utilizing a balance of requested bonded monies with asset
preservation and operating funds to modify existing facilities to meet long-range goals
speaks highly of the thought placed in preparation of this request.

There is perhaps greater substantiated data listed in the individual requests from
Metro colleges versus Greater Minnesota facilities however, the premise is definitely
on science and technology. One area, “IT", really will assist Greater Minnesota
campuses because of the more rural infrastructure however, the request for a new
Metro State University Library and Technical Center in St. Paul is adjacent to the
Connect Minnesota cable infrastructure that could expand that facility’s outreach to
the St. Paul Network and Capitol loops, then on to Minneapolis, St. Cloud,
Alexandria, Fergus Falls, and Moorhead. All are within a reach of that potential
infrastructure.

Likewise, there are comments on ranges of costs and to make it clear | realize there
are asset preservation monies being applied to a multitude of these projects and
therefore take my comments as more of a “check and balance” not, a directive!

The overall cost estimate of $166.78/SF is above the targeted limit, but is justified
because of the technicality including deficient handicapped, accessible or occupancy
codes.

The square footage and costs are incomplete.

Department of Finance Analysis:

The new building will house the accounting, information technology, office services,
and business services programs. The request could include more description on the
degree to which this program meets MnSCUs four point order of priorities.

Operating costs at Alexandria Tech are expected to increase $462,000 per biennium
and two permanent FTE's.

Six “temporary classrooms” have been used since 1978, which have substandard
flooring and temperature control. The project will add two floors of classroom space
and a large auditorium/lecture hall. The 2001 MnSCU Space Utilization Study shows
a 21% deficiency for Alex Tech. Design for this project has been completed.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 100
User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 333

Enroliment at Alexandria Technical College for FY 2002, as of October 2001, had
increased only 2.6% from actual FY 2000. Their financial reserves at the end of FY
2001 were 5.2% of previous year's operating revenues, within MnSCUs expected
range but lower than the system average for technical colleges.

Governor’'s Recommendation:

The Governor recommends general obligation bonding of $9.15 million for this
project, contingent upon a one-third debt service payment by MnSCU.
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Minnesota State Colleges & Universities
Winona SU - New Science Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $30,000,000
AGENCY PROJECT PRIORITY: 6 of 28

PROJECT LOCATION: Winona State University
PROJECT DESCRIPTION AND RATIONALE:

Construct, furnish and equip a new (118,000 GSF) science building at Winona State
University. All wet labs currently housed in Pasteur Hall will be relocated to the new
building. Phase 2 of the project in 2004 would include renovation of Pasteur Hall, the
current science facility. Vacated spaces in Pasteur Hall will be remodeled into dry
labs, classrooms and facuity offices.

Academic programs impacted by this new facility are: Biology, Chemistry,
Geoscience, Physics, Nursing, Health Sciences, Engineering, and K-12 science
teacher preparation.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Pian:
This project addresses the following MnSCU strategic goals.

Student Success - modern labs would enhance interactive exchanges with faculty
and collaborative exchanges with students, allowing WSU to educate students who
are adaptable, interdisciplinary, and leading edge.

Institutional Quality and Excellence - WSU science faculty have been leaders in
integrating technology into the classroom. The current science building houses an
Educational Technology Center to provide training to support faculty in developing
pedagogy that incorporates technology, but the structure of the building is itself a
hindrance to this innovation, particularly in regard to WSU's lap-top initiative.

Community & K-12 Partnership - University partnerships with industry and
government have led to the creation of seven centers (Composite Materials Center,
etc.) where laboratory analysis and research functions provide, not only services to
the community, but also real-world hands-on experience for students. WSU has
developed a museum-type collection of displays and educational resources for K-12
science teachers and students used as a field trip experience.

Winona State University Master Plan:

WSU completed campus master academic and facilities plans in October of 1998 as
part of a comprehensive long-range planning strategy. The analyses highlighted
major deficiencies and safety concerns in Pasteur Hall and identified its replacement
as a top priority. ‘

There are three main areas of concern about the adequacy of Pasteur Hall for
delivering a quality educational program to our students:

B Qvercrowding
8  Safety and Health Issues
®  Qutdated for Modern Science Pedagogy and Research

A new science building that meets the needs of students and faculty by providing
safe, efficient, up-to-date science classrooms, laboratories, and research centers
will enable WSU to meet its institutional goals of educating the workforce of
tomorrow. The experiences that can be provided with a modern, well-equipped,
technology-rich science building will better prepare students for quality jobs and
better prepare Minnesota industries to compete in the world markets. Both MnSCU
and WSU are committed to enhancing facilities to provide the best possible
institutional environment for students to succeed.

Enrollment and Space Utilization
Enroliment at Winona State has been capped, but is still increasing at 4% per year:

FYE Enrollment 1999 2001 2002 Projected
Winona 6,426 6,997 7,300

Winona currently shows a 66% deficit in Biology classroom space, a 39% deficit in
Chemistry classrooms, a 39% deficit in Geology classrooms and laboratories, and a
73% deficit in Physics classroom and laboratories, with an overall deficit of 1% of
space on the entire campus. This overall space grows to 12% in FY 2006 due to
projected enroliment increases. The science space deficits are for current needs
and do not show the increase space needed due to the new State Board of
Teaching Standards.

Project Rationale and Predesign:

Overcrowding - When Pasteur Hall was built in 1962, the total enrollment at WSU
was 1,500 students, with a central mission to educate teachers. The total combined
faculty in all science disciplines (physics, chemistry, biology, math and geography)
was 13 at that time. There was no research being conducted by the university in
1962. Today, there are over 900 science majors at WSU. Every department
conducts student research and requires capstone experiences. Additionally, every
undergraduate is required to take at least one lab science and one non-lab science
course.

New standards for science teacher certification in Minnesota will include a research
component, again requiring more science laboratory space.
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Minnesota State Colleges & Universities
Winona SU - New Science Building

Fiscal Years 2002-2007

Project Narrative

Safety - An outdated ventilation system does not properly vent chemical fumes in
Pasteur. Fume hoods have never been replaced or upgraded, and in fact, many labs
do not even have fume hoods. The return air system pulls air out of the labs into the
hallways to be exhausted at the end of the corridor, a current code violation.

The laboratories also do not have adequate space for proper and handling of
supplies in accordance with OSHA standards.. Many teaching supplies are kept in
faculty offices. There are no floor drains to efficiently handle accidental spiils. The
elevators, classrooms, and especially the laboratories are not ADA accessible. A
new fire sprinkler system and emergency lighting are needed.

Outdated for Current Pedagogy - Pasteur was designed for a static, individual lab
experience where simple experiments were performed alone, or with a partner, in a
situation that was controlled in order to produce pre-determined results. That is not
the current methodology of teaching or learning science curricula. Today, students
must work in collaborative groups on creative and individualized projects that do
require interactive learning, problem solving and critical thinking. This requires
adaptable pods with computer technology and instrumentation infrastructure wired in,
rather than long benches with a sink at one end. Students also need computers with
internet access and multimedia capabilities to train for the science careers of
tomorrow.

When Pasteur was built WSU offered five science majors; today WSU also offers
specialties in microbiology, environmental science, ecology, nuclear power
technology, medical technology, cytotechnology, biochemistry, hydrogeology,
electronics, polymers, and GIS, as well as pre-professional programs in veterinary
medicine, for which there are no laboratory spaces. There are also inadequate (or
non-existent) spaces for lab assistants to perform prep work in a safe, controlled
environment, which is another safety issue.

Predesign for the new science facility addition and renovation was completed in
August 2000 and reviewed by MnSCU and DOA. Schematic design is also complete
and was reviewed by the MnSCU Board of Trustees in June 2001. Final design is
scheduled for completion in November 2001, and contract bid documents by April
2002.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The new building will add 118,000 GSF to the campus. The WSU average for
expenditures on building operations and maintenance is $4.10, which would result in
a yearly increase of $483,800 with the new construction. The new square footage
will also require three additional maintenance FTE at $108,000, for a total increase of
$591,800.

The new laboratories will require an addition to the complement of laboratory
assistants. It is estimated that one lab technician at $55,000 per year would be
required. Operating costs will be offset by increases in FYE.

OTHER CONSIDERATIONS:

Design of the new campus boilers has accounted for the additional square footage.
The boilers are sized to handle this larger load, and the chillers installed last year
were sized to handle this load.

Winona State University does not have a debt service for the construction of the
New Library. WSU does have an annual debt service of $32,000 based on the
planning of Maxwell Hall Remodeling and Land Acquisition.

Site Selection:
The new science facility will be connected to Pasteur Hall and Stark Hall. Stark Hall
houses the Nursing and Engineering Departments.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Richard Lande, Physical Plant/Facilities Manager
Winona State University

Maintenance Building

Winona, MN

Phone: (507)457-5045

Fax: (507)457-2623

E-mail: rlande@winona.msus.edu

Dr. Nancy Jannik, Dean, College of Science
Winona State University

8" & Johnson Sts.

