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mm MANAGEMENT
AND BUDGET

October 15, 2020

Senator Mary Kiffmeyer, Chair Representative Michael Nelson, Chair

Senate State Government Finance House State Government Finance Committee
and Policy and Elections Committee 585 State Office Building

3103 Minnesota Senate Building St. Paul, MN 55155

St. Paul, MN 55155

Senator Jim Carlson Representative Tony Albright

Ranking Minority Member Ranking Minority Member

Senate State Government Finance House State Government Finance Committee
and Policy and Elections Committee 259 State Office Building

2207 Minnesota Senate Building St. Paul, MN 55155

St. Paul, MN 55155
Dear Representatives and Senators:

In accordance with Minnesota Statutes, section 15.0395, | am submitting this interagency agreement
and transfer report to the chairs and ranking minority members of the legislative committees with
jurisdiction over state government finance. The report details the interagency agreements, service-level
agreements, and appropriation transfers subject to this report.

All interagency agreements, except for the MNIT Services service-level agreement, are attached. MNIT
Services will provide the service-level agreement with their report, along with a summary of fiscal year
2020 costs for all agencies.

If you have questions, please contact Erik Anderson, Interim Legislative Liaison, at
erik.g.anderson@state.mn.us or 651-201-2775.

Sincerely, |
Mﬂr“"ﬂ g ? /

- )l /7]
//’y { ,/vlf I
Jom Yk 1A

Jim Schowalter
Commissioner

Cc: Helen Roberts, Fiscal Analyst, House Fiscal Analysis Department
Andrew Erickson, Fiscal Analyst, Senate Counsel, Research and Fiscal Analysis Office



Minnesota Management and Budget (MMB)
Fiscal Year 2020 Transfers
October 15, 2020

TRANSFER FROM

Transfer Out| Transfer Out Fund Transfer
e Name Out Transfer Out ApproplD Name
ApproplD

DOR Non-  |General G901022 |County Program Aid

Operating

MMB General G100009 |Management Services

MMB State Employees  |G100041 |Insurance Administration
Insurance

MMB Other Misc. Special |G100123 |Tribal Relations Leadership
Revenue Grant

MMB General G100008 |Labor Relations

MMB General G100008 |Labor Relations

MMB General G100008 |Labor Relations

MMB General G100008 |Labor Relations

MMB State Employees |G100047 |Medical Insurance - Health
Insurance Partners

MMB State Employees |G100047 |Medical Insurance - Health
Insurance Partners

MMB State Employees |G100047 |Medical Insurance - Health
Insurance Partners

MMB State Employees |G100048 |Medical Insurance - Blue Cross
Insurance Blue Shield

MMB State Employees |G100051 |Medical Insurance - Preferred
Insurance One

TOTAL

Transfer Out
Amt

(207,000)

(28,000)

(28,000)

(450,000)

(82,846)

(650)

(9,101)

(170,860)

(6,000,000)

(12,000,000)

(383,040)

(542,640)

(138,320)

(20,040,457)

TRANSFER TO
Transfer In | Transfer In Fund
Agency Name

MMB General

Governor's |Other Misc. Special

Office Revenue

Governor's |Other Misc. Special

Office Revenue

Governor's |Other Misc. Special

Office Revenue

MMB General

MMB General

MMB General

MMB General

MMB State Employees
Insurance

MMB State Employees
Insurance

MMB State Employees
Insurance

MMB State Employees
Insurance

MMB State Employees
Insurance

Transfer In
ApproplD

G100010

G391300

G391300

G391702

G100002

G100003

G100005

G100032

G100048

G100051

G100053

G100053

G100053

Transfer In AppropID Name
Local Impact Notes
Governor's Special Revenue Fund
Governor's Special Revenue Fund
MMB IA - Bush
Budget Services
Economic Analysis
Debt Management
Enterprise Communications and
Planning
Medical Insurance - Blue Cross Blue
Shield
Medical Insurance - Preferred One
Risk Management Unit

Risk Management Unit

Risk Management Unit

Transfer In
Amount

207,000

28,000

28,000

450,000

82,846

650

9,101

170,860

6,000,000

12,000,000

383,040

542,640

138,320

20,040,457

Purpose of Transfer

Transfer for costs of activities and services for local
governments.

Transfer to fund interagency agreement for Governor's
Office services.

Transfer to fund interagency agreement for Governor's
Office services.

Transfer to fund interagency agreement for Tribal
engagement efforts funded by Bush Foundation grant.
Transfer to fund staff salaries and operating costs.

Transfer to fund staff salaries and operating costs.
Transfer to fund staff salaries and operating costs.
Transfer to fund staff salaries and operating costs.

Transfer across medical insurance assessment accounts to
make insurance program payments.

Transfer across medical insurance assessment accounts to
make insurance program expenses.

Transfer of medical insurance assessments to fund Risk
Management Unit.

Transfer of medical insurance assessments to fund Risk
Management Unit.

Transfer of medical insurance assessments to fund Risk
Management Unit.

Legal Authority for
Transfer

MS 477A.03 2B

MS 471.59

MS 471.59

MS 471.59

19101001 013 000

19101001 013 000

19101001 013 000

19101001 013 000

MS 43A.30

MS 43A.30

MS 43A.30

MS 43A.30

MS 43A.30




Minnesota Management and Budget

Fiscal Year 2020 Interagency Agreements and Service-Level Agreements

October 15, 2020

Agency Amount Legal Authority Purpose Ef:)e::;ve Duration
Administration S 1,005,000 |MS 471.59 Procurement System support services 7/1/2019 6/30/2021
Administration S 418,382 (MS 471.59 Human Resources services 12/18/2018 |Continuous
Administration S 202,400 |MS 43A.55 Services from Management Analysis and Development 2/11/2020 10/31/2020
Commerce S 254,266 |MS 43A.55 Services from Management Analysis and Development 7/1/2019 6/30/2020
Education S 115,000 |MS 471.59 Staffing and support for Children's Cabinet (MS 4.045) 7/1/2019 6/30/2020
Employment and Economic Development S 453,800 |MS 43A.55 Services from Management Analysis and Development 11/29/2018 |(8/31/2020
Employment and Economic Development S 371,100 |MS 43A.55 Services from Management Analysis and Development 4/15/2019  |8/31/2020
Governor's Office S 600,000 |MS 471.59 Provide services for grant awarded by the Bush Foundation to implement Tribal relations efforts 10/7/2019 12/31/2021
Health S 371,800 |MS 43A.55 Services from Management Analysis and Development 6/7/2019 4/30/2020
Health S 258,080 |MS 43A.55 Services from Management Analysis and Development 3/2/2020 6/30/2021
Health S 258,000 |MS 43A.55 Services from Management Analysis and Development 3/16/2020 |6/30/2020
Health S 160,050 |MS 43A.55 Services from Management Analysis and Development 1/10/2020 6/30/2020
Health S 158,000 |MS 43A.55 Services from Management Analysis and Development 9/3/2019 10/31/2019
Health S 146,000 |MS 43A.55 Services from Management Analysis and Development 7/17/2019 6/30/2020
Health S 115,000 |MS 471.59 Staffing and support for Children's Cabinet (MS 4.045) 7/1/2019 6/30/2020
Human Services S 289,388 |MS 43A.55 Services from Management Analysis and Development 2/15/2019 2/28/2020
Human Services S 216,125 |MS 43A.55 Services from Management Analysis and Development 10/1/2019 8/31/2020
Human Services S 149,680 |MS 43A.55 Services from Management Analysis and Development 7/8/2019 11/30/2020
Human Services S 115,000 |MS 471.59 Staffing and support for Children's Cabinet (MS 4.045) 7/1/2019 6/30/2020
Human Services S 107,380 |MS 43A.55 Services from Enterprise Talent Development 1/16/2020 6/30/2020
MNIT Services $ 19,831,250 |MS 16E.016 Information technology services for Minnesota Management and Budget (SLA provided by MN.IT) 7/1/2019 6/30/2020
MNIT Services S 1,711,000 |MS 16E.21 Information and Telecommunications Account - Budget Systems 6/30/2015 6/30/2021
MNIT Services S 500,000 |MS 16E.21 Information and Telecommunications Account - Statewide Systems 7/1/2019 6/30/2023
MNIT Services S 153,200 |MS 43A.55 Services from Management Analysis and Development 10/1/2019 6/5/2020
Revenue S 337,280 |MS43A.55 Services from Management Analysis and Development 3/11/2019 3/6/2020
Revenue S 190,800 |MS 43A.55 Services from Management Analysis and Development 9/1/2019 2/29/2020
Transportation S 591,400 |MS 43A.55 Services from Management Analysis and Development 9/4/2018 12/31/2021
Transportation S 308,820 |MS 43A.55 Services from Management Analysis and Development 9/10/2018 12/31/2020

$

Total

29,388,201




STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Minnesota Department of Administration (Admin) and Minnesota
Management and Budget (MMB). This agreement defines the roles and responsibilities of the
two agencies with respect to the SWIFT procurement support team.

_ Agreement
1 Term of Agreement
1.1 Effective date: July 1, 2019, or the date the State obtains all required signatures under Minnesota -
Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: June 30, 2021, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
' This agreement describes the roles and responsibilities of Admin and MMB related to the support

activities of the SWIFT procurement team. Specific agency staff duties and responsibilities are
specified in Exhibit A, which is attached and incorporated into this agreement. Duties are limited to
those listed in Exhibit A unless otherwise agreed by the partles

3 Consideration and Payment

The total headcount planned for the Procurement System Support team at this time is eight (8) staff
members. The Department of Administration will provide the required funding for three (3) of these
staff members. Minnesota Management & Budget will fund five (5) positions. Details on position
classifications and funding responsibility are detailed in Exhibit B.

The compensation costs will be charged to the following MMB funding string: Fund 2001, Agency
G10, Org#G1031400, Appr G100017. The total obligation (which may include vacation and sick
payouts for separating employees) shall not exceed $500,000 for FY20 and $505,000 for FY21.
Admin is responsible for managing positions and vacancies within this cap.

4 Authorized Representatives ,
Minnesota Management and Budget's Authorized Representative is Cindy Farrell, Assistant
Commissioner 400 Centennial Building, 658 Cedar Street, St. Paul, Minnesota 55155 (Phone: 651-
201-8012), or her successor.

Minpesota Depaftment of Administration's Authorized Representative is Betsy Hayes, MN Chief
Procurement Officer, 50 Sherburne Avenue, St. Paul, Minnesota 55155 (Phone: 651-201-2400) or her

Successor.

5 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been

executed and approved by the same parties who executed and approved the original agreement, or their
successors in office.

Rev. 12/00 Interagency Agreement




6 Liability ' ,
Each party will be responsible for its own acts and behavior and the results thereof.

7 Termination .
Due to the ongoing nature of the roles and work covered by this agreement, it is the intent of the

parties that this agreement will continue for the full term of the agreement. Early termination of this
agreement will occur only upon approval of the Statewide ERP Executive Committee. ~

—

1. STATE ENCUMBRANCE VERIFICATION 2, Minnesota Department of Administration

Individual certifies that fumds have been encumbered as 7 )

required by Minn. Stat. §§ 16A.15 and 16C.05. By: -

. (with delegated authority)
Sigoed: N/A, , . . .
: ~  ite: Qg Rrsgunpwant Oeen
Date; N/A, ' v
’ Date: - @ {)\ 9 l ‘ 0[

3. M?;sota Management and Budget

By:/‘-/”'/év 4 e . L

" (with delegated antiority) - - ¢ -

Title:/‘/SS l_s;L;\yr/-f Q&&v\m 1SS /\a)\e '
Date: é/é‘g// ( ﬂ i ‘

Rev. 12/060 : Interagency Agreement




MMB — Admin Interagency Agreement

Exhibit A

General:

This interagency . agreement defines the responsibilities and scope of work expected of the
parties with an emphasis on the procurement system support team and the operational
relationship between MMB and Admin in their providing this support.

By statute, the commissioner of administration is responsible for state agency procurement,
mcludlng policies, procedures and standards applicable to all acquisition activities. Nothing
* in this interagency agreement limits that authority. :

Some key characteristics of the Procurement System Support Team (Procurement Team)
organization are as follows:

I

The - Procurement Team has the primary responsibility for supporting the statewide
procurement functions of SWIFT. They also function as an integral paﬂ of the statewide
SWIFT system support organization.

The ERP Steeting Committee is responsible for oversight, setting direction and
establishing the priorities for the SWIFT System Support organizations including the
Procurement Team, The ERP Steering Committee is composed of representatives of the
three sponsoring agencies: Minnesota Management and Budget, the Department of
Administration, and MN.IT Services.

The Office of State Procurement (OSP) of the Department of Administration is responsible
for providing procurement representation to the Customer Advisory Group consisting of
Cabinet level agencies. The Customer Adv1sory Group meets as needed and represents the
statewide user community. OSP is expected to provide guidance on proposed new policies
or procedures that might impact the procurement areas of SWIFT and/or provide
recommendations for future improvements.

The Procurement Team is responsible for providing statewide support to all state agencies
in their use of the SWIFT procurement applications.

All members of the Procurement Team will reside in the offices of MMB located in the
Centennial Office Building (COB), St. Paul. MMB will provide work space, equipment
and supplies for the SWIFT procurement Team working in the COB.




Procurement Functional Team:

‘The Procurement Team is a major system support team with responsibility for ensuring that
SWIFT supports the centralized and agency procurement business processes. The Procurement
Team will be led by a SWIFT Procurement Team Supervisor and includes a team of resources
experienced in the use of the Oracle/PeopleSoft procurement modules and business processes. The
Procurement Team collaborates with all other System Support teams and the various Procurement

user groups.

The Procurement Team is also expected to participate in continuous improvement and recurring -

maintenance projects such as Oracle/PeopleSoft application and image upgrades.

Procurement Organization:

The Procurement Team structure has an authorized headcount of eight members including the
SWIFT Procurement Team Supervisor. The following is a graphic representation. of the
organizational structure. ‘

Procurement Team
Procurement Supervisor

v

Procurement Group

Supplier Contracts Module Lead

Strategic Sourcing Module Lead

1| Purchasing Module Lead
ePro/lnventory/Catalog Module Lead
eSupplier Module Lead/Vendor Ombudsman
PCard Lead and Module Suppaort

Module Support ‘




Procurement Team Responsibilities:

The Procurement Team is expected to provide SWIFT support for the following activities on an
as needed basis:

I, Administer the following procurement module configurations as required:
o) : Catalog Management Configuration
o eProcurement Confi guratioq
o eSupplier Configuration
o Inventory Configuration
o Purchasiné Configuration
o Strategic Sourcing Configuration
o Supplier Contracts Configuration
o UNSPC Codes

The SWIFT Procurement Team is responsible for creating and maintaining document .

template infrastructures (including configurators, wizards, rules, question groups, etc). The
team also builds the initial clause language used in documents, but state agencies, including
Admin, will be responsible for updating and maintaining that language once it is in the
system. The Procurement Team provides training, guidance, and troubleshootmg for
agencies maintaining clauses.

2. Provide statewide functional support for the Procurement Modules by maintaining internal
expertise capable of answering procurement questions, creating procurement Quick
Reference Guides, supporting classroom materials development and content delivery, and
responding to “level two” help desk cases in the following areas:

o Catalog Management Transaction Processing
o eProcurement Transaction Processing

o eSupplier Transaction Processing

o Inventory Transaction Processing

0 Purchasing Transaction Processing

o Strategic Sourcing Transaction Processing

o Supplier Contracts Transaction Processing

3. Identify, review and approve business requirements for statewide procurement query and
reporting. Applies to queries and reports from the source system (FSCM) and the EPM
data warehouse (OBIEE). Requires approval of the design but not the actual construction

o

[




10.

1.

of the following source system and EPM querles and reports which is a responsibility of
the technical teams:

o Standard System Queries against the source system or EPM’s OBIEE.

o OBIEE standardized public reports. Does not include user created private reports
from OBIEE

Review and/or recommend changes to proposed central agency policies and procedures
that may impact the Statewide ERP Systems procurement modules. This review will be
primarily required of policies or procedures from the three central sponsoring agencies but
may also include input from the Customer Advisory Group. The three central sponsoring
agencies are:

o Minnesota Management and Budget
o Department of Administration
o MN.IT Services

Identify procurement related data retention criteria and provide technical staff with
guidance on what data to eliminate, retain, or archive.

Work with other SWIFT cross module teams as appropriate to recommend future
improvements to the procurement modules, provide an assessment of the value of those
improvements to the state agencies, and present them to the ERP Steering Committee for
approval and prioritization.

The Procurement Team will respond to requests from agencies, the Office of Legislative
Audit, Legislative staff, etc. for procurement related information on a time available or
priority basis as determined by the ERP Steering Committee. Responses can include special
data requests, cost assessments of proposed procurement related system or policy changes,
status updates, efc.

For any requests requiring a system change, the Procurement Team will manage the cost
estimation determination by working with the impacted areas such as MN.IT Services.
Once this assessment is completed and it results in a system or policy change
recommendation the Procurement Team will present their recommendation to the ERP
Steering Committee for approval prior to proceeding with any development or
implementation.

Define requirements and provide support for the functional testing of planned procurement
changes to the SWIFT applications. This would include specific module changes or the
more global changes such as an implementation of version or image upgrades.

Approve procurement related production code migrations in accordance with existing
MN.IT Services standards after completion of appropriate user acceptance testing.

Participate in and support the activities of the Customer Advisory Group on an as needed

‘basis.




12. Participate in the following Statewide User Groups:
o OSP Procurement Coordinators Group
o OSP Professional and Technical Coordinators Group
o OSP Acquisitions Group
o Office of Grants Management Grant Coordinators Group -
o Oracle Public Sector User Group (PSUG)
o Midwest Oracle User Group (MOUG)

13. The Procurement Team is expected to collaborate with other System Support teams to
complete both continuous improvement and production support tasks.

Procurement Team Reporting Structure

Members of the Procurement Team are employees of the Department of Administration/OSP. Each
Procurement Team position is a full time position with occasional on-call responsibilities and is
managed by the Procurement Team Supervisor who will report to OSP. 8/he will coordinate team
work assignments with the ERP Director. The ERP Director reports to the MMB Assistant
Commissioner of Enterprise Communications and Planning and receives his/her direction from the
ERP Steering Committee.
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DEPARTMENT OF
ADMINISTRATION

HUMAN RESOURCES

m

STATE OF MINNESOTA
SHARED SERVICES AGREEMENT

This agreement is between the Minnesota Department of Administration (Admin) and Minnesota Management
and Budget (MMB).

Agreement
1. Term of Agreement

1.1 Effective date: November 1, 2018, or the date the state obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later. This agreement supersedes the previous
agreement that went into effective in May, 2016.

1.2 Continuous effect: This agreement will remain in effect unless amended or terminated by the parties
pursuant to the terms of this agreement.

1.3 Termination: This agreement may be terminated by the authorized representative of either party by
giving written notice of termination at least 90 days prior to the effective date of the termination.

2. Scope of Work
This agreement enables Admin and MMB to share the services of a human resources office and coordinate
human resources support for the operations of each agency by sharing its costs. The employees in this shared
human resources office will be employees of the Department of Administration.

3. Goals of this Agreement

e Ensure each agency’s leadership teams have access to the necessary advice, support and strategic
guidance to achieve its mission.

e Allow the two agencies to ensure adequate staffing capacity to meet needs.

e Coordinate efforts to provide specialized expertise and advanced strategic priorities, such as
employee engagement, professional development, performance management, workforce
planning, labor relations and other specialized areas.

e Promote strong working partnerships among the human resources office and each agency’s
divisions, by maintaining ongoing communications and close working relationships with each
agency’s leadership, managers and supetrvisors.

e Continually assess each agency’s requirements for human resources support to meet business
needs,

e Maintain an electronic record of the vacancy filling process

®  Meet gquarterly to discuss goals and performance

e Meet these performance measures:

ACTIVITY TURNAROUND TIME*

AUDITS

Establish Within 1 - 2 weeks of receipt




ACTIVITY TURNAROUND TIME*
Reallocation Within 4 — 6 weeks of receipt

CLASSIFICATION & COMPENSATION REQUESTS

Review of classification and compensation Within 5 days of receipt of
requests. The HR office is not responsible for | complete and accurate information
processing information if it has not received packet from supervisors and

a written request, managers

VACANCY FILLING

Send Supervisors Welcome/Checklist; phone | Within 2 days of receipt
contact
Post Internal vacancy for bidding per contract | Within 3 days of receipt
requirements
Review bids, determine eligibility, respond to | Within 2 days of closing
bidders and inform supervisor of eligible

bidders

Identify minimum and preferred quals Within 2 days of receipt or closing
date for bids

Announce on Careers website Within 3 days of closing date of
internal posting OR within 3 days of
receipt {can be posted
simultaneously with internal
posting)

Review résumés to determine if minimum Within 5 days of closing date on

quals are met/other obligations (AA, WC; posting

Vets, etc); send roster to hiring supervisor ’

Notify candidates who did not meet min Within 1 week of the date the

quals roster was issued to supervisor

Notify candidates who are nolonger being Within 1 week of date of interviews

considered

Notify staff to send offer letter Within 2 days of offer/receipt of
offer notification

Send offer letter Within 2 days of receipt

Consideration and Payment

In consideration for the scope of work identified in section 2 of this agreement, MMB and Admin agree to
share the costs of the operation of the human resources office as identified on Attachment 1 to this
agreement.



The human resources director will establish and monitor performance to ensure that each agency is receiving
support commensurate with the resources each agency is contributing to the agreement. This may include
the use of time tracking to ensure the funding splits are properly allocated.

Conditions of Payment

This agreement must be performed to the mutual satisfaction of both parties. Issues related to this
agreement should be should be resolved by the authorized representatives. The human resources director,
the agency chief financial officers, or the authorized representatives may propose changes in the cost share
agreement annually or if the work of the agencies changes as a result of reorganization, new powers and
duties or other significant changes in work, so that the parties can remain confident of the appropriateness
and mutual benefits of the agreement.

Authorized Representative
Admin’s authorized representative is Lenora Madigan, Deputy Commissioner, Department of Administration,
50 Sherburne, 200 Admin Building, St. Paul, MN 55155, 651-201-2563, or her successor.

MMB’s authorized representative is Eric Hallstrom, Deputy Commissioner, Minnesota Management and
Budget, Centennial Office Building, St. Paul, MN 55155, 651-201-8010, or his successor.

The authorized representatives are responsible for monitoring the terms of this agreement and will meet
regularly to evaluate the operation of the human resources office in light of the goals identified in section 3 of
this agreement.

Supervision

The human resources director will report to Admin’s authorized representative. The human resources director
will meet biweekly with MMPB’s authorized representative to manage the delivery of human resources
services to MMB. The human resources director and staff must serve the best interest of each agency
independently.

Any human resources director performance reviews conducted by Admin will be shared with MMB's
authorized representative and Admin will provide MMB with an opportunity to give input and make
recommendations. Each agency authorized representative agrees to promptly share with each other any
complaints made against the human resources director. Any complaints or performance concerns regarding
the human resources director will be addressed in coordination with MMB, and Admin will consider
recommendations provided by MMB before corrective actions or discipline are imposed. If warranted,
complaints will be investigated promptly.

The human resources director or their designee will provide MIVIB with an opportunity to give input and make
recommendations on human resources staff performance reviews. Each authorized representative agrees to

promptly share with each other any complaints made against human resources staff. If warranted, complaints
will be investigated promptly. Admin, in consultation with the human resources director will provide notice to
MMB's authorized representative of discipline of human resources staff that could impact MMB’s operations.

Amendments
Any amendment to this agreement must be in writing and will not be effective until the written amendment
has been executed and approved by the authorized representatives, or their successors in office.

Liability
Each party will be responsible for its own actions and the results thereof.



10. Data
Admin and MMB must comply with the Minnesota Government Data Practices Act (MGDPA), Minnesota
Statutes Chapter 13, as it applies to all data exchanged under this agreement, and as it applies to all data
created, collected, received, stored, used, maintained, or disseminated by either party to this agreement. The
civil remedies of Minnesota Statutes Chapter 13.08 apply to the release of the data referred to in this clause
by either party.

Through this agreement the human resources director and human resources staff are permitted to access not
public data needed to accomplish any work duties that are subject to the human resources functions that are
provided by the human resources director and staff.

Each agency is responsible for responding to requests for data regarding the agency’s own employees,
including requests under the MGDPA and litigation discovery requests. Admin will have the duty to respond to
requests for data on the human resources director or the human resources staff, with the assistance from and
in coordination with MMB as necessary.

Whenever MMB has potential litigation that impacts data held by the human resources office, its director or
staff, the legal counsel for MMB will notify legal counsel for Admin to request that Admin’s employee be
placed on a litigation hold.

1. Minnesota Managen?and Budget 2, Depart'ment of Administration
—
By: [//L y: AAzé:-
Title: Deputy Commissioner Tltle Deputy Commlss ner
Date: \L/\C)’/ zoly Date: /2 1B.19
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MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2020-146

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Depariment of Administration, MMCAP MAD Contact: Renda Rappa

Accounting Information: Business Unit — G1001, Financial Dept 1D - G1031500, APPRID - G100085, Fund — 5200,
Accounts - 670011.

Agency: 4 . . Fiscal Year: Vendor Number:
Goxlo T E Y 24 & ] |1 6100000000, Location 001
Total Amount of Contract: ‘ Amount of Contlact Fitst FY: A
$202,400.00 BlILOOD. 00
Category Code: Category Code; Category Code:
80101500
Account: Account; Account:
Amount; Amount: . Amount;
Accounting Distribution 1: Accounting Distribution 2; Accounting Distribution 3:
Fund: jf <7 / Fund: Fund:
Appr: C [ &) Appr: Appr:
Fin Dept ID: é 0 &2 / } f 2 Fin Dept ID: ' Fin Dept ID:
Rept Catg: Rept Catg: Rept Catg: -
Amount: Amount; Amount:

Processing Information: (Some entries may not apply.)  Begin Date: *+ iiﬁf -

Contract: 't Uel5 / ” 17/1 I “/f}%” Order: Ny~ /j Z /) 7 / g{j / Z{/{/ /f}'} foii f ./

Number/Date/Entry Initials Numbez /Date/Si guatme&“
[Individual signing certifies that fimds

have been encumbered as required by
Miun, Stat, §§164.15 and 16C.05]

This is an agreement between the Department of Administiation, MMCAP (Requesting Agency) and Minnesota Management
and Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St, Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-797-1311 « TTY: 800-627-3529 « http://mn.gov/mmb/nad




Services to be Performed:

The Division agrees that through its Master Coniract with More Insight the Division will sub-coniract
with More Insight to provide the setvices identified in Exhibit A, which is attached and incorporated
into this agreement.

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Rose Svitak

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows:

The Division will invoice up to 1,440 hours at a rate of $135/hour for services provided by
Matthew Thomas as identified in Exhibit A, The Division will also invoice up to $8,000.00 for
project management, The total amount the Division will invoice under this agreement shall not
exceed $202,400,00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.

Condition of Payment:
All services provided by the Division under this agreement must be performed to the Requesting

Agency’s satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized
Representative.

Effective Dates:

This agreement is effective February 11, 2020, or when all necessary approvals and signatures have
been obtained pursuant to MN Stat, 16C.05 subd, 2, whichever occurs later, and shall remain in effect
until October 31, 2020, or until alt obligations have been satisfactorily fulfilled, whichever comes first,

Termination:
This agreement may be terminated by the Requesting Agency or the Division at any time with thirty

(30) days written notice to the other party, In this event, the Division shall receive payment on a pro
rata basis for the work performed.

Interagency Agreement for Management Analysis and Development (Dlvision) Services
MAD Project Number; 2020-146
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10.

11.

Requesting Agency’s Authorized Representative:

The Requesting Agency’s authorized representative for the purposes of this agreement is Rose Svitak.
This person shall have final authority for accepting the Division’s services and if the services are
satisfactory, will certify this on each invoice submitted as part of pumber 3.

Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a,; 43A.55 Subd. 2.; and 471 .59, the
Division is authorized to enter into this agreement,

Amendments:

Any amendments to this agreement will be in writing and will be executed by the same patties who
executed the original agreement, or their successors in office.

State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to

this agreement, shall be subject to examination by the Requesting Agency and either the Minnesota
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years.

Liability:

Each party will be responsible for its own acts and behavior and the results thereof,

Apprbved:

1. Requg\sting Agency 2. Management Analysis z_and Development

Title:

Date:

P Gdtann b Y Randa Efopen

CRO Title:

Bugines s /\/\o\v@%Q ~

2l lolwwao Date: Fi’)o \C)! > B2

Interagency Agreement for Management Analysis and Development (Division) Services
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EXHIBIT A | Vigre

Our Understanding of MMCAP'’s Needs

The needs oultlined In the MMCAP solicitation highlight the need for an individual that has extensive
program management experience with the ability to:

Quickly support the MMCAP Infuse staff In the populating the bld items and thelr usage by
GCNS sequence number and seiting up the vendors and the vendor contacts in the BuySpeed
system, -

e Work with the MMCAP Infuse Contract Management team to train vendors on how to utiilze and
respond to bids in the BuySpeed system.

e Provide leadership and oversight on managing the annual bid process within the BuySpeed
program, Including bid acknowledgement, bid revisions, ranking reports and final awards
(including dual and multiple awards).

* Provide setup support and train MMCAP Infuse staff to manage the newly created BuySpeed
help desk within the office. ‘

o Frequently update and create additional training and procedural manuals as needed to support
the annual bid process,

o Provide program management of the acquisition and implementation of a new contact
managemant system, including technical documents, UAT and training of all users while
following MN procurement law.

¢ Provide leadership in analyzing processes and procedures managing needed enhancements to
the BuySpeed and CMS systems as the team Increases Its uss of both programs.

* Provide additional change management and leadership support as nesded.

Project Activitles and Dellverables

High Level Activitles Deliverables
+ Facliitate project meetings with MMCAP Infuse project ¢ Annual bid Project Plan
team ¢ CMS Acquisition & Implementation
» Maintaln the program project plan with resource Project Plan

assignment and take responsibllity for ime estimates + CMS Training Manuals

and profect exacution ¢ Bi-Weekly Performance Updates
 Provide bld support to MMCAP Infuse team members + Project Issue List
» Provide help desk support and train MMCAP Infuse team | « Project Risk List

members * Project Organizational Structure
« Manage the Risk and Issue Logs with MMCAP Infuse updates

leadership ¢ Vendor Training Project Plan
¢ Update relevant MMCAP Infuse process maps and ¢ Project Pracess Maps

procedures with MMCAP Infuse team support o Change Management & Training
e Manage and provide training of the BuySpeed and CMS Plan

replacement system to MMCAP Infuse employees on
both a group and one-on-one basis,

o Assist n the fraining of vendors with MMCAP Infuse

- Leadership support

» Manage and resolve both technical and procedural
Issues in parlnership with the MMCAP Infuse staff

¢ Work with system vendor on developing data migration
and Integralion plans

Data Migration Project Plan
CMS Go-Live Plan

Project Budget/Cost Estimates
Issue Escalation Summary

* & © o
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High Level Activitles Deliverables

« Parlner with Contact Management System vendor to
psrform UAT

+ Facllitate the development of a launch/go live plan with
MMUCAP Infuse employees
Provide ongoing support plan and cost estimates

+ Prepare and deliver presentations for staff and

~ management on dellverables

e Deliver bi-weskly writien status report

» Communicate weekly verbal discusston of status
(typlcally a weskly meeting)

¢ Utilize accepted change management tools and
proceduras to improve engagement with MMCAP Infuse
staff, customers and leadership

¢ Provide leadership for program

¢ Provide strategic vision and thinking with focus on
outcomes

¢ Create clear and attainable project/program objectives

» Create clear and attainable project/program -
requlremeants

¢ Manage program/project constraints of cost, time and
5C0pe

* Analyze and document business requirements and
raquired data to deliver work products throughout the
project life cycle

» Translate business requirements to System/Functional
specifications, and pass them on to Application
Developers

s Coordinate Business Validation to verify that a set of
end-fo-end business processes function as intended

« Form close links with team members and stakeholders

Resource and Experlence
¢ This work will be conductad by Matt Thomas.

s His full resums appears at the back of this response, and highlights his relevant experlence to
serve on this project include;

o Matthew has over two years of experlence of configuring and customizing Periscope’s
BuySpeed software for pharmaceuticat applications and has solfd working relationships
with Perlscope's leadership team and its support staff In Austin, Texas.

o Matthew has managed several projects for the MN Office of State Procurement and is
welt educated on the Office’s procedures and has good working relatlonships with its
leadership. Matthew also Is very famlllar with the State's procurement laws and rules.

o Inaddition to previously working with the MMCAP Infuse feam, Matthew has managed
projacts at both the MN and PA Department's of Health. He has slgnificant experience In
the pharmaceutical and healthcare market space through these projects.

Page 2 More Leadership, More Results. More Insight,
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o Matthew led the requirements galhering and market review for the MMCAP Infuse
Contact Management replacement project. He is very familiar with the needs, challenges
and Integration points the new system will need to fulfill MMCAP Infuse’s needs as wel|
as the current offerings the marketplace provides.

o Matthew has his PROCSI change management certification and has used the ADKAR
model for the Implementations of many of his projects to ensure consistency and long-
term success of those project outcomes.

References
o Don Hagman, Donhagman@gmail.com, 508-245-4230
o Krlstin Farnsworth, Kristin. Farnsworth@theploneerteam,com, 612-505-0474

o Terry MacVey, Terry MacVey@gmall.com, 612-889-1532

It Is currently anticipated that Matt witi be full-time on this project

Project Assumptions

To ensuire the tmely completion of this project in a manner that meets MMCAP Infuse's goals and
expactations, we have made several key assumptions. Should any of these assumptions change,
MMCAP Infuse and More Insight will discuss and agree upon Impact and resolution,

°

it Is anticipated ‘the project wlil start on or after 2/10/20, with an anticipated conclusion of this first
phasea on or around 10/31/2020.

MMGAP Infuse leadership, along with key MMCAP Infuse team members and representatives will
be readily avaltable to participate In conversations and mestings as required,

MMCAP Infuse leadership, along with key MMCAP Infuse team members and representatives will
meet both individual and team requirements as needed to maintain the projact timeline and avoid
delays.

Issue Escalation. In the event of an Issue that, in the Contractor's opinion, is Hikely to result In
slgnificant delay or additional cost to the project, and which Issue may be remedied by State
actlon, such Resource shall immediately notlfy the State’s project manager (Rose Jacobs Svitak),
as well as the MMCARP Infuse Managing Director (Wendy Savakes), for the purpose of informing
and coliectively planning action to resolve the Issue appropriately.

Project Pricing and Terms

More Insight wilt deliver this project on a time and materlals fee basls. The proposed hourly rate for
Malthew Thomas is $135. Estimated time is for completing of the project is 38 weeks of work, This
results In total estimated fees of $194,400. Only actual time worked will be involced. Fees will be billed
monthly,

LI ]
{

More Insight is willing to modify any element of this proposal to belter meet the needs of the MMCAP
Infuse team for this critical inltiative,

Page}
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., MANAGEMENT
| AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2020-007

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Department of Commerce MAD Contact: Renda Rappa

Accounting Information: Business Unit — G1001, Financial Dept ID — G1031500, APPRID - G100085, Fund — 5200,
Accounts - 670011,

Agency: .. . A Fiscal Year: ) Vendor Number;

1301 Lommeree A0 ID 100000000, Location 001
Total Amount of Contract: Amount of Contract First FY:

$254,266.00

Category Code: Category Code: | Category Code:

80101500
Account: 'IL I éf 0 37 Account: Account:
Amount: w§9;\ 6”'%‘;{? A é) é') Amount: Amount;
Accounting Distribution 1: A'ccounting Distribution 2: Accounting Distribution 3:
Fund: »3 oG 0 Fund: Fund:

.,

Appr r‘fbi CrSRTy Appr: Appt:
Fin Dept ID: 513%1 5 f Fin Dept 1D: Fin Dept 1D:
Rept Catg: Rept Catg: Rept Catg:
Amount: & 95 u(’ 2 kﬁ Amount: Amount:

Processing Information: (Some entries may not apply.) ~ Begin Date: /M{’g ﬁ End Date: 53;! 3 {é 2
Contract: & O00F | & / f l’ /UQQJ(ACQEW Order: 3000024 AL, / (;;,} 2 |1 j 1 / (o @fﬂ%ww

Numbefi/Date/Ently Initials Number/Date/Signatures
[Individual signing certifies that funds
have been encumbered as required by
Minn, Stat, §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Commerce (Requesting Agency) and Minnesota Management
and Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55135
Telephone; 651-259-3800 + Fax: 651-797-1311 » TTY: 800-627-3529 « http://mn.gov/mmb/mad




Services to be Performed:

The Division agrees that through its Master Contract with Advanced Str, ategles, Ine. it will sub-
contract with Advanced Strategies, Inc. to provide the services identified in Exhibit A, which is
attached and incorporated into this agreement.

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development; Renda Rappa Requesting Agency: John Harvanko

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows:

Up to 1,364 houss based on the hours and costs identified in Exhibit A for services provided by
Advanced Strategies, Inc. and up to $8,000.00 for contract management as documented by invoice
prepared by the Division. The total amount the Division will invoice under this agreement shall not
exceed $254,266.00.

The Requestlng Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.

Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting
Agency’s satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized

Representative.
Effective Dates:
This agreement is effective July 1, 2019, or when all necessary approvals and sagnatures have been

obtained pursuant to MN Stat. 16C 05 subd. 2, whichever ocours later, and shall remain in effect until
December 31, 2019, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-007
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6. Termination:
This agreement may be terminated by the Requesting Agency or the Division at any time with thirty
(30) days written notice to the other party. In this event, the Division shall receive payment on a pro
rata basis for the work performed.

7. Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized representative for the purposes of this agreement is John
Harvanko, This person shall have final authority for accepting the Division’s services and if the
services are satisfactory, will certify this on each invoice submitted as part of number 3.

8. Interagency Agreement Authorization:

Pursuani to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the
Division is authorized to enter into this agreement.

9, Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who
executed the original agreement, or their successors in office,

10.  State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to
this agreement, shall be subject to examination by the Requesting Agency and either the Minnesota
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years.

11.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Approved:

1. Requesting Agency 2. Management Analysis and Development

Lo o

By: -
kﬂ»\ Z CEO'\’\JD]JOC’\

e Pustiness Manaaey
Date: j\;\\/\e_ \C\'Q_o\c]

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-007
Page 3 ‘




¢eHEAT NextGen
Proposed Scope of Work

Revisions per KGW 06.14.2619

Exhibit A

Scope of Work — 07/01/2019-12/31/2019

DELIVERABLES

TOTAL HOURS
TO COMPLETE
WORK

TOTAL COST FOR
DELIVERABLE (not
to exceed)

SOW 1: 07.01.2019 thru 12.31.2019

0) Support EAP Change Management -
Project Initiation

clarified directions
s Engaged sponsors

¢ Revised effort definition and workplans,

31

$5,660.00

1) Align change management workplan with

tech team workplan and EAP program plan

s Aligned change management workplan-
and Sprint schedule/workplan(s) and EAP
Program timelines (at high-level)

o High-level identification of discrepancies
and dependencies

o Address discrepancies

23

$4,160.00

2) Assess organizations’ readiness

¢ Stakeholder Analysis resuits

e User profiles from user support
perspective

o Organization characteristics profiles

¢ Identified challenges and opportunities

248.8

$44,830.00

3) Enable user and organizational readiness

¢ Non-user engagement requirements

e Strategies for gaps in readiness

s Revised transformation plans —
stakeholder engagement, communication,
training and user support, operations
plans

196

35,350.00

4) Determine requirements for user support
e Confirm the socio-political models and
profiles from Assist PC Task 2.0
¢ Develop business transactions profiles
to help ensure that training, materials,
heip support, etc. is geared toward the
type of work and skill set.

137.2

$24,726.00

5) Confirm conceptual architecture
e Updated architectural user scenarios

26

$4,680.00

6) Design (high-level) the support — by
transaction or by user role

154

$27,860.00




eHEAT NextGen
Proposed Scope of Work

Exhibit A

e Architect the overall user support
strategies and platform

¢ Using organizational and user profiles
and incorporating the functional,
application, and technical classes of
support needed, assign strategies of
implementation and the classes of
support across the transactions or by
user class

7) Document by component by audience
e Per strategy (or component of user
support), we will draft mini-definitions in
preparation for developing RFPS or
transitioning to in-house teams for
design, development and delivery of
the various user support strategies

190

$34,300.00

8) Determine source(s) for development and
delivery
o For each user support strategy,
identified sourcing strategy
e Transitioned documentation to in-
house teams (Pilot 1 team)

153

$27,610.00

9) Revise alignment of change management

workpian with tech team workpian (sprint

schedule, etc.) and EAP program plan(Project

Consultant)

¢ Revised aligned transformation and sprint
plans and EAP Program timelines

¢ Proposed readiness dates (to be used to
inform RFP development and in-house
team development)

23

$4,160.00

10) Close Project

40

$7,250.00

11) Engagement Management

142

$25,680.00

Totals for SOW 1 thru Dec 2019

1364

$246,266.00




MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

m

AMENDMENT #1 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES '

AGREEMENT NUMBER 2020-007

WHEREAS, the Stale of Minnesota, Minnesota Department of Commerce, has an interagency agreement
identificd as MAD Projeet Number 2020-007 (SWIFT 160001, Order: 3000012426) with Minnesota
Management and Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that iho above-referenced contract should be
amended; and

WHERIAS, Paragraph(s) B of the first amendment to the original contract shall be amended to rend;

§. Effective Dates:

This agreement is effective July 1, 2019, or when al! necessary approvals and signatures have
been obtained pursuant to MN Stat, 16C.05 subd. 2, whichever oceurs later, and shall remain in
effect until Besember-34;2049 June 30, 2020, or until all obligations have been satisfactosily -
fulfilled, whichever comes fiist,

Except as herein amended, the provisions of the original agreement remain in full force and effect, The
Original Interagency Agreement, and any provious amendments, are incorporated into this amendment by
reference,

APPROVED:

1. REQUESTING AGENCY 2. DIVISION .

By: f(\/\ﬁ;\aﬂ M By:“?\w aﬁwpa
Title:w\/h’K Title: %u&Si nessS /\f\o«mc:)e“

Date: {1-10{4 Date: D{’_C_ 10,2019

Minnesota Management and Budget, 658 Cedar Street, Céntennial Office Building, Room 300, St. Paul, MN 55155
Telephone; 651-259-3800 « Fax: 651-297-1117 » TTY: 800-627-3529 » hittp://mn.gov/mmb/mad/



STATE OF MINNESOTA
INTERAGENCY AGREEMENT

Pursuant to Minnesota Statutes, Sections 4.045, 16A.055, and 471.59, this is an agreemen%

between Minnesota Management & Budget (MMB) and the Minnesota Department of Education
(MDE). ' : '

1. Services to be Performed:
Minnesota Management and Budget will provide staffing and support for the Children’s Cabinet
(Minnesota Statutes, section 4.045), including the coordination of interagency efforts seeking to
ensure that all Minnesota children are healthy, safe, and prepared to achieve their full potential.

Authorized Agents:

The following persons will be the primary contacts and authorized agents for all matters
concerning this agreement.

MMB: Erin Bailey, Assistant Commissioner — Children’s Cabinet, or his/her successor, 400

Centennial Office Building, 658 Cedar Street, St. Paul, MN 55155, Erin.Bailey@state.mn.us, 651-
201-8044,

MDE: Heather Mueller, Senior Director for Teaching and Learning, or his/her successor
designated by the Commissioner, 1500 Highway 36 W, Roseville, MN 55113,
Heather.Mueller@state.mn.us, 651-582-8750.

2. Consideration and Terms of Payment:

In consideration for services provided, the Requesting Agency agrees to contribute to this
effort as follows:

TOTAL COST: $115,000

You will receive an annual invoice from MMB in July 2019. This invoice should be paid within
30 days of receipt.

3. Term of Agreement:
This agreement is effective July 1, 2019, and shall remain in effect until June 30, 2020.

4, Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties
who executed the original agreement, or their successors in office.

Approved:
1. Agency Signhature

2. Minnesota Managen}ent & Budget

ya —

By: y B

Title: @ frief ot S‘#“PF Tit|e:*%. WMW/
Date: (o /2 (a/l Vi Date: % (KZ/?__AO\




State Encu%brance Verification:

Signed: ///7;4 : /@ﬁ Y. @

Date: g [2<C | 4]

SWIFT Contract Number: 160398
Purchase Order (PO) Number: 3000020785




ml MANAGEMENT

AND BUDGET
MANAGEMENT ANALYS(S
AND DEVELOPMENT

MAD Project Number: 2019-096
INTERAGENCY AGREEMENT |
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Department of Employment and Economic Development MAD Contact: Renda Rappa

Accounting information: Business Unit - G1001, Financial Dept ID — G1031500, APPRID — G100085, Fund — 5200,
Accounts - 670011.

Vendor Number;
: 1D G100080000, Location 001
Amount of Contract First FY:

Agency: Fiscal Year:

Total Amount of Contract:

$154,880,00 .
Category Code: Category Code: Category Code:
80101500
Account: ' Account: Account;
Amount: Amount; Amount;
Accounting Distribution 1: Accotnting Distribution 2: Accounting Distribution 3:
Fund: 2000 Fund: Fund:
Appr: B222699 Appr: Appr:
Fin Dept ID: B223200F Fin Dept ID: Fin Dept ID: |
Rept Catg: 411901 (Account) Rept Catg: Rept Catg:
Amount: $154,880.00 1 Amount: Amount:
Processing Information: (Some entries may not apply.)  Begin Date: End Date:

Bigitally signed by

Order: 3000357397, PR 43046, Date; 11/26/2018 0.0, p po. 2t
Number/Date/Signatures Rhed
[individual signing certifies that funds
have been enctimbered as required by
Minn, Stat. §§164.15 and 16C.05]

150579, Date: 11/26/2018
Number/Date/Entry Initials

Contract:

This is an agreement between the Department of Employment and Economic Development (Requesting Agency) and
Minnesota Management and Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 203 Administration Building, 50 Sherburue Ave., St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-797-1311 » TTY: 800-627-3529 + http://mn.gov/mmb/mad




1. Services to be Performed:

The Division agrees that through its Master Contract with KMH Consulting, Inc. the Division will
sub-contract with KIMH Consulting, Inc. to provide the services and/or perform the tasks identified
below: '

Dana Dowd will provide expertise in the ateas of process evaluation and improvement,
organizational change and specialized business to:
e Support the identification of business needs and help to develop the processes to ensure

a focus on long term business goals
e  Work with the business to create gap analysis for currently documented processes
o Develop tools and practices to promote and ensure organizational change
o Provide research and perspective to the organization on planning and system
development
e Hstablish tracking and execution of work towards goals

Dana will also be expected to:
1. Participate in some level of UI Self Service System training to provide a foundation of

knowledge around the systemn and the teams in UL

9 Meet with Sara and other leadership to begin documenting a roadmap for 2019,

3. Establish a foundation of the business processes already documented and those that still
work. .

4, Identify and get approval of her project goals for the first 30 and 60 days.

