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MINNESOTA DEPARTMENT OF VETERANS AFFAIRS 
AFFIRMATIVE ACTION PLAN 2014-2016 

I. EXECUTIVE SUMMARY 

MINNESOTA DEPARTMENT OF VETERANS AFFAIRS 
Affirmative Action Plan 2014-2016 

Review revealed underutilization of the following protected group(s) in the following job categories: 

Table 1. Underutilization Analysis of Protected Groups 

PROTECTED GROUPS 

Job Categories Women 
Racial/Ethnic Individuals with 

Minorities Disabilities 
Officials/ Administrators 

Professionals xx xx 
Technicians/Paraprofessionals xx 
Office/Clerical xx 
Skilled Craft xx xx 
Service Maintenance xx xx 

Once approved, information about how to obtain or view a copy of this plan will be provided to every 
employee of the Minnesota Department of Veterans Affairs (MDVA). Our intention is that every 
employee is aware of the MDVA's commitments to affirmative action and equal employment 
opportunity. The plan will also be posted on the agency's website and maintained in the Human 
Resources and Affirmative Action offices. 

This Affirmative Action Plan meets the requirements as set forth by Minnesota Management and 
Budget, and contains affirmative action goals and timetables, as well as reasonable and sufficiently 
assertive hiring and retention methods for achieving these goals. This plan also contains an internal 
procedure for processing complaints of alleged statutory discrimination from employees, and each 
employee has been apprised of this procedure. 

~; J ~ 

~1~·_'-:"___,.J~li "~)l,~"-C_.___ ________ Date: y,, )3-;_ )otf 
Anjie Flowers, Affirmative Action Officer 

1 



MINNESOTA DEPARTM AFFAIRS 
AFFI ACTION PLAN 2014-2016 

this agency's 
to providing equal em 

opportunity to all employees and applicants in accordance equal opportunity and affirmative 
action laws. MDVA values the diversity of its workforce and strives to promote a work 
environment grounded in respect and appreciation for individual differences its employees. 

my support these policies 

• This agency will not tolerate discrimination or harassment against an in the terms 

employment, personnel practices, or access to participation in programs, 
services, and activities with regard to race, sex, creed, religion, age, origin, sexual 
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strive advancement, and to proactively support a work environment free of discrimination and 
harassment. I strongly encourage all MOVA employees to me in achieving this goal and in our 
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AFFIRMATIVE ACTION PLAN 2014-2016 

• Exhibit an attitude of courtesy and cooperation toward all MOVA employees and treat all MOVA 
employees, Veterans and Veterans' family members, with professionalism, dignity, and respect; 

• Create and maintain a work environment free from discrimination and harassment by refraining 
from any actions that would adversely affect the performance of a coworker with respect to 
their race, sex, color, creed, religion, age, national origin, disability, marital status, familial 
status, status with regard to public assistance, sexual orientation, or membership or activity in a 
local human rights commission; and 

• Actively participate in promoting an inclusive workplace grounded in respect and appreciation 
for individual differences. 

Accountability: Employees are directly accountable to their designated Supervisor and 
indirectly to the Commissioner. 

IV. COMMUNICATION OF THE AFFIRMATIVE ACTION PLAN 
The following information describes the methods that the MOVA takes to communicate the Affirmative 
Action Plan to employees and the general public: 

A. Internal Methods of Communication 

• A memorandum from the Commissioner detailing the location of the Affirmative Action Plan 
and the responsibility to read, understand, support, and implement equal opportunity and 
affirmative action will be sent to all staff on an annual basis. 

• The Affirmative Action Plan is available to all employees on the MDVA's internal website at 
http://intranet.mdva.state.mn.us/default.htm. A print copy will also be available at the MOVA 
Affirmative Action Office and the MOVA Human Resources Offices. The Affirmative Action Plan 
may be posted in additional locations at each work facility at the discretion of the Home 
Administrator or Program Director. As requested, the agency will make the plan available in 
alternative formats for individuals with disabilities. 

• Nondiscrimination and equal opportunity statements and posters are prominently displayed 
and available in areas frequented and accessible to employees. 

• During orientation, new employees will be informed of the Affirmative Action Plan and its 
location, and the name, telephone number and electronic mailing address of the Affirmative 

Action Officer. 

• The Affirmative Action Plan will be distributed to Supervisors, Home Administrators, Directors, 
Managers, and Deputy Commissioners. Management will be responsible to communicate the 
Affirmative Action Plan to all employees under their supervision . 

9 
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B. External Methods of Communication 

• The Affirmative Action Plan is available to all employees, employee applicants and members of 
the public on the agency's external website at http://mn.gov/mdva/about/work-for-mdva.jsp. 
A print copy will also be made available at the MDVA Affirmative Action Office and at the MDVA 
Human Resources Offices to anyone who seeks to view it. As requested, the agency will make 
the plan available in alternative formats for individuals with disabilities. 

