
Report for NSCC & MOE School Climate Certification Program. 
· ·--·-Evaluation 

1. Response Counts 

Completion Rate: 100% 

Complete - . 12 

Total 12 

2. I learned about ... 

Not at A Good Very 

All A Bit Amount Much 

The definition of school climate 0 1 3 8 
0.0% 8.3% 25.0% 66.7% 

The current state of schoo I climate research 0 4 5 3 
0.0% 33.3% 41.7% 25.0% 

School climate surveys/measurementtools (e.g. CSCI, MSS) 0 0 8 4 
0.0% 0.0% 66.7% 33.3% 

A schoo I climate improvement process that is characterized by 0 2 6 4 
specific tasks/challenges 0.0% 16.7% 50.0% 33.3% 

Howto use school climate in action planning 0 2 7 3 
0.0% 16.7% 58.3% 25.0% 

·· 3. The Coaching was helpful: 



33.3% Very Much: 

Value Percent 

A Bit 33.3% 

A Good Amount 33.3% 

Very Much 33.3% 

Total 

4. Explain your response: 
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33.3% A Bit: 

Count 

4 

4 
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12 
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components 

Count Response case 
1 Coaches switched mid-year. I didn't receive any notice. New coach helped but 

1 

very busy and o nlyco ntacted 

to be guided on 

twas a great 

ked together 

1 It was a good o ppo rtunityto talk specifically abo utwhatwas happening with my schoo Is with someone with a 

greatamountof knowledge aboutthe process. 

1 It was helpful to have a coach to keep us on task with the different components of the certificate program and to 

provide feedbacko n ourwo rkwith our school and on our case study. 

1 ltwas helpful to have an expertwho knew resources to recommend. 

1 Jo Ann Freiberg is what saved this projectfor me (and I suspecto urwho le team). Her valuable knowledge base 

put everything in perspective form e. I will continue to re Iyo n Jo Ann in the future fo rwisdo m. Thank you for 

her! 

1 Much ofourtime was no coaching at all. The coaching for the CastStudywas useful--gave me helpful edits and 

constructive criticism. 

1 My coach was helpful and we added to our project based on her recommendations 

1 Our coach was notveryinformed on the program . For me, her role was to keep me caught up on myself­

declared goals since we would discuss progress on our monthlycalls . 

1 Phil listened carefully and responded to our comments with thoughtful ideas and critique. I particularly 

appreciated his input on my case study. 

5. Using the Readiness Assessment was helpful to my 
school(s): 
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16.7% Very Much: 

33.3% A Good Amount: __, 

Value Percent 

Not at All 8.3% 

A Bit 41.7% 

A Good Amount 33.3% 

Very Much 16.7% 

Total 

6. Explain your response: 
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41.7% A Bit: 
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1 · It was a good too I, especiallyfo r the leadership, to see where the schoo I climate team members felt the schoo I 

was atin being ready to move forward on school climate improvement. 

1 It was good fo rthem to see they were not really ready to start a program until they solved so me internal 

co nee rns first. 

1 It was helpful in getting them started with program -- a lead-in. They also were very appreciative to see the 

results from the last RA and com pare them with their first RA. 

1 This was mostlyourfaultas it was not done with enough folks . 

1 Too little lead time, not enough time to complete the assessment based on the windowitwas open. 

1 We are using itfo rfidelity and building capacity so for us ... itwas a great too I! 

1 due to the quick turnaround time for the scho o ls .-.. the firsttim e it was taken -we did not have great 

participation. The second time it was more meaningful. I like the idea of pre and post data also 

7.1 feel confident using the Readiness Assessment with 
a new school 
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25.0% Very Much: , 

Value Percent 

Not at All 8.3% 

A Bit 16.7% 

A Good Amount 50.0% 

Very Much 25.0% 

---- --- --
Total 

8. Using the Comprehensive School Climate inventory 
(CSCI) was helpful to my school(s): 

- 16.7 % A Bit: 

Count 
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41.7% Very Much: -

41.7% A Good Amount: 

Value Percent Count 

Not at All 8.3% 1 

A Bit 8.3% 1 

A Good Amount 41.7% 5 

Very Much 41.7% 5 

Total 12 

9. Explain your response: 
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Count Response 

1 

1 The CSCI res 

have happene 

conversation 
improvement 

1 The data was helpful and a good starting po intfo r the schoo I. 

vement plans that may not 

1 The data was very interesting and bro ughtup a lot of good conversation. This spurred on strategic planning in 

areas thatwould never have been looked at had the schoo I nottaken the CSCI 

1 They loved receiving and using the data. They used the data as a base for the plans going forward. 

1 They really didn't understand what they were doing (and frankly, neither did we). 

1 This is necessaryfo r schoo Is to use. 

1 We have some great things in place and the surveydidn'talarm us too much but highlighted the positives more 

forourschools. 

10.1 feel confident helping a new school use the CSCI? 

27 .3% Very Much: -... ,,,- 9.1% A Bit: 

c 54.5%AGood Amount: 
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Value Percent 

Not at All 9.1% 

A Bit 9.1% 

A Good Amount 54.5% 

Very Much 27.3% 

Total 

11.1 feel confident helping a new school use school 
climate data in action planning: 

58.3%AGood Amount: 

Value Percent 

A Bit 25.0% 

A Good Amount 58.3% 

Very Much 16.7% 

Total 

Count 

1 

1 

6 

3 -

11 

25.0%A Bit: 

Count 

3 
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2 

12 
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12. Webinars reinforced what I was doing: 

8.3% Very Much: , 

r 25.0% Not at All: 

16.7% A Good Amount: -

Value Percent Count 

NotatAII 25.0% 3. 