5. Establish tracking and execution of work plan in Ul Pottfolio Management tool
MONDAY.COM to include task tracking, status updates, decision logs, budget
tracking, ete.

2, Contacts:
The following persons will be the primary contacts for all matters concetning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Sara Reller
3. Conslideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows:

Up to 1,224 hours at a rate of $120 per hour for sexvices provided by KMH Consulting, Inc. and up
to $8,000 for contract management as documented by invoice prepared by the Division. The total
amount the Division will invoice under this agreement shall not exceed $154,880.00.

_ Interagency Agteement for Management Analysis and Development (Division) Services
MAD Project Number; 2019-096
Page 2



The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.
4. Condition of Payment:
All services provided by the Division under this agreement must be performed to the Requesting

Agency’s satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized
Representative,

5. Effective Dates:
This agreement is effective November 26, 2018, or when all necessary approvals and signatures have

been obtained pursuant to MN Stat. 16C.05 subd, 2, whichever occurs later, and shall remain in effect
until June 28, 2019, or until all obligations have been satisfactoxily fulfilled, whichever comes first,

6. Termination:
This agreement may be terminated by the Requesting Agency or the Division at any time with thirty

(30) days written notice to the other party. In this event, the Division shall receive payment on a pro
rata basis for the work performed,

7. Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized representative for the purposes of this agreement is Sara Reller.

This person shall have final authority for accepting the Division’s services and if the services are
satisfactory, will certify this on each invoice submitted as part of number 3.

8. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd, 2.; and 471.59, the
Division is authorized to enter into this agreement,

9, Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who
executed the original agreement, or their successors in office.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-096
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10. State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to
this agreement, shall be subject to exatnination by the Requesting Agency and either the Minnesota
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years.

11.  Liability:

Bach party will be responsible for its own acts and behavior and the results thereof.

Approved:

1. Requesting Agency 2. Management Analysis and Development

By: %« l?ﬂ?%”"— By: %mé\e\ & L‘Rﬂv@nﬁo\

Title: Pepory UF Diwistan Deaser™ | Tite: Butiness (\Aomcxse -
Date: [[- g~ zo(§ Date: Nyo v Vo, 220\8

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-096
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MAMAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
-AGREEMENT NUMBER 2019-096 |

WHERFEAS, the State of Minnesota, Department of Employment and Economic Development, lias an
interagency agreement identified as 2019-096 (Contract: 150579, Order: 3000357397) with Minnesota
Management & Budget, Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and :

WHEREAS, Paragraph(s) 3 of the original contract shall be amended to read:

3. Gonsideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees fo pay
the Division as follows:!

Up to 1,224 hours at a rate of $120 per hour for services provided by KMH Consulting, Inc. and
up to $8,000 for contract management as documented by invoice prepared by the Division. In
addition the Division will invoice up to $1.000.060 for mileage and parking expenses incurred by
KKMH Consulting, Ine. The total amount the Division will j mvoxw under this agreement shafl not
exceed $154;880:00 $155.880.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submltted by the Division., The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performedd by the Division in

the previotis month, with cumulative payments nof {o exceed the total agl reed amonnt listed above.

”

‘ Exc_ept as herein amended, the provisions of the original agreement remain fy full force and effect,

APPROVED.
1, REQUESTING AGENGY | - - [ pIvISIoN - R
By%, f /%;7“’_ ? AN *\\—--e.a_ wa &
Title: Desrory \)!U“bt“‘ Du. O Title: 'Lsu Siwness l\/\axvvm\ar“‘
Date: Y-17.2015 Date: -F‘qow\ V2 2.0 C}

Minnesotn Management & Budgel, Centennial Office Building, Reont 300, 658 Cedar Street, 8t. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « ITY: 800-627-3529 » hitp://ma,gov/mmb/mad/
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #2 fo INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-096

WIIERIEAS, the State of Minnesota, Department of Em plbyment and Economic Development, has an

interagency agreement identified as 2019-096 (Contract: 150579, Ovder: 3000357397) with Minnesola
Management & Budget, Managemeont Analysis & Development (Division), for consulting setvices; and

WHIEREAS, the Requesting Agency and the Division agree that the above-referenced coniract should be
amended; and

WHEREAS, Paragraph(s) 1, 2, 3 and 5 of the original contract shall be amended o read:
1. Services to be Performed:

The Division agrees that through its Master Contract with KMI¥ Consulting, Inc. the Division will sub-
coutract with KMH Consulting, Inc, to provide the services and/or perform the tasks identified betow:

Dana Dowd wili provide expertise in the areas of process evaluation and improvement,
organizational change and specialized business to:
¢ Support the identification of business needs and help to develop the processes to
epsure a focus on fong term business oals
o Work with the business (o create gap analysis for currently documented processes
*  Dovelop tools and practices to promote and ensure organizational change
o  Provide research and perspective (o ihe organlzation on planning and system
development
*  Establish tracking and exceution of work fowards goals

Dana Dowd will provide expettise in the area of project oversight and busiyess

process redesipn.as the U Program evaluates thelr business processes and
supportng tools. These initiatives will include:
¢ Strategically focused projects which enliance the nser experience with the Ul
program
¢ Drojects which will fundamentally clianse the way the UI program currently
conducts business fo reengineer business processes for the future.

Dana will also be expected to:
1. Participate in some level of Ul Self Service System training to provide a foundation

of knowledge around the system and the teams in UI,

2. Meet with Sara and other leadership to begin documenting a roadmap for 2019,

3. Establish a foundation of the business processes already documented and those that
still work.

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Strest, SL. Paul, MN 55153
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY" 800-627-3529 * htp:/Ann.govimmb/mad/




4. Tdéntify and get approval of her project goals for the first 30 and 60 days.

5, Hstablish tracking and execution of work plan in Ul Portfolio Management tool
MONDAY.COM to include task tracking, status updates, decision logs, budget
tracking, etc.

6. Institute Project Oversight Methodologies for large strategic projects.

7. Provide an approach for business process redesigh adoption.

2. Contacts:

The following persons will be the primary contacts for all matters concerning this agreement,
Management Analysis and Development: Renda Rappa Requesting Agency: SmaReller
Kim Kellerman

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows!

Up to 1,224 hours at a rate of $120 per hour, and up to 1,984 hours at & vate of $140 per hour
beginning July 1, 2019, for services provided by KiMH Consulting, Tnc, and up to $8,000 for
contract management as documentad by lnvoice prepared by the Division, In addition the Division
will involce up to $1,000.00 for mileage and parking expenses incurred by KM Consulting, Inc,
The total amount the Division will invoice under this agreement shall nof exceed $155:686.00

433.640.00.

The Requesting Agency will pay the Division for services performed wifliin 30 days of reeelpt of
invoices submitted by the Division, The invelces will be submitted according to the foilowing
schedule:

Payment to be requested by Involce based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.
5. Effective Dates:

This agteement is effective November 26, 2018, or when all necessary approvals and signatures have
been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever ocours later, and shall remain in effect
until June 28, 2049 2020, or until all obligations have been satisfactorily fulfilled, whichever comes
first.

Except as herein amended, the provisions of the original agreement remain in full foree and effect.

APPROVED:

1. REQUESTING AGENCY 2 QVISION )

BY‘%, L. /3/‘?”‘“ Byw 2%‘-’&4‘3@0&
tite: Perory O Dsies Dinsers | e ‘Puusivess Moreac
Dato: G A5 eoty Date: ju\\/\ﬁ Z\ ; Z.O\ Ol

Minnesata Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-297-1117 + TTY: 800-627-3529 ¢ Littp:/fmn.govimmb/usad/
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AMENDMENT #3 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-096

WHEREAS, the Stato of Minnesota, Depariment of Employment and Economic Development, has an
interagency agreement identified as 2019-096 (Contract: 150579, Order: 3000357397) with Minnesola
Management & Budget, Management Analysis & Development (Division), for consulting services; and

WHEREAS, tle Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

 WHEREAS, Paragraph(s) 1 of the second amendment to the original contract shall be amended to read:
1. Services to be Performec:

The Division agress that through its Master Contract with KMH Consulting, Inc. the Division will sub-
contract with KIVIH Consulting, Inc. to provide the services and/or perforin the tasks identified below:

BPana-Dewd Chervl Julich will provide expertise in the areas of process evaluation and
improvement, organizational change and specialized business to:
»  Support the identification of business needs and help to develop the processes to
ensure a focus on long term business goals
*  Work with the business to create gap analysis for currently doeumented processes
s Develop tools and practices to promote and ensure organizational change
s Provide research and perspective to the organization on planning and system
development
s  lstablish tracking and execution of work towards goals

Dana-Dowd Cheryl Julich will provide expertise in the area of project oversight
and business process redesign as the Ul Program evaluates their business processes
and supporting tools, These inltiatives will include:
» Strateglically focused projects which enhance the user experience with the Ul
prograim
» Projects which will fundamentally change the way the UL program cutrently
conducts business to reengineer business processes for the future,

Pana Cheryl Jullch will also be expected fo:
1. Participate in some level of Ul Self Service System training to provide a foundation

of knowledge around the system and the teams in UL

2. Meet with Sara and other leadership to begin documenting a roadinap for 2019,

3. Establish a foundation of the business processes already documented and those that
still work,

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Streef, St, Paul, MN 55155
Telephone; 651-259-3800 + Fax: 651-297-1117 » TTY: 800-627-3529 ¢« http://mn.gov/immb/mad/




4. Identify and get approval of her project goals for the first 30 and 60 days.

5. Establish tracking and execution of work plan in Ul Portfolio Management tool
MONDAY.COM to include task tracking, status updates, decision logs, budget
tracking, efc,

6. Institute Project Oversight Methodologies for large strategic projects,

7. Provide an approach for business process redesign adoption.

Except as herein amended, the provisions of the original agreement remain in full force and effect,

APPROVED;
1. REQUESTING AGENCY 2. DIVISION .
By%-—- %Z%/--’—“ By: w &"TQCMPPUT
Titl: U] D treran, Tifle: 12,8\ VOSS N\arhager]
Date: P G. 2q v Date: AN sy e 9, 2020

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paut, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 » TTY: 800-627-3529 » hitp://mn.gov/mmb/mad/
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-096

WHEREAS, the State of Minnesota, Department of Employment and Economic Development, has an
interagency agreement identified as 2019-096 (Contract: 150579, Order: 3000357397) with Minnesota
Management & Budget, Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 5 of the second amendment to the original contract shall be amended to read:

5. Effective Dates:

This agreement is effective November 26, 2018, or when all necessary approvals and signatures have
been obtained pursuant to MN Stat, 16C.05 subd. 2, whichever occurs later, and shall remain in effect
until June28;:2020 August 31, 2020, or until all obligations have been satisfactorily fulfilled,
whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

|2Dvsion

Renda E Digitally signed

Title: = by Renda E Rappa
" Date: 2020.05.06

Date: Rappa © 11:59:37 -05'00"

1.REQUESTING AGENCY

By:

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/
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AMENDMENT #5 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-096

WHEREAS, the State of Minnesota, Department of Employment and Economic Development, has an
interagency agreement identified as 2019-096 (Contract: 150579, Order: 3000357397) with Minnesota
Management & Budget, Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 of the contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows:

Up to 1,224 hours at a rate of $120 per hour, and up to 1,984 2,128 hours at a rate of $140 per
hour beginning July 1, 2019, for services provided by KMH Consulting, Inc. and up to $8,000 for
contract management as documented by invoice prepared by the Division. In addition the Division
will invoice up to $1,000.00 for mileage and parking expenses incurred by KMH Consulting, Inc.
The total amount the Division will invoice under this agreement shall not exceed $433;640-00
$453.800.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

By:
- Digitally signed
Title: ‘aov b\ Q’Mw Title: Re n d d E.,.by Renda E Rappa

" Date: 2020.07.22

pate: 7/ 277( 29 Date: - Rappa 14:19:15 -05'00

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/
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MAD Project Number: 2019-152
INTERAGENCY AGREEMENT for MANAGEMENT ANALYSIS

AND DEVELOPMENT SERVICES

Requesting Agency: Department of Employment and Economic Development MAD Contact: Renda Rappa

Accounting Information: Business Unit ~ G1004, Financnaf Dept 1D — G1031500, APPRID — G100085, Fund ~ 5200,

Accounts - 670011,

Agency; Fiscal Year: Vendor Number;
. 1D G100000000, Location 001

Total Amount of Contract: Amount of Contract First FY:

$67,392.00 .
Category Code: Catepory Code; \} Category Code:

80101500

Account: Accouni: Account:
Amount: Amount: Amount;
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: 3000 Fund: ‘ [Fund:
Appr: B222210 Appr: Appr: .
Ein Dept ID: B2232007 Fin Dept ID: Fin Dept ID:
Rept Calg: 411901 {Account) . Rept Catg; Rept Catg;
Amount: $67,392.00 Amoumnt; Amount:

Processing Information: (Some entries may not apply.)  Begin Date: 04/15/2019 End Date: 06/28/2019

! Dlgitally stgned
by Jeff Weber

lConiract: 154747, Dale: 3/21/2019 Ovder; 3000366327, PR: 44723, Date: 3/21/2019 Sty & ;ff“Daxe 2019.03.21

09:33:18 -05'00"

Number/Date/Entry Initials Number/Date/Signatures
[Fndividual signing certifies thal fmm’s

have been encimbered as required by
Minn. Stat. $$164.15 aud 16C.05]

This is an agreement between the Department of Employment and Economic Development (Requesting Agency) and
Minnesota Managemen{ and Budget, Management Analysis and Development (Division). _

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-797-1311 » TTY: 800-627-3529 « http://mn.gov/mmb/mad
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1. Services to he Performed:

‘The Division agrees that through its Master Confract with KMH Consulting, Inc. the Division will
sub-contract with IXMH Consulting, Inc. to provide the sexvices and/or perform the tasks identified
below:

Provide a consultant with experience in Unemployment Insurance at DEED and the supported
Portfolio/Project Management tool MONDAY.COM to:

o Document several processes in the Systems Integration team

o Create and implement a skills development plan for the Systems Integration team

o Train/ support new UI teams on MONDAY.COM '

o Support cuirent teams to advarice Jeatning and skills in the use of MONDAY.COM and project

management
PROPOSED WORK PLAN & TASK BREAKDOWN

e Process Documentation for Systems Integration Team
+ Kathy Drobinski — Bmployer Credits processes
« Wil Benavides -- IVR Updates/tech support, Asset Management processes

+ Katie St, Cyr — Garnishment processes

o Create and implement a skills development plan for {he Systems Integration team
» Cteate tracking tool in MONDAY.COM :

Review/finalize with Shelly West

« Tiain team on development measures

s Meet individually with 6 team members to begin evaluation

» Meel with Shelly to adjust process as needed

o Train/ support new UT teams on MONDAY.COM
o Train Jennifer Fuhr
» * Possibly train Jennifer’s supervisots (not clear she will want this)

o Support current feams fo advance learning and skills in the use of MONDAY.COM

and project management.

Training sessions and one on one coaching will be provided to these teams and managers.
+ UI Continmous Improvement Projects — Kim Kellermain
» Business Process Refinement — Jerry Mulhetn & Shelly West

2. Contacts:

“The following petsons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa . Requesting Agency: Kim Kellermann

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-152 '
Page 2




3.  Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows:

Up to 416 hours at a rate of $150.00 per hour for services provided by KMH Consulting, Inc. and
up to $4,992,00 for contract management as documented by invoice prepared by the Division, The
total amount the Division will invoice under this agreement shall not exceed $67,392.00. -

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division, The invoices will be submitted according to the following
schedule: '

Payment fo be requested by invoice based on actual hours of setvice performed by the Division in
the previous month, with cumulative payments not to exceed the tolal agreed amount listed above,

" 4. Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting
Agency’s satisfaction, as defermined at the sole disoretion of the Requesting Agency’s Authorized
Representative,

5, Effective Dates:

This agreement is effective April 15, 2019, ot when all necessary approvals and signatures have been
obtained pursuarit to MN Stat, 16C.05 subd. 2, whichever oceurs later, and shall remain in effect until
June 28, 2019, or until all obligations have been satisfactorily fulfilled, whichever comes first,

6. Termination:

This agresment may be terminated by the Requesting Agency or the Division at any time with thirty
(30) days written notice to the other party. In this event, the Division shall receive payment on a pro
rata basis for the work performed,

7, Requesting Agency’s Authorized Representative:

The Requesting Agency’s authorized representative for the purposes of this agreement is Kim
Kellermann. This person shall have final anthority for accepting the Division’s services and if the
services arve satisfactory, will certify this on each invoice submitted as patt of number 3.

Interagency Agreement for Management Anatysis and Development (Diviston) Services
MAD Praject Number: 2019-152
Page 3




8. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471,59, the
Division is authorized to enter into this agreement. '

9, Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who
excouted the original agreement, or their successors in office,

10.  State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to

this agreement, shall be subject to examination by the Requesting Agency and either the Minnesota
Legislative Auditor or Statc Auditor, as appropsiate, for a minimum of six years.

41.  Liability:

Each party will be 1'e§ponsible for its own acts and behavior and the results thereof.

Approved:

1. Reqguesting Agency 2. Management Analysis and Development

. - . \ .
By: )f % T — By: %,Q/'vxak o = <\‘;Q,v\() O
Title: anuﬁfy Ui B;\/:'Sf & binQ;“FDY Title: % Ul et N\AV\;MB\@?(‘
Date: ?)\a i \ ey Date: N\O\V’CR-\ W< 2O

Interagency Agreement for Management Analysis and Development (Division) Sexvices
MAD Project Number: 2019-152
Page 4
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-152

WHEREAS, the State of Minnesota, Department of Employment and Economic Development, has an
interagency agreoment identified as 2019-152 (Contract: 154747, Order: 3000366327) with Minnesota
Managemeni & Budget, Management Analysis & Development {Division}, for consulting services; and

WHEREAS, the Requesting Agency and the Division agreg that {he above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 of the original coitract shall be amended to read:
3. Consideration and Terms of Payment.

n consideration for al] servicas performed and materials provided, the Requesting Agency agrees to pay
the Division as follows: : ;

Unp to 416 hours at a rate of $150.00 per hour for services provided by KMH Consuiting, lnc. and
up to $4,992,00 for contract management as documented by invoice prepared by the Division, In
addition the Division wil} invoice up to $1,000.00 for mileage and parking expenses incurred by
KMH Consnlting, Ing, The total amount the Division will involce under this agreement shail nof
exceed $67%392:00 $68,392.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedude:

Payment to be requested by invoice based on actual howss of service performed by the Division in
the previous month, with camulative payinents not to exceed the total agreed amount listed above,

Except as hereln amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

R _'2;Dl.‘0:’.'$"°-:Nj":1~,.'?1 :--‘ L

/Ay —— T R
Title: ,Df/’wry ol Proe. D”’L Tit’e:%ugiv\éf»ﬁ I\/\mvxs’«g?r
Date: e 5~T-T2 1§ Date: S Y 4.20\°t

i, REQUESTING AGENGY - - -

Misnesota Management & Budget, Centennial Office Buliding, Room 360, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 ¢ Fax: 651-297-1117 « TTY: 800-627-3529 « httpiffrom,gov/mmb/imad/
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-152

WHEREAS, the State of Minnesota, Department of Employment and Economic Development, has an

interagency agreement identified as 2019-152 {Contract: 154747, Order: 3000366327) with Minnesota
Management & Budget, Management Analysis & Dovelopiment (Dlvision), for consnlting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
anended; and

WHEREAS, Paragraph(s) 1, 3 and 5 of the original confract shali be amended to read:
1. Services to be Performed:

The Division agrees that through its Master Conlract with KMH Consulting, Inc. the Division will syb-
contract with KMH Consulting, Inc. to provide the services and/or peiform the fasks identified below:

Provide a consultant with experience in Uniemployment Insurance at DEED and the
supported Porifolio/Project Management tool MONDAY,COM to:

* Document several processes in {he Systems Infegration team -

* Croate and Implement a skills development plan for the Systems Integration team

¢ Train/ support new UI teamns on MONDAY.COM :

* Support current teas to advance learning and skiffs in the use of MONDAY.COM and
project managenent

PROPOSED WORK PLAN & TASK BREAKDOWN

¢ Process Documentation for Systerns Integration Team
*  Kathy Drobinski - Employer Credits processes
* Will Benavides — IVR Updates/tech suppott, Asset Management processes
*  Katie St. Cyr— Garnishment processes

*+  Process Documentation for UI Budget Team

®  Create and implement a skills developmient plan for the Systems Integration team
+  Create tracking tool in MONDAY.COM
* Review/finalize with Shelly West
*  Train team on development measures
* Meet individually with 6 team members fo bepin evalation
* Meet with Shelly to adjust process as needed

& Train/support new Ul teams on MONDAY.COM
+ Train Jeonifer Fuhy

Minnesota Managemenl & Budget, Centennial Office Building, Room 300,.658 Cedar Street, St, Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 » TTY: 800-627-3529 = hitp://imn,gov/immb/inad/




¢+ Possibly train Jennifer’s supervisors (not clear she will want this)
« Ul Commmpieation Team
+ Ul Learning Solution Team

o Support current teams o advance learning and skills in the use of
MONDAY.COM and project management.
Training sessions and one on one coaching will be provided to these teans and managers.
+ Ul Continuous Improvement Projects — Kim Kellermann
+ Business Process Refinement — Jerry Mulhern & Shelly West
+ Rusiness Process Refinement -Jeny Mulhern & Shelly West
«  UI Communications & Learning Solutions — Kevin McDowell-
+ Ul Progiam Performance - Michael Vaughn
« Ul Program Partnerships — Jerry Muihein -
» Ul 1Leadership — Jim Hepman
+ Provide Business Process & Organizational change services for the Ul Budeet &
Procurement busingss unit and U¥ Leadership feam
+ Bstablish a business process for procurement activities
-+ Research best practices for project budgeting
+ Create Leadership proficiencles model and adoption proves for the Ul

«  Other projeots based on Ul Deputy Director Needs

3. Consideration and Terms of Payment:

In consideration for all services performed and matorials provided, the Requesting Agency agress to pay
the Division as follows:

Up to 446 2,304 howrs at a rafe of $150,00 per hour for services provided by IKMH Consulting,
Tric. and up to $4,992:00 $8,000.00 for contract management as documented by invoice prepared
by the Division. In addition the Division will invoice up to $1,000.,00 for mileape and parking
oxpenses incurred by KMH Consulting, Inic, The total amount the Division will invoice under this
agreement shall not exceed $68;393:00 $354,600.00,

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in

the previous month, with cumulative payments not to exceed the total agreed amount listed above.

5. Effective Dates:

This agreemont is effective April 15, 2019, or when all necessary approvals.and signatures have been
obtained pursuant to MN Stat. 16C.05 subd, 2; whichever occurs later, and shall remain in effect untif June
28, 2049 2020, or until all obiigations have been satisfactorily fulfilled, whichever comes first,

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 » TTY: 800-627-3529 « hittp://mn.gov/mmb/mad/
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Except as herein amended, the provisions of (he original agreement remaln In ful force and effect,

APPROVED:

1. REQUESTING AGENCY - 2, DIVISION - .

v Lot B R & Fap
Tite: Desury f Ausian Dreserc Tile: 2 gines S Marager
Date: & 252015 Date:j\.xma 2\' 2_Qlol

Minnesota Management & Budget, Centennial Office Building, Root 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-297-1117 « TTY: 800-627-3529 + bttpefmn, pov/immb/mad/







» MANAGEMENT
.. AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #3 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-152

WHEREAS, the State of Minnesota, Department of Employment and Economic Development, has an
interagency agreement identified as 2019-152 (Contract: 154747, Order: 3000366327) with Minnesota
Management & Budget, Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and ’

WHEREAS, Paragraph(s) S of the original contract shall be amended to read:
5. Effective Dates:
This agreement is effective April 15,2019, or when all necessary approvals and signatures have been

obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June
282020 August 31, 2020, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect. The Original
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

By:ﬁ CQ, By:
= by Renda E Rappa

Title: 'B@.,Q (> ~~rme Title by Rena e
Date: S/ 7/20 Date: R PPa 1205330500

Renda EPiitallysigned

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/
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AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-152

WHEREAS, the State of Minnesota, Department of Employment and Economic Development, has an
interagency agreement identified as 2019-152 (Contract: 154747, Order: 3000366327) with Minnesota
Management & Budget, Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and .

WHEREAS, Paragraph(s) 3 of the contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay
the Division as follows:

Up to 2,304 2.414 hours at a rate of $150.00 per hour for services provided by KMH Consulting,
Inc. and up to $8,000.00 for contract management as documented by invoice prepared by the
Division. In addition the Division will invoice up to $1,000.00 for mileage and parking expenses
incurred by KMH Consulting, Inc. The total amount the Division will invoice under this
agreement shall not exceed $354,600-60 $371,100.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original Agreement and
any previous amendments are incorporated into this amendment by reference.

APPROVED

1. REQUESTING AGENCY | 2.DvisioN

By: By:

Title: b {p“:h &MAM Title: Re n d d E b)'/gl'?ean()ilasflgsppa
Date: 2020.07.22

Date: "7/ 277 / 28 pae: RA PPa 1630570500

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/




STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is by and between the OFFICE OF THE GOVERNOR and the DEPARTMENT OF
MINNESOTA MANAGEMENT & BUDGET (agency).

Services

The DEPARTMENT OF MINNESOTA MANAGEMENT & BUDGET agrees to pay for work
related to the successful implementation of Executive Order 19-24, through a grant from the Bush
Foundation. The OFFICE OF THE GOVERNOR agrees to perform work related to the successful
implementation of Executive Order 19-24.

Term of Agreement
Effective date: October 7th, 2019
Expiration date: December 31st, 2021

Consideration and Payment
The total obligation for the agency is $600,000 for the agreement ending December 315t 2021.
Payment should be received by the Governor’s Office by October 18, 2019.

Conditions of Payment 4
All services provided by the Office of the Governor under this agreement must be performed to
the satisfaction of the agency’s Commissioner.

Authorized Representative
The Office of the Governor’s Authorized Representative is Arnanda Simpson, Chief Operating
Officer. The agency’s Authorized Representative is Paul Moore, Agency Chief Financial Officer.

Amendments

Any amendment to this agreement must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original agreement, or
their successors in office,

Liability

Each party will be responsible for its own acts and behavior and the results thereof.

Termination

Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written

notice to the other party.

Rev. 5/25/16 ’ Interagency Agreement 1



AUTHORIZED SIGNATURES

Agency Signature
By: e | | N oo re

Titee C_hyeFf Financial OfFfcer

Date: 10— 071 — 2019

Office of the Governor Signature

By: W/

Title: C@O
Date: l o l/ i / [ q‘

Rev. 5/25/16 7 Interagency Agreement



DEPARTMENT
| OF HEALTH

2619193

"Encumbrance Worksheet ocdver 17, 2018

Vendor Name: Minnesota Management and Budget

Vendor Number: G1000006000

Vendor Location Code:001

Vendor Address: 400 CENTENNIAL OFFICE BLDG

Federal Employer L.D.:

MN Tax LD, # (if applicable):

+| Hardl Wangsabesari/01192747

Requestor's Name/Employee ID#: (required by SWIFT)

Targoted TG/EDNOVentor?

{Circle “Y" or “N” for or all agreemont types
except grants and granf amendments.}

3;"::“9 State Fiscal 2019 Total Amount of Orlgina} Agreement: , $ 89,868
Agreement Start Date: Upecn execution Zﬁ:Lﬁngg‘Of Original, plus ALL Previous $
initfal End Date: Total Amount of this Amendment QNLY: $
Amd Revised End Date: _Gran;i Total (Original + all Amendments): . $ 89,856
. Time Only Money Only Time and Money
Please Check ONE option for Amendments:
Special instructions:
Does this contract contain not public data information? (circle one); Y ! N
If “Y" provide a description for FM entry into SWIFT:
' ACCOUNTING INFORMATION
State Fiscal Year 2019
Fund Dept ID Appr ID Project ID Activity ID Amount Project Funding
1000 Hi23 3305 | H12002H $89,856 07/01/2018
.| State Fiscal Year 20_1_
Fund Dept ID Appr ID Project ID Activity ID Amount Pt Data
H123 $
H123 $
H123 $
State Fiscal Year 201___
Fund Dept ID Appr (D Project ID Activity ID Amount Project Fainding
H123 $
H123 $
H123 $
FINANCIAL MANAGEMENT USE ONLY n ;- /—\ 'y
‘Encumbrance Signature ' Date [ﬂ/'] /(ﬁ
Contract Number . Origin Code
| Contra \59405% g el
Purchase Order Number 8 - LQ (Q %0, : Source Type
Category Code 80\ MNSON Account ID % L\r \ ! QO\a
'd




MANAGEMENT
I AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2019-193
INTERAGENCY AGREEMENT
for MANAGENMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Health MAD Contact: Renda Rappa

Accounfing Information: Business Unif — G1001, Financlal Pept ID —~ G1031500, APPRID ~ G100085, Fund — 5200,
Accounts - 670011.

Vendor Number:
1D 100000000, Location 001

Agency: Fiscal Year:

Total Amount of Contract: Amount of Contract First FY

Contract:

Number/Date/Entry Initials

Order:

$89,856.00
Commodity Code: Commodity Code; Comumodify Code:
80101500
Object Code: Object Code: Object Code:
Amount: | Amount: - Amount! |
Accounting Disfribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund; ' Fund: Fuud;
Appr: Appr: Appr:
Org/Sub; Org/Sub; Org/Sub:
Rept Catg: Rept Catg: Rept Catg:
Amount; Amount: Amount;
Processing Information: (Some entries may not apply.)  Begin Date: ‘ End Date;

Numbe:/Date/Signatures

[Individuai signing cervifies that funds
have been encumbered as required by
Minn, Stat. §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Health (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-797-1311 « TTY: 800-627-3529 « htip://mn.gov/mmb/mad
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1. Services to be Performed:

The Division agrees that through its Master Contract with Alliant Consulting, Inc. it will sub-contract with
Alliant Consulting, Tne. to provide consulting identified in Exhibit A, which is attached and incorporated as
part of'this contract, .

The due dates and fees listed in Exhibit A are contingent on execution of a new Master Contract with
Alliant Consulting, Inc., that would extend the contract end date and increase the consulting fees by an
amendment when a new Master Contract is exeouted,

2. Contacts:;

The following persons will be the primary contacts for all matters concerning this agreement.
Mauagement Analysis and Development: Renda Rappa Requesting Agenoy: Michelle Latson

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 416 hours at a rate of $200.00 per hour for services provided by Alliant Consnlting, Ing., and up to
$6,656.00 for contract management as docymented by invaice prepared by the Division. The total amount
the Division wil{ invoice under this agreement shall not exceed $89,856.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actuat houss of service performed in the previous month, with
cumulative payments nof to exceed the total agieed amount listed above.

4, Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as defermined at the sole discretion of the Requesting Agency’s Authorized Representative.

5, Effective Dates:

This agreement is effective Upon Execution, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat, 16C.05 subd, 2, whichever oceurs later, and shall remain in effect until June 30, 2019, or
until all obligations have been satisfactority fulfilled, whichever comies first,

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number; 2019-193

Page 2




Termination:

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the

work performed.

Requesting Agency’s Authorized Representatives:

The Requesting Agency’s authorized representative for the pws poses of this agteament is Michelle Larson. This
person shall have final authority for accepting the Division’s services and if the services are satisfactory, will
certify this on each invoice submitted as part of number 3.

interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.;43A.55 Subd. 2.1 and 471.59, the Division is

anthorized to enter into this agreement,

9. Amendments:

Any amendments to this agreement wil be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.

10. State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six yeats.

i1, Liability:

Each party wil} be responsible for its own acts and behavior and the results thereof,

innesota Department of Health

Approved:

1. Management Analysis and Development

By: T “_\
%)\)«..L./\J\.,{)\Jm ‘k_mc,ss._.\g;\pc,\%

Title:

P Mooey LV, 2019

Byd)wm Wl

TileAccounting Supervisor Principal

Date: (917 ! l O}

Interagency Agreement for Management Analysis and Development (Division) Services

MAD Project Number; 2019-193
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Exhibit A

Minnesota Department of Health
Health Regulation Division
Health Regu!atioanedesign Implementation Support

Proposal
April 24, 2019
Prepared and Submitted by.

Alliant Consulting, Inc.




Minnesota Department of Health
Hedlth Regulation Diviston ] N
Health Regulation Redesign Implementation Suppadrt ’
' Proposal
April24, 2019
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Minnesota Depariment of Health . Alliant

CONSULNING

Health Regulation Division 1 o
Health Regulation Redesign Implementation Supgort
Proposal
April24, 2019

Introduction

The Health Regulation Division {HRD) of Minnesota’s Department of Health (MDH) engaged
Alliant Consulting to develop to work with Divislan leadership to develop and launch a detalled
plan to finalize and implement organization and operaticnal change recommendations resulting
from the Health Regulation Redesign project, the HCALP assessment recently conducted and
other change and improvement initlatives In the Division. That pian {Appendix A) was developed
and Is being launched with Divislon managers and supervisors on April 26, 2019 and with all
department staff on April 29, 2019.

The HRD leadership team has asked Alllant to prepare this proposal for providing guldance,
training and support for the Dlvislon as it completes the organizational design detalls, prepares
for and implements Its new operating model. This document provides background and describes
the dellverables and the approach to their achievement. It includes work activitles, resource
requirements and the consulting Investment to deliver the described outcomes.

Background

The Health Regulation Division has recently completed some key planning and assessment
Initlatives that have resulted In recommendatlons for significant reorganization and work process
changes. They wish to move forward wlth those recommendations in a way that expedites the
change implementation process in order to take advantage of excess capacity in some areas and
address resource deficits and work backlogs in others, utilizing a “shared leadership” modei that
includes open communication and opportunities for feedback and Input to the new operational
design from staff and management,

The director has been working with resources from MMB's Management Analysis and
Development group to prioritize the work and establish a high-level charter and structure for a
phased implementation approach. Additionally, there Is a transition under way to move federal
work from the Office of Health Facilities Complaints {OHFC) unit to Licensing and Certification
{L&C), effectively combining thelr trlage and intake units. This effort was kicked off in November
but Is still In process while lts project manager is being reassigned.

The division Is also in the process of designing a new e-Licensing system called the MN Licensing
and Certification System (LCS}). LCS Is expected to provide solutlons for some of the known
challenges, but not In the near term.

After several work sessions [t was determined that the first step toward successful redesign and
Implementation was to establish a detaiied design completion and implementation work plan
and timeline and supportive communications and coordination structure. These have been
completed and the communication is scheduled to begin April 26, 2019,

The MDH Human Resources department has been providing Input to the planning and
communication and has committed to significant participation In the Implementation process,

i)
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Minnesota Department of Health

Health Regulation Division - i’““‘”i”‘”ﬁ
Health Regulation Redesign implementation Supnort '
Proposal

April24, 2019

The new mode! will involve aligning the organization functionally; establishing and documenting
. standardized workflow, processes, policies, and management practices across the division;
developing standards for service and quality and key indicator metrics and reporting and
communicdtion structure in each functional work unlt that supports shared leadership and
continuous improvement principles and practices.

The deliverables for this work are outlined in the attached "HRD Project Charter” (Appendix B)
and summarized below. The approach described In this proposal Is based on the implementation
plan found in Appendix A,

In response to feedback recelved via employee surveys and outreach to staff, this will be an
inclusive redesign effort, involving partictpation at all levels and including individuals
representing all areas of HRD. Whiie the Implementation plan {Appendix A) provides a roadmap
and timeline, the exact structure and timing will be driven by the outcomes of design teams and
redesign work groups. The plan will be adjusted as recommended by the Divisions’ Leadership
Advisory Team and approved by the Division Director’s Office (See project charter).

The level of consulting support from Aliant assumes that there will be Divislon and Agency
resources committed to this effort that will work with Alliant (as described In Resource
Requirements section} during the design completion and the implementation phase, The roles
and responsibilities of Alliant and the Agency are documented In that sectlon of this proposal,

Note: Since Alliant Is engaged under the Management Analysls and Development Master
Agreement, which explres June 30, 2019, we are presenting this as phased work, with phase one
is to be completed by June 30, 2019,

Deliverables

The outcome of this engagement will be a fully documented and established new operating
model for the Health Regulation Division that includes the followlng elements for each work unit:

1. Misslon, Vision

Standards of performance for service and quality

Key workflows and processes

Functional model (organizing work units by key functions within each work unit)
Organization chart

Roles and Responsibilities summary for each position

Key skill requirements and a training plan focused on building back up and bench strength
that supports seamless coverage when staff are absent

Staffing and schedule plans and methodology (fuuume/part—t[me hours ofoperation)
Staff, supervisors and managers wili be functioning in their new roles according to the
agreed upon model, which may include “routine days or weeks”

10. Key equipment/supportive tools (Includes software, devices, desktop, e, af)

11, Work area layout by location (Central office, in-home, greater Minnesota satellite office
12. Documented policy and procedures

NS E R
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Minnesota Department of Health
Health Regulation Dlvision 1 -
Health Regulatlon Redesign lmplementation Supporl
Proposal
Aprli24, 2015

13. Key indicator metrics and reports; and 2 deflned multi-level, cross-division,

communications and reporting structure

Phase One deliverables, to be completed by June 30, 2019 include:

L]

-]

Fully redefined and documented divisional organization model and operating models as
described above

Communications plan to roll out the new organization

Documented implementation preparation plan and implementation timeline

Phase Two dellverables, to be completed by December 31, 2019 include

o

]

]

-]

Fully implemented new operating models {some systems enhancements may be pending)

rull documentation of the operating models and tools for continuous improvement
Transition plans for each worl unit of the division, documented and reviewed with those

accountable for next steps
positive change events for staff and management have been conducted

Across the Divislon, the following “success criterla” have been ldentified for this project:

]

¢

Work environment is collaborative, respectful, safe and focused on the mission

All areas are functionally aligned while complying with regulations and performance
standards

Service and quality performance standards are established and measured for each.
functional area

Operating policles and procedures are documented and consistently administered
across the Division .

Legal and Regulatory requirements ‘and policles are consistently administered across the
Division

Staff have clear understanding of roles and responsibilities

Manager, supervisors have clarity regarding their roles and responsibilities

Staff are trained on updated work processes, procedures and practices

Staff are trained onh systems, tools and equipment used for thelr work

Updated processes and procedures are posted in a shared location and followed
Metrics and reporting are in place and used proactively. to track progress and

‘performance and act as needed to meet performance goals and identify areas where

staff need more help and support.

A communications and reporting structure Is defined and In place to ensure transparent
pathways for input, faedback and mutual accountability

The Division regularly celebrates its successes and provides opportunities for team
building

Career development Is supported for all staff and management

Alliant
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Health Regulation Redeslgn Implementation Support
Proposal
Aprii24, 2019

Alliant will provide the following services to support the achievement of these deliverables:

e Project Management: Update plans, coordinate efforts, identify and address Issues.

o Serve as subject matter experts on standards development and performance metrics {key
Indicators), effective workflow principles, staffing and scheduling requirements

o TFacilitation of Design Team and redesign work group meetings

e Training and support for project team members- train on all facets of support for the
project

o Deslgn and deliver management development work sessions and coaching for
supervisors, managers and leadership to effectively support the implementation.

° Documentation ofthe project process and outcomes including key indictor report formats
and all tools used in support of the new model,

Approach / Work Description

This work will be defined in two phases:

Phase one: Detailed design, Implementatlon planning and approval of new operating model
{April = June 2019)

Phase two: New model implementation preparation, implementation support and transition to
business as usual (july ~ November 2019)

Phase One Detalled Design and Planning, April - June

There are four major streams of activities in Phase one: Establishing a project tfeam and
cooirdinating structure; conducting assessment work required to fill in gaps for design and
planning purposes (“as is” work area documentation); launching and supporting the model
design team and redesign work groups and establishing and maintaining a structured, consistent
approach to project communication, A btief description of the elements involved in each stream
follows. The workplan under the Resource Requirements sectlon describes the fevel of effort
expected to be covered by Alliant and notes other Agency/Dlvision resources involved as well.

Project Team development: We are hoping that MDH will assign one or two “rising stars” to
particlpate as fulltime team members along with one full-time tearn member from Human
Resources who will work alongside the Afifant consultants to support the efforts described below.

These team members should expect to begin working with Alllant as soon as May 13 or 20
Assignments will Include:
* Gathering standard work area data for 1 — 2 work areas (L & C, Engineering, Mortuary

Science, DDO, ete.  This involves structured interviews with supervisors and managers,
and gatherlng sample documents, and key “as is” information about the area.

Alliant
CONSULTING
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o Mapping key “as is” workflows and identifying cross-over polnts, opportunities to
improve service quality .

e Providing information to redesign work groups as appropriate; attending meetings,
facHitating and/or taking notes; followlng up on next sieps

e Participating In tralning to prepare for assignments

Developing activity lists and staffing/scheduling requirements for redesigned areas

o Identifylng key changes in the work areas based on outcomes of the redesign work groups

o Asslsting in developing change plans for assigned work areas

o Supporting structured, consistent and transparent communications regarding the project

=]

Alllant will asslgn team members to areas where they have the least familiarity and provide
training, tools and support needed for them to successfully complete the assigned work.

Worlk Area Documentation:

Afliant and other project team members will schedule and conduct structured interviews with
the supervisors and managers of each area to document the “as is” information required to
inform the redesign team and eventually prepare for changes based on outcomes of the design
teams. ‘

in addition to the structured interviews (2 or 3 one-hour meetings) they will facilitate
workfiow/process mapplng, gather and review key work samples and pertinent operational data,
and malntain documentation regarding the area.

They wili work with area supervisors, managers and staff to develop activity lists for each unlque
position (not necessatily individual) and conduct workplace observations as needed to
understand the needs of the area and provide supportive data to the design work groups.

This documentation typically includes: ;

Key functions, organization (staffing by position and shift, hours of operation}; locations; key
intake, processing and output flows, processes, procedures, practices, tools; work activities;
regulatory, legal requirements, and other commitments such as service level agreements or
union contracts; peak demand times/seasonality; reports prepared and used, skill requirements
and cutrent tratning programs and policy/procedure manuals; status of any backlogged work.

This work can bagin at any time and should run concurrently or slightly ahead of the deslgn team
and work groups, so they have the information heeded to develop the new operating models and

change plans.
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Desigh Team and Area Redesign Work Groups:

The “Design Team” has the assignment of establishing the framework for the functionally aligned
organlzation. Thelr work will be complete énce they have defined a “functional organization”
model for the division, based on the “conditions for success” developed by the leadership team,
This Includes what functions will be in what areas, the “Mission” or key purpose of each
functional area, key processes and standards of performance for each area, Including legal and
regulatory requirements that apply to that work.

We anticipate the Design team belng formed within 2 - 3 weeks of the on April 29 Kick off
meetlng. This means, volunteers have been identified, team members chosen and notifled, the
meeting designed and scheduled. The Deslgn Team will be supported by Alliant and project team
members and wili bring thelr recommendations to the HRD leadership Advisory Team prior to
recommending their model for approval by HRD director and assistant directors. Once their
model is approved, redesign work groups will be formed to take the madel to the next {evel.

ft Is expected that the Deslign Team wili accomplish this initial worl in one “all-day” meeting, to
allow for participation from team members from greater Minnesota without undue disruption of
dally work. The team will likely meet a second time to review the models developed by the
redesign work groups and then bring that work forward to the Leadership Advisory Team as
described helow.

Redesign work groups will be formed for each functional area of the new model and prepared to
begin thelr work as soon as the Deslgn Team’s functional model is approved. {by late May)

Each redesign work group will be tasked with developing a full organtzational and operational
model (see list on page 2) for the new functional area, that is desighed to fulfill its purpose and
achieve the service and guality standards developed by the Design team. We recommend that
at least one Design Team member and one supervisor or manager he assigned to each redesign
work group.to ensure continuity, Project team members will also be watching for potential gaps
or overlaps between redesign work groups or functional areas, Alljant and the project team wili
plan, facilitate and document redesign work group meetings, follow up with redesign work group
team members regarding their assignments and assist the redesign work groups in preparing
presentations for the Design and Leadership Ad\nsory teams for feedback and eventually to HRD
leadership for approval,

We anticipate that redesign work groups will each meet two or three times and may have a data-
gathering or design homework assignment In between those meetings. The first “ali-day”
meeting will be to build an Initlal “detailed model”, identify what further information or design
work is needed and assign members to gather the information and/or complete the deslgns.
During the second meeting the designed organization models will be completed using the
“homework” to fill in gaps. Further, the redesign work groups will develop 3 “key changes” [ist
and Implementation steps for each of the new work units,

) Alliait
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Alliant ahd the project team will Integrate these into a new HRD model and implementation plan
that will be presented to the initlal Design Team. The feedback and inputs from the design team !
will be incorporated and the proposed reorganized HRD model and the plan to implement it will
be presented to the Leadership Advisory Team and with their comments, move on to HRD
Leadership. {mid- June}

The redesign workgroups will likely have a third meeting following these presentations.
Legislative declsions may resuitin the need to revise or bulld new processes and adjust resource
requirements, In this case, the third meeting could be a full worl sesslon to accommodate those i
changes in the redesign. If not, the team will Hikely have a brief meeting to confirin the
acceptance of thelr model, identify any incremental design work needed and celebrate their
accomplishments.

Project Communication

A member(s) of the project team will be assigned to work with HRD leadership and HR to finallze 4§
and actualize a communication plan that Includes passtve {items posted on HRD wehsite) and i
proactlve (newsletters, updates to supervisors) elements. We.anticlpate the newsletter will be -
produced monthly and updates to progress, FAQ and other outreach will be posted regularly as i
work is completed. These communiques will be reviewed by Human Resources and HRD i
leadership prior to posting and/or distribution, and as appropriate by MDH Communications
Office. Phase one communications will be mainly about progress while the model Is being i
developed and will culminate with the roll out of the new operating model and implementation
fimeline in late June or early Juiy. . ;

Weekly progress updates to HRD and Human Resources leadership witl ensure appropriate
communication with unions, MDH leadership and other stakeholders, and provide an
_opportunity for leadership to gulde the process and iearn ahout and address barrlers to progress.

A key success factor In maintaining employee morale during this time of significant change will .
be ensuring that the process for moving staff, whether positions are changing, schedules are
adjusted or reporting relationships are changing wiil be a falr and transparent process for
determining who will be doing what, when and where In the new organization; Since there will
be staff members on the redesign work groups, these questions will come up early, so the
discussions about how that will work must be held and the process designed prior to knowing
what the final model will be. Alliant will work with HRD leadership and the Human Resources'
labor relations team to work through the scenarios and determine what that process will be and
how best to communicate with all parties. g
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Phase 2 Implementation preparation, support and transition, July — Noverber

The detalls of the Implementation preparation plan will be added and the implementation
timeline adjusted as the Design Team and redesign work groups finish their work in late-June.
The following describes the key elements refated preparation, implementation “go live” support
and transition from implementation to continuous Improvement,

Preparation Elements (July — mid-September)

This time frame provides ~10 calendar weeks after the model and impliementation process have
been announced to prepare for the change over to the new organlzational model, noting that
summer vacations and Labor Day will need to be accommodated. The focus during this time will
be preparation of people, tools and process and facilitles to be ready for the move to the new
model.

