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m B DEPARTMENT
" OF REVENUE

October 15, 2020

The Honorable Mary Kiffmeyer, Chair The Honorable Micheal Nelson, Chair
Senate State Government Finance House State Government Finance
and Policy and Elections 583 State Office Building

3103 Minnesota Senate Building St. Paul, MN 55155

St. Paul, MN 55155

The Honorable Jim Carlson The Honorable Tony Albright
Ranking Minority Member Ranking Minority Member
Senate State Government Finance House State Government Finance
and Policy and Elections 259 State Office Building

2207 Senate Office Building St. Paul, MN 55155

St. Paul, MN 55155

Dear Senators and Representatives:

In accordance with 1°t Special Session Laws of 2017, Chapter 4, Article 2, Section 16, | am submitting this
interagency agreement and transfer report transfer report to the chairs and ranking minority members of the
legislative committees with jurisdiction over state government finance that details of any appropriation
transfers made under this section.

All inter-agency agreements, with the exception of the MNIT SLA, are provided electronically. MNIT will be
providing one copy of the SLA with their report, along with a summary of FY20 costs for all agenices.

If you have questions, please contact Lori Caspers, lori.caspers@state.mn.us or 651-556-4059.

Sincerely,

oa.—\%_
Lee Ho
Deputy Commissioner

Cc: Eric Nauman, Senate Counsel, Research and Fiscal Analysis
Bill Marx, House Fiscal Analysis
Andrew Erickson, Senate Counsel, Research and Fiscal Analysis
Roberts, House Fiscal Analysis

600 N. Robert St., St. Paul, MN 55146 An equal opportunity employer
www.revenue.state.mn.us This material is available in alternate formats.



Revenue

FY 2020 Interagency Agreements and Service Level Agreements
September 30, 2020

Agency Agreement FY20 Expended Legal Authority Purpose Effective Date Duration
Amount Amount
Attorney General | $ 571,900 $ 571,900|M.S. 16A.055; 8.15 subd 3 Legal Services 7/1/2018 6/30/2019
DHS S 140,000, $ 60,000/M.S. 471.59 Computer Forensics 5/16/2018 6/30/2020
MMB S 14,843 S 14,843|M.S. 16A.055, 43A.01 & 471.59 Chief Inclusion Officer 7/1/2019 6/30/2020
MMB S 5,000 S 5,000/ M.S. 16A.055, 43A.01 & 471.59 Childrens Cabinet staffing and support 7/1/2019 6/30/2020
MMB S 48,144| S 48,144 M.S. 43A.09 & 471.59 MMB Training and Development Programs 7/1/2019 6/30/2020
MMB S 25,000/ $ 6,064/ M.S. 16A.055; & 471.59 Service Agreement #146 Investigative Services 2/15/2019 6/30/2020
MMB S 25,000/ $ 7,035/M.S. 16A.055; & 471.59 Service Agreement #164 Investigative Services 5/28/2020 6/30/2020
MMB S 66,250, S 5,518/ M.S. 16A.055; & 471.59 Service Agreement #177 Investigative Services 8/28/2020 6/30/2020
MMB S 25,000/ S 17,226/M.S. 16A.055; & 471.59 Service Agreement #178 Investigative Services 8/23/2020 6/30/2020
MMB S 25,000, $ 6,245/M.S. 16A.055; & 471.59 Service Agreement #185 Investigative Services 10/2/2019 6/30/2020
MMB S 25,000/ S 330|M.S. 16A.055; & 471.59 Service Agreement #186 Investigative Services 10/2/2020 6/30/2020
MMB S 337,280| $ 183,208|M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provide to DOR 2019-140 3/8/2019 3/6/2020
MMB S 144,000, S 88,326/ M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provided to DOR 2019-176 4/22/2019 9/30/2019
MMB S 45,360 $ 45,360/ M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provided to DOR 2020-023 7/1/2019 7/30/2019
MMB S 102,060| S 109,747|M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provided to DOR 2020-045 8/1/2019 3/31/2020
MMB S 190,800| S 183,090|/M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provided to DOR 2020-066 9/1/2019 2/29/2020
MMB S 203,000 S 74,520/M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provided to DOR 2020-095 10/21/2019 7/31/2020
MMB S 210,800| S 81,151/ M.S. 16A.055; 43A.55 subd 2 & 471.59 MAD Services provided to DOR 2020-096 10/21/2019 7/31/2020
MN.IT Services S 20,339,028, S 20,339,028 M.S. 16A.055; 16E.016 MN.IT Enterprise @ Agency IT Services to DOR 7/1/2019 6/30/2020
MN.IT Services S 6,214,593, $ 6,214,593 M.S. 16A.055; 16E.016 MN.IT Enterprise Agency IT Services 7/1/2019 6/30/2020
Total S 28,758,058 $ 28,061,327




Revenue (DOR)

FY 2020 Appropriation Transfers
October 5, 2020

TRANSFER FROM TRANSFER TO

UELEL Transfer Out Transfer In Transfer In Transfer In .

Out Transfer Out Fund Name Transfer Out AppropID Name Transfer Out Amt Transfer In Fund Name Transfer In ApproplD Name Purpose of Transfer Legal Authority for Transfer

G ApproplID Agency AppropID Amount
DOR General G676200 Administration of State Taxes S (500,000)IDOR General G676600 Operations Support S 500,000 JInternal transfer between accounts within DOR 2017 Sp Session Ch 4, Art 1, Section 16
DOR General G676100 Payment and Return Processing S (1,000,000)]DOR General G676600 Operations Support S 1,000,000 [Internal transfer between accounts within DOR 2017 Sp Session Ch 4, Art 1, Section 16
DOR General G676200 Administration of State Taxes S (647,000)]DOR General G676600 Operations Support S 647,000 |Internal transfer between accounts within DOR 2017 Sp Session Ch 4, Art 1, Section 16
DOR General G676400 Appeals, Legal, and Tax Research S (100,000)|DOR General G676600 Operations Support S 100,000 |Internal transfer between accounts within DOR 2017 Sp Session Ch 4, Art 1, Section 16
DOR General G676200 Administration of State Taxes S (150,000)IDOR General G676600 Operations Support S 150,000 [Internal transfer between accounts within DOR 2017 Sp Session Ch 4, Art 1, Section 16
DOR General G676600 Operations Support S (1,000,000)]DOR General G676200 Administration of State Taxes S 1,000,000 [Internal transfer between accounts within DOR 2017 Sp Session Ch 4, Art 1, Section 16
DOR General G676100 Payment and Return Processing S (200,000)|DOR General G676600 Operations Support S 200,000 |Internal transfer between accounts within DOR 2017 Sp Session Ch 4, Art 1, Section 16
DOR General G676600 Operations Support S (300,000)IDOR General G676200 Administration of State Taxes S 300,000 JInternal transfer between accounts within DOR 2017 Sp Session Ch 4, Art 1, Section 16
TOTAL (3,897,000) 3,897,000




STATE OF MINNESOTA
INTERAGENCY
AGREEMENT 2020

WHEREAS, pursuant to Minnesota Statutes Chapter 8, the Attorney General shall

provide legal services to stafe agencies, boards and commissions; and

WHEREAS, pursuant to Minn, Stat. § 8.15, subd. 3, the Attorney General is authorized

to entet into agreements with executive branch agencies to provide legal services; and

WHERIEAS, the Department of Revenue (“Department™) needs additional legal services

in order to administer and enforce the state tax laws, procedures and deliver its programs. This
agreement is entered into with the understanding that the funding for litigation support provided
for in this agreement is in addition to attorney resources the Attorney General’s Office (“AGO")
currently aflocates to the support of tax litigation,

NOW, THEREFORE, IT 1S AGREED:

1.

The Department has determined that it needs additional legal services for FY 2020 and
the Attorney General has agreed to provide those additional legal services in FY 2020,
The Attorney General will provide an additional 4,300 hours of legal services at the
hourly rate of $133.00 for attorney services or $85.00 for legal assistant:services during
the period covering FY 2020, The Attorney General will continue to provide 5,250 hours
in addition to the 4,300 houts funded by the Department in FY 2020. The actual
breakdown of legal services provided by attorneys and by legal assistants will be
determined within the AGO’s discretion, - S

‘Terms of payment. The Department shall pay or transfer to AGO the sum of $571,900 for
FY 2020 in four quarterly instaliments of $142,975 each on the first ddy of each quatter.

AGO will provide legal services to the Department in accordance with Minn, Stat. § 8.06,
except those duties, if any, delegated to Department personnel or provided by outside
counsel under section 8.06. The scope of legal services to be provided includes all
matters pertaining to the Depattment’s official duties, including representation in
litigation or other legal proceedings, provision of legal advice and assistance, provision of
training and education to Department staff, and other legal needs as may be necessary.

AGO staff will meet with the Departiment upon request to review ptiorities for legal
services. :

The hours of legal services provided under this agreement and the AGO self-funded
houts will be recorded by AGO staff for use in the AGO billing system, When recording
hours of legal services provided, the AGO staff will identify specific informatign about
the services provided, including identifying the appropriate AGQ docket number, and
names of Department staff involved, if applicable, The AGO will provide the
Department with a report of all hours of services provided under this agreement and the
AGO selt-funded hours on a monthly basis. Each billing report will typically include two
(2) complete pay periods. Billing reports may contain (3) complete pay periods in certain
months ot less than (2) complete pay periods at the beginning and ‘end of the fiscal year.




7.

90

The AGO will provide each report to the Department no later than four (4) weeks after
the end of the period covered by the repoxt. A

Litigation costs and expenses: including but not limited to the cost of filing legal
documents and hiring expert witnesses and court reporters will be paid directly by the
Department and will not come from the funds identified to be paid to AGO in this
agteement, AGO staff will complete a “Notice of Need for Encumbrance” form and
forward a copy to the Department before special expenses or obligations are incurred.

This Agreement supersedes any and all prior agreements of the parties relating to the
provision of legal services. Any further amendments to this agreement shall be in writing
and shall be executed as an amendment.

The authorized agent of the AGO for putposes of this Agreement is Raymond Smith,
Director of Finance, The Depattment’s authorized agent for purposes of this Agreement

is Terese Mitchell, Ditector of Appeals and Legal Services.
f

Notwithstanding the foregoing, if there is a substantial change in the circumstances that
were the bases for the parties’ mutual estimate, e.g., the unexpected initiation or
conélusion of a major lawsuit, the parties may then revise and rencgotiate this agreement
i necessary to reflect that change in circumstances.

APPROVED:

DEPARTMENT OF REVENUE OFFICE OF THE ATTORNEY GENERAL

o[ ) il mive By: /ﬁ-&. a 5/4%4

Title: C}me‘%m\(\@/ﬂ/ Title:
Date: Qj% ! fO! Date: .3:/&7///9

~

MINNESOTA MANAGEMENT AND

Title:

Date:

BUDGET .. ’
By: /{(;///Z//é—:”‘)

D’MJ CowM{'js)w.f
(5] ;

T

"'z/ir' /14



STATE OF MINNESOTA
DEPARTMENT OF HUMAN SERVICES
INTERAGENCY AGREEMENT

Originator of agreement, complete this section:

Total amount of interagency agreement: $ 40,000 / year

Proposed Start Date: 05/01/2018

Proposed End Date: Ongoing until either party requests cancellation or amendment

SFY18 - SWIFT FinDeptID: HSSEB31100 $ 40,000
If multiple FinDeptID’s will be used to fund this, fill that in below and then define the split between funds.
SFY19 - SWIFT FinDeptID: HSSEB31100 $ 40,000
SFY20 - SWIFT FinDeptID: HS55EB31100 §$ 40,000

Reference the contract number and purchase order number assigned below when processing invoices

for this agreement. Send invoices to FOD — 0940

Contract Coordinator, complete this section:

SWIFT Vendor # for Other State Agency:

SWIFT Contract #: TAK %
SWIFT Purchase Order #:
Buyer Initials: Date Encumbered;

Individual signing certifies that funds have been encumbered as required by MS § 16A15.

Originator of agreement, complete this section:

WHEREAS, the Minnesota Department of Revenue (hereinafter the REQUESTING
AGENCY) is empowered to enter into interagency agreements pursuant to Minnesota Stat-
utes § 471.59, subdivision 10; and

WHEREAS, the Minnesota Department of Human Services (hereinafter the PROVIDING
AGENCY) is empowered to enter into interagency agreements pursuant to Minnesota Stat-
utes § 471.59, subdivision 10; and

NOW, THEREFORE, it is agreed:



II.

L.

PROVIDING AGENCY DUTIES the PROVIDING AGENCY shall:

Assist agency representatives with the identification, collection, forensically
sound data recovery and analysis of digital media, to include in a report on
findings. Project may include testifying under oath at related hearings and legal
proceedings. DHS staff must complete disclosure training, including annual
information security and disclosure training. In addition, they must provide a
signed Request for Access, Acceptable Use and Confidentiality Agreement, IRS
Penalty Acknowledgment, Disclosure Agreement with Vendor (IRS Publication
1075) and Social Security Number.

REQUESTING AGENCY'S DUTIES the REQUESTING AGENCY shall:

MDOR shall make available information & support necessary for DHS to
complete its duties under the agreement.

II. CONSIDERATION AND TERMS OF PAYMENT

In consideration for services provided, the PROVIDING AGENCY will provide
the REQUESTING AGENCY with an annual invoice for services performed.

The REQUESTING AGENCY shall make payment to the PROVIDING
AGENCY within 30 days after receipt of the invoice for services satisfactorily
performed.

If the invoice is incorrect, defective or otherwise improper, the REQUESTING
AGENCY will notify the PROVIDING AGENCY within 10 days of discovering

the error. The REQUESTING AGENCY will pay the PROVIDING AGENCY
within 30 days of receiving a corrected invoice.

All services provided by PROVIDING AGENCY pursuant to this agreement
shall be performed to the satisfaction of the REQUESTING AGENCY, as de-
termined at the sole discretion of its authorized representative.

III. TERMS OF AGREEMENT

This agreement shall be effective on May 1, 2018, or upon the date that the final
required signature is obtained by the PROVIDING AGENCY, pursuant to Min-
nesota Statutes, section 16C.05, subd 2, whichever occurs later, and shall ongo-
ing until either party requests cancellation or amendment of the agreement.

V. CANCELLATION




VI.

VIL

For Cause or Convenience. This agreement may be canceled by the
REQUESTING AGENCY or PROVIDING AGENCY at any time, with or
without cause, upon thirty (30) days written notice to the other party. In the
event of such a cancellation, the PROVIDING AGENCY shall be entitled to
payment, determined on a pro rata basis, for work or services satisfactorily per-
formed.

AUTHORIZED REPRESENTATIVES

The REQUESTING AGENCY'S authorized representative for the purposes of
administration of this agreement is Jeff Winger, or his/her successor

The PROVIDING AGENCY'S authorized representative for the purposes of
administration of this agreement is Gary Johnson, DHS Internal Audits or his
successor. If the PROVIDING AGENCY’s Authorized Representative changes
at any time during this contract, the REQUESTING AGENCY must be notified

immediately.

AMENDMENTS

Any amendments to this agreement will be in writing and will be executed by
the same parties who executed the original agreement, or their successors in

office.



IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to be
bound thereby.

APPROVED:
1. STATE ENCUMBRANCE VERIFICATION

Individual certifies that funds have been encumbered as required by
Minn. Stat. §§ 164.15 anpd 16C.0,

g7 V%
Date: 5//4C;/Z47/g

SWIFT Contract No:_/ ¢4/ 750
SWIFTPO#:__ I —//Z TS

2. PROVIDIN(ﬂ
By: A,._._,\ .

N\

Title: g.m‘m OF  NUWanm A&_/quj

Date: 3'/)&, l [rad

3. REQUESTING AGENCY

LMW / /[ 1/\ ;‘Qf é‘/\.

Wzthude%gated authority |

Title: C QLO
Date: 67/(} 4 (/ g/

Distribution:

Requesting Agency — Original (fully executed) contract

Providing Agency

Contracting, Procurement & Legal Compliance, Contracts Unit- #0941

By:




DocuSign Envelope ID: 70783350-2561-42A4-B905-062E9ADF5B2E

Amendment 1

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Minnesota Departments of Revenue and Human Services.
Contract Amendment

In this Amendment, changes to pre-existing Contract language will use strike-threugh for deletions and
underlining for insertions.

