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Our Mission & Vision
Mission:  The Minnesota Ballpark Authority seeks 
to ensure that the Ballpark is a world-class facil-
ity that adheres to high standards of sustainabil-
ity, creates economic opportunity, and serves as 
an anchor for the development of a vibrant new 
distr ict.

Vision: The Ballpark is the foundation of an urban 
distr ict that is economically vibrant, environmen-
tal ly sustainable, and welcoming to those who 
l ive, work in, and visit  the area.  As the Ballpark’s 
steward, the Minnesota Ballpark Authority seeks 
to collaborate with others to create a Distr ict that 
seamlessly integrates the ballpark with new tran-
sit l ines and robust private development, creat-
ing opportunity for the surrounding community. Image Courtesy of HOK Sport
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Tremendous change has occurred at the ballpark site 
over  the last twelve months.

As the ballpark takes f inal shape, it  no longer 
requires a leap of imagination to envision a ball 
game underway there. What was just a series of 
concrete columns and bridge supports a l i tt le 
more than a year ago now has heft and sub-
stance, clad in glass and beautiful Minnesota 
l imestone.

For those who have never ventured to the site, 
the MBA’s monthly construction reports tel l  the 
story of the project’s tremendous progress in 
2008. The January report noted as pile driving 
continued, crews were preparing for the first 
main concourse deck pour at the 7th street en-
trance. By October the monthly report described 
final structural concrete pours, exterior masonry 
work, and work on the ballpark’s sun canopy.

In September the ballpark was given its new 
name, Target Field, after the Twins reached a  
25-year naming rights agreement with Target  
Corporation. The Twins and Target Corporation 
also unveiled designs for Target  
Plaza, a pedestrian bridge and 
public plaza that wil l  connect the 
ballpark to downtown Minneapolis, 
which are featured later in this  
publication.

As it  has since the project began, 
the MBA has continued its careful 
oversight of the budget, and we are 
pleased to report at year-end we are 
halfway toward completion and right 
on track for Opening Day.

In 2008 the MBA committed $1 mil l ion in its own 
funding for future public art and enhancements, 
and also encouraged the formation of new part-
nerships to promote and develop streetscape 
improvements in the vicinity of the ballpark. The 
MBA also committed up to $1 mil l ion to seek 
LEED certif ication for the new ballpark. Finally, 
thanks to the tireless commitment of Mortenson 
Construction and the Minnesota Twins, the proj-
ect is on track to reach its goals for workforce 
diversity and SWMBE participation.

While 2008 was a year of great progress, we have 
even more to look forward to in 2009. By the end 
of this year, the field wil l  be in place, the
canopy wil l  be complete, and the ballpark’s  
seats wil l  be instal led. We are confident that the  
excitement and anticipation wil l  continue to 
build as we look forward to opening this  
beautiful new landmark in April  of 2010.

Steve Cramer, Chair
Dan Kenney, Executive Director

Minnesota Ballpark Authority

A Message from the MBA Chair 
and Executive Director

Photo Courtesy of Mortenson Construction and Blue Sky Aerial Photography
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ballpark promenade
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2008 Construction Milestones
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September

design an entrance plaza, a pedestrian bridge and public gathering space 
connecting Target Field to downtown Minneapolis

November



District Enhancements  
for two major public art projects at the ballpark: 

foot stretch of panels on the ballpark’s northeast 
exterior, and (2) an interior instal lation at the Ver-
tical Circulation Building. The combined budget 

wil l  come from the MBA’s Distr ict Enhancement 
-

Vertical Circulation Building project. The Public 
Art Steering Committee selected the two win-

ning art ists 
in December. 
Their names 
and designs 
wil l  be made 
public in 
early 2009.

Public Engagement
In 2008, MBA Commissioners traveled throughout 
Minnesota to speak before civic groups about 
the ballpark, educating cit izens about the details 
and benefits of the project, as  well as the MBA’s 

role in 
overseeing 
the public’s 
investment. 
This fal l ,  the 
MBA began 
planning 
to init iate 
broader 
public  
outreach to 

-

The MBA also works to keep the public informed 
through a quarterly e-newsletter, and the Author-
ity’s website.  To see progress and developments 
on the project visit: www.ballparkauthority.com.

LEED Certification
The Minnesota Ballpark Authority (MBA) and the 
Minnesota Twins are committed to building and 
operating Target Field in a sustainable manner 
and will  spend approximately $2.5 mil l ion to 
seek Leadership in Energy and Environmental  
Design (LEED) 
certif ication 
for the new 
ballpark. 
The MBA 
will  contrib-
ute up to $1 
mil l ion from 
its interest 
earnings on 
construction 
bonds and 
the Twins wil l  contribute up to an additional  
$1.5 mil l ion.

promote design and construction practices that 
increase profitabil i ty while reducing the negative 
environmental impacts of buildings and  
improving occupant health and well being.

 
certif ication when a project is f inished.