Preparing People:

Staff and supervisory/management imoves: Nearly everyone in HRD will be impacted by the
redesign in some way, and it 'will be important to work through the agreed upon process of
assigning roles, shifts and reporting relationships as quickly as possible so people can make plans
for their moves and the organizatlon can provide the orlentation and training they will need to
be successful in the new organization. The process should start Inmediately following the roll
out to give people a sense of direction and replace fear and rumors with the orderly and fair
process. While the process should be fairly smooth for most, it Is likely that a small number of
individuals will have significant challenges related to changes thelr work routines. Management
and Human Resources will partner to find resolution for these situations.

If possible, managers and supervisors should be settled in their new assignments prior to the roll
out so they can participate fully and navigate their current team members through the process.

Preparing supervisors and managers to lead their teams through the change while experiencing
similar changes In thelr world and to get them ready for thelr newly designed roles: Alliant will
partner with their HR project team member to develop a serles of management and supervisory
~workshops to offer perspective and practical training on feading through change, continuous
fmprovement principles and tools, the role of supervisors and managers in a continuous
improvement/shared feadership management structure, effective management practices for
performance cultivation and how to use newly developed key Indicator reports. Prior to moving
to the new model, each supervisor and manager will be developing an individualized routine day
or week, working with an implementation coach who will be assigned to support them through
the first two to four weeks of implementatlon. There will likely be one or two group sessions
planned to be held post-implementation to debrief on challenges, and train them on tools they
can use to adjust their plans and the operating madel going forward.

[mplementation coaches will include Alliant consultants, HR team members and could potentially
be augmented with consultants from the MAD organlzation.
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Staff skills development:

Skills tralning needs will be identified and prioritized In the implementation plan, Alllant will
prepare volunteer staff to develop training modules and conduct peer training while all staff
participate in self-assessment of thelr skills development needs related to thelr positions in the
new organization. Training will be scheduled and éonducted per identified priorities.

In addition to the volunteer trainers, we anticipate that tralning on the systems used regularly by
staff can begin prior to roll out and continue antl all have the basic training needed. We will
work with MNIT resources to identify how to best schedule and adminlster this training.

Systems and Tools: It Is likely that systems, forms, and equipment changes will be required to
support the redesign. A work group of selected resources will be launched to develop short and
long-term solutions to these needs. This group will be facllitated by a project team member and
will include appropriate subject matter experts, Key tasks wil be assisting In refining current
work documents to support the new processes and flows, developing key indicator reporting and
ensuring people have the right equipmentto do the work expected of them.

Facilities and work space: Once the organization modelis defined and the staffing and schedules
for functional groups and locations are identified, a physical layout plan can be developed. We
do not anticipate significant changes, but there will at a minimum likely be physical moves of
individuals within thelr current office locations to be planned and supported. A project team
member will work with appropriate facilities people to plan and oversee these changes.

There will clearly be a significant amount of work effort to prepare for Implementation of the
model. Keeplng in mind that regular work must continue, the project team wiil work closely with
supervisors, managers and leadershlp to track Impact and determine how to balance these

conflicting needs.
Implementation Support, Mid-September - October

As we draw close to Implementatlion, project team members and additional coaching and
supportive resoutces will be asslgned to ensure all Is in place for a strong start on “go live, Some
of that support wili be located In greater Minnesota. Supervisors and Managers will be prepared
with routine days and weeks designed for optimal team support and coaches will be with them
to provide support for them as they run Into challenges that might pull team members or
management off those routines. This will be full court support for a period of 24 weeks so that
all will be squarely in their newly defined roles, and with full compliance to the new model, any
flaws can be Identified and dealt with methodlcally. The project team will be supporting
management and leadershlp at every level to reinforce roles, and ensure they are reinforclng
new practices and procedures cohsistently across the Division. Key Indicator reporting and new
staff check-Ins, team huddles, management review and coordinatlon meetings will be the key
conduits for tracking performance, tdentifying issues and opportunities and assigning action o

address them.

Alliant
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Transition to Continuous improvement, Late October — mid-November

As Implementation coaches reduce their presence they will prepare transition reports for each
of thelr assigned areas, highlighting accomplishments and identifying steps that need to be taken
to shore up model compllance and outcomes, They will review these with the appropriate
supervlsor and manager, and responsibilities and completion dates for those items will be
assigned.

As Alliant prepares for their tr‘ansition, they will ensure all key elements of the new operatin_g
models are documented, that transition reports and plans are in place and accountability for
follow up assigned. A “positive change” event will be designed where the division management
and leadership team can review progress to date, celebrate success and commit to addressing
areas needing attention, and plan for a similar event for the whole division,

Alliant wiil remalin “on call” for to the team after the official close of the project asneeded.

Roles and Responsibilities

Alliant Consulting

Manage project schedule, timeline and activitles to achieve dellverabies described

Deslgh and oversee “as is” data gathering required for design and implementation planning

Develop, document and update work plan/timeline

Deslgn and facilitate work sessiohs and presentation meetings as described

Deslgn and coordinate the communication of the redesign initlative to management, staff

and other stakeholders

Design and coordinate the establishment of redesign work groups and key meetings that

comprlse the infrastructure for the design completion and implementation

7. Develop the staffing and scheduling models for the new organization

8. Develop and guide the administration of skills self-assessments and needs prioritization

9. Develop and dellver management and supervisory woikshops/training and coaching

10, Provide supportive expertise on effective work process, standards and key indicator
reporting design

11. Train project team members and support them in thelr assigned tasks

12. Provide tools and templates to support the implementation

13, Provide progress repotts and updates as requested

14. Document the work completed, supportive materials and the outcomes in ah engagement
summary

15. Deliver all documentation In electronic format

G R W

@»

MDH Health Regulation Divislon

1. Communicate expectations of the engagement to the organization and key stakeholders as
appropriate and per the communication plan '
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2, Provide data, and information pertinent to the project

3, Review Information presented and provide timely feedback and decisions to keep the work
on schedule

4, Provide time for resources to participate In project actlvities as described

5, Provide office space to work and all materials/tools required to support the program

6. Provide time for leadership and other subject matter experts to particlpate In regular
update meetings and key presentations

7. Fulfill responsibliities as described in this proposal and the attached HRD Project Charter
and Task Team assignments

Resource Requirements

Alliant Consulting

For the design completion and Implementation workplan development, Alltant wiil provide 2
dadicated consultants from Alllant with support from Linda Rabagliati, Vice President, Consulting
Services and COO who will take the lead on this project, and Toni Malanaphy-Sorg who will
provide regular oversight and training,

Alliant hours will be flexible to optimize the budget, while providing constant support throughout '

the engagement.

MDH Health Regulation Divislon
We expect that the Director, and Assistant Directors will participate in regular weekly updates

Project Team members will participate In regular coordination huddles {daily) and be available
fulltime to the project unless otherwise negotiated. The Projectteam will consist of the following

HRD and MDH resources: ‘

o 2 fulitime staff from HRD
o 1 fulltime staff from MDH Human Resources

Time commitment for Design Team/work groups: {5 — 8 representative staff members, 1
supervisor or manager per team)
o Estimate 2 to 3 worl sessiohs — each session will be 6 hours with homework assignments
of approximately 4 to 6 hours over a period of 4 to 6 weeks.
Additional Resources as needed

e Technical Assistance for Internal Communications

o Legal Assistance

s IT Assistance for Perceptive Content enhancements ,Reporting
e Paradise system and tralning assistance

11
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o ACTS system enhancement and training assistance

o Data Visualization and analytics for worldoad reporting and forecasting

e Human Resources for labor relations, planning and support for ro!e, schedule, reportmg
relationship changes

o Facilitles support for physical layout changes (to'be determined)

Phiysical resources

o A project office (conference room that can hold 4 to 6 people) from May through September,
e Meeting room to hold stakeholder and project team meetings. '
o The Taylor's Falls room in GRB or equivalent
o GRB 45 conference room for all stakeholder meetings and videoconferencing
o The prolect manager's temporary office for small huddles
o Other conference rooms with video conferencing
s Remote video conferencing abilities {Skype and/or WebEx)
s Workflow diagramming software such as Visio or BlueWotks Live

12
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Consulting Investment

The consulting fees for this engagement are

Phase 1, May 6-June 30, 2019: 416 hours at $200.00 per hour $ 83,200.00
Phase 2, July 1 — Dec 31, 201 798 hours at $200.00 per hour $159,200.00
Total consulting fees: $242,800.00

Consulting fees are guoted on a “not to exceed” basls for the engagement as described above.

Additionally, expenses for travel to greater Minnesota locations will be relmbursed per State
allowance If Alliant consultants are required to travel to locations beyond the metro area, with
prior approval from the Director of the Health Regulation Divislon,

The attached workplan provides the projected time aliocation by week for consulting support.
However, Allfant expects to shift hours according the project needs while staying within the
budgeted amount described here,

Alllant Hours

Project Managemant and Project
team support 7 8 9 i6 16 16 i6 16
Set up team workspace and plan for ’
project documentation '

prep and hold regular team
"huddies" {HR, Alitant, HRD team
members) )

Tralning for team members
Support for HCALP quick hits

Datly review and update of plans
weekly updates with Jeadership
schedullng and coordination
Documentation
Tool and template

[

deisign

“d.|Reviewsandedits

*&:|New mods| follout desig 2] TE s _ B
3 {Model Design Team and Work Groups  12.6 4.4 16.2 28.8 28.8 28.8 28.8 28.8
a.jDasign Team
b,|Redeslgn work groups
o |staffing and scheduling
d
[

| Implementatlon plan dasigh
e Kevindicatorlggo;tlng deslgn

[ ez | e | & | 64

Phase 1 total hours 416
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Appendix A

Implementation Plan
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See attached MS Excel File: HRD Approach AC!
Phase One Worksheet

Phase Two Worlksheet
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Appendix B

HRD Project Charter
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DEPARTMENT
OF HEALTH

Project Charier: HRD Organization Functional Alignment

Diviston/Section/Unit/Program: Health Regulation Division, HCALP, OHFC, L. & C and Engineering
Executive Sponsor; Michelle Larson

Project Mianager:

Project Facilitator and PM Support:  Allfant

Project Descrlption/Statement of Work

What do yeu intend to do?

To functlonally organize HRD to be able to better serve and protect vulnerable Minnesotans.

Buslness Case/Statement of Nead
Why is this profect Important how?

o  Attain compliance to regulatory requirements {state and federal} across the department

e  Support HRD Mission and Vision

o Simplify work processes, procedures and practices

e Reduce and/or eliminate redundancies through best practices and standards of performance

s  Provide metrics and reporting indicaters that reflect the state and federal regulatory requirements

e Improve overall perfarmance in investigations and surveys to meet the state and federal requirements

s Balance warkload, staffing and scheduling to meet the dynamics of volume peaks and valleys

» Increase skills training acrass the department to eliminate gaps and provide for a solid foundation and
consistency with the department

»  Prepare for regulatory changes that may dgeeur in 2020 B

Process Gap

HCALP, OHFC and L&C programs perform complaint investigation work {and other “like” functions), but have different
training, processes, and database systems. Different requirements for state (VAA) and federal work that need to be

addressed,
Cusiomers

Who are the reciplents of products or services?
1, Niinr}esota Cltizens who receive services from Health Care Facllities in Minnesota that MDH and CMS regulate

2. Family and loved ones of Minnesota citizens whe have a pending complaint.

3. People who file complaints, Including mandatory reporters, patients, patlent’s families, facility staff
4. Managers and staff of health care facllitles In Minnesota

5. CMS, Providers, DHS, and others

6. Ombudsman

7. MDH staff

See “Stakeholders” section below for details regarding customer needs and requirements.
Project Definition
Project Goals and Ohijectives:

List goals that are specific, measurable, achievable, relevant, and thme-bound.

18
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Project Charter: HRD orga nization functlonal alignment

1) Deslgn and implement a viable operating structure that
requirements and/or changes and supports a collaborat

below,

framework Desigh Team Asslgnment: ,
1) Revlew the current processes and procedures across all departments (
understanding and clarity}
2} Utilize the foliowing to gulde redeslgn work:
a. The Informatlon and data gathered

review, employee surveys, ete,
b, Curtent legislation and regulations

is functionally aligned and flexible to address regulatory
Ive culture and that meets the #guccess Criteria” listed

if not documented — document to ensure

to date from: the HRD Federal Transitlon Team, HCALP program

¢, Business needs defined above and success criteria defined below

d, Legistation currently being considefed
3) ldentify functional areas for alighment
4) Balance to Federal, State, and customey requirements
5) Develop standards of performance and henchmarks based on HRD m

ission and values

6) ldentify and establish appropriate work groups to complete the detailed design:

7} Develop work processes based on standards of performance
Align functlons, workflows, activities with structure
Define roles and responsibilities

identify tools (PC/Tablets, coplers, scariners, etc.
identify skills/training requirements by function and position
_ Identify activities and volumes {may Implement tick tallies)
g. Outline staffing requirements {to be done by Alltant}

me R0 T

identify procedural requirements based on new worl processes
) requlred to accomplish role and responsibilities

h. Outline Organization structure — by position (Alliant, PM and Executive Sponsor)

i, Identify metrics and reporting requirements
8} Compare identified model to current state and develop a change

Project Deliverables

1. Project site for coliahoration
2, Communication Plan

Standards of Performance/Benchmarks by functions
. procedures and practices manual

Process maps for each functional area

Staffing and scheduling requirements

Sklits and training requirements

Roles and Responsibilities

System performance Baseline data
0. Metrics and reporting
14, performance measurement plan
12. Toal requirements
13, Structure that Is Functi
14. Recommendations for future Improvements -
15, Positive Change Presentatlon

RO RN e S

Cost/Budget/Resources Needet)

There Is no budget for this project. Resou
divisions.

rces must be found In HRD division,

{implementation) plan

onally Aligned and flexible to address regulatory reguirements and/or changes

or on a voluntary basis from other MDH

i9




Project Charter: HRD organization functional alignment
Physical resources

*  Aproject office {conference room that can hold 4 to 6 people) from May through September,
©  Meeting room to hold stakeholder and project team meetings.
"o The Taylor's Falls room In GRB
© GRB 45 conference room for all stakeholder meetings and videoconferenclng
o The project managet's temporary office for small huddlas
o Other conference rooms with video conferencing
¢ Remote video conferenclng abllitles (Skype andfor Web€Ex)

°  Warkflow diagramming software such as Visio or BlueWorks Live
Project Team

o HRD Director
o Human Resources: fulltime support- general; ad hoc labor relations; communications review
Alliant consulting team 2 fulttime with support from Linda Rabagliati, Toni Malanaphy-Sorg
¢ One-two fulltime team meamber(s) from HRD

<@

Time commitment for Design Team/work groubs: (5 — 8 representative staff members, 1 supervisor o manager per

team) - '

Estimate 2 to 3 work sessions ~ each session will be 6 hours with homework assignments of approximately 4 to 6 hours
over a period of 4 To 6 weeks,

Addltional Resources as needed
o Technical Assistance for Internal Communications
e legal Assistance
» T Assistance for Perceptive Content enhancements and Reporting
¢ Paradise system and training assistance
¢ ACTS system enhancement and training assistance
e Data Visualizatlon and analytics for workioad reporting and forecasting

Communication Plan

What needs to be communicated? When is communication needed? To who? How?

We will use the Profect Site to collaborate and Inform stakeholders of announcements and timelines.
We will use SharePoint té update status, Inform and give staff an opportunity to participate.

We will prepare a bl-weekly newsletter for proactive communication

Change Managament

Any change that impacts the project objectives and deliverables, schedule or timeline by more than7 workdéys needs to
be approved by the project Change Control Board, who has the respensibitity and authority to:

1. approve changes to the project objectives, dellverables, schedule, quality. i
2. make decisions when problems or conflict arise that threaten the success of the project, and which the project
' team cannot solve themselves '

The goal for making decislons would be consensus, If consensus Is not possible the Executive Sponsor would make the
final declslon,

20
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Project Charter: HRD organization functional alignment

Success criterla
The following “success criterla” have been identified for this project:

work environment is collaborative, respectful, safe and focused on the mission -

Alt areas are functionally alignéd while complying with regutations and performance standards

Service and quality performance standards are estahlished and measured for each functional area

(Operating policles and procedures are documented and consistently administered across the Division

Legai and Regulatory requirements and policies are consistently administered across the Division

Staff have clear understanding of roles and responsibllities :

Manager, supervisors have clarity regarding thelr roles and responsibllities

Staff are trained on updated work processes, procedures and practices

staff are tralned on systems, tools and equipment used for thelr work

Updated processes and procedures are postéd in a shared focation and followed ‘ ,

Metrics and reporting are in place and used proactively to track progress and performance and actas needed to
meet performance goals and identify areas where staff need more help and support.

A communications and reporting structure |s defined and In place to ensure transparent pathways for input,
feedback and mutual accountability

The Division regularly celebrates its successes and provides opportunities for team huilding

Career development Is supported for all staff and management

customer Focus/Engagement

We will update our external customers when a change is implemented and continue our regular engagements as part of
our ongoing operatlonal worlg however, we are hot planning any testing of eliciting formal feedbacl with our external

customers for this project,
project Team Roles & Responsibilities
Stakeholder List

S

For the most up-to-date list please see the

Do the work that is assigned

Project Team HR reps, HRD team member {1-2): *
Members continuous Improvement thinkers, o Participate in dally status/planning meetings
: informal leaders o Complete project work (deliverables)
e Attend project meetings as assigned
e Raise and manage project Issues and rlsks

« Provide feedback

21

R A A et S S




Project Charter: HRD organization functional alignment

Redesign work | Representative staff and
group membhers | management: SMEs, continuous
improvement thinkers

current state to new desfgn
e Participate In detailed deslgn: standards, operational
policies, processes, roles, responsiblfities, staffing,
schedules, tools, metrics for newly aligned work areas
» Identify preparation steps requfred to implement the
newly aligned work area models: tools/systems
upgrades, tralning, staff moves, facilities, etc,

*  Gather Data and identify changes required to move from

Project Kelly Deering, Linda Rabaghat, Manage the project team, deliverables, and schedule.
21121?;; /Alliant | Toni Malanaphy-Sorg, TBD Provide supportive expertise- work process, org,
g management, skills training, workload assessment, changs
fmanagement

Change Control | Michelle Larson, Martha Burton Approve change requests
Board Santibanez, Susan Winkélmann

Team Expectations;
e  Attend all meetings on time and with your work completed

e If for any reason you cannot attend the meeting, send your work

e Abide by the team’s graund rules, including holding confidentlat informatlon confidential

s Maintain the integrity of the design that was developed and the overall purpose for the redesign

¢ Develop plans and time lines that are integrated with our‘ cutture and the reafity of our env.ironment
e [Keep the focus on the customer

e Keep the project on track both refated to the time line and quallty

e Do what is good for HRD and for our senior Minhesotans

o Credibility Is extremely important, There must be follow through at every level

o We cannot let communicatlons or momenturn fal! down, They are critical to the success of the project

22

o AT T A A




[

Project Charter: HRD organization functicnal alignment

stakeholders: Roles, Needs/Reguirements

For the most up-to-date list please see the Stakeholder List

Varlous patients in o Tobesafeandw

facilities o To have complaints addressed in a timely, predictable manner;

| Health Gate
-Facilitles

nale of the result of complaints

Varlous

| -Ageticies that |

CTE

Tim Walz

Governar of
Minnesota

| Jah Malcoiiﬁ‘ =
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Project Charter: HRD organization functional alignment

Roie/l’os!tion 4

Marie Dotseth

Assistant
Commissioner
of Health
Regulation
Redesign

To understand project objectives and milestones
To mionltor that the project s meeting milestones and objectives

To know what resources HRD needs to meet objectives

To know what risks the agency faces in this project, and the plan for those risks

To be able to answer guestlons from the public and the Governor’s office about
progress and the plan to improve ‘
Perforfmance monitoring tools for ongolng work In all programs to help the Executive

see when an Issue is occurring, in order to correct saoner

Susan
Winkelmann

Assistant

Division
Director

To understand project objectives and milestones

To monltor that the project Is meeting milestones and objectives

To know what resources HRD needs to meet objectives

To know what risks HRD faces in this project, and the pfan for those risks

To be able to answer questions from the public, partners, and commissioner about
progress and the plan to improve

Performance monitaring tools for ongoing work in theh‘ HRO programs to help the

Englneering &
Management

Tools to succeed in the work, Including training, mformatmn systems, and job alds
To know the project objectives and milestones

To know where to get information

To be acknowledged and rewarded for successfully adapting to change

To know they ate supported and protected by management if they make a mistake
To know they are empowered to make their worl batter
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e -l-{'éle/:fz?bji:,lt_;" [

HCALP Staff &

OHFC Staff &
Management

Management "] 7 ¢

to succeed in the Wo
o know the project o

Vartous

sponsor Sign-Off

Larson ="

]

&, . TOkNow they are empo rmake their work | SO -

o To know what Is expected of them with the new handoff process

o Tools to succeed In the work, including tralning, information systems, and job alds

o To know the project objectives and mllestones

o To know where to get information

¢ To be acknowledged and rewarded for successfully adapting to change

e Toknow they are supported and protected by management if they make a mistake

()

] : e
eholders \

Reporters

o To Inform the put;Ilé of}'\bw well their government Is working for them to profect,
malntain and Improve the health of all Minnesotans

Name; Michelle Larson

Date

Minnesota Department of Health, Health Regulation Division
www health.state.mn.us
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MANAGEMENT

i AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019193

WIIEREAS, the State of Minnesols, Depariment of Health, has an inleragency agreement idontified as 2019~
193 (Contract: 159058, Oxder: 30600066339) with Minnesota Management and Budget, Management Analysis
and Development (Division), for consulting services; and

WHEREAS, tie Requesting Agency and the Division agree that the above-referenced contvact should be
amended; and

WHERTAS, Paragtaph(s) 3 and 5 of the original confract shall be amended to read:
3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Req{:esting Agency aglees to
pay the Division as follows:

Wy b
Up to 446 1,214 howrs at a rate of $200,00 per hour for services provided by Alliant
Consulting, Inc., and up to $6;656-66 $8.000.00 for confract management as documented
by invoice pr epmed by the Division. The fotal amount the Division will invoice under
this agreement shall not exceed $89;856:06 $250,800.00.

The Requesting Agenoy will pay the Division for services performed within 30 days of receipt
of invoices submitted by the Division, The invoices will be submitted according to the
following schedule:

Payment to be requested by invoice based on actual hows of serviee performed in the
previous month, with cumulative payments not to exceed the total agreed amount listed
above.

6. Effective Dates:

This agreament is effective Upon Execution, or whet all necessaty approvals and signatures
have been obtained pursuant to MN Stat. 160,05 subd. 2, whichever ocours later, and shall
remain fn effect until Fane-30 December 31, 2019, or untif all obligations have been
satisfactorily fulfilled, whichever comes first,

Hxoept as herain ainended, the provisions of the Oviginal Agreement remalin in full force and effect. "The Origina{

Agreement and any previous amendments ave incorporated into this amendment by refetonce,

Minnesota Management and Budget, Centennial Office Bullding, Room 300, 658 Cedar Strest, St. Paul, MN 55155
Telephone: 651-259-3800 « Baxt 651-297-1117 » TTY: 800-627-3529 + http:/mn.govinmb/imad/




APPROVED:

1. Wanagepent %?’ly;ﬁ And DeVelbpment 2. Winnesota Department of Health

By: /; W By: Mianrea Q_“) bt me%,
| honre Al

Tifle: ) Titlo: ot v nt i St (5¥

Date: P s 7 Date: A H"’]

Minnesota Manégement and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MI¥ 55155
Telephone: 651-259-3800 » Fax: 651-257-1117 + TTY: 800-627-3529 » hitp:/mun.govimmb/mad/




MANAGEMENT

- AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELGPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-193

WHEREAS, the State of Minnesota, Depariment of Heal(l, has an interagency agreement identified as 2019-
193 (Contract: 159458, Order: 3000066339) wilh Minnesola Management & Budget, Management Analysis
& Development (Divislon), for consulting services; and

WHIEREAS, the Requesting Agency and the Division apree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 8 of the original contract shall be amended to read:

5. Effective Dates:

This agreement is effective Upon-Bresution June 7, 2019, or when all necessary approvals
and signatures have been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occuts
later, and shall remain in effect until June-36 December 31, 2019, or umtif all obligations have
been satisfactorily fulfilled, whichever comes first,

Except as heyein amended; the provisions of the orlginal agreement remaln in full force and effect, The
Original Contract and any previous amendments ave incorporated into this amendment by reference,

APPROVED:

1,REQUESTING AGENCY. | 2, DIVISION .

wOpwn dear, M amp@\
Tt counting Supervisor Principal| Titte: Businese !\/\ﬁv\aﬂew
Date: 7“8/“'4 Date: jﬁ)\\\] (S 2009

Minnesota Managemeni & Budget, Centennial Office Building, Room 3006, 658 Cedar Streef, 81, Paul, MN 55155
Telophone: 651-259-3800 + Fan: G51-297-1117 + 'FTY; 800-627-3529 » hitpr//mn.govimmb/mad/
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DEPARTMENT
| | OF HEALTH

M\AD

Encumbrance Worksheet ocober 17,2015

_Vea\%ior Name: Minnesota Ménagéme‘nt ami Bucdget

| Vendor Number; G106000000

- | Vehdor Location Coda:001

Venidor Address: 400 CENTENNIAL OFFIGE BLDG

| ‘Federal Employer.D,;

MN Tax LD. # (If applicahie):

Requastor's Name/Employee 108 (required by SWIFT) - Targsted TGIEDIVO Ventor? Y [N
. Martha Burton Santibanez / 01185291 {Clrele 'Y or “N" for orr alt agreeinent types |
sxcepf grants and gmm amendmenls)
\?g’f“‘g State Fiscal 2019 ?ota! Amount of Orlglnai Agreemant $ 89,856
o Bt June 7, 2019 Tokal Amouni ofOrIgInal p!us ALL Prevlous 1% 89,856
Agreement Start Date‘- o Athen dments'
Initial End Pate: June 30, 2018 Total AmOUAE of (his Amendment GNL,Y. $ 160,944
Amd'. R"e‘vlsejd E@;Q'D_ate: December 31', 2019 | Grand Totat (Orlglnal +alf Amendments}‘ $ 250,800
_ ‘ ' Timeonly .1 Munay oAly “Time and Money
. Please Chadk ONE optlon for Amandmants:
Speclal Instructlons:
Does this contract contain not pubnc data Information? {circle one): Y H N -
If *Y" provide a description for FM antry into SWIFT;
ACCOUNTING INFORMATION
State Fiscal Year 2019__
Fund Dapt 1D ApprID Projectin Aetivity I . Amoiht | pi °§§§;FI;‘;‘£‘“9 '
1008 Hi23 3365 H12002H $8§,856
State Fiscal Year 2020 _
Fund 'Dept' b Apbr n : Prqjetct D : Acﬂﬁ!;y D - Amount . .Proé?:::t F[t):'ltgh.wg
. 1000 | HI23 3305 | H12002H $160,949
H123 $
Hi23 $
State Fiscal Ygar 201
Fund Dept 1D Appr D ~ Frojoct D Activity 1D Aot | Projest Punding
Hiz3 $
H123 $
H123 $
FINANGIAL MANAGEMENT USE ONLY
FLaBy signed by Sabitia Suil
Encumbrance Signature Sabrina SUttef Dot 20190015 | 12647 0500 Date 5L
Contract Number 159058 Origln Code 687
Purchase Crder Number 3-67168 . Source Type N/A
Category Code 80101500 Account ID 441903




MANAGEMENT
| AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-193

WHIREAS, the State of Miunesota, Departnient of Health, has an interagency agreement identified as 2019-
193 (Contract: 159058, Oxder: 3090067168) with Minnesota Management & Budget, Management Analysis
& Developiment (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agres that the above-referenced contract shonid be
amended; and .

WHEREAS, Paragraph(s) 1, 3 and 5 of the agreement shall be amended to read:
1. Services to be Performed:

The Division agrees that through its Master Contract with Alliant Consulting, Ine. it will sub-
contract with Alliant Consulting, Inc. to provide consulting identified in Exhibit A-1, which is
attached and incorporated as part of this contract,

The duve dates and fees listed in Bxhibit A are contingent on execution of a new Master Contract
with Alliant-Consulting, Inc. that would extend the contract end date and increase the consulting
fees by an amendment when a new Master Contract is executed,

3. Consideration and Terims of Payment:

In consideration for all services petformed and matesials provided, the Requesting Agency agrees to
pay the Division as follows:

Up to 436 3;214 1,819 hours at a rate of $200.00 per hour for services provided by
Alliant Consulting, Inc,, and up to $8,000.00 for contract management as documented by
invoice prepared by the Division. The total amount the Division will invoice under this
agreement shall not exceed $89;856-68 $250,860:00 $371.,800.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt
of ihvoices submitted by the Division. The invoices will be submitted according to the
following schedule:

Minnesata Mandgement & Budget, Centennjal Office Building, Room: 300, 658 CedarStreet, St. Paul, MN 55155
Telephone 6512593800 » Fax: 651-297-1117 « TTY: 800-627-3529 + httfs//mn, gov/mb/mad/




""’"‘* DEPARTMENT
| OF HEALTH Encumbrance Worksheet AMD#X 3.

Vendor Name:
Minnesota Management and Budget

Vendor Number:
G100000000

Vendor Location Code:
004

Vendor Address:

Federal Employer |.D.:

400 CENTENNIAL OFFICE BLDG

WMN Tax LD, # {if applicable):

Requestor 5 NamelEmployee D#: (required by SWIFT)
Martha Burton Santibanez / 01185291

Targeted TGIEDN 0 Venilor?

(Circle *Y” or “N* for or all agreement typﬂs

except grants and grant amendments,)

3;"::?“9 State Fiscal 2020 Total Amount of Original Agreement: $ 89,856
' ] July 01, 2019 Total Amount of Criginal, plus ALL Previous $ 250,800
Agreement Start Date: Amendments- '
Initial End Date: June 30, 2019 Total Amount of this Amendment ONLY: $ 121,000
Amd Revised End Date: April 39, 2020 Grand Total (Original + all Amendments): $ 371,800
Time Only Money Only Time and Money

Please Check ONE option for Amendments:

Special Instructions:

Does this contract contaln not public data Information? (circle one): Y ! N

If "Y” provide a description for FM entry into SWIFT:

ACCOUNTING INFORMATION

1000 | H123 3306 | H1201BH

$121,000

07101/2019




Payment fo be requested by invoice based on actual hours of service parformed in the
previous month, with cumulative payments not to exceed the total agreed amount fisted
above.

5. Effective Dates:

This agreement i effective June 7, 2019, or when. all necessary approvals and signatures have
been obtained pursvant fo MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain
ih effect until Fune-30,2019 December 312019 Apnl 30, 2020, or until all obligations have
been satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the original agreement reinain in full force and effect,

APPROVED:

1. REQUESTING AGENGY | zowision_

Tk Jones M "Z,Qo\,\e{a A
Title: Artcocady drreh™- Title: % T v\@SS Mano e~

Date: /p/'g’/;? . Date: N oV ? , 2019

Minnesota Management & Bugget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 ¢ Fax: 651-297- 1117 * TTY: 800-627-3529 » hitp://iim, gov/mmb/mad/
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Minnesota Department of Health ' Alliant

Health Regulation Division fDNS?\.Lng
Health Regulation Redesign Implementation Support
Proposal

April24, 2019

Introduction

The Health Regulation Division (HRD) of Minnesota’s Department of Health (MDH) engaged
Alliant Consulting to develop to work with Division leadership to develop and launch a detailed
plan to finalize and implement organization and operational change recommendations resulting
from the Heaith Regulation Redesign project, the HCALP assessment recently conducted and
other change and improvement initiatives in the Division. That plan (Appendix A) was developed
and Is being launched with Division managers and supervisors on April 26, 2019 and with all
department staff on April 29, 2019,

The HRD leadership team has asked Alliant to prepare this proposal for providing guldance,
tratning and support for the Division as it completes the arganizational design details, prepares
for and Implements its new operating madel, This document provides background and describes
the deliverables and the approach to their achievement, it includes work activities, resource
requirements and the consulting irivestment to deliver the described ottcomes,

Background

The Health Regulation Division has recently completed some key planning and assessment
initiatives that have resulted in recommendations for significant reorganization and work process
changes. They wish to move ferward with those recommendations-in a way that expedites the
change implementation process in order to take advantage of excess capacity in some areas and
address resource deficits and work backlogs In Gthers, utllizing a “shared leadership” model that
includes open communication and opportunities for feedback and input to the new operational
design from staff and management.

- The director has Leen working with resources from MMB’s Management Analysis- and
Development group to prioritize the work and establish a high-level charter and structure for a
phased implementation approach. Additionally, there Is a transition under way to move federaj
work from the Office of Health Facllities Complaints (OHFC} unit to Licensing and Certification
(L&C), effectively combining thelir triage and Intake units, This effort was kicked off in November
but is still In process while its project manager is being reassigned.

The division is also in the process of designing a new e-Licensing system called the MN Licensing
and Certification Systein (LCS). LCS Is expected to provide solutions for some of the known
challenges, but not in the near term.

After several work sessions it was determined that the first step toward successful redesign and
implementation was to establish a detalled deslgn completion and implementation work plan
and timellne and supportive communications and coordination structure. These have been
completed and the communication is scheduled to begin Aprll 26, 2018,

The MDH Human Resourcés department has been providing input’ to the planning and
communication and has committed to significant participation in the implementation brocass,
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i
The new model will involve aligning the organization functionally; establishing and documenting
standardized workflow, processes, policies, and management practices across the diviston;
developing standards for service and quality and key indicator metrics and reporting and
communication structure in each functional work unit that supports shared leadership and
continuous improvernent principles and practices.

The deliverables for this work are outlined in the attached “HRD Project Charter” {Appendix B)
and summarized below, The approach described in this proposal Is based on the implémentation
plan found in Appendix A.

In response to feedback received via employee surveys and outreach to staff, this will be an
inclusive redesign effort, involving participation at all levels and including indlviduais
representing all areas of HRD, While the implementatlon plan (Appendix A) provides a roadmap
and timeline, the exact structure and timing will be driven by the outcomes of design teams and
redesign work groups, The plan will be adjusted as recommended by the Divisions’ Leadership
Advisory Team and approved by the Diviston Director’s Office (See project charter).

The level of consulting support from Aliant assumes that there will be Division and Agency
resources committed to this effort that will work with Alliant {as described In Resource
Requirements section) during the design completion and the implementation phase. The roles
and responsibliities of Alliant and the Agency are documented in that sectlon of this proposal.

Note: Since Alliant Is engaged under the Management Analysis and Development Master
Agreement, which expires June 30, 2019, we are presenting this as phased work, with phase one
is to be completed by June 30, 2019.

UPDATE TO BACKGROUND as of September 18, 2019

Alliant is submitting an updated implementation plan that increases the support provided by
Alliant Consulting and extends the schedule for implementation to March 2020. The drivets for

this.change are.

» The original plan called for MDH to provide two fulltime team members from HRR and
one fulltime team member from Human Resources, Bue to a lack of resources, there
have been only two resources available (none from HR) and they have not beéen
fulltime; (training for the team embers had to be repeated due to late arrival of a third
team meriiber that has since been pulled back into their regular work area)

e [t was anticipated that the Design Téam would meet one —two times to establish the
frameworlk for the redesign, In fact, they met four times,

« It was expected that there would be four or five detailed design work groups to be

supported and there are seven.

e Those work groups are making good progress but are taking additional time and
meetlngs to complete the work as membetrs are not always able to attend, or do not
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compléte homework. (The division is down 40 positions and HR Is struggling to keep up
with filling them.)

» There is appropriately high value placed on listening to team members’ concerns and
wishes, and a commitment was made early on that the priority would be on getting this
“right” vs, "meeting the timeling”,

Leadership and Alliant have been monitoring the progress and have revised the schedule so that
It balances the need for input and preparation and the heed to maintain momentum toward the
new model.

ftis critical that as the design work comes 10 a close in the riext weeks, that there be appropriate
comimunication with all Division staff and management and adequate time to prepare them for
the shift to a functionally aligned orgarizational model with standard expectations for team
members at alf levels, from front line employees up through the Division Director’s Office.

The new milestones for the updated work plan are:

* Detalled organization models defined for each work area by mid-October

¢ Communication to accur beginning mid-October: Leadership approval followed by
presentation to managers and supervisors, then “all staff” followed by small group 0 &
A sessions

* Preparation for key changes: roles, assignients, procedures, tools/technology,
performance metrics & reports, orientation and training for staff and management,
facllities, etc. beglns late October and continues through December

* New mode| will be Implemented in-early January 2020 with full support from Alliant and
the “Giraffe Team”

¢ Alliant will transition gut and the Glraffe Redesign Project will be integrated into
“business as usual” by March 2020,

The deliverables described below are not changing with one exception. Implementation of the
Asslsted Living Bill passed in the 2019/2020 legislature will be supported and the ongoing work
anticipated will be built into the operating models. )

Deliverables

The outcome of this engagement will be a fully documented and established new operating
model fol the Health Regulation Division that includes the following elements for each work unit:

Mission, Vision

Standards of performance for service and quality

Key workflows and processes

Functional model {organizing work units by key functions within each work unit)
Organization chart

SN
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Roles and Responsibilities summary for each position

Key skill requirements and a training plan focused on building back up and bench strength
that supports seamless coverage when staff are absent

Staffing and schedule plans and methodology (fulltime/part-time, hours of operation)
Staff, supervisors and managers will be functioning In thelr new roles according to the
agreed upon model, which may include “routine days or weeks”

10, Key equipment/supportive tools (includes software, devices, desktop, e, al)

11. Work area layout by location {Central office, In-home, greater Minnesota satellite office
12. Documented policy and procedures

13. Key indicator metrics, and reports; and a defined multi-leve!, cross-division,

communicatlons and reporting structure

Phase One deliverables, to be completed by Juhe-30,2049 October, 2019 include:

Fully redefined and documented divislonal organization model and operating imodels as
described above

Communications plan to roll out the new organization

Documented implementation preparation plan and implementation timeline

Phase Two deliverables, to be completed by Beeember34,-2649 March 2020 include

*

Fully implemented new operating models (some systems enhancements may be pending)
Full documentatlon of the operating modelsand tools for continuous Improvement
Transition plans for each work unit of the division, documented and reviewed with those
accountable for next steps

Positive change events for staff and management have been conducted

Across the Division, the following “success criterla” have been identifled for this project:

[ ]

L ]

Work environmerit is collaborative, respectful, safe and focused on the missjon

All areas are functionally aligned while complying with regulations and performance
standards

Service and quality performance standards are established and measured for each
functional area

Operating policies and procedures are documented and consistently administered
across the Division |

Legal and Regulatory requirements and policies are consistently administered across the
Division

Staff have clear understanding of roles and responsibilities

Manager, supervisors have clarity regarding thelr roles and responsibilities

Staff are trained on updated work processes, procedures and practices

Staff are trained on sysfems, tools and egulpment used for their work

Updated processes and procedures are posted in a shared location and followed
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e Metrics and reporting are in place and used proactively to track progress and
performance and act as needed to meet performance goals and identify areas where
staff need more help and support,

* Acommunications and reporting structure is defined and in place to ensure transparent
pathways for input, feedback and mutual accountability

e The Division regularly celebrates Its successes and provides opportunities for team
building

¢ Career development is supported for all staff and management

Alliant will provide the fo!lowing services to support the achievement of these deliverables:

¢ Project Management: Update plans, coordinate efforts, identify and address issues.

° Serve as subject matter experts on standards development and performance metrics.(key
indicators), effective workflow principles, staffing and scheduling requirements

* Facilitation of Design Team and redesign work group meetings

» Training and support for project team members- train on all facets of support for the
project

¢ Deslgn and deliver management development work sessions and coaching for
supervisors, managers and leadership to effectively support the implementation.

* Documentation of the project process and outcomes including key indictor report formats
and all tools used in support of the new model,

Approach / Work Description
This work will be defined in two phases:

Phase one: Detailed design, implementation planning and approval of new operating model
(April —dune-2039 Qctober, 2020) :

Phase two: New model Implementation preparation, Implementation support and transition to
business as usual (July ~ Nevember2019 March 2020}

Phase One Detalled Design and Planning, April - ume October

There are four major streams of activities In Phase one: Establishing a profect team and
coordinating stfucture; conducting assessment work required to fill in gaps for design and
planning purposes {"as is” work area documentation); launching and supporting the model
design team and redesign work groups and establishing and malntaining a structured, consistent
approach to project communication. A brief description of the elements involved in each streani
follows. The workplan under the Resource Requirements section desciibes the level of effort .
expected to be covered by Alllant and notes other Agency/Division resources Involved as well.
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Project Teani development: We are hoping that MDH will asslgn one or two “rIslng stars” to
participate as fulltime team members along with one full-time team member from Human
Resources who will work alongside the Alliant consultants to support the efforts described helow,

These team members should expect to begin working with Alllant as soon as May 13 or 20,
Assignments will Include:

e Gathering standard work area data for 1 — 2 work areas (L & C, Englneering, Mortuary
Sciefice, DDO, etc. This Involves structured interviews with supervisors and managers,
and gathering sample documents, and key “as is” information about the area.

« Mapping key “as is” workflows and identifying cross-over points, opportunities to
Improve service quality

¢ Providing information to redesign work groups as appropriate; attending meetings,
facifitating and/or taking notes; following up on next steps '

e Participating In traintng to prepare for assigniments

' Developing activity lists and staffing/scheduling requirements for redesigned areas
identifying key changes in the work areas hased on outcomes of the redesign work gioups
Assisting in developing change plans for assigned work areas

Supporting structured, consistent and transparent communications ,reggr‘ding the project

- o @

Alliant will ‘asstgn team membets to areas where they have the least familiarity and provide
training, tools and support needed for them to successfully complete the assigned work.

Work Area Documentation:

Alllant and other project team members will schedule and conduct structured interviews with
the supervisors and managers of each area to document the “as is” information required to
inform the redesign team and eventually prepare for changes hased on outcomes of the design
teams.

In addition to the structured interviews (2 or 3 one-hour meetings) they will facilitate
workfow/process mapping, gather and review key work samples and pertinent operational data,
and maintaln documentation regarding the area,

They will work with area supervisors, managers and staff to develop activity {ists for each unigue
position (not necessarily individual) and conduct workplace observations as needed to
understand the needs of the area and provide supportive data to the design work groups.

This documentation typically includes:

Key functions, organization (staffing by position and shift, hours of operation); locations; key
intake, processing and output flows, processes, procedures, practices, tools; work activities;
regulatory, legal requirements, and other commitments such as service level agreements or
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unlon contracts; peak demand times/seasonallty; reports prepared and used, skill requirements
and current training programs and pelicy/procedure manuals; status of any backlogged work.

This work can begin at any time and should run concurrently or slightly ahead of the design team
and work groups, so they have the information needed to develop the new operating models and
change plans.
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Design Team and Area Redesign Worl Groups:

The “Design Teamn” has the assignment of establishing the framework for the functionally aligned
organization. Their work will be complete once they have defined a “functional organization”
model for the division, based on the “conditions for success” developed by the leadership team.
This includes what functions will be in what areas, the “Mission” or key purpose of each
functional area, key processes and standards of performance far each area, including legal and
regulatory requirements that apply to that work.

We anticipate the Deslgn team belng formed within 2 - 3 weeks of the on April 29 Kick off
meeting. This means, volunteers have been identified, team members chosen and notified, the
meeting designed and scheduled. The Design Team willbe supported by Allflant and project team
members and will bring their recommendations to the HRD leadership Advisory Team prior to
recommending thelr model for approval by HRD director and assistant directors. Once thelr
mode! is approved, redesign work groups will be formed to take the model to the next level,

It is expected that the Deslgn Team will accomplish this initial work In one “all-day” meeting, to
allow for participation from team members from greater Minnesota without undue disruption of
daily work. The team will likely meet a second time to review the models developed by the
redesign work groups and then bring that work forward to the Leadership Advisory Team as
described below.

Redesign work groups will be formed for each functional area of the new model and prepared to
begin their work as soon as the Design Team’s functional model is approved. (by late May)

Each redesign work group will be tasked with developing a full organizational and operatlonal
model (see list on page 2) for the new functional area; that is designed to fulfill Its purpose and
achieve the service and quality standards developed by the Design team. We recommend that
at least one Design Team member and one supervisor or manager be assigned to each redesign
work group to ensure continuity. Project team menibers will also be watching for potential gaps
or overlaps between redesign work groups or functiona! areas. Alfiant and the project team will
plan, facilitate and document redesign work group meetings, follow up with redesign work group
team members regarding thelr assignments and assist the redesigh work groups In preparing
presentations for the Design and Leadership Advisory teams for feedback and eventually to HRD
leadership for approval.

We antlcipate that redesign work groups will each meet two or three times and may have a data-
gathering or design homework assignment in between those meetings. The first “all-day”
meeting will be to build an initial “detailed model”, identify what further information or design
work is needed and assigh members to gather the information and/or complete the designs.
During the second meeting the designed organlzation models will be completed using the
“homework” to fifl in gaps. Further, the redesign work groups will develop a “key changes” list
and implementation steps for each of the new work units.
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Alliant and the project team will integrate these into a new HRD model and implementation plan
that will be presented to the initial Désign Team. The feedback and Inputs from the design team
will be incarporated and the proposed reorganized HRD model and the plan to implement it will
be presented to the Leadership Advisory Team and with their comments, move on to HRD
Leadership. (mid- June)

The redesign workgroups will likely have a third meeting following these presentations.-
Legislative decisions may result in the need to revise or build new processes and adjust resource
requirements, In this case, the third meeting could be a full work session to accommadate those
changes in the redesign. If not, the team will likely have a brief meeting to confirm the
acceptance of their model, identify any incremental design work needed and celebrate their
accomplishments. :

Project Communication

A member(s}) of the project team will be assigned to work with HRD leadership and HR to finalize
and actuallze a communication plan that includes passive {items posted on HRD website) and
proactive (newsletters, updates to supervisors} elements. We anticipate the newsletter will be
produced monthly and updates to progress, FAQ and other outreach will be posted reguiarly as
work Is completed. These communiques will be reviewed by Human Resources and HRD
leadership prior to posting and/or distribution, and as appropriate by MDH Communications
Office, Phase one communications will be mainly about progress while the model is belng
developed and will culminate with the roll out of the new operating model and Implementation
timeline in late June or early July,

Weekly progress updates to HRD and Human Resources leadership. will ensure appropriate
communication with untons, MDH leadership and other stakeholders, and provide an
opportunity for leadership to guide the process and learn about and address barriers to progress..