Winona, MN 55987

Phone: (507)457-5585

Fax: (507)457-5681

E-mail: njannik@winona.msus.edu
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Minnesota State Colleges & Universities
Winona SU - New Science Building

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 30
Land and Buildings 0 0 0 0 0
2. Predesign Fees 85 0 0 0 85| 09/1999 08/2000
3. Design Fees i A
Schematic 513 0 0 0 513 0/2000 06/200
Design Development 651 0 0 0 651 07/2001 11/2001
Contract Documents 305 471 0 0 776 12/2001 04/2002 -
Construction Administration 0 504 139 0 643 04/2002 07/2002
4. Project Management 04/2002 02/2004
State Staff Project Management 0 0 0 0 0
Non-State Project Management 99 656 289 0 1,044
Commissioning 28 95 65 0 188
Other Costs 0 0 0 0 0
5. Construction Costs 07/2002 02/2004
Site & Building Preparation 0 350 0 0 350 .
Demolition/Decommissioning 0 20 97 0 117
Construction 0 22,900 5,993 0 28,893
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 4 25 221 0 250
Construction Contingency 0 1,712 467 0 2,179
Other Costs 0 0 0 0
6. One Percent for Art 0 232 60 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 04/2003 02/2004
Furniture, Fixtures and Equipment 0 748 920 0
Telecommunications (voice & data) 0 250 200 0
Security Equipment 0 22 17 0
Other Costs 0 0 0 0
SUBTOTAL.: (items 1 - 8) 1,685 27,985 8,468 0
9. Inflation
Midpoint of Construction 04/2003 02/2005
Inflation Multiplier 7.20% 15.40% 0.00% S
Inflation Cost 2,015 1,304 0 3,319
GRAND TOTAL $30,000 $9,772 $0 $41,457
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Minnesota State Colleges & Universities

AGENCY CAPITAL BUDGET REQUEST

. . i Fiscal Years 2002-2007 Project Detail
Winona SU - New Science Building Dollars in Thousands ($137,500 = $138)
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 1,600 30,000 9,772 0 41,372 PAYMENTS
State Funds Subtotal 1,600 30,000 9,772 0 41,372 (for bond-ﬁgﬁ{;;ed projects Amount zfe’T‘fg
/F\gency Operating Budget Funds 85 0 0 0 85 Genoral Fand 20.100 67.0%
ederal Funds 0 0 0 0 0 : - =
Local Government Funds 0 0 0 0 0 User Financing 9,900 33.0%
grt:::e Funds 8 g g 8 g STATUTORY AND OTHER REQUIREMENTS
roject applicants should be aware that the followin
TOTAL 1,685 30,000 9,772 0 41,457 requijremer’x)th) will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 YeS | Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 163 326 326 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 5 10 10 © | Review (by Legislature)
Building Operating Expenses 0 484 968 968 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses -0 0 177 177 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 652 1,481 1,481 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 652 1,481 1,481 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 4.0 4.0 4.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No MS 16A.695; Use Agreement Required
Laws of Minn 2000, Chap 492, Art |, Sec 3, Subd 21, Design Science Bld 1,600 (as per Finance Dept)
TOTAL 1,600 No MS 16A.695: Program Funding Review
Required (by granting agency)
Yes Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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Minnesota State Colleges & Universities
Winona SU - New Science Building

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

The Strategic Planning and Systemwide presentations are concise and in complete
compliance with the agencies long-range format with a programmed balance. )

The premise of MnSCU to emphasize community, enroliment and science into their
requests is paramount. By utilizing a balance of requested bonded monies with asset
preservation and operating funds to modify existing facilities to meet long-range goals
speaks highly of the thought placed in preparation of this request.

There is perhaps greater substantiated data listed in the individual requests from
Metro colleges versus Greater Minnesota facilities however, the premise is definitely
on science and technology. One area, “IT", really will assist Greater Minnesota
campuses because of the more rural infrastructure however, the request for a new
Metro State University Library and Technical Center in St. Paul is adjacent to the
Connect Minnesota cable infrastructure that could expand that facility’s outreach to
the St. Paul Network and Capitol loops, then on to Minneapolis, St. Cloud,
Alexandria, Fergus Falls and Moorhead. All are within a reach of that potential
infrastructure.

Department of Finance Analysis:

This project is in MNSCU'’s top tier in their scoring analysis.

Operating costs will increase $1.4 million per biennium and add 4 FTE's to the
Winona State budget. The 2001 MnSCU Space Utilization Study shows Winona
State with a 1% space deficit.

The new facility will impact biology, chemistry, geoscience, physics, nursing, health
sciences, engineering, and K-12 science preparation. Many of these are recognized
as areas in which there is a key workforce shortage. This project won’t necessarily
add educational capacity, but will provide a safer and better learning environment for
science students.

Many of the metal fixtures, such as piping, light fixtures, and sinks are badly corroded
from the fumes in the chemistry and biology labs. The rooms vent poorly, and vent
out into the hallway. There is a permanent, noxious odor in the biclogy labs.

Design is approximately 80% completed, and is expected to be completed in
February. Remodeling Pasteur Hall, Phase ! of the project, will remove $4 5 mullon
from the MNSCU deferred maintenance list. Some of the operating costs might be
offset by increased research grants the faculty obtain. Students accepted a 1%
increase on their tuition to pay for technology upgrades at the new lbrary. and
funded the student fitness center themselves.

STATEWIDE STRATEGIC SCORE

) Criteria Values Points
Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 378

Enroliment at Winona State in FY 2002, as of October 2001, was up 9.2% from
actual enrollment in FY 2000, higher than the system average and the state
university average. Their financial reserves at the end of FY 2001 were 4.2% of the
previous year’s operating revenues, lower than MnSCUs guidelines but higher than
all but one of the other state universities.

Governor’'s Recommendation:

The Governor recommends general obligation bonding of $30 million for this
project, contingent upon a one-third debt service payment by MnSCU. Also
included are budget planning estimates of $9.772 million in 2004.
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Minnesota State Colleges & Universities
MSU Moorhead - New Science Building

AGENCY CAPITAL BUDGET REQUEST -
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $18,955,000
AGENCY PROJECT PRIORITY: 7 of 28

PROJECT LOCATION: Moorhead State University
PROJECT DESCRIPTION AND RATIONALE:

Construct, furnish and equip a 80,435 GSF new science laboratory and auditorium
addition to Hagen Hall on the Minnesota State University Moorhead (MSUM)
campus.

The new addition will be the primary laboratory teaching facility for both the
departments of biology and chemistry. The new addition will include a new animal
quarters and a green house that will provide services to the entire university.
Additionally, two large lecture halls with full multimedia capabilities will be included in
the new addition. These lecture halls will be used for classes and on campus public
events as well as having full distance education capabilities.

Phase 2, renovation of the existing Hagen Hall, will be requested in 2004.

PROJECT RATIONALE AND RELATIONSHIP TO. AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:

This project ties directly to the following MnSCU Strategic Goals:

®  Academic Accountability. national emphasis on science for all students and
increasing focus on undergraduate science research require the availability of
appropriate facilities and technology for effective student learning.

B Career Education; For science majors, entry into the work force and admission
to top graduate programs require competitive laboratory and technological skills.
Additionally, students must have a variety of learning experiences that allow
them to work independently and collaboratively. This requires suitable space
and equipment for an array of learning opportunities.

B Electronic Education:

Upgrading the science facilities meet this goal at two levels:

- The ability of students to access knowledge from a variety of sources and
use the latest equipment and techniques, allowing life long learning, and
skills for success in industry and research.

- The ability to reach place-bound students and provide distance education
services to the MSUM service area is an essential element of higher
education.  Classrooms and laboratories with modern, upgradeable
communication technology will allow MSU--Moorhead to meet these needs.

®  Program and Service Alignment. The Moorhead-Fargo area is a regional
medical center as well as agricultural and biotechnology industry center.
Strong, contemporary programs in the sciences will further prepare students for
healthcare and industry professional positions available in the Upper Midwest.

&  MnSCU K-12 Partnerships: High school teachers’ standards require
participation in research. Research in biology and chemistry will take place in
the new laboratory addition. This facility will also host K-12 career days,
hands-on laboratory activities, and regional science competitions.

MSU Moorhead Master Plan:

MSUMs mission includes goals and directions that address the role of modern,
dynamic facilities that enhance the teaching and learning process as well as the
academic environment. A new science facility will allow MSUM to address
educational priorities for students in a number of areas:

B To provide a strong and extensive science foundation in its liberal arts
education program.

®  To provide undergraduate research opportunities to all interested students.
There is an expectation that undergraduate students in the sciences will be
involved in research activities during their college careers, and research for
biology and chemistry students will occur in the new addition.

B To provide pre-service K-12 teachers preparation in the sciences as that meets
the standards required by the Minnesota Board of Teaching, with an increased
emphasis on contextual and inquiry/investigation learning.

Enrollment and Space Utilization:

MSU Moorhead FY 1999 EY 2001 FY 2002
FYE 5,987 6,501 6,598 (Projected)

MSUM has emphasized the construction of a new science laboratory addition as
our first priority for capital funding following an extensive evaluation of our current
physical plant, classrooms, laboratories and our present space utilization. Our
facilities plan requires that we construct a new facility that will address the growing
need to update academic delivery in the sciences and the numerous regulatory
violations faced in the existing facilities.

Project Rationale and Predesign:
The addition of new laboratories and the renovation of classrooms will enhance the
educational experience for our students and improve their scientific preparation for

the 21° century. Students will be provided with a hands-on, research-rich,
collaborative learning environment in a facility designed to foster interactions
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. . . AGENCY CAPITAL BUDGET REQUEST
Minnesota State Colleges & Universities Fiscal Years 2002-2007

MSU Moorhead - New Science Building Project Narrative

between students and faculty. Equally important, students and faculty will work in a PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

safe, adequately ventilated laboratory environment.
’ David Crockett

A new science facility will address several issues, including air quality problems, Vice President for Administrative Affairs

regulatory violations, and respond to current pedagogy in the sciences. The building Minnesota State University Moorhead State University
code violations and air quality issues are so pervasive that an addition is the only Administrative Affairs Office, 208 Owens Hall, Box 409
realistic approach to finding a workable solution. The floor-to-ceiling height in Hagen Moorhead, MN 56563

Hall does not allow space for an adequate mechanical and ventilation system to Phone: (218) 236-2070

address air quality issues (i.e. fume hoods) in the chemistry and biology laboratories. Fax: (218) 299-5887

E-mail: crockett@mnstate.edu

The alternative to a new science addition is to renovate the existing science
laboratories and classrooms. This alternative is not realistic or practical due to the
limited floor to ceiling heights and the extensive nature of the required renovation.
Alternative sites were also considered, but adding onto one of the existing science
buildings provided the best utilization of both our current facilities and the new space.
For instance, classroom spaces can be held to a minimum in the new addition and
classrooms in the current facility utilized more heavily for non-laboratory classes.

Predesign was completed in September 2000 and reviewed by MnSCU and Admin.
Schematic designs are also completed and were reviewed by the MnSCU Board of
Trustees in May 2001.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Operating costs will be increased due to additional square footage. MSUM averages
$3.60 per square foot for current building operations and maintenance. Operating
costs for Phase 1 will increase by $289,500 per year.

Saving due to more efficient roofs and climate control systems will be realized in
Phase 2. Once both phases of this project are completed, operating costs will show
a net increase of $160,000 per year.

