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m DEPARTMENT OF
o/ NATURAL RESOURCES

October 15, 2020

Representative Rick Hansen
Chair, House Environment and Natural Resources Finance Division

Representative Dan Fabian
Ranking Minority Member, House Environment and Natural Resources Finance Division

Senator Bill Ingebrigtsen
Chair, Senate Environment and Natural Resources Finance Committee

Senator David Tomassoni
Ranking Minority Member, Senate Environment and Natural Resources Finance Committee

Sent via email

Dear Chairs and Ranking Minority Members:

Please find enclosed the Minnesota Department of Natural Resources 2020 Report on
Interagency Agreements and Intra-Agency Transfers. This report is submitted as directed by
Minnesota Statutes §15.0395.

If you or your staff have any questions, please contact Emily Engel at emily.engel@state.mn.us
or 651-259-5548.

Sincerely,

I )

i I /n'T_,f
.-‘{/W"‘C—ﬂ? Fd |'I|I-'*‘/(,{ £a ’k:\
Barb Naramore
Deputy Commissioner

Cc: Committee Administrators
Legislative Reference Library

Minnesota Department of Natural Resources | Commissioner’s Office Equal Opportunity Employer
500 Lafayette Road North, St. Paul, Minnesota 55155 This material is available in alternate formats.
www.dnr.state.mn.us
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Introduction

This report identifies the Minnesota Department of Natural Resources’ fiscal year 2020 (FY 20) agreementswith other
agenciesand each of theinter- and intra-agencytransferswe made during FY 20.

Please note that Minnesota Statute 15.0395 requires agenciesto report on interagency agreementsand transfers of
more than $100,000. We included all transfers regardless of amount to provide increased transparencyto readers.

The report contains three sections—1) transfers and 2) interagency agreementsand 3) copies of the agreements. The
first two sections include totals, descriptions of each transfer or agreement, andthe legal authority for eachtransaction.

MS 15.0395 Interagency Agreements and Intra-Agency Transfers

(a) By October 15, 2018, and annually thereafter, the head of each agency must provide reports to the chairs and
ranking minority members of the legislative committees with jurisdiction over the department or agency's budget on:

(1) interagency agreements or service-level agreementsand any renewalsor extensions of existing interagency or
service-level agreementswith another agencyif the cumulative value of those agreementsis more than $100,000 in the
previous fiscal year; and

(2) transfers of appropriations between accounts within or between agencies, if the cumulative value of the transfers is
more than $100,000in the previous fiscal year.

The report must include the statutory citation authorizing the agreement, transfer or dollar amount, purpose, and
effective date of the agreement, the duration of the agreement, and a copy of the agreement.

(b) As used in this section, "agency" includes the departments of the state listed in section 15.01, a multimember state
agencyin the executive branch described in section 15.012, paragraph (a), the Office of MN.IT Services, and the Office of
Higher Education.

Preparing this report cost approximately $6,634. Costs included 43 staff hours at a cost of $2,274 and vendor costs of
$4,360to make the contracts portion of this report accessible.



Department of Natural Resources
FY2020 Interagency and Service Level Agreements

9/24/20
Supplier Contractid Doc Agency Purpose Effective Expiration TotalAmount  Statutory
Type Date Date Citation
1 0000000000000000000145083  IAK MN STATE LBA Wetland Habitat Research 7/15/2018 6/30/2021 222,640.00 MS471.59
BEMIDJI STATE UNIV
2 0000000000000000000150431 ' IAK MN STATE LBA FY19 BSU STUDY-Diets of 1/1/2019 12/31/2021 100,078.00 MS471.59
BEMIDJI STATEUNIV | Muskellunge and other
piscivoresinMN lakes
3 0000000000000000000160805 ' IAK AGRICULTUREDEPT | Analytical Services/Quality 7/1/2019 6/30/2021 302,604.00 MS471.59
Assurance Water
Chemistry/Fish
Contaminant/Spills/Kills
pesticide samples
4 0000000000000000000158240 ' IAK AGRICULTUREDEPT | Venison Donation-transfer 7/1/2019 7/30/2020 120,000.00 Laws of 2007,
Ch57,MS
17.035
5 0000000000000000000144430 IAK ADMINISTRATION FY19 Lic. Center Special Mail = 7/1/2018 6/30/2020 510,000.00 MS471.59
DEPT
6 0000000000000000000159900 ' IAK ADMINISTRATION Office of Enterprise 7/1/2019 6/30/2021 104,800.00 MS 16B.04
DEPT Sustainability to support and MS
agencies to fulfill goals- 471.59
transfer
7 0000000000000000000166809  |AK ATTORNEY GENERAL = Attorney general services 7/1/2019 6/30/2020 800,000.00 MS 8.15
FY20
8 0000000000000000000168701 ' IAK HENNEPIN Peace Officer Educationand | 12/2/2019 4/24/2020 121,470.00 MS471.59
TECHNICALCOLLEGE | Training
9 0000000000000000000139032 ' IAK HUMAN SERVICES MR Warehouse-Fullfillment | 4/14/2018 4/13/2023 268,000.00 MS246.57
DEPT svs, inventory management,

reorder documents,
shipment, inventorycontrol
reports



10

11

12

13

14

15

16

17

18
19
20

Supplier Contractid

0000000000000000000151306

0000000000000000000156910

0000000000000000000134123

0000000000000000000175450

0000000000000000000161351

0000000000000000000161356

0000000000000000000161358

0000000000000000000137954
0000000000000000000160384
0000000000000000000131540

Doc
Type

IAK

IAK

IAK

IAK

IAK

IAK

IAK

IAK

IAK
IAK
RPK

Agency

MILITARY AFFAIRS
DEPT

MILITARY AFFAIRS
DEPT
MINNESOTA
MANAGEMENT &
BUDGET

MN.IT

MNIT

MNIT

MNIT

MNIT

PUBLIC SAFETY DEPT
PUBLIC SAFETY DEPT

POLLUTION
CONTROLAGENCY

Purpose

INCOME to DNR, Master
Agmt-Biological Research,
wildlife mgmtpractice,
environmental outreach,
etc.

Master Agmt/CampRipley-
facility use

strategic
communication_deyoung

Service Level Agreement-
MN.IT Svs

Rainy Lake Lidar Project
USGS

ParksandTrails Project
Proposal andPrioritization
applicationto trackand
prioritize State Park
development operations-
transfer

Lake Aeration Program-
transfer

Web-based application-
Display NaturalHeritage
Info System PublicData
Layers-transfer
Firefighting support

Dispatch Services

INCOMETO DNR, Constand

Design Survey_landfill

Effective

Date

1/1/2019

7/1/2019

11/1/2017

7/1/2019

4/21/2020

7/1/2019

7/1/2019

7/1/2019

4/1/2018
7/1/2019

11/10/2017

Expiration
Date

12/31/2024

6/30/2024

12/31/2019

6/30/2021

3/31/2021

6/30/2023

6/30/2023

6/30/2023

6/30/2022
6/30/2021
11/10/2019

Total Amount

2,000,000.00

650,000.00

107,525.00

22,749,778.78

835,000.00

100,000.00

110,000.00

110,000.00

200,000.00
720,518.00
360,000.00

Statutory
Citation

MS471.59

MS471.59

MS 16A.055;
MS43A.55;
MS471.514
Laws of 2011,
1stSpecial
Session Ch 10,
Art 4; MS
471.59
MS471.59

MS 16E.21;
MS471.59

MS 16E.21;
MS471.59
MS 16E.21;
MS471.59

MS471.59
MS471.59
MS471.59



21

22

23

24

25

26

27

28

29

Supplier Contractid

0000000000000000000163342

0000000000000000000167144

0000000000000000000175090
0000000000000000000150076

0000000000000000000149235

0000000000000000000149476

0000000000000000000168651

0000000000000000000054228

0000000000000000000177446

Doc
Type

IAK

IAK

RPK
IAK

IAK

RPK

IAK

IAK

RPK

Agency

POLLUTION
CONTROLAGENCY

POLLUTION
CONTROLAGENCY

WATER & SOIL
RESOURCES BOARD
WATER & SOIL
RESOURCES BOARD
WATER & SOIL
RESOURCES BOARD

WATER & SOIL
RESOURCES BOARD

TRANSPORTATION
DEPT

TRANSPORTATION
DEPT

TRANSPORTATION
DEPT

Purpose

Settlements from parties for
release of petroleumand
hazardous substancesinto
environment. ANatural
Resource Damage
Assessment (NRDA)isa
processed designed to
calculate damages caused
by a release

To fund agencystaff to work
on environmental issues and
provideregulatoryservices
for ferrous andnonferrous
mining operations
Rochester Space-Income

Wetland hydrology
monitoring

DNR needs grantassistance
from BWSR-contract mgmt,
reimbursement for RIM
Easements-Transfer
INCOME TO DNR-BWSR
needs grantassistance from
OMB-contract mgmt,
reimbursement

Heartland Trail-Acorn Lake,
Trunk Highway 10, Detroit
Lakes-Income

Gateway Trail grading,
concrete surfacing, retaining
walls, signals, etc.
INCOME TO DNR-Mussel
Permit-Mississippi River
Bridge Project

Effective Expiration
Date Date

7/1/2019 6/30/2021
7/1/2019 6/30/2020
4/13/2020 9/30/2020
11/7/2018 6/30/2022
9/1/2018 12/31/2021
10/24/2018 | 6/30/2020
8/2/2018 10/31/2020
10/23/2012 | 6/30/2021
4/23/2020 6/30/2022

Total Amount

255,000.00

300,000.00

103,990.97
149,807.00

750,000.00

600,000.00

308,971.26

187,797.99

296,250.00

Statutory
Citation

MS115B.20,
Subd. 2(4)

MS298.17(b)

MS471.59
MS471.59

MS471.59;
ML 2018, Ch
214, Art4,Sec
2,Subd 9(h)
MS471.59;
ML 2018, Ch
214,Art4,Sec
2,Subd 4(i)
MS161.20,
Subd 2

MS471.59

MS 84.0895
MN Rules
Parts
6212.1800-
2100



30

31

Supplier Contractid

0000000000000000000124317

0000000000000000000127300

Doc
Type

IAK

IAK

Agency

TRANSPORTATION
DEPT

TRANSPORTATION
DEPT

Purpose Effective Expiration
Date Date
Glacial Lakes State Trail- 5/22/2017 6/30/2023
grading, bituminous
surfacing, bridge
construction
INCOME TO DNR-Grand 7/20/2017 6/30/2022

Portage Visitor Center/Rest
Area- Maintenance,
Custodial Svs

Total Amount

1,104,013.17

287,000.00

Statutory
Citation

MS471.59

MS471.59



Department of Natural Resources

FY2020 Transfers

10/15/20
# Transfer  Transfer Out

Out Agency Fund Name

1 MMB Non- | General
operating

2 MMB Non- | General
operating

3 MMBNon-  General
operating

4 MMB Non- | General
operating

5 MMB Non- | General

operating

TRANSFER FROM

Transfer
Out
Approp ID

G9R0009

G9R0009

G9R0009

G9R0009

G9R0009

Transfer Out
Approp ID
Name

PSA DNR Public
Safety

PSA DNR Public
Safety

PSA DNR Public
Safety

PSA DNR Public
Safety

PSA DNR Public
Safety

Legal Cite 1
for
Transfer
Out
Approp ID
MS 69.031

5E

MS 69.031
5E

MS 69.031
5E

MS 69.031
5E

MS 69.031
5E

Transfer Out
Amount

138,886

70,805

99,853

2,676

3,676

Transfer In
Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer In Fund
Name

Water
Recreation

Snowmobile

All-Terrain
Vehicle

Off-Highway
Motorcycle

Off-Road Vehicle

Transfer In
Approp ID

R297209

R297210

R297211

R297212

R297213

TRANSFER TO
Transfer In  Legal Cite 1
Approp ID  for Transfer

Name In

Approp ID

ENF Police MS 69.031

State Aid SE

WRA

ENF Police MS 69.031

State Aid SE

SNOW

ENF Police MS 69.031

State Aid ATV | 5E

ENF Police MS 69.031
State Aid SE

OHM

ENF Police MS 69.031

State Aid ORV  5E

Transfer In
Amount

138,886

70,805

99,853

2,676

3,676

Purpose of
Transfer

Police State Aid
apportionment to
the funds and
accounts from
which salaries of
peace officers are
paid

Police State Aid
apportionment to
the funds and
accounts from
which salaries of
peace officers are
paid

Police State Aid
apportionment to
the funds and
accounts from
which salaries of
peace officers are
paid

Police State Aid
apportionment to
the funds and
accounts from
which salaries of
peace officers are
paid

Police State Aid
apportionment to
the funds and
accounts from
which salaries of
peace officers are
paid

Legal
Authority
for
Transfer

MS 69.031
5E

MS 69.031
5E

MS 69.031
5E

MS 69.031
5E

MS 69.031
5E



#

10

11

Transfer
Out Agency

MMB Non-
operating

MMB Non-
operating

MMB Non-
operating

Natural
Resources

Natural
Resources

Natural
Resources

Transfer Out
Fund Name

General

General

General

General

General

General

TRANSFER FROM

Transfer
Out
Approp ID

G9R0009

G9R0009

G9R0009

R290200

R290283

R291004

Transfer Out
Approp ID
Name

PSA DNR Public
Safety

PSA DNR Public
Safety

PSA DNR Public
Safety

Payments In
Lieu of Taxes

FORFMIA Cost
Cert Trf-Gen

LAM Mining &
Environ Open

Legal Cite 1 Transfer Out
for Amount
Transfer
Out
Approp ID
MS 69.031 3,707
SE
MS 69.031 1,034,711
5E
MS 69.031 | 2,593
5E
MS 35,941,123
477A.12
MS 4,385
89.0385
MS 298.17 | 873,358
B1

Transfer In
Agency

Natural
Resources

Natural
Resources

Natural
Resources

Tax Aids,
Credits and
Refunds
Natural
Resources

Natural
Resources

Transfer In Fund
Name

State Park

Game and Fish
(Operations)

Remediation

General

Forest
Management
Investment

Restrict Misc
Special Revenue

Transfer In
Approp ID

R297224

R297214

R297215

G901015

R290282

R291214

TRANSFER TO
Transfer In  Legal Cite 1
Approp ID  for Transfer

Name In

Approp ID

ENF Police MS 69.031

State Aid SP | 5E

ENF Police MS 69.031

State Aid G&F 5E

ENF Police MS 69.031

State Aid S5E

REM

Pymtin Lieu  MS477A.12

of Taxes

(PILT)

FOR Forest MS 89.039

Mgmt Invest

Rev Trf

LAM Mining  MS 298.17

Envir & Reg

Acct SR

Transfer In
Amount

3,707

1,034,711

2,593

35,941,123

4,385

873,358

Purpose of
Transfer

Police State Aid
apportionment to
the funds and
accounts from
which salaries of
peace officers are
paid

Police State Aid
apportionment to
the funds and
accounts from
which salaries of
peace officers are
paid

Police State Aid
apportionment to
the funds and
accounts from
which salaries of
peace officers are
paid

Paymentin Lieu
of Taxes to be
made to counties
Billable hours
from Trails and
Scientific and
Natural Areas to
Forestry. This is
part of the forest
cost certification
process.

To fund agency
staff work on
environmental
issues and
provide
regulatory
services for
ferrous and
nonferrous
mining
operations

Legal
Authority
for
Transfer

MS 69.031
5E

MS 69.031
5E

MS 69.031
5E

MS
477A.12

MS
89.0385

MS 298.17
B1



#

12

13

14

15

16

17

18

Transfer
Out Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural

Resources

Natural

Resources

Natural
Resources

Natural
Resources

Transfer Out
Fund Name

General

Restrict Misc
Special
Revenue

Restrict Misc
Special
Revenue

Restrict Misc
Special
Revenue

Restrict Misc
Special
Revenue

Restrict Misc
Special
Revenue

Restrict Misc
Special
Revenue

TRANSFER FROM
Transfer Transfer Out
Out Approp ID
Approp ID Name
R298026 0OSD Legal Costs
GEN
R290252 LAM Permanent
University SR
R290253 LAM St Forest
Susp Univ SR
R290254 FOR St Forest
Susp Univ
R290254 FOR St Forest
Susp Univ
R290254 FOR St Forest
Susp Univ
R290280 LAM Consul
Conservation
Areas

Legal Cite 1 Transfer Out

for Amount
Transfer

Out
Approp ID
191004 01 700,000
003 008
MS92.28 2,404,250
MS 543,217
16A.1255
MS 11,503
16A.1255
MS 10,075
16A.1255
MS 58,376
16A.1255
MS 84A.51 178,573
2

Transfer In
Agency

Pollution
Control

University Of
Minnesota

Natural
Resources

MMB Non-

operating

Natural

Resources

Natural
Resources

MMB Non-
operating

Transfer In Fund

Name

General

Miscellaneous
Agency

Restrict Misc
Special Revenue

General

Restrict Misc
Special Revenue

Forest
Management
Investment

General

Transfer In
Approp ID

R32H120

E81600P

R290252

G9R0017

R290252

R290282

G9R0017

TRANSFER TO

Transfer In  Legal Cite 1
Approp ID  for Transfer
Name In
Approp ID
NorthMet 191004 01
Mining 003 008
Project
U ofM MS 137.022
Permanent 1
University
LAM MS 92.28
Permanent
University SR
Misc Revenue MS 16A.055
From Oth
LAM MS 92.28
Permanent
University SR
FOR Forest MS 89.039
Mgmt Invest
Rev Trf

Misc Revenue ' MS 16A.055
From Oth

Transfer In
Amount

700,000

2,404,250

543,217

11,503

10,075

58,376

178,573

Purpose of
Transfer

Appropriation for
MPCA's legal
costs as outlined
in session law
Permanent
University
Suspense
Accounts
transferred to the
University of
Minnesota
Forestry
Certification
Transfer to
Permanent
University
Forestry
Certification
Transfer for
Admin Protection
Costs from
University
Suspense
Account
Forestry
Certification
Transfer to
Permanent
University
Forestry
Certification
Transfer to FMIA
from University
Suspense
Account
General Fund's
portion of the
Consul
Conservation
(Con-Con) land
revenue

Legal
Authority
for
Transfer

191 004
01003
008

MS 92.28

MS 92.28

MS
16A.125
5(d)(3)

MS 92.28

MS
16A.125
5(d)(1)

MS 84A.51
2



#

19

20

21

22

23

24

TRANSFER FROM

Transfer Transfer Out  Transfer
Out Agency Fund Name Out
Approp ID

Natural Restrict Misc ' R290281
Resources  Special

Revenue
Natural Restrict Misc | R290290
Resources | Special

Revenue
Natural Restrict Misc ' R290291
Resources | Special

Revenue
Natural Restrict Misc | R291204
Resources | Special

Revenue
Natural Restrict Misc ' R291214
Resources | Special

Revenue
Natural Restrict Misc | R291214
Resources | Special

Revenue

Transfer Out Legal Cite 1 Transfer Out Transfer In
Approp ID for Amount Agency
Name Transfer
Out
Approp ID

FOR Consul MS 84A.51 2,306,329 Natural
Conservation 2 Resources
Areas
LAM Volstead MS 89.035 3,136 MMB Non-
Lands operating
FOR Volstead MS 89.035 3,514 MMB Non-
Lands operating
LAM Mining MS 93.22 5,046 MMB Non-
Rent and 1C operating
Royalties
LAM Mining MS 298.17 100,000 Natural
Envir & Reg Acct Resources
SR
LAM Mining MS 298.17 300,000 Pollution
Envir & Reg Acct Control
SR

Transfer InFund Transfer In

Name Approp ID
Forest R290282
Management
Investment
General G9R0017
General G9R0017
General G9R0017
Restrict Misc R292287
Special Revenue
Other Misc R32H108

Special Revenue

TRANSFER TO
TransferIn  Legal Cite 1  Transfer In
Approp ID  for Transfer Amount
Name In
Approp ID

FOR Forest MS 89.039 | 2,306,329
Mgmt Invest
Rev Trf

Misc Revenue
From Oth

MS 16A.055 | 3,136

Misc Revenue
From Oth

MS 16A.055 3,514

Misc Revenue ' MS 16A.055 5,046

From Oth

EWROcc Tax  MS 298.17 100,000
Env Mining

DNR-Metallic = MS 300,000
Mineral 116D.045 3

Mining |A

Purpose of
Transfer

Forest
Management
Investment
Account's (FMIA)
portion of the
Consul
Conservation
(Con-Con) land
revenue
General Fund's
portion of the
Volstead land
revenue

General Fund's
portion of the

Volstead land

revenue

General Fund's
portion of
revenue related
to mineral leasing

Service Level
Agreement from
Lands and
Minerals Division
for Ecological and
Waters Resource
division work on
environmental
issues in mining
operations.
Assistance from
PCA for the
provision of
environmental
regulatory
services such as
monitoring and
permitting for
mining
operations

Legal
Authority
for
Transfer

MS 84A.51
2

MS 89.035

MS 89.035

MS 93.22

1C

MS 298.17
B1

MS 298.17
B1

10



#

25

26

27

28

29

30

31

32

33

Transfer
Out Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer Out

Fund Name

Restrict Misc
Special
Revenue

Restrict Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

TRANSFER FROM

Transfer
Out
Approp ID

R296215

R296216

R290415

R290563

R290566

R290566

R290566

R290569

R290569

Transfer Out
Approp ID
Name

FAW WL
Beltrami Island
Cons

FAW Venison
Donation
Program

Fed Disaster DR-
4290 2001 Fund

Under-Runs R4
SR

State Disaster
2016-010 SR

State Disaster
2016-010 SR

State Disaster
2016-010 SR

DR 1941 2010
Flood SR

DR 1941 2010
Flood SR

Legal Cite 1 Transfer Out

for
Transfer
Out
Approp ID
MS 84.155
6

MS
97A.065 6

MS 12.221
4

MS
84.0261

MS 12B.10

MS 12B.10

MS 12B.10

MS 12.221

4

MS 12.221
4

Amount

21,365

120,000

47,300

2,579

3,906

17,328

7,060

1,517

25,544

Transfer In
Agency

Natural
Resources

Agriculture

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer In Fund
Name

Forest
Management
Investment

Restrict Misc
Special Revenue

Other Misc

Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Transfer In
Approp ID

R290282

BO45R08

R294242

R290565

R290565

R294242

R296270

R290562

R290563

TRANSFER TO

Transfer In  Legal Cite 1
Approp ID  for Transfer
Name In
Approp ID
FOR Forest MS 89.039
Mgmt Invest
Rev Trf
Venison MS 97A.065
Donation 6
Program
PAT Paybacks MS 84.0261
SR
MR Paybacks = MS 84.0261
SR
MR Paybacks = MS 84.0261
SR
PAT Paybacks MS 84.0261
SR
FAW MS 84.0261
Paybacks SR
Under-Runs MS 84.0261
R3 SR
Under-Runs MS 84.0261
R4 SR

Transfer In
Amount

21,365

120,000

47,300

2,579

3,906

17,328

7,060

1,517

25,544

Purpose of
Transfer

Forest
Management
Cost Certification
on Non-Forestry
Administered
Lands

Deer license
surcharges and
fees to assist with
the cost of
processing for
venison donation
programs
Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to under-run
accounts

Moving disaster
reimbursements
to under-run
accounts

Legal
Authority
for
Transfer

MS
89.0385

MS
97A.065 6

MS
84.0261

MS
84.0261

MS
84.0261

MS
84.0261

MS
84.0261

MS
84.0261

MS
84.0261

11



#

34

35

36

37

38

39

40

41

42

43

Transfer Transfer Out
Out Agency Fund Name
Natural Other Misc
Resources | Special

Revenue
Natural Other Misc
Resources | Special
Revenue
Natural Other Misc
Resources | Special
Revenue
Natural Other Misc
Resources | Special
Revenue
Natural Other Misc
Resources | Special
Revenue
Natural Other Misc
Resources | Special
Revenue
Natural Other Misc
Resources | Special
Revenue
Natural Other Misc
Resources | Special
Revenue
Natural Other Misc
Resources | Special
Revenue
Natural Other Misc
Resources | Special
Revenue

TRANSFER FROM

Transfer
Out
Approp ID

R290569

R290569

R290569

R290569

R290570

R290572

R290574

R290574

R290576

R290580

Transfer Out
Approp ID
Name

DR 1941 2010
Flood SR

DR 1941 2010
Flood SR

DR 1941 2010
Flood SR

DR 1941 2010
Flood SR

DR 4009 2011
Storm SR

DR 4182 2014
Flood SR

DR 43902018
FloodStorms R1
SR

DR 43902018
FloodStorms R1
SR

DR 43902018
FloodStorms R3
SR

2018 SD 032
Tornado R4 SR

Legal Cite 1
for
Transfer
Out
Approp ID
MS 12.221

4

MS 12.221
4

MS 12.221
4

MS 12.221
4

MS 12.221
4

MS 12.221
4

MS 12.221
4

MS 12.221
4

MS 12.221
4

MS 12B.10

Transfer Out
Amount

98,223

7,007

25,054

1,010,180

800,860

317,929

6,401

15,355

8,879

29,525

Transfer In
Agency

Natural
Resources

Natural
Resources

Natural
Resources

MMB Debt
Service

MMB Debt
Service

MMB Debt
Service

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer In Fund
Name

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Debt Service

Debt Service

Debt Service

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Transfer In
Approp ID

R294242

R296270

R297223

G9Q0001

G9Q0001

G9Q0001

R293230

R296270

R293230

R294242

TRANSFER TO
Transfer In  Legal Cite 1
Approp ID  for Transfer

Name In
Approp ID

PAT Paybacks MS 84.0261
SR

FAW
Paybacks SR

MS 84.0261

ENF Paybacks MS 84.0261

SR

Debt Service = MS 16A.641
Clearing

Account

Debt Service ' MS 16A.641
Clearing

Account

Debt Service = MS 16A.641
Clearing

Account

FOR Paybacks MS 84.0261

SR

FAW
Paybacks SR

MS 84.0261

FOR Paybacks MS 84.0261
SR

PAT Paybacks MS 84.0261
SR

Transfer In
Amount

98,223

7,007

25,054

1,010,180

800,860

317,929

6,401

15,355

8,879

29,525

Purpose of
Transfer

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to debt service
account.

Moving disaster
reimbursements
to debt service
account.

Moving disaster
reimbursements
to debt service
account.

Moving disaster
reimbursements
to debt service
account.