A key success factor In maintaining employee morale during this time of slgnificant change will
be ensuring that the process for moving staff, whether positions are changing, schedules are
adjusted or reporting relationships are changing will be a fair and transparent process for
determining who will be doing what, when and where in the new organlzation, Since there wiii
" be staff members on the redeslgn work groups, these guestions will come. up eatly, so the
discassions about how that will work must be held and the process designed prior to knowing
what the final model will be. Alliant will work with HRD leadership and the Human Resources’
labor relations team to work through the scenarios and determine what that process will be and
how best to communicate with all parties.
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Phase 2 Implementation preparation, support and transition, July——Nevember—October -
December

The detalls of the implementation preparation plan will be added and the implementation
timeline adjusted as the Desigh Team and redesign work groups finish theli work in late-June.
The following describes the key elements related preparation, implementation “go live” support
and transition from implementation to continuous improvement,

Preparation Elements {July — mid-September)

This time frame provides ~10 calendar weeks after the model and implementation process have
been announced to prepare for the change over to the new organizational model, noting that
summet vacations and Labor Day wili need to be accommadated. The focus during this time will
be preparation of people, tools and process and facilities to be ready for the move to the new
model.

Preparing People:

Staff and supervisory/management moves: Nearly everyone In HRD will be impacted by the
redesign in some way, and It will be fmportant to work through the agreed upon process of
assigning roles, shifts and reporting relationships as quickly as possible so people can make plans
for thelr moves and the organization can provide the orlentation and tratning they will need to
be successful in the new organlzation. The process should start immediately followlng the roll
out to give people a sense of direction and replace fear and rumors with the orderly and fair
process. While the process should be fairly smooth for most, it is likely that a small humber of
individuals will have significant challenges related to changes thelr worl routines, Management
and Human Resources will partner to find resolution for these situations:

If possible, managers and supervisors should be settled in their new assignments prior to the roli
out so they cari participate fully and navigate thelr current team members through the process,

Preparing supervisors and managers to lead their teams through the change while experiencing
similar changes in thelr wotld and to get them ready for their newly designed roles: Alliant wil)
partner with thelr HR project team member to develop a serles of management and supervisory
workshops to offer perspective and practical training on leading through change, continuous
improvement principles and tools, the role of supetvisors ahd managers in a continuous
improvement/shared leadership management structure, effective management. practices for
performance cultivation and how to use newly developed key indicator reports. Ptior to moving
to the new mode, each supervisor and manager will be developing an individualized routlrie day
or week, working with an implementation coach who will be-assighed to support them through
the first two to four weeks of implementation. There will likely be one or two group sessions
planned to be held post-implementation to dehrief on challenges, and train them on tools they
can use to adjust their ptans and the operating model golng forward,
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Implementation coaches will include Allant consultants, HR team members and could potentially
he augmented with consultants from the MAD organization.

Staff skills development:

Skills training needs will be identified and prioritized In the implementation plan, Alliant will
prepare volunteer staff to develop training modules and conduct peer training while all staff
participate In self-assessment of thelr skills development heeds related to their positions in the
new organization. Training will be scheduled and conducted per identified priotities.

In addition to the volunteer trainers, we anticipate that training on the systems used regularly by
staff can begin prior to roll out and continue until all have the basic training needed, We will
work with MNIT resources to identify how to best schedule and administer this tratning,

Systems and Tools: It Is likely that systems, forms, and equipment changes will be required to
support the redesign. A work group of selected resources will be launched to develop short and
long-term solutions to these needs. This group will be facilitated by a project team member and
will include appropriate subject matter experts. Key tasks will be assisting in refining current.
work documents to support the new processes and flows, developing key indicator reporting and
ensuring people have the right equipment to do the worlk expected of them,

Facllitiesand work space: Once the organization model is defined and the staffing and schedules
for functional groups and focations are identified, a physical layout plan can be developed. We
do not anticipate significant changes, but there will at a minimum likely he physical moves of
individuals within their current office locations to be planned and supported. A project team
member will work with appropriate facilities peoplé to plan and oversee these changes.

There will clearly be a significant amount of work effort to prepare for implementation of the

“model. Keeping in mind that regular work must continue, the project team will work closely with
supervisors, managers and leadership to track impact and determine how to halance these
conflicting needs.

Implementation Support, Mid-September—0October January- February 2020

As we draw close to implementation, project team members and additional ‘coaching and
supportive resources will be assigned to ensure all is in place for a strong start on “go live. Some
of that support will be located in greater Minnesota. Supervisors and Managers will- be prepared
with routine days and weeks designed for optimal team support and coaches will be with them
to provide support for them as they run into challénges that might pull team members or
management off those routings. This will be full court support for a petlod of 2~ 4 weeks so that
all will be squarely in their newly defined roles, and with full compliance to the new model, any
flaws can be identified and dealt with methodically. The project team will be supporting
management and,léadership at every level to reinforce roles, and ensure they are reinforcing
new practices and procedures consistently across the Division. Key indicator reporting and new
staff check-ins, team huddles, management review and coordination meetings will be the key
conduits for tracking performance, identifying Issues and opportunities and assigning action to
address them.

11




Minhesota Department of Health Alliant
CONSULTING

Health Regulation Division [N
Health Regulation Redesign Implementation Support
Praposal
April24, 2019

Transition to Continuous improvement, Late-October—mid-November Late February- March

As implementation coaches reduce their presence they will prepare fransition reports for each
of their assigned areas, hig_hﬁghting accomplishmeénts and identifying steps that need to be taken
to shore up model compliance and cutcomes. They will review these with the approptiate
supervisor and manager, and responsibilitles and completion dates for those ftems will be
assigned.

As Afllant prepares for their transition, they will ensure all key elements of the new operating
models are documented, that transition reports and plans are in place and accountabllity for
follow up assigned. A “posltive change” event will be designed where the division management
and leadership team can review progress to date, celebrate success and commit to addressing
areas heeding attention, and plan for a similar event for the whole division,.

Alliané will remain “on call” for to the team after the official close of the project as needed.

‘Roles and Responsibilities

Alllant Consuiting

Manage project schedule, timeline and activities to achieve deliverables described

Design and oversee “as Is” data gathering required for design and implementation planning

Develop, document and update work plan/timeline

Design and facilitate work sessions and presentation meetings as described

Design and coordinate the communication of the redesign initiative to management, staff

and other stakeholders

Design and coordinate the establishment of redesign work groups and key megtings that

comptrise the infrastructure for the design completion and implementation '

Develop the staffing and scheduling models for the new organization

Develop and guide the administration of skills self-assessments and needs prioritization

Develop and deliver management and supervisory workshops/training and coaching

10, Provide supportive expertise on effective work process, standards and key Indicator
reporting deslgn

11, Traln project team members and support them in thelr assigned tasks

12. Provida tools and templates to support the Implementation

13, Provide progress reports and updates as requested

14. Docuiment the work completed, supportive materlals and the outcomes In an engagement
summary

15. Deliver all documentatlon in electronic format

L

o

© o

MDH Health Regulation Division

1. Communlcate expectations of the engagement to the organization.and key stakeholders as
appropriate and per the communication plan

12
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2. Provide data, and Information pertinent to the project

8. Review information presented and provide timely feedback and decisions to keep the work
on schedule

4. Provide time for resources to participate in project activities as described _

5. Provide office space to work and all materials/tools required to support the program

6. Provide time for leadership and other subject matter experts to participate in reguiar
update meetings and key presentations '

7. Fulfill responsibilities as described In this proposal and the attached HRD Project Charter
and Task Team assignments

Resource Requirements

Alltant Consulting

For the design completion and implementation workplan development, Alliant will provide 2
dedicated consultants from Alliant with support from Linda Rabagliati, Vice President, Consulting
Services and COO who will take the lead on this project, and Toni Malanaphy-Sorg who will
provide regular oversight and training. '

Alliant hours will be flexible to optimize the budget,rwhiie providing constant support throughout
the engagement. ) .

4

'MDH Health Regulation Division
We expect that the Director, and Assistant Directors will participate in regular weekly updates

Project Team members will participate In regular coordination huddles (daily) and be available
fulltime to the project unless otherwise negotiated, The Project team will consist of the following
HRD and MDH resources:

* 2 fulitime staff from HRD
e 1 ful[Eime staff from MDH Human Resources

Time commitment for Design Team/work groups: (5 — 8 representative staff members, 1
supetvisor or manager per team)

+ Estimate 2 to 3 work sessions— each session will be 6 hours with homework assigriments
of approximately 4 to 6 hours over a period of 4 to 6 weeks.

Additional Resources as needed

Technical Assistance for Internal Communications

Legal Assistance ]

IT Assistance-for Perceptive Content enhancements ,Repaorting
Paradise system and tralnihig assistance

ACTS system enhancement and training assistance

* & o @
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o Data Visuallzation and analytics for workload reporting and forecasting

« Human Resources for lahor relations, planning and support for role, schedule, reporting
relationship changes

o Facllities support for physical layout changes (to be determined)

Physical Yesouirces

o A project office {conference room that can hold 4 to 6 people} from May through September.
+ Meeting room to hold stakeholder and project team meetings.
o The Taylor's Falls room in GRB or equivalent
o GRB 45 conference room for all stakeholder meetings and videoconferencing
o The project manager’s temporary office for small huddles
o Other conference rooms with video conferencing
e Remote video conferencing abilities {Skype and/or WebEx)
e Workflow diagramming software such as Visio or BlueWorks Live

14
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Consulting Investment

The consulting fees for this engagement are

Phase 1, May 6-June 30, 2019: . 416 hours-at $200,00 per hour $ 83,200.00
Phase 2, July 1 — Dec 31, 2019; 798 hours at $200.00 per hour $159,600.00

Additional Consulting Support to replace HRD/HR' team member & the extended. timeline to
March 13, 2020: 605 hours at $200.00 per hour $121,000.00

Amended Total Consulting fees: 1,819 hours at $200,00 per hour_$242,800.00 $363,800.00

Consulting fees are quoted on a “not to exceed” basis for the engagement as deseribed-above
amended, recognizing extended time line and one less team member from MDH.

Additionally, expenses for travel to greater Minnesota locations will be reimbursed per State
allowance If Alliant consuitants are required to travel to locations beyond the metro area, with
prior approval from the Director of the Health Regulation Division.

The attached workplan provides the projected time allocation by week for consulting support,
However, Alliant expects to shift hours according the project needs while staying within the
budgeted amount described here, :

15
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Alfiant Hours

Alliant

CONSULTING
1 I 2

4]Project Managamant and Projact
feam support

16

i6

16

WG
i7-fun

16

_Appr

24-3iin

16

Sat up teany workspace and plan for
project documentation

Prep and hold regular team
huddles" {HR, Alllant, HRD team
meamhbers) )

Training for team members

Support for HCALP quick hits

Dally review and update of plans

Waeekly updates with leadership

Schedujling and coordination

Documentation

Tool and template deslgn

Communication

2.8 3.2

3.6

6.4

6.4

6.4

6.4

6.4

a]newsletter tamplate- updates

b,|Weeakly updates with leadership

.| braft communications- stakeholders

d.|Reviews and edits

e.|New model rollout design

Wiodel Dasign Team and Work Groups

12,6 4.4

162

28.8

28.8

28.8

28.8

28.8

ajDesign Team

b.jRedeslgn work groups

ciStaffing and scheduling

d.|linplamantation plan deslgn

e.{Key indicator reporting deslgn

Worl Area Docuimentation

5,6 6.4

7.

2 12.8

12.8

12.8

128

12.8

a.jRocument standard work area data
overnview

HCALP, L& €, OHFC, Engl

neéring, Case Mix Review, Haalth Occupations,

Mortuary Sclence, DDO

Total Hoursl

28 | 32 |

36

| 64

64

64

64

1. 64

Phase 1 total hours

416
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Appendix A

Implementation Plan
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See attached MS Excel File: HRD Approach ACH
Phase One Worksheet
Phase Two Worksheet

Alliant
CONSULTING
¥ N [
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Appendix B

HRD Project Charter

21




, DEPARTMENT
OF HEALTH

Project Charter: HRD Organization Functional Alignment

Division/Section/Unit/Program: Health Regulation Division, HCALP, OHFC, I & C and Engineering
Executive Sponsor: Michelle Larson

Project Managet:

Project Facilitator and PM Support:  Alllant

Project Description/Statement of Work

What do you intend to do?

To functionally organize HRD to be able to better serve and protect vulnerable Minnesotans.

Business Case/Statement of Need
Why is this project important how?

Attaln compliance to regulatory requirements {state and federal) across the department
Support HRD Mission and Vision
Simplify work processes, procedures.and practices
Reduce andfor eliminate redundancles through hest practices and standards of performance
Provide mettics and reporting indicators that reflect the state and federal regulatory requirements
“Improve overall performance in investigations and surveys to meet the state and federal requirements
Balance workload, staffing and scheduling to meet the dynamics of volume peaks and valleys
Increase skills training across the department to eliminate gaps and provide for a salid foundation and
consistency with the department .
¢ Prepare for regulatory changes that may occur in 2020

* % B = & & 0

Process Gap

HCALP, OHFC and L&C programs perform complaint Investigation work {and other “fike” functions), but have different
training, processes, and database systems. Different requirements for state {(VAA} and federal work that negd to be
addressed.

Customers
Who are the reciplents of products or services?

Minnhesota Citizens who receive services from Health Care Facilities in Minnesota that MDH and CMS regulate
Family and loved ones of Minnesota cltizens who have a pending compldint, _

People who file complaints, including mandatory reporters, patients, patient’s families, facility staff
Managers and staff of health care facllities In Minnesota

CMS, Providers, DHS, and others

Ombudsman

MDH staff

Nous e

See “Stakeholders” section below for details regarding customer needs and requlrements.
Project Definition
Project Goals and Objectives:

List goals that are specific, measurahble, achievable, relevant, and tirne-bound.
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Project Charter: HRD organization fu nictional alignment

1) Design and implement a vlable operating structure that is functionally aligned and flexible to address regulatory
requirements and/or changes and supports a collaborative culture and that meets the “Success Criteria” listed
below,

Framework Design Team Assighment:

1) Review the current processes and procedures across all departments {if not documented — document to ensure
understanding and clarity)
2) Utilize the following to guide redesign work;
& The information and data gathered to date from’ the HRD Federal Transition Team, HCALP program
review, employee surveys, etc. '
b. Current legislation and regulations
¢, Business needs defined above and success criteria defined below
d. Leglslation currently being considered
3) Identify functional areas for alignment
4) Balance to Federal, State, and customer requirements
5) Develop standards of performance and benchmarks based on HRD mission and values
6) identify and establish appropriate work groups to complete the detalled design:
7} Develop work processes based on standards of performance
a.  Allgn functions, workflows, activitles with structure
b. Define roles and responsibilities
¢ Identify procedural requirements based on new work processes , ‘
d. Identify tools (PC/Tablets, coplers, scanners, etc.} required to accomplish role and responsihilities
e. ldentfy skilis/training requirements by function and position
f.  identify activitles and volumes (may Implement tick tallies)
8. OQutline staffing requirements {to be done by Alliant)
h.  Outline Organization structure — by position (Afliant, PM and Executive Sponsor)
i. Identify metrics:and reporting requirements
8) Compare identifled model to current state and develop a change {implementation) plan

Project Deliverahles

b

Project site for collaboration

Communication Plan -

Standards of Performance/Benchmarks by functions
Procedures and practices manual

Process maps for each functional area

Staffing and scheduling requirements

Skills and training requireiments

Roles and Responsibilities

. System performance Baseline data

10, Metrics and reporting

11. Performance measurement plan

12. Tool requirements

13. Strutture that is Functionally Aligned and flexible to address regulatory requirements and/or changes
14, Recommendatlons for future Iimprovements

15, Positive Change Presentation

LONG G sw N

/

Cost/Budget/Resources Needed

There is no budget for this project. Resources must be found n HRD division, oron a voluntary basls from other MDH
divisions,
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* Project Charter; HRD organization functional alignment

Physical resources

e Apioject office (conference Foom that can hold 4 to 6 people} from May through September.
e Meeting room to hold stakeholder and project team meetings.
o TheTaylor’s Falls room in GRB
o GRB 45 conference room for all stakeholder meetings and videgconferencing
o The project manager's temporary office for small huddles
o Other conference rooms with video conferencing
¢ Remote video conferencing abilities (Skype and/or WebEx)
¢ Workflow diagramming software such as Visio or BlueWorks Live
Project Team

+ HRD Director

¢ Human Resources: fulltime support- general; ad hoc labor relations; communications review
o Alilant consulting team 2 fulltime with support from Linda Rabagliati, Tonl Malanaphy-5org
e Dne- two fulltime team member(s) from HRD

Time commitment for Design Team/work groups: {5 — 8 representative staff members, 1 supervisor of manager per

team) : : '

Estimate 2 to 3 work sessions — each session will be 6 hours with homework assignments of approximately 4 to 6 heurs
over a period of 4 to 6 weeks.

Additional Resources as heeded A
¢ Technical Assistance for Internal Communications
s legal Assistance
e [T Assistance for Perceptive Content enhancements and Reporting
s Paradise system and.training assistance:
«  ACTS system enhancement and tralning assistance
e« Data Visualization and analytics for workload reporting and forecasting

Communication Plan

What needs to be communicated? When Is communicatlon needed? To who? How?

we will use the Project Site to collaborate and inform stakeholders of announcements and timelines.
We will use SharePaint to update status, Inform and glve staff an opportunity to participate.

We will prepare a bi-weekly newsletter for proactive communication

Change Management

Any change that impacts the project objectives and deliverables, schedule or timeline by more than 7 workdays needs to
he approved by the project Change Control Board, who has the responsibility and authority to

1. approve changes to the project objectives, deliverables, schedule, quallty.
2. make decislons when problems or conflict arise that threaten the success of the project, and which the project
team cannot solve themselves

The goal for making decisions would be consensus. If consensus is hot possible the Executive Sponsor would make the
final declsioh,
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Project Charter: HRD organization functional alignment
Success criteria
The following “success criteria” have been identified for this project;

Work environment Is collaborative, respectful, safe and focusad on the mission

All areas are functionally aligned while complying with regulations and.performance standards

Service and quality performance standards are established and measured for each functional area

Operating policies and procedures are documented and consistently administered across the Division

Legal and Regulatory requirements and policies are consistently administered across the Dlvision

Staff have clear understanding of roles and responsibilities

Manager, supervisors have clarity regarding their roles and responsibifities

Staff are trained on updated work processes, procedures and practices

Staff are trained on systems, tools and equipment used for their work

Updated processes and procedures are posted in a shared location and followed

Metrics and reporting are in place and used proactively to track progress and performance and act as needed to
meet performance goals and identify areas whare staff need more help and support.

A communications and reporting structure is defined and in place to ensure transparent pathways for input,
feedback and mutual accountabllity

The Division regularly celebrates its successes and provides opportunities for tearn building

Career development Is supported for all staff and management

Customer Focus/Engagement

We will update our external customers when a change is implemented and continue our regular engagements as part of
our ongoing operational work; however, we are not planning any testing or eliciting formal feedback with our external
customaers for this project. ~ :

Project Team Rolas & Responsibilities

For the most up-to-date fist please see thé Stakeholder List

Praject Team HR feps, HRD teatn member (1-2);
Members continuous improverient thinkers,
informal leaders

Participate in daily status/planning meetings
Complete project work (deflverables)
Attend project meetings as assigned

Ralse and manage project lssues and risks
Provide feadback

" bev

s - - A L . _ ; - :_--,; B " : i RN :.__(f — 4:_._: - '7 __‘_\ - ,—;-_-.--- - ;“ .

DeslgnTeam-. | Representative staffand. . .. | ¢ Develops framework~“functional organiz

e or| management: SMES, continuous |- 1 '
- e improveraent thinkers. T

. .-dataasnesded :
oo Designs what funictions will be in whatareasy < -
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o Mission, ey processes and standards-of
- parformance for each.area, includmg statutory
~and. regulatory requirements e

¢ Gather Data and iden'tify changes required to move from
current state to new design '

e Participate in detalled design: standards, operational
policies, processes, roles, responsibllities, staffing,
schedules, tools, metrics for newly aligned work areas

o Identify preparation steps reguired to Implement the
newly aligned work area models: tools/systems

Redesign work | Representative staff and
group members | management: SMEs, continuous
improvement thinkers

upgrades, iralning, staff moves, facmtles etc. \
“Test procedures and tools - S EERERNE

Testers]S_MEs - s

RS ST | & Provide suggestions for. improwements i
. Provkde Input to’ rtsk iSSUES and iessons Iearned

Project Kelly Deering, Linda Rahagliati, Manage the project team, deliverables, and schedule.

[g(li::i?s;/ gAihant Tonl Malanaphy-Sorg, TBD Provide supportive expertise- work process, org,

management, skills training, worldoad assessment, change
management

HRD l,eétiarShl?p_- .co-'eha_irs;'M‘I_c_he_!_le:Lg'rso:z_t_,i_";: Review, prowde feedhack and approv - des igns, worl(-area
Adv_isg;w_ﬁfeam- S0 models, and: rmpiementation plansforrecommendataon to.o o
SR EEREIE IEERpe R e HRD: Leaciershlp : e

Change Control | Michelle Larson, Martha Burton Approve change reguests
Board Santibanez, Susah Winkelmann

Team Expectations:
e Attend all meetings on time and with your work completed

« |Ffor any reason you cannot attend the meeting, sefidd your work

e  Ablde by the team’s ground rules, including holding confidential information confidential

« Maintain the integrity of the design that was developed and the overall purpose for the redesign

+ Develop plans and time lines that are integrated with our culture and the reality of our environment
s Keep the focus on the customer

o Keep the project on track both related to the time line and guality

¢ Do what Is good for HRD and for our senier Minnesotans

«  Credibllity is extremely impottant, There must be follow through at every level

o We cannot let communications or momentum fall down. They are crltical to the success of the project
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Stakeholders: Roles, Needs/Raquilrements
For the most | up-to-date Ilst p!ease see the Stakeholder Lfst

- Stakehblde

‘Complainarits

To have their comp!aints addressed in a timely, 'predlctable matiney

Various
arlots * Toknow the outcome and rationale of the resull of thelr complaints
e s ) e To keep the patient {and other patients) safe from further ham. N
Various Patfents in s To be safe and well-cared for -
facilities * Tohave complaints addressed in a timely, predictable manner;
¢ _toknow the outcome and rationale of the result of complaints.
Various Health.Care ¢ Tounderstand their responmbthtles to keep Jicehsure
= Facliies [+ To tindérstand consequences of: non-compliaiice -
R * - To understand the complaint process S
s To have complaints agalnst their facillty addressed In a tameiy, predlctahle manper !
) e Toknow the outcome and rationale of the result of comnplaints agalnst their facility ;
o To have- apphcatlons for hcensure/cert:f:catlon progéssed fh a tJmeiy, predictablef
0 manner
o To have problems ldentlfied/commumcated in a timely, efficlent manher '
T EMIT *  Assoon as identified; afl iSstes 4t sdme tlme
* . Toget quick notice of deflmencies identified durmg Jnspectlon and clear guidance on
. how to address thém -
R ¢ To have consistent Interpretation o of statutd apphed in compllance reviews
Vaiqus €S * To ensure MDH Is meeting requirements
¢ To keep patients safe in federally regulated facilities
¢ To understand how they can assist MN and other states to comply while undergoing
. e a huge increase of workload '
DHS—Agfng ahd ?Agencles that | @ Abjlityt to share accurate, tl vielj d_”a' regarding safety, comp!amts of facﬂ[ttes and
Adult Services;” | shire: care prowders : R s
=..0mbudsman, ..{-responsipiiity | ® "“Abinty to collaborate effectwe?y to protect \iulnerable adults T
0lG, ‘forvulherable- :
' adults P -
Titn Walz Gouernor of ° To be ahle to answer questions from the publ;c about the plari to improve and the
Minhesota progress that's been made
* _ To undeystand what is needed by MDH to effectively execute the laws
Jan Malcolm Corniiissioner | ®  To understand pro]ectobjectlves ahd nilestones
' .| of Health » TG moRltor that the projfect s meeting, milestones and ahjactives ‘
o * T KiibW What resources HRD ngeds t0 meet objéctives: ° ’
s . To know what risks the : agency faces in this. profect; and the plan for those rtsks
. To be able to answer questions from the public and the Gavernor's office- about

progress and the plan to Improve .
Pétforiiarice mofitoting tools for ongolng woik In 4l programs to heip the Executwe
Office qumkly se& when an issue s occurring,-in order to correct sooe
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S:talgehq!_pigr Needs/Requiremiénts

Stakehoider . Role/Position , . - : 7 (what do they want?) ...
Marie Dotsath | Assistant o To understand project objectives and milestones
Commissioner | ®= TO monitor that the project is meeting milestones and objectlves
of Health e To know what resources HRD needs to meet objectives
Regulation ¢ To know what risks the agency faces in this project, and the plan for those risks
Redesign e To be able to answer queslti()n,s from the public and the Governor's office about

progress and the plan to improve
o Performance monitoring toals for ongoing work-in all programs-to heip the Executive
_Office quickly see when an issue is accurring, in order to correct sooner |

Martha Burton | Assistant e To understand project objectives and milestones
Santibanez Divislon s To monitor that the project is meeting milestones and objectives
Director s To know what resources HRD needs to meet oblectives
o To know what risks HRD faces in this project, and the plan for those risks

+ To be able to answer guestions from the public, partn'ers, and commissioner about
progress and the pfan to improve

o Performance monitoring tools for ongoing worl in their HRD programs te help the

). guicklysee whenanissuels oceurring, In order to correct sooner -

Susan Assistant e To understand project objectives and milestones

" Winkelmann Division o To monitor that the project is meeting milestones and ohjectives

Director ¢ To know what resources HRD needs to meet objectives

e To know what risks HRD faces in this project, and the plan for those risks

e To be able to answer guestions from the public, partners, and commissioher about
progress and the plan to Improve

« Performance monitoring tools for ongoing work in their HRD programs to help the

__quickly see when an lssue Is occutring, In order to corfect sooner

Various L &CStaff& |* Toknowwhat is expected of them with the new work, Including guality and
Management timeliness _

e Tools to succeed In the work, Including tralning, information systems, and job alds
« To know the project objectives and millestones

¢ To know where to get information

o To be acknowledged and rewarded for successfully adapting to change

s To know they are supported and protected by management if they make a mistake
« To know they are empowered to make their work better _

[ ]

Various Engineerlng & To know what is expected of them with the redeslgn, including guality and timeliness
Management | ® Tools to succeed in the work, including training, Information systems, and job alds

s To know the project objectives and milestones

¢ To know where to get Information

s To be acknowledged and rewarded for successfully adapting to change

e To know they are supported and protected by management if they make a mistake

o To know they are empowered to make thelr work hetter
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[Pl

Role

Management

HCALP Staff &

> & B

[ alignment
der Negds/Raquirements
_ o (What do they want?) - s
To know what is expected of them with the new work, including qu
timeliness o ‘

Tools to succeed in the work, including training, information systems, and job alds
To know the project ohjectives and milestones ‘ B

To know where to get information

To be acknowledged and rewarded for successfully adapting to change

To know they are supported and protected by managemant if they make a mistake
To know they are empowered to make their work better

ERTEE

a'ﬁty.and

Various

Michelle
Larson

Various

1 OHFe Staff &

Management

Reporters

HRD Director

@ ® O 9 o g

L

. To know they are empowered to make thely work better

To know what Is expected of them with the new handoff process
Tools to succeed in the work, including training, information systeins, and job aids
To know the project objectives and milestones

To know where to get inforination

To be acknowledged and rewarded for successfully adapting to change )
To know they are supported and protected by management if they make a mistake

Easy-to-read timelings for various audighces
Talking points for Weekly updates to stakeholders

To Inform the public of how well their government is working for tham to protect,
mainteln and improve the health of all Minnesotans

Sponsor Sign-Off

Name: Mfchelle Larson

Date

Minnesota Department of Health, Health Regulation Division

www.health.state.mn.us
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MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2020-149

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Department of Health MAD Contact: Renda Rappa

Accounting Information: Business Unit — 61001, Financial Dept ID — G1031500, APPRID -~ G100085, Fund — 5200,
Accounts - 670011.

Agency:Health Fiscal Year:2020 Vendor Number;
1D G100000000, Location 001
Total Amount of Contract; Amourt of Contract First FY:
$137,600.00
Commedity Code: Commodity Code: Commodity Code:
80161500
Object Code; Object Code: Object Code:
Amount: Amount; Amount;
Accounting Distribution 1: Accounting Distribution 2; Accounting Distribution 3:
Fund: Fund: Fund:
Appr; Appr: ‘ Appr:
Org/Sub: Org/Sub; Org/Sub:
Rept Catg: Rept Catg: Rept Catg:
Amount: Amount: Amount:
Processing Information: (Soine entries may not apply.y  Begin Date; 2/27/2020 End Date: 6/30/2020
Contract: 173328/3/2/2020/88 Order: 3000072924/3/2/2020/88
Number/Date/Entry Initials Number/Date/Signatures

Undividual signing certifies that funds
have been encumbered as required by
Minn, Stat, §§16A4.15 and 16C.05f

This is an agreement between the Minnesota Department of Health (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-797-1311 » TTY: 800-627-3529 » http://mn,gov/mmb/nrad




Services to be Performed:
The Division agrees that through its Master Contract with Trissential it will sub-contract with Trissential to

provide consulting services as identified in Exhibit A, which is attached and incorporated as part of this
contract.

Contacts:
The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Dale Dorschner

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 720 hours at a rate of $140.00 per hour for services provided by Erik Larson, and up to 192 hours at a
rate of $150.00 per hour for services provided by Pam DeGrote, and Trissential. In addition, the Division
will charge up to $8,000.00 for contract management as documented by invoice prepared by the Division.
The total amount the Division will invoice under this agreement shall not exceed $137,600.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the foliowing schedule:

Payment to be requested by inveice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized Representative.
Effective Dates:

This agreement is effective Upon Execution, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 30, 2020, or
until all obligations have been satisfactorily fulfilled, whichever comes first.

Termination:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days

written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the
work performed.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-149

Page 2



7. Requesting Agency’s Authorized Representative:

The Requesting Agency’s authorized representative for the purposes of this agreement is Margaret Kelly. This
person shall have final authority for accepting the Division’s services and if the services are satisfactory, will
certify this on each invoice submitted as part of number 3,

8. Interagency Agreement Authorization:
Pursuant fo Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement,

9. Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their suceessors in office.

10. State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years,

11. Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Approved:

1. Management Analysis and Development 2. Minnesota Department of Health

~ e\
: o By: . , . i .
i K&w\a& &jfau@ Aoy 7" Maria Rodriguez baieis e
Title: N . p Titl
R uwghness ANanedT
Date: M ()\V"”CJL\ Z 1 282 Date: 3/2/2020

e , .
interim Acceunting Supervisor

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-149
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OUR UNDERSTANDING

HRD s in the process of transforming their divisional structure from a service organization to
functional and regional organization, They currently have consultants engaged that are
facilitating and assisting with this reorganization, Additlonally, the work tnvolves a major
legislative bill that will add another regulatory program and significant impact to increased staff.
This worl Is complex due to the transformation as well as the reguirement to fit into a state
controlled human resource management system and procedures,

MDH HRM has experlenced a high leve] of turnover resulting in dimlnished institutional
knowledge. Timing Is unfortunate with this transformation In process and the demand for highly
skilled HR staff to standup this new organization. To prepare for the future, HRM capabllities
must be well defined, accurate and documented to ensure the new HRM staff can contribute
quickly while ensuring compliance with all of the state hiring and recruiting policles, It Is
required that this work will be performed and remaln consistent with the current pracess
documentation practices, using Blug-works Live,

OUR APPROACH

With the significant amount of attrition and minimal knowledge transfer between empioyees,
we recommend that one of our Senlor Management Consultants be engaged to document the
current state of thelr services/capabillties. This will be accomplished using Blue-works Live. This
documentation will Include defining pain polnts and inefficiencies. Deliverables should be the
followlng:

+ Model and map of services/capabillities, and processes supparting the services
s Implement performance metrics and establish service level expectations
+ Identify areas of process and tools that can be streanmdined

+ Establish roadmap to Improve process and service levels

» Implement changes identifled in roadmap

To prepare the Human Resources team for the upcoming needs and demands of HRD we would
recommend engagling a second Senlor Management Consultant to partner with HRD to
understand thelr staffing needs and plans, as well as consolidating a plan and schedule that will
address the Implementation, rollout, and communications required for a smooth transition,
Current HR concerns are centered around:

TRISSENTIAL, AN EXPLED COMPARY - PROPRIETARY & CONFIDENTIAL, NOT #OR DISTRIBUTION
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¢+ Misalignment between HRD and HRM

»  Current staffing mapping to new organization

s Over/under staffing levels and what needs to happen
s layoffs

¢ Unlon communications

s  Staff communications

RECOMMENDED RESOURCES

Sr. Management Consultant Manager — Pam DeGrote

Pam is currently under contract with MDH for on average 20 hours per week thru June 30, 2020,
She has been engaged at MDH on several process documentation engagements using Biue-
waorks Live. Pam can expedite this work efficiently and effectively and keep the consistency of
the process documentation already in play. Our recommendation Is to Increase her hours to
glve her the capacity to work on this Initiative as well as her current assighment.

Sr. Management Consultant — Exik Larson

Erik Is cutrently wrapping up his contract with MDH working in the APP and FiM areas to deliver
against the FiM improvement roadmap. He has done an excellent job and has become familiar
with MDH agency operations team, Erik is the Ideal candidate to manage the HRM / HRD
combined implementation plans with his proven track record. He will puli together the
combined schedule for the above referenced parallel activities going on for HRD and the Human
Resources impacts and actlvitles. He will then manage, track, and provide reporting to keep
everyone aligned and informed,

TRISSENTIAL, AN EXPLEO COMPANY - PROPRIETARY & ConFIREMTIAL, NOT FOR DISTRIBUTIGH
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RESOURCE PLAN

(The numbers listed below are full time equivalent)

Pam DeGrote

communication planning and : |
managing HRD transformation

COST

720 hours (2/24/20-06/30/20) -

b | Total i ] $128,600 .

192 additional hours

» Engagement Is Time & Materlais

« Travel and expenses are not included In the above estimates and will be involced separately.
No travel Is expected.

+  Work will be Involced on a monthly basis

» Payment terms are net 30 days

Statement of Work sign off by 02/26/2020
Project start — no iater than March 2, 2020

Project completion — 06/30/2020

TRISSENTIAL, AN EXPLEO CompaNy - PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTICN
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ROLES & RESPONSIBILITIES

Project Sponsors | Dale Dorschner Upto | Formal guldance, approval and acceptance.
- 10% 1} Interface with Engagement Manager and
Trissential as needed.

Trissential — Pam DeGrote Uptoe | Engagement lead and Delivery Assurance,

Senior 50% | Work with MDH to lead and execute this

Management SOW. Interface with all parties to provide

Consulting expert leadership, insight, direction and

Manager recommendations,

Trissentlal — Erik Larson 100% | Under Pam’s direction, this c manage the

Senlor HRM / HRD combined implementation

Management plans. See full description in the resource

Consultant plan

Account Owner { Cindy San Hamel As Provide all account, contract and financial
needed | coordination and execution.

ASSUMPTIONS

s Trissentlal will require @ workspace and minimal suppotting office infrastructure, such as
network support, internet access, printers and copy machines while performing onsite tasks;
some of this work will be performed on-slte/some worlc will be performed off-site.

« MDH resources will be available as needed.

CHANGE MANAGEMENT

If any change to the scope of this project Is required, all changes and varlances to this SOW will
be estimated and approved and an amended SOW wilt be created,

TRISSENTIAL, AN EXPLEO CompANy - PROPRIETARY & CONFIDESTIAL, NOT FOR Dlsmmm'lom
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TRISSENTIAL VALUE PROPOSITION

It is Trissential's sincere desire to be recognized as a trusted business partner of our cllents. We
strive to exceed your expectations in everything we do, and to provide value-add to all our
husiness relationships. Trissential was bullt on the concept, “take care of your clients — and the
husiness will run Hself”. We take great strides to educate all of our staff on the concept of the
lIifetime value of a client. We plan to demonstrate this phHosophy and commitment to DWP’s
staff, :

STATEMENT OF WORK ACCEPTANCE

Aaly . Dsrachner

2-26-2020
MDH - Project Sponsor / Owner Date
Fissentlal Acoount Manager Date

TRISSENTIAL, AN EXPLEC COMPAMY - MROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

m

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2020-149

WHERIEAS, the State of Minnesota, Minnesota Departinent of Health, has an interagency agreement
identified as 2020-149 with Minnesota Management and Budget, Management Analysis and
Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 1 and 3 of the original agreement shall be amended to read:
1. Services to be Performed:
The Division agrees that through its Master Contract with Trissential it will sub-contract with

Trissential to provide consulting services as identified in Exhibit A, and Addendum 1 which is
are aftached and incorporated as part of this confract,

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees
to pay the Division as follows:

Up to 720 hours at a rate of $140.00 per hour for services provided by Erik Larson, and
up to 492 392 hours at a rate of $150.00 per hour for services provided by Pam DeGrote,
and Trissential. in addition, the Division will charge up to $8,000.00 for contract
management as documented by invoice prepared by the Division. The total amount the
Division will invoice under this agreement shall not exceed $137.600-06 $167.600.00,

The Requesting Agency will pay the Division for services performed within 30 days of receipt
of invoices submitted by the Division. The invoices will be submitted according to the
following schedule:

Payment to be requested by invoice based on actual hours of service performed in the
previous month, with cumulative payments not to exceed the total agreed amount listed
above,

Except as herein amended, the provisions of the original agreement remain in full force and effect. The
Original Interagency Agreement, and any previous amendments, are incorporated into this amendment by
reference.

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 » TTY: 800-627-3529 + htip://mn.gov/mmb/mad/




APPROVED:

Date:

pee: RAPPA

1. REQUESTING AGENCY 2. DIVISION
. . Digitally signed by . L. .
By:  Maria Maria Rodriguez By: Ren d 3 E Digitally signed
H Date: 202010529
title;  ROArQUEZ |, o008 o500 Title: by Renda E Rappa

Date; 2020.05.15
12:58:43 -05'00"

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-297-1117 « TTY: 800-627-3529 » hitp://mn.gov/mmb/mad/




Addendum 1 - Background for Initial Funding in February

HRM has been working to document their capabilities and processes, as well as identify process efficiencies. A
recent proposal was approved to increase focus and attention from a Trissential consultant in this area. The
following is the original scope of that work:
Two urgent priorities have been identified:
1. Human Resources has experienced a significant amount of attrition with minimal knowledge transfer
between employees resulting in lower quality work and not meeting the expectations by MDH or MMB,
Pam has been asked to work with HR to document the current state of their services/capabiiities. This
documentation will include defining pain points and inefficiencies, Deliverabies should be the following:

Model and map of services/capabilities, and processes supporting the services
Implement performance metrics and establish service level expectations
Identify areas of process and toois that can be streamlined

Establish roadmap to improve process and service levels

Implement changes identified in roadmap

2. Human Resources needs to prepare for the upcoming needs of HRD. Preparation includes partnering
with HRD to understand their staffing needs and plans, as well as consolidating a plan and schedule that
will address the implementation, rollout, and communications required for a smooth transition. Current
HR concerns are centered around:

Misalignment between HRD and HRM

Current staffing mapping to new organization
Over/funder staffing levels and what needs to happen
Layoffs?

Unien communications

Staff communications

Status and reason for change Request

MDH HRM Leadership, has required the consultant, Pamn DeGrote to work increased hours and accelerate some of
the work delivery. Due to the increased hours per week, the current proposal will need additional funding to
allow the work to continue thru June 2020. See the yellow highlights for the additional funding.

*additional funding requested in this change request

Original Propsal $28,800 6/30/2020

Cost & Payment for Services

Additional Funds being added 200 $150 $30,000* 6/30/2020
Total 392 : $58,800 6/30/2020

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55153
Telephone; 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 = hitp://mn.gov/mmb/mad/







MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDNMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2020-149

WHEREAS, the State of Minnesota, Minnesota Department of Health, has an interagency agreement
identified as 2020-149 with Minnesota Management and Budget, Management Analysis and
Development (Division), for consulting services; and

WHERTIAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 and 5 of the agreement shall be amended to read:

3. Consideration and Terms of Payment;

In consideration for all services performed and materials provided, the Requesting Agency agrees
to pay the Division as follows:

Up to 720 1,032 hours at a rate of $140.00 per hour for services provided by Erik Larson,
and up to 392 704 hours at a rate of $150.00 per hour for services provided by Pam
DeGrote, and Trissential. In addition, the Division will charge up to $8,000.00 for
contract management as documented by invoice prepared by the Division. The total
amount the Division will invoice under this agreement shall not exceed $167,600-066

$258.,080.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt
of invoices submitted by the Division. The invoices will be submitted according to the
following schedule:

Payment to be requested by invoice based on actual hours of service performed in the
previous month, with cumulative payments not to exceed the total agreed amount listed
above.

5. Effective Dates:

This agreement is effective Upon Execution, or when all necessary approvals and signatures have
been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs Iater, and shall remain in
effect until June 30, 2020 2021, or until all obligations have been satisfactorily fulfilled,
whichever comes first.

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St, Paul, MN 55155
Telephone: 651-259-3808 « Fax: 651-297-1117 « TTY: 800-627-3529 « hitp://mn.gov/mmb/mad/




Except as herein amended, the provisions of the original agreement remain in full force and effect. The
Original Interagency Agreement, and any previous amendments, are incorporated info this amendment by

reference.
APPROVID:
1. REQUESTING AGENCY 2. DIVISION
. Digitally signed b
By:  Maria Mria Rodrguez By: Renda E Diitally signed
. Date: 2020.06,25
Title: ROANQUEZ (550 o500 Title: €nda by Renda E Rappa
Date: 2020.06.16
Date: Date; Ra p pa 15:18:57 -05'00"

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/




MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2020-160
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Health

MAD Conlact: Renda Rappa

Accounting Information: Business Unit — G1001, Financial Dept ID ~ G1031600, Approp ID — G100085, Fund — 5200,
Accounts - 670011

Apgency: Fiscal Year:
Taotal Amount of Contract: Amount of Contract First FY;
$258,000.00
Commodity Code: Cominodity Code: Commedity Code:
023-19-000000 '
Object Code: Object Code: Object Code:
Amount: Amount; Amount:

Accounting Distribution 1:

Accounting Distribution 2:

Accounting Distribution 3:

Fund:

Fund:

Fund:

Appr1D;

Appr ID:

Appr 1D

Financial Dept 1D

Financial Dept 1I);

Financial Dept 1D;

Rept Catg;

Rept Catg;

Rept Catg:

Amount:

Amount:

Amount;

3/16/2020 End Date: __06/30/2020

Processing Information: {Some entries may not apply.)  Begin Dale;

3-73162 03/12/2020 SR

Conlract:

173894 03/12/2020 SR Order:
Numbes/Date/Entry Initials

Number/Date/Signatures
[fndividual signing certifies that finds have
been encumbered as re¢uived by Minn. Stat,
$§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Health (Requesting Agenoy) and Minnesota Management and
Budget, Management Analysis and Development (Division),

B Minnesola Management and Budget, 203 Administration Building, 50 Sherbutne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-797-1311 + TTY: 800-627-3529 + Litp:/immn.govimmb/mad/




Services to be Performed:

The Division agrees that through its Master Contract with More Insight, LLC the Division will sub-contract
with More Insight, LLC to provide the services identified in Exhibit A, which is attached and incorporated info
this agreement.

Authorized Representatives:
The following persons will be the primary authorized representatives for all matters concerning this agreement,
Management Analysis and Development: Renda Rappa Requesting Agency: Michelle Larson

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agtees to pay the
Division as follows:

Up to 410 hours at a rate of $200/hour for services provided by Jeff Smith, up to 560 hours at a rate of
$160/hour for consulting services provided by Blaine Taylor, and up to 560 hows at a rate of $140/howr for
consulting services provided by Al Ahamed. The Division will also inveice up to $8,000.00 for conltract
management. The total amount the Division will invoice under this agreoment shall not exceed
$258,000.00,

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in the

previous month, with cumulative payments not to exceed the total agreed amount listed above.

Condition of Payment:

All services provided by the Division under this agreement must be performed fo the Requesting Agency’s
safisfaction, as determined at the scle discretion of the State’s Authorized Representative.

Effective Dates:

This agreement is effective March 16, 2020, or when all necessary approvals and sighatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain itt effect until June 30, 2020, or
until all obligations have heen satisfactorily fulfilled, whichever comes first,

Termination:

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the
work performed,

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-160

Page 2



7. Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized agent for the purposes of this agreement is Michelle Larson. This person

shall have final authority for accepting the Division’s services and if the services are satisfactory, will certify
this on each invoice submitted as part of number 3.

8. Interagency Agreement Authorization:
Pursuant to Minnesota Statutes, Sections 16A.055 Subd, 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agteement.
9. Amendments:
Any amendments to this agresment will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.
10.  State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesofa Legislative
“Auditor or State Auditor, as appropuiate, for a minimum of six years,
11.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof,

Approved:
1. Requesting Agency 2. D[\(ision -
BY' Maria Rodriguez gt B Rosnda 2V oppa
Title:  Interim Accounting Supervisor Title: % walvness A\A G\V\mz] ey
Date:  3/16/2020 Date; N e\ \ & , 2020

Inferagency Agreement for Managenment Analysis and Development (Division) Services
MAD Praject Number: 2020-160
Page 3










OUR UNDERSTANDING

With challenges receding and new leadership and funding, MDH HRD is focused on supplementing existing staff with
program and project management expertise fo take the next step in your modernization

Situation:

With legislation passed to provide significant funding in fiscal years 2020-24, HRD is positioned to undertake an exceptional
number of projects across all parts of the organization and leveraging everything from process change to new technologies.

To support and manage the many projects HRD recently established a Portfolic Governance structure to bring both
consistency and fransparency. The HRD organization has many skilled resources but very few have deep experience in
program and project management which creates a skill gap as the team moves forward to project execution.

Need:

HRD is seeking a team of 3 resources who have experience in program and project management execution who have the
ability to not only lead business teams in successfully planning and executing projects but also coach other HRD team
members 1o raise their understanding and capability for project management in the fuiure.

Intended Results:

The infended results of the project are to have HRD projects be thoroughly planned, progress consistently communicated
and key subject matter experts and stakeholders engaged.

lore
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DELIVERY & PROGRAM MANAGEMENT LEAD

The Delivery & Program Management Lead will play a critical leadership role in the portfolio governance process,
both facilitating its daily execution as well as communicating the need and value for its requirements

More Insight focused on identifying a resource to play this role who has the following characteristics that we feel are important for
SUCCSS:

| HRD has invested significant time and effort in creating a new portfolio governance
structure tailored to its needs. Having a resource who understands the existing

| governance structure and MDH and HRD’s culture will maximize the value from the
¥ project and smocth adoption.

__..__m__ ble adaptation’. - _._ i ST e fl The governance structure has been designed with HRD's organization in mind but
_ P e | s with any solution having the flexibility to adjust and adapt the sfructure and its

requirements can provide significant benefits in adoption by leadership, workstream
leads, project managers and staff.