A Bit 50 .0% 6 

A Good Amount 16.7% 2 

Very Much 8.3% 1 

Total 12 

13. Explain your response: 
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1 The topics did not seem to always align with where we were in the process . 

1 They helped keep me on track, but were not particularly interesting 

1 They seemed a bit silly at times. The webinars thatwentoverthe practical work, like how to read results, or how 

to use the dashboard were extremely helpful. However, I was not as interested in the webinars that covered 

other schoo I climate issues . Those should be saved for in person training. 

1 Very generic. Often difficultto keep focused . Did have some information on what was expected for the project. 

1 theywere helpful. .. . 

14. Writing the case study was helpful: 

I 
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16.7% Very Much: , 

33.3% A Good Amount: -

Value Percent 

Not at All 8.3% 

A Bit 41.7% 

A Good Amount 33.3% 

Very Much 16.7% 

--- ----
Total 

15. Explain your response: 
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Count Response 

1 

1 

1 or 

guide my steps as we move forward. 

1 ltto focus and critically look at the work that was done 

g my case studywill help 

1 It was a good sum maryofo ur project but calling ita "case study" seemed a little scary. Perhaps a reflective piece 

would make more sense. 

1 It was a writing exercise for me -- a way to reiterate what I.was already adding to the o nline activity log, and a way 

to qualifyfo r certification . I understand the usefulness to the program completion and to others who might 

read it, but as for being helpful to me personally--notreally. 

1 ltwas good to have a review of the project. 

1 Mine was all that deep. Reading others was helpful. 

1 This is a bit biased because ofoursituation of not having active schools. 

16. I would recommend this leadership development 
program to others interested in school climate 
improvement: 

1-3 



Value Percent 

Yes 90 .9% 

No 9.1% 

Total 

17. Explain your response: 

flavor 

brightness expertise 
deflating flawed 

Count 

10 

1 
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Count Response 

1 I have been very clear fro rn o nsetthat the ro II out of this pro jectwas fund am entallyflawed. I be Ii eve the content 

is incredibly important, butquestio n significantly the wisdom of a continued partnership with the NSCC. Frankly, 

they bit off mo re than they could chew and never recovered . 

1 I learned a great deal aboutmyself and schoo I im provement...ltwas helpful both personally and professionally 

1 If I could say "maybe" that would be my choice. lean say yes if the program is tightened up and mo re clearly laid 

out. 

1 It provided a specific track to fo llowfo r helping schoo Is. 

1 It was a good o ppo rtunityto learn mo re aboutschoo I climate. It also was a good o ppo rtunityto learn aboutthe 

process in a safe way. 

1 There are son:ie bugs to workout. lwould also like to see people stayfrom startto finish as best as possible. 

Not sure why Jo rdyan was notthere the last day. That was a little deflating and then a different girl jumped in to 

the last day. She did well but when we are talking about building relationships this wasn't ideal for our group. I 

missed Rich a ton ... he brings that co medyflavo r this topic needs. Love all the expertise ... justlove the brightness 

of humor as well.Everyone has such great skill sets from NSCC. 

1 With the changes that we have talked aboutfo rim provement. 

1 With the improvements suggested by the ECLs during our training, I would recommend the program to others . 

18. What kind of additional PD/training would be most 
helpful to you? 
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Count Response 

1 I came late to the process and feltthat lwasn'treallysure at the beginning what to expect and what this would 

look like. Mo re info rm atio n up fro ntas you move into the process and a clear understanding of expectations at 

the beginning. 

1 If changes are made to the process, orto the RA or CSCI, trainings on those changes would be useful. 

1 Incorporating SELinto School Climate. 

1 It isn't necessarily about what kind, butthe timing. There are pieces we learned mid-stream that should have 

kicked the process off. 

1 Perhaps to pies that came up a lot in CSCI reports - diverse student populations , social media, safety, etc. 

1 The training needs to start with a very basic training on what is schoo I climate .. everyone needs to have the 

same background knowledge 

1 Using the specific too Is like the No-Faultframewo rk. 

1 unknown atthis time. 

19. ls there anything else that you would like to share 
with or recommend to MDE and NSCC about the 
certification process or this project? 

long helpful 
-"'~ enhanced 1 • 

. ~~ committing · earning 
mixed eu 

1 
• great 

~ district 6 • c anty dates leads 

\ g effort f 0 □ephead 
happy development 

modules leadership 

16 



Count Response 

1 Just to reiterate the value of clarity of purpose and timeframe prior to committing to the process. Thank you for 

the opportunity! 

1 Mixed messages were troublesome. It took me along to time to wrap my head around the who le leadership 

development program. 

1 Thanks for the opportunity .... lwas pleased and happyto be a partofthis group. ltenhanced my personal skills as 

well as the climate in the District. My schoo Is are better for having participated in this -which hopefully leads to 

better outcomes for our students. 

1 The requirement to review modules did not seem like a learning opportunity, or helpful to CS Ls. The modules 

seemed in great need of editing and revision in order to be worthwhile/useful. 

1 Timelines and dates are planned out before presenting this to a new state group. Thank you for bringing this 

effortto our our state! 
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