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to payback
accounts

Moving disaster
reimbursements
to payback
accounts

Legal
Authority
for
Transfer

MS
84.0261

MS
84.0261

MS
84.0261

MS
16A.6418

MS
16A.6418

MS
16A.6418

MS
84.0261

MS
84.0261

MS
84.0261

MS
84.0261
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#

44

45

46

47

48

49

Transfer
Out Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer Out
Fund Name

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

TRANSFER FROM

Transfer
Out
Approp ID

R292281

R292324

R292326

R292332

R292345

R293236

Transfer Out
Approp ID
Name

EWR UNIMIN
Mitigation

EWR APT EIS
Prof Services SR

EWR
FargoMoorhead
Prof Srvs SR

EWR Enbridge
Energy Prof
SrvSR

EWR
TwinMetalsMNL
LC Prof SrvSR

FOR Emergency
Fire Federal

Legal Cite 1 Transfer Out
for Amount

Transfer
Out
Approp ID
MS 84.026 5,750

MS 84.025 | 3,185
9

MS 84.025 134,479

9

MS 16C.05 33,193

2

MS 16C.05 | 3,058
2

MS 84.026 367,157

Transfer In

Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

MMB Non-
operating

Transfer InFund Transfer In
Approp ID

Name

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

General

R291221

R292909

R292900

R292908

R292906

G9R0017

TRANSFER TO
TransferIn  Legal Cite 1  Transfer In
Approp ID  for Transfer Amount
Name In
Approp ID
LAM MS 84.69 5,750
Conservation

Ease InvestS

EWRAPT EIS MS 16C.052 3,185
Prof Srv SR

EWR
Professional
Services

MS 84.0259 134,479

EWR
Enbridge
Energy Prof
SrvSR

MS 16C.052 33,193

EWR Twin
Met MN LLC
Prof SrvSR

MS 16C.052 3,058

Misc Revenue  MS 16A.055 367,157
From Oth

Purpose of
Transfer

Contribution to
the Conservation
Easement
Stewardship
Account (M.S.
84.69)

Moving funds
between
accounts for the
same purpose to
ensure
Appropriation 1D
follows internal
numbering
convention
Moving funds
between
accounts for the
same purpose to
ensure
Appropriation 1D
follows internal
numbering
convention
Moving funds
between
accounts for the
same purpose to
ensure
Appropriation 1D
follows internal
numbering
convention
Moving funds
between
accounts for the
same purpose to
ensure
Appropriation 1D
follows internal
numbering
convention
Federal Wildfire
Reimbursements
in excess of costs
returned to
General Fund

Legal
Authority
for
Transfer

MS 84.69

MS 84.025
9

MS 84.025
9

MS 84.025
9

MS 84.025
9

MS 88.065
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#

50

51

52

53

54

55

56

Transfer
Out Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer Out
Fund Name

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

TRANSFER FROM
Transfer Transfer Out
Out Approp ID
Approp ID Name
R294206 PAT Working
Capital
R294206 PAT Working
Capital
R294206 PAT Working
Capital
R294251 PAT Cuyuna
Lakes State
TrailSR
R296270 FAW Paybacks
SR
R298900 Operations
Support Shared
Serv
R298900 Operations

Support Shared
Serv

Legal Cite 1 Transfer Out

for Amount
Transfer
Out
Approp ID
MS 85.22 22,600
MS 85.22 100,000
MS 85.22 | 3,780

MS 84.026 0.38

MS 3,906
84.0261

MS 84.025 | 30,797
9

MS 84.025 | 459,625
9

Transfer In

Agency

Natural
Resources

Natural
Resources

Natural
Resources

MMB Non-
operating

Natural
Resources

Natural
Resources

Natural
Resources

Transfer InFund Transfer In

Name

Other Misc
Special Revenue

Other Misc
Special Revenue

Forest
Management
Investment

General

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Approp ID

R294212

R294214

R290282

G9R0017

R290566

R298901

R298902

TRANSFER TO

Transfer In
Approp ID
Name

PAT Work
Cap Resource
Mgmt

PAT Work
Cap
Interpretatio
n

FOR Forest
Mgmt Invest
Rev Trf

Legal Cite 1  Transfer In
for Transfer Amount
In
Approp ID

MS 85.22 2A 22,600

MS 85.22 2A 100,000

MS 89.039 3,780

Misc Revenue MS 16A.055  0.38

From Oth

State Disaster MS 12B.10

2016-010 SR

DNR
Professional
Svs Oper Sup

Leadership
Services

3,906

MS 84.0259 30,797

MS 84.0259 459,625

Purpose of
Transfer

Moving funds
between "parent"
and "child"
accounts for
resource
management.
Moving funds
between "parent"
and "child"
accounts for
resource
management.
Income from
Parks to be
credited to the
Forest
Management
Investment
Account (FMIA).
This is part of the
forest cost
certification
process.
Overcollection of
MnDOT grant
that was
completed. The
overcollection
was returned to
the general fund.
Moving disaster
reimbursements
to payback
accounts

Adjustments
between two
internal billing
accounts due to
under collections.
Adjustments
between two
internal billing
accounts due to
organizational
changes.

Legal
Authority
for
Transfer

MS 85.22
2A

MS 85.22
2A

MS
89.0385

MS 16A.53

MS
84.0261

MS 84.025
9

MS 84.025
9
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#

57

58

59

60

61

62

63

Transfer
Out Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer Out
Fund Name

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Other Misc
Special
Revenue

Water
Recreation

TRANSFER FROM
Transfer Transfer Out
Out Approp ID
Approp ID Name
R298900 Operations
Support Shared
Serv
R298902 Leadership
Services
R298930 MR Fleet
Management
Account
R298938 MR Facilities
Mgmt Account
R298901 DNR
Professional Svs
Oper Sup
R298938 MR Facilities
Mgmt Account
R2902TF Transfer Out-
Water Rec

Legal Cite 1 Transfer Out

for
Transfer
Out
Approp ID
MS 84.025
9

MS 84.025
9

MS
84.0856

MS
84.0857

MS 84.025
9

MS
84.0857

MS 84D.15
2

Amount

150,000

77,000

18,340

14,375

14,375

34,060

375,000

Transfer In
Agency

Natural
Resources

Governor,
Office of the

Administrati
on

Administrati
on

Administrati
on

Administrati
on

Natural
Resources

Transfer In Fund
Name

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Other Misc
Special Revenue

Invasive Species

TRANSFER TO

Transfer In  Transfer In  Legal Cite 1
Approp ID  Approp ID  for Transfer
Name In
Approp ID
R299900 IT Common MS 84.0259
Services
G391300 Governor's MS 471.59
Spec Revenue
Fund
G027203 Enterprise MS 471.59
Sustainability
Ofc
G021213 Enterprise MS 16B.242
Real Property
G021213 Enterprise MS 16B.242
Real Property
G027203 Enterprise MS 471.59
Sustainability
Ofc
R2903TF Transfer In-
Invasive
Species

Transfer In
Amount

150,000

77,000

18,340

14,375

14,375

34,060

MS 84D.15 2 375,000

Purpose of
Transfer

Adjustments
between two
internal billings
due to approved
IT project
management
need.

Governor's Office
for provided
support and
federal affairs
work on behalf of
the agency
Office of
Enterprise
Sustainability to
assist agencies
with
sustainability
improvements
Support for
statewide
enterprise real
property
technology
sytsem, including
ARCHIBUS
Support for
statewide
enterprise real
property
technology
sytsem, including
ARCHIBUS

Office of
Enterprise
Sustainability to
assist agencies
with
sustainability
improvements
Water Recreation
dollars to manage
Invasive Species

Legal
Authority
for
Transfer

MS 84.025
9

MS
16A.285

MS
16B.04/
MS 471.59

MS 471.59

MS 471.59

MS
16B.04/
MS 471.59

MS 84D.15
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#

64

65

66

67

68

69

Transfer
Out Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer Out
Fund Name

Nongame

Forest
Management
Investment

Mineral
Management

Mineral
Management

Mineral
Management

Cross Country
Ski

TRANSFER FROM

Transfer
Out
Approp ID

R292004

R290282

R290249

R290249

R290249

R294209

Transfer Out
Approp ID
Name

EWR Nongame
Wildlife
Program

FOR Forest
Mgmt Invest
Rev Trf

LAM Transfer
School Univ
MMA

LAM Transfer
School Univ
MMA

LAM Transfer
School Univ
MMA

PAT Cross
Country Ski
Trails

Legal Cite 1
for
Transfer
Out
Approp ID
191 004 01

003 03G

MS 89.039

MS
93.2236

MS
93.2236

MS
93.2236

MS 85.43

Transfer Out
Amount

971,000

29

258,940

691,501

2,473,430

116,000

Transfer In
Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer InFund Transfer In

Name

Reinvest In
Minnesota-Gifts

Restrict Misc
Special Revenue

Restrict Misc
Special Revenue

Restrict Misc
Special Revenue

Permanent
School

Cross Country
Ski

Approp ID

R292259

R290281

R290252

R291204

R290240

R294014

TRANSFER TO

Transfer In
Approp ID
Name

EWR RIM Crit
Hab Gifts ITC

FOR Consul
Conservation
Areas

LAM
Permanent
University SR

LAM Mining
Rent and
Royalties

LAM
Permanent
School

PAT State
Trail
Grooming SKI

Legal Cite 1  Transfer In
for Transfer Amount
In
Approp ID

MS 84.943 5 971,000

MS 84A.512 29

MS 92.28 258,940

MS93.221C 691,501

MS 92.28 2,473,430

191004 01 | 116,000
003 05G

Purpose of
Transfer

Match dollars for
Critical Habitat
Account

Final transfer of
timber revenue
from Con-Con
lands to the
Forest Mgmt.
Investment
Account after
corrections were
made.

Minerals
Management
Account 4th
quarter balance
over $3M
distribution to
Permanent
University
Minerals
Management
Account 4th
quarter balance
over $3M
distribution to
Tax Forfeit
Minerals
Management
Account 4th
quarter balance
over $3M
distribution to
Permanent
School

Moving funds
from the

Legal
Authority
for
Transfer

MS 84.943
6

MS 84A.51
2

MS
93.2236

MS
93.2236

MS
93.2236

191 004
01003

statutory account 05G

where fees are
collected to
support the
direct
appropriation
within the same
fund
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#

70

71

72

73

74

75

76

Transfer
Out Agency

Public
Safety -
Transportati
on

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer Out
Fund Name

Natural
Resource Misc
Statutory

Game and Fish
(Operations)

Game and Fish
(Operations)

Game and Fish
(Operations)

Game and Fish
(Operations)

Computerized
Lic Deer/Bear
Mgmt

Outdoor
Heritage

TRANSFER FROM
Transfer Transfer Out
Out Approp ID
Approp ID Name
P07730P State Park &
Trail Special Plt
R290284 FORFMIA Cost
Cert Trf-G&F
R292206 EWR Lic Srchrg
Inv Species
R296225 FAW Lic
Surcharge Walk-
in Prog
R296226 FAW Lic
Surcharge
Venison Prog
R296213 FAW Deer Feed
& Cervidae Hlth
R292161 EWR Acc Nat

Prairie Protect

Legal Cite 1 Transfer Out Transfer In

for Amount Agency

Transfer

Out
Approp ID
MS 882,728 Natural
168.1296 Resources
MS 331,969 Natural
89.0385 Resources
MS 1,170,343 Natural
97A.4757 Resources
MS 107,043 Natural
97A.4753 Resources
MS 96,134 Natural
97A.475 3A Resources
MS 50,000 Natural
97A.075 1D Resources
16 17201 120,000 Natural
002 02F Resources

Transfer InFund Transfer In

Name Approp ID
Natural R294241
Resource Misc
Statutory
Forest R290282
Management
Investment
Invasive Species ' R296230
Restrict Misc R296227
Special Revenue
Restrict Misc R296216
Special Revenue
Computerized R296196
Lic Deer/Bear
Mgmt
Other Misc R291221

Special Revenue

TRANSFER TO

TransferIn  Legal Cite 1  Transfer In
Approp ID  for Transfer Amount
Name In
Approp ID
PAT License MS 85.056 | 882,728
Plates NRMS
FOR Forest MS 89.039 331,969
Mgmt Invest
Rev Trf
FAW Lic MS 84D.152 1,170,343
Surch Invas
Spec Trf
FAW Walk-in  MS 97A.065 107,043
Access 6
Program
FAW Venison | MS 97A.065 96,134
Donation 6
Program
FAW Adopt- 191004 01 | 50,000
A-Dumpster 003 06C
ProgDEERM
LAM MS 84.69 120,000
Conservation

Ease InvestS

Purpose of
Transfer

Revenue from
DNR Parks and
Trails Specialty
Plates

Forest
Management
Cost Certification
on Non-Forestry
Administered
Lands

Receipts from
non resident
fishing licenses to
Invasive Species
Account
Surcharge
collected for
walk-in access
program

Deer licenses
surcharge and
fees to assist with
the cost of
processing for
venison donation
programs
Moving funds
from the
statutory account
where fees are
collected to
support the
direct
appropriation
within the same
fund
Contribution to
the Conservation
Easement
Stewardship
Account (M.S.
84.69)

Legal
Authority
for
Transfer

MS
84.0261

MS
89.0385

MS 84D.15
2

MS 97.065
6

MS
97A.065 6

191 004
01003
06C

16 17201
002 02F
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#

77

78

79

80

81

82

83

84

Transfer
Out Agency

Natural
Resources

Natural
Resources

Public
Safety -
Transportati
on

Natural
Resources

Natural
Resources

Tax Aids,
Credits and
Refunds

Tax Aids,
Credits and
Refunds

Tax Aids,
Credits and
Refunds

TRANSFER FROM

Transfer Out  Transfer

Fund Name Out
Approp ID

Outdoor R293039

Heritage

Outdoor R296151

Heritage

Reinvest In PO7730R

Minnesota-

Gifts

Reinvest In R296242

Minnesota-

Gifts

Gift R292227

Highway Users ' G903003
Tax
Distribution

Highway Users  G903004
Tax
Distribution

Highway Users ' G903005
Tax
Distribution

Transfer Out
Approp ID
Name

FOR MN Forest
Future 5 L170H

FAW
AquatcHabitat
Prot VIII OH

Critical Habitat
Matching Acct

FAW RIM Crit
Hab Lic Plate ITC

EWR Non Game
Gift

Motorboat
Unrefd Gas Tax

Snowmobile
Unrefd Gas Tax

ATV Unrefd Gas
Tax

Legal Cite 1 Transfer Out

for
Transfer
Out
Approp ID
17 09101
002 03D

16 17201
002 05A

MS
168.1296

MS 84.943
5

MS 84.085
1

MS
296A.18 2

MS
296A.18 3

MS
296A.184

Amount

47,000

85,366

5,269,655

1,013,000

29,000

11,068,664

7,379,109

1,992,359

Transfer In

Agency

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Natural
Resources

Transfer In Fund
Name

Other Misc
Special Revenue

Other Misc
Special Revenue

Reinvest In
Minnesota-Gifts

Reinvest In
Minnesota-Gifts

Reinvest In
Minnesota-Gifts

Water
Recreation

Snowmobile

All-Terrain
Vehicle

Transfer In
Approp ID

R291221

R291221

R296242

R292260

R292259

R290270

R290271

R290272

TRANSFER TO

Transfer In
Approp ID
Name

LAM
Conservation
Ease InvestS

LAM
Conservation
Ease InvestS

FAW RIM Crit
Hab Lic Plate
ITC

EWR RIM Crit
Hab Lic Plate
ITC

EWRRIM Crit
Hab Gifts ITC

PAT Gas Tax
WRA

PAT Gas Tax
SNOW

PAT Gas Tax
ATV

Legal Cite 1
for Transfer
In
Approp ID

MS 84.69

MS 84.69

MS 84.943 5

MS 84.943 5

MS 84.943 5

MS 296A.18
2

MS 296A.18
S

MS 296A.18
4

Transfer In
Amount

47,000

85,366

5,269,655

1,013,000

29,000

11,068,664

7,379,109

1,992,359

Purpose of
Transfer

Contribution to
the Conservation
Easement
Stewardship
Account (M.S.
84.69)
Contribution to
the Conservation
Easement
Stewardship
Account (M.S.
84.69)

Critical habitat
license plate
dollars used for
acquisition or
improvement of
land or nongame
purposes

For publication of
the critical
habitat license
plates match
program

Match dollars for
Critical Habitat
Account

Unrefunded gas
tax for
management of
boating facilities,
lake and river
improvement and
boat and water
safety
Unrefunded gas
tax for
management of
snowmobile trails

Unrefunded gas
tax for
management of
ATV trails

Legal
Authority
for
Transfer

17 09101
002 03D

16 17201
002 05A

MS 89.943
3

17093 01
003 03h

MS 84.943
5

MS
296A.18 2

MS
296A.18 3

MS
084.927
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#

85

86

87

88

89

90

91

Transfer
Out Agency

Tax Aids,
Credits and
Refunds

Tax Aids,
Credits and
Refunds

Tax Aids,
Credits and
Refunds

Natural
Resources

Natural
Resources

Natural

Resources

Natural
Resources

Transfer Out
Fund Name

Highway Users
Tax
Distribution

Highway Users
Tax
Distribution

Highway Users
Tax
Distribution

Permanent
School

Permanent
School

Permanent

School

Permanent
School

TRANSFER FROM

Transfer
Out
Approp ID

G903006

G903007

G903008

R290242

R290242

R290242

R290242

Transfer Out
Approp ID
Name

Forest Rd
Unrefd Gas Tax

Off-Road
Motorcycle

Off-Road
Vehicle

FOR St Forest
Susp School

FOR St Forest
Susp School

FOR St Forest

Susp School

FOR St Forest
Susp School

Legal Cite 1 Transfer Out

for
Transfer
Out
Approp ID
MS
296A.187

MS
296A.18 5

MS
296A.18 6

MS
16A.1255

MS
16A.1255

MS

16A.1255

MS
16A.1255

Amount

1,076,538

339,439

1,210,174

1,678,610

7,542,994

2,879,988

300,000

Transfer In

Agency

Natural
Resources

Natural
Resources

Natural
Resources

MMB Non-
operating

Natural
Resources

Natural

Resources

Natural
Resources

Transfer In Fund
Name

Restrict Misc
Special Revenue

Off-Highway
Motorcycle

Off-Road Vehicle

General

Forest
Management
Investment

Permanent
School

Permanent
School

Transfer In
Approp ID

R293210

R290273

R290274

GOR0017

R290282

R290240

R290286

TRANSFER TO

Transfer In
Approp ID
Name

FOR State
Forest Road
Account

PAT Gas Tax
OHM

PAT Gas Tax
ORV

Misc Revenue
From Oth

FOR Forest
Mgmt Invest
Rev Trf

LAM
Permanent
School

OSTL Base
Perm School

Legal Cite 1
for Transfer
In
Approp ID

MS 89.70

MS 296A.18
5

MS 296A.18
6

MS 16A.055

MS 89.039

MS 92.28

191004 01
003 09C

Transfer In
Amount

1,076,538

339,439

1,210,174

1,678,610

7,542,994

2,879,988

300,000

Purpose of Legal
Transfer Authority
for
Transfer

Unrefunded gas  MS

tax for 296A.187
management and
maintenance of

county forest

roads

Unrefunded gas | MS

tax for 084.794
management of

Off Highway

Motorcycle Trails
Unrefunded gas  MS

used for the 084.803
management of

Off Road Vehicle

trails

Forestry MS
Certification 16A.125

Transfer for Trust | 5(d)(2)
Director and

Perm School

Fund Commission

Expenses

Forestry MS
Certification 16A.125

Transfer to FMIA  5(d)(1)
from Perm School
Suspense

Account

Forestry MS 92.28
Certification

Transfer to Perm

School Fund

Moving funds 191 004
from the 01003
statutory account 09C
where revenue is

collected to

support the

direct

appropriation

within the same

fund
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#

92

93

94

Transfer
Out Agency

Natural
Resources

Natural
Resources

Natural
Resources

TOTAL

Transfer Out
Fund Name

Permanent
School

Permanent
School

Permanent
School

TRANSFER FROM
Transfer Transfer Out
Out Approp ID
Approp ID Name
R290242 FOR St Forest
Susp School
R290243 PAT St Forest
Susp School
R290244 LAM St Forest

Susp School

Legal Cite 1 Transfer Out

for
Transfer
Out
Approp ID
MS
16A.1255

MS
16A.1255

MS
16A.1255

Amount

215,000

327,865

1,181,654

100,122,016

Transfer In
Agency

Natural
Resources

Natural
Resources

Natural
Resources

TRANSFER TO

Transfer InFund Transfer In  Transfer In  Legal Cite 1

Name Approp ID  Approp ID  for Transfer
Name In
Approp ID
Permanent R291028 LAM St For 191 004 01
School Susp Land 003 02C
Sales&Agg
Permanent R290240 LAM MS 92.28
School Permanent
School
Permanent R290240 LAM MS 92.28
School Permanent
School

Transfer In
Amount

215,000

327,865

1,181,654

100,122,016

Purpose of
Transfer

Appropriation
from the forest
suspense account
to secure
maximum long
term economic
return from trust
lands

Forestry
Certification
Transfer to Perm
School

Forestry
Certification
Transfer to Perm
School

Legal
Authority
for
Transfer

17093 01
003 02C

MS 92.28

MS 92.28
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Amendment 1 to Interagency Agreement 160805

This amendment is by and between the State of Minnesota, through its Commissioner of Natural Resources - Division of
Ecological and Water Resources / Division of Fish and Wildlife (DNR), and Minnesota Department of Agriculture (MDA).

Recitals

1. The DNR has an agreement with MDA identified as SWIFT Contract Number 160805 (*Original Agreement”) to provide
analytical service for three different categories.

2. Due to budget constraints, the DNR is eliminating fish contaminant services for FY21 from the agreement.

3. The DNR and MDA are willing to amend the Original Agreement as stated below.

Agreement Amendment

In this Amendment, changes to pre-existing Agreement language will use strike-through for deletions and underlining for

insertions.

REVISION 1. Clause 2. “Scope of Work” is amended as follows:
A. DNR

1.

Analytical Services. The parties have determined that MDA will provide three different categories of
analytical services to DNR as follows:

a) General Water Chemistry / Miscellaneous Services

b) Eish-Contaminant-Services

c) DNR and MDA - Spills / Kills Pesticide Samples: The DNR and MDA have a need to facilitate the
coordination of sampling, testing, and sharing of information between the MDA Laboratory, MDA Pesticide
and Fertilizer Management Division (PFMD), and the DNR in cases where pesticide permit misuse is
suspected. In such cases, the following persons (or their successors) shall be contacted and kept informed
during the course of these incidents: Treeske Ehresmann (MDA), Yoko Johnson (MDA), Lucy Hunt (MDA),
Stephanie Ende (MDA), Andrew Murphy (MDA), and Tom Burri (DNR).

MDA Quality Assurance Manual (QAM) in Lieu of the Quality Assurance Project Plans (QAPPS). The
MDA Laboratory shall maintain its ISO17025 accreditation by American Association of Laboratory
Accreditation (A2LA) under this agreement. The DNR shall review the MDA Quality Assurance Manual
annually. The QAM shall become part of this agreement by amendment when approved by both parties.

Number of Parameters. The number and types of parameters shall be further explained and agreed upon
during an annual review using the MDA project checklist. Changes in parameters, procedures and budget will
be reviewed and captured in the MOU agreement.

a) General Water Chemistry / Miscellaneous Parameters.
Approximately 3,388 inorganic and organic parameters shall be sent to the MDA for analysis in each of the
fiscal years, FY20 and FY21; 6,776 total for both years combined. These parameters shall originate from
the Division of Ecological and Water Resources and the Division of Fisheries and Wildlife in the
approximate numbers shown in Table 1 and Table 2, respectively. Total cost will be borne by each DNR
Division or Section as indicated below. Bottles and other supplies provided to the DNR for general water
chemistry by the MDA laboratory are not covered by this contract and will be billed separately.
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Table 1. Parameters and Costs (FY20)

DNR Section # Allowable Parameters Cost
Section of Fisheries 2,616 $55,209
Section of Wildlife 620 $13,085
Div. of Ecological and Water Resources 152 $3,208
Total 3,388 $71,502

Table 2. Parameters and Costs (FY21)

DNR Section # Allowable Parameters Cost
Section of Fisheries 2,616 $55,209
Section of Wildlife 620 $13,085
Div. of Ecological and Water Resources 152 $3,208
Total 3,388 $71,502

NOTE: No Rotenone work will be performed under this agreement. Any Rotenone work must be performed
under a separate agreement or under an amendment to this agreement.

€)_b) DNR and MDA - Spills / Kills Pesticide Testing Services. The unpredictable nature of environmental
spills and wildlife kills (including fish) makes estimating the number of pesticide samples to be analyzed
during any given fiscal year difficult. Both parties have legislative authority in the case of wildlife kills
associated with possible use or misuse of pesticides. The number of samples and costs associated with
sample analysis related to these incidents will be negotiated and agreed upon by both parties.

4. Deviation in Parameter Numbers. If general water chemistry erfish-contaminant numbers deviate
significantly from the figures described above, additional parameters shall be paid for through amendment of
the interagency agreement at rates to be negotiated by the parties. If a new program involving significant
sample parameter numbers arises and MDA agrees to analyze them for DNR, payment for these parameters
shall be negotiated by both parties and the interagency agreement shall be amended, as necessary. The
MDA Quality Assurance Manual will apply to any additional parameters.

5. Parameter Re-runs. If sample results are determined to be in question by the parties, those samples shall
be re-analyzed and evaluated for accuracy. In cases where initial results are determined to have been
unacceptable (as determined by the MDA quality system protocols), subsequent sample re-runs will not be
counted against the number of DNR allowable parameters.

6. Technical Liaison. The technical liaison for DNR for the purposes of this agreement is Tom Burri or
successor. He shall serve as liaison for each of the DNR Divisions (Ecological and Water Resources,
Fisheries and Wildlife) in their interactions with MDA. Liaison responsibilities include: advising MDA on
parameters to be run; reporting limits needed; scheduling sample submittals; how to handle late arrival of
samples; determination of acceptability of sample results; when samples need to be re-run; resolving
inconsistencies that occur if sample submittals deviate from anticipated practices; negotiating charges if
parameter numbers exceed those outlined in the MOU agreement; approval of invoices for payment; or other
changes that are necessary to allow for timely and accurate completion of the analytical services MDA
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provides under this interagency agreement. Liaison shall review and approve the use of the MDA Quality
Assurance Manual.