MBA Priorities
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Image Courtesy of HOK Sport



The MBA, Mortenson Construction, the Twins, and 
Hennepin County have committed to specific 
goals for hir ing subcontractors and suppliers and 
for employing women, minorit ies, and small busi-

work wil l  be undertaken by Small,  Women, and 
Minority Business Enterprises (SWMBE). An addi-

on the project wil l  be by minorit ies, and another 

As of the close 
of 2008, the 
ballpark project 
was meeting its 
overall  proj-
ect goals for 
SWMBE, with 
$95 mil l ion of 

committed to SWMBE firms. The project has also 
met its workforce goals for women and, after a 
slow start,  was within 1 percentage point of its 
minority workforce goal. Mortenson anticipates 
reaching this f inal goal in early 2009. To assist in 
achieving these goals, the MBA has contracted 
with the Metropolitan Economic Development 
Agency (MEDA) to promote outreach to minority-
owned firms seeking to bid on ballpark work, and 

has also partnered with Summit Academy to train 
workers who can be hired by contractors working 
on the project.

Another important component of the ballpark’s 
employment goals is the Community Workforce 
Program (CWP), which offers “hands on” train-
ing in the construction trades through programs 
l ike Summit Academy. By the completion of the 

employed on the project through the Community 
Workforce Program. By the end of 2008, the ball-
park project had 

through the CWP, 
including 25 
from Summit 
Academy.  

Progress on 
the ballpark’s 
workforce diver-
sity and SWMBE 
goals reflect a t ireless commitment by Mortenson 
Construction, enabled by the MBA’s strong part-
nerships with Summit Academy and other com-
munity programs, to identify and recruit qualif ied 
minority and women workers and  
business owners.
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MBA Priorities
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Project Budget Status Report
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Minnesota Twins Ballpark Development
Hennepin County, Minnesota Ballpark Authority, Minnesota Twins

Executive Summary as of December 31, 2008

(A)

Approved
Budget

(B)

Approved
Budget

Revisions1

(C)

Change 
Orders

(D) =
(A) + (B) + (C)

Approved
Adjusted 
Budget

(E)

Payments

(E) / (D)

%  
Complete

Balance to  
Complete

Ballpark

 CM Managed Ballpark  – 7,758,155

 Team Managed Soft Costs  – –

 Contingency  – (7,758,155) 10,280,282 –

 Subtotal Ballpark  412,529,185  –  – 412,529,185 43.6% 56.4%

Infrastructure
 CM Managed Construction  –

 MBA Managed Construction 2,000,000

 Soft Costs  –

 Site Acquisition  –

 Contingency  – –

 Subtotal Infrastructure  105,000,000  2,000,000 107,000,000 83,618,252 78.1% 21.9%

 Total Ballpark Project $ 517,529,185  2,000,000 – 519,529,185 263,605,199 50.7% 49.3%

1

Authority (MBA) Board has authorized the al location of $2 mil l ion of the MBA’s interest and investment earnings for the following:
 — $1 mil l ion for LEED-related infrastructure improvements, and
 — $1 mil l ion for potential Distr ict enhancements and public art.



In early 2009, the Twins and Target Corporation 
unveiled designs for Target Plaza, the pedes-
tr ian bridge and public plaza that wil l  provide 
a seamless, at-grade connection between the 
ballpark and downtown Minneapolis. Developed 
in partnership by the Twins, Target, and the MBA, 
and designed by Oslund and Associates in con-
junction with HOK Sport, Target Plaza wil l  occu-
py the new 2.2-acre bridge deck over Interstate 

and Target are jointly funding the costs of the 
enhanced plaza design. 

Among the plaza’s prominent elements is a 

of the “B” parking ramp along the plaza’s edge. 
Constructed of thousands of aluminum flaps and 
backlit by LED lights, the sculpture will be a mes-
merizing display of l ight and movement that shifts 
with air currents, creating ever-changing patterns. 
Target Plaza’s other features will include:

area on the north side, intended as an iconic 
element that wil l  offer photo opportunit ies for 

children 
and base-
ball fans.

tal l ,  topi-
ary metal 
frames 
along the 
plaza’s east-west axis, to be planted with an-
nual vines, as well as three large “pitcher’s 
mound” planters next to the ticketing area, to 
be constructed of native l imestone and sur-
rounded by seating. 

planted with trees, shrubs and perennials, 
f lanked by seat walls and benches, and featur-
ing shade canopies. 

memorials 
to base-
ball fans, 
family and 
fr iends.

Designed 
to welcome 
fans, fami-
l ies, and the 
public—both 
on game 
days and all  year round—the plaza wil l  be one of 
the largest public gathering spaces in downtown. 
With its thoughtful design and dynamic ele-
ments, the plaza is destined to become not just a 
memorable gateway to the ballpark, but a major 
downtown amenity in its own right.
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Target Plaza Unveiled

Images Courtesy of HOK Sport



oversee the design, construction and 
operation of Target Field and to own 
the facil i ty on behalf of the public

 
 

Hennepin County (2) and the City  
of Minneapolis (1)

Contact Us:
Minnesota Ballpark Authority

For the most up to date information 
about Target Field and to sign up for 
the quarterly MBA e-newsletter, please 
visit  our web site at:  
www.ballparkauthority.com

Commissioners 
Minnesota Ballpark Authority

Barb Sykora , Joan Campbell (Secretary), 
(Treasurer), Steve Cramer 

(Chair),  Michael Vekich (Vice Chair)

Opening Day
2010


