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Accredited by the Joint Commission on Accreditation of Healthcare Organizations

January 23, 1995

Dear Friends,

Iam pleased to release the fiscal year 1994 report. The data and information contained in this report define
the utilization and services provided to the citizens of Northwest Minnesota by the Fergus Falls Regional
Treatment Center.

The rich history of this Center in providing quality services is a matter of public record. We continue to
be an important component of the continuum of care for citizens of the state of Minnesota. As always,
it is a time of constant change and re-evaluation of services and programs, but when hasn't it been? It is
a responsibility of government and it's employees, to continuously examine the needs of the citizens it
serves and to do so in a financially responsible way.

The key to success of any program is how well it provides high quality services to those it serves. Thanks
to our employees and our partners in the counties the Fergus Falls Regional Treatment Center is meeting
the needs of our customers.

I'am also pleased to report that recruiting efforts for Psychiatrists have been successful. The new Medical
Director of the Center is Dr. Cheryl Hollingsworth. She assumed her duties in December 1994. Other
additions to the psychiatric staffare Dr. Christopher (Kit) Thanel, Dr. Gary Rosenberg, Dr. Barclay Jones
and Dr. Gordon Abbo. With the addition of these individuals to our staff we will be more able to serve
the needs of the clients at the Center and in the community.

Sincerely,

WL M

Michael S. Ackley
Chief Executive Officer

A Facility of the Minnesota Department of Human Services: Residential Program Management Division
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+ MISSION STATEMENT -

The Fergus Falls Regional Treatment Center, in partnership with
others, provides comprehensive care in a safe and therapeutic envi-
ronment for people affected by chemical dependency, developmental !

disabilities, and/or mental iliness to maximize independence and E

quality of life. ’

 VISION STATEMENT . H

Increase accessibility and integration of diverse and cost effective
‘ services in response to community needs.

+« VALUES STATEMENT .
Values which guide actions of the FFRTC:

Respect, dignity, and worth of all people
Customer-centered
Teamwork |
Ethical conduct |
Integrity 1
Striving for excellence '
Continuous learning and personal development
Creativity and innovation

The Fergus Falls Regional Treatment Center does not discriminate on
the basis of disability in the admission or access to, or treatment or employ-
ment in, its programs or activities. Allen R. Vickstrom, Box 157, Fergus
Falls, MN 56538-0157 has been designated to coordinate compliance with
the non-discrimination requirements contained in Section 35.107 of the
Department of Justice regulations. Information concerning the provision of -
the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA coordinator.

This information will be made available in alternative format. For
example, large print, Braille, cassette tape, upon request.



Carol Hovland, Division Manager

The Drug Dependency Rehabilitation Center offers a variety of care options for males and females, ages 12
and older, providing treatment programs most suited to individual needs. The program is based on the
principles of Alcoholics Anonymous. Professional staff available to provide a full range of services include: CD
Counselors; Nursing Staff; Medical Staff, Psychologist, Social Worker; Chaplain; and Recreation Therapist.

LEVELS OF CARE:
Primary: Short-term for persons who have had minimal prior treatment.

Extended: 45 - 60 day program for persons with extensive prior treatment, and may have
secondary mental illness problems. '

Halt: Locked program for persons with previous history of treatment elopements; may
have secondary mental illness.

Outpatient: Structured program of three weekly sessions for four weeks with twelve weekly
aftercare sessions.

Family: Live-in program for family members/significant others and chemical dependency
professionals.

DWI Clinic: Two day live-in educational program for persons charged with DWI.

Shared Services Program: DDRC has a Shared Services agreement with Clay County
Social Services Department to provide one counselor and administrative services for the Clay
CountyOutpatient Program. Chemical dependency counseling services are provided to
Pelican Rapids High School one day a week.

The average daily census has increased on DDRC over the past 4 years. As a result of this, and in response to
community requests, the bed capacity of Halt Unit was increased. Additionally, the program was designed to
accommodate two levels of care to improve client outcome. Staff were hired for this expansion.

To provide continuity of care in an emergency situation, DDRC provided a CD Counselor for Marshall and
Kittson Counties to staff their out-patient program and to do Rule 25 assessments.