Coordination of Samples Shipped to MDA. DNR shall coordinate with MDA to schedule samples on a
seasonal basis to the extent that permits and program constraints allow.

B. MDA

1)

2)

3)

4)

5)

6)

Laboratory Data Quality and Certification. MDA shall continue to maintain the ISO17025 accreditation of
its quality system to ensure accuracy and precision of all data generated. In the event that MDA Laboratory
is unable to maintain ISO17025 accreditation, MDA shall notify DNR.

Reporting of Laboratory Results. MDA Laboratory shall report electronic results to the DNR's technical
liaison, or designee, using Excel and Adobe pdf formats. Report shall be within the time frames as
established by the programmatic requirements. If requested, MDA will provide DNR quality
assurance/quality control data or other information to meet program needs. Written report files are
acceptable for short turn-around samples.

Record Retention. MDA shall retain records on-site for a period of five (5) years including all data pertaining
to the analytical services performed for DNR under the terms of this agreement, unless specified differently
in the record retention schedule.

Technical Liaisons. MDA shall designate Supervisor Treeske Ehresmann or successor as technical
liaison for the testing of inorganics, and Supervisor Kathryn Reynolds or successor as technical
liaison for the testing of organics.

Annual Reports. Upon request, the MDA shall provide an annual report to the DNR technical liaison
detailing the cumulative (year-to-date) number and type of samples analyzed.

Emergencies Which Threaten the Health and Welfare of Human or Animal Populations. Analytical work
from MDA and DNR shall be treated equally except for during an emergency which threatens the health and
welfare of human or animal populations. In the event of such an emergency, MDA may give precedence to
analytical samples associated with the emergency situation; routine DNR general water chemistry;fish
eontaminant-or groundwater chemistry samples may be delayed. MDA shall take full financial responsibility
for sending those DNR time-sensitive samples already in its possession to another laboratory that is able to
meet the analytical and quality requirements. If the emergency situation persists and the DNR acquires
additional samples that MDA cannot analyze in a timely manner, the DNR has the option, after notifying
MDA, to directly forward all or part of its newly acquired general water chemistry, fish-conrtaminant
samples, or groundwater chemistry to another laboratory that can meet its analytical needs.

REVISION 2. Clause 3 “Consideration and Payment”, Paragraph B, Fish Contaminant Services, is amended as

follows:

B. Fish Contaminant Services
DNR-Fisheries and Wildlife shall provide $159,600 to MDA in each of FY20 and-F¥21 for analyzing fish
contaminant parameters, reporting results to DNR, and following the other associated protocols described in the
MDA Quality Assurance Manual. If there are significant changes anticipated in parameter number submittals
from the previous fiscal year or other considerations agreed upon by both parties, this interagency agreement
shall be amended, as necessary.
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REVISION 3. Clause 4. “Conditions of Payment” is amended as follows:

4. Conditions of Payment
All services provided by MDA under this agreement must be performed to DNR’s satisfaction, as determined at the
sole discretion of DNR’s Authorized Representative.

These funds shall be transferred to MDA following quarterly invoices prepared and submitted by MDA during each
fiscal year via SWIFT. The amount provided to MDA shall be reduced by the amount of any costs associated with the
analysis of any permit samples unable to be analyzed by MDA due to lack of accreditation.

The total obligation of DNR for all compensation and reimbursements to MDA under this agreement will not exceed
$462,204—-5302,604

Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments remain in
full force and effect.

STATE ENCUMBRANCE VERIFICATION Department of Agriculture
Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 16A.15 and 16C.05. By:
(With delegated authority)
Signed:
Title:
Date:
Date:
DNR-Fisheries and Wildlife DNR-Ecological and Water Resources
By: By:
(With delegated authority) (With delegated authority)
Title: Title:
Date: Date:
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FY19 Interagency Agreement
State of Minnesota
SWIFT Contract No: 14440
SWIFT Purchase Order No: 2-135%1%

This agreement is between the Minnesota Department of Natural Resources (DNR) and the Minnesota
Department of Administration Plant Management Division {Central Mail).

Agreement

1 Term of Agreement

1.1  Effective date: July 1, 2018, or the date all required signatures under Minnesota Statutes Section
16C.05, subdivision 2, are obtained, or whichever.is later.

1.2 Expiration date: June 30, 2019, or until all obligations have been satisfactorily fulfilled, whichever

occurs first.

2 Scope of Work
Central Mail will receive print files from the Department of Natural Resources for the production
and processing of postcard mailings on behalf of the DNR. The print jobs will be printed and
delivered to the United States Postal Service (USPS) within a timeframe agreed to by both parties,

Under this agreement, the DNR agrees to reimburse Central Mail for the cost of the printing and
processing for mail of all postcards for the DNR. in order to qualify for the quantity presort rate,
the DNR will guarantee a minimum of 500,000 postcards will be sent to Central Mail for addressing
in the dates described above.

Central Mail will:

2.1 Complete all postcard printing jobs by the agreed upon timelines;

2.2 Provide assistance with any redesign or modifications to the mail piece that may be needed
throughout the agreement period to achieve the lowest possible postage rate;

2.3 Perform any required address hygiene work to achieve the lowest possible postage rates;

2.4  Track the quantity of postcards printed and mailed within the billing period. Complete the
National Change of Address (NCOA) for each job as required by the USPS;

2,5 Provide an exception report of the addresses deemed as undeliverable;

2.6 Provide the DNR with a monthly report which itemizes the volume of each mailing completed;

2.7  Bill the DNR monthly with an itemized invoice of the volume of printed, completed and
production processes, including address hygiene and bulk zip code sorting, based on the rates
agreed upon in this document.

DNR will:

2.8  Define the requirements for each job submitted;

2.9 Coordinate the timely transmission of the necessary print output files from DNR to Central Mail to
enable the printing of the jobs;

2.10 Provide the pre-printed postcard stock, and arranging for the timely delivery of stock the DNR, or
the DNR print vendor, to Central Mail, upon request by Central Mail;

2,11 Reimburse Central Mail, upon receipt of the monthly bill for services provided under this
agreement.

Interagency Agreement 1



Both parties to this agreement agree that any additions to the scope of the project will require an
executed amendment to this agreement.

3  Consideration and Payment

3.1 DNR willcompensate Central Mail for the printing jobs completed according to the agreed upon
rates in the attached rate sheet, attachment A, which is hereby attached and incorporated into
this agreement. The presort rate of $0.010 per piece will be charged to presort postcards instead
of the regular presort at of $0.020 per piece providing the DNR meets the 500,000 piece
minimum. Failure to meet this minimum would result in the DNR being charged the regular rate

for the amount of cards presorted.

ftemized invoices will be filed in arrears, not more often than monthly, and within 30 days of the
period covered by the invoice for work satisfactorily performed.

Final invoice must be received no later than August 30, 2019. Payment should be made directly
to:
Vendor: G020000000 Location: 008 Address: 9

4  Conditions of Payment
4.1  All services provided by Central Mail under this agreement must be performed to the satisfaction

of DNR, as determined at the sole discretion of the DNR Authorized Répresentative.

5 Authorized Representative
5.1  Central Mail’s Authorized Representative is Catherine Cheesebrow (or his/her successor), Central

Mail Supervisor, 395 John Ireland Blvd, G-60, Saint Paul MN 55155, 651-296-6802.
5.2 DNR’s Authorized Representative is Steve Michaels, DNR Licensing Program Director (or his/her
successor), 500 Lafayette Rd, Saint Paul MN 55155, 651-355-0150.

6 Amendments
6.1  Any amendments to this agreement must be in writing and will not be effective until it has been

executed and approved by the same parties who executed and approved the original agreement,
or their successor in office.

7  Liability
7.1 Each party will be responsible for its own act and behavior and the results thereof.

8 Termination
8.1 Either party may terminate this agreement at any time, with or without cause, upon 30 days
written notice to the other party.

9 Data Practices

9.1  Each party must comply with the provisions of the Minnesota Government Data Practices Act,
Minnesota Statues 13, US Code title 18§2721, and Minnesota Statutes sections 168 and 171, as it
applies to all data furnished to or by a party to this agreement, and as it applies to all data
received by Central Mail under this agreement. Central Mail accepts responsibility for providing
adequate supervision and training to its employees to ensure compliance with the Data Practices
Ace and all applicable state and federal laws.
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1 STATE ENCUMBRANCE VERIFICATION

Individual certifies that funds have been encumbered
as required my MN Stat §§16A.15 and 16C.05

/e , W
signed: I punzds CETN

pate: _(u(, .},,20‘/7)/.
1949450/8~ 135615

2 Minnesota Department of Natural Resources
AL

é'v:‘ 4 </ﬂém/<¢,» fr?f%/

Title: Director, Div of Fish & Wildlife

Date: '7" f"‘/?

Interagency Agreement

3 Minnesota Department of Administration

By: %Z/é viine Obsgedrod)

{with delegated authority)

Title: j Joeh \fed et (j/&%df /Zébﬂc{

Date: 7. 9-/%8




Attachment A — Rate Sheet

Set up and data import $51.00

NCOA, address standardization and Zip+4 $15.00 per 1,000
Ink Jet Addressing $17.50 per 1,000
Quantity Presort ’ $0.010 per piece
Custom Printing $6.00 per 1,000
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

Pursuant to Minnesota Statutes, Sections 16B.04 and 471.59, this is an agreement between the Department
of Administration (ADMIN) and the Department of Natural Resources (DNR).

1. Services to be Performed:
The Office of Enterprise Sustainability (OES) will support state agencies” efforts to fulfill the
sustainability goals outlined in the Executive Order 19-27 by managing sustainability metrics and
reporting (e.g. Sustainability Reporting Tool); educating on sustainability best practices; assisting with
development of their sustainability plans; administering the Productivity Loan Fund; publishing an
annual report; and providing other technical assistance.
2. Authorized Agents:
The following persons will be the primary contacts and authorized agent for alI matters concerning this
agreement: : :
ADMIN: Erin Campbell, Assistant Commissioner, or her successor, Room 200, 50 Sherburne Ave.,
Saint Paul, MN 55155, (651) 201-2561
DNR: Barb Naramore, Deputy Commissioner, S00 Lafayette Rd, N, Saint Paul, MN 55155
(651)259-5033
3. Consideration and terms of Payment
In consideration for sustainability services provided, DNR agrees to contribute to this effort as follows:
o Ifthe method of payment is an appropriation transfer, the SWIFT accounting codes are: Fund
2001, FinDeptID GO21ADMN, Approp ID G027203
¢ If paying by invoice, the coding will be the same as above except that the FinDeptID will be
G0231009
o  Please submit the following amounts not later than July 22nd of each fiscal year:
FY 2020: $52,400 FY 2021: $52,400 Total for the biennium: $104,800
4. Terms of Agreement
This agreement is effective July 1, 2019 and shall remain in effect until June 30, 2021.
5. Amendments ’
Any amendment to this agreement must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original agreement, or their
successots in office.
Approved:
Department of Administraﬁon Department of Natural Resources

- ) .
ST (ITEN Y. B P S DI

Title: Ck/\)v\‘ﬁm MVW%M Title;belmu ’k"\—; Crsnmissione
Date: (.Q AN ) . Date: (/2 H/19

Contract #1 59900 KM 6/21/19 (transfer of funds) |
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Account Officer (illegible)
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Date: 4-5-2018
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DNR Swift Contract #156910

STATE OF MINNESOTA
MASTER INTERAGENCY AGREEMENT

This agreement is between the Minnesota Departments of Military Affairs (DMA), Veterans Service
Building, 20 West 12" Street, St. Paul, MN 55155 and Department of Natural Resources (DNR), 500
Lafayette Road, St. Paul, MN 55155.

Agreement
1 Term of Agreement
1.1 Effective date: July 1, 2019, or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: June 30, 2024, or until all obligations have been satisfactorify fulfilled,
whichever occurs first.

2 Scope of Work
The agreement will provide for the use of grounds and facilities at Camp Ripley for DNR activities
scheduted in advance by DNR for appropriate services required by DNR for each event. Upon
satisfactory negotiation by DNR and DMA, DMA will provide a written quote to DNR. Based on the
written quote on DMA’s ATS Form 122 (see Exhibit A), DNR will encumber the money, sign and
return the quote with the Purchase Order number to DMA for the use of the negotiated grounds and
facilities and in advance of each use of the grounds and facilities at Camp Ripley.

DNR shall obtain all necessary permits and licenses required for its activities. DNR shall obtain
adequate insurance coverage for persens and property associated with activities conducted pursuant to
this agreement.

DNR shall be responsible for internal security of personnel and property within the areas assigned to it.
DNR shall accept full responsibility for the conduct of all DNR employees and other individuals
invited by DNR admitted Camp Ripley pursuant to this agreement. DNR shall immediately report any
violation of laws, ordinances, rules or regulations, including the Camp Ripley Regulations, to the
Camp Ripley Security Force at the Main Gate or Building 2-99, Ext.7339.

In the event that any property of the United States or State of Minnesota is damaged or destroyed by
the DNR in Camp Ripley, the DNR shall pay an amount sufficient to compensate for the loss sustained
by the United States or the State of Minnesota by reason of damages to, or destruction to government

property.

No liability for loss of DNR’s personal property resulting from fire, tornado, civil disorder, theft or any
cause whatsoever is the responsibility of DMA, except as may be attributed to DMA’s negligence, acts
of omissions as determined by a court of law.

DNR shall vacate the grounds and facilities assigned to it and restore the grounds and facilities to as
good order and condition as that existed upon arrival.

No smoking is allowed on the Camp Ripley Premises pursuant to Minn. Stat. 16B.24, Subd.9.
All notices, or communications between DNR and DMA shall be deemed sufficiently given or

rendered if in writing and delivered to either party personally or sent by registered or certified mail
addressed to the authorized representatives, or their successor, under this agreement.
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MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2018-065

WHEREAS, the State of Minnesota, Department of Natural Resounrces, has an interagency agreement
identified as 2018-065 (Contract: 134123, Order: 3-124210) wi th Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 1, 3 and 4 of the original contract shall be amended toread:

1. Services to be Performed:

The Division agrees that through its Master Contract with DeYoung Consulting Services it will sub-
contract with DeYoung Consulting Services to provide strategic communications planning as identified in
Exhibit A-2, which is attached and incorporated as part of this contract.

CHANGES OR ADDITIONS TO THE AGREEMENT
Any changes or additions to this Agreement must be in writing and signed by authorized
representatives of each party.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay
the Division as follows:

Up to 516 517.5 hours at a rate of $150.00 per hour for services provided by DeYoung Consulting
Services and up to $6,192:00 $6,167.00 for contract management as documented by invoice
prepared by the Division. The Division will also invoice up to $3:200:00 $1,000.00 for
travel/business expenses incurred by DeYoung Consulting Services. The total amount the Division
will invoice under this agreement shall not exceed $84,792.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule;

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 « http:/mn.gov/mmb/mad/
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4, Effective Dates:

This agreement is effective November 1, 2017, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June
30-October 31, 2018, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

%&(AAJ—«//@O(M@Q By: %wa\ ’ZQ@\,@OQ

Title: @J./(_OCLVQ/L) Title: %ugi NS {\/\C\V\&ger‘
Date: é - AF ’/F Date: YLunwe 2% 'l 2O\NE

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-297-1117 » TTY: 800-627-3529 » http://mn.gov/mmb/mad/
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Exhibit A-2
Contract Check In / Update For:

Minnesota Department of Natural Resources

DEPARTMENT OF
NATURAL RESOURCES

Project: Strategic Communications Planning

Updated: May 29, 2018

Submitted by: DeYoung Consulting Services, LLC
Karen DeYoung, M.Ed., President and Chief Executive Officer
Stephanie Devitt, M.P.P., Strategic Communications

710 South Second Street, Suite 400, Minneapolis, MN 55401
Phone: (612) 336-3755
Email: karen@deyoungconsultingservices.coni
www.DeYoungConsultingServices.cor
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Strategic Planning for Communications Approach

To that end, Stephanie Devitt has developed a series of principles to guide the strategic communications
planning process:

1

Understand Stakeholders + Strategies. We start the planning process by taking time to understand
the organization, project team and leadership. We explore your understanding of the
communications challenges and opportunities facing DNR, who you see as your essential
stakeholders, and your vision for the future of the agency. This grounding helps ensure that each
step in the process is highly customized to DNR’s needs, audiences and ambitions.

Culture + Structure Matters. Before diving deep into a planning process, we take time to
understand the agency’s structure and culture. Often strategic communications plans focus only
on culture — the language, norms and artifacts that influence how teams interact with each other
and with constituents. We go a step further to evaluate both culture and structure because we
understand that creating new and effective strategic communications — and especially strategies
that transform perceptions and behaviors — requires understanding both where perceptions are
starting from and how competing and aligned interests could emerge in the planning process. This
analysis is also an opportunity to understand roles within the organization, and identify important
messengers and leaders to engage throughout the process.

Focus On The Why. Capacity for communication and 6hange are built by defining and reinforcing

strong visions bolstered by true passion. DNR is at an advantage in this respect — it’s an agency of
people who are dedicated to the environment. We work closely with agency leadership to
understand and frame why the agency matters, and cast visions that inspire staff and constituents
to work together toward a shared future.

Message. Messenger. Sequence. Effective Communications Strategy Considers All Three. Our
team believes deeply in the value of three-dimensional communications. Words and messages
matter. But the right words from the right person at the right time make all of the difference. We
develop strategic communications planning processes that put this belief front-and-center,
involving staff in the process for maximum buy-in on implementation. And the plans we create
integrate three-dimensional thinking for maximum impact.

DNR Strategic Communications Proposal
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Steps for Strategic Communications Planning

Step 1: Set Direction and Align Vision. We would begin our work with DNR by taking time to understand
the greater context behind this planning need. Analysis would include a review of the DNR organizational
chart and structure, and items like human resources guides, internal communications or other details-that
depict and frame the organization’s culture. Next, we would conduct an in-depth conversation with the
DNR Project Lead about the organization’s tempo, strengths, and hopes from this process. The
conversation would also be an opportunity to learn about any case study-worthy examples of
communications (good and bad) that frame how the agency staff currently thinks about communications.
Finally, this information would be brought together with our existing training materials to inform a 6-hour
Senior Leadership Vision Retreat, led by Stephanie, where project staff and senior leadership could work
together in a workshop format to set the vision for the strategic communications plan, and align around
shared goals and hopes for the process and beyond. The sessions would build from Stephanie Devitt's
“Stakeholder Analysis” and “Why Communications” trainings.

Step 2: Listen and Engage. Next, we will use three methods to engage external stakeholders in the
strategic communications planning process. We will first design and work with DNR to deploy a
SurveyMonkey survey of DNR’s diverse constituencies. Next, we’ll develop an engagement format and
work with DNR to host listening sessions for staff and stakeholders at four regional sites across the state.
The goal of these listening sessions is to talk with DNR’s non-metro staff and stakeholders (watershed
districts, committee members, county commissioners, tribal government leaders, schools and more)
about DNR communications, messages, and priorities for their region’s natural resources. Finally, we will
conduct 10 to 12, 45-minute interviews with key stakeholders of DNR. Examples of stakeholders to focus
on for in-depth interviews might include staff at the Governot’s office, business groups like the Minnesota
Chamber of Commerce, tourism groups like MN Tourism or the Brainerd Chamber of Commerce, and
environmental groups like the Nature Conservancy. Findings form these methods of listening and
engagement would be aggregated and provided to DNR project team and leadership.

Step 3. Reflect and Prioritize. With input from diverse constituencies gathered and messages and

“approaches tested, we will next aggregate and present the findings of this listening process. Findings will
be organized into key themes. We expect to present these findings to the project team first, followed by
a second workshop session with senior leadership, during which we expect to présent the findings from
these listening sessions. Following the presentation, we will organize discussion materials in a workshop
format to allow senior leaders and project staff to work together on refining and expanding the vision set
in the first session. This workshop would also include an exercise designed to prioritize communications
and help solidify DNR’s overall framework and approach to communications for the strategic plan.

Step 4: Final Plan Presentation and Recommendations. Following the second senior leadership
workshop, our team would organize information collected to date into a final strategic communications
plan that would stand on its own, but work in close complement to the DNR's Conservation Agenda. Key
aspects of the plan expected include:

DNR Strategic Communications Proposal
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1) Vision for Communications. This would include the role of communications in supporting the
DNR’s overall mission, and the expected roles of staff in supporting this vision.

2) Stakeholder Analysis. Naming the diverse constituencies that will be essential to achieving DNR’s
vision.

3) Stakeholder Input Themes + Lessons. Key themes and priorities voiced by DNR stakeholders
through the input process, as well as feedback provided on communications expectations and
needs.

4) Communications Framework + Key Messages Hierarchy. This framework and “key messages
hierarchy” would build from the priorities identified at the senior leadership retreat, and would
encompass overarching key messages for DNR as well as supporting messages designed to tie the
agency’s diverse units under the overarching message. **Note (5.29.18): Division strategic
communications plans contain key messages, and should inform / align with this ultimate message
hierarchy.

5) Recommendations. This would include suggestions for strategies to deploy the strategic
communications plan and reinforce its themes for maximum use and effectiveness.

DNR Strategic Communications Proposal
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MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2018-065

WHEREAS, the State of Minnesota, Department of Natural Resources, has an interagency agreement
identified as 2018-065 (Contract: 134123, Order: 3-124210) with Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 4 of the first amendment to the original contract shall be amended to read:

4. Effective Dates:

This agreement is effective November 1,2017, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until
Betober31-December 31,2018, or until ali obligatipns have been satisfactorily fulfilled, whichever comes

first.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY 2. DMVISION

BY%&W@O/MN By: M é%@po\
Title: @/r\ecvér‘ Title: Ev«&f\nesg /V\GV\O{J_\? ~
Date: /04 ;’)(‘/_/f Date: Ocen- \q ,"ZO\SJ

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 * http://mn.gov/mmb/mad/



http://mn.gov/mmb/mad

Rappa, Renda (MMB)

From: Rappa, Renda (MMB)

Sent: Friday, October 19, 2018 9:51 AM

To: Honold, Marcia (DNR)

Cc: Rappa, Renda (MMB); Montgomery, Kim K (DNR)
Subject: MAD Interagency Agreement Amendment
Attachments: 20181019091252635.pdf

Good morning,

Attached is amendment #2 to interagency agreement 2018-065 (Contract: 134123, Order: 3-124210) for services provided by
DeYoung Consulting. This amendment extends the end date of the agreement to December 31, 2018 . To execute the
amendment, please do the following:

e Make the date change in SWIFT
e Have the appropriate authorized person from your agency sign two originals
e Return one copy to:

Minnesota Management & Budget

Management Analysis & Development

Centennial Office Building, Room 300

658 Cedar Street ‘

St. Paul, MN 55155

Attn: Renda Rappa, Business Manager

Please contact me with any questions/concerns. Thank you.

Renda Rappa
Business Manager | Management Analysis and Development

651-259-3803

Minnesota Management and Budget
Centennial Office Building, Room 300, 658 Cedar Street, Saint Paul, MN 55155

mn.gov/mmb/mad

MANAGEMENT
AND BUDGET

MANAGEMENT ANALYSIS
AND DEVELOPMENT
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DocuSign Envelope I1D: 6C953290-69EB-49F7-87E9-598897508AB7

Department of Natural Resource ODY No. ITA 20.029
CPRS No. 63855

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This Interagency Agreement is between the Office of MNLIT Services {“MNIT”} and the Minnesota
Department of Natural Resources {“AGENCY”).

Recitals

The Legislative Advisory Commission has approved the use of the funds transferred by this agreement
for work specified in the underlying Information Technology project described below.

1 Term of Agreement
1.1 Effective date: July 1, 2019, or the date the State obtains all required signatures to execute the
interagency agreement authorizing the transfer of funds under Minnesota Statutes § 16C.05,
subdivision 2, whichever is later. Use of transferred funds is contingent upon MNIT Enterprise
Project Management Office approval of the Project Summary.

1.2 Expiration date: June 30, 2023, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
This project is part of an upgrade of the AGENCY'S existing Project Proposal and Prioritization
application to address better the tracking and prioritization of State Park development operations.

The Project Proposal and Prioritization application allows field staff to enter proposals for
development work on State Park lands and for those proposals to be routed for Regional and State
review and approval.

This project will increase the application’s Technical and Business health scores by increasing
efficiency, allowing for improved selectiocn and tracking of projects, and tying work to budget
planning. The underlying application infrastructure will also be upgraded as part of this project.

3 Consideration and Payment
The AGENCY agrees to contribute $100,000.00 to the Information and Tefecommunications Account
(ITA) for this project.

4 Conditions of Payment
4.1 MNIT Financial Management shall provide the AGENCY Chief Financial Officer with the increase
efficiency, better selection and tracking of projects, and tie to budget planning Statewide
Integrated Financial Tools {"SWIFT”) system appropriation transfer instructions. As required by
Minn, Stat. § 16E,0466, the AGENCY shall submit an appropriation transfer in SWIFT for the
amount specified in Section 3 of this agreement.

4.2 MNIT shall serve as the fiscal manager for this agreement. Funds will be deposited in the ITA as
authorized in Minn. Stat. § 16E.21 and will be budgeted for the project described in Section 2

above for the term of the agreement.

4.3 The AGENCY shall not begin project activity until the MNIT Enterprise Project Management

ODY No. ITA 20.029 - Interagency Agreement 1
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Department of Natural Resource ODY No. ITA 20.026
CPRS No. 63817

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This Interagency Agreement is between the Office of MNLIT Services ("MNIT”) and the Minnesota
Department of Natural Resources (“AGENCY"),

Recitals

The Legislative Advisory Commission has approved the use of the funds transferred by this agreement
for work specified in the underlying Information Technology project described below.

1 Term of Agreement
1.1 Effective date: July 1, 2019, or the date the State obtains all required signatures to execute the
interagency agreement authorizing the transfer of funds under Minnesota Statutes § 16C.05,
subdivision 2, whichever is later. Use of transferred funds is contingent upon MNIT Enterprise
Project Management Office approval of the Project Summary.

1.2 Expiration date: June 30, 2023, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
The AGENCY Lake Aeration Program exists to ensure the safe winter operation of aeration systems
and the appropriate use of aeration technology. The primary purposes of aeration systems are to
prevent winterkill of fish and to protect shorelines from ice damage. A permit from the AGENCY is
required to install and operate an aeration system in any public water.