 Deep HRD Understanding

: Because portfolio and project management have not been a primary focus within
| HRD in the past significant advising and coaching will be vital to nurture the
| understanding and confidence in the governance approach.

rlore
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TECHNOLOGY PROJECT MANAGER

The Technology Project Manager will be responsible for bringing project management rigor and coordination to the
business side of the many IT projects identified and partnering with the existing MNIT project management team

More Insight fecused on identifying a resource to play this role who has the following characteristics that we feel are important for
SUCCEsS:

Of all of the project management roles HRD has the Technology team is the one in
most need of a resource experienced in both program and project management as
there will eventually be several project running concurrently and coordination will be
crifical.

HRD is foriunate to have a MNIT team that is engaged and has project management
staffin place. Akey to this role will be effectively working with both MNIT and HRD staff
to ensure the right people are engaged at the right time.

While its nof certain it will be necessary, the ability to serve as the Workstream Lead for
a short period could provide valuable short term leadership.

Given the breadth of projects in the Technology workstream resources who have some
HRD experience will be able to more quickly provide impact and value.
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DATA & REPORTING PROJECT MANAGER

The Data & Reporting Project Manager will initially focus on helping HRD envision and clearly document their data
and reporting needs and desires for the future and then lead the creation of recommendations and a path forward

More Insight focused on identifying a resource to play this role who has the following characteristics thai we feel are important for
success:

Afew leaders in HRD have scme ideas about the future data and reporting needs of
the organization but a clear vision or strategy has not yet been documented to create

a north star for the organization to seek. Facilitation of the vision will be a key first
step.

Data & reporting is a space where technology confinues o rapidly advance. A
resource who has experience envisioning, designing and implementing data &
reporting solutions will allow HRD to design a sclution that meets their needs,
leverages hard won lessons leamed and is achievable.

Because Data & Reporting is an area where less existing capability and definition
exists working with both business and IT resources will be critical to ensure solutions

identified practically meeting the needs of the business but also are technically
implementable.
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DATA & REPORTING VISION

The first portion of the project is critical for the More Insight team to become fully grounded in HRD's current staff, processes and
technology. In addition, we will seek to understand both the current and future goals and objectives for data and reporting.

DESIGN | (3)  RECOMMEND

° S UUVISION

Initiafive Collect Define Vision Business Technology Solution Recommend Refine Communicate
Kick-off Information Allgnment Assessment Design
KEY ACTIMITIES DELIVERABLES
+ Project Kickoff meeting with project sponsors » Kick-off presentation
»  Assess existing sources of data and reports through interviews & documentation + Leadership & focus group interview guide

review - Scope document and agreement
« Conduct interviews & small group discussions to assess interal and external reporting
needs

+ Defermine scope of initial delivery effort
~ Draft the data and reporting vision HRD aspires to achieve

Lriere
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DATA & REPORTING RECOMMEND

The Recommend phase will leverage all content developed throughout the project with a focus on shaping the informaticn inte concrete
and acfionable recommendations. 1tis critical that the recommendations be both clear and feasible. The More Insight team prides itself
on simplifying complex issues and creating practical solutions to address challenges.

- RECOMMEND -

Initiative Collect Define Vision Business Technology Solution Recommend Refine Communicate

Kick-off Information Alignment Assessment Design
KEY ACTIVITIES : DELIVERABLES
» Develop recommendations including releted benefits + Data, Reporting and Governance Assessment

Report including recommendations
+ High Level Delivery Estimate

» Determine feasibility and prioritization of recommendations

+ Determine time, resources and funding needed for delivery effort of recommended
solution

*  Review initia] draft of recommendations with leadership team to coliect feedback

+ Identify stakehelders to whom the report and recommendations should be
communicated

12 Propristary & Confidental



equapgue g AsEnday ¢l

i W g s (A

e f Qi (LSS 2321 ||Iq siy Ul papnjou] ale sesusdxs [pagl] saulelg -
. Aaqixef

! AT g AR

[ e A R 1210 0] 10B1U0D SjeLsig B sul] e Buiscdold siB apy
Y o ‘ . . : 1807
P8 PER~ o Qg 0w uer

S mm,iwmwj H;ﬂ\lq IR _ $84ISOP (OYH 4 AlSieIpawiill LIB)S 01 Apeal aue [y g dulelg -
[ L L ST : 10BHUOD 8yl BUuLINp SABD UONEDEA SUI0S 100dXa Op 8N -«

10BIUOS SU UO S[gE[iene
SN0y oL} UC paseq s[gIXa]l 8q UBD S8ep pus [enoy -«
Ale10Wwal BUDOM PUE S)ISUC SHoaMm SjeuIs)e [IM auielg -

SOPNRUCD
JOBLUOD JUBIINT SIY USYM J0BIUOD SIU) Wbsg [Im sy -
Buroinossy

11509 B BuidInossy 1Noge SeIoN

SANITINIL ® S1S00 d21VINILSE




Management
Analysis
& Development

:.

MAD Project Number: 2020-124
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS 8 DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Health — Office of Medical Cannabis ~ MAD Contact: Renda Rappa -

Accounting Information: Business Unit — G1001, Financial Dept ID — G1031500, APPRID — G100085, Fund — 5200, -
Accounts - 670011. .

Agency: Fiscal Year, . Vendor Number;
1D G100000000, Location 001
Total Amount of Contract: Amount of Contract First FY:
$160,050.00.
Category Code: Category Code; Category Code:
80101500
Account Code: Account Code: ‘ Accounit Code:
Amount: Amount: ' Amount:
Accounting Distribution 4: Accounting Distribution 2: . Accounting Distribution 3:
Fund; Fund: Fund:
Appr: Appr: | Appr:
Dept ID: Dept ID: Dept 1D;
Account Code: Account Code: Account Code:
Amount: Anmount: Amount:

Processing Information; (Some entries may not apply.)  Begin Date: 1/6/2020  pyg Date; 6/30/2020.

171237 1/10/2020/ SR Osder: 3-72019 1/10/2020 SR

Number/Date/Eniry Initials Number/Date/Signatures
: [Individual signing ceriifies that finds
have been encumbered as required by
Minn, Stat, §§164.15 and 16C.05]

Contraot:

This is an agreement between the Minnesota Department of Health — Office of Medical Cannabis (Requesting Agency) and
Mitmesota Management & Budget, Management Analysis & Development (Division).
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Services to be Performed:

The Division agrees that through its Master Contract with BerryDunn the Division will sub-contract
with BerryDunn to provide the services identified in Exhibits A, which is attached and incorporated as
part of this contract.

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement,
Management Analysis & Development: Renda Rappa Requesting Agency: Chris Tholkes

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows:

The Requesting Agency will be invoiced for services provided by BerityDunn in accordance fo the
deliverables and rates identified in Exhibit A, The Division will also invoice up to $8,000.00 in
contract management fees. The fotal amount the Division will invoice under this agreement shall
not exceed $160,050,00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on howrs of service performed in the previous month,
with cumulative payments not to exceed the total agreed amount listed above.

Effective Dates:

This agreement is effective Upon Execution, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat, 16C.05 subd, 2, whichever occurs later, and shall remain in effect until
June 30, 2020, or until all obligations have been satisfactorily fulfilted, whichever comes first.

Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30)
days written notice to the other party. In this event, the Division shall receive payment on a pro rata
basis for the work performed,

Requesting Agency’s Authorized Agent:

The Requesting Agency’s authorized agent for the purposes of this agreement is Chris Tholkes., This

person shall have final authority for accepting the Division’s services and if the services ate
satisfactory, will certify this on each invoice submitted as part of number 3.

Interagency Agreement for Management Analysis & Development (Division) Services
MAD Project Number: 2020-124

Page 2



7. Interagency Agreement Authorization:
Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the
Division is authorized to enter into this agreement,
8. Amendments:
Any amendments to this agreement will be in writing and will be execuled by the same parlies who
executed the original agreement, or their successors in office.
9. State Audit:
The books, records, documents, and accounting practices and proceduses of the Division relevant to
this agreement, shall be subject to examination by the Requesting Agency and either the Minnesota
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years.
10.  Liability:
Each party will be responsible for its own acts and behavior and the results thereof.
Approved:
1. Management Analysis and Development 2. Minnesota Department of Health
Ré M I W Wania /é'mj'jfm
= Pappa 7
Title: ’E)U\S‘l eSS f\/\o..vuﬂ\ v Title: Accounting Supervisor Principal
Date: Date:  1/10/2020
Jon. 6, 2020
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EXHIBIT A - Statement of Work

Below, is a detalled work plan that describes the specific tasks BerryDunn will perform and
deliverables It will provide during each phase of the project. There are two vertically Integrated
medical cannabis manufacturers and elght dispensaries in Minnesota and BerryDunn will work
with these entities to gather the data it need to perform the tasks under this project,

Throughout the engagement, BerryDunn's project manager, Steveh Whitney, will prepare
biweekly progress reports that describe the status of its work, noted problems, and preliminary
findings. BerryDunn will provide the progress reports in writing and, at the Office of Medical
Cannablis’ request, conduct a walkthrough of the progress reports via teleconference (or on-site,
if the walkthrough overlaps with its scheduled on-site work),

PH

This phase will allow both the Office of Medical Cannabls and BerryDunn to align project scope

and objectives and refine the work plan. Tasks will
include: Phase 1 Objectives

» Refine scope and objectives
* Establish relationships

* Update the Work Plan and
BerryDunn will meet with the Office of Medical Cannabis Schedule

contract monitor via teleconference to confirm and clarify | « Collect initial set of documents
goals and objectives, identify known project constraints,
and refine dates and/or tasks as appropriate,

Task 1.1 Conduct Planning Meeting with Office of
Medical Cannabils. -

In addition, BerryDunn will discuss Its approach for managing communications between
BerryDunn and the Office. BerryDunn will work with the Office of Medical Cannabis’ contract
monitor to determine appropriate staff from the Office that should participate in the entrance
conference. |n addition, BerryDunn will request names and contact information for the {wo
vertically-integrated medical cannabis manufacturers who are responsible for all cultivation,
production, and distribution of medical cannabis in Minnesota., BerryDunn will discuss when to
schedule entrance meetings and on-site fact-finding activities with the two medical camnabis
manufacturers. Finally, BerryDunn will discuss the types of information and documentation that
exlsts for its review, as well as the deslred involvement of the OSA.

Based on the information gathered from this meeting, BetryDunn will create an updated Work
Plan and Schedule, outlining the approach and methodology to be used during the price
analysls.

Task 1.2 Conduct Entrance Qonference.

The BerryDunn project team will schedule and conduct an entrance conference with the Office
of Medical Cannabis and staff from the two medical cannabls manufacturers. The maeting will
also be an opportunity for project participants to ask questions and galn a leve! of comfort with
the overall project approach.




Task 1.3 Conduct Bl-Weekly Project Status Update Meetings.

As part of BerryDunn's ongoing project management of this engagement, BerryDunn will
schedule periodic status update mestings with the Office of Medical Cannabls contract monitor.

At status update meetings, BerryDunn will report on the activities and accomplishments for the
reporting period, plans for the upcoming two weeks, problems encountered during the reporting
period, and anticipated problems that may impact any project milestone and deliverable,

BerryDunn will share preliminary findings with the Office of Medical Cannabis contract monitor

and will Immediately notify the monitor of any problems or delays In gathering information,
completing the work, or communicating with the medical cannabis manufacturers,

+ Milestone 1: Planning Meeting
4 WMilestone 2: Entrance Conference

During this phase, BerryDunn will define the sources of
the data it will need to identify the costs of producing and
selling medical cannabis products in Minnesota.
BerryDunn will work with the two vertically integrated
medical cannabis manufacturers and their elght
dispensaries licensed to sefl medical cannabis products.
BerryDunn will gather the cost and pricing data needed
to identify the cost of producing medical cannabls
products and the prices to sell those products from the
two manufacturers.

BerryDunn will prepare several tables to document the
information requested in tasks 2.3 ~ 2.8, BerryDunn will
work with Office of Medical Cannabis contract monitor to
determine whether this data should be presented in one
or multiple tables and how those tables should be
formatted.

FPhase 2 Objectives

s Perform Interviews

» Gather cost and pricing
information from Minnesota
medical cannabls manufacturers

» Gather medical cahnabis pricing
Information from other states

» Perform a cost of services
analysls to identify the cost of
producing medical cannabis
products

» Calculate the average prices for
medical cannabls product

+ Calculate what the average
registered patient pays for a 30-
day supply of medical cannabis in
Minnesota

During this phase BerryDunn will conduct the following tasks:

Task 2.1 Analyze manufacturer’s pricing processes, from setting prices for new
products, to the ongoing management of prices and discounts.

There are two entities that could affect the price that consumers will pay for medical cannabis —
the two vertically Integrated manufacturers and the eight dispensartes. BerryDunn will discuss
with the Office of Medical Cannabis contract monitor to Identify stakeholders within these two
groups that BerryDunn can contact to set up meetings to gather information and documentation
on thelr processes to set prices and data needed to document the pricing information identifled



R

in tasks 2.3 — 2.8. BerryDunn wili then meet with the manufacturers to gather the Information,
documentation and data it will need to complete its analysis.

Task 2.2 Conduct an activity-hased cost analysis to identify factors (under current
operations) that are driving the price of the medical cannabis products.

Under this price analysis BerryDunn will gather data on the number of units sold and the
revenues that the manufacturers received for those units sold. BetryDunn will verify that with
the benchmark analysis of medical cannabls products sold in Ohlo, Pennsylvania, lllinols,
Massachusetts, Colorado, and Washington under task 2.9, BerryDunn will identify what factors
have the biggest impacts on the manufacturers’ costs to provide the Office of Medical Cannabls
with data that you can use to Implement policy changes that could lower the costs of medical
cannabis,

Task 2.3 Document the number of units sold, by product, in each guarter from June 2015
through December 2019,

BerryDunn will take the Information and data from the manufacturers and develop a table that
documents the number of units sold for the medical cannabis products in each quarter from
June 2015 through December 2019, BerryDunn will review the table with the manufacturers to
enstire that the table is accurate and complete. After BerryDunn completes its quality review
with the manufacturers it will review the table with the contract monitor from the Office of
Medical Cannabls. BerryDunn will then make changes to the table to address the monitor's
comments,

Task 2.4 Document the revenues from sales of each product, In each quarter from June
2015 through December 2019,

BerryDunn will take the information and data from the manufacturers and develop a table that
documents the revenues from sales of the medical cannabis products in each quarter from June
2016 through December 2019, BerryDunn will review the table with the manufacturers to
ensure that the table Is accurate and complete. After BerryDunn completes its qualily review
with the manufacturers it will review the table with the contract monitor from the Office of
Medical Cannabis. BerryDunn will then make changes to the table to address the monitor's
comments.

Task 2.6 Document the current list prices for each product.

BerryDunn will take the Information and data from the manufacturers and develop a table that
documents the current list prices for the medical cannabls products sold in the quarter ending in
December 2019. BerryDunn will review the table with the manufacturers to ensure that the
table Is accurate and complete. After BerryDunn completes its quality review with the
manufacturers it will review the table with the contract monitor from the Office of Medical
Cannabis. BerryDunn will then make changes to the table to address the monitor's comments.

Task 2.6 Document the historical list prices for each product in each guarter from June
20185 through September 2019,

BerryDunn will take the informatlon and data from the manufacturers and develop a table that
documents the list prices for the medical canhabis products sold in each quarter from June 2015

AY




through September 2019, BerryDunn will review the table with the manufacturers to ensure that
the table Is accurate and complete. After BerryDunn completes its quality review with the
manufacturers it will review the table with the contract monitor from the Office of Medical
Cannabls. BerryDunn will then make changes to the table to address the monitor's comments.

Task 2.7 Document the discounts offered for each prdduct, In each quarter from June
2016 through December 2019.

BerryDunn will take the information and data from the manufacturers and develop a table that
documents the discounts offered for the medica!l cannabis products in each quarter from June
2015 through December 2019, BerryDunn will review the table with the manufacturers to
ensure that the table Is accurate and complete. After BerryDunn completes its quality review
with the manufacturers it will review the table with the contract monitor from the Office of
Medical Cannabis. BerryDunn will then make changes to the table to address the monitor’s
comments.

Task 2.8 Calculate the average price for the product, in each quarter from June 2015
through December 2019,

BerryDunn will calculate the average price for the medical cannabis products in each quarter
from June 2015 through 2019 by dividing the revenues Identified under task 2.4 by the number
of units sold identified under task 2.3. BerryDunn will compare these calculated prices with the
pricing data that the manufacturers provide it to identify discrepancies between the actual
pricing data and the calculated prices.

Task 2.9 Document the Current Prices for Medical Cannabis Products in Ohio,
Pennsylvania, llinois, Massachusetts, Colorado, and Washington.

As part of the tasks listed above BerryDunn will identify the medical cannabis products sold In
Minnesota and the prices charged for those products during the quarter ending on December
31, 2019. BerryDunn will calculate the prices for the medical cannabis products as either:

e Dollars per unit of Tetrahydrocannabinol (THC}, or
» Dollars per unit of Cannabldiol (CBD).

BerryDunn will work with Office of Medical Cannabls contract monitor in what units it should use
in documenting the prices for medical cannabis products.

Once BerryDunn has developed the list of medical cannabis products and the dollars per unit of
THC or CBD It will call representatives In Ohio, Pennsylvania, lilinols, Massachuselts, Colorado
and Washington, Through these calls BerryDunn will identify what medical cannabis products
those states sold in the quarter ending December 2019 and the prices (In dollars per unit of
THC or CBD) charged for those products.

BerryDunn will build a table that lists the medical cannabis and the price in dollars per unit of
THC or CBD for those products sold in Minnesota, Ohlo, Pennsylvania, llinois, Massachusetts,
Colorado and Washington.



Task 2,10 Calculate what the average registered patient pays for a 30-day supply of
medical cannabis in Minnesota.

In gathering the cost and pricing data BerryDunn wilf work with the two medical cannabls
manufacturers in Minnesota to identify what data they have on units and the dates sold fo
consumers to assess the best way to calculate an ‘average” thirty day supply. BerryDunn will
work with the Office of Medical Cannabis contract monitor to assess whether there are
standards that the Office uses to define 30-day supplies of medical cannabis products.

if there Is no definition of what constitutes a 30-day supply, then BerryDunn will define that from
the data. For example, BerryDunn would analyze the data and calculate the average 30-day
supply prescribed for consumers in Minnesota. Once BerryDunn have defined the average 30-
day supply of each medical cannabls products It will calculate the price for each product.

% Milestone 3: Price Analysis Fieldwork and Analysls Completed

PHASE 3: Devel

During this phase BerryDunn will develop a report Phase 3 Objectives
documenting the results of its analysls; review the report
with the Office of Medical Cannabls; and finalize the

« Develop the Findings Report

reports

Task 3.1 Prepar_e and Submit a Draft Findings Report to the Office of Medical Cannabis.

Using the data and documentation gathered during Phase 2, BerryDunn will prepare a draft
Findings Report describing its findings about the:

» Cost of producing and selling medical cannabls products

* Number of units sold, by product, in each quarter from 7/1/2015 through 12/31/2019

» Revenues from sales of each product, in each quarter from 7/1/2015 through
12/31/2019

e Current fist prices for each product

* Historical list prices for each product in each quarter from 7/1/2015 through 12/31/2019
+ Discounts offered for each product, in each quarter from 7/1/2015 through 12/31/2019
* Average price for the product, in each quarter from 7/1/2015 through 12/31/2019

» Current prices for medical cannabls products in Ohio, Pennsylvania, Hiinois,
Massachusetts, Colorado, and Washington

¢ Average registered patient pays for a 30-day supply of medical cannabis in Minnesota
Task 3.2 Submit Draft Findings Report.

BerryDunn will review the draft Findings Report with Office of Medical Cannabis contract
monitor and Identify changes it should make to the report.

Task 3.3 Update Draft Findings Report,

BerryDunn will update the draft Findings Report to address the changes requested by the Office
of Medical Cannabls contract monitor.




Task 3.4 Issue Final Findings Repoit,

BerryDunn will provide the Office of Medical Cannabis with a soft copy of the report in a format
that will enable the Office to post the report on its web-site.

Compensation

BerryDunn's total inclusive maximum fee for performing this work is $152,050. Tables 1 and 2
show the fixed price by staff level, as well as the hours allocated to each project phase and task.
All expenses are included in BerryDunn'’s total cost. Prices, terms, and conditions will be held
firm for at least 90 days.

Table 1: Total Project Cost

Principal a2 8 - $11700

Project Manager | $245 192 $47,040
Senlor Cost Analyst $226 ‘ 48 - $10,800
Analyst | $186 348 | $67,860
Subject Matter Expert $226 34 ‘ $7,650
Project Coordination and Editortal/QA $126 68 - | $7,000

| Total - 714 T $152,060

Table 2: Total Hours by Phase and Task

'Phase 1: Project Planning and Management | - 80

1.1 Conduct Planning Meeting with Office of Medical Canhabls Contract Monitor 8
" 1.2 Conduct Entrance Conference : 24
1.3 Conduct Bl-Weekly Project Status Update Meetinés \ 48
; Prhase 2: Fieldwork and Analysis ” 520
2.1 Analyze manufacturer's pricing processes, from setting prices for new products, to the 184
ongoing management of prices and discounts \
72.2 Conduct an activity-based co'st'ar'lalysls to idehtify factors (under current operations) 184
_ that are driving the price of the products
" 2.3 Document the number of units sold by product in each quarter (7/1/20156 -

12/31/2019) 16



.24 ‘Document the fevenues from sales of each. produot in eaoh quarter (7/1!2015—_ SRR 16

| f2mtiz0fe) . !

| 2.5 Document the current Iist prices for each product, } 16

2.6 Document the historical list prices for each product (from 7/112015 to 12131/2019) |~ 16

| 2.7 Document the discounts offered for each product, by quarter (7/1/2015 12/3112019) ; ;16

' 2,8 Caloulate the average prlce forlha product, In eaoh quarter A S |- I .'

f 2.9 :Document the current prices {$ per unit THC; $ per unltCBD) for the medical - * o

- cannabls programs En Ohlo, Pennsyivanla, lilinols, Massachusetts, Colorado, and Lo . 28

; Washington _ - : '

‘ 1210 Ca!culate what the average registered pallent-pays for a 30- day suppiy of mad!ca! - 28

*? cannabis In Minnesota —
: Phase 3; Develop Medlcal Cannabls Price Analysis Report ; | 114
31 Prepare Draft Report .. _ : - 70
132 Review Draft Report with Office of Medical Cannabis o 8
3.3 Update Draft Report .~ - S RS 36

; 34 lssue FinalReport . R .:- ": o j

" - R © - Total M4

Table 3 presents a proposed schedule for conducting our work, which adheres to the Office of
Medical Cannabis' scheduls, incorporating reviews by appropriate stakeholders within this
process, This schedule assumes that the analysls of the prices for medical cannabis products
will start the week of January 13, 2020. If a contract Is not In place by the week of January 13"
and the start date has to be delayed, BerryDunn will work with the Office to determine how to
adjust the schedule to accommodate the actual start date.

The schedule shown in Table 3 below requires that the manufacturers cooperate and provide
data in a timely manner and the Office of Medical Cannabls review documents In a compressed
time period so that BerryDunn can complete the Price Analysis by the end of March, If the Office
of Medical Cannabis and/or, manufacturers are not able to comply with theses timelines
BerryDunn and the Office of Medical Cannabis will work together to develop an updated
schedule.




1.1
1.2
1.3

2.1

2.2

23

24

2.6
26

2.7

2.8

2.9

2.10

Table 3: Detailed Delivery Schedule

Conduct Planning Meeting with Office of Medical Cannabls Contract Monitor  01/13/20

Conduct Entrance Conference 01/13/20
Conduct Bi-Weekly Project Status Update Meelings 01/24120

Analyze manufacturer's pricing processes, from setting prices for new

praducts, to the ongoing management of prices and discounts 01718120
Conduct an activity-based cost analysis to identify factors (under current 01/13/20
operatlons) that are driving the price of the products.

Documaent the number of units sold, by product, in each quarter (7/1/2015 — 02117120
12/31/2019)

Document the revenues from sales of each product, in each quarter (7/1/2015 0211 .”20'
—12/31/2019)

Document the current list prices for each product. 02M17/20
Document the historleal list prices for each product (from 7/1/2016 to 02/117/20
12/31/2019)

Document the discounts offared for each product, by quarter (7/1/2015 — 02117/20
1213172019}

Calcidate the average price for the product, in each quarter 02117120

Document the current prices ($ per unit THC; $ per unit CBD) for the medical
cannabls programs In Ohlo, Pennsylvania, lllinois, Massachusetts, Colorado, 02/03/20
and Washington

Calculate what the average registered patlent pays for a 30-day supply of

medical cannabis in Minnesota 02/17/20

Prepare Draft Report 0302120
Review Draft Report with Office of Medical Cannabis 03116720
Update Draft Report | 03/20/20

Issue Final Report 03/27/20

01117120
01/17/20

03/27/20

02114120

02/14/20

0272820

02/28/20
02/28/20

02/28{20

02/28/20

02728120

02/28120

02128120

03/13/20
03/20/20
03/26120
03/27/20
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Services to be Performed: .

The Division agrees that through its Master Contract with North Highland the Division will sub-contract with
North Highland to provide the services identified in Exhibit A, which is attached and incorporated info this
agreement.

Authorized Representatives:

The following persons will be the primaty authorized representatives for all matters concerning this agreemont.
Management.Analysis and Development: Renda Rappa Réquesting Agency: Michelle Larson

Consideration and Terms of Paymenit:

In consideration for all seivices performed and materials provided, the chuestmg Agency agrees to pay the

Division as follows:

Upio $134_,000.00 in accordance with the successfil completion of the deliverables identified by invoice
below. The Division will invoice up to $16,000.00 for expenses incurred by North Highland. The Division
will also invoice up to $8,000.00.for contract management, ‘The total amount the Division will invoice
under this agreement shall not exceed $158,000,00.

The Requesting Agency will pay the Division foi seivices performed within 30 days of receipt of iitvoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Tnvoice #1 (~Septehibei-23, 2019) - $50,250 + Expenses
+  Cuirent State Assessment

Tavoice #2.(~October 11, 2019) - $50,250 + Expenses
»  Project Structure Recommendations

Tnvoice #3 (~October 25, 2019) - $33,500 + Expenses
»  Project Roadmap

Condition of Payment;

All sérvices provided by the Division under this agredment must be performed to the Requesting Agency’s

satisfaction, as determined at the sols discretion of the State’s Authoiized Representative

Effective Dates:

This agreeinent is effective Septeiiiber 3, 2019, or when all necessaty approvals and signatyres have been ‘
obtained pursnant to MN Stat, 16C.05 subd. 2, whichever occurs later, and shall remain in effect uitil Ottober
31,2019, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Termination:;

This agreement may be terminated by the Requiesting Agency or the Division at-any time with thirty (30) days

written notice to the ofhier party. In this event, the Divisioh shall receive payment on 4 pro-tata basis for the
‘work performed,

Interagency Agreement for Management Analysis and Development (D;wsim}) Services
MAD Projéct Number: 2020073

Papge 2




7. Requesting Agency’s Authorized Representative:

The Requesting Ageucy s authorized agent for the purposes of this agleement is Michelle La1 son, This person
shall have final authority for accepting the Division’s setvices and if the services are satisfactor y, will cexttfy

this en each invoice submitted as part of umber 3,

8. Interagency Agreement Authorization:
Puirsuant to Minnesota Statutes, Sections 16A.655 Subd. 1a.;43A.55 Subd. 2.; and 471.59, the Division is
mithorized to enter info this agrecinent.

8. Amendments:
Any amendments to'this agreement will be in weiting and will be executed by the same parties who executed
the original agreement; or their suceessors in offide.

10.  State Audit:
The books, tegords, docunients; and accounting practices and procedures of the Division relevant to this
agteement, shall be subject to examination by the Requestmg Agency and either the Minnesota Legislitive
Auditoror State Auditor, as appropriate, for a minimum of six years. :

1. Liability:
Each party will be responsible for its owin acts and behaviot dd the results thereof,

Approved: 7 _ . : ‘ , ‘
1. Management Analysis and Development 2. Minnesota Department of Health

By: M &M‘P"\ : Byﬂ e"iw_

Title: B\AQ‘ Wess /\/\owx_&ser Title: Accaa-ﬁ“o\?TQ he
Date; N’\f} ZO! , 2.019 Date: ///G//iv

Interagency Agreement for Management Analysis and Development (Division).Services

MAD Project
Page3
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MANAGEMENT .
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

m

AD Project Number: 2020-012

INTERAGENCY AGREENMENT .
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Department of Healtly MAD Contact: Renda Rappa

Accounting Information: Business Unit ~ G1001, Financlal Dept ID - G1031500, APPRID —~ G100088, Fund — 5200,
Accounts - 870011,

Agency: Fisoal Year: Vendor Number:

' ID G100000000, Location 001
Total Amount of Contract; Amount of Contract First FY:
$146,000.00 ‘
Commodity Code: Commodity Code! : Commodity Code:
80101500 ,
Object Code: " | Object Code: Object Code:
Amonnt; Amount: Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: Fund: Pund:
Appr. Appr Appr
Org/Subn 'Org/Sub: Org/Sub:
Ropt Catg: Rept Catg: ' Rept Catg:
| Amount; Amount; Amount;

Processing Information: (Some entries may not apply.)  Begin Date: 7/ /7(2 - FEnd Date; @3 (571«@
Contract: [ G,):)) 76 / ?)” G7{6 7/ S K Order: ' 1 5’7/ £7 7/ / 57[ ?}%
. A N

Number/Date/Entry Initials Number/Date/Signatures
[Individual signing certifies that funds
have been encunibered as requirved by
Minn. Stal, $§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Health (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Developnient (Dlvision),

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St, Paul, MN 55155
Telophone; 651-259-3800 + Fax: 651~797-1311 « TTY: 800-627-3529 « htip//mn.gov/inmb/mad




1. Services to he Performed:
The Division agrees that {hrough its Master Contract with Trissential it will sub-contract with Trissential to
* provide consulting sexvices as identified in Exhibit A, which is attached and incotporated as part of this
contract,

2. Contacts:

The following persons will be the primary contacts for all matters coneerning this agreement.

Management Analysis and Development; Renda Rappa Requesting Agency: Dale Dorschnes
3. Consideration and Terms of Payment:

In consideration for all services performed and matetials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 920 hours at a rate of $150.00 per hour for services provided by Pam DeGrote, Trissential, and up to
$8,000.00 for contract management as documented by invoice prepared by the Division. The tofal amount
the Division will invoice under this agreement shall not exceed $146,000.00.

The Requesting Agenoy will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division, The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of setvice performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

4, Condition of Payment:
All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as determined at the sole discretion of the Requesting Agenoy’s Authorized Representative,

5. Effective Dafes:
This agreement is effective July 17, 2019, or when all necessary approvals and signatures have been obtained

pusuant to MN Stat, 16C.05 subd. 2, whichever ocours fater, and shall remain in effect until June 30, 2020, or
unti! all obligations have been satisfactorily fulfilled, whichever comes first.

8. Termination:
This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days

writtet notice to the other party, In this event, the Division shall receive payment on a pro rata basis for the
work performed,

Tuteragency Agreement for Management Analysis and Dovelopment (Division) Services
MAD Project Number: 2020-012

Pape 2



Reqguesting Agency's Authbrized Representative:

The Requesting Agency’s authorized reprosentative for the purposes of this agreement is Matgaret Kelly, This
person shall have final authority for accepting the Division’s services and if the services ate satisfactory, will

cettify this on each invoice submitted as part of number 3,

8. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.,055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is

authorized fo enter into this agreement,

9, Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who executed

the original agreement, or their successors in office,

10. State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legistative

Auditor o State Auditor, as appropriate, for a minimum of six years.

1. Liability:

Each party will be responsible for its own acts and behavior and the results thereof,

Approved:

1. M;Qagement Analysis and Development 2. Minnesota Departiment of Health

w Den Welear

By: ’) ' k . ey
NAAAQNON <‘——ﬁ-(‘éa\,_‘@@ = _ o
Title: 5 ccounting Supervisor Principal

Title: 1> X -
‘_, LAl ti AN S k/\ﬂ)\\f\ﬂkf?s N

Date: \j\p\ \\! \FZH Z%Q\C\I Date: 7] ! 5) ﬁ

Inferagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-012

Pape 3







m\% DEPARTMENT
. OF HEALTH

Prepared by:
Pam DeGrote, Senior Business Consulting Manager -
Cindy San Hamel, Account Executive

June 12, 2019

trissential.

an expleo company

1905 EAST WAYZATA BOULEVARD, SUITE 333
MINNEAPOLIS, MN 55301

£88-595-7970

WWW.TRISSENTIAL.COM
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PROJECT OVERVIEW

MDH has continued Interest In documenting the business capabilitles, processes, and [dentifying
where there are possible improvement opportunities, This project will allow for varlous MDH
Divisions to take advantage of Ttissentlal’s abllity to drlve documentation of business
capabilitles, services, and processes, Examples of worl that may be performed include but are

not limlied to the followlng:

Financla! Management

(1) Flnlsh working with Financlal Management through the Fiscal Year End process

(2) Conduct a post-yearend review sesslon to gather Improvement ldeas

{3) Consolidate with the assessment improvement Ideas

{4) Develop a roadmap for improvement across multiple MDH divisions

{5) Develop a playhook for Incorporating tasks and timing for year-end work activitles
(6) Documenting budgetlng process and tasks neadad for hudget years.

{7) Faclitate the evaluation of the use of metrics to evaluate operational effectiveness

Facllitles Sarvices

(1)} Evaluate capabllity model and service definitions
(2) Map skilts and people to capabliity model {current state)
(3) Document future state needs and analyze skillset and resource gaps

Other lteims of Interest, time permitting

{1) Agency-wlde Onboarding. Assess current state, deslred future state, and develop plan
to achleve future state.

{2) Process Documentation — Financlal Managerment

{3} Process Documentation—HR

{4) Process Documentation - Facllitles

TRISSENTIAL, AN EXPLEO COMPANY « PROPRIETARY & CONEDENTIAL, NOT FOR DISTRIBUTION
Page 3




APPROACH

Trissentlal works from a set of proven frameworks, Glven the work conducted at MDH in 2019,
Trissential recommends continulng with the same approach allowing for the group to hoth
define the big picture of process, while at the same tline selecting some processes that Jf
streamlined would create immediate value, Selected team members will be expected to
partictpate at different levels with this approach. Incluslon of the right people at the right time
wlll be critical to the adoption of changes resulting from this Inltiative,

(« Interviews [ * Roadmap
* Recent Process *» Worlc Groups * To-Be Process
Efforts ' « As-ls Process Documentation
Documentation
N

TRISSENTIAL, AN EXPLEO COMPANY « PROPRIETARY & CONFIDENTIA, NOT FOR DISTRIBUTION
Page 4




DELIVERABLES

Financlal Completed Flscal Year End (FYE) close out and setup
Management Post FYE project review
Consolidated and ptiloritized Improvement portfolio
Roadimap for Improvement {graphical view of the best sequence to
' succeed with the Improvement projects)
Facilltles Refreshed capability model and service descriptions
Services skills Database, of sorts, for all employees/contractors within Facilitles
- Services
Taol for resource allocation and modeliing
Resolirce Gap assessment
Other Onboarding "Current State” documented

Onboarding “Future State” documented
Onhoardlng Gap assessment

Plan to close gaps

Staternent of Work sigh off by 06/30/2019
Project start —07/17/2019
Project completion — 06/30/2020

TRISSEHTIAL, AN ExXpLEO Company - PROPRIETARY & COMFIDENTIAL, NOT FOR ESTRIBUTION

Page 5




RoOiLES & RESPONSIBILITIES

Project Sponsors - [ Dale Dorschner Upto | Formal guldance, approval and acceptance,

10% | Interface with Engagement Manager and

Trissentlal as needed,
Trissentlal - Pam DeGrote Upto [ Engagement lead and Dellvery Assurance, Work
Senfor E0% | with DWP to lead and execute this SOW,
Managament fnterface with all partles to provide expert
Consulting leadership, inslght, direction and
Manager recommendations.
Trissential — thd As Under Pam's direction, this essentlallst will assist
Buslness neaeded | with workshop preparation, facllitation, and
Consultant documentation
Account Owner - | Clndy San Hamel As Provide all account, contract and flnancal
neaded | coardination and execution,

CoST & PAYMENT FOR SERVICES

$138,000

¢+ Engagementis Thne & Materials

*+ Total for SOW is a Not Too Exceed 5138,000

» Travel and expenses are not included In the above estimates and wili be Involced separately.
No travel ls'expected.

Billing & Payment for Services ' r

+  Work wiil be involeed on a monthly basls
+ Paymentterms are het 30 days

TRISSENTIAL, AN EXPLEC COMPANY - PROPRIETARY & CONFIDEMTIAL, NOT FOR DISTRIBUTION
Page 6




ASSUMPTIONS
e Trissential is part time {~20 hrs/wik)
¢ Trissential may bring in another assentlalist to asslst with actlvity, as needed

o Trissentlal will requlire a workspace and minimal supporting offlice Infrastructure, such as
network support, Internet access, printers and copy machines while performing onslte tasks;
some of this work will be performed on-slte/some work will be performed off-site,

CHANGE MANAGEMENT
If any change to the scope of this project is requlred, all changes and varlances to this SOW wilf

he estimated and approved and an amended SOW will be created.

TRISSENTIAL VALUE PROPOSITION

It Is Trissentlal's sincere deslre to be recognized as a trusted business partner of our cllents, We
strlve to exceed your expectations In everything we do, and to provide value-add to all our
business relationships. Trissentlal was bullt on the cancept, “take care of your clients — and the
business will run itself’, We take great strldes to educate all of our staff on the concept of the
lifetime value of a client, We plan to demonstrate this philosophy and commitment to DWP’s

staff,

STATEMENT OF WORK ACCEPTANCE

/7// e — T-U7
~ijeet/6 sof / Owner Date
AW, 9-u-19

Trissentlal Acqéém’ Manager Date

TRISSENTIAL, AN EXPLES COMPANY » PROPRIETARY & CONFIDENTIAL, NOT #OR DISTRIBUTICN
Page 7







STATE OF MINNESOTA
INTERAGENCY AGREEMENT

Pursuant to Minnesota Statutes, Sections 4.045, 16A.055, and 471.59, this is an agreement
between Minnesota Management & Budget (MMB) and the Department of Health (MDH).

1. Services to be Performed:
Minnesota Management and Budget will provide staffing and support for the Children’s Cabinet
(Minnesota Statutes, section 4.045), including the coordination of interagency efforts seeking to
ensure that all Minnesota children are healthy, safe, and prepared to achieve their full potential.

Authorized Agents:

The following persons will be the primary contacts and authorized agents for all matters
concerning this agreement.

MMB: Erin Bailey, Assistant Commissioner — Children’s Cabinet, or his/her successor, 400

Centennial Office Building, 658 Cedar Street, St. Paul, MN 55155, Erin.Bailey@state.mn.us, 651-
201-8044, '

MDH: Margaret Kelly, Deputy, or his/her successor designated by the Commissioner, 625 Robert
Street N, P.O, Box 64975, St. Paul, MN, 55155, Margaret.Kelly@state.mn.us, 651-201-5005.

2. Consideration and Terms of Payment:

In consideration for services provided, the Requesting Agency agrees to contribute to this
effort as follows: '

TOTAL COST: $115,000

You will receive an annual invoice from MMB in July 2019, This invoice should be paid within
30 days of receipt.

3. Term of Agreement: :
~ This agreement is effective July 1, 2019, and shall remain in effect until June 30, 2020.

4, Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties
who executed the original agreement, or their successors in office.

Approved:

1. Agency Signature 2. Minnesota Manggement & Budget

Title: Title: A=Y CommmnISSRono A~

Accounting Supervisor Principal

e 119 " 0¥[09/19




m% MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2019129
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES

Requesting Agency: Depariment of Human Sejvices MAD Contact: Renda Rappa

Accotinting Information: Business Unlt ~ G1001, Financlal Dept 1D ~ G1034600, APPRID -~ (3100086, Fund — 6200,
Accounts - 870011.

Vendor Number;
1D G160000000, Looatlon 001

Agenoy' Fiscal Year:

Total Amount of Contract; Amount of Contract First TY:

$179,387.50 '

Commodity Code: Commaodity Code: Commodity Code:

80101500 '
Objeot Code: Object Code: Object Code:
Amomnt: Amount: Amount:
Accounting Distrlhutipn 1 Accounting Distribution 2: Accounting Distribution 3:
Fund: Fund: Fund;
Appt: Appr Appr:
Org/Sub: Org/Sub: Oig/Sub:
Rept Catg: Rept Catg: Rept Catg:
Amount' Amount: Amount;

End Date: ___(LI_SQ[ ! ‘?
Ouder: S é’79 09

Number/Date/Signatures
[Individhial signing ceviifies thal finids
have beeit encimbered as requlred by
Minn, Stat. §§164.15 and 16C.05)

Processing Infon mation; (Some entrles may not apply ) Begin Date' ‘ 2 l ]

Contraot: Tf\\( - lg U( Q)%(S

NumijrlDate ntry Initlafs

3alg

This is an agreement between the Depmtment of Human Services (Requesting Agency) and Minuesota Management &
Budgot, Management Analysis & Deovolopment (Dlvislon),

B Minnesota Management & Budget, 203 Adminlsitation Bullding, 50 Sheibuine Ave, 8t Paul, MN 55155
Telephono: 651-259-3800 » Fax: 651-797-1311 » TTY: 800-627-3529 + hitpy: ffnn, gov/mmb/mad




2&

Services to he Parformed:

The Diviston agrees that through its Master Contract with DeYoung Consulting Sexvices, LLC, the
Division will sub-contract with DeYoung Consulting Sexvices, LLC, to ptovide the services identified
in Exhibit A, Department of Huian Setvices, Minnesota Preschool Development Project, dated
Januaty 28, 2019, which is attached and incorporated as patt of this contract,

Contacts:

"The following persons will be the primary contacts for all matters concerning this agreement.

Management Analysis & Development: Renda Rapps  Requesting Agenoy: Missy Lotey.

Consideration and Terms of Payment:

In consideration for all sevicos performed and materials provided, the Requesting Agency agtees to
pay the Division as follows:

DeYoung Consulting Setvices, LLC, will be paid in accordance to the Wotk Plan, Timeline and’
Budget identified in Exhibit A, The Division will also invoice up to $8,000.00 for contract
management as documented by invoice prepared by the Divislon, The total amount the Division
will invoice under this agreement shall not exceed $179,387.50.

The Requesting Agency will pay the Division for services perfotmed within 30 days of receipt of
involces submitted by the Division, The invoices will be submitted according to the following
schedule: '

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.

Effective Dates:

This agteement is effective Fobruary 13,2019, or when all necessary approvals and signatures have
been obtained pursuant to MN Stat, 16C.05 subd. 2, whichevet cocurs 1ater, and shatl remain in effect

until June 30, 2019, or until all obligations have been satisfactorily fulfilled, whichever comes first,

Cangellation:

This agreement may be canceled by the Requesting Agenoy or the Division at any time with thirty (30)
days written notice to the other party. In this event, the Division shall recelve payment on a pro rata
basis for the work performed, S :

Interngency Agreemeont for Management Analysls & Development (Dlvislon) Services
MAD Project Number: 2019-129




8.

9,

10.

Requesting Agency’s Authorized Agent:
The Requesting Agenoy's authorized agent for the purposes of this agreemont is Missy Lotey. This

person shall have final authority for accepling the Division’s services and if the services are
satisfactoty, will cextify this on each invoice subm itted as part of number 3,

Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Seotions 16A.055 Subd. 1a.; 43A.55 Subd, 2.; and 471,59, the
Division is authorfzed to enter into this agreement,

Amendments:

Any amendments to this agreement will be in writing and will be executed by the same partles who
executed the original agreement, or thel successors in office, '

State Audit:

The books, records, documents, and accounting practices and procedures of the Divislon selevant to

this agreement, shall be subject to examination by the Requesting Agenoy and either the Minnesota
Lpglslatlva'Auditdr ot State Auditor, as approptiate, for & minimum of six years,

Lisbllity:

Each party will be sesponsible fox its own aots and behavior and the results thereof,

Approved:

1. Requesting Agency 4 2, Ma}pagement Analysle & Development

By:

(\/V\ o ]:;1 éwa\m "ﬁi}nwm

Title: Y,

irechorv, Child ¢are Serviees s iness Aavooey-

Date: a_l l{[ (% o Date: x:é’\p \2‘ 2.0\9

Interagoncy Agreement for Management Analysls & Development (Dlvislon) Servlces
MAD Project Number: 2019129
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Submitted by: DeYoung Consulting Services, LLC
Karen DeYoung, M. Ed., President and Chief Executive Officer
710 South Second Street, Suite 400, Minneapolis, MN 55401
Phone: (612) 336-3755
Email ¢ karen@deyoungconsultingservices.com
www ,DeYoungConsultingServices.com




DEYOUNG

CONSULTING BCAVICES

Project Overview

About the Minnesota Preschool Deﬁelopment Project

The Early Childhood Systers Reform project was launched in early 2017 to create an effective state
system of early childhood programs and services that ensures pregnant and parenting famllies of
prenatal to three-year-olds are recelving the supports they need Ina manner that encourages their
optimal growth and development and eliminates raclal disparities In program access and outcomes,

To further this work, In 2018 the Minnesota Department of Education submitted a grant application on
behalf of the Minnesota Children’s Cablnet, The funds will be used to:

1. Assist states to develop, update, or implement a strateglc plan that facilitates COLLABORATION
and COORDINATION among EXISTING early childhood care and education (ECCE) programs in a
MIXED DELIVERY System for low-income and disadvantaged children

2. Improve TRANSITIONS from mixed delivery system Into elementary school
a. Efficlently align federal, state and local ECCE resources
b. Coordinate dellvery of ECCE programs and funding streams
c. Develop recommendations to better use existing resources in order to:

. Increase particiﬁatIOn in a mixed delivery system '
. Improve program quality
{ll. Priovitize parental cholce
. Iv. Increase school-readiness for low-Income and disadvantage children :

3. Encourage PARTNERSHIPS among Head Start providers, state and local governments, Indian
Tribes and tribal organizations, private entities and local educational agencles

4, Maximize PARENTAL CHOICE among within the mixed delivery system

Leaders of the Minnesota Preschool Development Project are seeking a consultant to facllitate the PDG
Planning and Oversight Committes, which will oversee the project. The Committee’s role includes design
and implementation of a community neads assessment, as well as a subsequent strategic plan. The
consultant will develop a tool kit and resources needed for the assessment and traln community
partners In thelr use. Additional consultant duties Include preliminary analysls of needs assessment
data, facliitation of needs assessment interpretation and analysis meetings, and creatlon of a needs
assessment report, The consultant whi also work In collaboration with the hatlonal technical assistance
consultant as they create the strategic plan. |

Minnesota Praschool Development Grant Facilitator Work Plan, DeYatng Consu!tlng Services 2 ! Pa ge
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CONAVLTING SIRVICTS

Consultant Qualifications, References &
Experience

Equity Policy

DeYoung Consulting Services values opportunity for and success of alt people. Our worlk supports this
value, Every conversation, Idea, goal and outcome Is rooted in falrness and Input from many. Beyond
equallty, we believe In equity, making sure the playing fleld Is level and accessible to all, regardless of
soclal or economic status and raclal Identity, Recognlzing that inequalities have permeated this soclety,
we promote terminology and techniques Intended to right the wrongs In organizational structures. We
belleve that If each person thrives, the organization and the entire community will thrive,

Consultant Biqs

Ms. DeYoung, the President and CEO of DeYoung Consulting Services, LLC, will facilitate all planning
meetings. She will be responsible for all project management and consultant responsibilities, which
Includes the devetlopment of a project plan; written status reports; ongoing communication (emall or
phone, as dictated by need) with the client; communication with the [dentified representatives .
throughout project; and quality control (revlew of all deliverables for excellence before subtission to
client)

Lead Consultant

Karen DeYoung, M.Ed., has continued to serve as a consultant to hundreds of non-profit and public-
g sector organizations over the past twenty years providing facliitation, public

engagement/outreach, board and staff tralning, organizational development,

l strateglc planning, currlculum development, and evaluation. Her niche Is

#  worling with underserved communitles.

Ms. DeYoung facllitates processes and sets of actions that enable groups to
develop and implement thelr plans. Organizatlonal capacity building Is Included
In every plan. She has extensive experience facilitating a process that identifies
the lessons learned from the process findings and how the lessons can be used to Improve programs
through goal setting. This often-excluded additional step provides a direct link between the data
gathering and the ongoing plans. In additlon, the process of facllitation helps decislon-makers
understand and internalize the findings and begin to plan options for the program.