The strength of DDRC's programs is a strong partnership with the counties we serve, working together to
provide a continuum of services to maximize the success for the clients served.




=== Mental Health Division ===

Connie Swenson R.N., Division Manager

The Mental Health Division provides comprehensive psychiatric treatment services to persons affected by
mental illness.

* The program has maintained:
Accreditation by Joint Commission on Accreditation of Health Care Organizations (JCAHO)
Certification by Health Care Financing Administration (HCFA) and
Licensing by Minnesota Department of Human Services

* The Mental Health Division has become a major teaching resource for the region, providing training and
clinical experience for Community Providers, Chaplaincy students, Pharmacy students, Licensed Practical
Nurse students, Registered Nurse students, Psychology students, Social Work students, Recreational Therapy
students, Occupational Therapy students and many more.

* Mental Health Division Services are designed to meet individualized needs identified through professional
assessment by a Multidisciplinary Treatment Team. Mental Health Division services range from evaluation and
crisis intervention to psychiatric rehabilitation and community re-entry services.

* Multidisciplinary professional staff use a variety of treatment modalities to help Mental Health Division
clients achieve optimum health and resume a productive life in the community.

* The number of admissions has increased from 350 in FY93 to 430 in FY9%4.

Mental Health Services

Communications Group Psychogeriatric Day Program
Discharge Support Group Family Therapy
Medication Therapy Psychological Testing and One-to-One Counseling
Reality Therapy Shopping Group
Relaxation Therapy Self-Help, Activities of Daily Living
Recreational Therapy One-to-One Therapy
Remotivation Therapy Coping Skills Training
Reminiscence Group Exercise Group
Health Education Feelings Group
Self-Control Group Current Events Group
Medication Education Independent Living Skill Development
CD/MI Group Occupational Therapy
Cooking and Baking Group Money Management Training
Families Support Group Pet Therapy
Physical Therapy - Self-Esteem Training ’
Spiritual Counseling and Religious Services Psychogeriatric Work Program (S.T.E.P.)
Survivors Group Sensory Stimulation
Grooming Skills Training Validation Therapy
Language Stimulation Group Therapy

Transition/Aftercare Outreach

e S o e
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Michael R. Fitzgerald, Division Manager

The Developmental Disability Division provides residential, vocational and behavioral consultation services
to individuals with developmental disabilities in Northwestern Minnesota. The program is accredited by the
Joint Commission on Accreditation of Healthcare Organizations (JCAHO).

Residential Services

The Division has begun it's transition from a campus based to community based operation. We are currently
operating three community residential service sites and one vocational program. The residential services
allow individuals a more natural environment with a higher staffing ratio. In addition the individuals living
there have more opportunities for participation in household activities and community integration. We
anticipate continued growth in providing these services as the population of the RTC continues to decline.

Yocational Services

Our vocational services program has maintained a variety of opportunities for the people we serve. We
continue with the manufacturing of outdoor furniture and craft items, housekeeping and cleaning crews, and
recycling. The Orchard Ridge Driving Range had a steady business as did our community based program,
North Country Options. We are constantly looking to develop opportunities that enhance an individuals self
worth and productivity.

Community Support Services

The Developmental Disability Division offers community support for providers of services to develop-
mentally disabled individuals in the seventeen county catchment area. These services are designed to
help maintain the community placements of clients in the least restrictive placement possible. This is
done by using behavioral assessments, program consultation, and training to proactively intervene with
challenging behaviors. Occasionally, speech/communication, sensory integration, physical therapy,
pharmaceutical, nursing, and day habilitation consultation is furnished to assist in community program
development. These services are accessed through county case managers, who determine what expertise
they require to assist in maintaining the placement.