Agreement
1 Term of Agreement
1.1 Effective date: May 1, 2018, or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: June 30, 2020, or until all obligations have been satisfactorily fulfilled, whichever occurs
first.

2 Scope of Work
The Department of Human Services (DHS) will assist agency representatives with the identification,
collection, forensically sound data recovery and analysis of digital media, to include in a report on findings.
Project may include testifying under oath at related hearings and legal proceedings. DHS staff must
complete disclosure training, including annual information security and disclosure training. In addition, they
must provide a signed Request for Access, Acceptable Use and Confidentiality Agreement, IRS Penalty
Acknowledgement, Disclosure Agreement with Vendor (IRS Publication 1075) and Social Security Number.

The Department of Revenue (DOR) shall make available information & support necessary for DHS to
complete its duties under the agreement.

3 Consideration and Payment
In consideration for services provided, DHS will provide DOR with an annual invoice for services performed.

DOR shall make payment to DHS within 30 days after receipt of the invoice for services satisfactorily
performed.

If the invoice is incorrect, defective or otherwise improper, DOR will notify DHS within 10 days of discovering
the error. DOR will pay DHS within 30 days of receiving a corrected invoice.

All services provide by DHS pursuant to this agreement shall be performed to the satisfaction of DOR, as
determined at the sole discretion of its authorized representative.

DHS may invoice DOR for annual services provided according to the following breakdown:

Fiscal Year 2018: $40,000.00
Fiscal Year 2019: $40,000.00
Fiscal Year 2020: $46.000-00 $60,000.00

Rev. 12/00 Interagency Agreement 1



DocuSign Envelope ID: 70783350-2561-42A4-B905-062E9ADF5B2E

Amendment 1

The total obligation under this agreement will not exceed $120,000.00 $140,000.00

4 Terms of Agreement
This agreement shall be effective on May 1, 2018, or upon the date that the final required signature is
obtained by DHS, pursuant to Minnesota Statutes, section 16C.05,subd 2, whichever occurs later, and shall
ongoing until either party requests cancellation or amendment of the agreement.

5 Cancellation
For Cause or Convenience. This agreement may be canceled by either DOR or DHS at any time, with or
without cause, upon thirty (30) days written notice to the other party. In the event of such a cancellation,
DHS shall be entitled to payment, determined on a pro rata basis, for work or services satisfactorily
performed.

6 Authorized Representative
DOR's Authorized Representative for the purposes of administration of this agreement is Jeff-\Winger
Melanie Leslie, Interim Director, 600 N Robert Street, Saint Paul, MN 55101, 651-556-6642, or his/her
successor.
DHS's Authorized Representative for the purposes of administration of this agreement is Gary L. Johnson,
DHS Internal Audits, 444 Lafayette, Saint Paul, MN 55164, 651-431-3623. If DHS’s authorized representative
changes at any time during this contract, DOR will be notified immediately.

7 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors
in office.

8 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

1. STATE ENCUMBRANCE VERIFICATION 3. Departrrg;)ggsqgngiq,\{,enue
Individual certifies that funds have been encumbered as '
required by Minn. Stat. 85 16A.15 and 16C.05. By: _| Lavi {aspurs
; (viith dglegatagk anthority)

Signed:

. CFO
y /06E61F5F8D17493... Title:
Date: _04/03/2020
Date: 4/3/2020

SWIFT Contract No: __141950- 3000013079

By:

Title:

2. Dr&rﬁmgg]sngg juman Services
c

<
o AV ietegated authority)

Deputy Commissioner
4/3/2020

Rev. 12/00 Interagency Agreement 2



STATE OF MINNESOTA
INTERAGENCY AGREEMENT

Pursuant to Minnesota Statutes, Sections 16A.055, 43A.01, 43A.04 and 471.59, this is an agreement
between Minnesota Management and Budget and Department of Revenue.

1.

Services to be Performed:

The chief inclusion officer will lead the development and implementation of proactive diversity,
equity, and inclusion programs which will support the State’s diversity and inclusion strategic plan.
The chief inclusion officer will also provide strategic guidance and direction across the enterprise and
support the Governor’s Diversity, Inclusion, and Equity Council.

Authorized Agents:

The following persons will be the primary contacts and authorized agents for all matters concerning
this agreement. MMB: Dennis Munkwitz, Chief Financial Officer, or his successor, 400 Centennial
Office Building, 658 Cedar Street, St. Paul, MN 55155, (651) 201-8004. For MDOR: Lee Ho, Deputy
Commissioner, or his successor, 600 North Robert Street, St. Paul, MN 55101.

Consideration and Terms of Payment:
In consideration for the services provided, the Requesting Agency agrees to contribute to this effort

as follows:

TOTAL COST for FY 20 = $14,843

You will receive an invoice from MMB for this amount in July 2019. This invoice shall be paid within
30 days of receipt.

Term of Agreement:
This agreement is effective July 1, 2019, and shall remain in effect until June 30, 2020.

Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who

executed the original agreement, or their successors in office.

Approved;

1. Agency ﬁnature 2. Minnesota Management & Budget

By:

Title:

Date!

N

(7
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STATE OF MINNESOTA
INTERAGENCY AGREEIVIENT

Pursuant to Minnesota Statutes, Sectlons 4.045, 16A.055, and 471.59, this is an agreement
between Minnesota Management & Budget (MMB) and the Department of Revenue {DOR).

1. Services to be Performed: ,
Minnesota Management and Budget will provide staffing and support for the Children’s Cabinet
{Minnesota Statutes, section 4,045}, including the coordination of Interagency efforts seeking to
ensure that all Minnesota children are healthy, safe, and prepared to achleve their full potential,

Authorlzed Agents:
The following persons will be the primary contacts and authorized agents for all matters
concerning this agreement,

MMB: Erin Bailey, Assistant Commissioner — Chlldren’s Cablnet, or his/her successor, 400
Centennlal Office Bullding, 658 Cedar Street, St, Paul, MN 55155, Erin,Bailey@state.mn.us, 651-
201-8044,

DOR: Lee Ho, Deputy, or his/her successor designated by the Commissioner, 600 Nofth Robert St,
1st Floor, St. Paul, MN, 55155, Lee.Ho@state.mn.us, 651-556-6005,

2. Consideration and Terms of Payment:
In consideration for services provided, the Requesting Agency agrees to contribute to this
effort as follows!

TOTAL COST: $5,000

You wili receive an annual involee from MMB in July 2019 This Invoice should be paid within
30 days of recelpt.

3, Term of Agreement;
This agreement is effective July 1, 2019, and shalf remain in effect untll June 30, 2020,

4, Amendments;
Any amendments to this agreement will be In writing and will be executed by the same parties
who executed the origlnal agreement, or their successors In ofﬂce

Approved:

1. Agency Signature 2. Minnesota Management & Budget

¥ en P s RN N
Tit!e:'bi(\wm{ru C&v»——-'.&%:rw Title:% Q A N%M

Date: Cp/f,),/l 1 Date: QD (L?Ilﬁ’

[ (0%
IRGE




STATE OF MINNESOTA
INTERAGENCY AGREEMENT

Pursuant to

Minnesota Statutes, Sections 43A.21 and 471.59, this is an agreement between Minnesota

Management and Budget and Department of Revenue.

1.

Approved:

Services to be Performed:

MMB will design and implement training and development programs for executive branch employees
to promote individual, group, and agency efficiency and effectiveness. The programs will include but
are not limited ta mandatory training and development requirements.

Authorized Agents:

The following persons will be the primary contacts and authorized agents for all matters concerning
this agreement. MMB: Dennis Munkwitz, Chief Financial Officer, or his successor, 400 Centennial
Office Building, 658 Cedar Street, St. Paul, MN 55155, (651) 201-8004. For MDOR: Lee Ho, Deputy
Commissioner, or his successor, 600 North Robert Street, St. Paul, MN 55101.

Consideration and Terms of Payment;
In consideration for the services provided, the Requesting Agency agrees to contribute to this effort

as follows: ‘

TOTAL COST for FY 20 = $48,144 .

You will receive a quarterly invoice from MMB for 25% of this amount, beginning August 2019.
Each quarterly invoice shall be paid within 30 days of receipt.

Term of Agreement: _
This agreement is effective July 1, 2019, and shall remain in effect until June 30, 2020.

Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who

executed the original agreement, or their successors in office.

1 Agency/%ignature 2. Minnesota Management & Budget

By:
Title:

Date:

K [ﬂa y BY: Tt
c% Title: (‘/;\;%;/ﬂ\

é/ 27 ,l 5 pate: & 26 -4
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Agreement
1 Term of Agreement

1.1 Effective date: February 15, 2019 or the date the State obtains all required s:gnatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: 90 days, or when the mvestigation final report has been submitted to the REQUESTING
AGENCY and the investigation’s final itemized statement is received and paid, EXCEPT if the investigator
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings
about the investigation/report written about the findings of the investigation.

2 Scope of Work
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation.
B. Pay for the investigator’s services directly at the conclusion of the investigation and upon presentation
of an itemized invoice.
C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement.

3 Consideration and Payment
An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for administrative
purposes. In addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in
no greater amount than provided in the current Commissioner’s Plan promulgated by the Commissioner of
the PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
investigator. Reimbursement for services rendered is to be paid within 30 days.

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING
AGENCY under this agreement without the consent and approval of both agencies.

4 Conditions of Payment
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the
outcome of the investigation and the satisfaction of the REQUESTING AGENCY.

5 Authorized Representative
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement
is Kathy Zieminski or his/her successor. The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreement is Edwin Hudson or his successor. Each representative shall
have final authority for acceptance of services of the other party and shall have responsibility to insure that
all payments due to the other party are made pursuant to the terms of this agreement.
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors
in office.

7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice.

1. STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF REVENUE

/53377 /

Individual certifies that funds have been encumbered as

required by Minn, Stat §§ 16A 15 and 16C.05 By: Wb d-SVQV'/
4 g N {with delegated authority)

Signeg //"V // : — é%

¢ (\J Title:
pate: 2 /) 5/ ze/7
PSr:hase GrderfNo.; 3— /2.3 72~ Date: C%/J// 7

2. MINNESOTA MANAGEMENT & BUDGET

oy AN
(With delegated authority)

Title: (/‘CD
24919

Date:
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(q (07 ’7) “ V‘LS’. STATE OF MINNESOTA

INTERAGENCY AGREEMENT Amendment 1

This agreement is between the Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Recitals
1. The Parties agree to amend this agreement to Increase the amount of the agreement.
2. The State and the Contractor are willing to amend the Original Work Order as stated-below,

Amendment
In this Amendment, changes to pre-existing language will use strike through for deletions and underlining for
insertions,
Revisions
Agreement

1 Term of Agreement

1.1 Effective date: February 15, 2019 or the date the State obtalns all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: 90-days-o+ when the investigation final report has been submitted to the REQUESTING
AGENCY and the Investigation’s final itemized statement is recelved and pald, EXCEPT if the Investigator
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings
about the investigation/report written about the findings of the Investigation.

Except as amended herein, the terms and conditions of the Original Contract and all previous amendments
remain in full force and effect.

1. STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF REVENUE

Indwidual certifies that funds have been encumbered as
required by Minn Stat, §§ 16A.15 and 16C.05,
/
Signed Q/ﬁ%ﬂ%/ (WJt\F legaté&d au nty
Title: . W

pate:_ /& / 22/ 7
Purchase Order No.: %75[&3/5 "/ 55 7 ‘/ Date: / 0 / /7/// 7

2, MINI\\JESOTA MA EMENT & BUDGET
By: \_)

(With de!egated authorlty)
Title: Q,k\\e-’a Fienoncial OF(Cer

Date: 1 O~ © q - 7/0)(7




16A.15-16C.05 Form
(Based on Minnesota Statutes Sections 16A.15 and 16C.05)

Department of Revenue Division of __ Financial Management
SWIFT Contract # __ Vendor Name _ Minnesota Management and Budget

Submit two copies when processing the contract,

L NO OBLIGATION INCURRED PRIOR TO ENCUMBRANCE OR CONTRACT EXECUTION
(Minn, Stat, §§ 16A.15, subd. 3 and 16C,05, subd, 2)*

I certify that wotk has not started as of and will not begin until this contract is fully exccuted.

Person Responsible: Date;

ILOBLIGATION INCURRED PRIOR TO ENCUMBRANCE (Minn, Stat. § 16A.15, subd, 3)#

Total Contract Amount $ Obligation Date (when work started)

Reason why obligation was incurred before contract was encumbered:

What cortective action will be taken to prevent the problem from happening in the future?

Date: Date:
Person Responsible Agency Head or Delegate

Date;

- Agency Accounting Director

M. OBLIGATION INCURRED PRIOR TO CONTRACT EXECUTION (Minn, Stat. § 16C.05, subd, 2)*

Work on this confract started as of 7/1/2019 .

| Reason why contract was not fully executed prior to begin date: _This contract was initially encumbered in FY19 and was executed
on 5/28/2019. A new encumbrance was not established in a timely fashion in FY20 so work was completed without a current
encumbrance, Additionally, the authorized conttact rep retived at the end of June 2019 and » delsgate has not been assigned yet,

What corrective action will be taken to prevent the problem from happening in the future? _FMD is working on re-otganizing our
electronic contract files to more easily identify open contracts at the start of the fiscal vear, We will also be taking steps to notify
authorized contract reprosentatives contract to ensure they are awate of their expectations related to contracts that cross fiseal years,

ik ome 10)7)

Date: //?/ %l/l / 5/%

ws* See next page for text of Minn, Stat. § 16A.15, subd. 3 and Minn, Stat, § 16C.05, subd, 2
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STATE OF MINNESOTA.
INTERAGENCY AGREEMENT Amendment 1,

This agreament is between the Department of Ravenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY],

Recitals
1. The Partles agres to amend this agreement to Ihcrease the amount of the agreement.
2, The $tate and the Contractor are willing to amend the Original Worl Order as stated below,

Amendment
I this Amendment, changes to pre-existing language will use strike through for delations and underlining for

insertlons,

Revislony

Agreement
1  Term of Agreament .
1.1 Effective date: May 28, 2018 or tha date the State obtalns all requlrad slgnatures under Minnesota

Statutes Sectlon 16C.05, subdiviston 2, whichever Is fater,

1.2 Explratlon dater 90-daysror when the investigation final veport has been submitted to the REGUESTING
AGENCY and the Investigation’s final ftemized statement is recelved and pald, EXCEPT Jf the Investigator
is called upon to prepare far and testify at an Arbitration Hearlng or other contractual and legal hearings
about the Investigation/report written about the findings of the fvestigation.

Except as amended hereln, the terms and conditions of the Original Contract and all previous amendments
teynain In full force and affect.

1. STATE ENCUMBRANCE VERIFICATION 3, DEPARTMENT OF REVENUE

ndtviduat certifies that funds hove baen encumbered ps g%

requiired by Minn, Stat. §§ 16A.15 and 16C.05,
/ o) W <

Slghed: fxé//? //f L (with ale hority

Title:

Date: /57 ‘/2&/7 C] , _
Putchase Order No.:‘g'é'ﬁ Z%; / ;z'“'g B37 7 Date: }0//7}//7

2. MINNESOTA MANAGEMENT & BUDGET

By: Dt /H\.Q’“-'\-—‘

{With d'elegated authority)

s C e T ‘!:f ~ e c\,‘ C)‘F‘ﬁ(‘(’;- 3§
pate: 10— OB -~ 2 lfj




16A.15-16C.05 Form
(Based on Minnasota Statwies Seotions 16A.15 and 16C.05)

Department of ____Revenue Division of _ Finanolal Management
SWIFT Conttact #__ Vendor Nome _Mionesota dManagement and Budpet

Submit two coples when processing the confract,

L NO OBYIGATION INCURRED PRIOR TO ENCUMBRANCE OR CONTRACY EXECUTION
(Minn, Stat, §§ 16A.15, subd. 3 and 16C,05, aubd, 2)*

1 certity that work has not stacted s of and ywill not hogin uutil {his contrect is fully executed,

Person Responsibles Date;

ILOBLIGATION INCURRED PRIOR TO ENCUMBRANCE (M, Stat, § 16A.15, subd. 3)*

Total Contract Awount § Obligation Date {(when work startad)

Rouson why obligation was Incwred before contract was encumbored:

What cortective action will be taken to provent the problem from happening iu the future?