Ms. DeYoung's Instructional design and performance improvement work Is based on analyzing
organizational performance needs and developing solutions (enhanced systems, training manuals,

- workshops, self-study guides, Job performance aldes, etc.) that effectively address those needs. She
speclalizes In customized, rather than out of the box, solutions and provides cllents with a particularly
comprehenslve performance analysis process that identifies and offers recommendations for both
tralning and non-training refated challenges, Ms, DeYoung also works with her clients to implement
those solutlons,

Minnesota Preschool bevelopméﬁi Grant Facllitator Wo'rk'l"!an', DeYoung Consultlng'sé'r(rices ' 3"| Pa é e
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COMSULTIHG SLAVICKS .

Ms. DeYoung received a BA In Broadcast Communications from Amerlcan Unliversity, a M.Ed, In
Curriculum and Instructional Systems from the Unlversity of Minnesota and a Certificate in Facliitating
Organtzatlonal Change from the Ametrican Society for Trainlng and Development. (A resume Is attached
in the appendices.)

Project Consultant

Anna Peters Is a-strateglc thinker with 15 years of experlence In
management, recrultment, training, facllitation, and champloning diversity,
equity and incluslon, Her areas of expertise fle In Inclusive recruiting and”
hiring practices, incluslve management practices, and engaging employees.
Anna's driving philosophy behind her work Is that true engagement leads to
empowerment and mutual understanding, which Impact an organization’s
effectiveness culture. Anna Is currently consulting In Minnesota, drawing on
: her graduate work in Human Resource Development to help clients
understand thelr organizational issues, and Identify solutions. In her nonprofit and for-profit
leadership positions, Anna has played a key role In aligning business activities with overall strategy.
She has sharp knowledge of the landscape of HR and talent acquisition, as well as solutlons to
ongolng challenges In recruitment, retention, and leadership development, '
Her experience Includes Intercultural work abroad that put her In the seat of “ather.” She has
launched and led Initiatives as a manager including workplace discussions on race, diversity trainings,
diversity recruitment, and a hiring process overhaul. A trained Racial Justice Facllitator, she can
facilitate dlalogue about race and racism, and she draws upon her own identitles as a hilinguat
woman to Inform her of common missteps around gender and culture.

To impact behav[dr change, Anna focuses on true engagement, team learning and collaboration, She
challenges groupthink and the status quo by reframing ideas and asking hard questions that getto
the root of an Issue, resulting In solutions that are strateglc, not that address the symptoms.

Community Engagement Consultant

Katie Troyer served in several community- and soclal equity-centered roles within government,
" R : mmawn  philanthroplc, and corporate organizations. Through these experiences she
recognized that institutions have a unique opportunity to leverage events to
expand thelr impact and attaln soclal justice while fostering deepened
relationships In thelr communities, -

Katie has a passion for curating creative events that drive lipact while always
keeping innovation, relationship bullding, and fun at the center, Katle Is tralnad

L In the Technology of Participation (ToP)® facllitation methods. She belleves that
these mathods are grounded in buliding consensus within groups to come to a common vislon, Katle
leverages the ToP methods when facilitating comtmunity engagement conversatlons and to guide
visloning, deslgn, and evaluation of events with her clients.

Minnesota Preéé&ool Daveioﬁment Grant Facllitator Work Plan, 6éYoung 66néult|ng Sarvices 4 ] Pag e
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CONBULTING SIRVICES

Katie holds a bachelor’s degree In history and politica! science from Concordla Unlversity-Saint Paul, She
was seiected as a Ron McKinley Phllanthropy Fellow through the Minnesota Council on Foundations in
2015,

Data Analysl: Review of Existing Needs Assessments and Data Analysis

itla hold a Master's Degree In Public Policy and has over seven years of experience
consulting nonprofits, schools, and public agencles on their evaluation
and research goals. She has baclkgrounds In educatlon, public health,
community engagement, and the arts In a local, nattonal, and
International capacity. She founded AS Community Consulting, Inc, with
the misslon of using her evaluation and research expertlse to contribute
to social change through honoring and uplifting the expertise of -
communities that are often unheard, especially In the research world.

Kate Is a qualified evaluator, planner, and facllitator. She assists
organlzations dedicated to soclal Issues and thelr solutions, and Is
especially passionate about economlic and community davelopment,
early childhood education, human rights, mental health, and health

3 Inequities. Kate combines strateglc planning, implementation, learning
4 and evaluation, facllitation, and trust-bullding to allow the best ideas,
talent, and resources to be optimized to create powerful soclal change.
I She has applied these skills whiie consulting for a wide range of clients,
including four foundations, more than a dozen nonprofits, three state

‘ " agencles, several local government agencies and private companles, the
‘federal government and two coalitions.

Kate previously worked és a Managing Coﬁsuitant at The Improve Group in St. Paul, Prior to consulting,
Kate earned a Master of Public Policy from the Humphrey School of Public Affairs, Her dedicatlon to the
common good deepenad early in her career while instructing kindergartenars at Minneapolls Public
Schools, .

Minnesota Preschool Deveiopment Grant Facliitator Work Plan, DeYoung Consulting Services 5|Page
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Graphic Artist

DEYOUNG

COHSULTING GERVICLS

Elissa Schioesser helps transform your corplex Info and smart ideas into
enlightening deslgns. She brings over 10 years of experlence creating
Information graphlcs and designs that effectively communicate plans,
make educational resources more éngaging, and report resuits Ina
meaningful way. She holds a Master of Plannlng in Public Affairs and a

", Bachelor of Sclence in Deslgn.

- She Is skilled in the following: developing graphics and visuals that

succinctly communicate your vision and plans; logic & theory of change
models; roadmaps; strateglc plans; systems mapping.

Creating educatlonai tools and community resources that advance your vision and mission:
Infographics; tralning matetlals; soclal media & presentation graphics; print collaterat,

Producing meaningful and actionable reports that refiect your work: full & summary reports; tiashboard
deslgns; infographics; social media & presentation graphics.

Project Manager

As DeYoung Consulting Services' project manager, Amy Snetting Is an experlenced Program Coordinator

with a demonstrated history of working in the non- profit organization

i managetment Industry. She is skilled in Nonprofit Organizations,
' Budgeting, Event Management, Public Speaking, and Management.

- She will provide administrative and project management support, as

Conneeded.

Minnesota Preschool Devetoprrient Grant Facllitator Work Plan, DeYoung Consulting Services -6 |V Page




CONEUVLTING JLRVICES

Related Experience
Below are several examples of related projects.

o Clty of Minneapolls, Ms. DeYoung ls currently working the MInneapolls Mayor and Clty
Councll to facilitate revision of the City's vision and values, This revision Is intended to
Incorporate key learnings from the City's recently completed raclal equity plan and
comprehensive plan,

o * African American Bables Coalition and Projects, Ms. DeYoung is serving as evaluator for
AABC’s portion of the integrated Care for High Risk Pregnancies (ICHRP) Inltiative, The
Inltiative Is Intended to “create better Integrated pathways and stronger partnerships to
address African American high-risk pregnancles.”

Minnesota Preschool Developm'eht Grant Facilltator Work Plan, DeYoung Conéultlng Services 7 |Pa g e
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MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-129

WHERIAS, the State of Minnesota, Department of Human Services, has an interagency agreement
identified as 2019-129 (JAK 154285, Ovder: 3000067909) with Minnesota Management & Budget,
Management Analysis & Development {(Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WIHEREAS, Paragraph(s) 1,3 & 4 of the oviginal contract shall be amended to read:

1.

Services to be Perforimed:

The Division agrees that through its Master Contract with DeYoung Consulting Services, LLC, the
Division will sub-contract with DeYoung Consulting Services, LLC, to provide the services Identified in
Exhibit A, Department of Human Services, Minnesota Preschoot Development Project, dated January 28,
2019, and Exhibit A-1, Minnesota Preschool Development Grant Facilitator Work Plan through 12/31/2019
and Exhibit A-2, beth-which are attached and incorporated as part of this contract,

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay
the Division as follows:

DeYoung Consulting Services, LLC, will be paid in accordance to the Work Plan, Timeline atid
Budget identified in Exhibit A, and Exhibit A-1, and Exhibit A-2. In addition, the Diviston will
invoice up to $1,000 in expenses incwrred by DeYoung Consulting Services, LLC. The Division
will also invoice up to §8,000.00 for contract management as documented by invoice prepared by
the Division. The total amount the Division will invoice under this agreement shail not exceed

$239,337.50-$289,337.50,
The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hows of service performed by the Division in
tho previous month, with cumulative payments not 1o exceed the total agreed amount listed above.

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Teleplione: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 » hittp://mn.gov/mmb/mad/




4, Effective Dates:

This agreement is effective February 13, 2019, or when all necessary approvals and sighatures have been
obtained pursuant to MN Stat. 16C.05 subd, 2, whichever oceurs later, and shall remain in effect until
December.34,.2019 February 28, 2020, or until all obligations have been satisfactorily fulfilled, whichever
comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect, The Original
Contract and any previous amendments are incorporated into this amendment by reference,

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

T [ v v
A

Title:  Director, Child Care Services Divison Title: ¢ y WL MO’\V\&-:J)Q .

Date:  November 20, 2019 Date: Nov | 8, 20\9

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55153
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « hitp:/fowm.govimmb/macd/
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MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDNENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-129

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement

{dentified as 2019-129 (TAK 154285, Order: 3000067909) with Minnesota Management & Budget,
Management Analysis & Development { Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 1, 3 & 4 of the original contract shall be amended to read:
1. Services to be Performed:

The Diviston agrees that through its Master Contract with DeYoung Consulting Services, LLC, the
Division will sub-contract with DeYoung Consulting Services, LLC, te provide the services identified In
Exhibit A, Department of Human Services, Minnesota Preschool Development Project, dated Janvary 28,
2019, and Exhibit A-1, Minnesota Preschool Development Grant Facilitator Work Plan through
12/31/2019, svhieh-is both are attached and incorporated as part of this contract.

3. Constderation and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay

the Division as follows:

DeYoung Consulting Services, LLC, will be paid in accordance to the Work Plan, Timeling and

Budget identified in Exhibit A and Exhibit A-1. In addition, the Division will invoice up to
$1.000 In expenses incurred by DeYoung Consulting Services, LLC, The Division will also

invoice up to $8,000.00 for contract management as documented by invoice prepared by the
Division. The total amount the Division will invoice under this agreement shall not exceed

$179,38%.50-5239,337.50.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by Invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above,

4. Effective Dates:
‘This agreement is effective February 13, 2019, or when all necessary approvals and signatures have been

obtained pursuant to MN Stat, 16C.05 subd, 2, whichever occurs later, and shall remain in effect until June
30 December 31, 2019, or until alf obligations have been satisfactorily fulfilted, whichever comes first.

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 + http://mn.gov/mmb/mad/







Except as herein amended, the provisions of the original agreement remain in full force and effect, The Original
Contract and any previous amendments are incorporated into this amendment by reference,

APPROVED:

1. REQUESTING AGENCY 2. DIVISION I

v bt o | Rendm o

Title: Director Title: B S “‘ eSS {\/\Q\pgﬁ@.r
Date:  07/30/2019 Date: j \ 2_,(:: 201 C1
(¥ \/ ‘

Minnesota Management & Budget, Centennial Office Building, Reom 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 » hitp://mn.gov/immb/mad/
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mﬁ&a MANAGEMENT
) AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2020-085
INTERAGENCY AGREEMENT for MANAGEWMENT ANALYSIS
AND DEVELOPNMENT SERVICES

Requesting Agency: Department of Human Seyvices

MAD Contact: Renda Rappa

Accounting Informatlon: Business Unit - 61001, Financlal Dept ID — 61031600, APPRID — G100085, Fund — 6200,

Accounis - 670011,

Agency:

Fisoal Year:

Veﬁclor Number;
1D G100000000, Location 001

Total Amount of Coniract:

Amount of Contract First FY:

$148,060.00
Commodity Code: Commodity Code: Commodity Code:
80101500
Objest Code: Object Code: Object Code:
Amount; Amount: Amonnt: -

Accounting Distribution 1:

Accounting Distribution 2:

Accounting Distrib‘ution 3

Fund:

Fund;

Fund;

ApproplD: ApproplD: Appr
FinDept ID: FinDept 1D: Org/Sub
Rept Catg; Rept Catg: Rept Catg:
Amount; Awount: Amount:

Processing Information: (Some entries may not apply.)  Begin Date: ﬁﬂ Qﬁg Zg t! End Date: @ESD 530

Order: PO a2 30 00033 (907 "J

Contract: Ip\ K | ] L\ C] 5

Number/Date/Entry Inltials

Number/Date/Signatures

{Indhvidual signing certifies that funds
have been encumbered as required by

M, Stat. §§164.15 and 16C.05]

This is an agl‘eeinent between the Deparfinent of Human Services (Requesting Agency) and Mirnesota Management and
Budget, Management Analysis and Development (Division}.

Minnesota Management and Budget, 658 Cedar Street, Centennlal Office Building, Room 300, St, Paul, MN 55155
Telephons: 651-259-3800 « Fax: 651-797-1311 + TTY: 800-627-3529 « hitpi//mu.gov/mmb/mad




1.

4.

Services fo be Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with Trissential to

provide the services identified In Exhibit A, swhich is attached and incorpotated into this agreement.
Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.

Management Analysis and Development: Renda Rappa Requesting Agoney: Missy Lorey .
Conslderation and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agenoy agiees to pay the
Division as follows:

The Division will invoice up to 1,120 hours at a rate of $125/hour for services provided by Trissential, as
idemiﬁed in Exhibit A. The Division will atso invoice up to $8,000.00 for contract management, The total
amount the Division will invoice under this agresment shail not exceed $148,000.00.

The Requesting Agency will pay the Division for services porformed within 30 days of receipt of Invoices
submitted by the Division, The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in tho previous month, with
cunlative payments not to exceed the total agreed amount listed above.
Condition of Payment:
All services provided by the Division under this agresment must be perforined to the Requesting Agency’s
satisfaction, as determined af the sole disoretion of Requosting Agency’s Authorized Representative.
Effective Dates:
This agreement is effective Ootober 1, 2019, or when all necessary approvals and signatuies have been obtained

pursuant to MN Stat. 16C.05 subd. 2, whichever ocours later, and shall remain in effeot until June 30, 2020, or
until afl obligations have been satisfactorily fulfilled, whichever comes first.

Termination:

* This agreemont may be terminated by the Requesting Agency or the Division at any time with thirty (30) days

weitten notice to the other party. In this event, the Division shalf recetve payment on a pro rata basis for the
work performed,

Interagency Agreement for Management Analysis and Development (Division) Sexvices
MAD Projact Number; 2020-085

Page 2



7 Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized representative for the purposes of this agreement is Missy Lorey, This
person shall have final authority for accepting the Division’s services and if the services are satisfactory, will
cortify this on each Involce submitted ns part of numbor 3.

8. Interagency Agreement Authorization:
Puesuant to Minnesota Statutes, Seetions 16A.055 Subd. la,; 43A.55 Subd. 2,; and 471,59, the Division is
authorized to enter into this agreement,

9, Amendments:
Any amendments to this agreement will be i writing and will be executed by the same parties who executed
the original agreement, or their successors in office.

10.  State Audit;
The books, records, documents, and accounting practices and procedures of the Division relevant to this
agresmont, shall be subjeot to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State' Auditor, as appropriate, for a minimum of six years,

11, Liabiiity:

. Bach paity will be responsible for its ovwn acts and behavior and the results thereof.
Approved:

1. Requesting Agency 2. Management Analysis and Development

Title:

Date:

By: M yépg By: /:})\,QJU\O\ o el ‘\3_(4:.‘_,9’} >CA

e Titler (3 ness MG inee|cy™
. ) -y
L@\\\ \A Date: 5{.‘{\\“ 2.k 200 1

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Projeet Mumber: 2020-085

Page 3







Exhibit A

DEPARTMENT OF

H U_,-M_.AN- SERVICES

PREPARED BY:

CINDY SAN HAMEL — ACCOUNT EXECUTIVE
JEFF ROBINSON — DELIVERY DIRECTOR

9/19/2019

l%‘ly ondinl,

F«r an expleo ccmpany

1905 East Wavzata BouLevaAnp, SUE 333
MINNEAPOLIS, MN 55391

888-595-7970

WWW,TRISSENTIAL,COM
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PROJECT OVERVIEW

In 2012 the Minnesota Department of Human Services (DHS) recelved funding to develop and
Implement a software application to manage the providers and contracts suppotting DHS's
Children Services’ misslon. The Insight application currently services approximately 55,000 users
{primarlly child care providers) and $22M In contracts under management,

The design, Implementation and ongoing management of Insight relies on a small number of
subect matter experts (SMEs), While some documentation exists, it Is not always current orin a
usable format, which creates risk to the organization assoclated with turnover of the SMEs as
well as mabntaining a foundational understanding of the data flows, business rules, and
functlonality of the application fo be leveraged In maximizing the value of Instght and supporting
a roadmap of improvemants,

To mitigate the risk, DHS wants to develop an Operations Manual to document the essentfal
informatlon required for new user tralning and system maintenance and support, The flrst step
In this effort Is to define the scope of the Operations Manual and a roadmap for continued
investment In this asset,

During the Spring of 2019, DHS engaged Trissentlal to Assess the current state of the operation
documentatlon and develop a roadmap recommendation Plap to develop an Operations Manual
for Children's Services, The scope of this proposal s to Exgcte the development of the
Operations Manual based on the recommentlations from the previous work,

APPROACH

Trissential’s “Assess Plan Execute” approach allowed DHS to define the scope of the Operations
Manual and galn confidence that a structured approach would achleve delivery of an Operations
Manual to match thelr needs,

°  Assess: Understand the current state and deflne the future state through Interviews,
document revlew, and industry research [COMPLETED]

@ Plan: Based on the scope defined during the Assess phase, create a Roadmap that
focuses work efforts In a sequence that provides the highest incremental value to the
organization with consideration to dependency and resource constraints [COMPLETED)

° Executa: Engage In the work efforts to implement the ltems per the roadmap defined in

the Plan phase [THIS PROJECT)

The scope of this SOW covers the Execute phase to deliver the Oparatlons Manual based on tha
recommendatlons from the Assess/Plan phase,

I
TRISSENTIAL PROPRIETARY & CONFIBENTIAL, NOT FOR DISTRIBUTION
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DELIVERABLES

o {lck off materlal

o WorkPlan (Initla) and maintained with progress and status)

e Project Status Report '

o Operations Manual content template(s)

o Operatlons Manual document repository organlzatlon structure
o Assumed to ba DHS provlded SharePoInt sitals)

¢ Content Change Control process

¢ Operations Manual content by subjects in scope

s [Final project raport
RECOMMENDED SCHEDULE

Statement of Work slgned: 09/27/2019
Project start! 10/9/2018
Project completion: 6/5/2020

Tentatlve Worlk Plan:

Trissential will engage this work effort with a phased approach as depicted below. Our
recommendation Is the work and resource schedullng be conducted In two to three week .
Ingrements so that progress, lessons learned, and priority adjustments can be recognized gulckly
and leveraged for planning the next increment of work. This approach wilf allow for close
collaboratlon and transparency which will provide DHS with the abtlity to direct this investiment
to the highest value outcome.

+ Initiation Phase - Planning for Execution
+  Validate Overall Operatlons Manual Priorities
o Work Area Assessment — Valldate Toples/Effort/Schedule
+  Plan/Schedule Kickotf Meeting(s)
+  Foundation Phase - Valldate Execute Approach
«  Manual Structure/Templates
+  Manual Location/Delivery/Malintenance
+  Change Control Methodology (l.e. tracking manual revistons)
+  Scheduiing
1 Create Operations Manual
¢ Content Preparation
+  Review/Approval
+  Publish Content

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
Page 4
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*Note: the timeline portrayed by the graphlc above Is based on assumptions made durlng the
Assess/Plan phase, It Is unlikely that the actual work will progress in this llnear fashion,
Telssentlal and DHS agree to collaborate on priotities and the “definition of done” for each work
~ product to ensure expectations are met within the scope this progosal,

ROLES & RESPONSIBILITIES

Formal guldance, approval and accaptance.

Project Sponsors | Debh Swenson- Upto
Klatt 10% | Interface with Trissential as needed,

"DHS Project Kerry Garshone 1 hr/wk | Polnt of contact within DHS for dally/weeldy

Manager ' priority setting, declslon making, resource
alignmant, Issue escalation, etc.
Accountable for sign-off of project
deliverablas )

DHS Contract Missy Lorey As Facllitation of inltial contract execution,

Manager Needed | resource onboarding/compliance, and

' , change requests If required

Trissential - lLaura Dotseth Upto [ Engagement lead and Delivery Assurance,

Engagement 10% | Work with DHS leadership to lead and

Manager execuie this SOW. Interface with all partles
to provide expert leadership, insight,
dlrection and recommendations,

Trissential - TBD 100% | Under the Ehgagement Manager's direction,

Essentlalist conduct the activities required to produce
the deliverables deflned in this agreement

TRISSENTIAL PROPRIETARY & GONFIDENTIAL, NOT FOR DISTRIBUTION
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L

Account Cindy $an Hamel As Provide all account, contract and financial
Executlve needed | coordination and executlon,

CosT & PAYMENT FOR SERVICES

Trissentlal - Engagement Laura Dotseth As Required $0 40
Manager -

Trissential - Essentiallst TBD 1,120 hours $125] 140,000
Total " . $140,000

s Engagement Is Time and Materlals based -

o Travells not expected and Is not Included In the fee above, 1f travel Is determined to he
required, any pre-approved travel and other expenses wili be involced separately

o Work hours will be Involced at the completion of each month

+ Payment terms are net 30 days

ASSUMPTIONS

o DHS wlll ensure resources are avallable as required for the scope of this work effort,
Resource assumpilons include:
+  £DS Develop Admin Average Avaﬂablutv Shrs/week total
o Lyn Rhodes— 2 to 4hrsfweek
+  Durlng hig reporting perlods or leglstativa sesslon (Jan -May) most hikely max of 2
o Rebekah Dunnette — Up to 10 hrs/week, pending other prioritles
o Kerry Gershone ~ 2 to 5 hrs/week {incluslve of PM role}
¢ DHS wil assist with scheduling of resources and eonferehce rooms
o DHS wili provide timely deliverable review/approval, declsion making, and course
correctlons
s Trissential will collaboratively worlc with DHS to define the “deflnltion of done” (l.e, agreed
* to scope and success ciiterla) for each of the major deliverables

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
Page 6




o Trissentlal will require a workspace and minimal supporting office Infrastructure, such as
laptop, network su pbort, internet access, printers and copy machines while performing
onslte tasks; some of this worlc will be performad offsite

o Microsoft Office, Vislo and SharePolnt will be the primary tools used In creating and storing
dellverables. DHS may migrate fo an alternate flow-charting teol durlng this engagerment,
Should that occur, an assessment on the cost to migrate from Visio will be required,

CHANGE MANAGEMENT

i any change to the scope of this project Is required, all changes and variances to this SOW will
be estimated and approved and an amended SOW will be created,

TRISSENTIAL VALUE PROPOSITION

Itis Trissentlal’s sincere deslre to be recognized as a trusted buslness partner of our clients. We
strive to exceed your expactations In everything we do, and to provide value-add to all business
relatlonships, Trissentlal was bullt on the concept, “take care of your cllents — and the business
will run itself”. We take great strides to educate all our staff on the concept of the lifetime value
of a cllent. We plan to demonstrate this philosophy and commitment to DHS's staff.

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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m MANAGEMENT
® AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-085

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement identified as
2020-085 (IAK 167495, PO# 3-73694) with Minnesota Management & Budget, Management Analysis &

Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended;

and

WHEREAS, Paragraph(s) 3 of the original contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay

the Division as follows:

The Division will invoice up to 326 1,320 hours at a rate of $125/hour for services provided by
Trissential, as identified in Exhibit A. The Division will also invoice up to $8,000.00 for contract

management. The total amount the Division will invoice under this agreement shall not exceed

$148.000-60 $173.000.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of

invoices submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY

2. DIVISION

By Ci n d I Digitally signed
Title: by Cindi Yang
Date: 2020.05.05

Date: Ya N g 08:55:49 -05'00"

By:

Title: Renda E
b RAPPA

Digitally signed
by Renda E Rappa
Date: 2020.05.04
12:37:02 -05'00'

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 ¢ Fax: 651-297-1117 « TTY: 800-627-3529 ¢ http://mn.gov/mmb/mad/




m MANAGEMENT ;_;\/”»2\
¥ AND BUDGET 2R
MANAGEMENT ANALYSIS

AND DEVELOPMENT ;PG _’]’]bc‘j

AMENDMENT #2 to INTERAGENCY AGREEMENT Corthact 67495
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-085

WHEREAS, the State of Minnesota, Department of Human Services, has an interagency agreement identified as
2020-085 (IAK 167495, PO# 3-73694) with Minnesota Management & Budget, Management Analysis &
Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended;
and

WHEREAS, Paragraph(s) 3 and 5 of the contract shall be amended to read:
3. Consideration and Terms of Payment:
In consideration for all services performed and materials provided, the Requesting Agency agrees to pay

the Division as follows:

The Division will invoice up to ;320 1,665 hours at a rate of $125/hour for services provided by
Trissential, as identified in Exhibit A. The Division will also invoice up to $8,000.00 for contract
management. The total amount the Division will invoice under this agreement shall not exceed
$173.000-00 $216,125.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

5. Effective Dates:

This agreement is effective October 1, 2019, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until Jure
30 August 31, 2020, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

By . . Digitally signed Bz Digitally signed
Title: CI nd I by Cindi Yang Title: Re n d d E by Renda E Rappa
Date: 2020.06.22 Date: 2020.06.10

Date: Ya n g 09:59:57 -05'00' Date: Ra p pa 16:49:40 -05'00'

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 © Fax: 651-297-1117 « TTY: 800-627-3529  http://mn.gov/mmb/mad/




MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

o APmeleiNunbesiagion e L

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Departsnent of Human Services- Aging and Adult Services MAD Contact: Stacy Sjogren

‘Accounting Information; Business Unit — G1001, Financlal Dept ID — G1031500, APPRID (1000886, Fund — 5200,
Accounts ~ 670011,

Vendor Number: :
1D G100000000, Location 001

Agency: Fiscal Year:

Total Amount of Contract: Amount of Contract First FY:

$144,780.00 .

Commodity Code: Commodity Code: Commodity Code:

80101560
Object Code: Object Code: Objest Code:
Amount: S0 Amount: Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3;
Fund: Fund: i Fund:
Appr: Appr: Appr;
Org/Sub: Org/Sub: Org/Sub:
Rept Catg: Rept Catg: Rept Catg:
Amount: Amount: Amount:

Bud Date: é 230 NQ\O
Order: 5 7ogéé /7 “3"/ ?//)\B

Number/Date/Signatures
[Individual signing certifies that finds
have been encumbered as vequired by
Mim, Stal. $§164.15 and 16C.05]

Processing Information; (Some entries may not apply,)  Begin Date:7'c‘:2 7/ f

Contract: / Vi ( L/j b /7 =2 7@

Number/Ddte/Entry Initials

This is an agreement belween the Department of Human Services-Aging and Adult Services (Requesting Agency) and
Minnesota Management and Budget, Management Aualysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennlal Office Building, Room 300, 8. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-797-1311 » TTY: 800-627-3529 + htip://mn.govinmb/mad




1. Setvices to be Performed:

The Division agrees that it will provide a project team to provide the services and/or perform the tasks
outlined in the attached project proposal, which is incorporated and made part of this agreement.

2. Authorized Repraesentatives:

The following persons will be the primary au thorized representatives for all mattexs conceening this
.agresment, ;
Management Analysis and Development: Stacy Sjogren Requesting Ageney: Mark Schulz

3 Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agtees o
pay the Division as follows:

Up to 1,027 howrs at a rate of $140.00 per hour as documented by invoice prepared by the
Division. The Division will also invoice up to $1,000.00 for fravel, mileage and car rental costs that may
be incurred. The total amount the Division will invoice under this agreement shall not exceed
$144,780.00. -

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

4, Condition of Payment:
All services provided by the Division under this agreement must be performed to the Requesting
Agency’s satisfaction, as determined at the sole discretion of the State’s Authorized Representative,
5. Effective Dates:
This agreement is effective July 2, 2019, or when all necessary approvals and signatures have been

obtained pursuant to MN Stat. 16C.05 subd, 2, whichever occurs later, and shall remain in effect until
June 30, 2020, oruntil all obligations have been satisfactorily fulfilled, whichever comes first.

Interagency Apreement for Management Analysts and Development (Division) Services
MAD Project Number; 2020-022
Page 2




6. Termination: :
This agreement may be terminated by the Reques(hig Agency or the Division at any time with thiety
(30) days written notice to the other party. In this event, the Division shall receive payment on a pro
rata basis for the work performed.. . .. .. . L.

a

7. Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized agent for the purposes of this agreement is Kart Benson, This

petson shall have final authority for acceptl ng the Division’s services and if the services are
satisfactory, will certify this on each invoice submitted as patt of number 3, -

8, Interagency Agreement Authorization:

Pursuant to Mumesota Statutes, Sections 16A.055 Subd. m 43A.55 Subd. 2.; and 471.59, the
Division is authorized to enter into this agreement.

9. Amendments:

Any amendments to this agreement will be il witing and will be executed by the same parties who
execwded the original agreement, or their successors in office.

.10,  State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant (o

this agreement, shall be subject to examination by the Requesting Agency and elther the Minnesota
Legislative Audttor or State Auditor, as appropriate, for a minimum of six years,

14,  Liability:

Bach party will be responsible for its own acts and behavior and the results thereof.

Approved:

1 i W

1. Reqyesting Ag /_?cy 2. Managep/a.é’nt/ﬁ’t@}féis }ﬁd Development

W By /W/L/?’
Title: D{ recta Titte: ,Z):w_u

Date: 7{?/(';‘ Date: &{"2.,3- /_,7.,

Interagency Agreement for Managamem Analysis and Devalopmom {Divls:on) Services
MAD Project Naumber; 2020-022 =+
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

Proposal

DHS Aging and Adult Services — Adult Protective Services

Re-Design

June 28 2019

Proposal prepared by:
Stacy Slogren
651-201-8068
Stacy. Slegren@state.mn.us

Lizzie McNamara
651-259-3817
Lizzie.McNamara@state.mn.us




Enterprise Director, MAD
Ryan Church

Assistant Director
Beth Blbus

Contact Information

Telephone: 651-259-3800

Email: Management.Analysis@state.mu.us
Fax: 651-797-1311

Website: ma.gov/mmb/mad

Address:

658 Cedar Street

Centennial Office Buliding
Room 300 :
Saint Paul, Minnesota 55155

Management Analysis and Development

Management Analysis and Development is Minnesota government’s in-house fee-for-service management
consulting group. We have over 30 years of experlence helping public managers Increase thelr organizations’
effectiveness and efficlency. We provide quality management consultation services to local, regional, state, and
federal government agencles and public instttutions.

Alternative Formats
This document can be made avallable In alternative formats upon request. Call 651-259-3800.




Background

The Minnesota Vulnerable Adults Act [VAA), enacted in 1980, regulates the protection of vulnerable adults from

maltreatment. The VAA {Minnesota Statutes, section 626,557) establishes public policy that grounds the state
madel for adult protective services (APS). The statute has been amended many times since 1980, with
substantive changes made In 1995, and an amendment In 2013 that established a single common entry polnt for
recelving and screening maltreatment reports. Currently, there Is positive support for additional revisions to the
VAA.

The Department of Human Services {DHS), a significant APS stakeholder, contracted with Public Sector ‘
Consultants (PSC) In the first half of 2019 to complete Phase | of an APS re-design process. Phase | included a
review of APS models from other states, as well as evidence-based practices and emerging models, During Phase
I, PSC interviewed over 60 stakeholders to identify the current and desired goals for APS In Minnesota, along
with current shpports and barrlers to achieving those goals,

Phase 1l of the re-deslgn process will engage APS stakeholders more broadly to develop a re-design concept for
the statewide APS model, with the Intention of Informing future revisions to the VAA.

Products

Management Analysis and Development {MAD} would provide a range of consulting services to conduct
stakeholder engagement as part of Phase Il of the APS re-desigh process. MAD would work flexibly with the
client and stakeholders of APS to plan and facilitate stakeholder engagement efforts, At the conclusion of this
phase, MAD would provide DHS with wiitten conceptualization of a re-designed APS program model for _
Minnesota, based on consensus among a broad group of stakeholders, This conceptualization could include
recommendations for revisions to the Vulnerable Aplults Act (VAA} statute language, in alighment with the APS
re-design.

Activities, Timeline, and Project Costs

The overall timellne for the project would be July 2, 2019 (or when the Interagency agreement Is signed)
through June 30, 2020, If the interagency agreement Is not signed by July 8, 2019, MAD would work with the
client to revise the timeline and project scope as necessary based on consultant avallabitity and client neads.

The activitles described below are based on Initial conversations with the client, MAD would work with the client
during the planning phase to further scope the stakeholder engagement plan, within the overall project budget.

.. - Activitles

Project planning and background research
MAD would:

¢ Work with the cllent to develop and conflym Initial steps




Activities

e Conduct -in‘ilt’iéirrne'sfe'é;ch to understand the historlcal co ntext of APS and VAA, -pl;é‘;r'i-()’ég e

statue revisions, and Phase | work

«—Conduct-additional stakeholder-analysis to-ldentify-individuals;groupsyand

organizations to Invoive In the re-design process
» Convene stakeholder conversations to further Inform stakeholder engagement effort
planning
o Develop a detatled MAD project plan and timeline for stakeholder engagement efforts,
to be confirmed with the client before moving forward

Stakeholder engagement

Stakeholder engagement work conducted by MAD could include:*

» Development and fachitation of a steering committee to lead the APS re-deslgn

s Development and facilitation of up-to-four content area subcommittees to generate
recommendations for steering committee consideration

o Capacity-building training for steering committee and/or content area subcommittee
members to gather additional input from a broader stakeholder base outside of MAD-
facilitated meetings

e Convening and facilitation of large stakeholder group(s) stakeholder engagement
process for informing and consultation i

s Gathering additionat feedback on draft re-deslgn

e  Providing management and logistics for entire engagement effort

o Travel, as needed outside of the Twin Citles metro area, for stakeholder meetings

» Preparing documentation and language for DHS website

* Activitles described are based on current understanding of the project and can be revised
during the project planning phase to meet cllent needs, within the overall project budget

Summarize and present recommendations for APS re-design

MAD would document and analyze the feedback generated and/or gathered by staleholders
throughout the engagement process, MAD would provide a summary of the stakeholder
engagement process within a final report conceptualizing the re-design of APS and informing
future revisions to the VAA, .

th addition to opportunities bullt into the engagement process for stakeholders to review and
provide input on the re-design concept, MAD would also present the final re-design concept and
recommendations for VAA revisions to the client and/or additlonal stakeholder groups.

If feasible and appropriate, MAD could provide consuitation to those ultimately responsible for
drafting legistation,

i Project management, including cilent communication {18%)

Estimated expenses: Travel with lodging, mileage and rental car costs {estimate assuming there

will be stakeholder meetings In greater Minnesotaj

150
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Activities

= !Hours §
Total hours et e : | a0z !
| Total.cosks: (1027 hours times.$140, plus $1,000inexpenses) ..~ - .. | $144780 |

Documentation

Management Analysis and Development would provide the draft copy and the final repori In Adobe Acrobat
{PDF} format.

Clients and Consultants

The primary cllent contact would be Mark Schulz. The MAD project lead would be Stacy Sjogren; Lizzle
McNamara and other MAD consultants would also provide services to the client.

Client Responsibilities
DHS will | ’

s provide timely access to staff and other resources {e.g. existing documentation)
o provide information necessary to identify key Informants and other stakeholders
e provide direction for and feedback on the stakeholder engagement plan, re-design concept(s), and draft
report '
o develop and host a project website
s jdentlfy contactis) for media, legislative, and general public inquiries
i

Data Practices

Information collected during this project would be subject to the Minnesota Data Practices Act, Minnesota
Statutes §13.64. The final report would be public, Data on Individuals {such as interview or survey data) Is
private data, Client staff wouid not be present at Interviews or focus groups, and would not have access to any
data that identifies Individuals. i

Billing and Cost Calculations

Management Analysis and Development bills at the Minnesota Management and Budget-approved rate of $140
an hour. The client would be bilfled only for actual hours worked and for expenses actually incurred, and the
costs of the project will not exceed the total reflected above without pre-arranged amendment. If the scope of
the project expands after the work begins, an interagency agreement amendment would be required to cover
the anticipated additlonat hours and/or to extend the end date of the contract,
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FYY) MANAGEMENT
¥ AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-022

WHEREAS, the State of Minnesota, Department of Human Services — Aging and Adult
Services, has an interagency agreement identified as 2020-022 (TAK: 161456, Order: 3000070866)
with Minnesota Management and Budget, Management Analysis and Development (Division), for
consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 5 of the original contract shall be amended to read:

5. Effective Dates:

This agreement is effective July 2, 2019, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect
until Jene-36:20620 July 31. 2020, or until all obligations have been satisfactorily fulfilled,
whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:
1. REQUESTING AGENCY 2. DIVISION
By: O“Wd' {/ p sllock By: 1) 5 o
) 404BF90327BE421... . w = Kg\v@ o,
itle: i issi Bitle:
Title: Assistant Commissioner itle ,[3 ke BN ;\/\5\ \n.cﬂttr
Date: 5/14/2020 Date: ]%\P - “ ) S - S BID

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/




mg MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #3 to INTERAGENCY AGREEMENT _
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-022

WHEREAS, the State of Minnesota, Department of Human Services — Aging and Adult
Services, has an interagency agreement identified as 2020-022 (IAK: 161456, Order: 3000070866)
with Minnesota Management and Budget, Management Analysis and Development (Division), for
consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 5 of the original contract shall be amended to read:

5, Effective Dates:

This agreement is effective July 2, 2019, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect
until Fuly-31-2620 October 31, 2020, or until all obligations have been satisfactorily fulfilled,
whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:
1. REQUESTING AGENCY 2. DIVISION
= Digitally signed
igitally signe
Title: Rend a E by Renda E Rappa

Date: 2020.06.10

pue: R PPa oso700-0500

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MIN 55155
Telephone: 651-259-3800 * Fax: 65 1-297-1117 » TTY: 800-627-3529 » hitp://mn gov/mmb/mad/




m MANAGEMENT
® AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #4 to INTERAGENCY AGREEMENT

for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES

AGREEMENT NUMBER 2020-022

WHEREAS, the State of Minnesota, Department of Human Services — Aging and Adult

Services, has an interagency agreement identified as 2020-022 (IAK: 161456, Order: 3000070866)

with Minnesota Management and Budget, Management Analysis and Development (Division), for

consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be

amended; and

WHEREAS, Paragraph(s) 5 of the original contract shall be amended to read:

5. Effective Dates:

This agreement is effective July 2, 2019, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect

until Oetober34:-2020 November 30, 2020, or until all obligations have been satisfactorily

fulfilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:
1. REQUESTING AGENCY 2. DIVISION
By: By: Digitally signed
.y TR ﬂ//tg/ﬁ . Re N d d E by Renda E
Title:  Assistant Commissioner Title:

Date:  7/21/2020

Rappa

Date: 2020.07.02
10:09:31 -05'00'

Date: Ra p pa

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 e http://mn.gov/mmb/mad/




Contract No. IAK 161131
Purchase Order No. 3000070623

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

Pursuant to Minnesota Statutes, Sections 4.045, 16A.055, and 471.59, thisis an agreement
between Minnesota Management & Budget (MMB) and the Department of Human Services (DHS).

1, Services to be Performed: _
Minnesota Management and Budget will provide staffing and support for the Children’s Cabinet
(Minnesota Statutes, section 4.045), including the coordination of Interagency efforts seeking to
ensure that all Minnesota children are healthy, safe, and prepared to achieve their full potential.

Authorized Agents:

The following persons will be the primary contacts and authorized agents for all matters
concerning-this agreement,

MMB: Erin Bailey, Assistant Commissioner — Children’s Cabinet, or his/her successor, 400 -

Centennial Office Building, 658 Cedar Street, St. Paul, MN 55155, Erin.Bailey@state.mn.us, 651-
201-8044.

DHS: Chuck Johnson, Deputy, or his/her successor designated by the Commissioner, 540 Cedar
Street, St. Paul, MN, 55101, chuck.johnson@state.mn.us, 651-431-5672.

2.Consideration and Terms of Payment:
In consideration for. services:proviged, the Requesting Agency agrees to contribute to this

effort as follows:

TOTAL COST: $115,000

You will receive an annual invoice from MMB in July 2019, This invoice should be paid within
30 days of receipt.

3. Térm of Agreement:
This agreement is effective July 1, 2019, and shall remain in effect until June 30, 2020,

4, Amendments: , :
Any amendments to this agreement will be in writing and will be executed by the same parties

who executed the original agreement, or their successors In office.

Approved:

1. Agency Signature 2. Minnesota Management & Budget

By: L"\ b By%&& |

(o3 52 ““‘i,&(;é" COW\(VQ&%%\@\&JV

one 7/t ™ e
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This Interagency Agreement (“Agreement”) is between the Minnesota Department of Human Services,
Housing and Support Services (DHS), 540 Cedar Street, Saint Paul, MN 55155, and Minnesota
Management and Budget, Enterprise Talent Development (MMB-ETD), 658 Cedar Street, 400 Centennial
Building, Saint Paul, MN 55155.

RECITALS

WHEREAS, DHS and MMB-ETD are empowered to enter into interagency agreements pursuant to
Minnesota Statutes, section 471.59, subdivision 10;

WHEREAS, MMB-ETD provides training, coaching, specialized courses, planning, and development
assistance to all Minnesota government employees;

WHEREAS, MMB-ETD has a contract with edChunk, Inc., to provide instructional design, learning, and
development services;

WHEREAS, DHS wishes MMB-ETD to have edChunk, Inc., work with DHS to produce and create an online
series of up to fourteen (14) Housing Stabilization Service Program (“Program”) eLearning modules for
DHS employees and providers of the Program; and

WHEREAS, MMB-ETD is willing and able to subcontract with edChunk, Inc., to provide the services and
materials described in this Agreement.

THEREFORE, the Parties agree as follows:
AGREEMENT
1. Term of Agreement.

1.1 Effective Date: Upon execution, the date DHS obtains all required signatures under
Minnesota Statutes Section 16C.05, subdivision 2.

1.2 Expiration Date: June 30, 2020, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2. Scope of Work.

2.1, General. MMB-ETD will subcontract with edChunk, Inc., (“Contractor”) to work with DHS
to create an online series of eLearning modules. Contractor will create as many modules
as DHS directs, up to a maximum of fourteen (14) modules. Each module will be
approximately fifteen (15) minutes, but no more than twenty (20) minutes, in length
and are to be hosted on the TrainLink Learning Management System for service
providers participating in the Program. The total seat time (i.e., combined total time of
all eLearning modules) for the series is not to exceed three (3) hours and thirty (30)
minutes. The Contractor’s instructional designers and media developers will work with
DHS Subject Matter Experts (“SMEs”) to produce and create the series of Program

Page 1 of 6
Interagency Agreement Contract # IAK 170031
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2.2.

2.3.

elLearning modules. These modules will prominently feature real life scenarios and
interactivity to engage the learner and ensure retention of the content.

HS. In order for the Contractor to provide the services, DHS must:

>

Provide Contractor with access to images from the DHS current image library.
Supply a stock image library to use. This stock image library will be one for which
DHS has an account and the ability to download images once they have been
selected by the Contractor and approved.

Review, select, and approve images using the stock image library. If any images that
were selected and approved need to be purchased, then DHS will purchase these
images.

Download and make available the approved images to the Contractor to incorporate
into the eLearning Modules.

Contractor. The Contractor must comply with the State of Minnesota’s Accessibility
Standard (https://mn.gov/mnit/about-mnit/accessibility/) for all deliverables identified
in this subsection, subsection 2.3. The State of Minnesota’s Accessibility Standards
entail, in part, the Web Content Accessibility Guidelines (WCAG) 2.0 (Level AA) and
Section 508 of the Rehabhilitation Act, as amended. The services to be provided by the
Contractor include, but may not be limited to:

A.

Meet and work with DHS.

Meet and work with DHS SMEs to define key messages, content, and learning
objectives for the eLearning modules, as described above in subsection 2.1 of this
Agreement.

List and sequence eLearning modules.
i.  Develop a list and sequence of eLearning modules.

ii.  Give the list and sequence of eLearning modules to DHS to review and provide
feedback.

iii.  Make any necessary changes, as per DHS, to the list and sequence of
eLearning modules.

iv.  Give the revised list and sequence of eLearning modules to DHS for final
review and approval.

Outline each eLearning module.
i Develop an outline for each eLearning module.
ii.  Give the outline for each eLearning module to DHS to review and provide
feedback.
iii. Make any necessary changes, as per DHS, to applicable outlines.
iv.  Give the revised outline to DHS for final review and approval.

Produce a script.

Provide an instructional designer to work with DHS SMEs to create a script for each
of the modules. The script for each module must describe content, scenarios,
interactions, and exercises, and include a quiz for each module.

Produce a prototype

Page 2 of 6
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vi.

vii.

Based on a section of the script, produce a prototype of a Housing
Stabilization Service Program eLearning module, with colors, logo,
interactivity, navigation, and a few quiz questions.

Give the prototype to DHS for review and accessibility testing. DHS will,
through its SMEs:

a.

Review and provide feedback on content, look, design, etc.

b. Examine and test the prototype to ensure that it meets the State’s

accessibility requirements.