This work is part of an improvement plan to increase the gperational performance, efficiency, and
transparency of the lake aeration permit program by incorporating all aspects of aeration permitting
into Minnesota Permitting and Reporting System (MPARS), a pre-existing AGENCY permitting
application. :

3 Consideration and Payment
The AGENCY agrees to contribute $110,000.00 to the Information and-Telecommunications Account

(ITA) for this project.

4 Conditions of Payment
4.1 MNIT Financial Management shall provide the AGENCY Chief Financial Officer with the
Statewide Integrated Financial Tools (“SWIFT”) system appropriation transfer instructions. As
requirad by Minn. Stat. § 16E.0466, the AGENCY shall submit an appropriation transfer in SWIFT
for the amount specified in Section 3 of this agreement.

4.2 MNIT shall serve as the fiscal manager for this agreement. Funds will be deposited in the ITA as
authorized in Minn. Stat. § 16E.21 and will be budgeted for the project described in Section 2
above for the term of the agreement.

4.3 The AGENCY shall not begin project activity until the MNIT Enterprise Project Management

Office approves the required project planning documentation including: 1) Project Summary, 2)
Resource Plan, 3) Project Requirements, and 4} Project Quality Plan,

ODY No. ITA 20.026 - Interagency Agreement 1
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Department of Natural Resource ODY No. ITA 20.027
CPRS No. 63849

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This Interagency Agreement is between the Office of MN.IT Services (“MNIT”} and the Minnesota
Department of Natural Resources {“AGENCY”).

Recitals

The Legislative Advisory Commission has approved the use of the funds transferred by this agreement
for work specified in the underlying Information Technology project described below.

1 Term of Agreement
1.1 Effective date: July 1, 2019, or the date the State obtains all required signatures to execute the
interagency agreement authorizing the transfer of funds under Minnesota Statutes § 16C.05,
subdivision 2, whichever is later. Use of transferred funds is contingent upon MNIT Enterprise
Project Management Office approval of the Project Summary.

1.2 Expiration date: June 30, 2023, or until all obligations have been satisfactorily fulfilled,
whichever occurs first,

2 Scope of Work

This project is to procure and configure a web-based application offered by NatureServe that will:
1) Display Natural Heritage Information System {NHIS} public data layers {(including, but not
limited to, MBS Sites of Biodiversity Significance and AGENCY Native Plant Communities) in an
easily accessible platform that does not require the viewer to have Geographic Information
System [GIS) capabilities;
2) Provide non-GIS users a more efficient way to access NHIS nonpublic data layers (including,
but not limited to, the Rare Features Data);
3) Automate and reduce the time it takes to screen proposed projects for impacts to rare
features in a standardized and efficient manner for internal and external customers; and
4} Route {when needed) projects for in-depth Natural Heritage Reviews to determine impacts to
state-listed species and other rare features.

3 Consideration and Payment
The AGENCY agrees to contribute $110,000.00 to the Information and Telecommunications Account

(ITA) for this project.

4 Conditions of Payment
4.1 MNIT Financial Management shall provide the AGENCY Chief Financial Officer with the

Statewide Integrated Financial Tools (“SWIFT") system appropriation transfer instructions. As
required by Minn. Stat. § 16E.0466, the AGENCY shall submit an appropriation transfer in SWIFT
for the amount specified in Section 3 of this agreement.

4.2 MNIT shall serve as the fiscal manager for this agreement. Funds will be deposited in the ITA as
authorized in Minn. Stat. § 16E.21 and will be budgeted for the project described in Section 2

above for the term of the agreement.

4.3 The AGENCY shall not begin project activity until the MNIT Enterprise Project Management

ODY No. ITA 20.027 - Interagency Agreement 1
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Department of Natural Resource ODY No. ITA 20.027

CPRSNo. 63849

Office approves the required project planning documentation including: 1) Project Summary, 2)
Resource Plan, 3) Project Requirements, and 4) Project Quality Plan.

4.4 The AGENCY agrees that allowable direct and indirect costs associated with managing and
supporting the implementation of the scope of work in Section 2 will be charged to the ITA
contribution specified in section 3 above.

5 Authorized Representatives
The AGENCY'S Authorized Representative is Mary Robison, Chief Financial Officer, by phone at 651-
259-5561, or by email Mary.Robison@state.mn.us, or their successor.
MNIT's Authorized Representative is Tu Tong, Chief Financial Officer, by phone at 651-556-8028, or
by email at tu.tong@state.mn.us, or their successor.
6 Amendments
Any amendment to this agreement must be in writing and will be effective upon approval and
execution by the parties.
7 Liability
Each party is responsible for its own acts and behavior and the results thereof.
8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days'
written notice to the other party.
Signatures:
1. Minnesota Department of Natural Resources 2. Office of MN.IT Services
(With delegated authority) (With delegated authority)
By: By:
Title: Chief Financial Officer Title: Procurement Director
Date: 6/26/2019 Date: 6/26/2019
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Minnesota Department of Natural Resources, Division of Forestry (“DNR™)
and the Depariment of Public Safety, State Fire Marshall (“SFM™)

Agreement

1 Term of Agreement
1.1 Effective date: April 1%, 2018, or the date the State obtains all required signatures under
Minnesota Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration dote: June 30%, 2022, or until all obligations have been satisfactorily fulfilled,
whichever oceurs first,

2 Scope of Work
The State Fire Marshall will provide, as able SFM employees for the purpose of supporting DNR in
the fighting of wildfires and all-hazard incidents as requested by DNR. Positions requested may
include: fire investigator; staging area manager; single, individual resources; and/or a MNICS team

member.

The parties mutually agree on the following:

2.1

2.2

23

2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.11

Rev. 12/00

SFM will provide employees for the purpose of supporting the DNR in fighting wildfires or

all-hazard incidents.

DNR will determine the number of SFM employees required based on DNR's needs,

policies, procedures, and applicable laws,

DNR and SFM shall mutually determine the team size and rotation schedule (if applicable)

prior to deployment.

SFM shall retain its right to refuse services if conditions within the State Fire Marshall

division warrant refusal based on concerns such as low daily staffing levels, on-going/long-

term incidents in the State, etc.

SFM services may be performed by SFM employees working in excess of their regularly

scheduled hours resulting in overtime for those employees.

SEM will provide upon request as able, one of more MNICS team members for deployment

under this Agreement, including attendance at MNICS team meetings.

SFM will provide as able a Staging Arca Manager (STAM) for Minnesota large-scale

MNICS activations. SFM will deploy one STAM with one Trainee as able.

Shift hours will not be longer than the maximum of 16 hours, with an 8 hour rest period. No
employee will be released from an incident to home, unless the employee is able to “put

head to pillow” by 2200 hours for an eight hour rest period.

MNICS team members are available as able to respond to incidents when and where the

team is being requested.

SFM shall deploy employees prepared to operate in challenging conditions including, but

not limited to, steeping in tents, sleeping bags, and other limited living accommodations.

SFM employees will be treated as other MNICS team members. All within scope and cost

containment.

SEM will provide, as able, fire investigators when requested by DNR, provided SFMD

staffing levels allow for shared services. The requests need to be specific and include: time,

dates, location of services, and an outlined mission.

Intecagency Apgresment H



3 Consideration and Payment

3.1 The Minnesota Department of Natural Resources will reimburse the Department of Public Safety,
State Fire Marshall, an amount not to exceed $50,000 for the last 3 months (April — June) of fiscal
year 2018 and all of fiscal year 2019, and $50,000 per fiscal year, per incident/deployment for the
duration of the Agreement.

3.2 DNR shall reimburse SFM for personnel time at an employee’s regular salary rate plus overtime if
applicable, and a 33% multiplier to include contractual obligations when they are requested by
DNR/MNICS. Time will include travel and actual time worked, not to include time off rest sleep
beyond the maximum 16 hour shift.

3.3 In the event a SFM employee must remain at a destination overnight, DNR will be responsible for
the SFM compensation, This compensation will include salary for their duty hours, lodging and
any contractually authorized per diem.

The total obligation of the Department of Natural Resources for all compensation and reimbursements .
to the Department of Public Safety under this agreement will not exceed TWO HUNDRED
THOUSAND IDOLLARS ($200,000).

4 Conditions of Payment
“All services provided by the Department of Public Safety, State Fire Marshali under this agreement
must be performed to the Department of Natural Resources, Division of Forestry’s satisfaction, as
determined at the sole discretion of the DNR’s Authorized Representative.

5 Authorized Representative
DNR's Authorized Representative is the following individual, or his successor.
Mame: Ron Stoffel
Address: Minnesota Interagency Fire Center
402 SE 11'" Street
Grand Rapids, MN 55744
Telephone: (218)322-2682
Email: ron.stoffel@state.mn.us

SFM's Authorized Representative is the following individual, or his successor,
Name: James G. Smith, Chief Deputy State Fire Marshall
Address: Department of Public Safety, State Fire Marshall
445 Minnesota Street
St. Paul, MN 55101
Telephone: {651)201-7202
Ernail: james.g.smith@state.mn.us

6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original agreement, or their
successors in office.

7 Liability
Each party wili be responsible for its own acts and behavior and the results thereof.
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8 Termination

Either party may terminafe this agreement af any time, with or without cause, upon 30 days’ written
notice to the other party.

Individual ceriifies that funds have been encumbered as

!
1. STATE ENCUMBRANCE YVERIFICATION 3. Depi 7A0f Natu /
requived by Minn, Stat. §§ 16A.15 and 16C.05,

(Wﬁtl delegate&’ﬁuthonty)

Title: hfm%v Dmb/’
Date: f "‘/ / 2

Signed: (fﬂt‘{f A M;ffm‘

Date: April 1¥, 2018

SWIFT Contract No. 137954 PO No. 130727

2, Depariment of Public Safety, State Fire Marshall

Date: 4"¢g 'w &

Rev. 12/00 Interagency Agreement



STATE OF MINNESOTA
INTERAGENCY AGREEMENT
DPS-DNR Radio Communications Dispatching Services

This agreement is between the Minnesota Departments of Natural Resources - Enforcement Division
(DNR) and the Minnesota Department of Public Safety, State Patrol Division (DPS).

Agreement

1 Term of Agreement

1.1 Effective date: July 1, 2019, or the date the DNR obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: June 30, 2021, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
2.1 DPS DUTIES

2.11

2.1.2

2.1.3

21.4

DPS shall:

Operate and maintain a radio communications broadcast system for the primary purpose of
providing dispatching services. Such radio communications broadcast system shall be
made available and accessible by the DPS to law enforcement personnel of the
Enforcement Division of the DNR.

DPS shall provide radio communications dispatching services for the law enforcement
personnel of the Enforcement Division ofthe DNR as per mutual agreement of contract
protocols. DPS shall implement contract protocols as agreed to consistently in all dispatch
locations,

The law enforcement personnel of the Enforcement Division ofthe DNR and the law
enforcement personnel ofthe DPS shall have joint use and right to all ofthe dispatching
services provided.

DPS shall provide dispatch service to the Turn In Poachers anonymous report line for
DNR Enforcement during periods when DNR personnel are unavailable or not scheduled,
including but not limited to non-business hours, holidays and weekends.

2.2 DNR’S DUTIES

Rev. 12/00
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2.2.2

2.2.3
2.2.4

2.2.5

DNR shall:

Provide, operate and maintain mobile voice radio communications equipment in
compliance with DPS requirements.

Provide any and all subscriber equipment necessary for DNR’s law enforcement personnel
to use the data radio communications system.

Provide all software licensing and related software maintenance for DNR;s users.

Make payment separate from this agreement for any additional services or costs incurred
to provide access to systems, which are not part of the DPS’s voice radio communications
broadcast system, and are deemed necessary or requested by the DNR, including but not
limited to per device fees for user access to CJIS.

Make payment separate from this agreement for any additional services or costs incurred
to provide access to DPS’s data information network systems, deemed necessary or
requested by the DNR, including but not limited to user software licensing, software
development, operations and /or maintenance, technical assistance and hardware. Ifthe
DNR requests additional functionality, products or other changes to support their needs,

Interagency Agreement



then DPS will assess the feasibility of implementing the request including proving
itemized estimates of development, software, support, etc, Both parties must agree to the
changes priorto any work being done.

2.2.6 A new contract must be written and fully executed before June 30, 2019 by the DNR or all
services will be stopped as of June 30, 2019

3 Consideration and Payment
3.1 Consideration for all services performed by DPS pursuant to the Agreement shall be paid by
the DNR as follows:

3.1.1 For radio communications dispatch services at a flat rate of $273,109.00 per fiscal year

3.1.2 For CAD connectivity, and annual fee of $67,680.00 per fiscal year. The CAD fee is
based on 188 mobile data computers at $360 each per year.

3.1.3  Additional services or costs for technical support to resolve technical issues/concerns
related to CAD and mobile data computers to DPS data network that are not covered
under the flat rate referenced in 3.1.1 will be charged at the straight time rate of $63.90
per hour and a the overtime rate of $95.85 when requested and approved by the DNR not
to exceed $16,170.00 annually.

3.1.4  An annual fee of $3,300.00 will be paid for having over forty (40) mobile data computers
on the system.

3.2 Terms of Payment. The DNR shall make payment within 30 days after the DPS has presented
invoiced to the DNR for services satisfactorily performed. DPS shall invoice the DNR
annually on December 14, of each state fiscal year for each state fiscal year’s services
stated in this agreement.

The total obligation of DNR for all compensations and reimbursements to the DPS under sub-section 3.1.1

through 3.1.4 of the agreement will not exceed $360,259.00 per fiscal year, for a total of $720,518.00
under this agreement.

4 Conditions of Payment

All services provided by DPS under this agreement must be performed to DNR’s satisfaction, as
determined at the sole discretion of DNR’s Authorized Representative.

5 Authorized Representative
DNR's Authorized Representative is Col Rodmen Smith, DNR/Enforcement Division, 500 Lafayette
Road. 115, St. Paul, MN 55155, 651-259-5042 or his successor.

DPS’s Authorized Representative is Major Bruce Brynell, MSP Central Headquarters, 445 Minnesota
Street, Suite 130, St. Paul, MN 55101-5130, 651-201-7145, or his/her successor.

6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been

executed and approved by the same parties who executed and approved the original agreement, or their
successors in office.

7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.
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8 Termination

Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written
notice to the other party.

1. STATE ENCUMBRANCE VERIFICATION 3. MN Department of Public Safety
Individual certifies that funds have been encumbered as
required by Minn. Stat.. 88 16A.15 and 16C.05. By:
(with delegated authority)
Signed: - -
Title: AkatGe

Date: 6 /25/19 pate: 0 7-03-19
ate: - -

2. M N Dept of Resources - Enforcement

By:
(With delegated authority)
Title: A ssistant D irector

Date: 6/25/19

Rev. L2/00 Interagency Agreement





mailto:shawn.ruotsinoja@state.mn.us
mailto:susan.damon@state.mn.us












http://www.fgdc.gov/standards/projects/FGDC-standards-proiects/accuracy/part3/
http://www.state.mn.us/portal/mn/jsp/content.do7id--536891917&subchannel=-536891918&sc2=null&sc3=null&contentid=536911192&contenttype=EDITORIAL&programd=536911146&agency=OETweb
http://www.state.mn.us/portal/mn/isp/content.do?agency=OETweb&id=-536891917&subchannel=-536891918&programid=536911146



http://www.acsm.net/alta.html
http://www.oinnweb.dot.state.mn.us/manual/SM_Manual2007.pdf



http://www.ngs.noaa.gov/FGCS/tech_pub/GeomGeod.pdf
http://www.ngs.noaa.gov/FGCS/tech_pub/1984-stds-specs-geodetic-control-networks.pdf



http://www.fgdc.gov/standards/proiects/FGDC-standards-projects/accuracy/part3/

























163342/3000157489

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This Agreement is between the Minnesota Pollution Control Agency ("MPCA"), 520 Lafayette Road North, St. Paul,
Minnesota 55155, and the Minnesota Department of Natural Resources ("DNR"), 500 Lafayette Road North, St. Paul,

Minnesota 55155.

Recitals

The MPCA and DNR, as authorized co-trustees of the State's natural resources, are responsible for seeking
settlement from responsible parties for the release of petroleum and hazardous substances into the environment.
The settlements are based on the harm to natural resources and lost services resulting from the release of
contaminants. A Natural Resource Damage Assessment (NRDA) is a process designed to calculate natural resources
damages caused by the release.

The MPCA and DNR work jointly and cooperatively when conducting NRDA assessments and restoration project
planning. Some NRDA actions require additional contractual assistance when expertise is unavailable or MPCA and
DNR lack staff capacity. The MPCA has a master contract for conducting NRDA services and may utilize other

external contracts if necessary.

Pursuant to Minnesota Statute 115B.20 Subd. 2 (4), the DNR has legislative authority to use funds in the DNR
Remediation Fund for NRDA administration, planning and implementation work. Administration includes costs of
assessment and staff training.

This Agreement will allow the transfer of funds from the Remediation Fund to the MPCA for NRDA work orders or
other purchasing requests. All transfers are jointly agreed upon by MPCA and DNR NRDA management team and
are documented in the annual NRDA budget. Fund transfers may cover 100% (One Hundred Percent) of the
identified costs or some agreed-upon portion of the total Agreement.

Term of Agreement

1.1 Effective date: July 1, 2019, or the date the State obtains all required signatures under Minnesota Statutes
Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: June 30, 2021, or until all obligations have been satisfactorily fulfilled, whichever occurs first.

Scope of Work

2.1 MPCA Responsibilities:

A. The MPCA as co-trustee with DNR, and in cooperation with the DNR, will identify the need to conduct pre-
assessment, injury/quantification, assessment, restoration planning, case management, and other activities
associated with NRDA sites located in Minnesota.

B. The MPCA's proposed NRDA annual expenditure budget is based on anticipated contract work order needs
and staff training and expenses for the upcoming fiscal year. Work order activities include NRDA tasks such
as the pre-assessment, injury/quantification, assessment, restoration planning, and other needs that are
within the scope of the MPCA master contracts. All staff training and expenses must be approved by the
DNR/MPCA NRDA Management Team.

C. The DNR/MPCA NRDA Management Team shall review and approve the NRDA expenditure budget,
Attachment A, which is attached and incorporated into this Agreement. The MPCA will submit a SWIFT
invoice to DNR to provide funds to the MPCA. Once the Agreement is executed, Attachment A will be fully
incorporated into this Agreement and funded to the extent authorized by DNR. The MPCA will proposed a
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FY2021 budget and subsequent invoice prior to June 30, 2020.
D. The MPCA will submit draft work orders to the DNR for review, and either party may negotiate changes

before final execution of any Work Order.
E.  The MPCA will provide timely deliverables as described in each work order, including regular progress

reports, to the NRDA Management Team.
F. The MPCA will review invoices and make timely payments to the contractor.
G. The MPCA will track and report the remaining funds at the end of the fiscal year that were provided to the

MPCA for NRDA expenditures.

2.2 DNR Responsibilities:

A. The DNR will administer annual financial transfers to the MPCA for costs of NRDA actions, including MPCA
staffing and training and MPCA's master contractors conducting NRDA assessments, which require approval
by the NRDA Management Team.

B. As part of the NRDA Management Team, the DNR will review and approve the annual expenditures
worksheet, Attachment A. Once approved, Attachment A will be fully incorporated into this Agreement and
funded to the extent authorized by the DNR.

C. The DNR may identify the need to conduct pre-assessment, injury/quantification, assessment, and
restoration planning, case management, and other activities associated with NRDA sites located in
Minnesota. DNR will coordinate with MPCA to utilize the NRDA master contractors and the scope of work
will be approved by the NRDA management team.

D. The MPCA and DNR will work collaboratively to identify future NRDA sites, assessment needs and

implementation expenditures. Both agencies will participate in oversight of the delivery of work order
products and in other activities related to each NRDA to the extent that the Parties have agreed to on a

project-by-project basis.
3 Consideration and Payment

Upon execution of the Agreement, the MPCA will send an invoice (SWIFT) to the DNR. The DNR shall encumber and
promptly pay the MPCA invoice upon receipt.The total obligation of DNR to the MPCA under this Agreement will
not exceed $255,000 (Two Hundred Fifty Five Thousand Dollars) over the 2020-2021 biennium.

The MPCA shall draw against such funds as it incurs costs to perform NRDA tasks and staff training. Upon expiration
or termination of this Agreement, or termination of a specific work order, the DNR shall be entitled to a refund of
unspent funds of those advanced to the MPCA, for products specific to work orders for which the funds were
provided. The NRDA Management Team will determine if the funds roll over to the next fiscal year or will be
returned to the DNR Remediation Fund.

4 Conditions of Payment

All services provided by MPCA under this Agreement must be performed to DNR's satisfaction, as determined by
DNR's Authorized Representative or his/her successor, upon review of progress reports or other requested
documentation.

5 Authorized Representatives

DNR’s Authorized Representative is Steve Colvin, Steve.colvin@state.mn.us, 651-259-5106, 500 Lafayette Road
North, St, Paul, MN 55155, or his successors in office.

MPCA's Authorized Representative is Reena Solheid, reena.solheid@state.mn.us, 651-757-2575, 520 Lafayette
Road North, St. Paul, MN 55155, or her successors in office,
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Amendments

Any amendment to this agreement must be in writing and will not be effective until it has been executed and
approved by the same parties who executed and approved the original Agreement, or their successors in office.

Liability
Each party will be responsible for its own acts and behavior and the results thereof.

Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice to the

other party.

State Encumbrance Verification

Individual certifies that funds have been encumbered as required by Minn. Stat. §§ 16A.15

and 16C.05.
Signed:

Date: 2D

SWIFT Contract Number: 163300015781

Minnesota Pollution Control Agency

Signed.
Title: Assistant Division Director

Date: 7'29‘19

Minnesota Department of Natural Resources

Signed:
(With delegated authority.) Steve Colvin

Title: Director, Ecological & Water Resources

Date: 7/29/19

Interagency Agreement Page 3 of 3



ATTACHMENT A
Estimated Annual Budget

for MPCA/DNR Interagency Agreement
Minnesota Department of Natural Resources (DNR)

Doc Type: Contract

Fiscal
Program: Natural Resource Damage Assessment Year: 2020
MPCA Authorized
Representative: Kathy Sather Phone: 651-757-2691
DNR Authorized
Representative: Steve Colvin Phone 651-259-5709
Prepared by: Susan Johnson Phone 218-302-6601

Estimated Annual Budget (add/delete rows as needed)

Project or Task (if known) MPCA amount DNR amount
1 Fiscal year 2019 balance remaining (estimated) $30,000
2 St Regis $75,000
3 Douglas Manufacturing or other cases (With approval) ($18,000) $60,000
4 Emergency funds for spills ($10,000)
5. State NRD Alliance meeting ($2,000)
Each Agency Totals: 0.00 $135,000
$135,000

Total amount requested (DNR Total minus MPCA Total):

Copies to: Susan Johnson, Program Coordinator, MPCA
Steve Colvin, Director, Ecological and Water Resources, DNR
Hans Neve, Manager, Closed Landfill and Emergency Management Section, MPCA

TTY 651 282-5337 or 800-657-3864 m Available in alternative formats

www.pca.state.inn.us 651-296-6300 800-657-3864
Page | of 1
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. MINNESOTA POLLUTION
m CONTROL AGENCY Agency Interest ID: 39273
Project Actlvity #: PRG26180062
PR0O20190002
STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This Agreement is between the Minnesota Pollution Control Agency (“MPCA”), 520 Lafayette Road
North, St. Paul, MN 55155, and the Minnesota Department of Natural Resources (“DNR”) 500 Lafayette

Road North, St, Paul, MN 55155,

Agreement

1 Term of Agreement
1.1 Effective date: July 1, 2019, or the date the State obtains all required signatures under

Minnesota Statutes Section 16C.05, subdivision 2, whichever is later,
1.2 Expiration date: June 30, 2020, or until all obligations have been satisfactorily fulfilled,

whichever occurs first.

2 Scope of Work ‘
Per Minnesota Statutes section 298,17, MDNR will authorize a one-time transfer to MPCA. Section
298.17(b) states that: “Money in the mining environmental and regulatory account is appropriated
annually to the commissioner of natural resources to fund agency staff to work on environmental issues
and provide regulatory services for ferrous and nonferrous mining operations in this state. The
commissioner of natural resources shall execute an interagency agreement with the Pollution Control
Agency to assist with the provision of environmental regulatory services such as monitoring and
permitting required for ferrous and nonferrous mining operations.”

3 Consideration and Payment
The sum of $300,000.00 (Three Hundred Thousand Dallars and Zero Cents) will be transferred to MPCA

to allotment FY20 2001 R3210000 R32H108 512665,

4 Conditions of Payment
The payment (transfer) to the MPCA will occur once this agreement is executed. However, all work

performed by the MPCA funded under this agreement must be to the satisfaction of the interagency
steering team, whose members include the Authorized Representatives from MDNR and the MPCA. The
steering team will review the work completed on a regular basis; they will assess the work on
environmental regulatory services for ferrous and nonferrous mining operations that was accomphshed
to fulfill statute requirements and allocation of funds.

5 Authorized Representative
MPCA's Authorized Representative is lim Robin, MPCA, 520 Lafayette Road North, St. Paul, MN 55155,

jim.robin@state.mn.us, 651-757-2739, or his successor.

DNR's Authorized Representative is Irina Woldeab, DNR, 500 Lafayette Road, St. Paul MN 55155,
irina.woldeab@state.mn.us, 651-259-5380, or her successor,
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed

and approved by the same parties who executed and approved the original agreement, or their
successors in office.

7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written

notice to the other party.

1. MINNESOTA DEPARTVIENT OF NATURAL RESOURCES 2. MINNESOTA POLLUTION CONTROL AGENCY

Byt il ety
< {With delegated authority)

Title: Asyedeny Directos Title: M M "w;fnﬁ ‘D:bo/;r
Date: %7%{:)/{% 4 Date: [P/.S';/ 26/?
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Minnesota Department of Natural Resources (DNR) and the Minnesota
Board of Water and Soil Resources (BWSR).

Agreement

1 Term of Agreement
1.1 Effective date: November 7, 2018, or the date the State obtains all required signatures under

Minnesota Statutes Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: June 30, 2022, or until all obligations have been satisfactorily fulfilled,

whichever occurs first.

2 Scope of Work

2.1.

2.2.

2.3.

Rev. 12/00

Background.

This project, which is a cooperative effort between the Minnesota Department of Natural

Resources (DNR) and the Minnesota Board of Water and Soil Resources (BWSR), will establish

a wetland hydrology monitoring network in Minnesota to collect long-term hydrology data for

reference wetlands and to assess the hydrologic characteristics of restored wetlands. This

cooperative project is funded, in part, by a wetland program development grant from the U.S.