Date: Date:
Parson Responsible Agenoy Head or Delegate

Data;

Agenoy Actounting Director

oL OBLIGATION INCURRED PRIOR TO CONTRACT EXECUTION (Minn, Stat, § 16C.05, subd, 2)*

Worlk on this conteact started as of, 212019 . ... :

| Reason why contract was nof fully executed prior to begin date: _ This contract was initiaily enoumbered in FY 19 and was executed

on 512872019, A sew encnrbrance was nof extablished in a timely foshion in FY20 so work was completed without & cutrent
encumbrance, Additonally, the suthorized conttact rep tofitad at he end of June 2019 and a delegate hins not been assipned yet,

What corrective uction will be taken to prevent the problem from happening I the futire? _EMD is workdue on re-organizing oug
slectronic contract files to ore saslly identify open contrusis a t ofthe fiscal vear, ‘We will also be taking steps to notl
authorized contract reprosontatives conttagt to ensure they are swars of their expactations related fo contracts that cross fiscal veats,

A . - 7&{%&& Date: /3/ ?//9\

Date: //7/ %/ f‘f?

¥ See next puge for toxt of Minn, Stat. § 16A.15, subd. 3 and Mnm. Stat, § 10C.05, subd, 2
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STATE OF MINNESOTA.
INTERAGENCY AGREEMENT Amendment 1

This agreement is between the Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Recitals
1. The Parties agree to amend this agreement to increase the amount of the agreement.
2. The State and the Contractor are willing to amend the Orlginal Work Order as stated below,

Amendment
In this Amendment, changes to pre-existing language will use strike through for deletions and underlining for
insertions.

Revisions
Agreement
1 Term of Agreement

1.1 Effective date: May 28, 2019 or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2,-whichever is later.

1.2 Expiration dote: 90-daysr-or when the investigation finalreport has been subnltted to the REQUESTING
AGENCY and the investigation’s final itemized statement is received and pald, EXCEPT if the investigator
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings
about the investigation/report written about the findings of the investigation,

Except as amended herein, the terms and conditions of the Original Contract and all previous amendments
remain in full force and effect.

1. STATE ENCUMBRANCE VERIFICATION 3, DEPARTMENT OF REVENUE

Individual certifles that funds have been encumbered as
required by Minn, Stat. §§ 16A.15 and 16C.05, Z 5
: 2 By: . /

Signed: (/Z//J?/{// (wﬁj@/ (with delegafed honty

Title: S W/

Date: /ﬁ' 5/20/7 ;
Purchase Order No.: /53%/; /3377 Date: /6//7//7

2. MINNESQTA MA AGEMENT&BUDGET

Dt SO

{With d'elegated authority)
e Oy e TFimomote)  OFFie «
Pate; L G- 08 - 24 |9

T




16A.15-16C.05 Form
{Based on Minnesota Statutes Sections 16A.15 and 16C.05)

Department of Revenue Division of __Financial Management
SWIET Contract # ‘ Vendor Name _ Mipnesota Management and Budget

Submit two copies when processing the contract,

L NO OBLIGATION INCURRED PRIOR TO ENCUMBRANCE OR CONTRACY EXECUTION
(Minn, Stat. §§ 16A.15, subd. 3 and 16C.05, subd, 2)*

1 certify that work has not started as of and will not begin nutil this contract is fully executed.

Person Responsible: Date;

ILOBLIGATION INCURRED PRIOR TO ENCUMBRANCE (Minn. Stat. § 16A.15, subd, 3)*

Total Contract Amount $ Obligation Date (when work started)

Reason why obligation was incurred before contract was encumbered:

What cortective action will be taken to prevent the problem from happening in the future?

Date: Date:
Person Responsible Agency Head or Delegate

Date;

Agency Accounting Director

O  OBLIGATION INCURRED PRIOR TO CONTRACT EXECUTION (Minn, Stat. § 16C.05, subd. 2)*

Work on this contract started as of, 7/1/2019
| Reason why contract was not fully executed prior to begin date; _This contract was initially encumbered in FY19 and was executed
on 5/28/2019. A new encumbrance was not established in a timely fashion in FY20 so work was completed without a current
encumbrance, Additionally, the authorized conttact rep retived at the end of June 2019 and a delegate has not been assigned vet,

What corrective action will be taken to prevent the problem from happening in the future? _FMD is working on re-organizing our
electronic contract files to more easily identify open contracts atthe start of the fiscal year, We will also be taking steps to notify
authorized contract representatives contiact to ensure they are aware of their expectations related to contracts that cross fiscal years,

%)LAM Zl;w(h_g/o; . ?QélZMLL Date: /(3/ ?//9

PersotyResphnsjble <
Aoh A LA Date: //9/ %/ 14
A Sadlaf3gegate LY

a0¢* See next page for text of Minn, Stat. § 16A.15, subd. 3 and Minn, Stat, § 16C.05, subd, 2
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Agreement
1 Term of Agreement

1.1 Effective date: August 22, 2019 or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later,

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING
AGENCY and the investigation’s final itemized statement is received and paid, EXCEPT if the investigator
is called upon to prepare for and testify at an Arbitration Hearing ot other contractual and legal hearings
about the investigation/report written about the findings of the investigation.

2 Scope of Work
A, Select and hire an outside investigator to conduct a sensitive employee misconduct investigation, -
B. Pay for the investigator’s services directly at the conclusion of the investigation and upon presentation
of an itemized invoice.
C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement.

3 Consideration and Payment
An hourly rate of $140.00 to $155.00 will be assessed plus an additional $50.00 fee for administrative
purposes. In addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and in
no greater amount than provided in the current Commissionert’s Plan promuigated by the Commissioner of
the PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
investigator, Reimbursement for services rendered is to be paid within 30 days.

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING
AGENCY under this agreement without the consent and approval of both agencies.

4 Conditions of Payment v
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardiess of the

outcome of the investigation and the satisfaction of the REQUESTING AGENCY.

5 Authorized Representative .
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement
is Angela Smedlund or his/her successor. The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreement is Edwin Hudson or his successor. Fach representative shall
have finai authority for acceptance of services of the other party and shall have responsibility to insure that
all payments due to the other party are made pursuant to the terms of this agreement.
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors

in office.

7 Liahility
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice.

1. STATE ENCUMBRANCE VERIFICATION ' 3, DEPARTMENT OF REVENUE

(S /33

Indlwdual certifies that funds have been encumbered as
requuedb Minn. Stat. §§ 16A.15 and 16C. 05 By:

- (with deleg%ﬁ authority)
igne —
o /% BL o haichod G
Date:

Purchase’OrderfNo.: (jfi/g/ﬁff Date: <?/ZZ/ZO/9

éﬁli&ﬂ%\ MANAGEMENT & BUDGET

{With dé)e ated authority)
Title: b <
Date: 5@//’7 2 / l?
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
\ Budget [PROVIDING AGENCY].

Agreement
1 Term of Agreement

1.1 Effective date: August 23, 2019 or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the
REQUESTING AGENCY and the investigation’s final itemized statement is received and paid, EXCEPT if
the investigator is called upon to prepare for and testify at an Arbitration Hearing or other contractual
and legal hearings about the investigation/report written about the findings of the investigation.

2 Scope of Work
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation.
B. Pay for the investigator’'s services directly at the conclusion of the investigation and upon presentation
of an itemized invoice.
C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement.

3 Consideration and Payment
An hourly rate of $170.00 will be assessed plus an additional $50.00 fee for administrative purposes. In
addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses actually and
necessarily incurred by the investigator as a result of this agreement in the same manner and in no greater
amount than provided in the current Commissioner’s Plan promulgated by the Commissioner of the
PROVIDING AGENCY, which is incorporated into this agreement by reference, The REQUESTING AGENCY
will be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
investigator. Reimbursement for services rendered is to be paid within 30 days. -

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING
AGENCY under this agreement without the consent and approval of both agencles.

4 Conditions of Payment
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of
the outcome of the investigation and the satisfaction of the REQUESTING AGENCY.

5 Authorized Representative

The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement
is Margaret Klein or his/her successor. The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreement is Edwin Hudson or his successor. Each representative shall
have final authority for acceptance of services of the other party and shall have responsibility to insure that
all payments due to the other party are made pursuant to the terms of this agreement.
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6 Amendments v
Any amendment to this agreement must be in writing and will not be effective until it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors
in office.

7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice.

1. STATE ENCUMBRANCE VERIFICATION 3. DEP,%/MENT OF RE){ENUE
individual certifies that funds have been encumbered as [
required by Mpgn. $tat. §§ 16A.15 and 16C.05. /Zq/(’ % WM
‘ wnth d}elegated authon(y)
Signed: /
Title: //l
Date: ¥z 5/12d/f g/ /
Purchase Order No.;___ 3000 /3202 Date: /23] 1 g

fESOT“A\MANAGEM &’EUDjET ‘

[With delega{ed Iiuthonty)
Title: bQ

Date: %I/Z El/[ 7’
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INTERAGENCY AGREEMENT

#185

This agreement Is between the Department of Revenue [REQUESTING AGENCY] and Minnesota Management &
Budget [PROVIDING AGENCY].

Agreement
1 Term of Agreement

1.1 Effective date: October 2, 2019 or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later,

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING
AGENCY and the Investigation’s final itemized statement Is recelved and paid, EXCEPT if the Investigator
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings
about the Investigation/report written about the findings of the investlgation.

2 Scope of Work
A. Selectand hire an outside investigator to conduct a sensitive employee misconduct investigation.
B. Pay for the investigator’s services directly at the conclusion of the investigation and upon presentation
of an itemized Involice. .
C. Provide a copy of the invoice to the REQUESTING AGENCY for relmbursement,

3 Consideration and Payment
An hourly rate of $175.00 will be assessed plus an additional $50.00 fee for administrative purposes. in
addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses actually and
necessarily incurred by the investigator as a result of this agreement in the same manner and In no greater
amount than provided in the current Comamissioner’s Plan promulgated by the Cornmissioner of the
PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY will
be Invoiced by the PROVIDING AGENCY for the investigation upon receipt of the involce from the
investigator. Reimbursement for services rendered is to be paid within 30 days.
The total abligation will not exceed $25,000 for all compensation and reimbursements ta the PROVIDING
AGENCY under this agreement without the consent and approval of hoth agencies.

4 Conditions of Payment f
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the
outcome of the investigation and the satisfaction of the REQUESTING AGENCY.

5 Authorized Representative
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement
is Angela Smedlund or his/her successor, The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreement Is Edwin Hudson or his successor. Each representative shall
have final authority for acceptance of services of the other party and shall have responsibility to Insure that
all payments due to the other party are made pursuant to the terms of this agreement,
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors

in office,

7 Liability
Each party will be responsible for its own acts and behaviar and the results thereof,

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice.

1. STATE ENCUIMBRANCE VERIFICATION 3. DE:WUE
Individud! certifles that funds have been encumbered as
required by Minn, Stat. §§ 16A,15 and 16C.05, By: — /
/ " / [ W ol {with delegated aw,tﬂor'rty)
Signed: (22U P // (J / ,
7z Title: )4747 3 /é/’UL aenpssicreer—

/

e: /0 -3~/ .
I[D)z:chase Order Na,; Zﬁgjz ;ﬁjZ:ﬂl (; 3“15_3 7S Date: /(O// 7////7

2. MINNESOTA MANAGEMENT & BUDGET

By UAAA L \y\g/\.J\/

\ (With delegated authorlty)
Title: C/‘\/; cf Fleareral OFF ce r

Date: 1 © — OFY ~ 2/0'[(:?




G\ 2
Q‘C(,{* d 406 STATE OF MINNESOTA

INTERAGENCY AGREEMEENT

This agreement s between the Department of Revenue [REQUESTING AGENCY] and Minhesota Management &
Budget [PROVIDING AGENCY].

Agreement
1 Term of Agreement

1.1 Effective date: October 2, 2019 ot the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever s later.

1.2 Expiration date: 90 days, or when the investigation final report has been submitted ta the REQUESTING
AGENCY and the tnvestigation’s final itemized statement is recelved and paid, EXCEPT if the Investigator
is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings
about the investigation/report written about the findings of the investigation,

2 Scope of Work
A. Selectand hire an outside Investigator to conduct a sensitive employee misconduct investigation.
B, Pay for the investigator’s services directly at the conclusion of the Investigation and upon presentation
of an Itemized invoice. '
C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement.

3 Consideration and Paytment
An hourly rate of $140,00 to $155.00 will be assessed plus an additional $50.00 fee for administrative
purposes. In addition, the REQUESTING AGENCY will be Invoiced for travel and subsistence expenses
actually and necessarily incurred by the investigator as a result of this agreement in the same manner and In
no greater amount than provided in the current Commissioner’s Plan promulgated by the Commissioner of
the PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY
will be involced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the
Investigator. Reimbursement for services rendered is to be paid within 30 days.

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING
AGENCY under this agreement without the consent and approval of both agencies.

4  Conditions of Payment
All setvices provided By the PROVIDING AGENCY under this agreement must be reimbursed regardless of the

outcome of the investigation and the satisfaction of the REQUESTING AGENCY,

5 Authorized Representative
The REQUESTING AGENCY'S authorized representative for the purpases of administration of this agreement
Is Angela Smedlund or hisfher successor. The PROVIDING AGENCY'S authorized representative for the
purposes of administration of this agreement is Edwin Hudson or his successor. Each representative shall
have fInal authority for acceptance of services of the other party and shall have responsiblility to insure that
all payments due to the other party are made pursuant to the terms of this agreement.
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective untll it has been executed
and approved by the same parties who executed and approved the original agreement, or their successors
in office.

7 Liabllity .
Each party will be responsible for its own acts and behavior and the results thereof,

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice.

1. STATE ENCUMBRANCE VERIFICATION 3. DEP%
Individual certifles that funds have been encumbered as
required by Minn, Stat. §§ 16A.15 and 16C.05,
/ M / Twith delegated authoﬂy
Slgned:

e, _EL St/ LpmiiSsione v

Date: /ﬂ/f?fﬂ/@ d/
Pur:hase' Orde?No,:(/Za7’57(§/3”,/337@ Date: /0/7//(7

BESOTA MANA EMENT & BUDGET

{with delegate?fauthority)
e A e~ 1 ranclral OFFcec
pate: | O — O& — 20} 67




MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

m

MAD Project Number: 2019-140
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

Accounting Information: Business Unit — G1001, Financial Dept ID — G1031500, APPRID - G100085, Fund — 5200,
"~ Accounts - 670011.

Fiscal Year: Vendor Number:
701 G ID G100000000, Location 001

Agency: é] (p 3

Total Amount of Contract: Amount of Contract First FY:

$110,400.00
Commodity Code: Commodity Code: Commodity Code:
80101500
Object Code: Object Code: Object Code:
Amount: Amount: Amount:

Accounting Distribution 1:

Accounting Distribution 2:

Accounting Distribution 3:

Fund: Fund: Fund:
Appr: l 000 Appr: ! o< Appr:
Org/Sub:é”;) UQOD Org/Sub: 6 = 7 1o Org/Sub:
Gt QLR el
Rept Catg: Rept Catg: Rept Catg:
Amount:

Amount: “(:b%%‘ 3 20

Amount: ﬁ{, ZLI OY o

Processing Information: (Some entries may not apply.)  Begin Date:3‘ ( ‘ IS End Date: (Q! égl ZO( %

Contract: / 5‘7[Z07/ ﬁ/ / 7 o

Numbelfbafe/Entry In(tlals

Order: i’ZZiéz ?%Zl 7 [7/_/;%@(/&/
umber/Date/Signatur

[Individual signing certifies that funds
have been encunibered as required by
Minn. Stat. §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Revenue (Reqaestmg Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-797-1311 + TTY: 800-627-3529 « hitp://mn.gov/mmb/mad




Services to be Performed:

The Division agrees that through its Master Contract with Project Consulting Group it will sub-contract with
Project Consulting Group to provide consulting services to the Requesting Agenoy as identified below:

Jan Alexander, Project Consulting Group: will work as an Organizatienal Development, Consultation and
Facilitation consultant embedded with HR Team and HR Director to facilitate changes & create
improvements.
Changing Culture of HR to facilitate:
o Strategic Business Partner to Leaders
o Improve Employee Experience
o Improving/Redesigning HR Structure and Roles, Responsibilities and Decision Rights within Team
to Create Clatity, Backup, Streamline Process and Provide HR Team with Appropriate Levels of
Accountability and Authority/Empowerment
o Create Open Door HR Team
Leverage Voice of the Customer and Create HR work Flows that Support Business Need
Create Knowledge Management Plans
Provide Coaching and Mentoring to Various Leaders (HR, Employee Experience, Equity)
Provide Support to Assistant Commissioner

‘Deliverables
o Creation of HR office standard operating procedures
Creation of HR office communications (internal and external)
Creation of HR office daily operations calendar
Periodic status reports to the Assistant Commissioner
Updates to Senior Management Team as requested ‘

00 oo

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Alyssa Haugen

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:
Up to 640 hours at rate of $160/hour for services provided by Jan Alexander. The Division will also invoice

up to $8,000.00 for contract management as documented by invoice prepared by the Division, The total amount
the Division will invoice under this agreement shall not exceed $110,400.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-140




4. Effective Dates:

This agreement is effective March 11, 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June 30, 2019, or
until all obligations have been satisfactorily fulfilled, whichever comes first.

5. Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the

work performed.

6. Requesting Agency’s Authorized Agent:

The Requesting Agency’s authorized agent for the purposes of this agreement is Alyssa Haugen. This person
shall have final authority for accepting the Division’s services and if the services are satisfactory, will certify
this on each invoice submitted as part of number 3.

7. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement.

8. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.

9. State Audit:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.

10.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-140
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Approved:

1. Requesting Ageney

2. Management Analysis and Development

~ [ d,(fgu/c/
Title: ﬁ?{?@
Date: B / S/// 7

R orda E Pacprn

: b\x%‘{vf\e’&s (\/\O\V\mﬂﬁf
Moven 71,2019

Title:

Date:
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MANAGEMENT ANALYSIS
AND DEVELOPMENT
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AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-140

WHEREAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement
identified as 2019-140 (Contract: 154204, Order: 3000012434) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 of the original contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 646 688 hours at rate of $160/hour for services provided by Jan Alexander. The Division will
also invoice up to $8,000.00 for contract management as documented by invoice prepared by the
Division. The total amount the Division will invoice under this agreement shall not exceed
$116,400-00 $118,080.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreeinent and any prévious amendments are incorporated into this amendment by refeience,

APPROVED:
1, REQUEs:ﬂNG AGENCY 2.ovisioy 7 - /
dp— "
Title: Title: /7~-—- )
Date: Date: 1
C{ 2T~
/ /;LS%? iadi

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 * Fax: 651-297-1117 » TTY: 800-627-3529 + http://mn.gov/mmb/mad/




MANAGEMENT
AND BUDGET

- MANAGEMENT ANALYSIS

AND DEVELOPMENT
AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-140

WHEREAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement

identified as 2019-140 (Contract: 154204, Order: 3000012434) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 & 4 of the original coniract shall be amended to read:
3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows: '

Up to 688-1,858 howrs at rate of $160/hour for services provided by Jan Alexander. The Division will
also invoice up to $8,000.00 for contract management as documented by invoice prepared by the
Division. The total amount the Division will invoice under this agreement shall not exceed
$1-18;080.00. $305,280.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous .
month, with cumulative payments not to exceed the total agreed amount lisied above,

4, Effective Dates:

This agreement is effective March 11, 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever ocours later, and shall remain in effect until June 30,2049
December 31, 2019, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2.DVISION -

Title: {/w ' Title: P“‘@—— b\r LA_Q\)'\
Date: P {‘2:’ ]' 9 Date: Lé/{ 7. S ) \%

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 » TTY: 800-627-3529 » http://mn.gov/immb/mad/




MANAGEMENT
! AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

'AMENDMENT #3 to INTERAGENCY AGREEMENT

for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-140

WHEREAS, the State of Minesota, Minnesota Deparintent of Revcnlie,_ha's an inferagoncy agreement idontified as

MAD Project Nunber 2019-140 (Contract: 154204, Order: 3000012434) with Minnesota Menagement and
Budget, Management Analysis and Developient {Division), for consulting services; and

m

WHERTAS, the Requesting Ageiicy and the Division agree ihat the above-referenced contract should be amended; and

WHEREAS, Pavagraph(s) 4 of the second amendment to fhe oviginal agreement shall be amended fo read:

4, Effective Dates:

Upon Exeatifion, or the last date when all necessaty approvals and signatures have Lieen obtained pursuant to MN
Stat. 16C.05 subd. 2, and shall romain in effect until Desember 31,2010 January 31, 2020, 6r vintil all obligations
have been satisfactorily fulfilled, whichever comes figst.

Bxcept as hefein amended, the provisions of the original agreement remain in full force and effect, The Original
Interagency Agreoment, and any previous amendments, ave fiicorporated into this atmendment by reference,

APPROVED;
1. REQUESTING AGENGY | 2.ovision ) |
By: . : By: RM_\.@\M = %MPC*
Title: ,4?« _ (\ U3 er— | Title: }}-b\@»‘! NESE Manneger
.Date: DCMW 2—:7/ 20/7 Date: BQC_ 2,209

Minnesota Management and Budget, 658 Cedar Sireet, Contennial Office Building, Room 300, St. Paul, MN 55155
Telephone; 651-259-3800 * Fax: 6512071117 » TTY: 800:627-3529 Bltp:/fmn,govimmb/inad/




MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

_AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-140 ‘

WHEREAS, the State of Mintesola, Mismesota Deparinent of Revenue, has an nteragency agreemeént identified as
MAD Project Nwmber 2019-140 (Contract: 154204, Order: 3000012434} with Minnesota Managoment and
Budpet, Mandgenient Analysis and Dovelopieiit (Division), for consulting serviges; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and

WHEREAS, Paragraph(s) 3 of the second amendiment and 4 of the fhird amendment to the otlginal agreement shall be
amended to read:

3. Conslderation and Terms of Payment;

In consideration for-all sérvices performed and materials provided, the Requesting Agency agrees to pay the
Division as follows!

Up to 1;8582,938 hours at rate of $160/hour for services provided by Jan Alexander. The Division will also
Invoice up fo $8 000.00 for contiact management as docimented by involce prepared by the Division, ‘The total
amount the Dwision will invoice wider this agreemerit shall not exceed $305:280.00 $478,080.00,

I
The Requesting Agency will pay the Division for gervices performed w;thin 30 days of receipl of invoices
submitted by the Division, The invoices will be submitleti according to the following schedule:

Payment to be requested by invoice based on acival hours of service performed in the p:ev:ous month, with
cumaulative payments not to exceed the total agreed amount listed above, :

4, Effective Dates:

Upon Execution, or the last date wheii all necessary approvals and signatures have been obtained purstait to MN
Stat, 16C.05 subd 2, and shall remaii in offeet wntil January-31;-2020 Juie 30, 2020, or uniil all obligations have
been satisfuctorily mlﬂllod whichiever eomos first,

Except as herein amended, the provisions of the original agreement vemain in full force and effect. The Original
Interagency Agteement, and any previous amendinents, are incorporated into this amendment by reference.

APPROVED:

1. REQU,E\ST!NG AGENGY

‘Title: %U.S UARSES [\)\a\r@ﬁﬁi’r“
Dile: [Youn \lo, 2028

Mimiesola Management and Budgel, 658 Cedér Sireet, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 * Faxi 651-297-1117 < TTY: 800-627-3520 ¢ hp:nm.govimnbhnad/ )é
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ANMENDMENT #5 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES
AGREEMENT NUMBER 2019-140

WHEREAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement identified as
MAD Project Number 2019-140 (Contract: 154204, Order: 3000012434) with Minnesota Management and
Budget, Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and
WHERTEAS, Paragraph(s) 3 and 4 of the fourth amendment to the original agreement shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 2;938 2,058 houwrs at rate of $160/hour for services provided by Jan Alexander. The Division will also
invoice up to $8,000.00 for contract management as documented by invoice prepared by the Division. The total
amount the Division will invoice under this agreement shall not exceed $478;080-00 $337,280.60

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the pr evious month, with
cumulative payments not to exceed the total agreed amount listed above.

4, Effective Dates:

Upon Execution, or the last date when all necessary approvals and signatures have been obtained pursuant to MN
Stat, 16C.05 subd. 2, and shall remain in effect until June-36,2026 March 6, 2020, or until all obligations have been
satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the original agreement remain in fulf force and effect. The Original
Interagency Agreement, and any previous amendments, are incorporated into this amendment by reference.

APPROVED:

1. REQUESTING AGENCY 2. DIVISEO%

By: Qg@?& 5!'4 f”T /é/" By: C&/ )
IV‘G-C.,

Title: f“% s fant gﬁwwmmﬁ"‘“ Title:

Date: g}a\g @5 5&@%@ Date: 2 Y- Z0Z2Z0
1 .

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155 w
Telephone: 651-259-3800 * Fax: 651-297-1117 » TTY: 800-627-3529 « http://mn.goxlmmb/mad/ 61*
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MAD Project Number: 2019-176

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Reques%ing Agency: Minnesota Department of Revenue MAD Contact: Renda Rapga

Accounting Information: Business Unit — G1001, Financial Dept ID -- G1031500, APPRID — G100085, Fund ~ 5200,
Accounts - 670011.

Agency: ) Fiscal Year: , Vendor Number: ,
4L - 2o 1D G100000000, Location 001
Total Amouht of Contract: Amount of Contract First FY:
$60,480.00
Commodity Code: Commodity Code: Commodity Code:
80101500 \
Object Code: Object Code: Object Code:
Amount; Amount: Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: / 00 D Fund: /00D Fund:
¥ ‘ . , :
Appr: é/ L /46 h¥e Appt C:{ é; ) 700 Appr
Org/Sub: 4+ /. ; Org/Sub: . Org/Sub:
gou 4 L13jvj2 i 5[;‘75/05/L_ g
Rept Catg: - Rept Catg: - | Rept Catg:
Amount: ,,c 2~ /[ Amount: Amount:
‘7‘?/“)?"{ ﬂ/z;zr,dtic’
Processing Information: (Some entries may not apply.)  Begin Date: End Date:

Contract: / e I 794 W Order: 07’/ Zé/Y//I %Z?/ 7/%%
Nllmbér/%éatdﬁﬂtr% Initidls " Number/Date/Signaturés

[Individual signing certifies that funds
have been encumbered as required by
Minn. Stat. §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Revenue (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 * Fax: 651-797-1311 « TTY: 800-627-3529 » http://mn.gov/mmb/mad




)

1. Services fo be Performed:

The Division agrees that through its Master Contract with Project Consulting Group it will sub-contract with
Project Consulting Group to provide consultmg services to the Requesting Agénay as identified below:

Mary Cannata, Project Consulting Group, will provide continuity to coordinate, administer, and support
the Requesting Agency’s diversity and inclusion program activities during a staffing transition.

This work includes coorcﬁnatiﬁg and facilitating activities of two internal committees that deliver suppott to
the agency’s Divefsity and Inclusion Strategic Plan. Examples of activities include facilitating monthly
meetings, coordinating delivery of 2-4 trammg sessions of our iLead team and agency leaders, coordinating
2-3 intercultural diversity events, and reviewing progress of strategic plan activities. In addition, as time
permits, Mary will coordinate or oversee the completion of agency yearend projects that could include
tracking, monitoring, and reporting on a variety of projects already underway. The Requesting Agency will
provide executive level support and subject expertise as needed. Mary has knowledge of organizational
deveiopmenﬁ and project management, including diversity and inclusion programming.

2. Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Alyssa Haugen

3. Consideration and Terms of ?aymenf:

In consideration for all setvices performed and matetials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 350 hours at rate of $160/hour for services provided by Mary Cannata. The Division will also invoice
up to $4,480.00 for contract management as documented by invoice prepared by the Division. The total amount
the Division will invoice under this agreement shall not exceed $60,480.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

4. Effecﬁvé Dates:
This agneemenf is effective April 22, 2019, or when all necessary approvals and signatures have been obtained

pursuant to MN Stat. 16C.05 subd. 2, whichever ocours fater, and shall remain in effect until June 30, 2019, or
until all obligations have been satisfactorily fulfilled, whichever comes fitst.

Interagency Agreement for Management Analysis and Development (Division) Services
MAX) Project Number: 2019-176
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5. Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the

work performed.
6. Requesting Agency’s Authorized Agent:

The Requesting Agency’s authorized agent for the purposes of this agreement is Alyssa Haugen. This person
shall have final authority for accepting the Division’s services and if the services are satisfactory, will certify

this on each invoice submitted as part of number 3.

7. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement.

8. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.

9. State Audit:

The books, records, documents, and accounting practices and prooedufes of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.

10.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Approved:
1. Request}n\g Agency 2. Management Analysis and Development
A
By: (a 5/94/ By: ~ %Qv\p
?&Mof\& 2' o,
Title:

Title:

w %MS“’\QSS N owne s

Date: LLIL / / Date: ‘ \ 5 <
4] 9 Aen\ R, 2019

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2019-176
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AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2019-176

WHEREAS, the State of Minnesota, Minnesota Department of Revenue, has an interagency agreement
identified as 2019-176 (Contract: 156882, Order: 300002600) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 3 & 5 of the original contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 356 850 hours at rate of $160/hour for services provided by Mary Cannata. The Division will
also invoice up to $4;480.06 $8,000.00 for contract management as documented by invoice prepared
by the Division. The total amount the Division will invoice under this agreement shall not exceed
$60;480-00 $144,000.00.

The Requestmg Agency will pay the Division for services performed within 30 days of receipt of
invoices submitted by the Division. The invoices will be submrtted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

5. Effective Dates:

This agreement is effective April 22, 2019, or when all necessary approvals and signatures
have been obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall
remain in effect until June-30; September 30, 2019, or until all obligations have been
satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any previous amendments are incorporated into this amendment by reference.

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/




APPROVED:

1. REQUEST]NG AGENCY 2, DIVISION/ ﬂ ///

Title: ¥ /

Date: é) /257[ (7 Date: < /57 " 7

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 + TTY: 800-627-3529 + http://mn.gov/mmb/mad/
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MAD Project Number: 2020-023
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

Accounting Information: Business Unit — G1001, Financial Dept ID — G1031500, APPRID — G100085, Fund — 5200,
Accounts - 670011.

Agency: Fiscal Year: Vendor Number:
~y/ 20 1D G100000000, Location 001
Total Amount of Contract: Amount of Contract First FY:
$45,360.00
Commodity Code: Commodity Code: Commodity Code:
80101500 -
Object Code: Object Code: Object Code:
Amount: Amount: Amount:

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: ~ Fund: Fund:
(000
Appr: 7~ Appr: Appr:
Gl
Org/Sub: Org/Sub: Org/Sub:
Rept Catg: Rept Catg: - Rept Catg:
Amount: Amount: Amount:
Processing Information: (Some entries may not apply.)  Begin Date: End Date:

Contract: / A

V(_/ Order;

Number/Date/Entry Ititials

[ndividual signing certifies that fimds
have been encumbered as required by
Minn. Stat. §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Revenue (Requesting Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St, Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-797-1311 « TTY: 800-627-3529 « http://mn.gov/mmb/mad



1. Services to be Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with Trissential to
provide the services identified in Exhibit A, which is attached and incorporated into this agreement.

2. Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Alyssa Haugen

3. ‘Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 280 hours at rate of $150/hour for services provided by Trissential. The Division will also invoice up to
$3,360.00 for contract management as documented by invoice prepared by the Division. The total amount the
Division will invoice under this agreement shall not exceed $45,360.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

4. Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized Representative.

5, Effective Dates:

This agreement is effective July 1, 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until July 30, 2019, or
until all obligations have been satisfactorily fulfilled, whichever comes first.

6. Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the
work performed.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-023
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7. Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized representative for the purposes of this agreement is Alyssa Haugen. This
person shall have final authority for accepting the Division’s services and if the services are satisfactory, will
certify this on each invoice submitted as part of number 3.
8. Interagency Agreement Authorization:
Pursuant to Minnesota Statutes, Sections 16A.055 Subd. la.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement.
9. Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who executed
. the original agreement, or their successors in office.
10.  State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.
11. Liability:
Each party will be responsible for its own acts and behavior and the results thereof,
Approved:
1. Requesting Agency 2. Managem y’( An);;srs /nd}e\reiopment
W v g
o
Title: Qéﬁ««}g 6 i [ S O Title: ,Ou/uu,_,
Date: Date: S 2§
G /291
' [ .

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-023
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Exhibit A

| STATEMENT OF W

MN DOR PRocEss DOCUMENTATION

Prepared by:

Pam DeGrote, Senior Business Consulting Manager
Cindy San Hamel, Account Executive

June 26, 2019

1905 EAST WAYZATA BOULEVARD, SUITE 333
MINNEAPOLIS, MN 55391
888-595-7970

WWW.TRISSENTIAL.COM

TRISSENTIAL, AN EXPLEO COompaNy - PROPRIETARY & ConFIBEMTIAL, NOT FOR DISTRIBUTION
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PROJECT OVERVIEW

MN DOR is in the process of documenting their processes. The initial priority is focused on the
legislative processes, in the area of Tax Research, Policy, and Appeals & Legal. This initiative has
been underway for a few weeks; however they have a more urgent subset of processes that
require immediate attention as the start of the new fiscal year gets underway.

The Policy team has been meeting with stakeholders and begun documenting the end to end
process. There are no defined standards for them to work from at this time however the
expectation is for each process to have a process diagram (aka flow chart) and a narrative
document that aligns and supports the diagram. The combination of these two documents will
create a thorough explanation of ‘How’ the process should be carried out and the control points
required within each process.

Each of these processes will need to clearly show the interdependencies amongst the process,
and ultimately a very large end-to-end view of the overall legislative process for these areas of
MN Dept of Revenue is expected.

MN DOR is asking Trisseritial to assist in this effort to ensure deadlines can be met. The
assistance will be in the form of engage two process modelers to accelerate the process diagram
production and supporting narrative. Trissential consultants will partner with the Policy team

to:

(1) Leverage the work already completed

(2) Expand the talent pool working on this documentation to increase the pace and velocity

(3) Provide thought leadership around industry standards and strive for consistency in the
documentation across the three areas

(4) Provide coaching/mentoring to ensure MN DOR can continue with minimal or no
external assistance at some point in the future

TRISSENTIAL, AN EXPLEO COMPANY - PROPRIETARY & CorFIDENTIAL, NOT FOR DISTRIBUTION
Page 3




APPROACH

Trissential works from a set of proven frameworks. Given the work conducted at MIN DOR in
2019, Trissential recommends leveraging the current documentation that is being produced and
creating an initial draft of the process diagram with minimal interaction with the subject matter
experts. Once the initial draft is complete, several review sessions with the subject matter
experts will be conducted to (a} refine and improve the process diagram, (b) ensure the people
exercising the process are involved in documenting their process, and (c) complete the diagram.

Once the diégram is complete and all subject matter experts are comfortable, a narrative of
each step will be derived and again a review cycle will be conducted.

ﬁ Transform current l Va “date (o Finalize

process narrative documentation
into a Process e Obtain leadership
Flow approval

e Conduct iterative
reviews of the
process flows with

process experts '
N L4[Complete

| Analyze

Statement of Work sign off by 06/30/2019
Project start — 07/01/2019
Project completion — 07/30/2019

TrISSENTIAL, AH EXPLEC COmPANY - PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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DELIVERABLES

Process Diagram

Complete 4-5 process diagrams for each area specific to how

they work through the legislative sessions.

Process Narrative

Complete a type of standard operating procedure document
that supports and compliments each Process Diagram; this will
include a procedures checklist for each of the processes

identified.

Progress

Reporting

Weekly status report of progress and upcoming plans will be

produced to ensure leadership is aware of where this effort is.

Next Phase

Trissential will produce a recommendation, plan, and proposal ‘

toward the end of the engagement as to how MN DOR should
proceed to accomplish the longer-term goals and how

Trissential could help with that plan.

ASSUMPTIONS

Trissential will require a workspace and minimal supporting office infrastructure, such as
network support, internet access, printers and copy machines while performing onsite tasks;
some of this work will be performed on-site/some work will be performed off-site. -

Scope for this initial phase will be reduced to up to 5 processes for each of the two areas:
Tax Research, Appeals & Legal

The process inventory will be prioritized prior to Trissential team starting this engagement

Tax Policy team members will be available to assist with documentation throughout this
engagement. (approx. 4-5 team members)

The scope of work will be scheduled into a ‘divide and conquer’ type of plan, where
Trissential and Tax Policy team members’ skills will be maximized within the 3 weeks
available to complete this work

Trissential Senior team member will be managing this effort as a project, leveraging talent

from both Trissential and MN DOR teams mentioned above

TRISSENTIAL, AN EXPLEG ComPANY - PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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ROLES & RESPONSIBILITIES

Name  levelof = Responsibility

_ Effort 1

Project Sponsors - | Robert Doty Up to | Formal guidance, approval and acceptance.
15% Interface with Engagement Manager and
Trissential as needed.

Trissential — tbd 100% | Engagement lead and Delivery Assurance. Work

Senior with MNDOR to lead and execute this SOW.
Management Interface with all parties to provide expert
Consulting leadership, insight, direction and

Manager recommendations.

' Conduct review session, create process
documentation, manage this project, and
provide progress reporting to sponsoring

leadership
Trissential — thd 100% | Work under the direction of Trissential’s Senior
Business team member.
Consultant Conduct review session, create process
documentation.
Account Owner Cindy San Hamel As Provide all account, contract and financial

needed | coordination and execution,

CosT & PAYMENT FOR SERVICES

= Maximum Hours | ] Rate/Hr.

250 - 280 T $37,500 — $42,000

¢ Engagement is Time & Materials

¢ Total for SOW is a Not Too Exceed $42,000

e Travel and expenses are not included in the above estimates and will be invoiced separately.
No travel is expected.

Billing & Payment for Services

e Work will be invoiced on a monthly basis
¢ Payment terms are net 30 days

TRISSENTIAL, AN EXPLEO CoMPANY - PROPRIETARY & CoNFIDENTIAL, NOT FOR DISTRIBUTION
Page 6




CHANGE MANAGEMENT

If any change to the scope of this project is required, all changes and variances to this SOW will
be estimated and approved and an amended SOW will be created.

TRISSENTIAL VALUE PROPOSITION

It is Trissential’s sincere desire to be recognized as a trusted business partner of our clients. We
strive to exceed your expectations in everything we do, and to provide value-add to all our
business relationships. Trissential was built on the concept, “take care of your clients —and the
business will run itself”. We take great strides to educate all of our staff on the concept of the
lifetime value of a client. We plan to demonstrate this philosophy and commitment to MN
DOR’s staff.

STATEMENT OF WORK ACCEPTANCE

MN DOR - Project Sponsor / Owner Date

Trissential Account Manager Date

TRISSENTIAL, AN EXPLEC CompAlY - PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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MANAGEMENT
: AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2020-023

WHEREAS, the Statc of Mmnesota, Minnesota Department of Revenue, has an mteragency agreement
1dentified as 2020-023 (Contract: 160918, Order: 3000012811) with Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agiee that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 1 of the original contract shall be amended to read
1. Services to be Performed:
The Division agiees that through its Master Contract with Trissential, it will sub-contract
with Trissential to provide the services identified in Exhibit A, m accordance with the

Disclosurc and Confidentiality Agreement with the Minnesota Department of Revenue,
which s are both attached and incorporated into this agieement.

Except as herein amended, the provisions of the Original Agreement remain in full force and effect. The Original
Agreement and any ptevious amendments are mcorporated uto this amendment by 1eference,

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

By "o o~ A - By: R_o_,\,\,,)\a\ i“?\o«:@\%\

Title: ‘(\—3‘ g‘*\s’i“%\S\ QUW\W\Sg\MLTiﬂe. %U\QFV\OSS /\/\Qv\o\ger
Date, ﬂ(ﬂlKﬂ Date: M \b,2.019

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone 651-259-3800 + Fax: 651-297-1117 » TTY: 800-627-3529 + htip://mn,gov/mmb/mad/




DEPARTMENT
OF REVENUE

Disclosure and Confidentiality Agreement with the Minnesota Department of Revenue

WHEREAS, Trissential has execuled a master professional/technical services contract with
Minnesota Management and Budget, Management Analysis and Development (MAD); and

WHEREAS, Minnesota Statutes, Section 270B.13 authorizes the Minncsota Department of
Revenue (Revenue) to provide contractors and vendors access to nonpublic data for tax
administration;

WHEREAS, Revenuc has executed interagency agrecments with MAD to sub-contract with
Trissential for consulling services; and

WHEREAS, Revenue agreed with Trissential on Statements of Work to document business
processes; and

WHEREAS, the agreement between Trissential and MAD includes a provision governing the
contractor’s compliance with the Minnesota Government Data Practics Act, Minn. Stat. ch. 13,
which applies to all data created, collected, received, stored, used, maintained, or disseminated
about Revenue by the contractor under the contract; and

WHEREAS, Revenue is responsible for administration of the Minnesota Government Data
Practices Act regarding data cieated, collected, received, stored, used, maintained, or disseminated
about Revenue.

NOW, THEREFORE, it is agreed that for all phases of the MN DOR Process Documentation
project:

1. All data created, collected, received, stored, used, maintained or disseminated by Trissential
is Revenue data under the Minnesota Government Data Practices Act and is classified as
nonpublic data as defined in Minn, Stat. § 13.02, subd. 9,

2. Trissential must establish procedures for safeguarding Revenue data under Minn. Stat, §
270B.13, subd. 2, which shall include:

a. Establishing measures to safeguard private or nonpublic information;

b. Agreeing that it shall make no use of the data, {or either internal or external
purposes, other than is directly related to the project;

c. Restricting disclosure of information provided by Revenue to only the employees of
the contractor who have a need to know, and not to any other patties;

d. Agreeing to notify its officers, employees, and agents of the requirements of
confidentiality of data created, collected, received, storcd, used, maintained or
disseminated under Minn. Stat., ch, 270B and of the possible criminal penalties
imposed (Minn, Stat. § 270B.18) for violation of these laws;

e. Agreeing to indemnify and hold harmless the State of Minnesota from any an all
liabilities and claims resulting from the unauthorized disclosure by the contractor, its
officers, employees, or agents of any information required to be held confidential
under provisions of Minn. Stat,, ch, 270B; and

600 N, Robett St , St. Paul, MN 55146 An equal opportunity employer
www.levenue,state, mn.us Tlis material is available in alternate formats.




{. Agreeing to return or destroy all source data to Revenue after completing the job for
which the contractor was hired. If destroyed, Trissential must provide a statement
certifying its destruction.

3. Trissential must notify Revenue’s Authorized Repiesentative, Alyssa Haugen, Assistant
Commissioner, 651-556-6008, alyssa.haugen(@state.mn.us, and the Data Compliance
Official, Craig Steiner, 651-556-6026, craig.steiner@state mn.us:

a. Upon receipt of a request for any data created, collected, received, stored, used, or
maintained during the project; or

b, Before disseminating, disclosing, or releasing any data created, collected, rcceived,
stored, used, or maintained during the project.

Trissential Minnesota Department of Revenue
Account Maq;/gm Assmtant Commissioner

Date

Signed y-15-y i ISJiEgr?ed \ \u (\ (%




KY)5 MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2020-045

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES

Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

"

Accounting Information: Business Unit - G1001, Financial Dept ID - G1031500, AFPR!D -~ G100085, Fund - 5200,
Accounts - 670011,

Agency: - Fiscal Year: o Vendor Number:
Gl 27570, 7 2028 | 1D 6100000000, Location 001
Total Amount of Contract; " ["Amount of Contract First FY:
$102,060.00 P 2 010.00

Commaodity Code: Commiodity Code: Cohmodity Code:

80101500 . .
Object Code: LH ‘ q 0 ,)) Obyject Code: : Object Code:
Amount: Amoutit: Amount:
Accounting Distribution 1:- Accounting Distribution 2: Accounting Distribution 3:

Fund: - Fund: Fund:
' \pees 7 000

Appr Gyt -] Appre Appr:
pp ﬁ'[QWOO S .PP | | P?

Org/Sub: , == (%13 - [ Opg/Sub: Org/Sub:
LA ETBIO 15 _
Rept Catg: | Rept Catg; Rept Catg:
Aioun "Amount: - | Amount:
tlo 0LO
Processing Inforrnation: (Some entries may not apply,)  BeginDate: End Date

Contract: (@ﬁz ;2 g —‘Z*[% g/%a ; Order: (5 é%]{g / 2’2’&&%@ -
Numper/Date/Etdry Tndtials Nu nban!Date/Slgt tares

- Undividial signing certifies that funds
have been encunibered as requirved by

| ?? /\ 9\(‘{\\ | _ Mim?..‘ Srgr. §8164.15 and 16C.05]

This is an agreement between the Minnesota Department of Revenue (Requesting Agency) and Minnegota Management and
Budget, Management Analysis and Developmen‘r (Division),

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, $t, Paul, MN 55155
Teleplione: 651-259-3800 » Fax: 651-797-1311 « TTY: 800-627-3529 » httpi//mn.gov/mmb/mad
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1. Services to be Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with Trissential to
provide the services identified in Exhibit A, which is attached and incorporated into this agreement.

2, Contacts:

The following persons will be the primary contacts for all mattets concerning this agreement,
Management Analysis and Development: Renda Rappa Requesting Agoncy: Alysss Haugen

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees fo pay the
. Division as follows: , ’

Up to 630 hours at rate of $150/hour for services provided by Trissential. The Division will also involce np to
$7,560.00 for contract management as dooumented by invoice prepared by the Division, The tatal amount the
Division will invoice under this agreement shall not exceed $102,060.00.

. The Requesting Agency will pay the Division for services. performed within 30 days of receipt of involcés
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requéstgad by invoice based on actual hours of setvics performed in the previous month, with
cumulative payments not to exceed the total apreed amount listed above.

4. Condition of Payment

All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized Representative.

5.  Effective Dates:

This agreement is effective August ? 2019, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat, 16C.05 subd. 2, whichever ocouss later, and shall remain in effect until March 31, 2620, or
until ali obligations have been satisfactorily fulfilled, whichever comes first.

6. Cancellation: . ' ' ;

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
‘written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the

work perforned,

Interagency Agreement for Management Analysis and Development (Dwismn) Services
MATD Project Nuniber: 2020-045

Page 2




7. Requesfing Agency’s Authorized Representative:
The Requesting Agency’s authorized representative for the purposes of this agrecment is Alyssa Haugen. This
person shall have final authority for accepting the Division’s services and if the services are satisfactory, will
certify this on each invoice submitted as part of number 3,

8. Interagency Agreement Authorization:
Pursvant to Minnesota Statuies, Sections 16A.055 Subd la.; 43A.55 Subd. 2,; and 471. 59, the Division is
anthorized to enter into this agleement, .

9. Amendments:
Any amendments to this agresment will be in writing and will be executed by tlie same parties who executed
the original agreement, or their successors in office.

10. . State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant fo this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years,

11.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof,

Approved:
1. Re'questing Agency‘ 2. Management Analysis and Development
o . .
By:
’U" (Ci\

}

Title: 5 C _/ o)

Date: %{ ¥ / iq

Interagency Agreement for Management Analysis and Development (Divislon) Services
MAD Project Number: 2020-045 -

Page 3




Exhibit A

¢ DEPARTMENT
. OF REVENUE |
MN DOR PROCESS DOCUMENTATION — PHASE 2 @

Prepared by:
Pam DeGrote, Senior Business Consulting Manager
Cindy San Hamel, Accotint Executive

July 26, 2019
Revised July 30, 2019
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1905 East WavzaTA BOULEVARD, SUiTe 333
Mininearous, MN 55391

888-595-7970

WL TRISSENTIAL.COM
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PrROJECT OVERVIEW

Trissential has been working to document MN DOR processes thraughout July 2019. This initial
project, referred to as phase 1, had a narrowed scope to address the immediate need of
documenting two highly critical processes,

This proposal is for a phase 2 focused on the contlnuation of that work, following the same
approach as phase 1.