Admissions - Discharges - Average Daily Census

F is;al Year 1993-1994

DD

Admissions Discharges Total Patient/ ADC

MI 430 (28) 404 (26) 39,083 107

CD 686 (21) 677 (27)

Resident Days

5 (5) 19 (1) 34,328 94
15,297 42

Total: 1121(54) 1100 (54) 88,708 243
() - transfers in or out from other FFRTC programs

Average Daily Census Fiscal Year

1989

17%

34%
MI

1994

17%

=

Key: DD - Developmental MI - Mental CD - Chemical
Disability Illness Dependency

. 1989

1990 1991 1992 1993 1994




Admissions For

Fiscal Year 1994
BY COUNTY
cD MHD DD
Becker 65 47 0
Clay 63 78 1
Douglas 19 44 0
Grant 33 7 0
Otter Tail 315 92 1
Pope 5 11 1
Stevens 2 11 0
Traverse 15 1 0
Wilkin 43 6 0
Subtotal 560 297 3
Kittson 0 0 0
Mahnomen 4 7 0
Marshall 0 9 0
Norman 0 7 0
Pennington 1 9 0
Polk 17 22 1
Red Lake 1 0 1
Roseau 2 10 0
Subtotal 25 64 2
Other 101 69 0
Total 686 430 5

Key: CD = Chemical Dependency

MHD = Mental Health Division DD = Developmental Disability




Human Resources Department
Douglas C. Boyer, Director

Number of EMPIOYEES .......ccooceeiiiiiiiiiiiniiiiiiiciciiee et 537
Full & Part-Time ..........ccccccorviriineinniiiie ettt s svereseas 447
TEMPOTATY ...coiiiiiiiiiiiiiieiciee ettt ettt 10
INtETMULLENT .....cc.ocoiiiiiiiiiiciiicine ettt 80

Authorized Full-Time Equivalent ...............ccccovviiviiviiiiiniiiiiccciee e 453.8

Developmental Disabilities ..............ccooevvvveiiiieeieiecicec e 158.10
Mental Health DiviSion ............ccccoeeveivriniiiiriiieiiciceieee e 119.00
General SUPPOTE .......c.ooviiiuieiiiiine ettt 147.70
Chemical DePendency .................oovevvvirieeroieeeieeieeeeeeeeeseeeseeeeeesse e, 29.00
Average Number of Employees during Fiscal Year 1993 ...........ccccocovvvvvvevrenannnn, 546
Employees Hired in Fiscal Year 1993 ..........c..cccooiiiiiiiiiie e, 53
Full & Part-Time ...........cccoeiviriiiieiiee et -2
TEMPOTATY ..ot 22
INErMULEENT ........cviiiiiiiiiiiniiieiee e 29
Employee Separations in Fiscal Year 1993 ..............cccccoovviiiivveeieeeeeeeeeeee, 59
Full & Part-Time ..........ccccoouiiimiiiiiieice et *35
TEMPOTATY ...ocvvieieiiiiieriie ettt e e e eeseseens 5
INtermittent ..........cccooviniirieiiiiiieee et s 19

PIOMOLIONS ......cviiiiiiiiiiininiciciiiieteiete sttt ettt sttt ee e s s es e 23

Separation Rate for Fiscal Year 1994

Full-Time/Part=-TIme ...........cc.ccecerireiiiiiriiiice et 7.4%

* Includes 11 separations by Memorandum of Understanding and 8 early retirements with
insurance incentive. ’

Downsizing of the programs for the developmentally disabled and the chemically dependent
has resulted in a four-year trend in which permanent employee separations have outnumbered
permanent employee hires by nine to one.

10



$09'60C
¢clol
8.¥'y
9sv'9y
€LL'S
Te9'LSL
€61

62v°208°C
6L 9
€06'€

i 8.¥'99

6L6°07L'C

yre'se
0
yre'ee

LZ1°10S

ve0 1L

020°L0L

00€CL

9/6°L1LE
’ L6L'y

awoou] 18y [B101-9nS
Sjuspn)S Ul-aAI] abaj|0 "WWwo) Jsjemies|d SO
2ouBUBJUIBRY SBOIASS paleys SO