• The agency's website, letterhead, publications, advertisements, and all job postings, will include 
the statement "An Equal Opportunity Employer." 

• Nondiscrimination and equal opportunity statements and posters are prominently displayed 
and available in areas accessible to members of the public. 

Examples of posters displayed include: Equal Employment Opportunity is the Law, Employee Rights 
under the Fair Labor Standards Act, and the Americans with Disabilities Act Notice to the Public. 

V. POLICY PROHIBITING DISCRIMINATION AND HARASSEMENT 

It is the policy of the MDVA that illegal discrimination and harassment (including sexual harassment) 
will not be tolerated . All MDVA employees are expected to treat co-workers, Veterans, and Veterans' 
family members and representatives with respect and dignity. Discrimination or harassment based on 
the protected classes of race, color, creed, religion, national origin, sex, marital status, familial status, 
status with regard to public assistance, membership or activity in a local human rights commission, 
disability, sexual orientation or age is illegal and prohibited. This prohibition with respect to 
harassment includes both overt acts of harassment and those acts that create a hostile work 

environment. 

In fulfilling the MDVA's obligation to maintain a positive and productive work environment, all 
employees are expected to address or report any suspected illegal discrimination or harassment. Any 
employee subjected to illegal discrimination or harassment should file a complaint internally with the 
MDVA's Affirmative Action Office or with an Affirmative Action Designee in Human Resources. If an 
employee chooses, a complaint may be filed externally with the Minnesota Department of Human 
Rights, the Equal Employment Opportunity Commission, or through other legal channels. 

Each employee is responsible for the application of this policy. This includes initiating and supporting 
programs and practices designed to develop understanding, acceptance, commitment, and compliance 
with the framework of this policy. All employees must be informed that discrimination and 
harassment are unacceptable behaviors. 

The Affirmative Action Officer will be expected to keep the MDVA apprised of any changes in the law or 
its interpretation regarding discrimination and harassment. The Affirmative Action Designees will be 
responsible for: 

10 
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employees will be located and removed from the building and also address the evacuation of 

individuals with physical, visual, hearing and cognitive disabilities. 

Copies of each Veterans Home's evacuation plan and each Programs and Services building's plan 
are on file both electronically and in hard copy format at their respective locations. 
Knowledge and preparation by both individuals needing assistance and those who don't is key to 
reducing the impact of emergencies. When developing a plan, safety needs should be determined 
on a case-by-case basis because it varies with each individual and building. 

MDVA's ADA Coordinator and Safety Administrator will work to develop a plan and consult with 
the appropriate building and safety personnel. Supervisors, Directors, and Managers should 
review emergency evacuation procedures with staff. In addition, every employee has a 
responsibility to develop their own personal emergency evacuation plan, this includes individuals 

with disabilities or individuals who will need assistance during evacuation . 

Although self-disclosure of a disability is strictly voluntary, individuals are encouraged to self­
disclose and to provide information about any special assistance they may require. By providing 
this information to designated staff with emergency coordination responsibilities, individuals with 
disabilities will help facilitate safe evacuation procedures in the event of an actual emergency 
situation. Individuals needing evacuation assistance or individuals with disabilities should contact 
the agency contacts below to request the type of assistance they may need. 

Mark Paulson 
MOVA Safety Administrator 
5101 Minnehaha Ave. S., Bldg 10 
Minneapolis, MN 55417 
612-548-5960 

Evacuation Options for Individuals with Disabilities: 

Anjie Flowers 
MOVA ADA Coordinator 
5101 Minnehaha Ave. S., Bldg 10 
Minneapolis, MN 55417 
612-548-5961 

Individuals with disabilities have five evacuation options (Note : Not all of the options may apply 
to every building depending on the location, building structure, and type of equipment available 
for an evacuation} : 

1. Horizontal evacuation: Using building exits to the outside ground level or going into 
unaffected wings of multi-building complexes; 

2. Stairway evacuation: Using steps to reach ground level exits from building; 

3. Shelter in place : Unless danger is imminent, remain in a room with an exterior window, a 
telephone, and a solid or fire resistant door. If the individual requiring special evacuation 
assistance remains in place, they should dial 911 immediately and report their location to 
emergency services, who will in turn relay that information to on-site responders. The 
shelter in place approach may be more appropriate for sprinkler protected buildings 

23 
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Table 1- Underutilization Analysis and Hiring Goals for 2014-2016 

UNDERUTILIZATION - #OF INDIVIDUALS 

Racial/ Individuals 
Job Categories Women Ethnic With 

Minorities Disabilities 

Officials/ Administrators 0 0 0 

Professionals 0 2 0 

Technicians (including 
0 0 33 

Paraprofessionals) 