The increased square footage will require two additional maintenance FTE, for an
annual increase of $72,000. The new laboratory facilities will require an addition to
the complement of laboratory assistants. It is estimated that one new lab technician
will be needed at $45,000 annually. Operating costs will be offset by increases in
FYE. '

OTHER CONSIDERATIONS:

Consequences of Delayed Funding:

If a new science addition is not authorized, the existing buildings will have to be
remodeled at a significantly higher cost and a less effective result.
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Minnesota State Colleges & Universities
MSU Moorhead - New Science Building

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources . All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years {(Month/Year) (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 20 0 0 0 20 08/1998 09/2000
3. Design Fees
Schematic 319 0 0 0 319 01/2001 06/2001
Design Development 239 0 0 0 239 07/2001 11/2001
Contract Documents 639 0 0 0 639 12/2001 04/2002
Construction Administration 267 0 122 0 389 06/2002 10/2002
4. Project Management 08/2002 02/2004
State Staff Project Management 0 0 0 0 0
Non-State Project Management 124 260 131 0 515
Commissioning 0 0 0 0 0
Other Costs 0 0 0 0 0
5. Construction Costs 10/2002 02/2004
Site & Building Preparation 0 284 0 0
Demolition/Decommissioning 0 0 399 0
Construction 0 14,990 6,519 0
Infrastructure/Roads/Utilities 0 0 0 0
Hazardous Material Abatement 0 0 210 0
Construction Contingency 0 599 400 0
Other Costs 0 0 0 0
6. One Percent for Art 0 150 65 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 04/2003 02/2004
Furniture, Fixtures and Equipment 0 985 581 0 1,566
Telecommunications (voice & data) 0 414 176 0 590
Security Equipment 0 0 0 0 0
Other Costs 0 0 0 0 0
SUBTOTAL.: (items 1 - 8) 1,608 17,682 8,603 0
9. Inflation
Midpoint of Construction 04/2003 05/2005
Inflation Multiplier 7.20% 16.50% 0.00%
Inflation Cost 1,273 1,419 0 2,692
GRAND TOTAL $18,955 $10,022 $0 $30,585
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Minnesota State Colleges & Universities
MSU Moorhead - New Science Building

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0O Bonds/State Bldgs 1,600 18,955 10,022 0 30,577 PAYMENTS
State Funds Subtotal 1,600 18,955 10,022 0 30,577 (for bond-financed projects Percent
Agency Operating Budget Funds 8 0 0 0 8 only) Amount_| of Total
gency Operating g S
Federal Funds 0 0 0 0 0 General Fund 12,700 67.0%
- - 3
Local Government Funds 0 0 0 0 0 User Financing 6,255 33.0%
g;;:’::e Funds 3 g 8 8 8 STATUTORY AND OTHER REQUIREMENTS
roject appilcants shou € aware thal e followin
TOTAL 1,608 18,955 10,022 0 30,585 requiremer?tz will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without infiation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 117 234 234 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 289 579 579 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 125 125 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 406 938 938 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 406 938 938 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 1.5 3.0 3.0 Review_ (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No | MS 16A.695: Use Agreement Required
Laws of Minn 2000, Chap 492, Art |, Sec 3, Subd 11, Design Science Add 1,600 (as per Finance Dept)
TOTAL 1,600 No MS 16A.695: Program Funding Review
Required (by granting agency)
Y Matching Funds Required
es
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
MSU Moorhead - New Science Building

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

The Strategic Planning and Systemwide presentations are concise and complete
compliance with the agencies long-range format with a programmed balance.

The premise of MNSCU to emphasize community, enrollment and science into their
requests is paramount. By utilizing a balance of requested bonded monies with asset
preservation and operating funds to modify existing facilities to meet long-range goals
speaks highly of the thought placed in preparation of this request.

There is perhaps greater substantiated data listed in the individual requests from
Metro colleges versus Greater Minnesota facilities however, the premise is definitely
on science and technology. One area, “IT", really will assist Greater Minnesota
campuses because of the more rural infrastructure however, the request for a new
Metro State University Library and Technical Center in St. Paul is adjacent to the
Connect Minnesota cable infrastructure that could expand that facility's outreach to
the St. Paul Network and Capitol loops, then on to Minneapolis, St. Cloud,
Alexandria, Fergus Falls, and Moorhead. All are within a reach of that potential
infrastructure.

Department of Finance Analysis:

The project is to construct laboratory teaching facility, new animal quarters and
greenhouse, and two large auditoriums.

The next phase of this project is expected to cost $8.9 million. Operating costs are
expected to increase 1.5 FTE's and $938,000 per biennium.

Actual enrollment in FY 2002, as of October 2001, was up 8.6% from actual
enroliment in FY 2002, a larger increase than the system average of 7.9%, and
comparable to the state university average of 8.1%. However, Moorhead State's
reserves at the end of 2001 were only 2.6% of general operating revenues, far below
MnSCUs stated policy but slightly improved from the previous year. MnSCUs 2001
Space Utilization Study showed a 10% space deficit at Moorhead State.

Governor's Recommendation:

The Governor recommends general obligation bonding of $18.955 million for this
project, contingent upon a one-third debt service payment by MnSCU. Also included
are budget planning estimates of $10.022 million in 2004.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 343
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Minnesota State Colleges & Universities
Systemwide Science Lab Renovations

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $1,900,000
AGENCY PROJECT PRIORITY: 8 of 28

PROJECT LOCATION: Systemwide

PROJECT DESCRIPTION AND RATIONALE:

Design, renovate, furnish and equip science laboratories at the following six coliege
campuses:

MSC -- Southeast TC at Winona -- (2,375 GSF)

Minnesota West at Canby -- Dental Lab (1,462 GSF)
Minneapolis C&TC -- Organic Chemistry Lab (1,320 GSF)
Minnesota West at Worthington - Chemistry Lab (1,318 GSF)
MSC -- Southeast TC at Red Wing - (1,497 GSF)

South Central TC at Faribault - (1,038 GSF)

All six projects will be renovation projects, under $450,000 in cost, with a construction
schedule of less than 12 months. All six projects will reduce deferred maintenance,
address life safety, mechanical upgrades, and interior finishes in the college’s
science labs, bring the labs up to current building codes, and current education
delivery and computer technology standards.

Academic programs impacted are: biology, chemistry, organic chemistry, physics,
soil science, agronomy, dental assisting, dental hygiene, associate degree nursing,
LPN, allied health, and general transfer curriculum requirements.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:

The Science Initiative meets MnSCUs Strategic Goals of:

B Student Success - the modernization of science laboratory spaces will better
prepare MnSCU students for the growing science and nursing fields.

®  [nstitutional Excellence and Quality - improvements in interior spaces and
educational delivery will lead to a better learning environment and experience.

B System Leadership - this is a system office initiative to assist campuses meet the
workforce needs for healthcare employees and teachers of science, as well as
campus educational objectives in the sciences, while simultaneously reducing
their backlog of interior deferred maintenance issues.

MnSCU Systemwide Board of Trustees Policy and Facilities Principles:
The Board of Trustees is committed to long-term stewardship of the state’s facilities
resources, including long-term asset preservation and renewal, according to their

policy on capital program planning. In June of 1998 the Board of Trustees adopted
the following priorities and principles for development of the physical infrastructure
to support quality gducation at MnSCU:

®  Focus on preservation and renewal to protect the state’'s investment in our
facilities, and to offer high quality, attractive facilities where students can
succeed.

B Maximize functionality of the facility to accommodate current and future
academic programs.

®  Address technology upgrades in science laboratories to meet current pedagogy
standards.

Support the goals of MnSCUs strategic plan and campus master plans.
Utilize future-oriented technology to enhance teaching and learning.
.Contiguously locate compatible functions.

Based on these principles, the board adopted an order of priority for capital
improvement projects as follows:

Life Safety and Asset Preservation
Program Enhancement

Facility Revitalization

Cooperative Ventures

The Science Initiative on these six campuses directly meets MnSCUs priorities
number 1 through 3 (asset preservation, program enhancement and facility
revitalization). It also supports four facility principles (focus on renewal, maximizing
functionality, supporting master plans, and utilizing future-oriented technologies).
All six college’s master plans also support facility renewal, maximum functionality of
space, and up-to-date classroom technologies.

Space Utilization and Enroliment:

These are renovation projects only, so the space utilization factor will not change as
a result of funding this project, except that increasing flexibility will allow more
utilization of some of the labs.

FY 2001-02 Enrollment for the five colieges is projected as follows:

College FY 2001 FY 2002

Minnesota West 2,047 FYE 2,075FYE
MSC -- Southeast TC 1,086 FYE 1,290 FYE
Minneapolis C&TC 4432FYE 4,830FYE
South Central TC 2552FYE 2,450 FYE
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Systemwide Science Lab Renovations

Fiscal Years 2002-2007

Project Narrative

Project Rationale and Predesign:

This project will reduce or eliminate the following deferred maintenance items:

®  Mechanical reliability -- HVAC, air quality, and electrical systems

®  Interior space restoration -- Interior finishes, fixtures, voice and data wiring, fume
hoods, chemical resistant surfaces, plumbing and lighting

® life safety and accessibility -- fire protection, egress, emergency lighting and
handicapped accessibility

In 1998, MnSCU undertook an assessment of the condition of facilities at all 53 of its

campuses. Areas inspected were: 1) structural integrity; 2) mechanical and
plumbing systems; (3) laboratory service reliability; 4) electrical service; and 5) safety
and accessibility. The assessment identified $498 million in deferred maintenance
items, which informed this request.

This project focuses on the board’s priority on science and technology: All six
science lab renovations reflect the established priority of advancing programmatic
enhancements related to science and technology, with its strategic link to workforce
development. The pace of change in the sciences has outdistanced our ability to
keep up with renovations to our teaching and learning spaces, particularly making the
labs technologically "smart". This, and several other science initiatives, are attempts
to meet a heavier demand for a workforce educated in the sciences in the most up-
to-date fashion on the standard of equipment currently used in industry.