Make any necessary changes, as per DHS, to the prototype.
Give the revised prototype to DHS. DHS will, through its SMEs:

a.
b.

Provide a final review and approval of content, look, design, etc.
Examine and test the revised prototype to ensure that it meets the
State’s accessibility requirements.

Make any necessary changes, as per DHS, and ensure that the prototype
meets the State’s accessibility requirements.

Testing of the prototype’s accessibility must be successful in order to meet
the State’s accessibility requirements and obtain final approval.

Once the prototype’s accessibility is approved by DHS, the prototype will be
tested on TrainLink Learning Management System to ensure it meets tracking
and reporting requirements.

F. elearning Modules

i Generally. Upon the prototype’s approval, the Contractor will develop and
produce the eLearning modules as described above in subsection 2.1 of this
Agreement with interactivity, animations, graphics, images, exercises, and a
quiz at the end of each module. Each module in the eLearning series must be:

a. Produced and authored using Articulate Storyline 360 tool.
b. Approximately fifteen (15) minutes, but no more than twenty (20)
minutes in length.
c. Developed to run on both a tablet and PC..
d. Hosted on the TrainLink Learning Management System.
e. Produced in English, and does not require production in any other
language
f.  Must meet the State’s accessibility requirements, and must be Section
508/WCAG 2.0 Compliant.
Alpha
a. Using the prototype as a template and guide and following the approved
scripts develop and produce eLearning modules, as described above in
subsection 2.1 of this Agreement, including interactivity, animations,
graphics, images, exercises, and a quiz at the end.
Use the approved scripts to add Robovoice audio to each module.
Give eLearning modules to DHS for review, provide feedback, and to
check accessibility.
Beta
a. Review feedback received from DHS.

b.

Make any necessary changes based on feedback received from DHS.

Page 3 of 6
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c. Give eLearning modules to DHS for review, provide feedback, and to
check accessibility.

iv. Gold
a. Review feedback received from DHS.
b. Make any necessary changes based on feedback received from DHS.
c. Load the approved Robovoice audio for this course and sync with
animations and closed captions (if they exist).
d. Give to DHS for final review and approval and do a final check to ensure
that it meets the State of Minnesota’s accessibility requirements.

G. The Contractor will work with DHS to assess the success of the eLearning modules.

H. Any feature or functionality approved by DHS that is later determined to be
considered non-compliant may incur additional costs and may require an
amendment to this contract, or if necessary a new contract, in order for the
Contractor to provide the necessary revisions to ensure compliance with State
accessibility requirements.

I.  Photo shoots, use/cost of stock imagery, and professional voice narration are not
included in these costs and would require an amendment to the contract.

3. Intellectual and Physical Property. All source code, documents, and files will be the property of
the State of Minnesota and given to DHS upon completion of this project.

4, Consideration and Payment.

4.1. MMB-ETD will invoice upon completion of services and no more than monthly for services
and materials actually provided as per the breakdown of costs listed in the table below.
MMB-ETD’s invoices shall be sent directly from SWIFT to
dhs.mmb.traininginvoices@state.mn.us. DHS will pay MMB-ETD within thirty (30) days
of receipt of each invoice.

ETD Admin Total

- £ Servi C it
Description of Services ost Fee (18%) Quantity (hot to exceed)

One-hour of eLearning

instruction seat time — for $4,680.00/ Up to 3.5

$26,000.00/hour

example this may consist of, ; hour of hours of
L of eLearning . .
but may not be limited to: ; ; elearning elearning $107,380.00
. ; instruction seat z ; : 5
3 20-minute eLearning modules . instruction instruction
time : §
OR seat time seat time

4 15-minute eLearning modules

4.2. DHS will pay MMB-ETD using the applicable vendor number accounting information:
G100000000 Location: 001

4.3. The total obligation of DHS for all compensation and reimbursements to MMB-ETD under
this Agreement will not exceed one hundred and seven thousand three hundred eighty

Page 4 of 6
Interagency Agreement Contract # IAK 170031



D'oct'JSign Envelope ID: 76272497-C50E-477E-9E80-0CDC0D554642

20CONTO06

10.

dollars and zero cents ($107,380.00).

Conditions of Payment. All services provided by MMB-ETD under this Agreement must be
performed to DHS’ satisfaction, as determined at the sole discretion of DHS' Authorized
Representative.

Authorized Representative.

6.1 DHS. DHS' Authorized Representative is Erin Sullivan-Sutton, Director of DHS Housing
Support Services, 540 Cedar Street, Saint Paul, MN 55155, (651) 431-3849, erin.sullivan-
sutton@state.mn.us or her successor.

6.2 MMB-ETD. MMB-ETD’s Authorized Representative is George Wellock, Business and
Operations Manager, 10 River Park Plaza, Ground Floor, Suite G35, Saint Paul, MN 55107,
(651) 558-6671, george.wellock@state.mn.us or his successor.

Amendments. Any amendment to this Agreement must be in writing and will not be effective
until it has been executed and approved by the same parties who executed and approved the
original agreement, or their successors in office.

Assignment. Neither DHS nor MMB-ETD shall assign or transfer any rights or obligations under
this Agreement without the prior written consent of the other party.

Liability. DHS and MMB-ETD agree that each party will be responsible for its own acts and the
results thereof to the extent authorized by law and shall not be responsible for the acts of the
other and the results thereof. DHS’ and MMB-ETD’s liability shall be governed by the provisions
of the Minnesota Tort Claims Act, Minnesota Statutes, section 3.736, and other applicable law.

Termination. Either party may terminate this Agreement at any time, with or without cause, upon
30 days’ written notice to the other party. In the event of such a cancellation, MMB-ETD shall be
entitled to payment, determined on a pro rata basis, for work or services satisfactorily performed.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed intending to be
bound thereby.

[THE REMAINDER OF THIS PAGE HAS BEEN LEFT BLANK INTENTIONALLY.]
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APPROVED:
1. DHS ENCUMBRANCE VERIFICATION
Individual certifies that funds have been encumbered as required by Minn. Stat. §§ 16A.15 and 16C.05

DocuSigned by:

By: (/«}3’@5&%«»—/

\—5457B11AE8BB40D...
1/14/2020
Date: /14/

SWIFT Contract No:  TAK 170031
3000074705

SWIFT PO #:

2. MINNESOTA DEPARTMENT OF HUMAN SERVICES (DHS)

DocuSigned by:
By:[_. Cullivan, Sult

B3756300CCOD4BO... . )
Title: Director, Housing and Support Services

- 1/14/2020

Date: ///(o"/ 20

4, MM?-ENTERPRISE HALENT DEVELOPMENT (MMB-ETD)
By: w/v - Ql/\‘/

| with delegated authority
Title: C+—0

Date: Oi_!‘o“)’f)?/D

Distribution:

Requesting Agency — Original (fully executed) contract

Providing Agency

Contracting, Procurement & Legal Compliance, Contracts Unit- #0238

Page 6 of 6
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CPRS No. 25828
0ODY16.014

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

INFORMATION AND TELECOMMUNICATIONS ACCOUNT
The ITA was established by Minn. Stat. 16E.21 and is known as “The Odyssey Fund”.

Statewide Budget System ODY16,014

This agreement is between the Office of MN.IT Services (MN.IT) and Minnesota Management and
Budget (Agency).

Agreement
1 Term of Agreement
1.1 Effective date: June 30, 2015 or the date the State obtains all required signatures under
Minunesota Statutes Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: June 30,2017, or until al! obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
The purpose of this project is to complete the development of the Capital Budget System, implement
enhancements fo the Fiscal Note Tracking System, further develop and improve the Budget Planning
and Analysis System (BPAS), develop a web-based application to support the Legislative Initiative
process and strategically address the technology needs necessary to support the work agencies and
MMB do to support budget development and management as requited by M.S.16A

3 Consideration and Payment
The AGENCY agrees to contribute $1,236,551 (one million twa hundred thirty six thousand five
hundred fifty one doliars) to the Information and Telecommunications Account (ITA). No
contribution refunds are available.

4  Conditions of Payment
4.1 Upon execution of this agreement, the AGENCY will submit an approptiation transfer in SWIFT
for the amount specified in Section 3 of this agreement.

SWIFT Appropriation Transfer Instructions:

Execution of this agreement is tracked in the MN.IT Centralized Procurement Request System
(CPRS). The CPRS # referenced below should be entered in the “Ref” field on the SWIFT
appropriation transfer fransaction,

Business Unit | Budget Year Fund Department ID Approp Ref
G4601 2015 2001 G461TECH | G466000 CPRS #
28528

4.2 MNLIT agrees to serve as the fiscal manager for this agreement. Funds will be deposited in Fhe
Information and Telecommunications Account as authorized in Minn, Stat, § 16E.21 and will be
budgeted for the project described in Section 2 for the term of the agreement,

Rev. 04/15 Inieragency Agreement . i




'CPRS No. 25828
ODY16.014

4.3 The AGENCY agrees that allowable direct and indirect costs associated with managing and
supporting the implementation of the scope of work in Section 2 will be charged to the
contribiition specified in this section.

" Authorized Representatives

The AGENCY’S Authorized Representative is Dennis Munkwitz, Chief Financial Officer,
Dennis.Munkwitz@state.mn.us or by phone at 651-201-8004, or his successor,

MN.ITs’> Authorized Representative is Tu Tong, Chief Financial Offtcer, 658 Cedar Street, St Paul,
MN 55155, by phone 651-556-8028, or via email at tu.tong@state.mn.us, or his successor.

Amendments

Any amendment to this agreement must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original agreement, or
their suceessors in office.

Liability
Each party will be responsible for its own acts and behavior and the results thereof.

Termination
Either party may terntinate this agreement at any time, with or without cause, upon 30 days® written
notice to the other party.

Rev. 04/15 Interagency Agreement 2




1. STATE TRANSFER VERIFICATION

Individual certifies that funds will be transferred

to MNIT as required by Minn, Stat, §§
16E.0466.

CPRS No. 25828 -
0DY16.014

3. Office of MIN.IT Services

By Z.ZW'

Tu Tong @)

Signed; CQ\Q\QB&/

Date: o 10| 2015

Title: MN.IT Chief Financial Officer

2. Minnesota Management and Budgef

By: ’D\ I

Dennis Munkwitz"(With delegated nuthority)

Title: Chief Finaucial Officer

Date: &1 /30/‘ E’;:

Date: - 6(%’7‘9((

Rev. 04/15
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Amendment 1

CPRS No. 30512
ODY16.014

IA - Orig. CPRS 28528

STATE OF MINNESOTA
INTERAGENCY AGREEMENT AMENDMENT

INFORMATION AND TELECOMMUNICATIONS ACCOUNT
The ITA was established by Minn. Stat. 16E.21 and is known as “The Odyssey Fund”.

Statewide Budget System ODY16.014

This is an amendment to the existing Interagency Agreement between the Office of MN.IT Services
{MN.IT) and Minnesota Management and Budget (Agency).

Recitals
The Agency has an Interagency Agreement initially identified as Statewide Budget System,
Odyssey16.014, CPRS 25828 to:

Complete the development of the Capital Budget System, implement enhancements to the Fiscal
Note Tracking System, further develop and improve the Budget Planning and Analysis System
(BPAS), develop a web-based application to support the Legislative Initiative process and
strategically address the technology needs necessary to support the work agencies and MMB do to
support budget development and management as required by M.S.16A

1. MN.IT and the Agency are willing to amend the original Interagency Agreement as stated below.

2.. In this Amendment, changes to original Interagency Agreement language will use strike-threugh for
deletions and underlining for insertions. '

Interagency Agreement Amendment 1

Revision 1.

Consideration and Payment
The AGENCY agrees to contribute a total of $1,711.000 ( One MllllOl’l Seven Hundred Eleven
Thousand Dollars) in fiscal year 2015 funds $ h

five-hrundredfify-one-dolarsy-to the Information and Telecommumcatlons Account (ITA)

Immediately following the execution of Amendment 1, the AGENCY agrees to transfer those fiscal
year 2015 funds not previously transferred to the Information and Telecommunications Account.

Except as amended herein, the terms and conditions of the original Interagency Agreement and all
previous amendments remain in full force and effect. The original Interagency Agreement and any
previous amendments are incorporated into this amendment by reference




Amendment 1

CPRS No. 30512
0DY16.014

JA - Orig. CPRS 28528

1. STATE TRANSFER VERIFICATION (If Applicable)
Individual certifies that funds will be transferred to MN.IT as
required by Minn. Stat. § 16E.0466.

Signed:

Date:

2. Minnesota Management and Budget
=
o

Eric Hallstrom, (With delegated authority)

Title: Deputy Commissioner

Date: g/"’l /ZO/_S_

3. Office of MIN.IT Services

By:
Tu Tong, (With delegated authority)

Title: Chief Financial Officer, MN.IT Services

Date:




DocuSign Envelope ID: 46F52169-DA55-4573-ACCB-26CA288FCESA

Minnesota Management and Budget Amendment 4

0ODY16.014
CPRS No. 64533/44554/30714/30512/28528

STATE OF MINNESOTA
INTERAGENCY AGREEMENT AMENDMENT
Amendment 4 to Statewide Budget System 0DY16.014

This is an amendment to the existing State of Minnesota Interagency Agreement between the Office of
MN.IT Services (MN.IT) and the Minnesota Management and Budget (Agency).

Recitals
1. The parties agreed to an Interagency Agreement initially identified as Statewide Budget System
ODY16.014, (“Original Agreement”) to complete the development of the Capital Budget System.
2. MN.IT and the Agency are willing to amend the original interagency Agreement as stated below.
3. Inthis Amendment, changes to pre-existing Contract language will use strike-threugh for deletions
and underlining for insertions.

Amendment 4
Revision 1: Term of Agreement
1.1 Effective date: June 30, 2015 or the date the State obtains all required signatures to execute
the interagency agreement authorizing the transfer of funds under Minnesota Statutes Section
16C.05, subdivision 2, whichever is later. Use of transferred funds is contingent upon MN.IT
Enterprise Project Management Office approval of the Project Summary.

1.2 Expiration date: Jure-30,-2019, June 30, 2021 or until all obligations have been satisfactorily
fulfilled, whichever occurs first.

Except as amended herein, the terms and conditions of the Original Interagency Agreement remain in
full force and effect.

Signatures:

1. Minnesota Management and Budget 2. Office of MN.IT Services

(With delegated authority) (With delegated authority)
DocuSigned by: DocuSigned by:
By: E@m Pomdiswily By QW‘?{ Heraseh
) OF2BADISTFS4ZA. . ) SBBFOBOTSAFG441 .
Title: chief Financial officer Title;:Procurement birector
Date: 6/27/2019 Date: 6/27/2019

ODY16.014 Amendment#4 1
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Minnesota Management and Budget ODY No. ITA 20.049
CPRS No. 63941

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This Interagency Agreement is between the Office of MN.IT Services (“MNIT”) and Minnesota
Management and Budget (“AGENCY”).

Recitals

The Legislative Advisory Commission has approved the use of the funds transferred by this agreement
for work specified in the underlying Information Technology project described below.

1 Term of Agreement
1.1 Effective date: July 1, 2019, or the date the State obtains all required signatures to execute the
interagency agreement authorizing the transfer of funds under Minnesota Statutes § 16C.05,
subdivision 2, whichever is later. Use of transferred funds is contingent upon MNIT Enterprise
Project Management Office approval of the Project Summary.

1.2 Expiration date: June 30, 2023, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
This request allows the AGENCY and MNIT to advance the support of the AGENCY’s critical
enterprise systems with resources to implement software updates that increase the level of security
needed for the highly sensitive data that these enterprise systems contain. Hardware costs are
included to partially address end-of-life and disaster recovery equipment needed to achieve a more
timely recovery of our systems in the event of a disruption in service. This project is being funded by
multiple agencies, the AGENCY contribution is contained in this agreement.

3 Consideration and Payment
The AGENCY agrees to contribute $500,000.00 to the Information and Telecommunications Account
(ITA) for this project.

4 Conditions of Payment
4.1 MNIT Financial Management shall provide the AGENCY Chief Financial Officer with the
Statewide Integrated Financial Tools (“SWIFT”) system appropriation transfer instructions. As
required by Minn. Stat. § 16E.0466, the AGENCY shall submit an appropriation transfer in SWIFT
for the amount specified in Section 3 of this agreement.

4.2 MNIT shall serve as the fiscal manager for this agreement. Funds will be deposited in the ITA as
authorized in Minn. Stat. § 16E.21 and will be budgeted for the project described in Section 2
above for the term of the agreement.

4.3 The AGENCY shall not begin project activity until the MNIT Enterprise Project Management
Office approves the required project planning documentation including: 1) Project Summary, 2)
Resource Plan, 3) Project Requirements, and 4) Project Quality Plan.

4.4 The AGENCY agrees that allowable direct and indirect costs associated with managing and

supporting the implementation of the scope of work in Section 2 will be charged to the ITA

ODY No. ITA 20.049 - Interagency Agreement 1
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Minnesota Management and Budget ODY No. ITA 20.049
CPRS No. 63941

contribution specified in section 3 above.
5 Authorized Representatives

The AGENCY’S Authorized Representative is Dennis Munkwitz, Chief Financial Officer, by phone at
651-201-8004, or by email Dennis.munkwitz@state.mn.us or their successor.

MNIT’s Authorized Representative is Tu Tong, Chief Financial Officer, by phone at 651-556-8028, or
by email at tu.tong@state.mn.us, or their successor.

6 Amendments
Any amendment to this agreement must be in writing and will be effective upon approval and
execution by the parties.

7 Liability
Each party is responsible for its own acts and behavior and the results thereof.
8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’

written notice to the other party.

Signatures:

1. Minnesota Management and Budget 2. Office of MN.IT Services
(With delegated authority) (With delegated authority)
DocuSigned by: DocuSigned by:
By: E@W Pundwity By: Qw/aa, Herasdh
58BF08075AF6441...
Title: chief Finarcial officer Title: procurement Director
Date: 6/28/2019 Date: ©/28/2019

ODY No. ITA 20.049 - Interagency Agreement 2
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MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEYELOPMENT

m

MAD Project Number: 2020-086
INTERAGENCY AGREEMENT for MANAGEMENT ANALYSIS
AND DEVELOPMENT SERVICES

Requesting Agency: MNLIT Services MAD Contact: Renda Rappa

Accounting Informatlon: Business Unit — G1001, Financial Dept ID —~ G10315600, APPRID ~ G100088, Fund - 5200,
Accounts - 670011,

Agency: Fiscal Year: o Vendor Number:
ID G 1060600000, Location 001
Total Amount of Contract: Amount of Contract First FY:
$104,544.00
Commodity Code: Commodity Code; Commodity Code:
80101500
Object Code: Object Code: Object Code:
Anount; Amount: Amount;
Accounting Distribution 1: Accounting Distribution 2; Accounting Distribution 3;
Fund: Fund; Fuond:
ApproplD: ApproplD; Appr:
FinDept ID: FinDept 1D: Org/Sub;
Rept Catg: Ropt Catg: Rept Catg:
Amount; Amount: Amount:

Processing Information: (Some entries may not apply.)  Begin Date: 10/1/2019 End Date; 2/28/2020

DocuSignsd by:
Contract:  167066/9/26/2019/d; Order:  300003148610/1/2019 | Dibya Jolunsom.
Numbet/Date/Entry Initials Numbet/Date/Signatwsessr2rrsroscass..
Undividual signing certifies that funds
MNIT Tracking: 3655 have been encimbered as required by

Minn, Stat. $§164.15 and 16C.05]

This is an agreement between the MNLIT Services (Requesting Agency) and Minnesota Management and Budget,
Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-797-1311 » TTY: 800-627-3529 + hitp:/mn.govimmb/mad
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1.

2,

Services to he Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with Trissential to
provide the services identified below:

Jim Feldman, Trissentiaf, will assist MNIT Services at the Department of Natural Resources by providing
business analysis services for Forestry pending MNIT requests and prioritized project work including the
tasks below:

¢ Elicit requirements using interviews, document analysis, requirements workshops, storyboards, surveys,
site visits, business process descriptions, use cases, scenatios, event lists, business analysis, competitive
product analysis, task and workflow analysis, and/or viewpoints

s Write requirements specifications according to standard templates, using natural language simply,
clearly, unambiguously, and concisely. Represent requirements using alternative views, such as analysis
models (diagrams), prototypes, or scenarios, where appropriate

¢ Plan, schedule, and lead small group meetings to plan future work, identify business process
improvements, and document ontcomes.

¢ Identify and document the future-state business processes; define quality attributes, external interfaces,
constraints, and other nonfunctional requirements

« Manage requirements to ensure that proposed solutions adhere to the defined functional and non-
functional requirements and track their status.

o Analyze and document busiuess requirements and required data to deliver work products throughout the
praject life cycle,

s Translate business requirements to System/Functional specifications, and pass them on to Application
Developers

s Coordinate Business Validation to verify that a set of end-to-end business processes function as
intended.

e Participate in pecr reviews and inspections of requirements documents and work products derived from
those documents to ensure that the requirements were interpreted correctly.

» Manage changes to baselined requirements through effective application of change control processes
and tools,

+ Provide knowledge transfer.

Contacts:

The following persons will be the primary contacts for ail matters concerning this agreement,
Managemnent Analysis and Development: Renda Rappa Requesting Agency: Tammy Bjork

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number; 2020-086

Page 2
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3.

4,

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

The Division will invoice up to 880 hours at a rate of $110/lour for services provided by Jim Feldman,
Trissential, for the services identified above. The Division wil also invoice up to $7,744.00 for contract
management. The total amount the Division will invoice under this agreement shall not exceed
$104,544.00. '

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as determined at the sole discretion of Requesting Agency’s Authorized Representative,

Effective Dates;

This agreement is effective October 1, 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.,05 subd, 2, whichever occurs later, and shall remain in effect until February 28, 2020,
or until all obligations have been satisfactorily fulfilled, whichever comes first.

Termination:

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment ot a pro rata basis for the
work performed.

Requesting Agency's Authorized Representative:
The Requesting Agency’s authorized representative for the purposes of this agreement is Timothy Loesch, This

person shall have final authority for accepting the Division’s services and if the services are satisfactory, will
certify this on each invoice submitted as part of number 3,

Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A,55 Subd. 2.; and 471,59, the Division is
authorized (o enter into this agreement,

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-086

Page 3
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9. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same pasties who executed
the original agreement, or their sitccessors in office.

10. State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six yeats,

11.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Approved:
1. Requesting Agency 2. Management Analysis and Development
B oublgned-byt : B R ) = 5
¥ Vi g <Ly
GABFOBOTOAFE441. ..
Title: Procurement Director Title: 1:3\}}\\% eSS {‘\J\C\b\{i (Bt‘ v
.10/1/2019 . s a3
Date Date r‘ e {')r\ <‘j>(:} i Z,it.j %1 ‘ \

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number; 2620-086
Page 4
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MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-086

WHERICAS, the State of Minnesota, MIN.IT Services, has an interagency agreement identified as 2020-086,
MNIT Tracking 36555 (Contract: 167066, Ordey: 3-31486) with Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHEREAS, ihe Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 & 5 of the original contract shall be amended to read;

3. Conslderation and Terms of Payment:

In conslderation for all services performed and materials provided, the Requesting Agency agrees fo pay the
Division as follows:

The Division will invoice up to 880 1,320 hours at a rate of $1 10/hour for services provided by Jim
Feldman, Trissential, for the services identified above. The Division will also invoice up to $7,744:00
$8,000.08 for contract management. The total amount the Division will inveice under this agreement shall
not exceed $104:544.00 $153,200.00,

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices subiitted by the Division, The invoices will be submitted according to the following
schedule:

Payment to be requested by involce based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the tofal agreed amount listed above,

5. Effective Dates:

This agreement is effective October 1, 2019, or when all necessary approvals and sighatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until February-28 June
5, 2020, or until all obligations have been satisfactorily fuifilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendinent by reference.

Minnesota Management & Budget, Centennial Office Building, Roon 300, 658 Cedar Street, S¢, Paul, MN 35155
Telephons: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http:/ino.gov/immb/inad/
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APPROVED:

1. REQUESTING AGENCY 2. DIVISION

By: L e sy Hraach. . By: M &:\2@*«@\6«

E8BFOBOTHAFG441.,,

Title: Procurement DirectdrTifle: %wg CVvess [\'/\DLU\bkﬂef

Date: 2/26/2020 Date: F"é\o \3 ) 2020

MNIT #3655

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 + TTY: 800-627-3529 « Ittp://mn, gov/immb/inad/



MANAGEMENT

| AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELGPMENT

MAD Project Number: 2019140
INTERAGENCY AGREEMENT |
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

Accounting information: Business Unlt— G1001, Financial Dept ID — G1031500, APPRID —~ 3100085, Fund ~ §200,
* Accouids - 670011,

‘FisbaIYeai': _ - Vendor Number:
2014 1D G100000000, Location 001

Agency: 62 (0 _)

Total Amount of Coniraet: Amount of Contract First FY;

$110,400.00 .
Comimodity Code: Commodity Code: Commiodity Code:
RO101500 .
Object Code: ] Object Code; Object Code;
Amount; Amount; Amount:
Accounﬂng Distribution 1: Accounting Distribution 2 | Accounting Distribution 3:
Fund: Fund: ' Tunid: '
___ 1000 __{Doo
pprt . ppn . Appr:
7 -b(q(,;mwb - Gl 7100 e
Org/Sub: Org/Sub: Ofg/Suly:
Gl3ied B QL e
Rept Calg: Rept Catg: Rept Catg:
Amount: . : Amount: ¢f . Amount:
moun "fd,%{BZO HOUR %Z?,,I)%/O ol

Processing Information: (Soe eatties may not apply.) ~ Begin Date:@! ([‘ 14 End Date: ‘FQ‘@! 20| %
Contract: (E%?z :%5[/2 %ﬁ@ { Order:j’/ys% 5/94 7 A
Numbet/Dafe/Entry Tnitials '

7 Numbef/Dfte/Signature$
? Undividual sighing certifies that fiinds
have been enetnibered as required by
Minn. Stat. §§164.15 and 16C.05]

'This is an agreement between the Minnesola Departiment of Revenue (Requesting Agenoy) and Mhunesota Manaﬁeme‘nt and
Budgef, Management Analysis and Development (Division). f

' Minnesota Managesient and Budget, 203 Administration Building, 50 Sherburne Ave,, 8t, Panl, MN 55155
Teleghone: 651-259-3800 « Fax: 651-797-1311 + TTY: 800-627-3529 + hitp://min.gov/mmb/mad




1. Services to be Performed:

The Division agrees that through its Master Contract with Project Consulting Growp it will sub-contract with
Projeot Consulting Group fo provide consuliing services to the Requesting Agenoy as identified below:

Jan Alexauder, Project Consnlting Group: will wotk as an Organizational Development, Consultation and
Facilitation consuliant embedded with HR Team and HR Director to facilifate changes & creats
improvements,
Changlng Culture of HR fo facilitate:
o Strategic Business Patiner to Leaders
o Improve Employee Expetishoe
o Improving/Redesigning HR Structure and Roles, Responsibilities and Decision Rights. within Team
to Create Clatity, Backup, Strcamline Procéss and Provide HR Team with Appropriate Levels-of
Accountability and Authority/Empowerment
o Create Open Door HR Team
Lovorage Volce of the Customer and Create HR work Flows that Support Business Need
Create Knowledge Management Plans
Provide Coaching and Mentoring to Various Leaders (HR, Bmployee Expertence, Equity) -
Provide Support to Assistant Commissioner

Deliverables
o Croation 6f HR office standard operating procedures
Creation of HR office communications (inteynal and external)
Creation of HR office daily operations calendar
Periodic status reports to tho Assistant Coimissioner
Updates to Sentor Management Team as requested ;

0 Cc oo

2. Confacts:

The following persons will he the primaty contacts for all matters conceining this agreement,
Management Analysls and Dévelopment: Renda Rappa Requesting Agency: Alyssa Haugen

3. Consideration and Terms of Payment:

"In consideration for all services performed and matertals piovided, the Requesting Agency agrees to pay the
Division as follows:

Up to 640 hours at rate of $160/hour for services provided by Jan Alexander. The Division will also invoice
up to $8,000.00 for contract managerment as dooumented byinvolce prepared by the Division, Thetotal amount
the Division will fnvoice under this-agreement shall not exceed $110,400.00,

The Requesting Agenoy will pay the Division for services performed within 30 days of receipt of invoices
subitted by the Diviston. The invoices will be submitted agcording to the following schedule:

Payment {o be requested by invoice based on actual houys of service pajformed In the previons month, with
cumulative paytments not to exceed the total agiesd amount Hsted above,

Tnferagoncy Agreement for Management Analysis and Development {Division) Services
MAD Project Nomber: 2019-140
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4, Effective Dates:

This agreement is effective Mareh 11, 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat, 16C.05 subd, 2, whichever occurs later, and shall remain in effect until June 30, 2019, or
until all obligations have been satisfactorily fulfilled, whi_chever comes first,

5. Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thitty (30) days
written notice to (he other parfy. In this event, the Division shall receive payment on a pro rata basis for the
work performed.

6. Requesting Agency's Authorized Agent: ‘

! The Requesting Agency’s authotized agent for the purposes of this agreement is Alyssa Haugen. This person
shall lvave final authority for accepting the Division’s services and if the services are satisfactory, will certify
this on each invoice subtnitted as patt of number 3.

7. Interagency Agreement Authorization:

Pursuant fo Minnesota Stalutes, Seotions 16A.055 Subd. 1a.; 43A.55 Subd, 2.; and 471,59, the Division is
authorized to enterinto this agreement.

8. Amendments:

Any amondments to this agreement witl be in writing and will be executed by the same parties who executed
the original agreement, or thelr successors in offico.

9. State Audit:
‘The books, records, documents, and accounting practices and proceduies of the Division relevant to this
agreement, shall be subject to exainination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a mininmm of six years.

10.  Liability:

Each patty will be responsible for its own acts and behavior and the results thereof.

Interagency Apreement for Mgnagement Analysis and Development (Division) Services .
MAD Project Nutibser; 2619-140
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Approved:

1. Requestmg Agency

2 Management Analysrs and Development

By: ( A
3

Date: 3 / g//’

~Bu%m<-3&s {\/\Ckm&ﬂﬁif
Mowehn 1, 2019

Title:

Dater

Tnferagetoy Agreement for Manigement Analysis and Development (Dwision) Services

MAD Pioject Number: 2019-140
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MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREENMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-140

WHIERTAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement
identified as 2019-140 (Confract: 154204, Order: 3000012434) with Minnesola Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Pavagraph(s) 3 of the original contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows;

Up to 640 688 hours at rate of $160/hour for services provided by Jan Alexander. The Division will
also inveice up to $8,000.00 for contract management as documented by invoice prepared by the
Division. The total amount the Division will invoice under this agreement shall not exceed

$116:400.00 $118,080.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division, The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual howrs of service performed in the previous
month, with cumulative payments not to exceed the tofal agreed amonnt listed above.

Except as herein amended, the provisions of the Qriginal Agreement remain in full force and effect, The Original
Agreement and any previous amendments are incotporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2.owvisio 7 7

Title: WAl o

Date:

By: By: /4 (/// //
T (et 77

Date: (ﬂ( //;LS 7/(]\

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Steeet, St Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/immb/mad/







MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS

AND DEVELOPMENT

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-140

WHEREAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement

identified as 2019-140 (Confract: 154204, Order: 3000012434) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHIEREAS, ihe Requesling Agency and the Division agree that the above-referenced contraet shiould be
amended; and

WHEREAS, Paragraph(s) 3 & 4 of the original contract shall be amended to read:
3. Consideration and Terns of Payment:

In consideration for afl services perforined and materials provided, the Requesting Agency agrees to pay the
Division as follows: ‘

Up to 688-1,858 howss al rate of $160/hour for services provided by Jan Alexander. The Division will
also invoice up to $8,000.00 for contract management as docwmented by invoice prepared by the
Division. The total amount the Division will inveice under this agrestient shall not exceed
$118;080.60 $305,280.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following schedule:

Payment 1o be requested by invoice based on actual hours of service performed in the previous .
month, with cumulative payments not (o exceed the total agreed amount listed above,

4. Effoctive Dates:
This agteement is effective March 11, 2019, or when all necessary approvals and signatures have been obtained

pursuant to MN Stat. 16C.05 subd. 2, whichever ocows later, and shall remain in effect until June-36-2049
December 31, 2019, or until alt obligations have been satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreetment and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1. REQWESTING AGENCY 2. DIVISION

Byk.&/‘j ' By: ﬂgkg\js o
Title: (/w ' Title: P‘\*@— b\p u_ﬂ\‘\
Date; G (4:1 h 9 Date: (_@L z S ) \%

Minnesota Management and Budget, Centennial Office Buildiug, Room 300, 658 Cedar Stveet, St. Paul, MN 55155
Telephone; 651-259-3800 » Fax: 651-297-1117 » TTY: 800-627-3529 » Wip:/mn.govimmb/mad/
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ANMENDMENT #3 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-140

WHEREAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement identified as
MAD Project Number 2019-140 (Contract: 154204, Order: 3000012434) with Minnesota Management and
Budget, Management Analysis and Development (Division), for consulting services; and

WHIEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and

WHEREAS, Paragraph(s) 4 of the second amendment to the original agreement shalf be amended to read:

4. Effective Dates:
Upon Execution, or the last date when all necessary approvals and signatures have been obtained pursuant to MN

Stat, 16C.05 subd. 2, and shall remain in effect until December-31:2040 January 31, 2020, or until all obligations
have been satisfactorily fulfilled, whichever comes first,

Exocept as herein amended, the provisions of the original agreement remain in full force and effect, The Original
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVLED:

4. REQUESTING AGENCY 2. DIVISION
. ' ,f/./f by //w o o ’ ‘P
By: ﬁ{kﬂf\f/g;—zg( sz ) By. R&‘M@\m % ‘-—-Q)V\O{DCA
; 7 Y ,
il fggisiond (s Blores | T B o | ness Menimeoger
Date: Dﬁ o2 hn ;’;} e 2 § 2}(5;{/ ‘jﬁ Date: \_\QC 2b ,2.0\9

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 + TTY: 800-627-3529 + http://mn,gov/mmb/mad/
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AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-140

WHEREAS, the State of Minnesola, Minnesota Department of Revenue, has an Interagency agreement identified as
MAD Project Number 2019-140 (Contract: 154204, Order: 3000012434) with Minnesola Management and
Budget, Management Analysis and Development (Division), for consulting services; and

WHERIEAS, the Requesting Agency and the Division agres that the above-referenced contract should be amended; and

WHERTEAS, Paragraph(s) 3 of the second amendment and 4 of the thitd amendment to the original agreement shall be
amended to read:

3. Conslderation and Terms of Payment:
In consideration for all services performed and matetials provided, the Requesiing Agency agrees to pay the

Division as follows:

Up {0 -1;858-2,938 houwrs at rate of $160/hour for services provided by Jan Alexander. The Division will also
invoice up to $8,000.00 for contract management as documented by invoice prepared by the Division. The total
amoun{ the Diviston will invoice under this agreement shall not exceed $305,280.00 $478,080,00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitied according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous nionth, with
cumulative payments not to exceed the fotal agreed amount listed above.

4, Effective Dates;

Upon Execution, or the last date when all necessary approvals and signatures have been obtained pursuant to MN
Stat. 16C.05 subd. 2, and shall remain in effect until January-34-2020 June 306, 2029, or until all obligations have
been satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the original agreement remain in full force and effect, ‘The Original
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQU,E‘STING AGENCY |l 2. DIvISION

(\ By: M a '\2-0\/\}3"4@0\
Title: W Title: %U\g (@58 !\J\ampﬁe-r“

Date: Date: "Voun o, 2020

\?A 2620

Minnesota Management and Budgel, 658 Cedar Streef, Centennial Office Building, Room 300, St. Paul, MN 55155 6

Telephone: 651-259-3800 + Fax: 651-297-1117 « TTY: 800-627-3529 * http://imm.gov/numb/mad/
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AMENDMENT #5 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-140

WHERKEAS, ths State of Minnesota, Minnesota Department of Revenue, has an interagency agreement identified as
MAD Project Number 2019-140 (Contract: 154204, Order: 3600012434) with Minnesota Management and
Budget, Managemen| Analysis and Development (Diviston), for consulting services; and

WHERTEAS, the Requesting Ageney and the Division agree that the above-referenced contract should be amended; and
WHIERIAS, Paragraph(s) 3 and 4 of the fourth amendinent to the original agreement shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for alf services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 2;938 2,058 hours at tate of $160/hour for services provided by Jan Alexander. The Division will also
Invoice up to $8,000,00 for contract management as documented by invoice prepared by the Division, The total
amount the Division will invoice under this agreement shall not exceed $478,080:00 $337,280.00

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The involces witl be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not lo exceed the total agreed amount lsted sbove,

4, Etfective Datos:

Upon Execution, or the last date when all necessary approvals and signatures have been oblained pursuant to MN
Stat, 16C.05 subd. 2, and shall remain in effoct until June-36,2020 March 6, 2020, or until all obligations have been
satisfactorily fulfilied, whichever comes first,

Except as herein amended, the provisions of the original agreement remain in full force and effect, The Original
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:
1. REQUESTING AGENCY 2. DIVISION, .
v L w e T2
Tile: fgsrsfund (omwussionde e P 0. L
Date: 6}3«{5 B f«fﬁ@‘ S0 Date: 2 -/ zozo

Minnesota Management and Budget, 658 Cedar Sireet, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 * Fax; 651-297-1117 « TTY: 800-627-3529 « http:/mn.gov/immb/nad/ {
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MAD Project Number: 2020-066
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

Accounting Information: Business Unit — G1001, Financial Dept ID — G1031500, APPRID ~ G100085, Fund - 5200,
Accounts - 670011,

Agency: . . _. Fiscal Year: . Vendor Number:
&1%9) A 1D G100000000, Location 001
Total Amount of Contract: Anmount of Contract First FY:
$190,800.00

Commaodity Code: Commedity Code: Commodity Code:

80101500
Object Code: |~ Object Code: Object Code:

GG D

Amount:| . Amount: Amount;

AL, e
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: — _ Fund: Fund:

DO
Appr: Appr: Appr:

C&Q}! (ﬁ)( C ‘
Org/Sub: . . N Org/Sub: Org/Sub:

¥ G H&/ L ¢ ¢
Rept Catg: Rept Catg: Rept Catg:
Amount: | L Amount: Amount:
! TN,
Processing Information: (Some entries may not apply.)  Begin Date: End Date:

Order: (?w/,fz&&/éf’/zewm
Némber/Date/SignatGres
[Individual signing certifies that funds
have been encumbered as vequired by
Minn, Stat. §§164.15 and 16C.05]

Contract:

Numbelf ate/Entry mti s

This is an agreement between the Minnesota Department of Revenue (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesols Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55135
Telephone: 651-259-3800 » Fax; 651-797-1311 » TTY: 800-627-3529 « http://ma.gov/mmb/mad




Services to be Performed:

The Division agrees that through its Master Contract with North Highland it will sub-contract with Notth
Hightand to provide the services identified in Exhibit A, which is attached and incorporated into this agreement.

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Jack Mansun

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesiing Agency agrees to pay the
Division as follows:

The Division will also invoice up to 960 hours at a rate of $180/hour and up to 40 hours at a rate of $250/hour
for services provided by North Highland and up to $8,000.00 for contract management as documented by
invoice prepared by the Division. The total amount the Division will invoice under this agreement shall not
exceed $190,800.00,

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on service performed in the previous month, with cumulative
payments not to exceed the total agreed amount listed above.
Effective Dates:
This agreement is effective September 1, 2019, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever ocowrs later, and shall remain in effect until February
29, 2020, or until all obligations have been satisfactorily fulfilled, whicbever comes first,
Cancellation:
This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the
work performed.
Requesting Agency’s Authorized Agent:
The Requesting Agency’s authorized agent for the purposes of this agreement is Jack Mansun, This person shall
have final authority for accepting the Division’s services and if the services are satisfactory, will certify this on
each invoice submitted as part of number 3.

Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Dmswn is
authorized to enter into this agreement.

Interagency Agteement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-066

Page 2




8. Amendments:

Any amendments fo this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office,

9. State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.

10.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof,

Approved:

1. Requesting Agency 2. Management Analysis and Development

> o (amprr YR s £ Rayopa

Title: \/ o0 Title: E LCivess )\/\a\\r\&\g?‘r‘

Date: ) Date:
a t{yfi/ié/g’ (} M 2 b ' 2.0“1

Interagency Agreement for Management Analysis and Development {Division) Services
MAD Project Number: 2020-066
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Exhibit A

Purpose:

Agreement that through its Master Contract with North Highland, MAD will sub-contract with North
Highland to provide services as an extension to the original Contract #156561, MAD Project # 2015-180.

Scope of Worlk:

Coach DOR leadership on North Highland’s final Project Management Assessment for DOR and help DOR
leadership to implement North Highland’s recommended DOR Portfolio Management Roadmap.
Specifically, North Highland shall;

1. Onboard Portfolio Manager

2. Develop, train, and implement Portfolio Planning and Tracking Tool

3. Train DOR leadership and Portfolio Manager on how to manage current portfolio projects and
conduct resources baseline planning

4. Set up Assessment Process and Team

Set up Governance Process and Team

6. Train DOR leadership and Portfolio Manager on Change Control Process

o

Length of the Contract:

Six {6} months, which is approximately 1,000 hours
Specify Timeframe:

Six (6) months from September 2019 to February 2020
Amounts of Payments:

We would like to bring Lee Wyland back to continue coaching and implementation of North Highland's
recommendations that Lee was part of its creation.

¢ lLee's rate for 6 months: 960 hours*$180 = $172,800
e Additional North Highland’s SME/Leadership support: 40 hours*$250 = $10,000

Total payments for an extension to the original Contract #156561, MAD Project # 2019-180 will be
$182,800




Exhibit A

Purpose:

Agreement that through its Master Contract with North Highland, MAD will sub-contract with North
Highland to provide services as an extension to the original Contract #156561, MAD Project # 2019-180.

Scope of Work;

Coach DOR leadership on North Highland’s final Project Management Assessment for DOR and help DOR
leadership to implement North Highland’s recommended DOR Portfolic Management Roadmap.
Specifically, North Highland shall:

1. Onboard Portfolio Manager

2. Develop, train, and implement Portfolio Planning and Tracking Tool

3. Train DOR leadership and Portfolio Manager on how to manage current portfolio projects and
conduct resources baseline planning

4. Set up Assessment Process and Team

Set up Governance Process and Team

6. Train DOR leadership and Portfolio Manager on Change Control Process

L

Length of the Contract:

Six {6) months, which is approximately 1,000 hours
Specify Timeframe:

Six (8) months from September 2019 fo February 2020
Amounts of Payments:

We would like to bring Lee Wyland back to centinue coaching and implementation of North Highland's
recommendations that Lee was part of its creation.

e Lee’s rate for 6 months: 960 hours*$180 = $172,800
¢ Additional North Highland’'s SME/Leadership support: 40 hours*$250 = $10,000

Total payments for an extension to the original Contract #156561, MAD Project # 2019-180 will be
$182,800
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MAD Project Number: 2019-040

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Department of Transportation MAD Contact:  Lisa Anderson

Accounting Information: Business Unit — G1001, Financial Dept ID ~ G1031500, APPRID — G100085, Fund — 5200,
Accounts - 670011,

Agency: Fiscal Year: Vendor Number:

: 2019 1D G100000000, Location 001
Total Amount of Contract: Amount of Contract First FY: '
$299,960.00 $299,960.00
Commodity Code: Commodity Code: Commodity Code:
80101500
Account Code: Account Code: : , Account Code:
Amount: Amount: Amount:
Accounting Distribution 1: Accounting Distribution 2: ' Accounting Distribution 3:
Fund: 2700 Fund: Fund:
Appr: T79P301 Appr: Appr:
Fin Dept I Fin Dept 1D: Fin Dept ID:
P 17946718 P P
Rept Catg: ' Rept Catg: Rept Catg:
Amount: Amount: Amount:
$299,960.00
PE)];QC?S{HE nfo:%%t\l( 94?50111-3 en %gl%ag ggtl}apply }  Begin Date: End Date: _6/30/2019
Contract: 147014 Order: 3000434466
Numbeir/Date/Entry Initials Number/Date/Signatures

[Individual signing ceriifies that funds
have been encumbered as required by
Minu. Ste. $§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Transportation (Requesting Agency) and Minnesota
Management and Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-797-1311 « TTY: 800-627-3529 » http//mn.gov/mmb/mad




Services to be Performed:

The Division agrees that it will provide a project team to provide the services and/or perform the tasks
outlined in the attached project proposal, which is incorporated and made part of this agreement.

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Lisa Anderson Requesting Agency: Kathryn Caskey

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows!

Up to 2,124 hours at a rate of $140.00 per hour as documented by invoice prepared by the
Division. The Division will also invoice up to $2,600.00 for travel expenses incurred The total
amount the Division will invoice under this agreement shall not exceed $299,960.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of '
invoices submitted by the Division. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not 1o exceed the total agreed amount listed above.

Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting
Ageney’s satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized
Representative.

Effective Dates:
This agreement is effective September 4, 2018, or when all necessary approvals and signatures have

been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect
until June 30, 2019, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Termination:

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty
(30) days written notice to the other party. In this event, the Division shall receive payment on a pro
rata basis for the work performed.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-040




7. Requesting Agency’s Authorized Representative:

The Requesting Agency’s authorized representative for the pm‘posés of this agreement is Kathryn
Caskey. This person shall have final authority for accepting the Division’s services and if the services
are satisfactory, will certify this on each invoice submitted as part of number 3.

8. Interagency Agreement Authorization:

Pursuant to Minnesota Statﬁtes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the
Division is authorized to enter into this agreement.

9. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who
executed the original agreement, or their successors in office,

10. State Audit: -

The books, records, documents, and accounting practices and procedures of the Division relevant to
this agreement, shall be subject to examination by the Requesting Agency and either the Minnesota
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years.

11." Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

By: Ch ris ' Digitally signed | By: }w\o\ = ‘@&4,@ 'ate)
_ by Chris Roy ‘ ‘ . [\/\

Title: R © Date: 20180828 | Tiflr PSS Iness MAONGOR

Date: Oy © 14:45:22 -05'00 Date: MC\ 2 A ’ DOIR

3. Encumbrance Verification 4.MnDOT Contract Management

By: Digitally signed By: K l Digi.tally signed by
ae:SUE Buhl 22 - < Kyl Fisher

Title: "1 Date: 2018.08.28 Title: F . h - Date: 2018.08.29

13:41:05 -05'00" IS e r . 08:20:39 -05'00
Date: Date: :

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-040
Page 3
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Proposal

Minnesota Department of Transportation—Advancing
Transportation Equity Initiative
August 24, 2018

Proposal prepared by:
Lisa Anderson
651-259-3824
Lisa.Anderson@state.mn.us

Mariyam Naadha
651-259-3806
Mariyam.Naadha@state.mn.us




Enterprise Director, MAD
Ryan Church

Assistant Director
Beth Bibus

Contact Information
Telephone: 651-259-3800
Email: Management.Analysis@state.mn.us

Fax: 651-797-1311
Website: mn.gov/mmb/mad

Address:

658 Cedar Street

Centennial Office Building
Room 300 .
Saint Pauf, Minnesota 55155

Management Analysis and Development
Management Analysis and Development is Minnesota government’s in-house fee-for-service management

consulting group. We have over 30 years of experience helping public managers increase their organizations’
effectiveness and efficiency. We provide quality management consultation services to local, regional, state, and

federal government agencies and public institutions.