Office/Clerical 0 2 0 

Skilled Craft 1 1 0 

Service Maintenance 0 4 9 
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0 0 0 

0 2 0 

0 0 7 

0 2 0 

1 1 0 
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AFFIRMATIVE ACTION PLAN 2014-2016 

The following are various recruitment methods or strategies utilized by the agency during the past year 
and plans for the upcoming plan years 2014-2016: 

A. Advertising Sources 
Websites: 
State of Minnesota - http://mn.gov/mmb/careers 
Minnesota Works - https://www.minnesotaworks.net 
Career Builder Recruitment - http://www.careerbuilder.com 
Smart Recruiters - https://www.smartrecruiters.com 
Linked In - http://www.linkedin.com/jobs 
Wounded Warriors - http://www.woundedwarriorproject.org 
Hispanic Job Board - http://www.ihispano.com 
African American Job Board - http://www.blackcareernetwork.com 
MOVA - http://mn.gov/mdva/about/work-for-mdva.jsp 
Indeed - http://www.indeed.com 
Simply Hired - http://www.simplyhired.com 

Newspapers: 
Minneapolis Star & Tribune 
St. Paul Pioneer Press 
City Pages 
Hastings Gazette 
Luverne Announcer 
Rock County Star Herald 
Pipestone County Star 
Worthington Daily Globe 
Duluth News Tribune 
North Shore Journal 
Two Harbors Chronicle 

Publications: 
MOVA Recruiting Brochure highlighting the MOVA as an Equal Opportunity Employer 

Email: 
List of Diversity Organizations from State Recruiter at MMB 

The advertising sources used by the MOVA have been effective in attracting diverse candidates 
as indicated by the agency's Monitoring the Hiring Reports and Workforce Summary reports. 
The exception is in the recruitment of individuals with disabilities. The MOVA will identify 
additional recruitment sources for individuals with disabilities by working with the Program 
Specialist with Vocational Rehabilitation Services at DEED and community organizations 
representing individuals with disabilities such as Kaposia, Inc. 
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MINNESOTA DEPARTMENT OF VETERANS AFFAIRS 
AFFIRMATIVE ACTION PLAN 2014-2016 

The MOVA will actively seek funding grants for employee educational development 
opportunities. 

XIII. RETENTION PLAN 

The MOVA is committed to not just the recruitment of women, minorities, and individuals with 
disabilities, but also to the retention of these protected groups 

A. lndividual(s) Responsible for the Agency's Retention Program/Activities 
The Human Resources Directors and the Affirmative Action Officer have the overall authority or 
oversight of the agency's retention programs and activities. 

Carol Lynch, Human Resources Director 
Phone: 651-757-1577 
Email: carol.lynch@state.mn.us 
Deb Allen, Human Resources Director 
Phone: 651-757-1596 
Email: deb.allen@state.mn.us 

Anjie Flowers, Affirmative Action Officer 
Phone: 612-548-5961 
Email: anjie.flowers@state.mn.us 

B. Separation Analysis by Protected Groups 
In FY2013, the MOVA had a total of 242 separations. The reasons for separation and the 
corresponding number and percentage of employees were as follows: 
Resignation - 166 (68.6%) 
Dismissal or Non-Certification - 45 (18.6%) 
Retirement - 28 (11.6%) 
Death - 2 (0.8%) 
Termination - 1 (0.4%) 

The 242 separations were from EE0-4 job categories as follows: 
Officials and Administrators: 1 
Professionals: 43 total 
Technicians/Paraprofessionals: 151 
Office/Clerical: 7 
Skilled Craft: 5 
Service Maintenance: 42 

The 242 separations were from protected groups as follows: 
Women: 153 (63.2%) 
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Minnesota Department of Veterans Affairs 

Harassment/Discrimination Complaint Form 

1. Information about the Complainant (person filing the complaint): 

Department Supervisor ___________ Work Telephone ________ _ 

Home Telephone -------------

Email Address (if frequently used as a means of communication) ---------------

Mailing Address ______________________________ _ 

2. I believe that the treatment that I am experiencing is: (check either "General 
Harassment/Personnel Concern" or "Statutory Harassment/Discrimination"): 

___ General Harassment/Personnel Concern (Check this option if you believe the unwelcomed 
words, conduct, or actions repeatedly directed toward you by a co-worker/supervisor are not based on 
your protected class status but cause you to be treated differently or unfairly or cause you substantial 
emotional distress, and serve no legitimate business purpose.) 

OR 

___ Sexual Harassment/Discrimination based on Protected Class (Check this option if you believe the 
unwelcomed words, conduct, or actions directed toward you by a co-worker/supervisor are based on your 
protected class status and cause you to be illegally harassed or discriminated against. If you select this 
option, please check the protected class( es) below that apply to your situation.) 