This project focuses on the Chancellor's priority on the targeted industry partnership
in nursing and allied health. Minnesota has seen an explosion in the number of
nursing and allied health job vacancies in the last few years. Nursing and allied
health students are required to take between two and five science laboratory courses
in pursuit of their degree. MnSCU colleges have made a decision to move their
nursing and allied health students in the general science curriculum, thereby raising
the bar on their A.A. and A.A.S. degree preparation. This has increased utilization of
the science labs and caused science labs to be necessary at colieges that had no
need prior to offering career-laddering nursing and allied health associate degree
programs.

This project provides immediate high impact user satisfaction to students:
Renovations of classrooms and laboratories where students spend so much of their
on-campus time will have an immediate positive impact on the quality of the students’
educational experience, particularly with the requested life safety and air quality
improvements. The addition of voice and data cabling will support the change in
educational delivery from close-ended problems with a known answer to open-ended
problems that require more creativity and exploration from the students, most often
working in teams using computers for automatic real-time data collection and plotting.
Our entering students are coming from high school science labs that are higher
quality, and that support creative scientific exploration better than our college labs.

‘This project will improve the over-all condition and functionality of science

laboratories at MnSCU: Beginning in 1997, MnSCU undertook an assessment of
the quality of laboratory spaces at 14 campuses in the metropolitan area colleges,
and several state universities. The results of those assessments were that:

B average age of the science labs = 26.2 years; average weekly usage = 37.7
hours

8  additional space was needed for fume hoods to improve safety, support space,
and expansion of science programs due to student enrollment demand

® 60% had substandard chemical storage areas, and another 22% had no
chemical storage facilities

about one-third did not adequately support information technology

about one-fourth of the 110 volt electrical systems were in poor condition
most had inadequate HVAC systems for controlling air quality

over one-half had poor furniture, cabinetry, and counter tops.

Four of those campuses have had major science lab additions and/or remodelings
since that report was issued.

That functionality and condition assessment was expanded in 2000 to 10 additional
Greater Minnesota two-year campuses, and one university. This assessment, and
recommendations on current trends in lab configurations will be completed by
September 2001. Predesign was completed in November 2001 and reviewed by
MnSCU and Admin.

College Level Project Descriptions:

Minneapolis C&TC - MCTC will use $375,000 to renovate their organic chemistry
lab in "C" building. MCTC has seen a dramatic increase in enroliments in degree
programs requiring science courses. The organic chemistry lab needs replacement
of exhaust hoods; cabinets, chemical resistant counters and sinks; lighting and
ceiling tiles, as well as improvements in ventilation, plumbing, and voice/data wiring.

Minnesota West at Canby and Worthington - MnWest will use $277,000 to
renovate their dental health careers lab at Canby, and make it a more flexible space
to include Biology and Soil and Water course lab work as well. Allied dental careers
is one of the most successful and growing programs at the Canby campus. The lab
needs replacement or improvements in its dust collectors and ventilation system,
cabinets and counters, flooring, electrical and voice/data wiring distribution system
to achieve these goals.

MnWest will use $375,000 to re-align their science laboratories at Worthington for
more efficient utilization. The current physics lab will be remodeled into the
chemistry lab and the other two labs will be relocated in future phases. The
purpose is to co-locate Chemistry and Biology to allow sharing of prep/storage
space to reduce supply inventories and allow lab preparations to be stored. This
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Systemwide Science Lab Renovations Fiscal Years 2002-2007 Project Narrative
will allow other disciplines (i.e. Soil Science/Agronomy) to use the current PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:
laboratories thereby increasing utilization and raising the bar on academic standards
for other science programs. Allan W. Johnson
Associate Vice Chancellor of Facilities
Southeast TC at Winona and Red Wing - MSC-SETC will use $386,000 at each of Minnesota State Colleges and Universities
their campuses to turn existing general use classrooms into science laboratories. 500 World Trade Center
The college has added a general education requirement in the sciences for its 30 East 7" Street
degree programs, and seen growth in its allied health career programs, and needs St. Paul, MN 55101
facilities to offer biology, chemistry and physics courses to support both these Phone: (651) 282-5523
developments. The college is proposing to adapt and re-use current space because Fax: (651) 296-8488
the Paulien report indicated a classroom space surplus and a laboratory deficit. E-mail: allan.johnson@so.mnscu.edu

South Central TC at Faribault - South Central will use $100,000 to upgrade their
electrical distribution system, fire sprinklers, and counters, cabinets, and sinks in the
medical technician lab. Faribault was found to have a higher than average amount of
deferred maintenance in the 1999 survey, and this asset preservation project would
remove a few important items from their inventory.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTES):

Since all six projects are renovations of current square footage only, there will be no
significant increases in operating expenditures. The only increased expense will be
marginal increases ($12,500 per year aggregate) in electrical power due to air quality
improvements in the labs. There will be no need for additional FTE personnel.

OTHER CONSIDERATIONS:

Alternatives Analysis:

The legislature could appropriate monies through HEAPR for these interior space
renovations of science laboratory facilities. With no additional monies, MnSCU will
be trying to teach the skills of the future in facilities of the past with many
maintenance and wear-and-tear problems that will require a lot of personnel time to
try to keep patched up and operating. Perhaps the greatest problem with deferred
maintenance in science labs is the lack of fresh air intake from antiquated HVAC
systems that is a public safety issue for students and faculty.

Effect of Delay:

MnSCU colleges will be critically short of laboratory spaces in which to teach basic
requirements to students pursuing nursing, allied health care and dental professions,
as well as many other growing careers requiring a foundation in the sciences.
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Minnesota State Colleges & Universities
Systemwide Science Lab Renovations

AGENCY CAPITAL BUDGET REQUEST

>Dollars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition '
) Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 25 0 0 0 25 05/2001 10/2001
3. Design Fees
Schematic 0 36 0 0 36 06/2002 07/2002
Design Development 0 0 0 0 0
Contract Documents 0 72 278 278 628 08/2002 09/2002
Construction Administration 0 13 0 0 13 10/2002 02/2003
4. Project Management 10/2002 07/2003
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 45 0 0 45
Commissioning 0 0 0 0 0
Other Costs 0 0 0 0 0
5. Construction Costs 10/2002 07/2003
Site & Building Preparation 0 0 0 0
Demolition/Decommissioning 0 25 0 0
Construction 0 1,226 1,722 1,722
Infrastructure/Roads/Utilities 0 0 0 0
Hazardous Material Abatement 0 20 0 0
Construction Contingency 0 127 0 0
Other Costs 0 0 0 0
6. One Percent for Art 0 0 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 10/2002 07/2003
Furniture, Fixtures and Equipment 0 145 0
Telecommunications (voice & data) 0 75 0
Security Equipment 0 0 0
Other Costs 0 0 0
SUBTOTAL: (items 1 - 8) 25 1,784 2,000
9. inflation
Midpoint of Construction 02/2003
Inflation Multiplier 6.50% 0.00%
Inflation Cost L 116 0
GRAND TOTAL $25 | $1,900 $2,000
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Minnesota State Colleges & Universities

AGENCY CAPITAL BUDGET REQUEST

N y . Fiscal Years 2002-2007 Project Detail
Systemwide Science Lab Renovations Dollars in Thousands ($137,500 = $138)
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 1,900 2,000 2,000 5,900 PA‘(MENTS )
State Funds Subtotal 0 1,900 2,000 2,000 5,900 (for bond-financed projects A ; P?[rcetn}
Agency Operating Budget Funds 25 0 0 0 25 only) moun or ‘ota
General Fund 1,273 67.0%
Federal Funds 0 0 0 0 0 User Enanci -
Local Government Funds 0 0 0 0 0 Ser Financing 627 33.0%
g’é‘q’:ﬁe Funds 8 g 8 g g STATUTORY AND OTHER REQUIREMENTS
Project applicants should be aware that the following
TOTAL 25 1,900 2,000 2,000 5,925 requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) N MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 o Remodeling Review (by Legislature)
Compensation - Program and Building Operation 0 0 0 0 Yes MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 25 25 25 Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 25 25 25 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 25 25 25 Yes MS j68.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Y MS 16A.695: Public Ownership Required
es -
(as per Finance Dept.)
N MS 16A.695: Use Agreement Required
o} :
(as per Finance Dept)
N MS 16A.695: Program Funding Review
o : :
Required (by granting agency)
v Matching Funds Required
es
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Systemwide Science Lab Renovations

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

The Strategic Planning and Systemwide presentations are concise and in complete
compliance with the agencies long-range format with a programmed balance.

The premise of MNSCU to emphasize community, enroliment and science into their
requests is paramount. By utilizing a balance of requested bonded monies with asset
preservation and operating funds to modify existing facilities to meet long-range goals
speaks highly of the thought placed in preparation of this request.

There is perhaps greater substantiated data listed in the individual requests from
Metro colleges versus Greater Minnesota facilities however, the premise is definitely
on science and technology. One area, “IT”, really will assist Greater Minnesota
campuses because of the more rural infrastructure however, the request for a new
Metro State University Library and Technical Center in St. Paul is adjacent to the
Connect Minnesota cable infrastructure that could expand that facility’s outreach to
the St. Paul Network and Capitol loops, then on to Minneapolis, St. Cloud,
Alexandria, Fergus Falls and Moorhead. All are within a reach of that potentiai
infrastructure.

Likewise, there are comments on ranges of costs and to make it clear | realize there
are asset preservation monies being applied to a multitude of these projects and
therefore take my comments as more of a “check and balance” not, a directive!

Department of Finance Analysis:

In June 1998 the MnSCU Board adopted seven principles that were to guide their
capital budget development process. These principles led to a four-point order of
priority for the 2002-03 capital program: 1) Life Safety and Asset Preservation 2)
Program Enhancement 3) Facility Revitalization Replacement, and 4) Cooperative
Ventures.

The MNSCU System has established a scoring system, similar to DOFs scoring
system, to review and score each capital request. Up to 360 points are possible.
These scores should reflect the degree to which the project meets the principles and

order of priorities. Projects were grouped into tiers (i.e. every project with more than

200 points was put in the first tier).
This request is in MNSCUs top tier of projects based on their scoring analysis.

The strategic planning summary also notes the five criteria established by the
legislature in the past bonding bill for prioritizing higher education bonding requests.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 313

There is little discussion of these criteria and how they are incorporated into the way
MnSCU has prioritized their projects.