Environmental Protection Agency (Grant No. CD 00E02438). The EPA will cover up to 75% of

the costs, with DNR and BWSR each responsible to contribute, track, and report matching funds

of at least 25% of the total project costs.

BWSR’s Duties

For its part, BWSR will establish monitoring stations at 15 wetland restoration sites in the Mixed

Woods Plains and Temperate Prairie ecoregions of Minnesota to assess the long-term hydrologic

condition of these wetlands relative to their planned condition. Under this scope of work, BWSR

agrees to:

2.2.1. Participate in project management and planning activities including the development of a
Quiality Assurance Project Plan and site selection analysis.

2.2.2. Purchase monitoring equipment for the 15 stations to be located in restored wetlands

2.2.3. Install monitoring equipment for the 15 restored wetland stations.

2.2.4. Conduct field visits to download data, conduct necessary quality control review of the data
from the restored wetland stations, and prepare the data for upload to the state’s water
information system.

2.2.5. Assist with the final data analysis, review wetland hydrographs, perform statistical
analysis, and prepare a report ofthe analysis results.

2.2.6. Document time expended and costs incurred in fulfillment of the commitments described
above.

2.2.7. Submit complete information regarding costs and in-kind contributions in a manner that
meets the reporting requirements ofthe EPA for the purposes of determining
reimbursement from grant funds.

DNR’s Duties

2.3.1. Act as the primary state administrator for the EPA grant

2.3.2. Agrees to make payment to BWSR in the amount and manner specified in Articles 3 and 4
below.
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2.3.3. Participate in project management and planning activities including the development ofa
Quality Assurance Project Plan and site selection analysis.

2.3.4. Purchase monitoring equipment for the 20 stations to be located in least-impacted
(reference) wetlands

2.3.5. Install monitoring equipment for the 20 reference wetland stations.

2.3.6. Conduct field visits to download data, conduct necessary quality control review ofthe data
from the reference wetland stations, and prepare the data for upload to the state’s water
information system.

2.3.7. Assist with the final data analysis, review wetland hydrographs, perform statistical
analysis, and prepare a report ofthe analysis results.

Consideration and Payment

The DNR agrees to reimburse BWSR to support its activities under the EPA grant, listed under section
2.2 above. The total obligation of DNR for all compensation and reimbursements to BWSR under this
agreement will not exceed $149,807.

BWSR will invoice DNR quarterly for its project cost share amounts and provide DNR with the
documentation necessary to request reimbursement.

Conditions of Payment
All services provided by BWSR under this agreement must be performed to DNR’s satisfaction, as
determined at the sole discretion of DNR’s Authorized Representative.

Authorized Representative
DNR's Authorized Representative is Doug Norris, Wetland Program Coordinator, 500 Lafayette Road,
Saint Paul, MN 55155-4025, 651-259-5125, doug.norris@state.mn.us, or his successor.

BWSR's Authorized Representative is Tim Smith, Wetland Banking Coordinator, 520 Lafayette Road,
St. Paul, MN, 55155, 651-600-7554, tim.j.smith@state.mn.us, or his successor.

Amendments

Any amendment to this agreement must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original agreement, or their
successors in office.

Liability
Each party will be responsible for its own acts and behavior and the results thereof.
Termination

Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written
notice to the other party.
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1. STATE ENCUMBRANCE VERIFICATION

Individual certifies thatfunds have been encumbered as
required by Minn. Stat. 88 16A.15 and 16C.05.

Signed:

Date: 11/7/2018

2. Minnesota Department of Natural Resources (DNR)

By:
Steve Colvin (With delegated authority)

Title: Director. Ecological & Water Resources

Date:

Rev. 12/00 Interagency Agreement
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3. Minnesota Board of Water and Soil Resources
(BWSR)

By:
(with delegated authority)

Title: VWetlands Section Manager

11/8/18
Date:



STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This interagency agreement (“agreement’) is between the Minnesota Board of Water and Soil Resources (“BWSR”) and
the Minnesota Departments of Natural Resources (“DNR”).

1

Agreement

Term of Agreement

1.1 Effective date: September 1, 2018, or the date the State obtains all required signatures under Minnesota

Statutes Section 16C.05, subdivision 2, whichever is later.

1.2 Expiration date: December 31, 2021, or until all obligations have been satisfactorily fulfilled, whichever occurs
first.

Scope of Work

ML 2018, Regular Session, Chapter 214, Article 4, Section 2, Subd. 9(h) appropriated $750,000 to DNR for an
agreement with the Crow Wing County Soil and Water Conservation District to increase watershed protection to
maintain and improve water quality in lakes and rivers in Aitkin and Crow Wing Counties with about ten permanent
RIM conservation easements and 12 forest stewardship plans and by implementing six best management practices.
Of this amount, up to $59,000 may be contributed to an easement stewardship account established under Minnesota
Statutes, section 103B.103, as approved in the work plan.

DNR is in need of administration services from BWSR because of their expertise with RIM Easements and working
with the Soil and Water Conservation Districts, duties will include:

RIM Easement Acquisition

Contract Management:
e Prepare grant agreements and amendments
Training and Communications:

e Communicate regularly, informally and formally, with LCCMR staff and grant recipients

e Train recipients on state grant requirements, including reporting procedures proper documentation of
expenses, policies, etc.

Reimbursement:

e Review reimbursement requests to ensure claimed reimbursements include sufficient documentation and
comply with state and session laws, the LCCMR approved work plan, and the Office of Grants
Management policies.

Fiscal and Close-out

e Encumber funds

¢ Financial reporting/reconciliation

e Grant monitoring

Considerations and Payment
¢ DNR to transfer $750,000 to BWSR.
Conditions of Payment

All services provided by BWSR under this agreement must be performed to DNR’s satisfaction, as determined at the
sole discretion of DNR’s Authorized Representative.
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5 Authorized Representative
BWSR's Authorized Representative, or his successor, is:
Bill Penning
Board of Water and Soil Resources
444 Pine St. Suite 130
St. Paul, MN 55155
(651) 262-6403

DNR’s Authorized Representative, or his successor, is:

Katherine Sherman-Hoehn

Minnesota Department of Natural Resources
500 Lafayette Rd.

St. Paul, MN 55155

(651) 259-5533

6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed and approved
by the same parties who executed and approved the original agreement, or their successors in office.

7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days written notice to the other

party.

DEPARTMENT OB NATURAL RESOUR S BOARD OF WATER AND SOIL RESOURCES
Afc—"’f / pa By: / &‘) —
Mlth delegat uthont"f (With iik/a@ate )uthority)
Tite: (7 /g1 Tuwascial ey Tite %SQ?/‘ Diredr

Date: /O//%/; < Date: [ /[Z/" y
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This interagency agreement (“agreement"} is between the Minnescta Departments of Natural Resources (“DNR”) and the
Minnesota Board of Water and Soil Resources ("BWSR").

Agreement

1 Term of Agreement
1.1 Effective date: September 1, 2018, or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: June 30, 2020, or until all obligations have been satisfactorily fuffilled, whichever accurs first,

2 Scope of Work

ML 2018, Regular Session, Chapter 214, Article 4, Section 2, Subd. 4(i) appropriated $600,000 to BWSR for a grant
to the Alexandria Lake Area Sanitary District for lake management activities, including, but not limited to, alum
treatment in Lake Agnes, carp removal in Lake Wincna, and related management and reassessment measures that
are intended to achieve and maintain compliance with water quality standards for phosphorus and the total maximum
daily load for Lake Winona.

BWSR is in need of administration services from DNR, duties will include:

Contract Management:

+ Prepare grant agreements and amendments
Training and Communications.

o Communicate regularly, informally and formally, with LCCMR staff and grant recipients
Reimbursement:

» Review reimbursement requests to ensure claimed reimbursements include sufficient documentation and
comply with state and session laws, the LCCMR approved work plan, and the Office of Grants
Management policies.

Fiscal and Close-out

e Encumber funds

» Financial reporting/reconciliation

» Grant monitoring

3 Considerations and Payment
*+ BWSR to transfer $600,000 to BNR.

4 Conditions of Payment
All services provided by DNR under this agreement must be performed to BWSR's satisfaction, as determined at the
sole discretion of BWSR's Authorized Representative.

5 Authorized Representative
DNR's Authorized Representative, or his successor, is:
Katherine Sherman-Hoehn
Minnesota Department of Natural Resources
500 Lafayette Rd.
St. Paul, MN 55155
(651) 259-5533
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By: Signature of Mary (illegible)
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By:
Date:






S ‘ - Mn/DOT Contract No: 01585

STATE OF MINNESOTA
DEPARTMENT OF TRANSPORTATION
And
DEPARTMENT OF NATURAL RESOURCES
INTER-AGENCY AGREEMENT ‘

State Project Numbey (SP): 6280-308 - Estimated Amount Receivable
Trunk Highway Number (TH): 35E=390 $187,797.99
State Aid Project (SAP): 062-633-004 :
State Aid Project (SAP): 164-137-008
State Aid Project (SAP): 164-020-122
State Aid Project (SAP): 164-288-013
State Aid Project (SAP): 164-267-004
HPP-HPPH-HPPS-

' - BRIM-IM 62313

Federal Project Number: (094)

This Agreement is between the State of Minnesota, Department of Transportation, acting through its Commissjoner
of Transportation ("Mn/DOT") and the Minnesota, Department of Natural Resources acting through its
Commissioner ("Mn/DNR")

Recitals

1. "Mn/DOT will perform grading, bituminous and concrete surfacing, retaining walls signals, TMS, signing
lighting, ADA. improvements and bridges No.’s 62608, 62609, 62610, 62856, 62918, 62919, 62920, 62921,
62924, 62925, 62926 construction and ofher associated construction upon, along and adjacent to Trunk

- Highway No. 35E from 580’ south of University Avenue to 760’ north of Maryland'Avenue according to
Mu/DOT-prepared plans, specifications and special provisions designated by Mn/DOT as State Project
No. 6280-308 (T H. 35E=390)("Project"); and

2. The Mi/DNR has requested Mn/DOT include in its Project the extension of the Gateway Trail south of
Cayuga Strest construction; and - .

3. The Mn/DNR wishes to participate in the costs of the extension of the Gateway Trail south of Cayuga Street
construction and associated construction engineering; and

4. A separate agreement between Mn/DOT and City of St. Paul, Agreement No. 01637, Ramsey County,
Agreement No. 01607, Metropolitan Airports Commission, Agreement No. 01846 and Met Couneil,
Agreement No. 01542 and will address other agreements that are associated with this Project and cover such
things as detours, design, const. eng,, signal and lighting and maintenance; and

5. Minnesota Statutes § 161,20, subdivision 2 authorizes the Commissioner of Transportation to make
arrangements with and cooperate with any governmental authonty for the purposes of constructing,
maintaining and improving the trunk highway system,

Agreement

1. Term of Agreement; Survival of Terms; Plans; Incorporation of Exhibits

1.1. Effective date, This Agreement will be effective on the date Mn/DOT obtains all signatures required by
Minnesota Statutes § 16C.05, subdivision 2.

1.2. Expiration date. This Agreement will expire when all obligations have been satisfactorily fulfilled.

1.3, Survival of terms. All clauses which impose obligations continuing in their nature and which must survive
in order to give effect to their meaning will survive the expiration or termination of this Agreement,
including, without limitation, the following clauses: 3. Maintenance by Mo/DNR; 8. Liability; Worker

-1-
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Compensation Claims; 10. Mn/DOT Audits; 11. Government Data Practices; 12, Governing Law;
Jurisdiction; Venue; and 14. Force Majeure.

1.4. Plans, Specifications, Sj}ecial Provisions. Plans, specifications and special provisions designated by
Mn/DOT as State Project No. 6280-308 (T.H. 35E=390) are on file in the office of the Commissioner of
Transportation at St. Paul, Minnesota, and incorporated into this Agreement by reference. ("Project Plans')

1.5.. Exhibits. Preliminary Schedule "I" is on file in the office of the Mn/DNR Administrator and incorporated
into this Agreement by reference.

2. Construction by Ma/DOT

2.1. Contract Award. Mn/DOT will advertise for b1ds and award a construction contract to the lowest
responsible bidder according to the Project Plans,

2.2. Direction, Supervision and Inspection of Construction.

A. Supervision and Inspection by Mn/DOT. Mu/DOT will direct and supervise all construo’uon activities
performed under the construction contract, and perform all construction engineering and inspection
functions in connection with the contract construction. All contract construction will be performed
according to the Project Plans:

B. Inspection by Mn/DNR. Mn/DNR participation construction covered under this Agreement will be open
to inspection by Mi/DNR. If the Mn/DNR believes Mn/DNR palnclpatlon construction covered under
this Agreement hasnot been properly performed or that the construction is defective; the M/DNR will
inform the Mn/DOT District Engineer's authorized representative in writing of those defects. Any .
recommendations made by the Mo/DNR are not binding on Muo/DOT. Mn/DOT will have the exclusive
right to determine whether Min/DOT's contractor has satisfactorily performed Mn/DNR partlclpatlon
construction covered under this Agreement,

2.3, Plan Changes, Addifional Construction, Etc.

A, Mn/DOT will make changes in the Project Plans and contract construction, which may include Mn/DNR
participation construction covered under this Agreement, and will enter into any necessary addenda,
change orders and supplemental agreements with Mo/DOT's contractor that are necessary to cause the
contract construction to be performed and completed in a satisfactory manner. Mn/DOT District
Engineer's authorized representative will inform the appropriate Mn/DNR official of any proposed

. addenda, change orders and supplemental agreements to the construction contract that will affect the
Mu/DNR participation construction covered under this Agreement.

B. Mn/DNR may request additional worlk or changes to the work in the plans as part of the construction
contract. Such request will be made by an exchange of letter(s) with Mo/DOT. If Mn/DOT determines
that the requested additional work or plan changes are necessary or desirable and can be accommodated
without undue disruption to the project, Min/DOT will cause the additional work or plan changes to be
made.

2.4, Satisfactory Completion of Contract. Mn/DOT will perform all other acts and functions necessary to cause
‘the construction contract to be completed in a satisfactory manner. Acceptance by Mn/DOT of the
completed contract construction will be final, binding and conclusive upon Mn/DNR as to the satisfactory
completion of the contract construction.
2.5. Permits

A. Limited Use Permit. The Mn/DNR will obtain, through the District's Right of Way Area Manager, a
Limited Use Permit to cover the Mn/DNR's liability and maintenance responsibilities of Gateway trail
extension south of Cayuga St. to be constructed upon Mn/DOT right-of-way.

3. Maintenance by the Mn/DNR. )
Upon completion of the project, the Mn/DNR will provide the following without cost or expense to Mn/DOT:
D
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© 3.1. Bikeways/Multi-use Trails. Upon completion of the multi-use Gateway Trail w1thm the T.H. right-of-way
and on Mn/DOT bridges construction to be performed under the construction contract, the DNR shall ‘
provide for the proper maintenance of the multi-use Gateway Trail and all of the facilities a part thereof, in
accordance with the future Limited Use Permit without cost or expense the M/DOT. The DNR agrees to
execute the Limited Use Permit within one year of executing this-Agreement. :

-3.2. Future Responsibilities. Upon completion of the Gateway Trail construction, the Mn/DNR will accept full
and total responsibility and all obligations and labilities arising out of or by reason of the use, operation,
maintenance, repair and reconstruction of Gateway Trail and all of the facilities constructed as part of this
Agreement, without cost or expense to the Mn/DOT.

4. Basis of Mn/DNR Cost

4.1. SCHEDULE "I". The Preliminary SCHEDULE "I" includes all anticipated Mn/DNR participation
construction items and the construction engineering cost share covered nnder this Agreement, and is based
on engineex's estimated unit prices.

4.2. Mn/DNR Participation Construction. Mn/DNR will participate in the following at the percentages
indicated. The construction includes the Mo/DNR's propomonate share of item costs for mobilization and
traffic control.”

A. 20 Percent will be the Mn/DNR’s rate of cost participation in all of the Gateway Trail bikewayé and
multi-use trails construction. The construction includes, but is not limited to, those construction items
tabulated-on Sheet No. 2 of the Pr eliminary SCHEDULE "I".

‘4.3, Construction Engineering Costs. The Mi/DNR will pay a construction engineering chax‘ge equalto 8
percent of the total Mn/DNR participation construction covered under this Agreement.

4,4. Plan Changes, Additional Construction, Etc. The Mn/DNR will share in the costs of construction contract
addenda, change orders and supplemental agreements that are necessary to complete the Mn/DNR
participation construction covered under this Agreement including any Mn/DNR requested additional work
and plan changes.

The Mo/DOT reserves the right to invoice the Mn/DNR for the cost of any additional Mn/DNR requested
* work and plan changes, construction contract addenda, change orders and supplemental agreements, and
associated construction engineering before the completion of the contract construction.

5. Mu/DNR Cost and Payment by Mn/DNR

5.1. Mn/DNR Cost. $187,797.99 is the Mn/DNR's estimated share of the costs of the contract construction and
the 8 percent construction engineering cost share as shown in the Preliminary SCHEDULE "I". The
Preliminary SCHEDULE "I" was prepared using estimated quantities and unit prices, and may include any-
credits or lump sum costs, Upon award of the construction contract, Mn/DOT will prepare a Revised
SCHEDULE "I" based on construction contract nnit prices.

§.2. Conditions of Payment. M/DNR will pay Mo/DOT the full and complete lump sum amount, as shown in
the Revised SCHEDULE "I", after the following conditions have been met:

A. Execution of this Agreement and transmittal to the Mn/DNR, meludmg a copy of the Revised
SCHEDULE "I".

B. The Mw/DNR's receipt of a written request from the Mn/DOT for the advancement of funds.
5.3. Final Payment, Additional Mn/DNR Requested Work

Upon completion of all contract construction and upon computation of the final amount due Mn/DQT's
contractor and only if additional work has been requested under Article 2.3.B of this Agreement, Mn/DOT
will prepare a Final SCHEDULE "I" and submit a copy to. the M/DNR. The Final SCHEDULE "I" will be
based on final quantities of any additional Mn/DNR requested participation construction items and the

3.
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construction engineering cost share due to additional requested work. The computation by Mo/DOT of the
amount due from the Mn/DNR will be final, binding and conclusive.

Authorized Representatlves

" Each party s Authorized Representative is responsible for administering this Agreement and i is authorized to give

9'

10.

and receive any notice or demand required or penmtted by this Agreement.
6.1. Mn/DOT's Authorized Representative will be:

Name/Title: Maryanne Kelly-Sonnek, Municipal Agreements Engineer (or successor)
Address: 395 John Ireland Boulevard, Mailstop 682, St. Paul, MN 55155
Telephone:  (651)366-4634

Fax: (651) 366-4769

E-Mail: maryanne.kellysonnek@state.mn.us

6.2. Mun/DNR's Authorized Representative will be:

Name/Title: Kent Skaar, Mn/DNR Division of Parks & Trails - (ot successor)
Address: Muw/DNR, 500 Lafayette Road, St. Paul, MN 55155
Telephone:  (651)259-5636

Assignment; Amendments; Wawer, Contract Complete

7.1 Asszgnment Neither party may assign or transfer any rights or obligations under ﬂus Agreement without the
prior consent of the other party and a written assignment agreement, executed and approved by the. same
parties who executed and approved this Agreement, or their successors in office.

7.2. Amendments. Any amendment to this Agreement must be in writing and will not be-effective until it has
been executed and approved by the same parties who executed and approved the original Agreement, or
their successors in office.

'7.3. Waiver. If a party-fails to enforce any provision of this Agreement, that failure does not waive the provision

or the party’s right to subsequently enforce it.

7.4. Contract Complete. This Agreement contains all prior negotiations and agreements between Mn/DOT and
the Mn/DNR. No other understanding regarding this Agreement, whether written or oral, may be used to
bind either party. - .

Liability; Werker Compensation Claiims

8.1. Bach party is respoilsible for its own acts, omissions and the results thereof to the extent authorized by law
and will not be responsible for the acts and omissions of others and the results thereof. Minnesota Statutes
§ 3.736 and other applicable law govern Hability of the parties.

8.2. Eaéh party is responsible for its own employees for any claims arising under the Workers Compensation
Act,

Nondiscximination

Provisions of Minnesota Statutes § 181.59 and of any applicable law relating to civil rights and discrimination are
considered part of this Agreement. :

Mu/DOT Audits

Under Minnesota Statutes § 16C.05, subdivision 5, Mn/DNR’s books, records, documents, and accounting
procedures and practices relevant fo this Agreement are subject to examination by Mun/DOT and the My/DOT
Auditor or Legislative Auditor, as appropriate, for a minimum of six years from the end of this Agreement.
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11. Government Data Practices

12.

13.

14

B

The Mn/DNR and Mn/DOT must comply with the Minnesota Government Data Practices Act, Minnesota Statutes
Chapter 13, as it applies to all data provided under this Agreement, and as it applies to all data created, collected,
received, stored, used, maintained, or disseminated by the Mo/DNR under this Agreement. The civil remedies of
Minmesota Statutes §13.08 apply to the release of the data referred to in this clause by either the Mn/DNR or
Mn/DOT. :

Governing Law; Jurisdiction; Venue

Minnesota law governs the validity, interpretation and enforcement of this Agreement. Venue for all legal
proceedings arising out of this Agreement, or its breach, must be in the appropriate state or federal court with
competent jurisdiction in Ramsey County, Minnesota.

Termination; Suspension -
13.1. By Muinal Agreement. This Agreement may be termivated by mutual agreement of the parties.

13.2. Termination for Insufficient Funding. Mu/DOT may 1mmed1ately terminate this Agreement if it does not
obtain finding from the Minnesota Legislature, or other funding source; or if funding cannot be continued at a
level sufficient to allow for the performance of contract construction under the Project, Termination must be
by written or fax notice to the M/DNR.

13.3. Suspension. In the event of a total or partial government shutdown, Mw/DOT may suspend this Agreement
and all work, activities and performance of work authorizeéd through this Agreement.

Force Majeure

Neither party will be responsible to the other fora failure to perform under this Agre'ement (or a delay in

_ performance), if such failure or delay is due to a force majeure event. A force majeure event is an event beyond a

party’s reasonable control, mcludmg but not limited to, unusually severe weather, fire, floods, other acts of God,
labor dlsputes acts of war or terrorism, or public health emergencies.

[The remainder of this page has been. 1ntent1ona11y leﬁ blank]

Exhibit C
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DNR ENCUMBRANCE VERIFICATION DEPARTMENT OF TRANSPORTATION -
Individual certifies that funds have been encumbered as ' ' _
required by Minnesota Statutes § 16A.15 and 16C.05.
' ' - Recommended for Approval:

Signed: ﬂ(a AN @(/KQV By: W@

_ . (District Engineer)
v DA C 2010 - e yofrpfie
: L7
SWIFT Purchase Order No. «3 - (;L g 70\3 Approved; )
Co . By: ) k
DEPARTMENT OF NATURAL RESOURCES o \’\’Eg;-a;%eji\‘g?jmgmeeﬂ
The undersigned cexrtify that they have lawfully executed
this contract on behalf of the Governmental Unit as Date: NV WL
required by applicable charter provisions, resolutions or
ordinances.

Recommended for Approval: ’ . ‘ o
~-COMMISSIONER-OF-ADMINISTRATION
Mn/DOT Contract Management

By:A g‘éw‘r’ Habe-

Title:  Sovoe Viive s Hlvdle Divise, B %/) . :
‘ / - (With delegated authority)

* Approved: ’ Date: i~ 23 Y2
o b

Title: qu,}au)n? D\'rec,)foq forks 4 Tratls 1Division

Date: W -l

1
17 "c\m»

INCLUDE COPY OF RESOULUTION APPROVING THE AGREEMENT AND AUTﬁORIZING ITS
EXECUTION.

MK




$.P. 6280-308 (T.H. 358=390) o - - i T preliminay: Augustm 2012
S. AP 062-633-004 o o R ]
NN SAP 164- 137- 008 e .
SAP 164-G20-122 N _ N n ~ R
) _$~A*Pml64 '788-013 e o o
_S.AP. 164—267—-004_ o _ e L )
_ Fed. Proj. HPP-HPPH-HPPS-BRIM-IM 6213 (094) ____ -
. Gradmg, b1tum1nous and concrete sﬁ;fééiﬁg;"retalmng walls signals, lighting, ADA Jmprovements and bridges No S __ : T T
62608, 62609 62610 62856 62918 62919, 62920, 62921 62924 62925 and 62926 construction to start approxxmately - ~ e
15 December, 2012 under S_ta_tg Contract No - w1th e e ~
located on T H. 35}3 from 580 south of Umver51ty Ave 10 760" north of Maryland Ave. L L o _
o T " Mu/DNR COST PARTICIPATION . T
} ) B __M — F;o;ﬁygﬂeetNo 2 o 13?,79’7.99 o -l ) -
B A CsispagTee |
T T Tl Gty Gost - 7 ¢ L Smi o f T - B
5 . B o (1) Amount t;f—;cix;agé;};a;ﬁent as described in Article 5 of the agreement (Estimated amount) B T _ __ -

Data is considered Non-public prior to project award.