__ Race __ Color __ Creed __ Religion __ Disability __ Marital Status 

__ Sex __ National Origin __ Reliance on Public Assistance __ Sexual Orientation 

__ Age __ Membership/activity in a local human rights commission __ Familial Status 

3. Describe how you have been harassed or discriminated against. Provide names, dates, places 
and all pertinent information. Be as specific as you can. If necessary, attach additional pages. 

Name of person(s) discriminating/harassing: ----------------------



in detail of each incident 

Name Work Location 

5. List any evidence 

6. Information about the the 

with another agency, for the EEOC or the MN of 
the name of the agency and date that you filed: _________ _ 



9. Mediation is a voluntary process where individuals involved in a conflict meet with a neutral, 
third-party mediator in an informal, yet structured setting in order to resolve the conflict in a 
respectful and productive manner. Would you be interested in meeting with a mediator and the 
other individual(s) involved in order to resolve this matter? __ Yes __ No 

If you have any questions or concerns about the mediation process, please indicate them below: 

This complaint is being filed based on my belief that I have been discriminated against or harassed. I 
hereby certify that the information I have provided relative to my complaint is true, correct and complete 
to the best of my knowledge and belief. 

I understand that if it is found that this complaint has been filed for other than legitimate reasons, it may 
be considered to be a falsification of records and may subject me to disciplinary action. 

Signature ____________________ Date ___________ _ 

**Submit this form to your Human Resources representative or to: 

MN Dept. of Veterans Affairs 
Office of Affirmative Action 
510 I Minnehaha Ave. S., Bldg. 10 
Minneapolis, MN 55417 

Confidential Fax: (651) 797-1781 Email: anjie.flowers@state .mn.us 

For assistance, please call the Office of Affirmative Action at (612) 548-5961. We can also be reached 
through the Minnesota Relay Service at 7-1-1or1-800-627-3529 (TTY, Voice, ASCII, HCO) or 1-877-
627-3848 (STS). 

****************** For office use only. Please do not write below this line. ****************** 

Complaint Received by: _____________________________ _ 

Date Received: ---------------------------------

Processing: __ Investigation __ Mediation by Supervisor __ Mediation by AAO Other 

Notes/Explanation: 

Upon request, this material can be made available in alternative formats, such as large print, Braille, 
computer diskette, or audio tape. Please contact the Office of Affirmative Action . 
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State of Minnesota - Minnesota Department of Veterans Affairs 

Employee Request for Americans with Disabilities Act (ADA) 

Reasonable Accommodation Form 

The State of Minnesota is committed to complying with the Americans with Disabilities Act (ADA) and the 

Minnesota Human Rights Act ("MHRA"). To be eligible for an ADA accommodation, you must be 1) qualified 

to perform the essential functions of your position and 2) have a disability that substantially limits a major life 

activity or function. The ADA Coordinator/Designee will review each request on an individualized case-by-case 

basis to determine whether or not an accommodation can be made. 

Employee Name: __________ _ Job Title: 
-------------~ 

Home Address: ___________ City/State/Zip Code ___________ _ 

Work Location: 

Work Phone: Home or Cell Phone: 
--------------~ --------~ 

Data Privacy Statement: This information may be used by your agency Human Resources representative, ADA 
Coordinator/Designee, your agency legal counsel or any other person who is authorized by your agency to 

receive medical information for purposes of providing reasonable accommodations under the ADA and MHRA. 

This information is necessary to determine whether you have a disability as defined by the ADA or MHRA, and 

to determine whether any reasonable accommodation can be made. The provision of this information is 

strictly voluntary; however, if you refuse to provide it, your agency may refuse to provide reasonable 

accommodation. 

Questions to clarify accommodation requested. 

1. Please describe the nature of your physical or mental impairment(s). 

2. What specific accommodation are you requesting? 

3. If you are not sure what accommodation is needed, do you have any suggestions about what options 

we can explore? If yes, please explain. 

Questions to document the reason for the accommodation request. (Please attach additional pages as 
necessary). 

1. What, if any, job function are you having difficulty performing? 
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Brad 
Senior Director 

Programs & Services 

Ron _ 
Veterans Services 

Kathy Schwartz 
Veterans Programs 

Anna 
Communications 

Financial Services 

Carol Lynch 
Human Resources 

Mike McElhiney 
Legislative 

Glad 
MVH-Minneapolis 

Home Administrator 

Craig Barness 
MVH-Minneapolis 

Assistant Administrator 

MVH-Hastings 
Home Administrator 

Carol Gilbertson 

Robin Gaustad 
Senior Director 

Veterans Health Care 

Mary Johnson 
Central Pharmacy 
*Serves All Homes 

Agnes 
Kastenholz-lelm 

Quality 
*Serves All Agency 

Kristen Root 
Legal 

*Serves All Agency 
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MDVA 

TWO-FACTOR AVAILABILITY ANALYSIS 

Worksheet for calculating job group availabillty percentages, considering Internal and external availability. 