Many of the programs expected to be affected (nursing, biology, allied health,
chemistry, and dental hygiene) are commonly perceived to be key fields in
workforce development.

Governor’s Recommendation:

The Governor recommends general obligation bonding of $1.9 million for this

project, contingent upon a one-third debt service payment by MnSCU. Also
included are budget planning estimates of $2 million in 2004 and $2 million in 2006.
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Minnesota State Colleges & Universities
Systemwide Land Acquisition

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $2,000,000

AGENCY PROJECT PRIORITY: 9 of 28

PROJECT LOCATION: Systemwide

PROJECT DESCRIPTION AND RATIONALE:

Purchase land when opportunities arise to obtain parcels adjacent to land-locked
campuses from willing sellers. Current and immediate opportunities exist at Metro

State University, St. Cloud State University and Vermilion Community College.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

The purchase of land is linked to MnSCUs four goals when there is a shortage of

land that is required to accommodate goal related instructional programs, either

through new building construction or use of the land itself for training purposes. To
be good stewards for the state, we must also take advantage of opportunities to
purchase land from willing sellers for future expansion at land-locked campuses.

Several colleges and universities are becoming land-locked because the land which
was originally purchased for the institutions has been taken up with academic and
support buildings, recreation and training fields, and parking. Over the years, the
common practice has been to increase real estate holdings only where there has
been a purpose. Consequently, as expansion has occurred in the comimunities
where institutions are located, development has steadily been encroaching on the
parcels surrounding the campuses. And increasingly the highest and best use of
land next to campuses has changed from agricultural to commercial/industrial,
pushing up land values.

As the campuses have expanded, more vehicle traffic has occurred in adjacent,
private residential neighborhoods, and parking has been pushed onto city streets and
into private parking areas. The neighbors have become increasingly less accepting
of the situation. In addition, there has been steady commercial development around
campus boundaries. The results are that traffic problems have exacerbated, and
opportunities for inappropriate and incompatible land uses with higher education
institutions has become a concern.

A pooled appropriation is more effective for MnSCU for the following reasons:

® Real estate offerings do not always coincide with legislative sessions.
Occasionally, colleges and universities have to pass on a great opportunity
because of time sequencing of the property offering and the ability to obtain
authority, and/or funding from the legislature for the purchase.

B When separate appropriations are made, other colleges and universities do not
have the ability to take advantage of appropriate land purchases because they
have not been named in the appropriation.

® |nstitutions, by law, cannot enter into serious negotiations until the funds have
been appropriated. Sellers have more negotiating leverage when they know
the limits of the institutions’ spending authority for purchasing property.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FAClLITIES NOTE):

When land is purchased but not immediately developed, there would be a minor
budget impact related to maintenance of the property. Later costs could include
demolition of existing buildings, if any, on the property.

OTHER CONSIDERATIONS:

When funds are not available, the state loses opportunities to purchase critical
pieces of land for improving site access, parking, community relations and important
building site potential. Through the improved process of individual campus master
planning and board review, these potential sties are thoughtfully evaluated.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

. Allan W. Johnson

Associate Vice Chancellor of Facilities
Minnesota State Colleges and Universities
500 World Trade Center

30 East 7" Street

St. Paul, MN 55101

Phone: (651) 282-5523

Fax: (651) 296-8488

E-mail: allan.johnson@so.mnscu.edu

PAGE B-103



Minnesota State Colleges & Universities
Systemwide Land Acquisition

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS
All Years and All Funding Sources

Project Costs
All Prior Years

Project Costs
FY 2002-03

Project Costs
FY 2004-05

Project Costs
FY 2006-07

Project Costs
All Years

Project Start
(Month/Year)

Project Finish
(Month/Year)

1. Property Acquisition

Land, Land Easements, Options

$0

$2,000

$2,000

$2,000

$6,000

Land and Buildings

0

0

0

2. Predesign Fees

(=} =)

0

0
0

0

0

3. Design Fees

Schematic

Design Development

Contract Documents

Construction Administration

olojo|o

olo(ojo

ojlo(o|o

o|oo|o

[} e} {e] o]

4. Project Management

State Staff Project Management

Non-State Project Management

Commissioning

Other Costs

o|olo|o

[e)l{=]l{a} o)

[} (o] {en] [}

ojo|o|o

(e} [} (o] [w)

5. Construction Costs

Site & Building Preparation

Demolition/Decommissioning

Construction

Infrastructure/Roads/Utilities

Hazardous Material Abatement

Construction Contingency

Other Costs

6. One Percent for Art

7. Relocation Expenses

olo|o|o|o|o|ojo|o

[e]{e]e]{e}{a][e] ] {e] [o)

Qo0 |O|o[o|o|o|o

[a}{e}le]{a]{a]le]le]le] =)

OO0 |I0I0I0IO|IO|O

8. Occupancy

Furniture, Fixtures and Equipment

Telecommunications (voice & data)

Security Equipment

Other Costs

ol|ojo|o

(=} {e] [o] )

SUBTOTAL: (items 1 — 8)

[=}[=][e] o] (=]

Slololo|o

N
o
o

2,000

2,000

9. Inflation

Midpoint of Construction

Inflation Multiplier

Inflation Cost

GRAND TOTAL

0.00%

0.00%

0.00%

$2,000

$2,000

$2,000
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Minnesota State Colleges & Universities
Systemwide Land Acquisition

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 2,000 2,000 2,000 6,000 PAYMENTS
State Funds Subtotal 0 2,000 2,000 2,000 6,000 (for bo”d'f'”a:“;ed projects Amount l:?fr?tg:
- 0 0 . only
Agency Operating Budget Funds 0 0 0 General Fund 7,340 67.0%
Federal Funds 0 0 0 0 0 User Fi - 3309
Local Government Funds 0 0 0 0 0 ser Financing 660 3.0%
Pri 0 0
o;"‘]’::e Funds 8 g 8 5 5 STATUTORY AND OTHER REQUIREMENTS
Project applicants should be aware that the following
TOTAL 0 2,000 2,000 2,000 6,000 requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without infiation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 No Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 Y MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 ©S | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Regquirements
TOTAL CHANGES 0 0 0 0 Y MS 16B.335 (5): Information Technology
- es .
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
N MS 16A.695: Use Agreement Required
o -
(as per Finance Dept)
N MS 16A.695: Program Funding Review
o b -
Required (by granting agency)
Y Matching Funds Required
es
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
Systemwide Land Acquisition

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

NA

Department of Finance Analysis:

In June 1998 the MnSCU Board adopted seven principles that were to guide their-

capital budget development process. These principles led to a four-point order of
priority for the 2002-03 capital program: 1) Life Safety and Asset Preservation 2)
Program Enhancement 3) Facility Revitalization Replacement, and 4) Cooperative
Ventures.

The MNSCU System has established a scoring system, similar to DOFs scoring
system, to review and score each capital request. Up to 360 points are possible.
These scores should reflect the degree to which the project meets the principles and
order of priorities. Projects were grouped into tiers (i.e. every project with more than
200 points was put in the first tier).

The strategic planning summary also notes the five criteria established by the
legislature in the past bonding bill for prioritizing higher education bonding requests.
There is little discussion of these criteria and how they are incorporated into the way
MnSCU has prioritized their projects.

Capital budget tails for this request are not specified, though it would seem likely
there will be additional development costs resulting from this request.

Governor's Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25
Total | 700 Maximum 208
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Minnesota State Colleges & Universities
Bemidji SUINWTC Co-Location Design

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $850,000
AGENCY PROJECT PRIORITY: 10 of 28

PROJECT LOCATION: Bemidji

PROJECT DESCRIPTION AND RATIONALE:

Design for Phase 2 of the NWTC-BSU co-location project completes the Minnesota
Institute for Integrated Learning, Emerging Technologies, and Applied Research.
Construction will be requested in 2004 and in 2006. The project may include:

& Completion of the Center for Advanced and Emerging Technologies
(approximately 25,000 SF).

®  Renovation of 33,000 GSF of existing Bridgeman Hall on the BSU campus into a
co-located Health Sciences facility offering career laddering from LPN to
associate degree nursing to baccalaureate degree nursing; construction funds to
be requested in 2004.

#  Design for co-locating the remainder of NWTC programs onto the BSU campus -
construction funds to be requested in 2006.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

This project represents a collaborative approach to increased educational access and
fused learning that realizes a significant goal in the creation of MNSCU, namely, the
development of a new higher education model designed to meet future learner
needs. This co-location represents a new educational culture that enables:

& Life-long learning anywhere and at any time.

B Bridging the gap between applications-based learning and development of
higher order thinking skills.

®  Preparing learners capable of meeting the challenges faced by enterprise and
society in the 21 century.

Course offerings at both institutions are developed jointly ensuring maximum use of
common spaces, laboratories, and classrooms. Relationships with leaders in
business and industry will ensure that programming will meet current and projected
employee requirements in technology and health care fields.

MnSCU Strategic Plan:
The institute’s project goals support three of the MnSCU Board's strategic goals as
follows:

Student Success - extends and expands access to continuous learning connections
through shared instructional capacities.

Institutional Excellence and Quality - Provides faculty development opportunities
that support excellence in curriculum renewal, learning outcomes, and applied
research.

System Leadership - Continues partnership development with enterprise to
enhance economic growth and rural revitalization.

Bemidji State University/Northwest Technical College Bemidji Master Plans:

The project is included in the long-range master academic plans and master
facilities plans of both institutions. The inter-institutional master plan was developed
in 1994, and updated in 2000.

The creation of six Integrated Learning Centers, shared between the schools, is the
core of the model. A goal of each center is to design programs and services that
embrace the sharing and leveraging of skills, knowledge, and resources. The
expected result is a shift in educational culture to better anticipate and meet
demands for new levels of convenience, customization, timeliness, and
responsiveness. The project is designed to support the shared institutional strategic
objectives of:

improving learner access to high quality learning experiences
increasing the diversity of learners

developing increased support through partnerships and alliances
encouraging varied educational experiences beyond the classroom

incorporating new and emerging technologies into learning and educational
delivery

recognizing the increasing importance of a commitment to life-long learning
contributing to improvements in social and economic development
B meeting workforce needs in technology and healthcare

Enrollment and Space Utilization:

Northwest Technical College-Bemidji has an enroliment of 530 FYE. Bemidji State
University has an enrollment of 4,252 FYE. BSU has experienced enrollment
growth each of the past two-years. It is anticipated that both institutions will realize
enrollment increases because of this project, including enrollment gains in non-
credit, customized and specialized courses.

