Report for NSCC & MDE School Climate Certification Program

"7 _Evaluation

1. Response Counts

Completion Rate: 100%

2.l learned about ...

The definition of school climate

The currentstate of school clim ate research

Schoolclimate surveys/measurementtools (e.g. CSCl, MSS)
Aschoolclimate improvementprocess thatis characterized by

specific tasks/challenges

Howto use school climate in action planning

3. The Coaching was helpful:
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0.0%

0.0%

0.0%

0.0%
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A Good
ABit Amount
1 3
8.3% 25.0%
4 5
33.3% 41.7%
0 8
0.0% 66.7%
2 6
16.7% WS008
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33.3% Very Much:

Value
ABit
A Good Amount

VeryMuch

4. Explain your response:

greatls e

caught

33.3% ABit:

33.3% A Good Amount:
Percent Count
33.3% 4
33.3% 4
33.3% 4
Total 12
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components

Count Response

1

1

1 ltwas agood opportunity to talk specifically about what was happening with my schools with someone with a
greatamountofknowledge aboutthe process. '

1 Iltwas helpful to have acoach to keep us on task with the differentcomponents of the certificate program and to
provide feedbackon ourworkwith our schooland on our case study.

1 Itwas helpful to have an expertwho knewresources to recommend.

1 JoAnn Freiberg is whatsaved this projectfor me (and I suspectour whole team). Her valuable knowledge base
puteverything in perspective for me. lwill continue to relyon JoAnn in the future for wisdom. Thankyou for
her!

1 Much ofourtime was no coaching atall. The coaching for the Cast Study was useful -- gave me helpful edits and
constructive criticism.

1 My coach was helpful and we added to our projectbased on her recommendations

1 Our coach was notveryinformed onthe program.For me, her role was to keep me caughtup on myself-
declared goals since we would discuss progress on our monthly calls.

f ) Phil listened carefully and responded to our comments with thoughtful ideas and critique. | particularly
\ .
| appreciated his inputon my case study.

5.Using the Readiness Aésessment was helpful to my
school(s): '



33.3% A Good Amount:

Value

NotatAll

ABit

A Good Amount

VeryMuch

16.7 % Very Much:

Percent

8.3%

41.7%

33.3%

16.7%

Total

6. Explain your response:
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Because were

Ithelped und
helpedthé |narro

i “ltwas agoodtool, especially for the leadership, to see where the school climate team members feltthe school
was atin being ready to move forward onschoolclimate improvement.

1 ltwas good for them to see theywere notreallyready to startaprogram until theysolved some internal
concerns first.

1 ltwas helpfulin getting them started with program --alead-in. They also were very appreciative to see the
results from the last RA and compare them with their first RA.

1 This was mostly our faultas itwas notdone with enough folks.

1 Too little lead time, notenough time to complete the assessmentbased on the windowitwas open.
1 We are using itfor fidelity and building capacity so for us...itwas agreattcol!

1 due to the quickturn around time for the schools...the first time itwas taken - we did nothave great

participation. The second time itwas more meaningful. llike the ideaof pre and postdataalso

7.1 feel confident using the Readiness Assessment with
anew school



~ 8.3% NotatAll:

25.0% Very Much:

16.7 % A Bit:

50.0% A Good Amount:

Value Percent Count

N;tatA" S —— 23,%gojw, [ 1,,_, S
ABit 16.7% _ 2

AGood Amount 50.0% 1)

Very Much 25.0% 3

[ . o . TOtaI R 12

8. Using the Comprehensive School Climate inventory
(CSCI) was helpful to my school(s):



8.3% NotatAll :

8.3% ABit:

41.7 % Very Much:
417% A Good Amount:
Value Percent Count
NotatAll 8.3% 1
ABit 8.3% 1
AGood Amount 41.7% 5
VeryMuch 41.7% 5

Total 12

9. Explain your response:
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conversation
Improvement

Count Response
1 Finally was ab

il The CSClres
have happene

1 The datawas helpfuland agood starting pointfor the school.

il The datawas veryinteresting and broughtup alotofgood conversation. This spurred on strategic planning in
areas thatwould never have been looked athad the schoolnottaken the CSCI

1 Theyloved receiving and using the data. They used the dataas abase for the plans going forward.

1 Theyreally didn'tunderstand what they were doing (and frankly, neither did we).

il This is necessaryforschools to use.

1 We have some greatthings in place and the survey didn'talarm us too much buthighlighted the positives more

forourschools.

10. | feel confident helping a new school use the CSCI?