Job Category: 

Internal Avallabil!ty 

External Ava!labillty 

Total Assigned Weight (must 

equal 100%) 

Internal Availability 

External Availability 

Internal Availability 

External Availability 

Service Maintenance 

ASSIGNED WEIGHT(%) 

30.00% 

70.00% 

100.00% 

WOMEN 

Initial Statistics(%) Weighted Statistics 

59.87% 17.96% 

44.40% 31.08% 

Women 

49.04% 

SOURCE OF INITIAL STATISTICS 

FY12/13 promotions, transfers, movement 

2010 Statewide Census Data 

MINORITIES 

Initial Statistics(%) I Weighted Statistics 

l!llliJ 17.47% I 5.24% 

116 19.50% I 13.65% 

JOB GROUP AVAILABILITY(%) 

Minorities 

18.89% 

Use the percentages above to complete the Job Category 

Avallablllty/Utlllzatlon/Underutllization Analysis and Goals 

worksheet. Include thls worksheet with vour AAP" 

INDIVIDUALS WITH DISABILITIES 

Initial Statistics(%) Weighted Statistics 

4.21% 1.26% 

7.00% 4.90% 

Individuals with Dlsabilities 

6.16% 



il/linnesota Department of Veterans Affairs 
JOB CATEGORY AVAILABIUTY/UTILIZATION/UNDERUTIUZATION ANALYSIS g, ANNUAL GOALS 

Worksheet for comparing incumbency to availability and setting goals to correct underutilization. 

WOMEN 

Total Total Number 
% of Women in 

AAP 2014-2016 Improved, I Numerical 
Job Categories I Employees in of Women in Availability% 

Availability 
Number 

AAP 2012-2014 
Not Improved, Difference in 

Job Group Group 
the Group Number 

Underutilized 
Underutilized 

Same the Two Plans 

!Officials/ Administrators 21 <10 42.86% 41.53% <10 <10 <10 Same 

Professionals 298 219 73.49% 73.49% 219 -31 <10 Same 

Protective Services: Sworn N/A N/A N/A N/A N/A N/A N/A N/A 

Protective Services: Non-sworn N/A N/A N/A N/A N/A N/A N/A N/A 

Office/Clerical 73 64 87.67% 70.20% 51 -13 <10 Same 

Technicians 667 504 75.56% 59.22% 395 -109 <10 Same 

Skilled Craft 27 <10 <10.00 <10.00% <10 <10 <10 Same 

Service Maintenance 309 185 59.87% 49.04% 152 -33 <10 Same 

Totals 1395 982 70.39% 

MINORITIES 

Total Total Number 
Availability 

AAP 2014-2016 Improved, Numerical 
% of Minorities AAP 2012-2014 

Job Categories I Employees in of Minorities in Availability% Number Not Improved, Difference in 
in the Group Number Underutilized 

Job Group Group Underutilized Same the Two Plans 

Officials/ Administrators 21 <10 <10.00% <10.00% <10 <10 <10 Same 

Professiona Is 298 28 <10.00% 10.11% 30 <10 <10 Not Improved 

Protective Services: Sworn N/A N/A N/A N/A N/A N/A N/A N/A 

Protective Services: Non-sworn N/A N/A N/A N/A N/A N/A N/A N/A 

Office/Clerical 73 <10 <10.00% <10.00% <10 <10 <10 Not Improved 

Technicians 667 118 17.69% 11.38% 76 -42 22 Improved 

Skilled Craft 27 <10 <10.00% <10.00% <10 <10 <10 Not Improved 

Service Maintenance 309 54 17.48% 

Totals ! 1395 I 200 I 14.84% 



INDIVIDUALS WITH DISABILITIES 

Total 
Total Number 

% of lndiv. w/ AAP 2014-2016 Improved, I Numerical 
Job Categories I Employees in 

of lndiv./ with 
Disabilities in Availability% 

Availability 
Number 

AAP 2012.-2014 
Not Improved, Difference in 

Job Group 
Disabilities in 

the Group 
Number 

Underutilized 
Underutilized 

Same the Two Plans 
Group 

Officia Is/ Administrators 21 <10 42.86% 7.00% <10 -8 <10 Improved 

Professiona Is 298 24 <10.00% 7.00% 21 -3 28 Improved 

Technicians 667 14 <10.00% 7.00% 47 33 66 Improved 

Protective Services: Sworn N/A N/A N/A 7.00% N/A N/A N/A N/A 

Protective Services: Non-sworn N/A N/A N/A 7.00% N/A N/A N/A N/A 

Office/Clerical 73 <10 <10.00% 7.00% <10 -1 <10 Improved 

Skilled Craft 27 <10 <10.00% 7.00% 

ervice Maintenance 309 13 <10.00% 

tals I 0% I 51 I <10.00% 

Source: American Fact Finder, operated by the U.S. Census Bureau. Labor Statistics for women and minorities compiled from the American Community Survey (2006-2010)., released in 

March of 2013. Statistics for individuals with disabilities are taken from OFCCP (Office of Federal Contract Compliance Programs) and are based upon data derived from the American 

Community Surveys (2006-2010). 