FYE Enrollment 1999 2001 2003 Projected
Bemidji SU 3,989 4,252 4,344
NWTC Bemidji 424 530 560
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Minnesota State Colleges & Universities
Bemidji SUINWTC Co-Location Design

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

The space utilization study at both institutions indicates a need for more flexible and
adaptable classrooms and laboratories. The co-location project will decommission
the entire Northwest Technical College-Bemidji campus, and remodel a university
academic building to afford co-location of all health programs and both institutions.
Existing spaces on the BSU campus not presently fully utilized will be upgraded to
reduce the necessity of new construction and maximize efficient use of resources.

Project Rationale and Pre-design:

Predesign work was initiated in 1994 with a $300,000 legislative appropriation. In
1998, an additional $1 million legislative appropriation was approved for design.
Most recently, the 2000 legislature appropriated $5 million for Phase 1 construction.
Phase 1 focuses on development of a shared laboratory for the Center for Advanced
and Emerging Technologies. The laboratories accommodate the needs of the
applied instructional programs from both institutions through the sharing of
equipment, technology and learning spaces.

Phase 2 completes construction of the Center for Advanced and Emerging ‘

Technologies, remodels Bridgeman Hall into a joint Nursing and Allied Health Center,
and physically co-locates the campuses. MnSCU objectives of workforce training,
emphasis on technology, collaborative offerings, shared expenses, enrollment
growth, and ease of transfer will be advanced by this project.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The completed project total impact on the shared operating budget is estimated to be
$325,000 annually. Because existing BSU facilities will be shared, and because NTC
Bemidji's current campus will be decommissioned, there will be substantial
reductions in current expenses at both institutions to offset the increased costs.

Deferred maintenance of $1,479,000 in the 33,000 SF of Bridgeman Hall will be
reduced to $0 and will preserve these assets well into the future. Deferred
maintenance of the NTC-Bemidji campus in. the amount of $3,425,000 will be
reduced to $0 due to the decommissioning of the entire campus. All life safety and
code violations in Bridgeman Hall will be corrected.

OTHER CONSIDERATIONS:
Site‘SeIection Alternatives:

The Institute will be sited on open property next to Bangsburg Hall on the south end
of the campus. The BSU Master Facilities Plan identifies the location and addresses
parking, access and growth issues. The remodeling portion of this project will be in
Bridgeman Hall.

Non-state Funding:

Donations have been and will continue to be requested for industry standard
equipment for use in this facility. Discussions are taking place with business and
industry leaders in North Central Minnesota regarding donations of technology
equipment.

Consequences of Delayed Funding:

The student learners will lose an educational opportunity for the future, legisiative
momentum will be lost, students and faculty will continue to work in outmoded and
dangerous laboratories, and business and industry will lose the human capital
necessary to succeed in Northern Minnesota.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, & E-MAIL:

Dr. Jon Quistgaard or
Pres. Bemidji St. Univ.
1500 Birchmont Drive

" Bemidiji, MN 56601

Phone: (218) 755-2011
Fax: (218) 755-4048
E-mail: jong@bemidjistate.edu

Carl Baer

Bemidji State University

VP for University Advancement
Phone: (218) 755-2779

Fax:  (218)755-4146

E-mail: cbaer@bemidjistate.edu

Dr. Ronald A. Swanson

Pres. Northwest Tech College

1500 Second SW, Suite B

Perham, MN 56573

Phone: (218) 347-6201

Fax: (218) 347-6210

E-mail: ron.swanson@mail.ntc.mnscu.edu

Thomas H. Koehnlein
Northwest Technical College

‘Dir. Facilities & Institutional Planning

Phone: (218) 347-6211

Fax: (218) 347-6210

E-mail:
tom.koehnlein@mail.ntc.mnscu.edu
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Minnesota State Colleges & Universities
Bemidji SUINWTC Co-Location Design

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 445 0 0 0 445 11/1999 03/2002
3. Design Fees
Schematic 380 125 0 0 505 07/2002 06/2003
Design Development 195 170 0 0 365 07/2003 03/2004
Contract Documents 230 340 0 0 570 04/2004 08/2004
Construction Administration 100 215 0 0 315 09/2004 12/2004
4. Project Management 01/2005 05/2006
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 0 220 100 320
Commissioning 25 0 44 0 69
Other Costs 0 0 0 0 0
5. Construction Costs 01/2005 05/2006
Site & Building Preparation 50 0 0 65
Demolition/Decommissioning 0 0 180 0
Construction 4,300 0 7,040 3,520
Infrastructure/Roads/Utilities 50 0 0 0
Hazardous Material Abatement 0 0 86 0
Construction Contingency 82 0 212 255
Other Costs 0 0. 0 0
6. One Percent for Art 43 0 70 35
7. Relocation Expenses 0 0 0 0
8. Occupancy 01/2005 05/2006
Furniture, Fixtures and Equipment 350 0 535 0 885
Telecommunications (voice & data) 25 0 120 0 145
Security Equipment 25 0 48 0 73
Other Costs 0 0 0 0 0
SUBTOTAL.: (items 1 — 8) 6,300 850 8,555 3,975
9. Inflation
Midpoint of Construction 06/2005 04/2007
Inflation Multiplier 0.00% 16.90% 25.80% ; :
Infiation Cost 0 1,446 1,026 4
GRAND TOTAL $850 $10,001 $5,001 $22,152
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities Fiscal Years 2002-2007

Bemidji SUINWTC Co-Location Design Project Detail

Dollars in Thousands ($137,500 = $138)

CAPITAL FUNDING SOURCES Prior Years FY 2002-03 FY 2004-05 FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds - FOR DEBT SERVICE
G.O Bonds/State Bidgs 6,300 850 10,000 5,000 22,150 PAYMENTS ) p
State Funds Subtotal 6,300 850 10,000 5,000 22,150 (for bond-ﬁnalnced projects A ; :rTcet":
Agency Operating Budget Funds 0 0 0 0 0 only) moun or'o ao
Federal Funds 0 0 0 0 0| [GeneralFund 570| 67.0%
Local Government Funds 0 0 0 0 0 User Financing 280 33.0%
Private Funds 0 0 0 0 0
othar o 5 5 0 0 STATUTORY AND OTHER REQUIREMENTS
- Project applicants should be aware that the following
TOTAL 6,300 850 10,000 5,000 22,150 requirements will apply to their projects after adoption of
- the bonding bill. )
CHANGES IN Changes in State Operating Costs (Without Inflation) v MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 es Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 236 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 0 0 372 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
Eltate-Owned Lease Expenses 0 0 0 0 Yes MS 158‘335 3): P(e.desng'n Review
onstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 608 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 608 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 6.5 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No MS 16A.695: Use Agreement Required
Laws of Minn 2000, Chap 492, Art |, Sec 3, subd 5, Emerging Tech Ctr 5,000 (as per Finance Dept)
Laws of Minn 1998, Chap 404, Sec 3, subd 5, Design Co-Location 1,000 No | MS 16A.695: Program Funding Review
Laws of Minn 1994, Chap 643, Sec 3, subd 3, Predesign Co-Location 300 se‘tl”r'\fed F(bydgral:tmg‘ a%ency)
TOTAL 6.300 atching Funds Require
: Yes (as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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Minnesota State Colleges & Universities
Bemidji SU/NWTC Co-Location Design

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

The Strategic Planning and Systemwide presentations are concise and complete
compliance with the agencies long-range format with a programmed balance.

The premise of MnSCU to emphasize community, enroliment and science into their
requests is paramount. By utilizing a balance of requested bonded monies with asset
preservation and operating funds to modify existing facilities to meet long-range goals
speaks highly of the thought placed in preparation of this request.

There is perhaps greater substantiated data listed in the individual requests from
Metro colleges versus Greater Minnesota facilities however, the premise is definitely
on science and technology. One area, “IT", really will assist Greater Minnesota
campuses because of the more rural infrastructure however, the request for a new
Metro State University Library and Technical Center in St. Paul is adjacent to the
Connect Minnesota cable infrastructure that could expand that facility’s outreach to
the St. Paul Network and Capitol loops, then on to Minneapolis, St. Cloud,
Alexandria, Fergus Falls, and Moorhead. All are within a reach of that potential
infrastructure.

The predesign comes out to aimost a 3% fee versus the standard one-half of 1%.
The square footage and costs are incomplete.

Department of Finance Analysis:

This project is in the 2™ tier of MnSCU projects according to their scoring analysis,
but is a higher MnSCU priority than a number of other projects with greater scores.

Increases to operating costs are not specified or quantified.

Bemidji State’s financial reserves at the end of FY 2001 were only .8% of their
previous year's operating revenues, and less than half of what they'd been the
previous year. This is the third lowest percent of reserves in the MnSCU system.
Additionally, their enroliment growth from FY 2000 to FY 2002 was just 4.7%, the
lowest among state universities. The MnSCU 2001 Space Utilization Study found
that Bemidji has a 13% surplus of space.

From the narrative, it is not certain that Bemidji State has concluded which bunldmg(s)
need to be remodeled to accommodate their academic needs.

Governor's Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment ) 0/700 0
Strategic Linkage - Agency Six Year Pian 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25
Total | 700 Maximum 208
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Minnesota State Colleges & Universities
NWTC Moorhead - Health & Appl Tech Addition

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $400,000
AGENCY PROJECT PRIORITY: 11 of 28

PROJECT LOCATION: Moorhead

PROJECT DESCRIPTION AND RATIONALE:

Design, through construction documents, the new construction of 20,000 GSF of
allied health and applied technology laboratory and support facilities, and the
renovation of 15,000 GSF of existing facilities. This project is a combination of asset
preservation, new construction, technology upgrade, and life safety and code
compliance renovation.

Construction funds will be requested in 2004.