9.1% NotatAll :

27 .3%VeryMuch: 9.1% A Bit:

545% A Good Amount:



58.3% A Good Amount:
Value - Percent
ABit 25.0%
AGood Amount 58.3%

Very Much : 16.7%

Total

Value . Percent Count
NotatAl % .
ABit 9.1% 1
AGood Amount 54.5% 6
VeryMuch 27.3% 3
“ Total 11 a
11.1feel confident helping a new school use school
climate datain action planning:
16.7 % Very Much:
25.0% A Bit:



12. Webinars reinforced what | was doing:

16.7% A Good Amount :

Value

Nota;All

ABIt

AGood Amount

VeryMuch

8.3% Very Much: 1

25.0% NotatAll :

50.0% ABit:
Percent Count
- ‘ a 255.07% ’ o 7 3 .
50.0% 6
16.7% 2
8.3% 1
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13. Explain your response:
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ecls

. good
generic
& ;ppEearn Ie abopdhear I rmatio nUECLsI
1 Itwas more ofacheckinforme...
1 The topics did notseem to always align with where we were in the process.
1 Theyhelped keep me ontrack, butwere notparticularly interesting
il A Theyseemed abitsillyattimes. The webinars thatwentover the practical work, like howto read results, or how

to use the dashboard were extremely helpful. However, lwas notas interested in the webinars thatcovered
otherschoolclimate issues. Those should be saved for in person training.

1 Very generic. Often difficult to keep focused. Did have some information on what was expected for the project.

1 theywere helpful....

14. Writing the case study was helpful:

11



16.7 % Very Much:

33.3% A Good Amount:

Value
NotatAll

ABit

AGood Amount

VeryMuch

8.3% NotatAll :

15. Explain your response:
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Count

Response

1 Although itwas

1 Helped to fra ing needto look atnext.

1 Ididn'tfeelwe ha g my case studywill help
guide mysteps as we move forward.

1 Itto focus and critically look atthe workthatwas done

1 ltwas agoodsummaryofourprojectbutcalling ita"case study" seemed alittle scary. Perhaps areflective piece
would make more sense.

1 Itwas awriting exercise for me --away to reiterate what | was already adding to the online activity log, and away
to qualify for certification. lunderstand the usefulness to the program completion and to others who might
read it, butas for being helpful to me personally --notreally.

1 ltwas good to have areviewofthe project.

1 Mine was all thatdeep. Reading others was helpful.

i) This is abitbiased because of our situation of nothaving active schools.

16. 1 would recommend this leadership development
program to others interested in school climate
improvement:



9.1% No: 1

90.9% Yes:

Value Percent Count

Yes 90.‘;;’% - 16

No 9.1% 1
Total | | E ;11

17. Explain your response:
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Count Response

1 lhave beenveryclear from onsetthatthe rolloutofthis projectwas fundamentally flawed. | believe the content
is incredibly important, but question significantly the wisdom of a continued partnership with the NSCC. Frankly,
they bitoff more than they could chew and never recovered.

1 llearned agreatdeal aboutmyself and schoolimprovement...ltwas helpful both personally and professionally

1 Iflcould say "maybe" thatwould be mychoice. Ican sayyes if the program is tightened up and more clearly laid
out.

4l Itprovided aspecific track to followfor helping schools.

1 ltwas agood opportunityto learn more aboutschoolclimate. Italso was agood opportunity to learn about the

process in asafe way.

1 There are some bugs to workout. Iwould also like to see people stay from startto finish as bestas possible.
Notsure why Jordyan was notthere the lastday. Thatwas a little deflating and then a differentgirl jumpedin to
the last day. She did well butwhen we are talking aboutbuilding relationships this wasn'tideal for our group. |
missed Rich aton...he brings thatcomedy flavor this to pic needs. Love all the expertise...justlove the brightness
ofhumor as well. Everyone has such greatskill sets from NSCC.

il With the changes thatwe have talked aboutforimprovement.

1 With the improvements suggested by the ECLs during our training, Iwould recommend the program to others.

18. What kind of additional PD/training would be most
helpful to you?

incorporating
expectations

knowledge

m?dl'f framework
1 lot kind @ beginning

ed background

basic

diverse

expect learned
information
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Count Response

il Icame late to the process and feltthat Iwasn'treally sure at the beginning whatto expect and what this would
looklike. More information up frontas you move into the process and aclear understanding o f expectations at
the beginning.

1 If changes are made to the process, or to the RAor CSCl, trainings on those changes would be useful.

1 Incorporating SEL into School Climate.

1 ltisn'tnecessarily aboutwhatkind, butthe timing. There are pieces we learned mid-stream thatshould have
kicked the process off.

1 Perhaps topics thatcame up alotin CSClreports - diverse student populations, social media, safety, etc.

1 The training needs to startwith avery basic training onwhatis schoolclimate.. everyone needs to have the

same background knowledge
1 Using the specifictools like the No-Faultframework.

1 unknown atthis time.

19.1s there anything else that you would like to share
with or recommend to MDE and NSCC about the
certification process or this project?
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e
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Group
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Count

Response
Justto reiterate the value of clarity of purpose and timeframe prior to committing to the process. Thankyou for

the opportunity!

Mixed messages were troublesome. lttookme along to time to wrap my head around the whole leadership
developmentprogram.

Thanks for the opportunity....lwas pleased and happy to be apartofthis group. ltenhanced my personal skills as
well as the climate in the District. My schools are better for having participated in this - which ho pefully leads to
better outcomes for ourstudents.

The requirementto review modules did notseem like a learning o pportunity, or helpfulto CSLs. The modules
seemed in greatneed ofediting and revision in order to be worthwhile/useful.

Timelines and dates are planned outbefore presenting this to anewstate group. Thankyou for bringing this
effortto ourour state!
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