G, -
(1) 20% DNR —
U TEEMC COST
9360501 | TP 6 12.5 WEARING COURSE MIX (3,0) o TON 671.00 | s252|  7,04818
2211.503 | AGGREGATE BASE (CV) CLASS 5 ) CUYD 440.00 19.80 |/ 174240
" 2360501 | TYPE SP 12.5 WEARING COURSE MIX (3,C) @) _TON 336.00 53001 356160
| 2211503 | AGGREGATE BASE (CV) CLASS 6 @) CUYD 283.00 18.60 1,052.76
"2521501 | 4" CONCRETE WALK 3) SQFT _ 295000 | 3.43 " 2,023.70
2211503 | AGGREGATE BASE (CV) CLASS 5 3 T CUYD _54.60 15.80 21622
2563601 | TRAFFIC CONTROL LS - 0.002 4,000,000.00 _8,000.00
2021501 | MOBILIZATION LS 0.002 4,800,000.00 9,600.00
Tl BwmGENO.62610 7 @y |TBRTOTAL | 0.036 | 3,906,727.00 140,642.17
""""" - B - - __" - - Subtotal _ 3173,887.03
_ s Mn/DOT CONSTRUCTION ENGINEERING LUMP SUM $13,910.96
, - — o TTTToTAL T TTSIE sy
T - 100% MDNR $187,797.99 _”__ N T
| woTBs____~~ ~—— — ) .
T (1) - 20% OF TRAIL, COSTS BETWEEN CAYUGA STREET AND UNIVERSITY AVENUE (NOT ON BRIDGE) B
| (2)220% OF ROAD CONSTRUCTION COSTS ON L'ORIENT BETWEEN A PT 300 FT NORTH OF ARCH STREET AND UNIVERSITY AVE _‘_
| (3)-20% OF SIDEWALK RECONSTRUCTION ON L'ORIENT BETWEEN 4 PT 300 FT NORTH OF ARCH STREET AND UNIVERSITY AVE -
. (4)-20% OF 12/ TRATL ON BRIDGE 62610 (4272 SQ FT/23350 SQ FT BRIDGE X 02 S S

Data is

considered Non-public prior to project award.




m DEPARTMENT OF
TRANSPORTATION
MnDOT Contract Number: 1028184 W16

STATE OF MINNESOTA
WORK ORDER UNDER
MASTER PARTNERSHIP CONTRACT

State Project (SP) Number: N/A
Trunk Highway (TH) Number: 65
Project Description: DNR — Mussel taking permit, TH 65 Mississippi River Bridge project

This Work Order Contract is issued under the authority of State of Minnesota, Department of Transportation (MnDOT)
Master Partnership Contract No. 1028184 between the state of Minnesota acting through its Commissioner of
Transportation (“State”) and Minnesota Department of Natural Resources (DNR) “DNR" and is subject to all applicable
provisions and covenants of that Contract which are incorporated herein by reference.

Work Order Contract

1. Term of Work Order Contract; Incorporation of Exhibits

1.1. Effective date: This Work Order Contract will be effective on the date that all required signatures are
obtained by State, pursuant to Minnesota Statutes Section 16C.05, subdivision 2. DNR must not begin
work under this Contract until ALL required signatures have been obtained and DNR has been notified in
writing to begin such work by MnDOT'’s Authorized Representative.

1.2. Expiration date: This Work Order Contract will expire on June 30, 2022, or when all obligations have
been satisfactorily fulfilled, whichever occurs first.

1.3. Exhibits: Exhibits A through C are attached and incorporated into this Work Order Contract.

2. Nature of Work
2.1. X the blanks below to indicate the nature of the work to be performed. See Article 3. Services Requiring
a Work Order Contract, of the Master Partnership Contract for applicable definitions.

[ x] Contract Administration

[_] Emergency Services

[__1 Professional/Technical Services
[ ] Roadway Maintenance

3. Scope of Work
3.1. DNR will perform services under this Work Order summarized generally as follows:

In lieu of relocating the Minnesota mussels, MnDOT will provide DNR with compensatory mitigation
costs for taking of the mussels from the Mississippi River, in the proposed 3™ Avenue Bridge work area
described as follows:

e Estimated compensable impact area of 13.73 acres,

o 1.88 acres of the estimated impact area is exempt from compensation as it is part of the official
Mississippi River navigational channel as designated by the Unites States Army Corps of Engineers
and the United States Coast Guard. The official navigation channel is subject to river bottom impacts
such as dredging at any time to maintain navigational traffic. The 4.2 acre measurement is based on
an approximate 300’ wide maintained channel width.

e Net 11.85 acres of impact (outside the maintained navigational channel)

IA Payable Work Order — Lump Sum 1
Updated 10/03/2018
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3.2 DNR agrees to use the compensatory mitigation funds provided under this contract to support research,
propagation, restoration, education or other management activities contributing to the recover and
eventual delisting of endangered and threatened mussel species with the Mississippi River inMinnesota.

3.3 DNR will issue a permit, as set forth in Exhibit B, to MnDOT authorizing MnDOT to take an unlimited
number of endangered and threated, and non-listed mussels at the site of the proposed project in
accordance with the terms of such permit. If MnDOT complies with the terms of such permit, and the
terms of this contract, DNR releases and waives any claim, fine, or other fee or sanctions against MnDOT
with respect to the taking of such mussels.

Items provided or completed by the Parties
4.1. The following will be provided or completed by MnDOT as set forth in Exhibit B:

e A permit application for endangered and/or threatened species takings as required by DNR.
e A map depicting the proposed Trunk Highway (TH) 65 Mississippi River Bridge project

Consideration of Payment

5.1. MnDOT will pay DNR a lump sum, prior to commencing any bridge work that will result in the taking of
endangered or threatened species at the site of the proposed project, after execution of the contract
and issuance of the Threatened and Endangered Species Takings Permit. DNR’s mitigation cost is being
compensated as follows:
Estimated mussel mitigation cost of $21,577.00/acre, for 13.73 acres of compensable impact

5.2. DNR will submit invoices for payment in accordance with the following schedule: one-time payment.

5.3. MnDOT’s total obligation for all compensation and reimbursements to DNR is $296,250.00.

Terms of Payment

6.1. MnDOT will promptly pay all valid obligations under this work order contract as required by Minnesota
Statutes §16A.124.

6.2 DNR must submit invoice electronically for payment, using the format set forth in Exhibit C. DNR will
submit an invoice, for a one-time payment, prior to commencing any bridge work.

6.3 DNR must submit the signed invoice for review and payment to MnDOT’s Metro District’s Finance

section at MetroWEAccountsPayable.DOT@state.mn.us. If DNR cannot support electronic submission of
the invoice package, DNR must contact MnDOT’s Authorized Representative for possible alternatives.

Authorized Representatives
7.2 The State’s Project Manager, for this Work Order is:

Name/Title: Christian Hoberg, P.E., or his successor
MnDOT: Operations/Metro District/Area Manager
Street Address: 1500 West County Road B2

City State Zip: Roseville, Minnesota 55113

Telephone: 651 234-7720

Email: Christian.Hoberg@state.mn.us

The State’s Project Manager is responsible for overseeing the State’s fulfillment of its obligations under
this Work Order, reviewing, providing and approving invoices, resolving disputes related to this Work
Order, and for giving or receiving any notices required or permitted by this Work Order.

7.3 The State’s Authorized Representative for this Work Order is:
Name/Title: Julie Fiereck, Consultant Coordinator, or her successor
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MnDOT: Operations/Metro District/Consultant Administration
Street Address: 1500 West County Road B2

City State Zip: Roseville, Minnesota 55113

Telephone: 651 234-7685

Email: Julie.Fiereck@state.mn.us

MnDOT’s Authorized Representative, or her successor, will monitor Contractor’s performance and has
the authority to accept or reject the services provided under this contract.

The DNR’s Project Manager for this Work Order is:

Name/Title: Kim Montgomery, or her successor

Name of Agency: Minnesota Department of Natural Resources (DNR)
Street Address: 500 Lafayette Road, Box 25

City State Zip: St. Paul, Minnesota 55155

Telephone: 651 259-5567

Email: Kim.Montgomery@state.mn.us

The DNR’s Project Manager for this Work Order is responsible for overseeing the DNR'’s fulfillment of its
obligations under this Work Order, reviewing and approving invoices, resolving disputes related to this
Work Order, and for giving or receiving any notices required or permitted by this Work Order.

8 Termination

8.2

8.3

Termination by the State or DNR. The DNR, the State or the Commissioner of Administration may cancel
this Work Order at any time, with or without cause, upon 30 days’ written notice to the other Party.
Upon termination, the State will be entitled to payment, determined on a pro rata basis, for services
satisfactorily performed.

Termination for Insufficient Funding. If the State is the DNR, The State may immediately terminate this
Work Order if it does not obtain funding from the Minnesota Legislature, or other funding source; or if
funding cannot be continued at a level sufficient to allow for the payment of the services covered here.
Termination must be by written or fax notice to the DNR. The State is not obligated to pay for any
services that are provided after notice and effective date of termination. However, the DNR will be
entitled to payment, determined on a pro rata basis, for services satisfactorily performed to the extent
that funds are available. The State will not be assessed any penalty if the Work Order is terminated
because of the decision of the Minnesota Legislature, or other funding source, not to appropriate funds.
The State must provide the DNR notice of the lack of funding within a reasonable time of the State’s
receiving that notice.

9 Additional Provisions

9.2

None.

The balance of this page is intentionally left blank
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MnDOT Contract Number: 1028184 W16

EXHIBIT A —STANDARD TERMS

STANDARD TERMS FOR CONSTRUCTION ADMINISTRATION

1.

10.

11.

12.
13.

14.

15.

16.

[If not provided by State,] the DNR will prepare plans and special provisions in conformance with geometric
design standards for trunk highway plans as described in the current versions of MnDOT Manuals, available from
the District Office or the MnDOT web site.

The DNR will prepare the proposal for highway construction for the construction contract, which will include any
provisions supplied by the State, and any provisions required by Minnesota law and applicable Federal laws and
regulations.

The DNR will prepare and publish the bid solicitation for the project(s) as required by state laws. The solicitation
will state where the proposals, plans, and specifications are available for the inspection of prospective bidders,
and where the DNR will receive the sealed bids.

The DNR will solicit for bids after obtaining written notification from the State that the plans and special
provisions have been approved.

The DNR will prepare and sell the plan and proposal packages and prepare and distribute any addenda, if
needed.

The DNR may include other work in the construction contract.

The DNR will receive and open bids.

After the bids are opened, the DNR will consider the bids and will award the bid to the lowest responsible bidder
or best value proposer, as required or permitted by Minnesota law and subject to the concurrence of the State,
or the DNR may reject all bids.

The DNR will, within 7 days of opening bids for the construction contract, submit to MnDOT'’s District Engineer a
copy of the low bid and an abstract of all bids together with the DNR’s request for concurrence by the State in
the award of the construction contract. The DNR will not award the construction contract until the State advises
the DNR in writing of its concurrence therein.

The DNR may reject, and the State may require the DNR to reject, any or all bids for the construction contract.
The party rejecting or requiring the rejection of bids must provide the other party written notice of that
rejection or requirement for rejection no later than 30 days after opening bids. Upon the rejection of all bids
pursuant to this section, a party may request, in writing, that the bidding process be repeated. Upon the other
party’s written approval of such request, the DNR will repeat the bidding process in a reasonable period of time,
without additional cost or expense to the State. The DNR may also elect to eliminate the State’s work from the
contract, and proceed to award the contract for just the DNR’s own work.

The DNR will prepare and execute a construction contract with the lowest responsible bidder (or the best value
proposer if allowed by law) in accordance with the special provisions and the latest edition of MnDOT’s Standard
Specifications for Construction and all amendments thereto.

The DNR will give the State five days’ notice of its intention to start the contract construction.

The Project(s) will be constructed in accordance with plans, special provisions, and standard specifications of
each Project. The standard specifications will be the latest edition of MnDOT Standard Specifications for
Highway Construction, and all amendments thereto. The plans, special provisions, and standard specifications
will be on file at the DNR’s Office. The plans, special provisions, and specifications are incorporated into this
Contract by reference as though fully set forth herein.

The DNR will furnish the personnel, services, supplies, and equipment necessary to properly supervise, inspect,
and document the work for the Project(s). The services of the DNR to be performed hereunder may not be
assigned, sublet, or transferred unless approved in writing by the State. This written consent will in no way
relieve the DNR from its primary responsibility for performance of the work.

The DNR will document quantities in accordance with the guidelines set forth in the MnDOT Contract
Administration Manual Sections 410 and 420 (including amendments and successors of those sections) in effect
at the time the work is performed.

The DNR will test materials in accordance with the MnDOT Schedule of Materials Control in effect at the time
each Project was let. The DNR will notify the State when work is in progress on the Project(s) that requires
observation by the Independent Assurance Inspector as required by the Independent Assurance Schedule.
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17.

18.

19.

20.

21.

22.

23.

MnDOT Contract Number: 1028184 W16

The DNR will cause the contract construction to be started and completed in accordance with the time schedule
in the construction contract special provisions. The completion date for the contract construction may be
extended, by an exchange of letters between the Project Engineer and the State’s Engineer (or the Engineer’s
authorized representative), for unavoidable delays encountered in the performance thereof.

The DNR may make changes in the plans or the character of the work, as may be necessary to complete the
Project(s), and may enter into supplemental Contract(s). All changes in the plans, specifications, or special
provisions for the State’s cost participation for construction covered under this Work order and all addenda,
change orders and supplemental agreements entered into by the DNR for the State’s cost participation
construction covered under this Work Order must be approved by the State’s Engineer (or the Engineer’s
authorized representative) prior to performance of the work. Failure to obtain such approval may result in such
costs being disallowed for reimbursement.

The DNR will prepare partial estimates in accordance with the terms of the construction contract for the
Project(s). The Project Engineer will certify each partial estimate. Following certification of the partial estimate,
the DNR will make partial payments in accordance with the terms of the construction contract for the Project(s).
If the DNR is the DNR for any trunk highway projects affecting utilities, the DNR will coordinate with the State’s
Utilities Office. The DNR will provide a signed “Utility Certification Checklist” in accordance with the current
MnDOT Technical Memorandum.

The DNR will prepare all required reports and keep records as required by this Work Order.

Upon completion of the Project(s), the Project Engineer will determine whether the work will be accepted, and
request final inspection by the State’s project manager.

Upon completion of the Project(s), the DNR will prepare a final estimate in accordance with the terms of the
construction contract for the Project(s). The Project Engineer will certify the final estimate. Following
certification of the final costs, the DNR will make the final payment in accordance with the terms of the
construction contract for the Project(s).

The balance of this page is intentionally left blank
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STATE OF MINNESOTA Exhibit B
m‘ DEPARTMENT OF NATURAL RESOURCES
DIVISION OF ECOLOGICAL AND WATER RESOURCES
DEPARTMENT OF 500 LAFAYETTE ROAD, BOX 25
NATURAL RESOURCES °
ST. PAUL, MN 55155

SPECIAL PERMIT NO. 28531
(Taking of mussels, including endangered and/or threatened species)
March 23, 2020

TO WHOM IT MAY CONCERN:

Under the authority of Minn. Statutes, Section 84.0895 and Minn. Rules, Parts 6212.1800-2100, and
informed by the accompanying Findings of Fact and Decision Rationale, permission is hereby granted to:

Christian Hoberg

Metro West Area Engineer

Minnesota Department of Transportation
1500 West County Road B2

Roseville, MN 55113

and his agents, employees, and contractors, to take an unlimited number of state-endangered and state-
threatened mussels, incidental to the renovation of the Trunk Highway 65 Mississippi River Bridge,
Hennepin County, MN, subject to the following conditions:

1. Permitted take of endangered and threatened mussels is limited to the 11.85 acre area of disturbance
as depicted in the attached graphics. Any additional taking of endangered or threatened species is
beyond the authority of this permit and may only be conducted under the authority of a separate
permit.

2. Compensatory mitigation for this taking totals two hundred ninety six thousand two hundred fifty
dollars ($296,250), which will be provided to the Minnesota Department of Natural Resources,
pursuant to Minn. Statutes, 84.085 subd. 1., for the purpose of funding research, education,
propagation, restoration, and/or management activities contributing to the recovery and eventual
delisting of endangered and threatened mussel species in Minnesota.

3. This permit is effective indefinitely upon receipt of a countersigned copy of this permit and the
mitigation payment by the DNR. Receipt by the DNR will be confirmed by email.

S 3/27/2020

Jess Richards, Assistant Commissioner Date

I hereby certify that I have read, understand, and accept the provision of this permit and understand
that this permit is not valid unless it is signed by me.
d by

Christian
Hoberg 050500
Christian Hoberg, Permittee Date
C: Richard J. Baker, Endangered Species Coordinator, Div. Ecological and Water Resources

Dan Lais, Regional Manager, Div. Ecological and Water Resources

Peter Leete, Transportation Hydrologist, Div. Ecological and Water Resources

Lisa Joyal, Endangered Species Review Coordinator, Div. Ecological and Water Resources
Jason Peterson, Regional Manager, Div. Enforcement

Mike Davis, Malacologist, Div. Ecological and Water Resources

Erica Hoaglund, Nongame Specialist, Div. Ecological and Water Resources

Chris Smith, Department of Transportation

Elizabeth Brown, Department of Transportation

Permit Clerk, Div. Fish and Wildlife
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MNDNR Special Permit No. 28531
Permittee: Hoberg

Area in which taking is permitted indicated by white outlines
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MnDOT Contract No. 1028184 W16

Exhibit C
Invoice
Invoice No.
Estimated completion: %
Final Invoice? ] Yes [ ] No

Invoice Instructions:
Contractor must:
1. Complete the invoice and, if applicable, the progress report, in their entirety
2. Sign the invoice and progress report
3. Attach supporting documentation
4. Scan the entire invoice package®, in the following order:

a. Completed, Signed Invoice Form

b. Completed, Signed Progress Report Form (if applicable)

¢. Supporting Documentation

Note: Whenever possible, convert landscape pages to portrait pages and optimize the document to decrease the size.
5. E-mail the invoice package, in .pdf, to MetroWEAccountsPayable. DOT @state.mn.us
MnDOT Contract No. 1028184 W16 Billing Period: From
Contract Expiration Date: June 30, 2022 Invoice Date:
SP Number: N/A TH Number: 65
Total Total Amount Billed
Contract Billing Previously This
Amount to Date Billed Invoice
1. Lump sum amount: $296,250.00
Net earnings totals: $296,250.00

Total Amount Due This Invoice:

Contractor: Complete this table when submitting an
invoice for payment
Source Total Amount Billed This
Type Billing to Previously Invoice
Date Billed
1072
Total**

**must match net earnings totals above

I certify that the statements contained on this invoice, and
its supporting documents, are true and accurate and that [
have not knowingly made a false or fraudulent claim, or
used a false or fraudulent record in connection with this
Invoice. I understand that this invoice is subject to audit.

Contractor: Department of Natural Resources

Signature:

Print Name:

Title:

*If you are unable to support electronic submission of Invoices, you must contact the Authorized Representative for possible alternatives.

(updated 1/15/2015)
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mtz:‘ DEPARTMENT OF : MnDOT Contract # 1028663
& TRANSPORTATION MNDNR Contract # /& 736D

v

R

PARTNERSHIP AGREEMENT BETWEEN
MINNESOTA DEPARTVENT OF TRANSPORTATON

AND
MINNESOTA DEPARTMENT OF NATURAL RESOURCES
‘ FOR
MAINTENANCE AT GRAND PORTAGE STATE PARK / REST ARTA
AND

CUSTODIAL SERVICES AT MOUNT JOSEPHINE WAYSIDE

This Agreement is between the Minnesota Department of Transportation (“MnDOT”) and the Minnesota Department of
Natural Resources (“DNR”) ’
Recitals
1. Under Minnesota Statutes Section 174,02, subdivision 6, the Commissioner of Transportation may enter into
agreements with governmental or nongovernmental entities for research and experimentation, for sharing
facilities, equipment, staff, or other means of providing transportation-related services; or for other cooperative

programs that promote efficiencies in providing governmental services or that further the development of
innovation in transportation for the benefit of the citizens of Minnesota; and ,

The parties have jointly constructed the Grand Portage Visitor Center and Rest Area under previous contract and
agreement; and ;

3. The parties wish to cooperatively provide maintenance at the Grand Portage State Park Visitor Center/ Rest Area;
and

4. The parties wish to cooperatively provide custodial service at the Mount Josephine Wayside; and

[

Both parties are willing to enter this Agreement to set forth their respective rights and duties,
' Agreemeﬁt
1 Term of Agreement; Exhibits
11 Effective date. This Agreement will be effective upon execution and approval by the appropriate MoDOT
and DNR cfficials pursuant to Minnesota law.

1.2 Expiration date. This Agreement will expire on June 30, 2022, unless terminated earlier pursuant to
Article 6,

L3 Exhibits. Exhibit A is attached and incorporated into this agreement.

2. Scope of Work and Responsibilities of Each Party. The responsibilities of each Party for maintenance of the -
Grand Portage Rest Area and Mount Josephine Wayside are defined in Exhibit A =Maintenance and Custodial

Services,
3. Authorized Representatives

3.1 General Responsibility. Each party’s Authorized Representative is responsible for administering this
Agreement and is authorized to give and receive any notice required or permitted under this Agreement.

32 MnDOT’s Authorized Representative is
Name: Perry Collins or his successor. -
Title: Maintenance Operations Engineer
MnDOT —~ District 1
Address: 1123 Mesaba Avenue, MS-010, Duluth, MN 55811
Telephone Number: 218-725-2827 .

Grand Portage/Mt. Josephine Partnarship Agreement 4/28/2017
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MnDOT Contract # 1028663
MNDNR Contract # 271500

Email Address: perry.collins@state. mn.us

DNR ‘s Authorized Representative is:
Namée; Christa Maxwell or her snceessor,
Title: District Supervisor (Region 2, D4)
Minnesota DNR
Billing Address: Same as below ‘
Street Address: 1568 Highway 2, Two Harbors, MN 55616
Telephone Number: 218-834-1433
Email Address: chtista.maxwell@state.mn.us

4. Consideration and Payment

4.1

42

43

4.4

45

4.6

Liability

MnDOT will perform the work identified in Section 1.1 of Exhibit A without reimbursement from DNR.
DNR will perform the work identified in Section 1,2 of Exhibit A without reimbursement from MnDOT,

MnDOT will make an annual payment to the DNR for the custodial services covered by this Agreement,
as provided in Sections 3.2 and 4.2 of Exhibit A. The annual payment may be prorated and paid at
different intervals if approved by the Operations Task Force,

Sections 2, 5, 6,7 and § of Exhibit A provide for allocation of certain expenses between the parties. The
Operations Task Force will be responsible for balancing the reimbursement amounts and making an
annual assessment to the party owing the net reimbursement obligation, This allocation and assessment
may happen on a more frequent basis if approved by the Operations Task Force, It is anticipated that
MnDOT will generally owe reimbursements to the DNR under this Agreement.

The party owed the net reimbursement will create and enter an inyoice in SWIFT, The party owing the
payment using the bilateral netting process in SWIFT,

he 152 will not exceed $57,400.00 per yebr,

MnDOT?s total obligation for FY 2018 through FY 2022 will not exceed $287,000.00.
The obligations of the parties under this Agreement are subject to the appropriation and encumbrance of
funds for such purposes as required by applicable law.

Each party will be responsible for its own acts and omissions and the results thereof, to the extent permitted by
Minnesota Statutes §3.736 and other applicable law.

Termination: This Agreement may be terminated by mutual agreement of the parties.

Amendments: This Agreement may be amended by mutual agreement of the parties,

[The remainder of this page has been intentionally left blank,]
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DEPARTMENT OF NATURAL RESOURCES
The DNR certifies that the appropriate person(s)
have executed the contract on behalf of the DNR as
required by applicable articles, bylaws, resolutions
or ordmances

(o) S D

N LT Al I

Date __4;" Zé /7

MNDOT ENCUMBRANCE VERIFICATION
The individual certifies funds have been
encumbered as rcquued by Minn, Stat, 16A.15 and
16C.05

SO N

&\Y&v&s &3

Date;

SWIFT
Contract #

sl >

SWIFT
Purchase

Order # 2000 AR R

1028663
1A2%050

MnDOT Contract #
MNDNR Contract #

COMMISSIONER OF TRANSPORTATION

By: ‘l\m S
SN

Title: i\a‘r\k:u;\;“\ Bi»m,b:\ -~ D?v‘

Date Cl29 1\

MnDOT CONTRACT MANAGEMENT

Z

By: ,
o

i\

Lﬁgp \(bf\
Q \/\

\9"% Q,J,
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Exhibit A

1. Parking lot and Access Road Maintenance during Snow Events

1.1. MnDOT Responsibilities, MnDOT will:

1.1.1.As appropriate, MuDOT plows will pass through the visitor center/rest area and parking lots but
will not clear lots entirely, '

1.1.2.Give priority to clearing Trunk Highway 61before visitor center/rest avea and parking lots,

1,1.3. When TH 61 is clear, MoDOT will completely plow the visitor center/rest area parking lots.
1.2. DNR Responsibilities. DNR will:
1.2.1.Maintain both parking lots with a quick mounted plow until MnDOT can return flom clearing
TH6L.

1.2.2.Assist on an as needed basis, to open the access road and parking lots when MnDOT plows are
not available. '

1.2.3. Assist with plowing areas of the parking lots that are difficult to reach with MnDOT trucks.

1.3. DNR understands snow removal and ice control on TH 61 must take priority over the access road to
the visitor center/rest area and parking lots.

2. Parking Lot and Access Road Maintenance; Lighting Facilities

2.1, MnDOT will provide for the maintenance of the parking lots and the access road and all of the
facilities a part thereof, including the lighting facilities,

2.2. MaDOT will provide for 100% of the cost of all routine maintenance and repair of the parking lots
and access roads which cost $1,000.00 or less per incident. .

2.3. If a parking lot or access road maintenance or repair incident exceeds $1,000.00, DNR will be
responsible for 50% of the cost of the incident and MnDOT will be responsible for the remaining 50%
of the cost,

2.4, MnDOT will consult with DNR before undeﬁakmg mairitenance or repair work in excess of
$1,000.00. |

2.5. MnDOT will pay for 100% of the electrical costs of the lighting facilities of the parking lots and
exterior area lighting (for safety purposes), without cost to the DNR,

3. Custodial Services for Visitor Center/Rest Area
3.1, DNR will provide staff to perform custodial work within the visitor center/rest area
3.2. MnDOT will pay $50,600.00 per year for the full cost of the basic level service.
3.2.1 Basic level service is defined as presence 365 days,
322 There will be a minimum of § hours of presence from May 1 to October 31and as needed
from November 1 to April 30th.

3.3. High priority custodial service will be custodial maintenance to the rest rooms, parking lot area, and
surrounding walks and grounds, Maintenance of the walkways will include snow and debris removal,
and other activities necessary to keep the walkways in a safe and usable condition,

3.4. DNR will pay the costs for any personnel needed in excess of this base-level service, without cost or
expense to MnDOT,

3.5. DNR will supply cleaning equipment, supplies and mowing at no cost to MnDOT.

3.6, MnDOT will provide and maintain a show bloser.

" 3.7, The Grand Portage Staté Park Manager will supervise personnel.
4. Custodial Services for the Mount Josephine Wayside
4.1, DNR will provide staff to perform custodial work at the Mount-Josephine Wayside

1
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LExhibit A

4.2, MnDOT will pay $6,800,00 per year for the cost of Custodial Service. Custodial Service is defined as
a presence every day from May 1 to October 30 and 24 hours per sveek of custodial work during this
time frame,

4.2.1.Custodial work will include cleaning of restrooms, emptying of trash and recycling cans and
collecting loose trash from walkways and parking lots.

