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- collaborating with other public and private.

-thé: envy of metropalitan areas. through-
~out-the Country But_as the:region -

- has narrowed its
/ areas, through Whlch the. Council_will be ’
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he I\/Ietropohtan Councﬂ is focused'
for/the future. Recently,’the Gouncil com-

' pleted a review_ of its mission and opera-

tion.to determine hovy to :best meet the .
heeds ‘of our/changlng region. The review
included an mdependent and” internal
analysis of-management,’ organlzatlonal

“strengths and weaknesses; and a perfor-

mance audit of accompllshments ~needs
‘and ;expectations by external foeus _
groups/ B KN S .
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The result IS a new Council- strateglc plan- -
that meets a regignal need:for- problém

”‘solv1ng Ieadershlp There is a clear defini-
tion of core areas of focus, priority -

" Qur Ro,le] L™

issues, a redefined role and emphasis on™

sector. orgamzatlons to resolve reglonal*
concerns [l Y

~helped build- an urban quality. of lifé that.iS - be-addressed in a. proactlve interdiscipli-
\' nary manner. The Council is incorporating - ,

changed reflecting the:schanging environ--
_ment of the world, the Council found ‘a
dlfferent type\of regional leadershlp was
needed - -
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\Th Councﬂ must be a change agent for

the reglon More . staff- resources Wil be -
‘devoted'to advocating:and-acting on Criti-
cal issues facing the region.. The Council
focus to five- care

able to influence our- reglon 's crltlcal
Y R

L Council's rale as a hlgher profile leader .in.

A

The Councn is actlvely collaboratlng with .
- public and private sectors in- resoIvmg
> Issues and shaping solutions, with-better _
accountablllty overall, Redeflhlng the.

~

reglona affalrs is a shift from the’
Council's prévious exclusive role as @ long--
- range- pIannlng and coordlnatlng agency ’
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Our. Purpose~--. .~ .. ol
"(Amprove the reglon by strengthen—
_ing the” economic; societal and environ-

" mental health and’ V|taI|ty of the metropoll-
tan-area:
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Se e s ‘ %‘ ; ’ | [s} prowde Ieadershlp on crltlcal cur- _
v e rent and emerging regional | lssues, leading:
bur Focus . to action and accountablllty v
) ; / “y
> = y | \a _ Core areas of focus |nclude == |
: A 1) Jand use L T
/Ver the years the\Councn has’ been “2)/regional mvestments . M-
- suceessful in bringing about direct | '3] transportation - e I
improvements to the metropolitan area. 4} housing™ "~ - .
- By establisting and-overseeing regional ~5) water supply and quahty TR
systems _for ‘sewers, transportation, ‘ AR
", parks-and- Water‘ quallty the.Council - lssues within each core area of focus will o,

- a sometal environmental and economic _

) reglonal perspectwe The Council is exam-

~ining symptoms and causes in order to
deal with root problems such as poverty
in the center C|t|es S
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/" How It Will Work _

-a_comprehensive, CI"OSS\dISGIpllnaf‘y
~~ 'approach.  The-Council's core focus has
« " narrowed to five kéy.areas, assuring bet-

)ter mtegratlon of policy decisions. While -
3 the Council will retain its. /expertlse in
urban research and long range plannlng
_a greater share of staff resources is ded-
- icatéd to advocatlng reglonal issues for
- collaborative‘resolution and action among
’ ftthe public . and. private sectors- \Waven
into-the Council’s’ decision-making_are the -
- principles of prudent use of resources “for
' more costgffective. government services,
~and infrastructure suppo ort of .regional
econom{c development - S
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Gettmg the Job Done. the
Reglonal Blueprmtr

’

T~

~ @:‘ region faces serious Challenges

. to its: future.- growth and -vitality. The-
~Council is résponding by developirig a -
Regional Blueprint, a physical land-use
and fiscal ‘action plan for thé development
- of the -region. The: BIUeprlnt targets four

. areas: : ag i
g - Loa \
° Developlng and relnvestmg in older
parts of.the region. The Council will .
. work to remove barriers. and develop

© .~ incentives that will .attract private -

' lnvestment _‘\\4
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- * Stréngthening job. creation and*eco- ¢
~ T nomic growth The Cotuncil will facili-
tate a.strong. economy as the central
" emphasis to longterm, strateglesjor
- ' jobs, housmg and educatlonal oppor-
7 tunity.
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L/é streamlingd” Staff will prowde -

- creation and work réadiness. The-Council".
'is actively (building- partnerships and coop-’ | . .