MnSCU Strategic Plan:

The project goals and strategic objectives support three of the MnSCU goals as set
forth in the 2002 Capital Budget Guidelines:

®  Student Success — Students at NTC-Moorhead will have the opportunity to
achieve their educational and career goals through high quality learning and
support services matched to their talents and abilities.

B nstitutional Excellence and Quality — NTC-Moorhead will provide programs and
services that are nationally and internationally competitive, high quality, future-
oriented, focused on and accountable to the needs of students, employers and
the community. Facilities will align to the career goals of students and the
workplace needs of communities and businesses.

8 System Leadership - NTC will provide leadership that recognizes and capitalizes
on the diversity and accessibility of its college, and creates and sustains an
organization that excels in providing higher education for Minnesota's future.

Northwest Technical College Master Pian:

The NTC master facilities plan is near completion. Strategic objectives of the master

academic and facilities plans are as follows:

Achieve economy and efficiency in the location of facilities.

Be flexible to adapt to changing academic.needs.

Utilize existing campus resources to the fullest.

Ensure the suitability and functionality of the facilities.

Promote infill construction and respond to climatic conditions.

Provide opportunities for increased interaction between academic disciplines.

Enroliment and Space Utilization:

Northwest Technical College-Moorhead has a full-time equivalent enrollment of
approximately 1,214 students. This institution has experienced enroliment growth in
each of the past few years. Current estimates suggest that within two years of the
completion of each phase of the project, enrollment will conservatively increase by
300 FTE. In addition, enroliment in non-credit courses is expected to increase by at
least 200% within the same time frame.

Moorhead TC EY 1999 FY 2001 FY 2003
FYE 1,067 1,282 1,355 (Projected)

The space utilization study indicates a space deficit of 36% and the need for more
flexible and adaptable classrooms and laboratories. To this end NTC-Moorhead
has begun non-traditional programs and courses offered exclusively evenings and
weekends.

The 36% space deficit on this campus equates to a space shortage of 42,561
square feet. This project is the continuation of correcting that deficit. Growth of
student population at Moorhead is hampered by a shortage of space.

Project Rationale and Predesign:

NWTC — Moorhead is overcrowded; the college has 87 assignable square feet
(ASF) per student. Compare this to the average of 139 ASF per student for the
other MnSCU technical colleges and 111 ASF per student overall within the entire
MnSCU system. Since the laboratory spaces in technical colleges are usually
larger because of the larger equipment, i.e. cars, trucks, heavy equipment, etc, an
equitable comparison to community colleges masks a larger space deficit problem.

NWTC — Moorhead boasts a utilization rate of 63% for 30 hours per week in its
classrooms, and 72% for 22 hours in its laboratories. This compares to a MnSCU
guideline of 62% utilization for 26 hours a week in classrooms and 71% for 20 hours
in laboratories. NWTC schedules classes for longer hours in the day and assigns
smaller student station spaces than recommended for technical education. Again,
meeting these system averages for community colleges and state universities
masks a larger deficit problem in meeting the unique goals of technical and
vocational education. Moorhead is overcrowded.

The Facilities Condition Assessment report has suggested a major project to correct
deficiencies in the institutional facilities. Constructing a new facility will remove
existing hazards and code violations and result in more efficient asset management
and operational savings. A plan of additions that will allow space to be made
available for renovations has been established. That plan will free the entire
campus of deficiencies over a 10 year planning and funding cycle. Deferred
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. . " AGENCY CAPITAL BUDGET REQUEST
Minnesota State Colleges & Universities Fiscal Years 2002-2007

NWTC Moorhead - Health & Appl Tech Addition Project Narrative

maintenance of $466,000 in 15,000 SF of renovated facilities will be reduced to $0 PROJECT CONTACT PERSON, TIiTLE, ADDRESS, PHONE, FAX, & E-MAIL:
and will preserve these assets well into the future. Asset preservation work in Phase
2 will include life safety and code compliance, ADA compliance, and Dr. Ronald A. Swanson
replacement/repair of HVAC (ventilation) and plumbing. Northwest Tech College
1500 Second SW, Suite B
The new structure will allow the relocation of academic programs for better program Perham, MN 56573
alignment and synergy by having similar programs adjacent to each other. Phone: (218) 347-6201
Fax: (218)347-6210
This project also provides the highest degree of technology available to the students E-mail: ron.swanson@mail.ntc.mnscu.edu
to assist in their success in the world of changing technology, in line with NWTC'’s
strategic goal of ensuring the functionality of classroom and lab spaces. Thomas H. Koehnlein
Dir. Facilities & Institutional Planning
The Phase 1 predesign has been completed and approved by MnSCU and Admin. Phone: (218) 347-6211
The Phase 2 predesign was reviewed at 25% by MnSCU in May 2001. The E-mail: tom.koehnlein@mail.ntc.mnscu.edu

completed phase 2 predesign report is in process.
IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The project addition will add approximately $58,000 to operating expenses annually
each year. It is expected that the renovation portion of the project will result in
efficiencies that will offset about 25% of those costs. It will be necessary to add 0.5
general maintenance FTE's at an annual cost of $40,000 for a total yearly increase of
$85,000.

OTHER CONSIDERATIONS:

Site Selection Alternatives:

An addition to the current building is the only logical site alternative, as the land is
already owned and the MnSCU Board of Trustees has a policy of contiguously
attaching buildings to increase future flexibility whenever feasible.

Non-state Funding:

NWTC has adopted a policy of applying for equipment grants for industry standard
equipment for use in all new facilities as part of a program to fund a portion of capital
projects with non-state funding.

Consequences of Delayed Funding:

NWTC will not be in a position of serving its students to the high standards set by the
goals of the MnSCU Board of Trustees.
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Minnesota State Colleges & Universities
NWTC Moorhead - Health & Appl Tech Addition

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 25 0 0 0 25 07/2000 03/2002
3. Design Fees 3
Schematic 0 80 0 0 80 11/2002 06/2003
Design Development 0 100 0 0 100 07/2003 03/2004
Contract Documents 0 120 0 0 120 04/2004 08/2004
Construction Administration 0 100 0 0 100 08/2004 10/2004
4. Project Management 09/2004 01/2006
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 0 88 0 88
Commissioning 0 0 22 0 22
Other Costs 0 0 0 0 0
5. Construction Costs 10/2004 01/2006
Site & Building Preparation 0 0 52 0
Demolition/Decommissioning 0 0 0 0
Construction 0 0 3,700 0
Infrastructure/Roads/Utilities 0 0 0 0
Hazardous Material Abatement 0 0 22 0
Construction Contingency 0 0 106 0
Other Costs 0 0 0 0
6. One Percent for Art 0 0 37 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 10/2004 01/2006
Furniture, Fixtures and Equipment 0 0 184 0 184
Telecommunications (voice & data) .0 0 70 0
Security Equipment 0 0 22 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 - 8) 25 400 4,303 0
9. Inflation
Midpoint of Construction 04/2005
Inflation Multiplier 0.00% 16.20% 0.00%
Inflation Cost 0l 697 0
GRAND TOTAL $250  %400!  35000! %0
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Minnesota State Colleges & Universities

NWTC Moorhead - Health & Appl Tech

Addition

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 0 400 5,000 0 5,400 PAYMENTS
State Funds Subtotal 0 400 5,000 0 5,400 (for bond-ﬁna?fjed projects Amount z;*'f;';:
- only,
ﬁgjgf;’l Sfﬁgast'”g Budget Funds 2g g 8 g 23 General Fund 268 67.0%
- - >
Local Government Funds 0 0 0 0 0 User Financing 132 33.0%
g;:::e Funds g g 8 g 8 STATUTORY AND OTHER REQUIREMENTS
roject appicants snou € aware thal e foliowin
TOTAL 25 400 5,000 0 5,425 requill'eme:tg will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 45 60 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 0 90 116 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 135 176 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 135 176 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.5 1.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
N MS 16A.695: Use Agreement Required
o -
(as per Finance Dept)
No MS 16A.695: Program Funding Review
Required (by granting agency)
Y Matching Funds Required
es
(as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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Minnesota State Colleges & Universities
NWTC Moorhead - Health & Appl Tech Addition

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

The Strategic Planning and Systemwide presentations are concise and in complete
compliance with the agencies long-range format with a programmed balance.

The premise of MnSCU to emphasize community, enroliment and science into their
requests is paramount. By utilizing a balance of requested bonded monies with asset
preservation and operating funds to modify existing facilities to meet long-range goals
speaks highly of the thought placed in preparation of this request.

There is perhaps greater substantiated data listed in the individual requests from
Metro colleges versus Greater Minnesota facilities however, the premise is definitely
on science and technology. One area, “IT", really will assist Greater Minnesota
campuses because of the more rural infrastructure however, the request for a new
Metro State University Library and Technical Center in St. Paul is adjacent to the
Connect Minnesota cable infrastructure that could expand that facility's outreach to
the St. Paul Network and Capitol loops, then on to Minneapolis, St. Cloud,
Alexandria, Fergus Falls, and Moorhead. All are within a reach of that potential
infrastructure.

Department of Finance Analysis:

A small increase ($135,000 per biennium) in operating costs is indicated, though with
the addition of 20,000 sq. ft., it might be expected that the operating costs may
increase more than that.

Northwest Technical College’s enrollment growth from FY 2000 to FY 2002, as of
October 2001, was only 4.7%, compared to a systemwide average of 7.9%. and
technical college average of 7.7%. Additionally, their reserves at the end of FY 2001
were only 3.5% of general operating revenues, the second lowest of all technical
colleges. According to the 2001 MnSCU Space Utilization Study, there is a 36%
space deficit at NWTC-Moorhead.

Governor's Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 33
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 288
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
St. Cloud SU - Centennial, Riverview Remodel Phs 1

Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $10,000,000
AGENCY PROJECT PRIORITY: 12 of 28

PROJECT LOCATION: St. Cloud State

PROJECT DESCRIPTION AND RATIONALE:

This is Phase 1 of a two-part request to:

®  Design, remodel, furnish and equip Phase 1 of a renovation/conversion of
105,000 GSF of the 161,939 GSF Centennial Hall from library to
classroom/office use for the G.R. Herberger College of Business, English
Department, the Center for Student Success and the MnSCU Regional
Administrative Computing Center.