MOVA 

TWO-FACTOR AVAILABILITY ANALYSIS 

Worksheet for calculating job group avallability percentages, considering internal and external availability. 

Job Category: 

Internal AvaUabH!ty 

External Availability 

Total Assigned Weight (must 

equal 100%) 

Internal Availability 

External Availability 

Internal Availability 

External Availability 

Officials/ Administrators 

ASSIGNED WEIGHT(%) 

50.00% 

50.00% 

100.00% 

WOMEN 

Initial Statistics(%) Weighted Statistics 

42.86% 21.43% 

40.20% 20.10% 

Women 

41.53% 

SOURCE OF INITIAL STATISTICS 

FY12/13 promotions, transfers, movement 

2010 Statewide Census Data 

MINORITIES 

lnitJa[ Statistks (%) Weighted Statistics 

4.76% 2.38% 

7.60% 3.80% 

JOB GROUP AVAILABILITY(%) 

Minorities 

6.18% 

Use the percentages above to complete the Job Category 
Avallablllty/Utlllzatlan/Underutillzatlon Analysis and Goals 

worksheet. !ndude this worksheet wrth your AAP. 

INDIVIDUALS WITH DISABILITIES 

Initial Statistlcs (%) Weighted Statistics 

42.86% 21.43% 

7.00% 3.50% 

Individuals with Dlsabilltles 

24.93% 



MDVA 

TWO-FACTOR AVAILABILITY ANALYSIS 

Worksheet for calculating job group availability percentages, considering internal and external availability, 

Job Category: 

ASSIGNED WEIGHT{%) 

Internal Availability 41.00% 

External Availability 59.00% 

Total Assigned Weight (must 
100.00% 

equal 100%) 

WOMEN 

Initial Statistics(%) Weighted Statlstics 

Internal Availability 73.49% 30.13% 

External Avallabll!ty 55.70% 32.86% 

Women 

62.99% 

SOURCE OF INITIAL STATISTICS 

Internal Availability FY12/13 promotions, transfers, movement 

External Availability 2010 Statewide Census Data 

Professionals 

MINORITIES 

Initial Statistics(%) Weighted Statistics 

9.40% 3.85% 

10.60% 6.25% 

JOB GROUP AVAILABILITY{%) 

Minorities 

10.11% 

Use the percentages above to complete the Job Category 

Avallablllty/Utilizatlon/Underutillzatlon Analysis and Goals 

worksheet. Include this worksheet with your AAP, 

INDIVIDUALS WITH DISABILITIES 

Initial Stat'1stlcs {%) Weighted Statistics 

8.05% 3.30% 

7.00% 4.13% 

Individuals with Disabilities 

7.43% 



IVIDVA 

TWO-FACTOR AVAILABILITY ANALYSIS 

Worksheet for calculating job group availabllity percentages, considering internal and external availability, 

Job Category: 

Internal Availability 

External Availability 

Total Assigned Weight {must 

equal 100%) 

Internal Ava liability 

External Availability 

Internal Availability 

External Availabllity 

Technicians {includes paraprofessionals) 

ASSIGNED WEIGHT(%) 

11.00% 

89.00% 

100.00% 

WOMEN 

Initial Statistics(%) Weighted Statistics 

75.56% 8.31% 

57.20% 50.91% 

Women 

59.22% 

SOURCE OF INITIAL STATISTICS 

FY12/13 promotions, transfers, movement 

2010 Statewide Census Data 

MINORITIES 

Initial Statistics{%) Weighted Stat'1stlcs 

17.69% 1.95% 

10.60% 9.43% 

JOB GROUP AVAILABILITY(%) 

Minorities 

11.38% 

Use the percentages above to complete the Job Category 

Avallabillty/Utllizatian/Underutlllzatlon Analysis and Goals 

worksheet. Include this worksheet with yout AAP, 

INDIVIDUALS WITH DISABILITIES 

1n·1tial Statistics{%) Weighted Statistics 

2.09% 0.23% 

7.00% 6.23% 

Individuals with Disablllties 

6.46% 



MDl!A 

TINO-FACTOR AVAILABILITY ANALYSIS 

Worksheet for ca!culat!ngjob group availability percentages, considering internal and external availability. 