-vate sectors in addressing these areas of.

“andcommunity groups etc to produce
'res{ults .

. The Fleglonal Blueprlnt is Ieadershlp in
" action, and maps out-short-term, afd -

.Iong-term strategies for“the region in the B
_ next decade. The Regional. Blueprint-is - '

Plannnng our growth to-ensure cost-_

-effective public services  and vital cen- .
tral cities. The Councn must consider -
any expansion of urban.service area
boundaries with- managlng urban’{ 3
,sprawl ek TP '
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Managlng the flnancmg, of reglonal

Jinvestments; stch as-infrastructure. -

Paying for public facilities that support .

o devellpment like highways and sew- .

~ers, must be balanted to maintain - .
“our Trjple-A bondTating. - . -

N —
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NeV\Lareas of 1nvo1vement in the l—?egional/
Blueprint are -economic. dévelopment, job

erative networks with the public-and pri-
regronal concern. The Coungcil will rely- =~ =
less on enforcement ovér metro systems

and moreon convening -Organizations to - -

—s
4 8

- pursue-a course -of action, facilitating -

solutions by others,.and, partnerships~’ f
with business, local government, civic

ot EE

_ what the-newly focused Metropolltan o
CounC|I is all about. - \ )

- . . N

/‘/

KS\E.@,EB\Y/E

TONOY 141993 N k
LEGlSlATNE REFERENCE IJBRARY P -
o s,!‘-mu,t.nu- 55155 I




- - " |
- AN
i : ! -
’ 1
i - - ~
i > . s B R |
- - — ~ . T - [
) S _ Toar - '
S - i -
- ~ ~ [ I
\ = ~ — -
= - - ¢ N T -
- - ?
- < - h
y }

; - . “ - B i 4 / - =
~ B ) e ’ \""\T . h N
) — - < B i B P
. - N ’ - o
-~ - N . . ) |
- ~ o . ) s - o = - - N N e a y LT
>~ - - - = N : 3 J S I |
S - R ’ < |
- ) et L ™ - -
) i - ’ - E oD T ‘
~ - \ - . o
B Metr‘opolltal‘l Cbuncll e
A - -> - "7 MearsPark Centre, 230 E: BthSt., - _ .7

STt o st/Paul MN'B5101 . - RS
- -, .7 . . -Pone612291-6359 (TOD oo10904) © T LT

~ s -
. = 7 . . e

e e o oo 5 B - - K n &

DN R oo . . B
o L T T - - ‘ BN

SR e = . Metpopohtan Coundil Member's 0

R DottleR|etow chalr U R
T e T . -7 _ "BRoger Scherer . [ .- ‘ S e

. . R ~  Bill Schreiber = o o |
SR e " - MaryH. Smith T - ey
S T SJuligs Smith < v T .

- - ~.7°_ .~ Sondra'Simonson "~ . " I
e "Martha Head et
‘ T s *‘Barbar‘a Butts Wllhams 7 o e

7 o I B} -

N T _Carol Kummer - o
- : Lot e T ‘David Hartley Ny e e
A - . Patrick Leung’ - - S e
- 7~ <~ - - Esther Newcome ' N T
' - .= - . _ - E. Craig*Morris ] C mm e TEE L

| . -

C I 7 -7 Dede Wolfson s

/ ) . e —~~ - Steéphen Welllngton Jr. o S

ST = D Kevin - Howe 7
Can - 2. - -~ - ‘Terrence-Flower - R
- : R Coones o a2y

o N ) S - ’ ~ s

i - - 7 - . -
L. I -

SN - 'F’ubllcatlon No: 81.93—089 L =t
- ST Ictober’IQQB L7 S

’ « S ' : %é) Recycle paper: Contams at least B L
P B 7/ 15% post-consumer paper flbers o -
L , R Ink: Vegetable-baged. .- - . .~ .. -~ =~

- { -~ . N

.. 7 < . . Agegscoo T R o