Process in scope for phase 2:

Pre-Session Processes
« Policy and Technical Bill Proposals
s Governor's Tax Bilt Proposal
s Budget Pages

Conference Committee/Negotiation Processes

+  Administrative Cost Memo for Sehate and House Omnibus Tax Bills

¢ Tracking Sheet for differences hetweean House, Senate, and Governor's Bill

» Amendment Tracking {Language we would Bke fixed/changed and adopted language)
» Proposal Options

APPROACH

Trissential works from a set of proven frameworks. Given the work conducted at MN DOR in
2019, Trissential reconmmends leveraging the current documentation that is being produced and
creating an initial draft of the process diagram with minimal interaction with the subject matter
experts. Once the initial draft Is complete, several review sesslons with the subject matter
-experts will be conducted to (a) refine and improve the process diagram, (b} ensure the people
exerclsing the process are involved in documenting their process, and {c} complete the dlagram.

Once the diagram Is complete and all subject matter experts are comfortable, a narrative of -
each step will be derived and again a review cycle will be conducted.

e

Validate
. Con-du\ct Iter'ﬁgtl-vel

reviews of the
process flows with

*Finalize
dacumentation

*Obtain leadership
approval

*Transform cureent
process narrative
into a Pracess
Flow

process experts

TrisserTiAL, At EXPLED Cortpaty - PROPRIETARY & CorFmertiat, Nov FOR IMSTREUTION
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Statement of Work sign off by 07/29/2019
Project start — 07/30/2018 '
Project completion — 02/28/2020

DELIVERABLES

Key Deliverable Description

Process Flow ' MS Visio diagram documenting the step-by-step process at an

Diagram ; appropriate level
Process Narratlve | M5 Word documient that | pruvides the narrative for the process

diagram. This Is written to a level to compliment the process flow, but
o ot so detalled as a Standard Operating Procedure would be. .
Process Checldist i 'MS Excel or MS Word document that aligns with the process flow -
i diagram and narrative to provide a higher-level view of the work to be
i completed.

ASSUMPTIONS

+ The seven processes In scope Will be prioritizéed. P't‘l(')'rlfiiat[bﬁ will ensure the most™
important processes are completed early in timeline; and if tlme runs out the least
important may not be documented '

s Resources allocated to enable an average of documenting 1.3 processes per month
e Trissential resource time allocation may fluctuste from 5-1.2 throughout the timeline

¢ Phase 1 averaged 150 hours per process; Phase 2 expects to accelerate 'and gain efflciencles
allowing for an average of 80-100 hours per process, If efficlencies are gained at this rate,
roughly 7 processes may be able to be documented in a six-month timeframe.

+  Trissential will be focused on completing the documentation and not mentoring or traihing
. MN DOR employees on the best practices and techniques

‘s Trissential will require a workspace and minimal supporting office infrastructure, such as
network support, internet accegs, piinters and copy machires whife performing onslte tasks;
some of this work will be performed on-site/same work will be parformed off-slte.

© TRESSENTIAL, AM EXPLEG Coeany - PROPRIETARY & CournenTial, NoT For DistrisuTioN
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ROLES & RESPONSIBILITIES

Name - Level of |-  Responstbility

Effort

Project Sponsors Robert Doty As Formal guldance, approval and acceptance,
needed | Interface with Engagement Manager and
Trissential as needed,

Trissential Team Pain DeGrote 0-25% Dalivery assurance, interface with Project

Lead Sponsor to ehsure project delivery, client value
and satisfaction. Conduct working sessions and
create process documentation, as nheeded.

Trissentlal Process | Susan Jacohsen 50-160% | Under Trissential Lead’s direction, this
Documentation esserttialist will deliver this proposal's scope.
Expert Focused on the Process documentation for the
approved, priortized list of processes.
Account Owner Cindy San Hamel As Provide all account, cantract and financiaf

needed coord[ha_lt!on and execution,

COST & PAYMENT FOR SERVICES

Maximum Hours * BillRate/Hr. .

$94,500

+ Engagement s Time & Materials

¢ Total for SOW Is a Not Too Exeeed $94,500

¢ Travel and expenses are not included in the above estimates and will be invoiced separately.
No travel Is expected,

Bitling & Payment for Services

s Workwili be involced on a monthly basls
+ Payment terms are net 30 days ;

TRISSENTIAL, Av EXPLED Calpady - PROPRIETARY & ConrinanTiaL, NoT foR DISTRIBUTION
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CHANGE MANAGEMENT

[f any change to the scope of this project is required, ail changes and variances to this SOW will
he estimated and approved and an amended SOW will be created,

TRISSENTIAL VALUE PROPOSITION

It Is Trlssential's sincere desire to be recognized as a trusted business partner of our clients. We
strive to exceed your expectations in everything we do, and to provide value-add to all owr
husiness relationships. Trissential was built on the concept, "take care of your clients —and the
bustness will run itself”, We take great strides to educate all of our staff on the concept of the
lifatime value of a cllent. We plan to demonstrate this philosophy and commitment to MN
DOR’s staff,

, STATEMENT OF WORK ACCEPTANCE

o R

T Aulgust2, 20195
MN DOR - Project Sponsor / Owner ' Date
Trissentlal Account Manager Date

TRISSENTIAL, Al EXPLEG Cotraby - PROPRIETARY & CorrDEMTIAL, NOT FOR DISTRIBUTION
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m-s MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2020-066

INTERAGENCY AGREEMENT |
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Department of Revenue MAD Contact: Renda Rappa

Accounting information: Business Unit — G1001, Financial Dept ID — G1031500, APPRID — G100085, Fund — 5200,
Accounts - 670011.

Agency: . Fiscal Year: . ‘ Vendor Number:
Gk A0 ID G100000000, Location 001
Total Amount of Contract: "Amount of Contract First FY: ‘ '
$190,800.00 :
Commodity Code: Commodity Code: Commodity Code:
80101500
Object Code: LG 0™ Object Code: : Object Code:
: @
Amount: Amount: ' Amount:
| |9, B0 —
Accounting Distribution 1: Ack:ounting Distribution 2: Accounting Distribution 3:
Fund: O 5 Fund: Fund:
Appr: - Appr: Appr:
b1 LoT _ ,
Org/Sub: X Org/Sub: Org/Sub:
5 1% (500 ¢ -
Rept Catg: Rept Catg: Rept Catg:
Amount: Amount: Amount:
90 ¢on — |

Processing Information: (Some entries may not apply.) . Begin Date:  End Date:

Contract: T%A/ Zbo ‘iét/w‘./ Order:, ?’/WS/X ’Zé//ﬁ//’%‘/t_,
Number/Date/Entry Initiafs =7 Nhmber/Date/Signatfires
[Individual signing certifies that funds
have been encumbered as required by
Minn. Stat. §§164.15 and 16C.03]

This is an agreemient between tﬁe‘ Minnesota Department of Revenue (Requesting Agency) and Minnesota Managément and
Budget, Management Analysis and Development (Division). '

Minnesota Management and Budget, Centenniai Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
“Telephone: 651-259-3800 « Fax: 651-797-1311 = TTY: 800-627-3529 « http://mn.gov/mmb/mad




Services to be Performed:

The Division agrees that through its Master Contract with North Highland it will sub-contract with North
Highland to provide the services identified in Exhibit A, which is attached and incorporated into this agreement.

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Jack Mansun

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

The Division will also invoice up to 960 hours at a rate of $180/hour and up to 40 hours at a rate of $250/hour
for services provided by North Highland and up to $8,000.00 for contract management as documented by
invoice prepared by the Division. The total amount the Division will invoice under this agreement shall not

exceed $190,800.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on service performed in the previous month, with cumulative
payments not to exceed the total agreed amount listed above.

Effective Dates:

This agreement is effective September 1, 2019, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until February
29, 2020, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the

work performed.

Requesting Agency’s Authorized Agent:

The Requesting Agency’s authorized agent for the purposes of this agreement is Jack Mansun. This person shall
have final authority for accepting the Division’s services and if the services are satisfactory, will certify this on
each invoice submitted as part of number 3.

Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Dmswn is
authorized to enter into this agreement.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-066
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8. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.
f

9. State Audif:

The books, records; documents, and accountiizg practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.

10.  Liability:

- Each party will be responsible for its own acts and behavior and the results thereof.

Approved:

1. Requestmg Agency

2. Management Analysis and Development

OW o

o %42{0/ 19

PR arrdon & Royopa

Tite: R ueIviesSS NManengey—
Date: 7[-\‘\)&0\ 5. b 201 cl

Interagency Agreement for Management Analysis and Development (Division) Services

MAD Project Number: 2020-066
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Exhibit A

Purpose:

Agreement that through its Master Contract with North Highland, MAD will sub-contract with North
Highland to provide services as an extension to the original Contract #156561, MAD Project # 2019-180.

Scope of Work:

Coach DOR leadership on North Highland’s final Project Management Assessment for DOR and help DOR
leadership to implement North Highland’s recommended DOR Portfolio Management Roadmap.
Specifically, North Highland shall:

1. Onboard Portfolio Manager

2. Develop, train, and implement Portfolio Planning and Tracking Tool

3. Train DOR leadership and Portfolio Manager on how to manage current portfolio projects and
conduct resources baseline planning

4. Set up Assessment Process and Team

Set up Governance Process and Team

6. Train DOR leadership and Portfolio Manager on Change Control Process

o

Length of the Contract:

Six (6) months, which is approximately 1,000 hours
Specify Timeframe:

Six (6) months from Septémber 2019 to February 2020
Amounts of Payments:

We would like to bring Lee Wyland back to continue coaching and implementation of North Highland’s
recommendations that Lee was part of its creation.

e Lee’s rate for 6 months: 960 hours*$180 = $172,800 ‘
s Additional North Highland’s SME/Leadership support: 40 hours*$250 = $10,000

Total payments for an extension to the original Contract #156561, MAD Project # 2019-180 will be
$182,800




% MANAGEMENT
il AND BUDGET

MANAGEMENT ANALYSIS

AND DEVELOPMENT

MAD Project Number: 2020-095

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minuesota Depattment of Revenue " MAD Contact: Renda Rappa

Accounting Information: Business Unit - G1001, Finaneial Dept ID ~ 61031500, APPRID — G100085, Fund — 5200,
Accounfs - 670011.

Agency: ’ Fiscal Year: Vendor Number:
1D G1000680000, Loeation 001
Total Amount of Contrack: Amount of Contract First FY: ’
$203,000.00 A :
Commodity Code: Commodity Code: Commodity Code:
80101500 _ ,
Object Code: Object Code: Object Code:
! L1102 g | :
Amount: Amount: Amount:
Accounting Distribution %: Accounting Distribution 2: Accounting Distribution 3:

Fund: / ﬂ ﬂ & Fund: Fond:

/77 N fo

Org/Sub: Org/Sub: Org/Sub:
Rept Catg: . Rept Catg: Rept Catg:
Amount; Amonnt; Amount:

Processing Information: (Some entries may not apply.)  Begin Date: End Date:

Contract:

[Indiwdzfa? signing certifies that funds
have been encumbered as reguived by
Minn. Stat. §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Revenue (Requesting Agency) and Minnesota Management an(i
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, Room 300, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-797-1311 » TTY: 800-627-3529 « http://mn.gov/mmb/mad
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Services to be Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with Trissential to
provide the services identified in Exhibit A, which is attached and incorporated into this agreement.

Contacts:

The following persons will be the primary contacts for all matters conceminé this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Carrie Buchholz

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 1,560 hours at rate of $125/hour for setvices provided by Trissential. The Division will also invoice up
to $8,000.00 for contract management as documented by invoice prepared by the Division. The total amount
the Division will invoice under this agreement shall not exceed $203,000.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized Representative.

Effective Dates:

This agreement is effective October 21, 2019, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occuss later, and shall remain in effect until July 31,
2020, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the
work performed.

Interagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number: 2020-095



7. Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized representative for the purposes of this agreement is Carrie Buehholz. This
person shall have final authority for accepting the Division’s services and if the services are satisfactory, will
certify this on each invoice submitted as part of number 3.
8. Interagency Agreement Authorization:
Pursuant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enter into this agreement.
9. Amendments:
Any amendments to this agreement will be in writing and will be execnted by the same patties who executed
the original agreement, or their successors in office.
10.  State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.
11.  Liability:
Each party will be responsible for its own acts and behavior and the results thereof,
Approved:
1. Requesting Agency 2. Management Analysis and Development
By: N By: b > k)
4 %ﬁ/ &i Xt F,,/\_- 4 %-Q,a\;\.cfs\a %»— H&/@P a
Title: C?@ Title: “%) R VAV Yy
: j D 13 : ey " . .
Date /0 /7/5 /lq e Oevalbey e, 2a9

Inteiagency Agreement for Management Analysis and Development (Division) Services
MAD Project Number; 2020-095

Page 3




Exhibit A

e

Kritsential.

b an expleo company

1905 EasT WaAYZATA BOULEVARD, SUITE 333
MINNEAPOUS, MN 55391

| 888-595-7970

WWW. TRISSENTIAL.COM

DEPARTMENT
OF REVENUE

PROPOSAL FOR
Tax OPERATIONS TESTING LEAD

PREPARED BY:
BETTY OLSON, SR. ESSENTIALIST

CInDY SAN HAMEL, BUSINESS DEVELOPMENT
SEPTEMBER 19, 2019

\,

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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OUR UNDERSTANDING

The Minnespta Department of Revenue (MN DOR} has invested significantly in improving Tax
Operations guality processes over the ioast 2 plus years through management consulting;
organizational change leadership, and intelligent test architecture. Trissential partnered with
MN DOR on this effort focused on the following:

Align on Quality goals with MN DOR leadership

s Provide Quality training to help improve people, process, and tools -

e Provide Quality mentorship & advisory services

e Support formulation of a robust Quality strategy that includes better management
visibility, improved effectiveness & efficiency, and reduced risk and cost

Currently, the Tax Operations Business Systems Units (BSU) has a significant resource shortage
in comparison to the demanding volume of critical projects and support work required. MN DOR
would like to engage a Test Lead expert to lead the testing efforts of the Tax Operations annual
changes, system cha ngesfupgréq‘es and production support, Additionally the Test Lead will
implement best practices and provide the Tax Operations testers continued growth and support,
leverage MN DOR’s investment in the testing improvement work over past 2 plus years. °

RESPONSIBILITIES OF TEST LEAD

¢ Tax Operations test lead activities including: planning, leading and coordinating testing

efforts including projects and production support '

ldentify and clear roadblocks for testers in Tax Operations BSU

Testing (e.g. system, regression, integration, end-to-end, etc.)

Creating test artifacts

Create and Manage Tax Operations BSU testing timelines

Create and Report test progress and results for Tax Operations BSU (daily to weekly)

Planning and leading the Tax Operations BSU Annual Changes testing effort which

includes multiple Tax Operations business units

s  Coordination with the Tax Operations BSU Project Manager for BSU work on the Annual
Changes testing ;
Participate in daily stand up meetings

¢ Work with team members using various methodologies including: waterfall,
agile/scrum, iterative and combined

¢ Create an on-boarding plan for new Tax Operations BSU testers

¢ Work with Tax Operations BSU management and team leads to on-board new testers

¢ Coordinate and facilitate Tax Operations BSU test topic lunch and learn meetings

{monthly)

¢ o ¢ & 0

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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s Coordinate testing integration points by conducting “day in the life of” testing for Tax
Operations BSU work

s Provide information and test data to Tax Research for database testing and other units
as needed

e Provide weekly status reports for Tax Operations BSU

s Business side test coordination for Tax Operations BSU (daily to weekly)

+ Work with Tax Operations supervisors and business units to refine the Tax Operations
user testing process including: training, helping supervisors determine staff that are the
right candidates to help with user testing, expectations of user testing, time estimates,
success criteria and metrics

« Coordinate testing of Tax Operations BSU end-to-end business workflows

s Facilitating testing meetings for Tax Operations BSU {daily to weekly}

Updating Tax Operations BSU SQR’s (tickets) with test information

s Communication and coordination with Tax Operations BSU testers, coordinators and
development team {daily to weekly)

e Support Tax Operations BSU team members by providing ongoing training, best
practices, peer reviews, coaching, mentoring and creating standard processes and
procedures in the area of Testing with an emphasis on test case design and creation,
and risk based testing.