Job Category: 

ASSIGNED WEIGHT(%) 

Internal Availability 28.00% 

External Availabit!ty 72.00% 

Total Assigned Weight (must 
100,00% 

equal 100%) 

WOMEN 

Initial Statistics(%) Weighted Statistics 

Internal Availability 87.67% 24.55% 

External Availability 63.40% 45.65% 

Women 

70.20% 

SOURCE OF INITIAL STATISTICS 

Internal Availability FY12/13 promotions, transfers, movement 

External Availability 2010 Statewide Census Data 

Office/Clerical 

MINORITIES 

lnitla! Statistics(%} Weighted Statistics 

6.80% 1.90% 

10.50% 7.56% 

JOB GROUP AVAILABILITY{%) 

Minorities 

9.46% 

Use the percentages above to complete the Job Category 

Avallab!llty/Utillzation/Underutilization Analysis and Goals 
worksheet. Include this worksheet with your AAP, 

INDIVIDUALS WITH DISABILITIES 

Initial Statistics(%) Weighted Statistics 

8.22% 2.30% 

7.00% 5.04% 

!ndlviduals with Disabilities 

7.34% 



MDVA 

TWO-FACTOR AVAILABILITY ANALYSIS 

Worksheet for calculating job group ava"ilability percentages, considering ·internal and external availability. 

Job Category: 

ASSIGNED WEIGHT(%) 

Internal Availability 20.00% 

External Availability 80.00% 

Total Assigned Weight (must 
100.00% 

equal 100%) 

WOMEN 

lnltial Statistics(%) Weighted Statistics 

Internal Availability 3.70% 0.74% 

External Availability 6.30% 5.04% 

Women 

5.78% 

SOURCE OF INITIAL STATISTICS 

Internal Avaflabi!ity FY12/13 promotions, transfers, movement 

External Ava!lability 2010 Statewide Census Data 

Skilled Craft 

MINORITIES 

Initial Statistics(%) I Weighted Statistics 

lllm 3.70% I 0.74% 

E 8.80% I 7.04% 

JOB GROUP AVAILABILITY(%) 

Minorities 

7.78% 

!_ 
Use the percentages above to complete the Job Category 

Aval/ablllty/Utillzatlon/Underutillzatlon Analysis and Goals 
worksheet. Include this worksheet with your AAP. 

INDIVIDUALS WITH DISABILITIES 

Initial Statistics(%} Weighted Statistics 

7.41% 1.48% 

7.00% 5.60% 

Individuals with Disabilities 

7.08% 
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n::.rl"mPnt of Veteran Affairs Minnesota 
SEPARATION ANALYSIS 

FY2013 & 

Worksheet for conducting separation analysis of protected group members as total separations and in each job category. 