4.3, MnDOT will contract for the trash collection from the dumpster and pumping the septic tanks as
needed

5. Building Maintenance and Repairs

5.1. Routine Maintenance. The cost of routine building maintenance and repairs of the visitors center/rest
area, defined as those activities costing $100 or less per incident, will be the responsibility of the
DNR.

5.1.1.Routine building maintenance includes, but is not limited to: maintenance of heating, plumbing
and electrical systems, painting, changing light-bulbs, replacing furnace filters, unplugging
drains, replacing broken glass and repairing picnic tables and garbage receptacles.

5.2. Non-routine Maintenance, Except for major repairs or replacements of the visitor center/rest area
sewage system, Non-Routine maintenance includes all maintenance and repair incidents costing
$100.00 or more.

5.3, MnDOT miay provide available personnel to assist with non-routine building maintenance activities,

5.4, The cost of non-routine maintenance and repairs of $100 or more will be split 70% DNR and 30%
MnDOT,

5.5. Major repairs to the sewage system will be split 36% DNR and 64% MnDOT.

5.6. DNR will be responsible for making the arrangements for the building maintenance and repairs.

5.7. The Grand Portage State Park Manager will contact and consult with MnDOT before undertaking
building maintenance work estimated to be in excess.of $1,000,00

6. Trash Collection and Recyeling

6.1. DNR will bé responsible for recydling activities for the visitor center/rest areas.

6.2, DNR will be responsible for 70% of the cost of trash collection for the visitor center/rest area, and
MnDOT will be responsible for the remaining 30% of the cost,

6.3. DNR will be responsible for contracting for trash collection/recycling,

7. Building Operations

7.1, Eleéfrical and Heating Costs,

7.2. Except for electrical costs provided by MnDOT under Section 2.5,

7.2.1.DNR will be responsible for 70% of the cost of electricity and heat for the visitor centet/rest
area.

7.2.2.MnDOT will be responsible for the remaining 30% of the cost,

7.23 MnDOT will be invoiced separately and directly by the power company for the parking lot
lighting system and exterior hghtmg system. The electricity for this system will run on an
mdependent meter.

8. Telephone Service,

8.1, DNR will pay 100% of the costs for telephone service in the visitor center office and interpretive

center, :
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8.2, One handicapped accessiblé TTY courtesy telephone and a rost area security telephone will be
incorporated into the visitor center telephone. :
8.3, MnDOT will pay for any extraordinary costs associated with the TTY courtesy phone requirement
including repairs or replacement,
8.4. DNR and MnDOT will cooperate to provide "North Shore Travel Information Services,”
8.5, DNR will be responsible for displaying and distributing information and interpretive materials in the
visitor center/rest area. '
9, Operations Task Force
9.1.  The parties will establish an Operations Task Force for the purposes of overseeing the operation of
the facilities, implementing this Agreement, and determining payments/reimbursements under the
terms of this Agreement. The Task Force will consist, mltlally, of the Grand Portage State Park
Manager, DNR NE Region Facilities Maintenance Supervisor, and MnDOT’s District
Maintenance Engineer, with other members to be added at the discretion of each party.
9.2.  The Operations Task Force Duties:
9.2.1, Meéet periodically to review billings and expenditures and review the Agreement provisions.
9,2.2.Determine the specific maintenance-and operational responsibilities of each agency for items
not covered underthis Agreement.
9.2.3.Determine, based on the percentage allocations specifi ed in this Agreement the dollar value
of the services for which each agency will pay annually, and direct that lnvoicing occur
accordingly. '
9.2.4,Each agency will be invoiced separately at the agreed upon percentages for any addmonal
services per the Operations Taskforce not covered in this Agreement.
9.2.5 Recommend any changes to the allocations spec;ﬁed in this Avreermnt as deemed desirabls
based on'actual experience,

(The remainder of this page has been intentionally left blank)
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Office of MNL.IT Services (MNIT) and the Department of Natural
Resources (DNR).

Agreement
1 Term of Agreement
1.1 Effective date: April 21, 2020 or the date the State obtains all required signatures under
Minnesota Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: March 31, 2021 or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
MNIT and DNR are partnering with the United States Geological Survey (USGS) to acquire high-
resolution digital elevation data developed from airborne lidar (Light Detection and Ranging) for an
area of approximately 9,291 square miles in the north-eastern part of the state. The data will be used
to generate Digital Elevation Models (DEMs) for use in dam safety assessments, engineering design
and design reviews, conservation planning, forest inventory, research, delivery, floodplain mapping,
and hydrologic modeling. The data is to be acquired during spring 2020 (or between spring 2020 and
fall 2020). The project area will consist of high accuracy classified bare-earth lidar data in LAS
format as well as raster DEMs per project requirements.

MNIT is serving as the fiscal agent for the State of Minnesota for this project. DNR will contribute
$835,000.00 to the project. DNR will remit this amount to MNIT. Subsequent to receipt, MNIT will
remit this amount to USGS.

DNR and MNIT agree to share all data gathered or generated under the agreement with USGS.

3 Consideration and Payment
DNR shall remit payment to MNIT in the amount of $835,000.00 upon issuance of an invoice by
MNIT.

The total obligation of DNR for all compensation and reimbursements to MNIT under this agreement
will not exceed $835,000.00

4 Conditions of Payment
MNIT’s obligations will be met upon remittance of the amount set forth in section 3 to USGS in
accordance with the Joint Funding Agreement signed March 20, 2020.

5 Authorized Representative
DNR’s Authorized Representative is Craig Schmid, Forestry Division Deputy Director, 500 Lafayette
Road, Saint Paul, MN 55155, 651-259-5276 or his/her successor.

MNIT’s Authorized Representative is Dan Ross, Geographic Information Systems Director, 658
Cedar Street, Saint Paul, MN 55155, 651-757-2550
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6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original agreement, or
their successors in office.

7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.
8 Termination

Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written
notice to the other party.

1. STATE ENCUMBRANCE VERIFICATION 3. DEPARTMENT OF NATURAL RESOURCES
Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 16A.15 and 16C.05. By:
(with delegated authority)
Signed:
Title:
Contract/PO Nos: 175450/ 3-169481
Date:

2. OFFICE OF MNIT SERVICES

By:

(With delegated authority)

Title:

Date:
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DocuSign Envelope ID: 98CBA2F5-668D-4DC4-8050-50810907BD35

SWIFT Contract 175090
STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Minnesota Departments of Natural Resources (DNR) and Board of Water
and Soil Resources (BWSR).
Agreement
1 Term of Agreement
1.1 Effective date: April 13, 2020, or the date the State obtains all required signaturesunder
Minnesota Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: September 30, 2020, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
The DNR is partnering with BWSR to relocate their office space to a new leased location in an
Olmstead County building located at 2118 Campus Drive SE, Suite 300, Rochester, MN. The DNR
has agreed to coordinate the design, planning of space, technology, security and communications,
furniture, security and technology ordering and move efforts. Initial feasibility and planning efforts
were paid entirely by the DNR.

3 Consideration and Payment
BWSR agrees to pay for their share of the above costs based upon the percentage of non-common
office space that they occupy. Furniture and equipment for the exclusive use of an agency will be paid
for by that agency.

The amount listed in this agreement may be estimated, BWSR agrees to pay the actual costs incurred.

The total obligation of BWSR for all compensation and reimbursements to DNR under this agreement
will not exceed $103,990.97.

4 Authorized Representative
DNR's Authorized Representative is Stan Linnell, Buildings Operations Manager, 500 Lafayette Road,
St Paul, MN 55155, 651-259-5626 or his/her successor.

BWSR's Authorized Representative is Mary Norton, Facilities Team Lead, 520 Lafayette Road, St
Paul, MN 55155, 651-201-2375.

S Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original agreement, or their
successors in office.

6 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

Rev. 12/00 Interagency Agreement 1
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SWIFT Contract 175090
7 Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written
notice to the other party.

1. STATE ENCUMBRANCE VERIFICATION 3. BOARD OF WATER AND SOIL RESOURCES
Individual certifies that funds have been encumbered as JWLW\ SO
. DocuSignred by; o .
requirfd By BEIHOSP%§ 16A.15and 16C.05. By: 4307ADZ299DCAER
C/a&\/\7 Sences (with delegated authority)
Signed: EE5EBERAEDE _ chief Financial officer
May 13, 2020 Title:
Date: May 13, 2020
Date:

2. NATURAJ, RESQURCES
Ptur Hark

By: 349A17A3066441C

(With delegated authority)

Bureau Administrator
May 13, 2020

Title:

Date:

Rev. 12/00 Interagency Agreement 2
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MODERNIZATION MATURITY ASSESSMENT SURVEY

Purpose:

The purpose of this assessment is to understand each of the State of MN’s key agencies’ current portfolio and
project management practices in relationship to the Modernization Playbook. Assessment results will serve as
primary input into the development of IT’s Modernization Roadmap.

Scoring:
A 0-5 scale will be used to score your response for each key activity. General guidance for the 0-5 scale is listed
below. Each key activity offers specific guidance to assist with rating your agency’s practices.

The high-level, general descriptions for the maturity ratings are as follows:

Maturity Description

Rating

Incomplete: Stated activity is partially completed or impromptu if done at all.

Initial: The activity, when performed, is reactive and the quality is unpredictable; rework is
common, often resulting in delays.

Managed: The activity is done well but is performed inconsistently (i.e., varies activity-to-
activity and project-to-project); no agency-wide established process.

Defined: There is an established agency-wide process that guides this activity.*

Quantitively managed: The activity is not only consistently performed agency wide but is
guantitatively measured according to defined objectives; the agency is data driven. *

Optimized: The activity is stable and flexible, continually improved, and adapted to the ever-
changing need(s) of the agency and/or relevant stakeholders.*

General Instructions:

=

Rate each listed key activity on a 0-5 scale utilizing the specific guidance.

2. List any comments you may have to further clarify your rating (if applicable) in the text field under each activity.
*(E.g., If agency personnel are not consistently applying the content of the rating in all circumstances agency-wide,
please note that in comments.)

3. After each section, there is an optional text field to list people, process, or technology gaps that exist within your

agency associated with that section’s key activities. Please include cost estimates for listed gaps if available. (E.g., If

your agency has a policy/standard, but no process, that could be considered a process gap.)

A Glossary is included at the end of this survey (Appendix A) for reference.
9/2/20 1
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Section 1: Select — Define Problems and Opportunities

Description: Identifying problems that are constraining an agency’s ability to realize defined success measures,
or opportunities that could be seized to facilitate the businesses outcomes the agency wants to achieve.

Purpose/Value: Clearly defining problems and opportunities (aka “business need”) provides clarity when
shaping, prioritizing, and ultimately funding modernization projects.

Key Activities Rating Guidance
1  We have aclear 0. We do not have a clear understanding or have an implied understanding of our
understanding of our agency’s business functions and processes.
business functions and 1. Our understanding of our agency’s business functions and processes is assumed,
processes. or we react to stakeholders’ requests.

2. Business functions and processes are widely understood in specific situations or
for some initiatives.

3. We have an established process in our agency to document business functions
and processes to ensure understanding.

4. Business functions and processes are quantitatively measured, and performance
is reported in my agency.

5. We continually improve our business functions and processes and adapt them to
the changing requirements of the agency and relevant stakeholders.

Rating: 2

Comments: We have pockets of maturity, particularly when we are using technology or automation. When an IT project
has been done, we have well documented processes. We have a strong policy framework, which provides documentation
in areas of priority for the agency. For example, sustainability, climate change. Our data governance program will also help
with documentation and process in the future.

2  We have established 0. We have partial or no performance measures for the delivery and support of
qualitative, quantitative, services.
and results-based 1. Any service-based performance measures we have are sporadic and reactive.
performance measures for 2. We have established performance measures for certain services but not all.
the delivery and support of 3. We proactively establish service-centric measures and have processes that guide

services. us in their development in our agency.
4. We have established relevant service-centric measures, regularly measure
service performance, and make decisions based upon those results.
5. We have established qualitative, quantitative, and results-based performance
measures that are periodically tested for relevance and continually improved.

Rating: 3

Comments: The department has a consistent process via the Performance Measures and the Performance and
Accountability report to measure results-based performance across the agency. The department has been using this

9/2/20 2
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methodology for a number of years and the process is quite mature. The only gap between a 4, is the agency consistently
making decisions based on those sets of data.

Problem (“need”)
elicitation:

We formally elicit and
ensure we thoroughly
understand problems and
opportunities (business
“need”) from our key
stakeholders inside and
outside of our agency.

We do not have a process for formally eliciting problems and opportunities from
our internal and external stakeholders.

We sometimes formally elicit problems and opportunities, but it is oftentimes
after the fact and to what extent we perform this activity is unpredictable.

We do a great job of ensuring we formally elicit and thoroughly understand our
internal and external stakeholders’ business need for some initiatives;
unfortunately, not all.

Formally eliciting and ensuring we thoroughly understand our internal and
external stakeholders’ business need is always our starting point for all initiatives
across our agency.

We elicit input from internal and external stakeholders’ through regularly
scheduled forums and have developed established feedback loops; we measure
the effectiveness of each.

We have regular communication forums with our internal and external
stakeholders during which we have open dialogue regarding how to improve the
quality of communication regarding their business needs.

Rating: 3

Comments: We have an established project management framework which helps formally elicit need, and is an
expectation of DNR leadership, however this expectation is not always met. Sometimes it is challenging to create the
feedback loop between eliciting feedback and then measuring the effectiveness after the project is complete.

Quantification of impacts
of problem (“need”) on
current environment:

Personnel fulfilling the
business analysis (BA) role
thoroughly define the
business need (problem or
opportunity) and quantify
the impacts on the current
environment.

Our business need definition and/or associated impacts are incomplete, if done
at all.

We sometimes define the business need and associated impact, but it’s usually
when asked and/or quality of the work is unpredictable.

There are no agency-wide established processes for need definition and impact
identification, but we do an excellent job for some initiatives.

We have documented processes for need definition and impact identification
that are consistently applied agency wide.

We consistently define the business need and associated impacts; impacts are
quantified, and my agency makes decisions based upon the priority of those
impacts.

In addition to consistently defining the business need and quantifying the
associated impacts, we measure the realization of forecasted benefits once the
initiative (or project) is completed to ensure the business need and its impacts
have been effectively addressed.

Rating: 3

9/2/20
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Comments: Gap: BA resources constraints, Gap: cultural acceptance

5 Identification of the 0. Our analyses to identify underlying causes are incomplete, if done at all.
underlying cause(s) of the 1. We sometimes perform analysis to identify the underlying causes of the problem,
problem (“need”): but it’s typically when asked.

2. There are no established processes for the identification of underlying causes of
We conduct analyses to the problem, but it’s performed for specific initiatives.
identify the underlying 3.  We have established agency-wide processes and techniques for performing
causes (i.e., drivers) of analysis to identify the underlying cause(s) for all identified business needs.
business problems tomore 4. We consistently perform root cause analysis for all identified business needs and
effectively identify viable measure the impact of each identified potential root cause to understand which
solution options. one is most critical to address.

5.  We circle back after the solution is implemented to assess whether the root
cause(s) for the business need have been effectively addressed. Assessment
results inform future initiatives.

Rating: 2

Comments: There are some places where this well, but it is not an established process.  Gap: in culture, Gap:
culture gap

Section 1: Select — Define Problems and Opportunities
People Gaps:

- Cultural gap in using business analysis to define business need
- Cultural gap for continuous improvement projects
- Resource gap for using BA’s on all IT efforts

o (20 projects pending due to lack of resources)

Process Gaps:

- Agency wide business process documentation
- Agency wide continuous improvement process to determine underlying drivers of business problems

Technology Gaps:
- None identified
Section 2: Select — Solution Strategy

Description: Prior to identifying and evaluating potential solution options, future-state business processes are
envisioned and defined. Then, a solution strategy is recommended that effectively addresses the root cause(s)
for the business “need” (problem or opportunity) and fulfills the future-state vision definition. The

9/2/20
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recommendation is data-driven and informed by rigorous analysis of multiple variables (e.g., technology,
organizational design, policies, processes, in-place strategies, resources/capabilities, etc.).

Purpose/Value: The recommended solution option is the most feasible and valuable way for the agency to reach
their desired future state (business outcomes). The key activities ensure a holistic approach and eliminate the
tendency to lead with a technology solution.

Key Activities Rating Guidance
1  Future state definition: 0. We do not usually envision and define future-state business processes before

identifying technology solution options.

We envision and define 1. We sometimes envision and define future-state business processes before

future-state business identifying technology solution options, but it’s hit and miss and usually when

processes before someone asks.

identifying technology 2. We thoroughly envision and define future-state business processes before

solution options. identifying technology solution options, but the practice is not established
agency wide.

3. ltis an established process within our agency to envision and define future-state
business processes before identifying technology solution options.

4. We measure (current-state) process performance against defined business
objectives.

5. We have identified process owners who carefully consider qualitative feedback
along with quantitative measures collected at regular intervals to optimize
process performance before identifying technology solution options.

Rating: 2

Comments: In our government context, culturally, those roadblocks (like statute, rules, etc). get in the way of us
envisioning new ways of doing business. Gap: culture (Good job on big projects) We define the future state as part of
formal IT project management process, but there are often areas where solutions

2  We perform a thorough 0. We do not perform a thorough gap analysis between the current and future state
gap analysis between the before identifying solution options.
current state (“need”) and 1. We sometimes perform a gap analysis between the current and future state
desired future state before identifying solution options, but it’s hit or miss and usually when someone
(business outcomes) asks for it.
before identifying solution 2. We do perform a thorough gap analysis between the current and future state
options. before identifying solution options for some initiatives, but there is no agency-

wide established process.

3. ltis an established process within our agency to perform a thorough gap analysis
between the current and future state before identifying solution options for all
initiatives.

4. In addition to #3, we measure and prioritize the gaps between the current and
future state before identifying solution options in my agency.

5. We perform robust gap analyses, including the analysis of policies, processes,
procedures, business rules, legislation, knowledge and information, technology,

9/2/20 5
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Rating: 2

infrastructure, resources, etc. and routinely update gap analysis procedures to
optimize the technique.

Comments: Similar assessment as previous question, the department does a good envisioning the future state processes,
on large, strategic priorities, but not for the majority of projects

3  We define and prioritize
high-level solution
(functional and non-
functional®) requirements,
including system
integration and
dependencies before
identifying solution
options.

*See glossary

Rating: 2

We do not define and prioritize requirements before identifying solution options;
rather, we rely on the vendors to demo their solution.

We might define and prioritize requirements before identifying solution options,
but those high-level requirements aren’t comprehensive and reliable.

We do a great job of defining and prioritizing requirements before identifying
solution options for some of our initiatives, but we don’t have an agency-wide
process.

We have an established, agency-wide process that guides defining and
prioritizing requirements before identifying solution options for all initiatives.
We review our documented requirements for relevance and quality before
identifying solution options in my agency.

We continually improve this activity to ensure we are collecting the “right”
requirements at the “right” depth and breadth to identify the “right” solution
options.

Comments: The department follows MNIT’s project management requirements gathering process, but it is performed
inconsistently. Sometimes solutions are pursued outside of process.

4  We conduct market and
peer research and review
in-house solutions when
identifying solution
options.

Rating: 3

= 2

We do not typically conduct this internal and/or external research.

Internal and external research is conducted from time to time when identifying
solution options, but it’s sporadic and oftentimes done as a result of a leader’s
directive.

For specific initiatives, we do a great job at conducting internal and external
research when identifying solution options, but it’s not an established agency-
wide process.

We have an agency-wide established process that guides us in conducting
internal and external research when identifying solution options.

Solution options are prioritized based upon our internal and external research in
my agency.

We share best practices for this activity based upon our agency’s experience to
hone our skills at identifying the most beneficial research sources.

Comments: We have a strong culture of researching solutions and the project management process. This is occurring, we
are not always documenting. We need to do a better job education staff about the project management process. We see
mixed results on using the research to determine the solution (may bolster preconceived solution).

9/2/20
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5  We thoroughly assess each 0. We do not thoroughly assess each solution option before recommending one.
solution option (including 1. Our assessment of solution options is usually incomplete and unreliable.
“do nothing”) by 2. We don’t have an established process for this activity agency-wide, but for some
conducting a pros vs. cons, initiatives we do comprehensive analyses.
feasibility, and financial 3.  We have an established, agency-wide process and templates that guide us in the
analyses before execution of comprehensive analyses for each solution option.
recommending one. 4. Agency leadership holds us accountable for rigorous analyses for each solution

option and makes funding decisions based upon those analyses.

5. We routinely circle back after the recommended solution is implemented to
measure the accuracy of our analyses. Results are used to update agency-wide
processes including our analytical techniques.

Rating: 3

Comments: We have started to put more structure and process in place via the departments Technology Information
Services (IT governance) team and utilizing the Senior Management Team to prioritize the portfolio. The department has a
strong culture of accountability.

Section 2: Select — Solution Strategy
People Gaps:

- “We have always done it this way” mentality can be a roadblock for defining future business processes.
This mentality is driven by the complex nature of state law, rulemaking, etc.
- We need to better education staff about the IT project management process

Process Gaps:

- Lack an agency wide process for comparing current and future state business processes

Section 3: Select — Procurement Strategy

Description: Identifying a buy, build, or hybrid approach for the recommended solution option through financial
and vendor analysis along with analysis of the State’s legacy systems and risk/security requirements to ensure
compatibility.

Purpose/Value: Identification of the most effective procurement option based upon the clear understanding of
the agency’s current and desired future state, and in alignment with the State’s long-term strategy and
requirements.

9/2/20
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Key Activities Rating Guidance
1  We engage with 0. We typically do not engage procurement subject matter experts early in projects

procurement subject to develop the procurement strategy.

matter experts earlyinthe 1. Sometimes we involve procurement early on in initiatives to develop a

process to develop a procurement strategy; we may or may not integrate those activities, costs, and

procurement strategy, timelines into our analyses.

including costs and time 2. We don’t have a standard process in our agency, but for certain initiatives we

estimates, for the project. fully engage procurement subject matter experts in the development of a
procurement strategy and integrate those activities, costs, and timelines into our
analyses.

3. ltis an established practice within our agency to engage procurement subject
matter experts early on to develop a procurement strategy and integrate those
activities, costs, and time estimates into our analyses.

4. We engage procurement early in the process to develop a procurement strategy;
in addition, we measure our actual procurement-related activities, costs, and
schedule against our estimates to understand the variance.

5. We utilize procurement-related learnings from past initiatives to guide current
initiatives. We hold a retrospective or lessons learned session to understand the
effectiveness and efficiency of our chosen procurement strategy and the
accuracy of our activity, cost, and time estimates to inform future, like
endeavors.

Rating: 4

Comments: We have very mature processes for developing RFPs which involve DNR staff, MNIT staff, and Admin staff. The
department has started to do lessons learned as a regular practice and are trending towards a 5 in this area.

2  We choose vendors based 0. We don’t usually define evaluation criteria when choosing vendors and not sure

on defined evaluation we attend to the right security controls or pay attention to the State’s strategies
criteria and ensure all the and guidelines.

right security controls are 1. Sometimes we have clearly defined evaluation criteria when it comes to choosing
in place and align with vendors, but we usually define it late in the process and its quality is

State's strategies and unpredictable.

guidelines. 2. For some initiatives, we use clearly defined evaluation criteria to choose vendors.

However, it’s not an established agency-wide process.

3.  We have an established agency-wide process which guides us in the
development of evaluation criteria for each initiative.

4. We not only define but we weight the evaluation criteria and score each vendor
under consideration against that weighted criteria.

5. We utilize lessons learned from previous vendor engagements to inform current
decisions. We continually modify evaluation criteria and vendor ranking
techniques.

Rating: 4
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Comments: We have very mature processes. We are trending towards a 5.

0. We usually don’t include all acquisition, implementation and/or ongoing support

3 Agencyand MNIT costs in our funding strategy.
leadership employ a 1. We estimate technology solution costs based upon what we know at the time;
comprehensive funding we typically have to rework the numbers when funding estimates are reviewed
strategy for the by agency and MNIT leadership.
recommended technology 2. For some initiatives, we give due diligence and estimate life cycle costs for the
solution which includes recommended technology solution, but it’s not an established process in our
initial acquisition, agency.
implementation, and 3.  We have an established, agency-wide process to estimate life cycle costs for
ongoing support costs recommended technology solutions.
(solution life cycle costs). 4. We perform rigorous return-on-investment analyses including all life cycle costs

for recommended technology solutions.

5. We compare actual life cycle costs to our initial estimates to understand variance
in order to continually improve our funding strategy and provide more reliable
up-front estimates.

Rating: 2

Comments: When we do this, we do it well. We don’t do it all the time.

Section 3: Select — Procurement Strategy
People Gaps:
Process Gaps:
- Consistently estimating life cycle sots for recommended technology solutions
Technology Gaps:
Section 4: Plan — Project Planning (Analysis, Design, Plan)

Description: Project planning consists of the development of project management plans that include what
approach the project will take (i.e., waterfall, agile, hybrid), detailed costs, timelines, and resource requirements
for scope attainment, and how people-centric change will be facilitated. It also includes the solution design.

Purpose/Value: Detailed project planning provides a higher probability of success in fulfilling project and
business objectives. The project management plan also informs the no/no-go funding decision for execution.
The solution design provides evidence of feasibility.

1  We have a defined and 0. Our methodology(ies) is/are impromptu vs. defined. Or, our methodology(ies)
documented project are not documented.
9/2/20 9
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methodology or 1. Project methodology is sometimes defined and/or documented after the fact or
methodologies. it's changed mid-stream; challenges related to our project methodology
sometimes cause confusion and delays.

2. We don’t have a defined and documented project methodology in our agency for
all projects, but for some projects the methodology is well defined and
documented.

3. Our project methodology(ies) is/are defined and documented for all projects
within our agency.

4. We have standard metrics included in the project management plan that are
measured and reported related to the project methodology(ies).

5. We hold a retrospective or lessons learned session to understand the
effectiveness and efficiency of our project methodology(ies), and those learnings
are actively used to inform future initiatives.

Rating: 3

Comments: We have a defined methodology that is used on all priority IT projects, there are some exceptions but they are
on a limited basis.

2  We document project 0. We don’t document project team members’ role, responsibilities, and level of
team members’ roles, commitment required given the project methodology.
responsibilities, and level 1. We have a lack of clarity regarding roles, responsibilities, and level of
of commitment required commitment needed given the project methodology; we define it when asked or
given the project when it causes problems or delays.
methodology. 2. We do a great job of documenting project team members’ roles, responsibilities,

and level of commitment required given the project methodology for some but
not all projects within our agency.