¢  Work with the Tax Operations BSU team and management to create and implement
standards, procedures and metrics for the testing work done in the BSU

DELIVERABLES

Meeting notes

Test artifacts, reports, standards, procedures and metrics

Weekly status updates

Report out of testing lessons learned from Annual Changes, System changes/upgrades
and production support activities

s Final report out/summary of work

. » &

PROPOSED SCHEDULE

SOW sign off by October 1, 2019
Engagement start — October 7, 2019
Engagement completion — July 31, 2020

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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Cost & PAYMENT FOR SERVICES

Maximum Hours Bill Rate/Hr.

$195,000

¢ Engagement is Time & Materials

s Total investment is a Not Too Exceed of $195,000

¢ Travel and expenses are not included in the above estimates and will be billed separately.
No travel is expected.

o Work will be invoiced on a monthly basis

¢ Payment terms are net 30 days

CONSULTANTS CREDENTIALS

Trissential is please to present Betty Olson for the Test Lead position at MN DOR, Betty has 25+
years of software quality assurance and testing experience, with a focus on risk-based testing.
She is a Certified Software Quality Analyst (CSQA), a Certified ScrumMaster (CSM), and a
Certified Tester Foundation Level (CTFL).

Betty has established, evaluated, and improved software quality and testing processes to bring

about organizational change. She effectively ranaged the testing effort for many large projects
and all forms of test deliverables. Betty is a highly respected work group leader and mentor, as

well as an experienced presenter and trainer.

Betty worked recently with the MN DOR Tax Operations business team on leveling up their
understanding of testing concepts and methods via training, coaching and mentoring. She was
part of the Trissential team involved with helping the agency to transform their testing practices
by identifying opportunities for improvements that will ultimately lead to better software
releases and organizational change.

See the Addendum for her detailed experience.

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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CONSULTANTS REFERENCES

Sharaj Manandhar — ScrunMaster, Lead QA Analyst
Bureau of Criminal Apprehension (BCA)

Email: sharaj.imanandhar@state.mn.us
Mobile Phone : (507) 210-7249

Grace Gathaara — QA Lead, Interim QA Manager
Be The Match / National Marrow Donor Program

Email: geathaar@NMDP.ORG
Work Phone: (763) 406-8467

ASSUMPTIONS

Trissential will require a workspace and minimal supporting office infrastructure, such as
network support, internet access, printers and copy machines while performing onsite tasks;
this work will be performed on-site.

CHANGE MANAGEMENT

If any change to the scope of this engagement is required, all changes and variances to this
proposal will be estimated and approved and an amended SOW will be created.

TRISSENTIAL VALUE PROPOSITION

It is Trissential's sincere desire to be recognized as a trusted business partner of our clients. We
strive to exceed your expectations in everything we do, and to provide value-add to all our
business relationships. Trissential was built on the concept, “take care of your clients —and the
business will run itself’. We take great strides to educate all of our staff on the concept of the
lifetime value of a client. We plan to demonstrate this philosophy and commitment to PWP’s
staff.

TRISSENTIAL PROPRIETARY & CONFIDENTIAL, NOT FOR DISTRIBUTION
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ADDENDUM

? an expleo company

Betty Olson, Senior Essentialist

Client and Corporate Experience

Trissential/Expleo (Previously Trissential/iSQS)
September 2016 — Present

April 2019 — June 2019
Trammg, Coachmg{Mentormg
Client: Minnesota Department of Revenue (Tax Operations Teams)

.

Developed and delivered software QA testing training to 75 department

staff members - )
Provided coaching and mentoring fo department staff members
Identified and recommended software QA testing improvement
apportunities

June 2018 — September 2019
Delivery Lead
Client: Be the Match

Managed and led on-site QA and SDET team of 25

Guided the performance of the offsite and offshore teams of 15
Owned team performance quality, coachmg. mentonng & trammg
Conducted capability level on-boardn}g and coordinated off-boarding
Assisted with software QA strategy planning and implementation
Led data migration test effort for agile project
Planned a fixed budget automation test effort
Establlshed regressmn test plannmg approach

September 2016 ~ June 2018
Test Lead .
Client: Bureau of Criminal Apprehénsion

*

Test Lead for major systern conversion project with a state ageney,
leading and overseeing efforts of eight Test Analysts

Established test deliverables for agile project — test plans, epic
aceeptance criteria, test cases, and test status repoit

Plan test efforis — story and epic testing, integration testing, UAT,
performance testing, launch smoke testing, and regressioi testing
Test environment coordinator —sthedided data refreshes, built
validations, and loaded key test racords

Expertrse

?g-_@uahtyAAssurance
niz nona hange Management

Regression Test Pianring -
Tes Management N
Training and Presenting

Industries
Financial Services
Insurance .

Public Sector
Healthcare
Manufacturing
Commercial Products

Technical Skills
See Page 5

Education

Associate of Applied Science with
Data Processing Endorsement
(Programming)

Lakewood Conmmunity College

Associate of Arts
Lakewood Community College

Cerfifications:
CSQA, CSM, CTFL

Professional Affiliations:
ASQ, TCQAA, QAl, ScrumAliiance,
ISTQB

The Shape of Business impm\fement | trissential.com
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an expleo company

Blue Cross Blue Shield

June 2013 — September 2016

Test Engineer, Principal

« Conversion Test Lead oversaw efforts of eight domain Test Leads, 20 vendor test resources

« Established conversion-specific test deliverables — test plan template, test checklist, and status report

+ Reported status and monitored metrics for Conversion

¢ Conversion coordinator for all test environment conversions between BCBSMN and HighMark

Maintained conversion calendars and detailed conversion tracker dosuments

Test Lead for MNsure State Exchange project responsible for a new member enroliment and billing file

transport/transform system developed following agile methodology

« Defined test plans, test scenarios, oversaw test cases and test data creation, coordinated test effort with -
onshore/offshare vendor resources and knowledge transfer to Steady State team

BenchmarkQA (BQA}

October 2005 — June 2013

Practice Lead for Training Services and Senior Consultant

BQA Internal (October 2005 ~ June 2013):

. Developed and delivered presentations as well as training content for multi-day software quality and testing courses
« QualityPath process assessments, recommendations to help clients with organizational change management

« Coached, trained, mentored consultant and client team members — both testing and soft skill related

November 2012 — June 2013

Client: BCBSMN

« Test Lead for MNsure State Exchange project for onsite and offshore vendor test resources

« Managed testing of a new file transport system; defined test plan, identified test scenarios, and coordinated test
effort

June 2007 — February 2013

Client: MN State Government

« Test Lead for Windows desktop system software and security patches as well as business application software,
developed test plans and test cases using a risk-based testing approach

« Managed the execution of test cases, report testing progress, test results; led two Test Analysts
Liaison between infrastructure, support desk, application steward groups for desktop changes

« Recommended and implemented testing process and deliverables improvements to assist the agency with
organizational change management

» lLed a formal automated testing tool search of four tools, coordinated purchase of TestComplete

'« Performed statistical analysis of deployed system configurations to determine testing requirements for upgrades to
5,500 agency desktop systems state-wide

March 2007 ~ June 2007

Client: Wells Fargo Home NMortgage

+ Testing process and test environment improvement analysis and recommendations

« Mentored on testing best practices that accommodated waterfall and agile methodologies

The Shape of Business Improvement | trissential.com
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October 2005 — February 2007

Client: BCBSMN

e Test Lead for a major health insurer's customer data integration waterfall project

s Managed testing of customized client/server third party software package, mainframe data extracts, bulk foad and
deltas to an Oracle database, and new inferfacing web services

Defined test strategy, test plans, identified test requirements, and created requirements validation matrix
Coordinated functional, system, and performance test case design and test execution involving five test analysts
Faciiitated user acceptance testing .
Developed and managed test project schedule, reporied progress and test results

e & o

8t. Paul Traveler's

June 2005 — October 2005

Senior Consultant

« Test Lead for insurance application migration project

« Created Test Handbook and QA Checklist, performed project audit using QA Cheoklist

Kodak - Health Imaging Division

May 2001 — June 2005

Software Quality Test Engineer »

« Test Lead for multiple FDA regulated medical device products with 3 fo 10 fest analysts for waterfall projects
Goordinated and managed produst verification test effort and defects, inclusive of software and hardware
Select contract resources and managed their assignments; trained and coached team

Analyzed requirement and design docurnents to develop test plans and test cases

Used Telelogic DOORS for test suite and fraceability from test cases to product requirements

Coordinated the Mercury WinRunmner test automation effort

¢« & & & o

Imation

March 1999 — May 2001

Software QA Test Engineer

« Lab supervisor responsible for glf test fab assets and scheduling of test projects
+ Test Lead for five test resources including temp and intern resources on-site and at university test lab; |
coaghed team

Analyzed product specifications and design documents to develop test strategies or test plans
Designed test cases for PC and eniterprise data storage solutions in Windows 9x, NT, Solaris 0OS
Recorded and managed defects found durzng the testmg cycies
Established a software testing prc o
orgamzatlonal change management and'proce matun_
Eslabhshed suppher quality assurance evaluation procedhre

Performed version control and defect tracking taol search, evaluation, and selection

Participated in the testing of a Java based embedded software profect for Sun Microsystems
Assisted desktop support team to define reusable tests for deskfop image changes, OS upgrades

i

® & & »

* & »

The Shape of Business Improvement | trissential.com
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an expleo company

Upstream, Inc.
July 1996 — March 1999
Senior Consultant

September 1998 — March 1999
Client: Norwest Bank
¢ Regression Test Lead for a Y2K project; led five Test Analysts

June 1998 — September 1998
Client: Andersen Windows ‘
« Developed Product Assurance training materials

October 1997 — June 1998

Client: BCBSMN

« Test Project Manager for process improvement effort
« Interim manager for 15 Test Analysts at BCBSMN

July 1996 — October 1997

Client: Piper Jaffray

« Test Lead on enterprise waterfall software project at Piper Jaffray

+ Led 2 Test Analysts through an exploratory testing based test effort

AmeriData Consulting-

June 1894 — May 1996

Consulfant

Client: BCBSMN (June 1994 — May 1996)

e Test Lead for a decision support/modeling system
« Trained and led 4 Test Analysts

United HealthCare Corporation

August 1990 — June 1994

Senior Test Systems Analyst / Test Systems Analyst

Supervised, trained, coached, mentored staff of 7; initiated Internship program for entire IS department
Release Coordinator, facilitated four to five legacy system software releases per year

Researched automated testing tools, participated on Intelligent Test Environment Project

Appointed to a Focus Group to analyze development process and recommend improvements

Test Lead that for numerous Unisys mainframe waterfall projects and application releases
Established, documented and enforced QA and testing processes in support of organizational change management
and process maturity

« Instituted a quality control process to ensure adherence to development standards

* & o » & s

The Shape of Business Improvement | trissential.com
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Higher Education Assistance Foundation

April 1885 — August 1990

QA Analyst Il (2+ years)

Data Base Integrity Representative Il (2 years)

Loan Maintenance Processor (6 months}

Data Entry Operator (6 months) » _

+  Analyzed functional and technical designs for new enterprise system following Waterfall methodology in order to
create test plans

¢ Established test data, executed fests, and prepared test results and implementation plans

Technical Skills

«  Waterfall, Agile
Oracle

MarkELogic NoSQL
Jira

Confiuence

SoeapUl

XMLSpy

Rational Tools ~ RGM, RTC
Qflex

Mattermost
Telelogic DOORS
Mercury WinRunner

e & & 5 & » & o

The Shape of Business lmprovement | trissential.com
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Training and Presentations Delivered by Betty (Schaar) Olson

Testmg Basms o - W anate Delwery 8/20195!2019 (4x)
Test Scenario Design Models Private Delivery: 9/2019, 8/2019, 5/2019 (4x)
[BenichmarkQA Training Courses | Delivery TypeandDate
Intelligent Test Case Design (ITCD} Private Delivery: 10/2011
— contributed to creation of course in 2011 ) o
Structured Software Tesf Planning (SSTP) Public Deliveries: 12/2016, 6/2010, 12/2009, 6/2009, 11/2008, 6/2008, 3/2008,
— reworked this course in 2007 1212007
Private Deliveries: 11/2010, 10/2010, 2/2008, 2/2008 (2x), 12/2007, 11/2007
(2%}

BenchmaerA Quallty Forum Presentauons Created and Dehvered ' | Delwery Date

Metrics That Matter ' 10/2012

Buyer Beware When Acquiring Third-Party Software B 07/2012

Crowdsourced Testing L ] 1212011

A "Retro” Overview of Retrospsclives 03/2011

~ Suffering From Release Remorse? Get Rellef with Risk-based Testing 02/2010

Makin’ Lemonade — Maximizing Your Resources in a Sour Economy ) 08/2009

True Quality Begins Long Before Tesling - 04/2008

Ensuring Quality with An Agile Methodology 08/2007 B

Requirements Management — The Foundation for Quallty - 04/2007
Miscellancous Presentations CreatedandDelivered = . | DeliveryDate
University of Minnesota — Masters of Science in Software Engineering 4/2018, 4/2017, 4/2016,

Software Testing and Verification Class - Guest Lecturer . 4/2015, 412014, 4/2013,

Web Testing 7 o : 4/2012, 4/2011, 4/2010
Minnesota Government IT Symposium ~ Seminar Presenter

Test Planning for Third Parly Applications 122011
Minnesota High Tech Assoclation {(MHTA) - Track Session Moderator 2010 Spring Conference
Twin Citles Quality Assurance Association (TCQAA) .

The life-changing magic of tidying up...your regression fest suife! 09/2019

Prove IT! Demonstrating the Value of QA 0112010

The Zen of Test Melrics 12/2008

Requirements Management — The Foundation for Quality 0672008

Using Exploratory Testing to Navigate Through Uncharted Software Functionalily 1211998

Twin Clties SOftwére Process Improvement Network (TwinSPIN)
True Quality Begins Long Before Testing 10/2008

Software Testing Analysis & Review Conference ~ (STAR) '98West
San Diego, CA - by Software Quality Engineering (SQE} - Track Speaker
Using Exploratory Testing to Navigate Through Uncharted Software Functionality 10/1998

Practical Software Quality Technlques Gonference (PSQT)
Minneapolis, MN - by TCQAA and Software Dimensions - Track Speaker
Using Exploratory Testing to Navigate Through Uncharted Software Funolionality 1071097

The Shape of Business Improvement | trissential.com
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m% MANAGEMENT
BB E AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

MAD Project Number: 2020-096

INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS AND DEVELOPMENT SERVICES
Requesting Agency: Minnesota Department of Revenus MAD Contact: Renda Rappa

Accounting Information: Business Unif - G1001, Financial Dept ID - G1031500, APPRID — G100085, Fund — 5200,
Accounts - 670011.

Agency; Fiscal Year: Vendor Number:
. ID G100000000, Location 001
Total Amount of Contract: Amount of Contract First FY:
$210,800.00 L
Commodity Code: Commodity Code: Commodity Code:
80101500
Object Code: Object Code: Object Code:
' LHlas > ! i
Amount; Amount: Amount:
' Accounting Distribution 1: Atcounting Distribution 2: Accounting Distribufion 3:
Fund: / Fund: Fund:
o000 |
Appr: 7 / 1 Appr: Appr:
alille 00 i ,
Org/Sub: ' Org/Sub: - Org/Sub:
Rept Catg: Rept Catg: ' Rept Catg:
- Amount: Amount: Amount:

Processing Information: (Soine entries may not apply.)  Begin Date: End Date:

Contract: g V-2 Order: (g //5'{?7A0 24 7/ /ﬂ%

Numbér/Date/Entfy Inifials " Nushiber/Date/Stenatuiés
[Individual signing certifies that finds
have beer encumbered as iequired by
Minn. Stat. §§164.15 and 16C.05]

This is an agreement between the Minnesota Department of Revenue (Requestitig Agency) and Minnesota Management and
Budget, Management Analysis and Development (Division).

Minnesota Management and Budget, 658 Cedar Street, Centenial Office Building, Room 300, St. Paul, MN 55155
Télephone: 651-259-3800 « Fax: 651-797-1311 « TTY: 800-627-3529 « htip://mn.gov/nmmb/mad




Services to be Performed:

The Division agrees that through its Master Contract with Trissential, it will sub-contract with Trissential to
provide the services identified in Exhibit A, which is attached and incorporated into this agreement.