Alternative Formats
Upon request, this document can be made avallable in alternative formats by calling 651-259-3800.




Background |

In 2017, the Minnesota Department of Transportation (MnDOT] updated Its 20-year Statewide Multimodal
Transportation Plan' to include, among other things, “study how transportation affects equity and identify
transportation strategies that will meaningfully reduce disparities.”

In 2018, MnDOT, with consultation from Management Analysis and Development (MAD), piloted an assessment
to understand how the transportation system, services and decisions-making processes help or hinder the lives
of people in underserved and underrepresented communities in Minnesota. The ongoing pilot was in MnDOT's
District 2 {report pending) and was modeled after the MnDOT’s Manufacturers’ Perspectives projects. |tincludes
a broad range of transportation topics and has yielded insightful information about challenges people face
throughout the reglon. Preliminary findings show that factors such as geography; demographic background of
the population; and access to housing, transit, medical, and other services are interrelated, and either impact, or

are impacted by, transportation.?

MnDOT has asked MAD to continue the Advancing Tran_sportaﬁon Equity Initiative. MAD would work with
MnDOT to conduct, analyze, and report on interviews with organizations that work with key communities
identified in the MnDOT District 2 Equity Pilot and others as they apply to different districts. MAD would also
provide guidance to MnDOT on using information gleaned from interviews. MnDOT aims to work in three
districts in Fiscal Year 2019, though progress will depend on timing and capacity. ‘

Products

This is a project about advancing equity. As such, MAD will develop an inclusive, participatory data collection
process to inform transportation equity in Minnesota. MAD anticipates working with three districts during Fiscal
Year 2019, depending on district availability, capacity, and interest. For each district, MAD deliverables from this

process will include:
s Interviewer training sessions
¢ Data collection tool(s}
¢ Lists of people or organizations to contact for interview
o Database of information from interviews and other potential data collection efforts
e Summary reports of findings and recommendations
» Implementation planning meeting

o Presentation of findings and recommendations

1 Report and supplementary materials available at https://www.dot.state mn.us/minnesotago/SMTP. html.
2These are high-level preliminary findings from the interviews completed to date and are subject to change.




Activities, Timeline, and Project Costs

The overall timeline for the project would be September 4, 2018 {or when the interagency agreement is signed)
through June 30, 2019, If the interagency agreement is not signed by September 10, 2018 or MnDOT is not
ready to begin work in a given district at the agreed-upon time, MAD would work with the client to revise the
timeline and project scope as necessary based on consultant availability and client needs.

i.

Develop and manage a project plan: This may include periodic meetings with the 150 |
client and project team, ongoing project partner coordination. Developing a project
. that is inclusive may require an iterative or phased approach to ensure MnDOT gets

input from a wide variety of perspectives.

Data tool development and preparation: With input from the project team and 165
possibly select community partners, MAD will modify existing tool for data
collection. MAD assumes tool development will be an inclusive, participatory
process that seeks input from several people, including some outside state
government. MAD will also lead one or more interviewer training exercises for
MnDOT staff and potential community partners.

identify and recruit interviewees: MAD will canduct a demographic analysis of 255

each district. With input and assistance from the project team and possibly

community partners, MAD will develop of a list of potential interviewees and

coordinate the scheduling and logistics for data collection, including contact with

potential interviewees. Recruitment also includes communication materials needed
! to help potential partners or respondents understand the project and its intent.

Collect, document and analyze data: MAD will collect documentation from 405
interviews and group processes. MAD will also attend interviews and group
discussions as needed. For interviews or events where MAD is present, MAD will
create the documentation. MAD will analyze data and present themes to the
project team.

Create final deliverables and present findings and recommendations: MAD will 450
develop a report of study findings and recommendations, including specific,

. actionable next steps for MnDOT and partners to take in order to advance equity.
' This may include sections or background information to explain the complexity
behind various transportation equity topics or contributions from partner :
organizations. Other possible deliverables include a project one-pager, results 5
hightights, and personal stories or case studies. MAD will present findings and
recommendations to MnDOT staff and may participate in other presentations at the
request of the client.

3 Based on actual hours used for the MADOT District 2 Equity Pilot.




Activities ... Bous®

! Project wrap-up: MAD will facilitate an implementation planning meeting with 230
- MnDOT and others to review themes from the findings and identify next steps. This |
will include development of agendas, facilitation guides, planning materials, and
documentation of the meeting. MAD will also initiate a conversation with the client,
. including others as appropriate, to discuss each district project, including lessons

; learned and ways to improve. :

Additional cansultation: MAD will provide the client with additional consultation as 145

needed. Potential activities include analyzing and summarizing conversations with

tribes, coordination among projects, database development, and additional
analyses and syntheses at the request of the client.

suptotal b 800
Project management, including client communication (18%) a 324 i
Estimated expenses: Travel with lodging, mileage and rental car costs ! 2600

gTotaI costs: (2124 hours times $140, plus $2600 in expenses) P % 299,960

Documentation
Management Analysis and Development would provide the draft copy and the final document in Adobe Acrobat
{PDF} format.

Clients and Consultants

The primary client contact would be Kathryn Caskey, Transportation Policy Planning Director. The MAD project
leads would be Lisa Anderson and Mariyam Naadha; other MAD consultants would also provide services to the

client.

Client Responsibilities

For each district, MnDOT will assign a MnDOT project team, which will work with MAD to design and carry out
the project activities, including identification of potential populations of interest and assistance with the logistics
of engaging tommunity partners. MnDOT will also ensure staff availability to collect data and help MAD make
meaning from the findings,

The client would submit a copy of the final report to the Legislative Réference Library at the close of the project.




Data Practices

Minnesota Statutes Chapter 13.64 allows MAD to keep data on individuals private. MAD will work to with the
client to determine data ownership and ensure the use of the appropriate data practices. All final written
reparts would be public,

Billing and Cost Calculations

Management Analysis and Development bills at the Minnesota Management and Budget-approved rate of $140
an hour. The client would be billed only for actual hours worked and for expenses éctually incurred, and the
costs of the project will not exceed the total reflected above without pre-arranged amendment. If the scope of
the project expands after the work begins, an interagency agreement amendment would be required to cover
the anticipated additional hours and/or to extend the end date of the contract.




MANAGEMENT MnDOT Contract No. 1031993

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-040

WHEREAS, the State of Minhesota, Minnesota Department of Transportation, has an interagency

agreement identified as 2019-040 (Contract: 147014, Order: 30000434466) with Minnesota Management
and Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 5 of the original contract shall be amended to read:

5. Effective Dates:
This agreerent is effective September 4, 2018, or when all necessary approvals and
signatures have been obtained pursuant to MN Stat. 16C.05 subd, 2, whichever occurs later,

and shall remain in effect until Jure-30,2619 June 30, 2020, or until all obligations have been
satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

N B D
By: ., Digitally signed by By:  alp _Dkx.)\_ N \u.@, O
Mark * Mark Gieseke el < SR

Title: G. k Date: 2019.04.04 Title: %L\S‘,; VANSIANN j\/\c.\ NN
IESEKE  (a:11:40-05°00 o oA
Date: o Date. Nyl R 20179
3. Encumbrance Verification "~ || 4.MnDOT Contract Management
By: By: Digitally signed
p Digitally sighad by Sue Buhl K I o ig| a y Signe
me OUE BU h |oxezsassasonsess” | y € by Kyle Fisher
) . Date: 2019.04.05

Date: ate: ’

% 147014 / 3000434466 pae: [ Sher 12:02:34 -05'00"

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 551535
Telephone: 651-259-3800 » Fax: 651-297-1117 + TTY: B00-627-3529 « hitp://mn.gov/mmb/mad/




MANAG EM ENT MnDOT Contract No. 1031993
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-040

WHIEREAS, the State of Minngsota, Minnesota Department of Transporiation, has an interagency
agreement identified as 2019-040 (Contract: 147014, Order: 36000434460) with Minnesota Management
and Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and ’

WHEREAS, Paragraph(s) 1, 3 and § of the contract shall be amended to read:
1. Services to be Performed:
The Division agrees that it will provide a project team to provide the services and/or perform the tasks

outlined in the attached project proposal, in addition the Division will provide the services as identified
in Bxhibit A, which is also incorporated and made part of this agreement.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to
pay the Division as follows:

Up to 2,124 4,195 hours at a rate of $140.00 per hour as documented by invoice prepared by the
Division. The Division will also invoice up to $2,660.00 $4,100.00 for travel expenses incurred
The total amount the Division will invoice under this agreement shall not exceed $290:060-00
$£591.4060.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Divisior. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 » TTY: §00-627-3529 « http://mn.govinmb/inad/




5. Effective Dates:

MnDOT Contract No, 1031993

This agreement is effective September 4, 2018, or when all necessary approvals and
signatures have been obtained pursuant to MN Stat, 16C.05 subd. 2, whichever occurs later,
and shall remain in effect until June36,2029 December 31, 2020, or until all obligations
have been satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY

2. DIVISION

Digitally signed by
" Mark Gieseke

Date: 2019.07.18

15:50:04 -05'00'

» Mark

Title:

_Gieseke
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By R, 2 Coue po,

Title: Bqui ness M&U&O—a Yy

3. Encumbrance Verification

Date: "\ by (7], 2019
[
4.MnDOT Contract Management

By: Digitally si
. gitally signed by
N |CO| e Nicole Peszynski

Title:
Date: 2019.07.18

Date: Peszyn 5 kl 15:38:04 -05'00'

By: Digitally signed
by Kyle Fisher
Date: 2019.07.19

08:19:45 -05'00'

Title: Ky I e
o Fisher

Mitinesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 + TTY: 800-627-3529 hitp://mn.gov/mmb/mad/
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EXHIBIT A

Proposal

Minnesota Department of Transportation—Advancing
Transportation Equity 2020-2021

July 1, 2019

Proposal prepared by:

Mariyam Naadha Matt Kane

651-259-3806 651-259-3809

Marvam.Naadha@state.mn.us Matt.Kane@state.mn.us

Lisa Anderson Abra Pollock

651-259-3824 651-259-3814

Lisg.Anderson@state. mn.us Abra.Pollock@state.mn.us

Jake Granholm Charlie Sellew

651-259-3809 651-259-3815

Jacob.Granholm@state.mn.us Charlie Sellew@state.mn.us




Enterprise Director, MAD
Ryan Church

Assistant Director
Beth Bibus

Contact Information

Telephone: 651-259-3800

Email: Management. Analysis@state.mn.us
Fax: 651-797-1311

Website: mn.gov/mmb/mad

Address:

658 Cedar Street

Centennial Office Building
Room 300

Saint Paul, Minnesota 55155

Management Analysis and Development

Management Analysis and Development is Minnesota government’s in-house fee-for-service management
consulting group. We have over 30 years of experience helping public managers increase their organizations’
effectiveness and efficiency. We provide quality management consultation services to local, regional, state, and
federal government agencies and public institutions.

Alternative Formats
This document can be made available in alternative formats upon request. Call 651-259-3800.




Background

In 2017, the Minnesota Department of Transportation (MnDOT) updated its 20-year Statewide Multimodal
Transportation Plan® to include, among other things, “study how transportation affects equity and identify
transportation strategies that will meaningfully reduce disparities.”

In 2018, MnDOT, with consultation from Management Analysis and Development (MAD), piloted an assessment
to understand how the transportation system, services and decisions-making processes help or hinder the lives
of people in underserved and underrepresented communities in MnDOT’s District 2. The pilot was modeled
after the MnDOT’s Manufacturers’ Perspectives projects and included a broad range of transportation topics
and has yielded insightful information about challenges people face throughout the region. Subsequent
assessments are underway in MnDOT Districts 4, 6, and 8. Findings in District 2 and preliminary findings indicate
that factors such as geography; demographic background of the population; and access to housing, transit,
medical, and other services are interrelated and either impact, or are impacted by, transportation.’

MnDOT has asked MAD to continue the Advancing Transportation Equity Initiative. MAD would work with
MnDOT to conduct, analyze, and report on interviews with organizations that work with key communities
identified through demographic analysis. MAD would also provide guidance to MnDOT on using information
gleaned from interviews. MnDOT aims to work in three districts beginning in Fiscal Year 2020, though progress
will depend on timing and capacity.

Products

This is a project about advancing equity. As such, MAD will develop an inclusive, participatory data collection
process te inform transportation equity in Minnesota. MAD anticipates working with three districts, depending
on district availability and capacity. For each district, MAD deliverables from this process will include:

* Interviewer training sessions

* Data collection tool(s)

»  Lists of people or organizations to contact for interview

+ Database of information from interviews and other potential data collection efforts

+  Summary reports of findings and recommendations

* Implementation planning meeting

*  Presentation of findings and recommendations

! Report and supplementary materials available at https://www.dot.state mn.us/minnesotago/SMTP.himl.
2 hitos://www . dot.state.mn.us/planning/program/advancing-transportation-equity/pdi/ATEd Zreport. pdf
3 These are high-level preliminary findings from the interviews completed to date and are subject to change.




Activities, Timeline, and Project Costs

The overall timeline for the project would be July 1, 2019 (or when the interagency agreement is signed)
through December 31, 2020. If the interagency agreement is not signed by August 1, 2019 or MADOT is not
ready to begin work in a given district at the agreed-upon time, MAD would work with the client to revise the
timeline and project scope as necessary based on consultant availability and client needs.

i Activities

5 Develop and manage a project plan: This may include periodic meetings with the
client and project team, ongoing project partner coordination. Developing a project

. that is inclusive may require an iterative or phased approach to ensure MnDOT gets
input from a wide variety of perspectives.

Data tool development and preparation: With input from the project team and 165

possibly select community partners, MAD will modify existing tool for data
. collection. MAD assumes tool development will be an inclusive, participatory
. process that seeks input from several people, including some outside state
+ government. MAD will also lead one or more interviewer training exercises for
MnDOT staff and potential community partners.

; Identify and recruit interviewees: MAD will conduct a demographic analysis of each 255

district. With input and assistance from the project team and possibly community
partners, MAD will develop of a list of potential interviewees and coordinate the

. scheduling and logistics for data collection, including contact with potential
interviewees. Recruitment also includes communication materials needed to help
potential partners or respondents understand the project and its intent.

Collect, document and analyze data: MAD will collect documentation from 405
_interviews and group processes. MAD will also attend interviews and group

discussions as needed. For interviews or events where MAD is present, MAD will

create the documentation. MAD will analyze data and present themes to the project
{ feam.

* Based on actual hours used for the MnDOT District 2 Equity Pilot.




Activities

' Create final deliverables and present findings and recommendations: MAD will , 450
develop a report of study findings and recommendations, including specific,
actionable next steps for MnDOT and partners to take in order to advance equity.
This may include sections or background information to explain the complexity
hehind various transportation equity topics or contributions from partner

| organizations. Other possible deliverables include a project one-pager, results

| highlights, and personal stories or case studies. MAD will present findings and
recommendations to MnDOT staff and may participate in other presentations at the
request of the client. |

- Project wrap-up: MAD will facilitate an implementation planning meeting with
- MnDOT and others to review themes from the findings and identify next steps. This
- will include development of agendas, facilitation guides, planning materials, and
documentation of the meeting. MAD will also initiate a conversation with the client,
- including others as appropriate, to discuss each district project, including lessons
learned and ways to improve.

100
Additional consultation: MAD will provide the client with additional consultation as

needed. Potential activities include coordination among projects, database
development, and additional analyses and syntheses at the request of the client.

Project management, including client communication (18%) 316

Estimated expenses: Travel with lodging, mileage and rental car costs 1500

' Total costs: (2071 hours tlme55140, pI'_usSl'_'S'OOiri"expe'nsé_s'_) D '$ 291,440

Documentation

Management Analysis and Development would provide the draft copy and the final document in Adobe Acrobat
{PDF) format.




Clients and Consultants

The primary client contact would be Hally Turner. The MAD project lead would be Mariyam Naadha; other MAD
consultants would also provide services to the client.

Client Responsibilities

For each district, MnDOT will assign a MnDOT project team, which will work with MAD to design and carry out
the project activities, including identification of potential populations of interest and assistance with the logistics
of engaging community pariners. MnDOT will also ensure staff availability to collect data and help MAD make
meaning from the findings.

The client would submit a copy of the final report to the Legislative Reference Library at the close of the project.

Data Practices

Information collected during this project would be subject to the Minnesota Data Practices Act, Minnesota
Statutes §13.64. The final report would be public. Data on individuals (such as interview or survey data) is
private data. Client staff would not be present at interviews or focus groups, and would not have accessto any
data that identifies individuals.

Billing and Cost Calculations

Management Analysis and Development bills at the Minnesota Management and Budget-approved rate of $140
an hour. The client would be billed only for actual hours worked and for expenses actually incurred, and the
costs of the project will not exceed the total reflected above without pre-arranged amendment. If the scope of
the project expands after the work begins, an interagency agreement amendment would be required to cover
the anticipated additional hours and/or to extend the end date of the contract.
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MnDOT Contract No. 1031993

AMENDMENT #3 to INTERAGENCY AGREEMENT

for MANAGEMENT ANALYSIS and DEVELOPMENT

SERVICES AGREEMENT NUMBER 2019-040

WHEREAS, the State of Minnesota, Minnesota Department of Transportation, has an interagency
agreement identified as 2019-040 (Contract: 147014, Order: 30000434466) with Minnesota Management
and Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be

amended; and

WHEREAS, Paragraph(s) 5 of the contract shall be amended to read:

5. Effective Dates:

This agreement is effective September 4, 2018, or when all necessary approvals and
signatures have been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later,

and shall remain in effect until Deeember3+-2020 December 31, 2021, or until all
obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1 | MnDOT CONTRACT MANAGEMENT

2. DIVISION

> Kyle

Title:

Fisher
Date:

Digitally signed
by Kyle Fisher
Date: 2020.09.11
08:13:25 -05'00'

™ RendaE
Title: Rappa

Date:

Digitally signed by
Renda E Rappa
Date: 2020.09.02
13:41:14-05'00'

3. Encumbrance Verification

4. REQUESTING AGENCY

By:

Nicole

Title:

Date:

Peszynski

Digitally signed by
Nicole Peszynski
Date: 2020.09.10
08:02:43 -05'00'

> Chris

Titl

e Roy

Digitally signed
by Chris Roy
Date: 2020.09.10
10:27:24 -05'00'

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 * Fax: 651-297-1117 « TTY: 800-627-3529 ¢ http://mn.gov/mmb/mad/
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MAD Project Number: 2019-039

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Departiment of Transportation MAD Contact:  Abra Pollock

Accounting Information: Business Unit —~ G1001, Financiat Dept ID — G1031500, APPRID — G100085, Fund — 5200,
Accounts - 670011,

Agency: Fiscal Year: Vendor Number:
2019 1D G100000000, Location 001
Total Amount of Conlraci: Amount of Contract First FY:
$21,420.00
Commodity Code: Commeodity Code: Commodity Code:
80101500 ‘ ' '
Account Code! Account Code; Account Code;
Amount: Amount; Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: 3000 Fund; Fund:
Appt: T790194 Appr: ' Appr
Fin Dept 1D: T7934300 Fin Dept ID: Fin Dept 1D:
Rept Catg: Rept Catg: Rept Catg;
Amount: Amount: Amount;
$21,420.00 .
SOURCE: 6270 PROJECT: TMN20509-201701
Processing Information: {Some entries may not apply.)  Begin Date: End Date:
147468 /
Conlract: 3000436030 Order:
Number/Date/Entry Initials Number/Date/Signatures

[Bidividual signing certifies that finids
have been encumbered as requiived by
Minn, Stat. §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Transpottation (Requesting Agency) and Minnesota
Management and Budget, Management Analysis and Development (Division).

Mimnesota Management and Budget, 203 Administeation Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-797-1311 « TTY: 800-627-352% + http://mn.gov/mmb/mad




Services to be Performed:

The Division agtees that it will provide a project team to provide the services and/or perform the tasks
outlined in the attached project proposal, which is incorporated and made part of this agreement.
Contacts:

The following persons will be the primaty contacts for all matters concerning this agreement.
Management Analysis and Development: Abra Pollock Requesting Agency: Noel Shughart
Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agtees to
pay the Division as follows:

Up to 153 hours at a rate of $140.00 per hour as documented by invoice prepared by the Division.
_The total amount the Division will invoice under this agreement shall not exceed $21,420.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following
schedule:

Payment to be requested by invoice based on actual hours of service performed by the Division in
the previous month, with cumulative payments not to exceed the total agreed amount listed above.

Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting
Agency’s satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized
Representative,

Effective Dates:

This agreement is effective August 28, 2018, or when all necessary approvals and signatures have
been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect
until October 31, 2018, or until all obligations have been satisfactorily fulfilled, whichever comes first.
Termination:

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty

(30) days written notice to the other party. In this event, the Division shall receive payment on a pro
rata basis for the work petformed.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-039

Page 2




7. Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized representative for the purposes of this agreement is Tim Henkel,
Assistant Commissioner, This person shall have final authority for accepting the Division’s services
and if the services are satisfactory, will cerlify this on each invoice submilled as part of number 3.

8. Interagency Agreement Authorization:

Pursuant to Minnesota Stalutes, Sections 16A.,055 Subd, 1a.; 43A.55 Subd, 2.; and 471.59, the
Division is authorized to enter into (his agreement.

9, Amendments:

Any amendmments to this agreement will be in wriling and will be executed by the same parties who
executed the original agreement, or their successors in office,

10. State Audit:
The books, records, documents, and acéounting practices and procedures of the Division relevant to

this agreement, shall be subject to examination by the Requesting Agency and either the Minnesota
Legislative Auditor or State Auditor, as appropriate, for a minimum of six years.

11, Liability:
Each party will be responsible for its own acts and behavior and the results thereof,

APPROVED:

1. REQUESTING AGENCY 2. DIVISION
By: Melissa Brand ezt | By Reandke & Rovppa

Title: Assistant Director, Consultant Services | Title: 'Eugﬂ WwWeess /\)\C\V\Qf‘je S

Date; 09/07/2018 Date: ,fxq,\f) 2%, 2L0\¥

3. Encumbrance Verification 4. MnDOT Contract Managément
Dighally stgned by Mellssa . ]

By: Melissa Brand gresoisoser 1sarss B Kyle Digitally signed
0500° by Kyle Fisher

Title: Assistant Director, Consultant Services| Title: Date: 2018.09.10
F isher 09:45:22 -05'00"

Date: 09/07/18

Interagency Agreement for Management Analysis and Develapment {Division) Services
MAD Project Number: 2019-039
Page 3
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Proposal

Department of Trahsportatioanransit Program Manual:
Needs Assessment
August 17, 2018

Proposal prepared by:
Abra Pollock
651.259.3814
abra.polfock@state.mn,us




Enterprise Director, MAD
Ryan Church

Assistant Director
Beth Bibus

Contact Information

Telephone: 651-259-3800

Email: Management Analysis@state.mn.us
Fax: 651-797-1311

Website: mn.gov/mmb/mad

Address:

658 Cedar Street

Centennial Office Building
Room 300

Saint Paul, Minnesota 55155

Management Analysis and Development

Management Analysis and Development is Minnesota government’s In-house fee-for-service management
consulting group, We have over 30 years of experience helping public managers increase their organizations’
effectiveness and efficiency. We provide quality management consultation services to local, regional, state, and
federal government agencies and public institutions.

Alternative Formats ,
Upon request, this document can be made available in alternative formats by calling 651-259-3800.




Background

Minnesota has a statutory goal to provide transit services to all counties in the state to meet the neads of transit
users.! As the population of Greater Minnesota is gtowing and aging, the need for public transit Is also
increasing.” The Minnesota Department of Transportation (MnDOT}’s Office of Transit and Active Transportation
{OTAT)} administers state and federal programs to support the 59 public transit systems that local governments
and nonprofit organizations operate throughout greater Minnesota,?

OTAT now aims to produce a Transit Program Manual to consolidate the most useful information, regulations,
processes, and guidance for its staff in delivering grants and technical assistance, The manual will standardize
staff members’ understanding of how to fulfill this function, while also building Institutional memory and
creating a valuable reference for knowledge management. Ultimately, the manual wilt contribute to OTAT
efficiency and effectiveness by creating a “one stop shop” to answer staff questions and resolve inconsistencies.

OTAT has asked Management Analysis and Development (MAD) to conduct a “phase one” needs assessment to
inform the design of the manual. OTAT Intends to use the needs assessment findings and recommendations in
phase two, manual development.

The research questions for this needs assessment are;

1. Whatis the priority issue {or issues) that the manual aims to address?
a. What are the “pain points”?
b. What are soime of the contributing factors to this issue {or issues)?
¢. Are there particular processes or practices within OTAT that need attention?
Who are the manual’s primary users?
Which existing Transit Program guidance materials do OTAT staff members use to perform their johs?
a. What types of information do staff members most frequently reference in these materials?
b. What are these materials’ strengths? Limitations?
What are the most important content areas that the manual should cover?
5. What would be the attributes or characteristics of an ideal manual?

! Minnesota Department of Transportation, “Transi¢ in Minnesota: Meeting the needs of transit users.” Accessed August 15,
2018, hiipsy/ /www dot.state.nin.us/transit/about.htmd.

2 Minnesota Department of Transportation. “Greater Minnesota Transit Investment Plan: Executive Summary.” Accessed
August 15, 2018, http://minnesotago.org/finai-plans/gmtip-draft-plan-2/executive-summary.

# Minnesota Department of Transportatlon, “Translt in Minnesota: Meeting the needs of transit users,”




Products

MAD would conduct the needs assessment research and analysis described below and deliver a Table of
Contents (TOC) that outlines the suggested list of manual topics. Accompanying the TOC, MAD will deliver a
proposed list of next steps for gathering content on each manual topic {e.g., drawing from existing materfals,
adapting external resources, MAD facilitating knowledge capture, etc.}. MAD would also prepare a
recommendations memo from the needs assessment findings that details actions that OTAT could take beyond
the manual. Examples of recommendations may include: developing infbgraphics on standard processes for
staff, distributing checldists or other job alds, etc.

Activities, Timeline, and Project Costs

The overall timeline for the project would be August 28, 2018 {or when the interagency agreement is signed}
through October 31, 2018. If the interagency agreement is not signed by August 24, 2018, MAD would work with
the client to revise the timeline and project scope as necessary based on consultant avallability and client needs,

Actlvities |

. U , o S Hours
Project Initlation and background document review: MAD would carry out the 30
following consulting activities:

e Review OTAT and MnDOT’s existing informatlon and resources (such as

program descriptions; grant requirements; statutory references; templates;

fact sheets; technlcal briefs; flowcharts or other process flow documentation;

and Chapter 8835, Public Transit rules).

e Refine research questions with the client.
e Develop a research plan and timeline, including confirming with the client the

list of proposed OTAT intervliewees,

Data compilation, analysis: MAD would conduct structured interviews with OTAT 70

supervisors and staff (i.e., users) to answer research guestions and inform the

needs assessment products. For budgeting purposes, MAD assumes 15 interviews.

Additional data collection methods may include:

s Reviewing examples of "best practice” transit program manuals from other
states

e Reviewing other relevant information (such as meeting minutes, memos, or
emalls) provided to MAD by OTAT

MAD would analyze this interview data and draw out themes for the TOC,
suggested next steps, and recommendations memo.




Actlvities -

Prepare TOC, proposed next steps, and recommendations memo: MAD weuld
use our synthesis of the data colfected in previous phases to prepare:

o Adraft TOC
o Alist of suggested next steps for compiling the materials on each topic area
e Arecommendations memo outlining actions that OTAT could take beyond the

manual.
MAD would share these draft products with the client and revise If necessary,

| Subtotal

Project management, including client communication (18%)

Total hours

Total costs: (153 hours times $140)

Documentation

77

MAD would provide the draft copy and the final document In Adobe Acrobat (PDF) format.

Clients and Consultants

_Hours

30

153

The primary client contact would be Noel Shughart, MnDOT. The MAD project lead would be Abra Pollock; other

MAD consultants would also provide services to the cllent.

Client Responsibilities

The client would provide timely access to information and staff necessary to complete the work within the

anticipated time period. In particular, the client would be responsible for:

o  Providing relevant hackground documents

o Reviewing and giving feedback on the proposed research questions and methods, draft TOC, suggested next

steps, and recommendations memo

o Suggesting names of office supervisors and staff {manual users) for MAD consultants to interview

e Enswring that staff are avallable for Interviews

ata Practices

Information collected during this project would be subject to the Minnesota Data Practices Act, Minnesota
Statutes §13.64. The final report would be public. Data on individuals (such as interview or survey data) is




private data. Client staff would not be present at interviews or focus groups, and would not have access to any
data that identifies individuals,

Billing and Cost Calculations

MAD bills at the Minnesota Management and Budget-approved rate of $140 an houy, The client would be billed
only for actual hours worked and for expenses actually incurred, and the costs of the project will not exceed the
total reflected above without pre-arranged amendment. if the scope of the project expands after the work
begins, an interagency agreement amendment would be required to cover the anticipated additional hours
and/or to extend the end date of the contract.




MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MnDOT Contract No, 1032071

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT

SERVICES AGREEMENT NUMBER 2019-039

WHEREAS, the State of Minnesota, Minnesota Department of Transportation, has an interagency
agreement identified as 2019-039 (Confract: 147468, Order: 300004360940} with Minnesota Management
and Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 5 of the original contract shall be amended to read:

b. Effective Dates:

This agreement is effective August 28, 2018, or when all necessary approvals and signatures
have been obtained pursuant o MN Stat. 16C.05 subd. 2, whichever occurs later, and shall
remain in effect until Qeteber-31 December 31, 2018, or until atl obligations have been

satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY

2, DIVISION

Title:

Date:

Bran d  13:28:38-05'00'

by Melissa Brand

By: Melissa ' Digitally signed By: M E_‘e‘mﬁ’@%

Date:201810.11 | TR LEI-es S Moo

Dale: (Heh 10, 20\%

3. Encumbrance Verification

4. MnDOT Contract Management

By:
Title:

Date:

! Digitally signed by B

Sue Buhl
Sue BUh D‘;(tae:zms.w.u

10;35:47 -05'D0"

147468 / 3000436090

4 - Digitally signed
Title: Ja mes by James Cownie

pae: COWNIE 55704 0500

Date: 2018.10.11

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone; 651-259-3800 « Fax: 651-297-1117 « TTY; 800-627-3529 « http://mn.govinmb/mad/




AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-039

MANAGEMENT MnDOT Coniract No. 1032071

WHEREAS, the State of Minnesota, Minnesota Department of ‘Transpoxtation, has an interagency
agreement identified as 2019-039 (Contract: 147468, Order: 300084436090) with Minnesota Management

and Budget, Management Analysis and Development (Division), for consulting services; and

" WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be

amended; and

WHEREAS, Paragraph(s) 5 of the first amendment to the original contract shall be amended to read;

5. Effective Dates:

This agreement is effective August 28, 2018, or when all necessary approvals and signatures

have been obtained pursuant to MN Stat, 16C.05 subd. 2, whichever occurs

later, and shall

romain in effect until Peeember34;-2048 February 28, 2019, or until all obligations have

been satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the original agreement remain in full force and effect,

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

by Melissa Brand

Title: " Date:2018.12.24
Bran d . 08:43:00 -06'00"

By: Melissa :?;.Digitatlysigned By: w ZJP@VP@Q

Title: -%)UL%MS f\/\ﬂ\\f\ﬂﬂ@ r

Date: Date: F i S h e r .

1D: 147468  PO: 3000436090

Date: Date: bec_ 20, 7O\
3. Encumbrance Verlfication 4.MnDOT Contract Management
By: K ” {, Digitally signed by By: I I a D'QIta“y Signed
€ y . Kelly Mample y e by Kvle Fisher
Title: M I . Date: 20181221 Title: Yy RY _
ampIle . o3645-0600 Date: 2018.12.26

09:26:40 -06'00'

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, S
Telephone; 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « hitp://mn.gov/mmb/mad/

t. Paul, MN 55155




MANAGEMENT MnDOT Contract No. 1032071
| AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

m

AMENDMENT #3 to INTERAGENCY AGREEMENT
for MANAGENMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-039

WHEREAS, the State of Minnesota, Minnesota Department of Transportation, has an inferagency
apreement identified as 2019-039 (Contract: 147468, Order: 30000436090) with Minnesota Management
and Budget, Management Analysis and Development (Division), for consulting seryices; and

WHEREAS, the Requesting Agency and {he Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 5 of the second amendment to the original contract shall be amended to read:

5. Effective Dales:

This agreement is effective August 28, 2018, or when all necessary approvals and signatures
have been obtained pursuant to MN Stat, 16C.05 subd. 2, whichever occurs later, and shall
remain in effect until Eebeuary-28-2039 March 31, 2019, or untif all obligations have been
satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED;

1.REQUESTINGAGENGY ~ .- ‘| 2. DIVISION

By: . { Digitally signed by By: ? STV N :’;‘; \,3 o
Mellssa <, Melissa Brand N R\\”V\ Ll Y

Title: - Date:2019.02.22 Title: %\_,( S RVN- IS (\/\CW\rko ey
Brand S 09:52:11 -06'00" . 3

-06'00"

Date: Date: F’&—\D 2—0 I 20 \C\

3. Encum’bran_ce Verification : . 4.NInDOT'-Contrac'tk Management

By By: " Diqi i
d { Digitally slgned by Sue Y Kyl e 0| Elg;(talllyl:gl,g]ned
itle: Buhl ) :

Title: Sue BU h I Date: 20190221 132925 Title: - by Ryle risner

: Date: 2019.02.22
Pate: e Fisher 12:37:45 -06'00'

Minnesolfa Maamgei_nén[ and Budget, Centennial Office B'uiiding, Room 300, 658 Cedar Sireet, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 + TTY: 860-627-3529 « hitp://mn.gov/immb/mad/




MANAGEMENT MnDOT Contract No, 1032071
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

m

AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-039

WHERTEAS, the State of Minnesota, Minnesota Department of Transportation, has an interagency
agreement identificd as 2019-039 (Contract: 147468, Order: 30000436090} with Minnesota Management
and Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 5 of the second amendinent to the original contract shall be amended to read:

5, Effective Dates:
This agreement is effective Angust 28, 2018, or when all necessary approvals and signatures
have been obtained pursuant to MN Stat, 16C.05 subd. 2, whichever occurs later, and shall

remain in effect until Mareh-31-2019 June 30, 2019, or until all obligations have been
satisfactorily fulfilled, whichever comes fitst,

Except as herein amended, the provisions of the original agreement yemain in full force and effect.

APPROVID;

1. REQUESTING AGENGY  lapwsion. o

By: M el i $Sa j?i:.Digitaily signed By: g@,\j\%ﬂ_g)

by Melissa Brand

Tl Bo d Date: 2019.03.27 Title: P{J\’ D,\ﬂd»u,

16:10:35 -05'00" :
Date: Date:  § 7'2',‘)/
3. Encumbrance Verification © | 4MnDOT Contract Managemeit -
By By: ¢ Digitally signed by

| Digitally signed by Sue Buhl
e SUE Buhl s James Y e Counle

0500 Title: . " Date: 2019.03.28
Date: Date: Cownie ' g1756-0500
el 147468 / 3000436090 ate. -

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St, Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 » TTY: 800-627-3529 + htp://mn.gov/mmb/mad/




MANAGEMENT MnDOT Contract No. 1032071

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #5 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-039

WHEREAS, the State of Minnesota, Minnesots Departient of Transporiation, has an interagency
agreement identified as 2019-039 (Contract: 147468, Order: 3000436090) with Minnesota Management and
Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and :

WHERIAS, Paragraph(s) 1, 3 and 6 of the first amendment {o the original contract shall be amended to read:

1. Services to be Performed:

The Division agrees that it will provide a project team to provide the services andfor perform the tasks
outlined in the attached project proposal, which is incorporated and made part of this agreement, In
addition, the Division agrees that through its Master Contract with Project Consulting Group, the
Diviston will sub-contract with Project Consulting Group to provide the services identified in Exhibit
A, which Is attached and incorporated into this agreement,

3. Consideration and Terms of Payment:

In consideration for all services performed and materials proviced, the Requesting Agency agrees to pay
the Division as follows:

Up to 453 143 hours at & rate of §140.00 per hour as documented by invoice prepared by the
Division; and up te 3,120 hours at a rate of $20.00 per houy for services pravided by Project
Consulting Group, The Division will also charge up to $8,000 for contract management. The
total amount the Division wili invoice under this agreement shall not exceed $24,420.00

$308,820.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division, The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed n the previous
month, with cumulative payments not to exceed the total agreed amount listed above,

5, Effective Dates:

This agreement is effective August 28, 2018, or when all necessary approvals and signatures
have been obtained pursuant to MN Stat. [6C.05 subd. 2, whichever occurs later, and shall
remalin in effect until June-36;-2649 June 30, 2020, or until all obligations have been
satisfactorily fulfilled, whichever comes first, '

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St, Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 * hitp:/mn.gov/mmb/mad/




MnDOT Contract No. 1032071
Except as herein amended, the provisions of the Original Agreement remain in full force and effect, The Original
Agreement and any previous amendments are Incorporated into this amendment by reference,

APPROVED:

' i , ‘ _/_ —_ f//h__,j
By: Kyle ., Digitally signed by By: /y/ L‘//

- Kyle Fisher o —
Title: Fisher Date: 2019.06.28 Title: D
Date: 7 08:54:00 -05'00" Dae: B2y
3. Encumbrance Verification 4.MnDOT Sxxntnact Managousii
By: H {, Digitally slgned by Nicole : ! Diai :
y [I;I o ki geai?rz‘;ﬁig 06.26 08:45:16 > Nan cy gfﬁaae:lrﬁ?;s:i ey
itle: Eshatiatindatin itle: . Date: 2019.06.26 12:22:57
Tide: FESZYNSKI . o500 Tile: Daubenberger e
Date: (Future FY2020 Funds) Date: |

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Streot, St, Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-297-1117 » TTY: 800-627-3529 « hitp://mn.gov/immb/macd/



EXHIBIT A
¥l*

PROJECT
CONSULTING
GROUP™

Project Consulting Group
Statement of Work
Phase 2
OTAT Transit Program Manual

6/3/2019

by Kevin McGrane
Vice President and Partner
Project Consulting Group
KevinM@pcgmn.com
510 1% Avenue North, Minneapolis MN 55403




This Statement of Work for Phase 2, Greater Minnesota Public Transit Program Manual will describe:

i. ProjectScope

2. Project Consulting Group’s {PCG) approach, activities deliverables
3. Timelines

4. List of client responsibilities

5. Costs

1, PROIJECT SCOPE

Develop a Program Manual for Office of Transit and Active Transportation {OTAT) that can be used both
internally as process documentation and externally for disclosure purposes. Consultant will be
responsible for leading information gathering sessions and identifying and working with Supervisors
from each business unit to identify content owners. Consultant will jointly create a plan with Policy
Advisory Committee {PAC) to write the manual that uses Plain Language standards with topics as
defined in provided draft Table of Contents (TOC}. Consultant will consolidate information, write the
manual, manage edit and review process, and roll out to users in online format.

Out of Scope:

Process Improvement

Process Improvement is out of scope for this Statement of Work (SOW). Project Consulting Group (PCG)
can provide Process Improvement Consulting services under a separate SOW.

In instances where content owners and subject matter experts all agree on process improvement, the
consultant will document the process prior to developing manual content. If the process cannot be
agreed upon by staff, consultant will defer to PAC representatives for resolution.

Change Management

Change Management is out of scope for this Statement of Work, PCG can provide Change Management
Consudting services under a separate SOW, '

PCG will support and PAC will lead the effort to incorporate change management actions into the
development of the manual, taking into consideration OTAT’s history of differing perspectives on
adhering to guidance. Examples of change management actions include:

s Planned and deliberate communications before, during, and after the manual rollout about
what the Transit Program Manual means for “the way we do our work.”

e Reinforcement from office leadership about expectations for staff adopting new behaviors and
practices (i.e., turning to the manual for guidance and decision-making).

e leadership modeling the adoption of these new behaviors and practices.

e Promoting accountability by stating what the incentives and disincentives will be for using/not
using the manual {e.g,, linking job descriptions, recognition, and performance appraisals to
adhering to standards in the manual).

e Consultant will identify and raise issues and/or open discussions. OTAT will be responsible for
resolving procedure definitions.



2. APPROACH

Launch & Identify Content Owners - Estimated effart: 4-6 weeks

Based on the draft Table of Contents provided, work with business unit leaders and draft
communications to staff to facilitate the identification of content owners in conjunction with the PAC.

Research what material is available already.

Work with OTAT staff to determine tools available and best avenue to display content and build manual
framework. Finalize what will be the display medium with PAC committee,

Consultant will work with PAC representative and OTAT staff to ensure output limitations are clearly
understood so a proper format can be prepared, and versioning control can be put in place.

Identify and communicate roles and reporting structure, resources, key milestones/drivers.

¢ Draft communication tools

* Establish Core Project Team, Project Schedule, stakeholder meetings and issue resolution
process

» Define process on how to handle disagreements amongst OTAT staff

Deliverables
¢ Agreed upon Project Plan
¢ Issue Resolution Process
e Meeting Cadence
* Project Communication & Project Status Tools and processes
s Approval Process
¢ Updated Table of Contents with content owners and Subject Matter Experts assigned
« Plan for Deploying Program Manual

Development and Planning - Estimated Effort: 10-15 weeks

Create the framework based on the draft TOC that identifies all the areas of information, so items can
be organized into the correct flow.

PCG will utilize an iterative approach to create the manual. This allows for multiple content areas to be
written, reviewed and released in parailel.

To organize the work, consultant will determine and record where content already exists and where
content needs to be created.

Consultant will meet with each of the content owners to identify topics OTAT already has content
avallable to adapt to the Program Manual (such as from the internal tools and templates) and for which
TOC items new content must be created (Gap Analysis).
» During these meetings, consultant will review the existing content with the content owner to
determine whether any content must be added to this list for the subject.




¢ |dentify what types of visuals would be helpful in documenting the topic areas. For initial
version of the manual it is the intent to support visuals with text descriptions

¢ Content owners will provide existing diagrams, tables, and flowcharts OTAT already has
available on the topics included in the program manual.

Based on the material that is already available, one chapter will be chosen to complete a couple of
subsections to establish voice and structure type to be duplicated throughout the manual. Will work
with the PAC to edit and structure these subsections to establish this structure (Proof of Concept).

Conduct an accessibility check on subchapters.

Deliverables
s Develop preliminary Program Manual chapter template
¢ Completed Proof of Concept Chapter
e Comprehensive list of TOC subjects with content already written and those needing content
written
" e List of existing visuals, charts and graphics and subjects where visuals, charts and graphics are
needed

Scheduling & Preconstruction - Estimated Effort 2-3 weeks

Based on information gathered in the first two phases, work with PAC representatives to establish
priarity schedule of which chapters will be completed first. This will be based on many factors including
content owner & subject matter expert availability, areas having the greatest impact among others.
The schedule will guide priorities and allow for reprioritization as new information is discovered.

Utilizing the chapter template designed in the previous phase, consultant will provide the chapter
template to all content owners.

Deliverables
e Prioritized Content Development Schedule
¢ Meetings scheduled with Content Owners and Subject Matier Experts
s Approved Program Manual chapter template

Buildout - Estimated Effort: 26-39 weeks

Based upon high level schedule begin taking information provided by content owners and building out
subchapters.

Validate meeting schedule established in Approach and set regular meeting schedule with PAC
representatives to update status, process or procedure conflicts, address potential risks or issues,
handle and changing of priorities from highlighted schedule.

In instances where content owners and subject matter experts all agree on process improvement, the
consultant will document the process prior to developing manual content. If the process cannot be
agreed upon by OTAT staff, consultant will defer to PAC representatives for resolution.



Each Chapter/Subchapter will follow the following editing process

s Rough draft to be reviewed with content owner

»  Pass Accessibility Check

* Check to ensure maintaining “One Voice Goal”

s Consultant will utilize “Plain Language” format

* Proofread

e Review by MNDOT. Review deadlines will be established by PAC representatives in meeting
with consultant to best fit reasonable timelines and workflow.

s Review by external stakeholders, if necessary, inviting them to comment and make suggestions,
coordinated by consultant,

» Content changes will be saved and updated at a singularly time when it does not slow down the
buildout of other chapters.

e Once content updates are completed content will be moved to the framework where additional
feedback will be gathered on an ongoing basis in a process to be determined. Feedback will be
reviewed in Final Review to determine edits.

Once all chapters have been completed at the initial level a full review will be done to ensure that we
meet accessibility, one voice, and regulatory requirements.

Deliverables
¢ Draft version for each chapter
Final Review - Estimated Effort: 6-9 weeks

Upon completion of review, consultant will consolidate the additional content items. In a meeting with
the PAC representatives it will be determined which items are approved.

If Program Manual is not working as intended, consultant will facilitate a PAC meeting to determine how
roadblocks can be removed and update manual to reflect decisions.

Deliverables
¢  Final version of Program Manual
Project Closeout - Estimated Effort: 4-6 weeks

Once revisions are completed with the updates directed by the PAC, consultant will finalize the manual
with a new version number. Final Testing and Final Approval Review will occur during Closeout.

Consultant will establish and implement a maintenance strategy with content owners and PAC
representative to keep manual active and accurate. Documented process will be provided to PAC,

Ensure documents are stored in a location as directed by OTAT staff,

Deliverables
s Approved Final Version of Program Manual
¢  Program Manual maintenance schedule
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AMENDMENT #6 to INTERAGENCY AGREEMENT

MnDOT Contract No. 1032071

for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-039

WHEREAS, the State of Minnesota, Minnesota Department of Transportation, has an interagency
agreement identified as 2019-039 (Contract: 147468, Order: 3000436090) with Minnesota Management and
Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be

amended; and

WHEREAS, Paragraph(s) 5 of the contract shall be amended to read:

5. Effective Dates:

This agreement is effective August 28, 2018, or when all necessary approvals and signatures
have been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall
remain in effect until Jure-30;2626 December 31, 2020 or until all obligations have been
satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original

Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY

2. DIVISION

»  Mark

Title:

Gieseke

Date:

Digitally signed
by Mark Gieseke
Date: 2020.06.15
16:03:13 -05'00'

By:

. RendaE
Date; Rappa

Digitally signed by
Renda E Rappa
Date: 2020.06.15
10:23:26 -05'00'

3. Encumbrance Verification

4 MnDOT Contract Management

By:

Title: NiCOIQ
Date: PeszynSki

Digitally signed by
Nicole Peszynski
Date: 2020.06.15
15:55:58 -05'00"

> Kyle

Title:

e FiSher

Digitally signed
by Kyle Fisher
Date: 2020.06.16
10:55:44 -05'00'

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 ¢ http://mn.gov/mmb/mad/
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