Auadolid pesea] SO

yljesH [ejus|y 1ISSMULION {iAl

sjle4 snbia4 weiboid soin19g Munwwo)d ad
(suondo Aunog yuoN) Bulutes) Aea aa
SAJIAYIS AIUVHS - SLOVHLINGCO IIWOINI

spung @D [ejo1-dns

ajjiAsauseq 9| ASI

spidey uesl|ed 8¥S dsSI

Jojgsuno) g9 Aunod £e|n
(ssainies paieys) IWOINI ¥IHLO
aneniu] ao

aNn4d 3SINd¥ILINT D

sSpun4 enuaAay [ejo1-ang
1senbag |eJousn

SSIIAIOY YIOM

SANN4 S3INN3IAIY TVIO3dS

spung Aousby |ejo]-qns

pun4 juswasnwy

usgjuen

S90IAISS JOSJUN|OA

aleyjapA [B100S

44 - sleuiwss

SANNd ONINTOAIY :SANNd ADNIOV

118659
96.°9¢
ovo ¢
068'G
826'8lL
8€6'8

vie‘se

£06°G61
GZ8 8l
L0LV'LY
LL6'6CL

852's91L°L
vsv LLE
62C'G8¢
G8e'zZol
061'90€

902'899°LL
106796
782’66
1G1'80€
£66'/8%'0
§¥§'sTC’S
V.E'YGY'S

Ve $0Z‘029°9L

v 6EV'GI6C

L0l G29'295'

v6 o¥L'z80'0L

snsus) UOISIAI( Jusawasinquiiay
abelsny SHQA Aq p3193jjo) anuaAay

(weays paseyaind) IHNLNIA IALLVEIL00D
sjuswWo||y [eoads [ejo)-ans

juels) suopowold yjesH

(30 pue Aiejes) 108loid 08y UIN - 1O/1d

44 suonebiypy Juswiodw3

sluelc) SaSINN

. SINIWLOTIV 1VIO3AdS

AN3NdIND3 TVIOAdS

g3y [ejol-qns

ainjuing juapisay

s1oaloid [etosdg

aey

SININAHILLILG ANV SHivd3Id

asuadx3g juaung jejol-gns
BYl0 IV

salddng [eoipsy/sbnig
saniun/end

pood

FSNIdX3 LNIHHEND

fejeg |ejo]-ang

welboid Aed juapisay
juswhojdwaupn /dwo?) siedIopn
JUBlNSU0D

sslees aad
sslefes N

saliejeg SO
ISNIdX3 AHVIVS

juspuadaq Ajjesiwayn
i Areyusiy
pejqesiq Ajleluswdojanaq

dnoug Ayjiqesiq

:EJeq |eloueul4 palelRy ve61 ‘ Jequisides pajep suodal Buisoj WYAAS Uo paseq ale saunby uodes sy pue pasedaid aiem spodal

Buimol|o} ays yoiym wody (weyshks YMS) weisAs Buijunoooy apimalels ay) Joj a|gisuodsal s @oueuld jo Juswpedsq ayl "sainso|osip |[e buipnjoul ‘sjuswalels
[EIoUBUY 3Y) JO Ssaus)adwod pue ‘ssaulle) ‘Aoeinode sy} Joj s|qisuodsal S| Jajua) juswieal [euoibay s|ied snbisq oy} Jo uoising Juswabeuely [eroueuld syl

$661 ‘0 aunp Buipug Jeap |edsid Jo} sainypuadxy sa2inosay jeloueuld




FERGUS FALLS REGIONAL TREATMENT CENTER
PROGRAM ADVISORY COMMITTEE MEMBERS

Mental Health Division

Joyce CoLE - Wheaton

GARyY ERIcksoN - Polk County

THomas FawcEeTT - Fergus Falls

Davip FiosLIEN - Brandon

KerMmiT HansoN - Thief River Falls

DoroTHY HaNsoN - Thief River Falls

BonnNiE HAUGEN - Moorhead

Marilyn Moen - Lakeland Mental Health Center
FATHER EB SCHEFERS - Glenwood

DRUG DEPENDENCY

JERRY GULLICKSON - Moorhead
RoBERT HOFFMANN - Richville
JOHN WAGNER - Fergus Falls

J. MICHAEL JoHNSON - Moorhead
GARry HoLEN - Fergus Falls

LYNN BERGE - Detroit Lakes
ARvID THOMPSON - Barnesville
KatHy NELSON - Sebeka

SRRC DAY PROGRAM

Rose Karpes - CTAC 5 ,

Davip LEABoO - Security State Bank -

BArB GuTtZMER - Middle School

LARRY MERXBAUER - Productive Alternative
DEeNN1s HrTE - Riverfront Video

GARY AANES - FFRTC