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis and Development: Renda Rappa Requesting Agency: Carrie Buchholz

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 1,560 hours at rate of $130/hour for services provided by Trissential. The Division will also invoice up

to $8,000.00 for contract management as documented by invoice prepared by the Division. The total amount
the Division will invoice under this agreement shall not exceed $210,800.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

Condition of Payment:

All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as determined at the sole discretion of the Requesting Agency’s Authorized Representative.

Effective Dates:

This agreement is effective October 21, 2019, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until July 31,
2020, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the
work performed.
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7. Requesting Agency’s Authorized Representative:

The Requesting Agency’s authorized representative for the purposes of this agreement is Catrie Buchholz, This
person shall have final authority for accepting the Division’s services and if the services are satisfactory, will
certify this on each ittvoice submitted as part of number 3.

8. Interagency Agreement Authorization:

Purswant to Minnesota Statutes, Sections 16A.055 Subd. 1a.; 43A.55 Subd. 2.; and 471.59, the Division is
authorized to enfer into this agreement.

9, Amendments:

Any amendments o this agreement will be in writing and will be executed by the same parties who executed
the original agreement, or their successors in office.

10. State Audit:

The books, records, documents, and accounting practices and procedures of the Division refevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.

11.  Liability:

Each party will be responsible for its own acts.and behavior and the results thereof.

Approved:

1. Requesting Agency 2. Management Analys:s and Development

By: ) .
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Exhibit A

DEPARTMENT
OF REVENUE
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PROPOSAL FOR
TaX OPERATIONS PROJECT MANAGEMENT WITH BUSINESS ANALYSIS

PREPARED BY:

CHRIS TOMCZIK, SR. ESSENTIALIST

CINDY SAN HAMEL, BUSINESS DEVELOPMENT
SEPTEMBER 20, 2019
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1905 East WAYZATA BOULEVARD, SUITE 333
MiNNEAPOLIS, MIN 55391

888-595-7970

WWW.TRISSENTIAL.COM
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OUR UNDERSTANDING

The Minnesota Department of Revenue (MN DOR} has invested significantly in improving Tax
Operations quality processes over the past 2 plus years through management consulting,
organizational change leadership, and intelligent test architecture. Trissential partnered with
MN DOR on this effort focused on the following primary objectives:

L)

[ 2

Align on Quality goals with MN DOR leadership

Provide Quality training to help improve people, process, and tools

Provide Quality mentorship & advisory services

Support formulation of a robust Quality strategy that includes better management

In addition to the primary ohjectives, the Trissential tearm helped MN DOR:

L)

Understand the tools needed to support the Quality teams in process improvement
Explore Rohotic Process Automation (RPA) in order to know if it can be used to develop
a comprehensive Test Data Management strategy

Improve risk assessments as part of the Quality strategy

Improve test case design and creation through business process models

Improve requirements elicitation and creation as part of the Quality strategy

Currently, the Tax Operations Business Systems Units (BSU} has a significant resource shortage
in comparison to the demanding volume of critical projects and support work required. MN DOR
would like to engage a consultant who can provide project management and business analysis
services to lead the Tax Operations portion for their annual changes, system changes/upgrades
and production support. Additionally this consultant’s skills and experience will be leveraged to
help them implement best practices for requirements provide the Tax Operations staff
continued growth and support during the continued operations and also leveraging MN DOR’s
investment they made in Analysis and Business Agility training and coaching over the past

several months.

* » e ¢ o &

RESPONSIBILITIES OF CONSULTANT

Tax Opeérations BSU Project Manager and lead Business Analyst for BSU work on the
Annuyal Changes project

Tracking SQR’s (tickets} which are required for annual changes

Managing the Tax Operations BSU timelines

Create and report metrics for Tax Operations BSU

Create risk log and escalate issues appropriately for Tax Operations BSU

Participate in daily stand up meetings

Work with team members using various methodologies including: waterfall,
agile/scrum, iterative and combined

ldentify and clear roadblocks for team members for Tax Operations BSU

\
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Provide weekly status reports for Tax Operations BSU

Business side coordination for Tax Operations BSU (daily to weekly)

Facilitating meetings for Tax Operations BSU (daily to weekly)

Requirements elicitation and documentation for Tax Operations BSU (daily to weekly)
Communication and coordination with development team for Tax Operations BSU (daily
to weekly)

Coordinating Tax Operations BSU testing effort with the Tax Operations BSU test lead
and with multiple business units

Coordinating with the Tax Operations BSU test lead to provide information and test data
to Tax Research for database testing

Coordinating with the Tax Operations BSU test lead to report test results {daily to
weekly)

Coordinate production support for Tax Operations BSU {daily to weekly)

Ensure hold queues are set up and released at the right time

Facilitate and document Tax Operations BSU lessons learned after the Annual Changes
project

Create a future plan for Tax Operations BSU Annual Changes including analysis of the
timeline and what activities Tax Operations BSU could start earlier

Support Tax Operations BSU team members by providing ongoing training, best
practices, peer reviews, coaching, mentoring and creating standard processes and
procedures in the area of Project Management and Business Analysis with an emphasis
on requirements elicitation and documentation.

Work with the Tax Operations BSU team and management to create and implement
standards, procedures and metrics for the business analysis work done in Tax
Operations BSU.

DELIVERABLES

Meeting notes

Reports and metrics

Weekly status updates
Product/project timelines
Product/project risk log
Requirements documentation

Report out of lessons learned from Annual Changes, System changes/upgrades and
production support activities

Plan for next year’s annual changes that includes analysis of the timeline and activities
that could be started earlier

Final report out/summary of work
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PROPOSED SCHEDULE

SOW sign off by October 1, 2019

Engagement start — Qctober 28, 2019*

Engagement completion —July 31, 2020

*Chris will be available part-time the week of October 28" as he is completing another client
engagement. :

Cost & PAYMENT FOR SERVICES

Maximum Hours Bill Rate/Hr.
1,560 $130 $202,800

s Engagement is Time & Materials

¢ Total investment is a Not Too Exceed of $202,800

s Travel and expenses are not included in the above estimates and will be billed séparately.
No travel is expected.

«  Workwill be invoiced on a monthly basis

* Payment terms are net 30 days

COMSULTANfS CREDENTIALS

Chris Tomczik was the project marnager and business analyst with Trissential working with the
MN DOR Tax Operations business team on the quality improvement engagement. He partnered
with the MN DOR project manager to coordinate this fast-paced, multifaceted effort and also
provided analysis work to capture and analyze current state testing methodology to measure
effectiveness and identify gaps for improvement, providing recommendations and strategies
which will ultimately lead to better software releases and organizational change. Chris is an
excellent resource and with his Tax Operations experience can get up to speed very quickly
adding immediate value to the team leading the Tax Ops portion of Annual Changes, system
changes/upgrades and Production Support as well as implementing some best practices for

requirements.

See the Addendum for his detailed experience.
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CONSULTANTS REFERENCES

Ted Trenzeluk
Ted.Trenzeluk@state.mn.us
Minnesota IT Setvices
651-556-6230

Villa Dejvongsa
v.dejvongsa@fulcrumhealthinc.org
Fulcrum Health

651-242-9891

ASSUMPTIONS

Trissential will require a workspace and minimal supporting office infrastructure, such as
network support, internet access, printers and copy machines while performing onsite tasks;
this work will be performed on-site.

CHANGE MIANAGEMENT

If any change to the scope of this engagement is required, all changes and variances to this
proposal will be estimated and approved and an amended SOW will be created.

TRISSENTIAL VALUE PROPOSITION

It is Trissential’s sincere desire to be recognized as a trusted business partner of our clients. We
strive to exceed your expectations in everything we do, and to provide value-add to all our
business relationships. Trissential was built on the concept, “take care of your clients — and the
business will run itself”, We take great strides to educate all of our staff on the concept of the
lifetime value of a client. We plan to demonstrate this philosophy and commitment to DWP’s
staff.
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Christopher Tomczik

Executive Summary

Christopher is an experiencéd Management Consultant focused an
Business Analyst, Systems Architect and Project Management roles having
led numerous full life sycle custom software development and integration
projects. He combines strong analytical and problem solving skills, broad
knowledge of technology, effective leadership and communication, and
attention to detail and quality to create complex systems ensuring a robust,
cost effective, reliable, and strategic solution. Christopher has 20+ years of
experience in the application of information technology fo business
objectives in a wide variety of industries.

Client and Corporate Experience

Consulting Firm
May 2016 ~ Present
Independent Consultant & Owner

Client: Ameriprise

July 2019 — Present

« Gathered, analyzed, documented, and translated business needs into
user requirements, process flow models, and functional specifications
used to divest an 1800 employee corporate subsidiary

¢ Facilitated interactive discussions with business units and technology
teams fo define requirements, identify interdependencies, and develop
end-to-end solutions to complex use cases

. ’Prowded overall pro;ect management of the testing effort including

ulés doclimentation and reselution of

. Led the creatlon ahd executlon  of the'lmplementahon plan for all cut-
over activities, including pre- and post-ir

Clienf: Minnesota Depariment of Revenue
May 2019 — July 2619

Expertise

Business Analysis

Systems Architecture

Project Management

Software Development Life Cycie
Information Technology
Requirements Gathering & Analysis

. Process Improvement

Scope Management

Risk Management

Application & Data Migrations
Use Cases

Waterfall & Agile Methodologies

Industries
Technology Services
Public Sector

- Non-Profit

Healthcare
Financial Services
Pharmaceuticals

Technical Skills

IBM Rational, .Net, C#, SharePoint,
Oracle PLISQL, Microsoft SQL
Setrver, QlikView, UNIX, BEA
WebLogic, Breamweavetr, Visual
Basic, Transact-SQL

Education
BA, Quantitative Methods &

" Gomputer Science; Business

Administration — magna cum faude
University of St Thomas

+ Captured and analyzed current state testing methodology of the agency's apphcaﬂons. mterfaces and reporling to

measure effectiveness and identify gaps in all phases of testing

. Diagramed data flows of all systems from end-to-end and created process flow diagrams for select Tax Operatmn

»husmess processes _

‘The Shape of Business Improvement | trissential.com
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Client: Fulcrum Health
April 2018 — April 2019

Provided technical analysis and support for the implementation of a credentialing system (Cactus}, utilization
management system (Jiva), and data warehouse (Microsoft SQL Server). Deliverables included gap analysis,
architecture diagram, data mapping, data flow diagram, and testing and deployment procedures

Captured current and future states to facilitate the assumption of core business functions such as credentialing
management, service monitoring, and claims payment from a third party

Coached internal staff on project management functions, business analysis techniques, and testing best practices to
improve their capacity to absorb these new business workstreams and facilitated an organization change to increase
their technical independence

Defined business requirements and performed data analytics for clinical, compliance, quality assurance, finance,
sales and executive management

Designed and developed reports using Microsoft SSRS and QlikView business intelligence tool

Client: mGage
June 2016 - December 2017

.

Coordinated and facifitated user interviews and workshops to gather and analyze requirements for a customer and
mobile carrier service code provisioning system

Developed functional requirement specifications, creating detailed use cases and process flow diagrams to support
functional specifications

Incorporated workflow, real-time status dashboards, and external data integration to simplify business processes
and increase efficiency and productivity

Created product backlog; sprint backlog and managed user stories in a Scrum environment using Jira and
Confluence 1

Led the development of the provisioning application using Python with a Flask framework with resources | was
responsible for hiring and mentoring

Consulting Firm
June 1995 — April 2016
Principal Consultant

Client: Minnesota State Retirement Systems
August 2012 — April 2016

*

Facilitated client interviews, workshops, and JAD sessions to learn current business pracesses, gather system
requirements, and redesign business processes for a multi-phase legacy application migration project
Documented complex business processes using BPM in IBM Rational Software Architect

beveloped use cases and wire frame screen designs to document system requirements and served as a business
liaison for the development, testing, and training teams

Responsible for leading the user acceptance testing in core areas of the appl:catlon

Project Managed post-production support which included incident and defect triage, scope control, risk mitigation,
and on-time bimonthly system release deployments

Supported the agency's buildup of their IT staff and adoption of agile methodology to modernize their resource skills
and increase their productivity

Account management including project budgeting, revenue forecasting, and client invoicing

The Shape of Business lmprovement | trissential.com
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Client: Homeownership Preservation Foundation

August 2008 - July 2012

s Provided all aspects of technology direction and support for a morigage counseling intermediary with a hetwork of

over 500 counselors from eight agencles

Led an application and data migration that supported & 50% increase in call volume and counseling session capacity

and eliminated dual data éntry through the use of web services; Used waterfall methodology,

¢ Defined programs and processes for the identified strategic business objectives

° ‘poached cllent staff mdata analysxs report deslgn and program management

¢ Project Managed an off-shore development team and remote resources to provide cost effective Microsoft .Net
Framework with C# application and SharePoint portal support-and development without sacrificing quality

» Analyzed data and designed reports using Microsoft SQL Server Reporting Services for the operations, quality

control, and finance departments

Client: MemberHealth

November 2005 — May 2008
¢ ldentified and resolved data integrity issues and discrepancies of a startup Medicare Part D prescription drug

insuranice provider that were inhibiting the enrollimient of over 1M members who signed up in the plan's first three
maonths

¢ Devéloped an application pre-enrollment validation process to increase data quality using Oracle PL/SQL and
automated through UNIX Shell seripts fo validate application data, verify member eligibility through a third party
vendor, interface with an error resolution workflow package, and stage the data for envallment submission

+ Defined requirements and led a team of developers to develop external processes and reports that mterfaced with
TriZetto’s Facéts commercial soﬁware dunng an application conversion; use '

« Influenced an organlzationa uring of the operations toAadapt to the con :
support staff to develop busir alysis skills in order to assume additional responsib

Client: US Bank
_Jahuary 2005 — May 2005
+ Performed as a technical analyst to develop an architecture and approach to layer 3 and 4 monitoring of US Bank's
data network that leverages their current investment in layer 2 tools
¢ Established a performance and capacity reporting structure that fulfills the nieeds of the various groups nvolved in

network support and planning

Client: Upsher-Smith Laboratories

Aptil 2004 — December 2004

s lLed the development and deployment of a customer relationship management application using JSPs and servlets
integrated with various third-parly applets hosted on Apache Tomcat 3

¢ Mentored cllent developers to- enab”_ ,them to support and ‘maintain lhe apphcation

Architected a rephcatnon procedure written in Java fo synchrohize data between the mohile client and the server

databases fo provide pharmaceutical sales reps in the field realdime access to data

Client: Student Loan Finance Corporation

September 2002 — April 2004
Developed and tested JSPs and serviets for a web apphcatton using BEA WebLogic and Macromedia Dreamweaver

products that allowed the volume of the client's loan portfolio fo double without adding staff

L

The Shape of Business Improvement | trissential,com
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+ Responsible for configuring and maintaining the development environment and supporting the technical needs of the
development team

Client: Bryan Cave LLP

April 2001 — June 2002

« Implemented Novell ZENworks for remote desktop management of over two dozen locations world-wide

¢ Coordinated the testing of client applications with product owners for OS upgrade compatibility

s Deployed a company-wide Windows migration to all client computers and provided post deployment end-user
support

Client: Johnson & Johnson

January 2001 ~ April 2001

¢ Conducted an inventory of software assets and licenses to support a divisional divestiture

+ Administered system requirements governance for corporate approval of development projects

Client: Guidant

March 1999 — January 2001

+ Developed and implemented an application using Visual Basic and Transact-SQL that tracks changes in status
and/or location of devices to conform to FDA government regulatory requirements

+ Resolved post-production application and infrastructure issues and developed enhancements while preparing the
client for ownership of production support

Client: Pillsbury
November 1998 — February 1998
s Analyzed applications for Y2K compliance

Client: Minneapolis Community Development Agency

February 1997 — August 1998

« Developed a custom object-oriented application to support city development initiatives using Visual Basic

¢ Defined the business requirements, designed the interface, and led the development of the application's property
maintenance module

Client: Mutual Insurance Company of Arizona

September 1995 — January 1997

+ Developed an application to administer medical malpractice insurance using PowerBuilder and a Sybase backend
¢ Developed a complex rating engine using Microsoft VBA and Excel to calculate insurance premiums

The Shape of Business Improvement | trissential.com
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