3.  We have established and documented project team members’ roles,
responsibilities, and level of commitment required given the project
methodology agency wide.

4. Our PMO or project sponsor consults with the Project Manager to ensure project
team members’ roles, responsibilities, and level of commitment required are
appropriate given the project methodology.

5. During our retrospective or lessons learned session we obtain feedback from
project team members on role, responsibilities, and level of commitment
required given the project methodology to inform future initiatives.

Rating: 3

Comments: We have documented roles and responsibilities which we cover at every IT kick off meeting. We do lessons
learned on all large project. Our biggest gap is our PMO does not have enough capacity to do this level of education on
every IT project

3  We engage all relevant 0. The project plan is usually developed by the project manager; we always seem to
roles (e.g., architect, miss key activities.
security, QA, procurement,
etc.) in the development
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of the project 1.

management plan.

Rating: 4

We engage with various roles in the development of the project plan when we
have time; we typically end up having to rework parts of the plan to include
missing deliverables and activities.

Some projects do an outstanding job of including all relevant roles in the
development of the project plan; we have pockets of planning excellence but not
for all projects in our agency.

We have an established, agency-wide process with planning templates to ensure
that key roles aren’t forgotten.

Our agency PMO or project sponsor consults with the project manager to review
the project plans to ensure accurate representation.

We continually improve our agency-wide process, checklists, and templates
based upon feedback and lessons learned/retrospectives to optimize the
planning function.

Comments: We have documented processes and templates. On big IT projects, we utilize lessons learned. Not all staff
understand the role of the project sponsor.

4 Our project management 0.

plans are detailed enough

(i.e., updated return-on- 1.

investment estimates) to
inform final funding

decisions. 2.
3.
4,
5.
Rating: 2

We almost always get pushback from agency leadership due to lack of pertinent
plan-related information.

Our quality when it comes to project planning is a bit unpredictable, we
sometimes get pushback from agency leadership and must flesh out submitted
plans before final funding decisions are made.

Some projects do an outstanding job of detailing project plans to the right level
to inform final funding decisions; we have pockets of planning excellence, but we
can’t say that about all projects in our agency.

We have an established process in our agency to ensure our project plans are
detailed enough to inform final funding decisions.

Our agency’s PMO or sponsor consults with the project manager to review
project management plans for comprehensiveness before submitting for final
funding consideration.

We continually improve our processes and templates based upon feedback and
lessons learned/retrospectives to optimize the planning function.

Comments: Projects with existing resources meet the mark; challenge when seeking funding externally

5 Modernization projects are 0.

appropriately resourced

(i.e., funding, people, 1.

tools, infrastructure).

9/2/20

Our projects never seem to have the “right” resources at the “right” time;
oftentimes our resources are pulled for other priorities.

Our projects are resourced correctly, but it’s unpredictable or we obtain the
resources we need a little late after requesting them.

Some modernization projects are resourced correctly, and those resources are
protected, but not for all projects in our agency.

We have an established, agency-wide resource management process.

We have a mature forecasting function that is able to resource projects correctly
based upon measurements and probabilities in our agency.
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5. We have a mature resource management function within our agency that
measures business benefit realization and reallocates resources based upon the
probability and impact of fulfilling or enhancing those benefits.

Rating: 2

Comments: Recognized resource gap — resources are appropriate on priority efforts. Gap is on business AND IT side. This
challenge will continue to grow.

Section 4: Plan — Project Planning (Analysis, Design, Plan)
People Gaps:

- We lack adequate resources to have the appropriate IT resources involved in all IT projects

- We need to continue to educate staff about the roles and responsibilities involved in IT projects

- We have a recognized people / funding / tool gap for modernization efforts. This gap is on the business
and IT side. This challenge will continue to grow.

Process Gaps:

We lack a process to fully estimate the costs of projects when we seek external funding or when an initiative is
passed by the legislature.

Section 5: Do — Execution

Description: During this phase, the primary focus is on “working the plan”, ensuring deliverables meet
stakeholders’ acceptance criteria, communicating status with audience-specific content, identifying new and
managing existing risks, measuring fulfillment of project objectives, and managing stakeholder engagement. In
addition, project execution includes measuring variance to plan and course-correcting when applicable. Project
leadership is fully aware of relevant project information (e.g., budget, resource challenges, changes) and address
escalated issues and risks in a timely manner.

Purpose/Value: Work defined in the project management plan is performed effectively and efficiently; project
objectives within defined project constraints are fulfilled. The solution is delivered with minimal disruption and
meets expectations regarding scope, time, cost, and quality.

1  Project teams provide 0. Status reports, if done, do not include variance analysis and may not be
status updates that include distributed to all relevant stakeholders.
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variance to plan 1. Status reports are sometimes done but the content is somewhat unpredictable.
information at regular Stakeholders typically have questions regarding the content and so follow-up is
intervals to relevant necessary.
stakeholder audiences 2. We do a great job of status reporting (including variance to plan information) for
(e.g., sponsor, steering some projects. We don’t have an agency-wide process or template.
teams, agency and MNIT 3. Our agency has an established process for status reporting; status reports are
leadership). audience appropriate and document variances.
4. Status reports measure cost, schedule, and/or scope variance against stated
objectives.

5. In addition to providing regular status reports with measurements, our project
teams work to improve their performance based upon key stakeholder feedback;
we realize that stakeholder needs change during the project. We also document
lessons learned for future, similar projects.

Rating: 4

Comments: The project management office completes monthly detailed reports for project sponsors as well as monthly
MNIT and DNR Commissioner’s office reports. We feel that we are at a good level of maturity in this space.

2  We proactively identify, 0. We really don’t talk much about risks on our projects.
assess, manage, and 1. We usually discuss and respond to risks once they have become problems that
escalate risks on our cause delays to and extra expense for our projects.
projects to minimize 2. Some project teams give due diligence to the identification, assessment, and
potential negative impacts management of risks but that’s not true for all projects.
to our project results. 3. We have established, agency-wide processes for risk identification, assessment,

and management.

4. We quantify the possible impacts of identified risks to better understand their
priority.

5. We assess how the team is doing in the identification and management of risks
at regular intervals and continually improve our risk management activities
throughout the course of the project. We also document our learnings for similar
projects that will be executed in the future.

Rating: 3

Comments: We identify and manage risks as part of all IT project plans. We manage risk at a 5 level for applications with
‘high’ risk data classification (10/180 applications).

3  We engage identified 0. We usually just make sure our sponsor is happy and/or we do the testing; we
stakeholders during don’t engage stakeholders much during execution.
project execution through 1. Project communication is usually reactive; it seems like we’re usually responding
ongoing, two-way to stakeholders’ requests for project-related information.
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communication, user 2. Some project leaders do an outstanding job of stakeholder engagement, but it’s
acceptance testing inconsistent across projects in our agency.

(including Accessibility 3.  We have an established, agency-wide process that guides stakeholder

testing), and approval of engagement including defined roles and responsibilities.

deliverables as 4. We have defined roles and metrics for stakeholder engagement that are project-
appropriate. specific, and we measure how we’re doing during the project so we can course

correct if necessary.

5. We continually improve stakeholder engagement by reviewing our metrics and
adapting our practices accordingly. We document those lessons learned for
future project teams.

Rating: 2

Comments: The department lacks an agency wide process for engagement, but has documented UAT process that are
part of the project management process.

4  Modernization projects 0. The project team doesn’t have engaged support from either the agency or from
have engaged leadership MNIT. For example, it seems to take a long time to get a response when issues
support from the agency, and risks are escalated and/or decisions are needed.

MNIT@agency, and central 1. The project team gets the answers they need from agency or MNIT leadership,
MNIT. but the project manager has to constantly follow up to obtain responses.

2. Leaders are really engaged with some projects in our agency, but not all.

3. Agency and MNIT leadership actively support all projects agency-wide.

4. We measure and report response time and the impact of lack of timely
leadership decisions; metrics and impacts are included in our status updates and
discussed with leadership.

5. We identify best practices for active leadership support and socialize those to
continually improve the definition of responsibilities for leadership roles.

Rating: 3

Comments: Project teams get support from MNIT and DNR leadership. If decisions are not being made, they are logged as
risks. We are leaning towards a 4, however we don’t measure response times because responses tend to have short
turnarounds.

Section 5: Do — Execution
People Gaps:
Process Gaps:
- Agency wide process for stakeholder engagement on IT projects

Technology Gaps:

9/2/20 14
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Section 6: Do — Launch

Description: The project team and project leadership ensure the solution and agency is, indeed, “production
ready” (e.g., fully tested, provided assurance that project outcomes will achieve organizational objectives, end
users are confident in their ability to fully use the solution, redesigned business processes are documented and
broadly understood, and a fallback/rollback plan has been developed and tested).

Purpose/Value: This phase ensures the entire solution (i.e., software, new/modified business processes, metrics,
etc.) and end-users are “production ready” and that the solution will deliver business value. Evidence of
production readiness informs the project leadership’s decision of whether or not to launch.

1  We ensure the solution is 0. We don't typically give due diligence to ensuring the solution is “production

“production ready” by fully ready” by fully testing both the solution and the associated launch strategy.
testing both the solution 1. We usually test the solution but may not “fully” test it (e.g., regression and/or
and the associated launch integration testing) unless asked to do so. We plan the launch strategy but
strategy (if appropriate). typically don’t test it unless asked to do so.

2. We do a comprehensive job of ensuring solution the solution is “production
ready” for some of our projects, but not all within our agency.

3. We have an established, agency-wide process to ensure production readiness by
fully testing both the solution and the associated launch strategy for every
solution.

4. We measure the solution’s production readiness activities against defined
objectives and leaders make go/no decisions based upon the results.

5. We hold a retrospective or lessons learned session to analyze the degree of
production readiness for the solution based upon our testing activities and utilize
that information to continually improve the next release or project.

Rating: 4

Comments: We have project test plans as part of our documented project management methodology and a formal go/no
go approval process that is managed by the DNR Commissioner’s office for every IT project. We are starting to do regular
lessons learned.

2 Our launch plans are 0. Our launch plans are discussed but not documented and don’t involve everything

comprehensive and listed.

involve the entire solution; 1. Our launch plans are hit and miss; many times, we need to add information

they include but are not because we’ve forgotten something.

limited to: 2. Some projects do an outstanding job of documenting a comprehensive launch

plan, but that’s not true for all projects in our agency.

* Testresults 3.  We have an established, agency-wide process and planning guidelines that

= Traceability of project support development of our launch plans; comprehensive launch plans are the
outcomes to norm.
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organizational
objectives

= Executable go-live and
post go-live
communication plans

=  Remediation / fallback
plans

= Post go-live support
plan

= Evidence of agency and
end-user readiness

Rating: 3

We use templates or checklists to ensure we haven’t overlooked some aspect of
the launch plan. We measure our execution against established performance
objectives.

We continually improve our process, checklists, and templates based upon
qualitative and quantitative feedback and lessons learned/retrospectives to
optimize launch planning activities.

Comments: We are doing most of the level 4 maturity activities with the exception of measuring execution after launch.

3 Oursponsor and key
stakeholders give the final
approval via a Go/No-Go
decision for launch.

Rating: 4

= o

| think our sponsor approves launch into production — not sure though.
Sometimes we involve key stakeholders and at times it’s just our sponsor; who
makes the decision to launch is pretty unpredictable.

Some projects have identified the key stakeholders and members of project
leadership who give the “go/no go” decision and communication is robust
around the decision; other projects in our agency don’t follow that same process.
We have an established, agency-wide process for the “go/no go” decision to
launch into production and it’s followed; we all realize its importance.

We measure whether or not we’ve followed our plan to obtain the “go/no go”
decision and to what degree. We sometimes even use a checklist to ensure we
haven’t forgotten something.

We continually improve our “go/no go” decision-making process based upon
qualitative and quantitative feedback. We iteratively tweak our process to
improve it.

Comments: We have an agency wide “go/no go” decision process that is managed by MNIT and the DNR Commissioner’s
office. The template includes a checklist of activities which must be backed up with documentation. We found it difficult
articulate how one would put metrics around this because no IT project can go live without following this process.

4  Agency end-users are
aware of the new
solution and its
associated value, know
how to integrate the
solution into relevant
business processes, are
confident in their ability

9/2/20

| think we provide training on how to use the solution — that’s about it!

Our training is pretty good, whether or not agency end-users really understand
how to integrate the solution into their business processes and how it can help
them is unpredictable.

Agency end-users are really well prepared to fully utilize the new solution for
some of our projects and know how to access post-implementation support, but
it really depends on our project leadership as to what extent these activities are
done in our agency.
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to use the solution, and 3. Our agency has an established process for end-user education. We ensure

understand how to get agency end-users know how to integrate the solution into relevant business
processes and understand the business value the solution delivers. We make
support procedures a part of the training.

4. We measure agency end-user’s knowledge about and their ability to integrate
the solution into relevant business processes after training against established
targets. We also measure requests for post-implementation support to
understand training/knowledge gaps.

5. We analyze assessment results (from #4) and requests for post-implementation
support along with qualitative stakeholder feedback to continually improve our
training, education processes, and post-launch support experience.

support if needed post
go-live.

Rating: 2
Comments: There are a lot of components to this question: communication, training, and ongoing support. The

department has processes for some components, however we don’t always have established processes for all.

Section 6: Do — Launch
People Gaps:
Process Gaps:

- The department lacks agency wide / consistent processes for communication, training, and on-going
support for IT projects post go-live.

Technology Gaps:

Section 7: Run — Closure & Operations/Maintenance

Description: During these two sub-phases, the project is reviewed (lessons learned/retrospective), stakeholder
acceptance and adoption of deliverables is verified, the solution is deemed stable, outstanding issues are
resolved, action items are completed, vendors are evaluated, contracts are closed (if appropriate); a project
closure report is developed and communicated, knowledge transition to operational personnel for day-to-day
support and solution documentation are complete. The agency at this point has processes in place to measure
ongoing project benefits.

Purpose/Value: This phase ensures the project has met its commitments, there are no outstanding items,
project team members are released for other assignments; lessons learned can be leveraged for future projects
and the business is positioned to realize the defined benefits. It also ensures operational personnel are equipped
to successfully support the solution for the duration of its life cycle.

9/2/20 17
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The project team
effectively completes
solution documentation
and transfers knowledge
to business and MNIT
operations personnel for
ongoing solution support.

Sometimes we do this but it’s definitely impromptu when it happens.

When we do this it’s usually because either the business or help desk has asked
for it; typically, we provide solution documentation and/or perform knowledge
transfer post-launch.

Some project leaders really focus on providing solution documentation and/or
performing knowledge transfer and these activities are defined and part of the
project schedule, but we don’t have an established process agency wide.

We have established, agency-wide processes and templates to guide us in
solution documentation and knowledge transfer activities; it’s a standard
component of our closure activities.

Our project leadership elicits knowledge transfer and solution documentation
requirements along with acceptance criteria from business and MNIT operations
personnel. The degree of fulfillment and quality is measured against that
acceptance criteria.

We incorporate feedback from the business and MNIT personnel to continually
improve our knowledge transfer and solution documentation activities; we
ensure our practices remain relevant in the midst of changing stakeholder
expectations.

Rating: 1

Comments: We do not have an agency wide process for developing documentation of the system or all business process
for post-go live operations.

We complete a rigorous
project review that
includes (but is not limited
to): A lessons learned or
retrospective event,
verification of stakeholder
acceptance and adoption
of deliverables, resolution
of outstanding issues,
completion of action
items, evaluation of
vendors, and contract
closure (if appropriate).

9/2/20

We sometimes have a lessons learned meeting, but we don’t review everything
listed.

We typically do the lessons learned meeting but even that’s a bit unpredictable.
We provide the other information listed if we’re asked for it.

We have some project leaders who check all of the listed boxes and do it really
well, but that’s not the norm for all projects in our agency.

We have established, agency-wide processes and templates for the project
review. Stakeholders who participate in the review are defined in the project
management plan.

We measure both the contents of the project review and the quality of the
information before presenting the closure report to project
leadership/governance.

We continually improve the contents of our project reviews to ensure every item
reviewed is valuable to future project teams and our sponsor(s) based upon their
feedback.
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Rating: 3

Comments: The project management team conducts lessons learned as part of the project plan and conducts post project
lesson learn sessions. We also have a culture of celebrating our success in the department after go-live events. We have
good documentation on deliverables / future goals, especially for our large complex IT systems.

3  Afinal, comprehensive 0. | think the project manager does a report; not sure how comprehensive it is.
status report is 1. We sometimes have to circle back with our sponsors to provide the additional
communicated to project information they request.
and Agency/MNIT 2. Some of our final status reports are quality and sponsors are able to approve the
leadership including final project for closure based on the information. But our performance is spotty and
budget numbers, varies project to project in our agency.
traceability of results to 3.  We have an established, agency-wide process including a template that’s used to
project and business ensure the information in the final status report is sufficient for sponsors to
objectives, and outputs approve project closure.
from the project review 4. We measure both the contents and quality of the final status report against
(see #2). defined standards. Sponsors make the decision as to whether or not the project

can be closed based upon the reliability and comprehensiveness of the
information in the report.

5. We continually improve the contents of our final status reports based upon
feedback from our sponsors to keep pace with changing stakeholder
expectations.

Rating: 3

Comments: We have a strong culture of delivering a final project report to project sponsors and the department uses
feedback to improve future efforts. We do not use metrics to measure final reports.

Section 7: Run — Closure & Operations/Maintenance
People Gaps:
Process Gaps:

- The department lacks an agency wide process for developing documentation of the system or all business process
for post-go live operations.

Technology Gaps:

Section 8: Run — Application Portfolio Management

Description: The Application Portfolio contains important information about each application in use across the
business or agency. Optimally, this information includes costs to build, deliver, and support the application (total
cost of ownership- TCO), the business value produced by the application, the health of the application (e.g.,
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resiliency, utilization, transaction throughput, and disaster recovery, etc.), and the expected lifespan/future
roadmap of the application.

Application Portfolio Management includes ensuring the information within the portfolio is up to date, supports
business priorities, and informs solution recommendations, project selection, and funding decisions. CBTOs will
typically manage the Application Portfolio for their assigned agencies.

Purpose/Value: Using this information, MNIT leadership can share a scorecard on relevant applications’
performance with Agency leadership. In addition, the scorecard can be used to identify enhancements and
develop future technology plans in collaboration with Agency leadership.

1  Applications within our 0. We don’t have an application portfolio, or we have a partial application portfolio
portfolio are strategically that isn’t strategically aligned with our agency’s priorities and regulatory
aligned with our agency’s responsibilities.
priorities and regulatory 1. We have an application portfolio but strategic alignment with our agency’s
responsibilities. priorities and regulatory responsibilities is unreliable. We usually address

strategic alighment when asked.

2.  We have an application portfolio that is strategically aligned with our agency’s
priorities and regulatory responsibilities, but not for all applications used within
our agency.

3.  We have an application portfolio that is strategically aligned with our agency’s
priorities and regulatory responsibilities for all applications used within our
agency.

4. We perform traceability between the applications within our portfolio with
agency’s priorities and regulatory responsibilities to ensure strategic alignment.

5.  We continually improve and adapt the content of our application portfolio to
more strategically align with our agency’s priorities and regulatory
responsibilities.

Rating: 1

Comments: In the last year we have established Project and Application portfolio management. We have defined a
process for updating all applications in the portfolio, and are working hard to establish criteria within our governance
committees. We believe we will move from a 1 to a 3 within the next year.

2  We proactively update and 0. We either don’t have an application portfolio or we don’t use it to inform

manage our application technology recommendations, project selection, and funding decisions.
portfolio to inform 1. We have an application portfolio, but the information in it isn’t comprehensive
technology and updated often enough to inform technology recommendations, project

selection, and funding decisions. We research the information if we need it.
We have an application portfolio that is proactively updated and managed but
not all of the applications utilized within our agency are included. We can use it

9/2/20 20

recommendations, project

WARNING MAY CONTAIN NOT PUBLIC SECURITY INFORMATION. DO NOT DISSEMINATE WITHOUT CONSULTATION WITH MNIT LEGAL.



MINNESOTA
IT SERVICES

selection, and funding to inform technology recommendations, project selection, and funding decisions
decisions. some of the time depending on the application.

3. We proactively update and manage our application portfolio to inform
technology recommendations, project selection, and funding decisions agency
wide.

4. We proactively update and manage applications within our portfolio to
understand and maximize our return-on-investment as input into technology
recommendations, project selection, and funding decisions.

5.  We continually improve and adapt the content of our application portfolio to
better inform technology recommendations, project selection, and funding
decisions.

Rating: 3

Comments: The department currently uses a divisional approach in managing the portfolio, however we are moving towards
an agency wide decision making process. We can use the data to make decisions based on business and technical health.

3  We have adequate budget 0. We don’t typically include enhancements, support, maintenance, and security
to enhance, upgrade, measures for business-critical applications in our budget.

We have adequate budget for some business-critical application enhancements,

support, maintenance, and security measures when someone champions that

cause.

We have adequate budget for enhancements, support, maintenance, and

security measures for some but not all of our business-critical applications

=

monitor (when applicable),
maintain, and secure
business-critical
applications within our

pertiElo, utilized within our agency.

3. We have adequate budget for all business-critical application enhancements,
support, maintenance, and security measures agency wide.

4. We measure our allocated budget for business-critical application
enhancements, support, maintenance, and security measures against actual
costs.

5.  We continually improve our budget requests for business-critical application
enhancements, support, maintenance, and security measures based upon data
analysis and qualitative feedback to ensure the forecasted budget is adequate.

Rating: 1

Comments: We have budget for some business critical applications, however our need is much greater than our capacity.
Gap: funding

4  Agency leadership and 0. We don't typically review our applications’ performance and upcoming

CBTOs review existing enhancements.

applications’ performance We review applications’ performance and upcoming enhancements when

and upcoming requested as input into future application plans.
We review the performance and upcoming enhancements for some but not all
applications utilized within our agency at regular intervals to inform future
application plans.

=

enhancements at regular
intervals to inform future
application plans.
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3. We have an agency-wide, established process to review the performance and
upcoming enhancements for all of our applications at regular intervals as input
into future application plans.

4. We measure applications’ performance against stakeholder requirements and
review that information at regular intervals to inform future application plans.

5. Agency leadership and CBTOs continually adapt application plans based upon
quantitative and qualitative feedback in relationship to business objectives.

Rating: 2

Comments: We utilize our application portfolio process to review enhancements, and as our overall governance process
comes into fruition we believe we will reach a 3.

Section 8: Application Portfolio Management
People Gaps:
Process Gaps:

- We have an application portfolio, but are still in the process of fully implementing our governance and
decision making process

Technology Gaps:

- We lack the adequate budget to enhance, upgrade, and secure all business critical applications in the
portfolio

Appendix A: Glossary

Acceptance Criteria The minimum requirements a vendor or solution option must meet to be considered (e.g.,
must be on the approved vendor list, the vendor must have a credit score of X or above, the
solution must interface with legacy (in-place) systems, etc.). Think of acceptance criteria as
screening criteria; vendors and/or solution options that don’t meet acceptance criteria are
weeded out.

For example, if you're buying a vehicle you may have acceptance criteria that it must have a
4.5-star rating or above by consumer reports; or, it must be an SUV and have heated seats!

If vendors or the solution pass the acceptance criteria, they are further assessed by
evaluation criteria.

Blue Ribbon Council (BRC)  On February 6, 2019, Governor Walz issued Executive Order 19-022 and created the Blue
-IT Ribbon Council on Information Technology (BRC-IT), engaging leaders at several of his key
state agencies and adding state ClIOs, county IT leaders, and MAPE voices as well. All
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selected BRC-IT members were assigned to one of three subcommittees: Cybersecurity,
Data Management & Privacy, or Modernization.

This assessment is part of the Modernization initiative. The Modernization Framework
includes:
= |dentification of shared modernization principles.
=  Creation of a Playbook for collaboration between MNIT and agencies.
= Evaluation of the skills, leaders, and partners necessary and available to aid
modernization efforts.

See the BRC Report June 2020 for additional information.

Evaluation Criteria Once a vendor and/or solution option meet defined acceptance criteria, they are further
assessed and ranked through evaluation criteria. Evaluation criteria is predefined by the
project/initiative and might be weighted to reflect the value of that criterion.

Going back to the “buying a vehicle” example given in the Acceptance Criteria definition,
evaluation criteria might include capacity, miles per gallon, look and feel, safety rating,
reliability rating, etc. Again, all of these criteria have varying importance so they may be
weighted.

Function The function is critical to the success to the agency. “Function” in this context means “what”
an agency does or produces (the outcome). Processes associated with critical (or vital)
agency functions are thought to be “core” or “vital” business processes (see Process below).

Issue A (problematic) event which must be addressed as it is impacting project/initiative
outcomes.
Modernization Modernizing IT means ensuring that technology meets the current and emerging needs of

the business. As business goals and needs change, the technology must flexibly adapt at the
same rate. (BRC Report June 2020)

Modernization involves analyzing everything having to do with the design, delivery, and
support of IT products and services (e.g., processes, technologies, IT/business relationships,
etc.) to meet the ever-evolving needs of the business and facilitate business objectives
(outcomes).

Process A sequence of predefined steps that produces a specific and reliable outcome.
A “core” or “vital” business process is one that is critical in the creation of value for internal

or external stakeholders. For those versed in process modeling and/or Lean, these are also
known as “value chain” processes.

Risk An event that MIGHT happen in the future that would negatively or positively impact
project/activity outcomes. Risks always have a level of uncertainty. A manifested risk is
called an “issue.”
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Root Cause The underlying cause or “why” something is happening. Root cause analysis is done before
potential solutions are identified in order to identify effective solutions.

Solution Requirements Solution requirements are comprised of both functional requirements (“what” the solution
has to do) and non-functional requirements (“how” the solution performs or qualities of
solution performance like availability, capacity, security, disaster recovery, transaction
response times, look and feel, etc.). Perceived “value” is defined in terms of both types of
solution requirements.

Stakeholder An internal or external person or group who can affect, has a relationship to, or is impacted
by the activity or project.

Stakeholder Requirement A category of requirements which identifies those “roles” that will directly interact with the
solution and “why” they will interact with the solution. In other words, what the stakeholder
wants to “do” or “know.”

Example: As a project sponsor, | can view project status real time.

Note: A User Story is a stakeholder requirement that adds the motivation (to prompt the
conversation between the business and the Team).
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