®  Design the renovation of the remaining 56,939 GSF of Centennial Hall.

B Design the code correction and renovation of 28,128 GSF of Riverview Hall.
The Speech Communications Department will be located in Riverview.

The English Department is currently housed in Riverview and will move to Centennial
following that remodeling project. Construction dollars will be requested in 2004 to
complete renovation of Centennial and for all of the renovation work in Riverview.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

MnSCU Strategic Plan:

Student Success: (1) The Centennial remodel is specifically intended to provide a
Center for Student Success incorporating various academic and career support
services in a single integrated location. (2) The Riverview remodel is designed to
provide first quality instructional space in the most historic building on campus, which
has become of marginal utility since it was built in 1911 as an elementary school.

Institutional Excellence and Quality: (1) The Centennial project will enhance our
nationally accredited G.R. Herberger College of Business and the English
Department, which is at the foundation of all our degree programs, by providing
appropriate space for these programs. (2) The Riverview project will enhance
institutional space physically and provide for appropriate instructional technology that
can only be used marginally now in the 90-year-old Riverview building.

System Leadership: (1) St. Cloud is demonstrating leadership by hosting the
regional computing center that provides computer network support and web servers
to the entire central region (about one-quarter of the state) on its campus. The
regional computing center supports the central region Integrated Student Record

System. This center makes production and distribution of rural distance education
possible through its network support to college and university libraries. In the new
competitive environment for higher education, this type of leadership is critical for
MnSCU.

St. Cloud State University Master Plan:

These renovations are the “linchpin” of the University's plan for improved facilities
utilization. This Mater Facilities Plan springs from the University’s Strategic Plan
initiatives of:

®  gcademic excellence and

B service to students and community

By effectively using these spaces we are able to free space elsewhere on campus
to meet the instructional needs of our current and projected student body.

The renovation of Centennial Hall will allow related departments and programs to be
co-located throughout the campus. It will allow the Speech Communication
department, currently located in the Math Science Building, to be located near the
English department in Riverview. Moving the Business School, which has outgrown
its current space, to Centennial Hall will allow related Social Studies departments
that are currently scattered to consolidate in space vacated by the Business School.
The Centennial renovation will also allow the creation of a central and accessible
Center for Student Success from several scattered and disjointed student support
services, namely, the Writing Lab, the Math Lab, and the Study Center.

Enroliment and Space Utilization:

Enrollment at St. Cloud State University has been on an increasing trend since FY
1999 when FYE enrollment was 11,962. FY 2001 enrollment was 13,175 and is
expected to continue increasing to 14,900 in FY 2005 while at the same time
increasing the quality and diversity of our student body. SCSU educates about
10% of the total full-time equivalent enroliment at MnSCU.

scsu FY 1999 FY 2001 FY 2002
FYE 11,962 13,175 13,984 (Projected)

The 2001 MnSCU space utilization study indicated St. Cloud State University has a
20% deficit in classrooms, 28% deficit in teaching laboratories, and 37% deficit in
student services. The overall space deficit campuswide will grow to 34% by 2006.
Thus, there is a demonstrated need for the additional classroom and service space
Centennial and Riverview Halls would afford the campus.

Maximizing use of Centennial and Riverview Halls will allow for continued high
utilization rates while accommodating managed growth of enrollment and programs.
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AGENCY CAPITAL BUDGET REQUEST

Minnesota State Colleges & Universities
St. Cloud SU - Centennial, Riverview Remodel Phs 1

Fiscal Years 2002-2007

Project Narrative

Project Rationale and Predesign for Centennial Remodel:

Centennial Hall was the former SCSU library, and the current proposal calls for a
renovation from library to classroom, computer lab and office building to make
adaptive reuse of a sound structure. The University put the Miller Learning
Resources Center into service in 2000. At that time a comprehensive campus plan
was developed integrating academic, enrollment, and technology planning with
facilities needs. The university conducted its own space utilization study to optimize
use of current space. This utilization study led to choice of the business school,
English department, and regional computing center as occupants for a remodeled
Centennial Hall.

The Business School has experienced growth in the past five years that has
exceeded the capacity of its current space. Declared business majors have
increased by 400 since 1998. With the capping of enroliment at the U of M's Carlson
School of Management, it is expected that there will be even more growth in St.
Cloud’s master degree in business program.

The university has been working towards a comprehensive campus strategic plan
with coordinated projects across campus. This plan for reuse of a sound structure in
Centennial is of top importance to successful realization of the master plan for over
1.5M GSF. The next logical planned step calls for the English department to vacate
Riverview Hall to move into Centennial, opening Riverview for renovation in 2004.

The space available in Centennial Hall will allow for a centralized Student Success
Center that will be created from three separate programs currently scattered in
different locations around campus: the Writing Lab, the Math Lab and the Study
Center. Because the English Department is so heavily involved in the operation of
the Writing lab, the faculty wished the English Department to be co-located with the
Writing Lab. A survey of employers in the East Central region indicated that the skills
they valued the most in university graduates were writing and communication skills,
and the Writing Lab is a "linchpin” in meeting those employer expectations.

In addition, this project will address approximately $600,000 of deferred maintenance
and accessibility issues in Centennial Hall in the areas of fire safety, ADA, egress
code compliance, window replacement, plumbing upgrades, and ventilation air quality
improvement. Total cost of asset preservation work included in this project is $1.5
million.

Predesign was completed in August 2001, and reviewed by MnSCU and Admin.
Project Rationale and Predesign for Riverview Design:

This structurally-sound building has remained in service to the University for decades
and will be brought up to current standards so that it can continue to provide a venue
for instruction. In addition this project will address approximately $780,000 of
deferred maintenance and accessibility issues in Riverview.

~ A renovated Riverview will allow the Speech Communications Department to locate

there, in close proximity to the English Department in Centennial. This will allow for
cross-disciplinary collaboration and sharing of resources between two closely
related disciplines that is a trend at both St. Cloud State U and nationally. The
Speech Communications Department is currently located in the Math/Science
Building, which does not provide good synergy for them, and is taking space that

- the math and science disciplines need due to increasing student interest in those

courses.

Riverview is the oldest building on campus, and is on the National Register of
Historic Places. This attractive building deserves preservation since it can continue
to provide good service to our students. However, it does not lend itself to the trend
toward increasing use of instructional technology in smart classrooms, which will be
one of the major improvements achieved with the remodeling.

Predesign was completed for Riverview in 1997. It was revised and updated in
2001 to reflect current codes and costs. Predesign for Riverview Hall was submitted
to MnSCU and Admin in February 2001.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The renovation of Centennial Hall is expected to have only marginal impact on the
University's operating budget since there is no new square footage, the building is
already served by utilities, and is currently being maintained. The same will hold
true for the future renovation of Riverview.

Site Selection Alternatives:

There are no suitable or remotely cost effective alternatives to renovating
Centennial and Riverview Halls, sound structures located in the center of campus
and overlooking the scenic river amenity, respectively.

Consequences of Delayed Funding:

Growing academic program quality will be compromised by lack of suitable space
and two substantial structures that must be heated and maintained will have very
limited utility for the University.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX & E-MAIL:

Steven Ludwig, Vice President for Administration
St. Cloud State University

720 Fourth Avenue South

St. Cloud, MN 56301-4498

Phone: (320) 255-3917

Fax: (320) 255-4707

E-mail: SLLudwig@stcloudstate.edu
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Minnesota State Colleges & Universities
St. Cloud SU - Centennial, Riverview Remodel Phs 1

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 20 0 0 0 20 11/1997 08/2001
3. Design Fees ;
Schematic 0 198 | - 0 0 198 08/2002 10/2002
Design Development 0 380 0 0 380 12/2002 02/2003
Contract Documents 0 470 0 0 470 03/2003 04/2003
Construction Administration 0 275 0 0 275 05/2003 09/2003
4. Project Management 06/2003 08/2004
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 56 160 0 216
Commissioning 0 0 45 0 45
Other Costs 0 0 0 0 0
5. Construction Costs 07/2003 08/2004
Site & Building Preparation 0 0 0 0 0
Demolition/Decommissioning 0 160 150 0 310
Construction 0 6,675 6,122 0 12,797
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 110 55 0 165
Construction Contingency 0 212 380 0 592
Other Costs 0 0 0 0 0
6. One Percent for Art 0 67 63 0 130
7. Relocation Expenses 0 0 0 0 0 ]
8. Occupancy 08/2003 08/2004
Furniture, Fixtures and Equipment 0 325 290 0 615
Telecommunications (voice & data) 0 90 30 0 120
Security Equipment 0 32 20 0 52
Other Costs 0 0 0 0 0
SUBTOTAL: (items 1 —8) 20 9,050 7,315 0
9. Inflation
Midpoint of Construction 01/2004 04/2005
Inflation Multiplier 10.50% 16.20% 0.00%
Inflation Cost 950 1,185 0
GRAND TOTAL $20 | $10,000 $8,500 $0 $18,520
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Minnesota State Colleges & Universities
St. Cloud SU - Centennial, Riverview Remodel Phs 1

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 10,000 8,500 0 18,500 PAYMENTS
State Funds Subtotal 0 10,000 8,500 0 18,500 (for bond-ﬁgigged projects Amount z:’TC‘;g:
?Sgggl ggs;zt'"g Budget Funds 28 g g g 28 General Fund 6,700| _ 67.0%
~ - =
Local Government Funds 0 0 0 0 0 User Financing 3,300 33.0%
S 2 3 0 0 0| [ STATUTORY AND OTHER REQUIREWENTS
roject applicants shou e aware tha e Tollowin:
TOTAL 20 10,000 8,500 0 18,520 requif'emer?tg will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 FY 2004-05 FY 2006-07 FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review_(by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No MS 16A.695: Use Agreement Required
Laws of Minnesota 2000, Chap 492, Sec 3, subd 0 (as per Finance Dept)
TOTAL 0 No MS 16A.695: Program Funding Review
Required (by granting agency)
Y Matching Funds Required
es
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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Minnesota State Colleges & Universities
St. Cloud SU - Centennial, Riverview Remodel Phs 1

AGENCY CAPITAL BUDGET REQUEST
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