TOTAL SEPARATIONS 

Total Total Number Percentage of Total Number 
Types of Separation Total Number 

Percentage of Women Women of Minorities 

Dismissal or Non-Certification 94 21.03% 62 65.96% <10 

Resignations 304 68.01% 210 69.08% 16 

Enhanced Separation 0 0.00% 0 0.00% 0 

Retirement 49 10.96% 31 63.27% <10 

Deaths <10 <10.00% <10 <10.00% <10 

Lay-off <10 <10.00% 0 0.00% 0 

Termination without Rights <10 <10.00% 0 <10.00% 0 

Total Separations 447 100.00% 303 67.79% 16 

OFFICIALS/ ADMINISTRATORS 

Total Total Number Percentage of Total Number 
Types of Separation Total Number 

Percentage of Women Women of Minorities 

Dismissal or Non-Certification 0 0.00% 0 0.00% 0 

Resignations <10 0.00% <10 <10.00% 0 

Enhanced Separation 0 0.00% 0 0.00% 0 

Retirement 0 0.00% 0 0.00% 0 

Deaths 0 0.00% 0 0.00% 0 

Lay-off 0 0.00% 0 0.00% 0 

Termination without Rights <10 <10.00% 0 0.00% 0 

Total Separations <10 100.00% <10 <10.00% 0 

Percentage of 
Total Number Percentage of 

of lndiv lndiv 
Minorities 

w/Disabilities w/Disabilities 

<10.00% <10 <10.00% 

5.26% <10 <10.00% 

0.00% 0 0.00% 

<10.00% 0 0.00% 

<10.00% 0 0.00% 

0.00% 0 0.00% 

<10.00% 0 0.00% 

3.58% <10 <10.00% 

Percentage of 
Total Number Percentage of 

of lndiv Ind iv 
Minorities 

w/Disabilities w/Disabilities 

0.00% 0 0.00% 

0.00% <10 <10.00% 

0.00% 0 0.00% 

0.00% 0 0.00% 

0.00% 0 0.00% 

0.00% 0 0.00% 

0.00% 0 0.00% 

0.00% <10 <10.00% 



Minnesota. 
SEPARATION ANALYSIS 

of Veterans Affairs 

Types of Separation Total Number 

Dismissal or Non-Certification 17 

Resignations 41 

Enhanced Separation 0 

Retirement 18 

Deaths <10 

Lay-off 0 

Termination without Rights 0 

Total Separations 76 

Types of Separation Total Number 

Dismissal or Non-Certification <10 

Resignations 11 

Enhanced Separation 0 

Retirement <10 

Deaths 0 

Lay-off 0 

Termination without Rights 0 

Total Separations 11 

FY:W13 

Total 
Percentage 

22.37% 

53.95% 

0.00% 

23.68% 

<10.00% 

0.00% 

0.00% 

100.00% 

Total 

Percentage 

<10.00% 

100.00% 

0.00% 

<10.00 

0.00% 

0.00% 

0.00% 

100.00% 

PROFESSIONALS 

Total Number Percentage of 
of Women Women 

10 58.82% 

27 65.85% 

0 0.00% 

12 66.67% 

0 0.00% 

0 0.00% 

0 0.00% 

49 64.47% 

OFFICE/CLERICAL 

Total Number Percentage of 

of Women Women 

<10 <10.00% 

<10 <10.00% 

0 0.00% 

<10 <10.00% 

0 0.00% 

0 0.00% 

0 0.00% 

11 100.00% 

Total Number Percentage of 
Total Number Percentage of 

of lndiv lndiv 
of Minorities Minorities 

w/Disabilities w/Disabilities 

<10 <10.00% <10 <10.00% 

<10 <10.00% <10 <10.00% 

0 0.00% 0 0.00% 

<10 <10.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

<10 <10.00% <10 <10.00% 

Total Number Percentage of 
Total Number Percentage of 

of lndiv In div 
of Minorities Minorities 

w/Disabilities w/Disabilities 

<10 <10.00% 0 0.00% 

<10 <10.00 0 0.00% 

0 0.00% 0 0.00% 

0 <10.00 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

<10 <10.00% 0 0.00% 



Minnesota 
SEPARATION ANALYSIS 

of Veterans Affairs 

Types of Separation Total Number 

Dismissal or Non-Certification 63 

Resignations 193 

Enhanced Separation 0 

Retirement 11 

Deaths <10 

Lay-off <10 

Termination without Rights 0 

Total Separations 267 

Types of Separation Total Number 

Dismissal or Non-Certification <10 

Resignations <10 

Enhanced Separation 0 

Retirement <10 

Deaths 0 

Lay-off 0 

Termination without Rights 0 

Total Separations 0 

FY2013 

TECHNICIANS/PARAPROFESSIONALS 

Total Total Number Percentage of 
Percentage of Women Women 

23.50% 44 69.84% 

72.28% 139 72.02% 

0.00% 0 0.00% 

4.12% <10 <10.00% 

<10.00% <10 <10.00% 

<10.00% <10 <10.00% 

0.00% 0 0.00% 

100.00% 183 58.54% 

Sl(ILlED CRAFT 

Total Total Number Percentage of 

Percentage of Women Women 

<10.00% 0 0.00% 

<10.00% 0 0.00% 

0.00% 0 0.00% 

<10.00% 0 0.00% 

0.00% 0 0.00% 

0.00% 0 0.00% 

0.00% 0 0.00% 

100.00% 0 0.00% 

Total Number Percentage of 
Total Number Percentage of 

of indiv In div 
of Minorities Minorities 

w/Disabilities w/Disabilities 

12 19.05% 0 0.00% 

21 10.88% <10 <10.00% 

0 0.00% 0 0.00% 

0 0.00% <10 <10.00% 

<10 <10.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

33 12.35% 0 <10.00% 

Total Number Percentage of 
Total Number Percentage of 

of lndiv lndiv 
of Minorities Minorities 

w/Disabilities w/Disabilities 

0 0.00% 0 0.00% 

0 0.00% <10 <10.00% 

0 0.00% 0 0.00% 

0 0.00% <10 <10.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% <10 <10.00% 



Minnesota Department of Veterans Affairs 
SEPARATION ANALYSIS 

Types of Separation Total Number 

Dismissal or Non-Certification 10 

Resignations 52 

Enhanced Separation 0 

Retirement 15 

Deaths <10 

Lay-off 0 

Termination without Rights 0 

Total Separations 77 

FY2013 

Total 
Percentage 

12.99% 

67.53% 

0.00% 

19.48% 

<10.00 

0.00% 

0.00% 

100.00% 

SERVICE MAINTENANCE 

Total Number Percentage of 
of Women Women 

<10 50.00% 

34 65.38% 

0 0.00% 

<10 60.00% 

0 0.00% 

0 0.00% 

0 0.00% 

34 44.16% 

Total Number Percentage of 
Total Number Percentage of 

of lndiv In div 
of Minorities Minorities 

w/Disabilities w/Disabilities 

<10 10.00% 0 0.00% 

<10 11.54% <10 <10.00 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

0 0.00% 0 0.00% 

<10 <10.00% 0 <10.00 


