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LAWNDALE ENVIRONMENTAL FOUNDATION, INC. 
Herman, MN. 

Current project status and summary of work program amendment request 

Objective 
A Acquisition 

B Organizational 

Development 

C 1 Feasability 

C 2 Marketing 

C 3 Business Plan 

D Cirriculum 

E 1 Site Analysis 

E 2 Facility Planning 

Totals 

Current 

Work program· 

245,000 

73,667 

1,333 

25,000 

5,000 

30,000 

5,000 

1-5,000 

400,000 

Expended Expended on 

to date / results 

218,500 aquired 170 arces 

70,263 salaries for Project Leader and 

office staff, office operations 

(heating, electric, phones, office 

supplies etc.) farming operations 

1,333 Feasibility study completed 

6,128 Hired marketing specialist, 

developed marketing materials, 

printed flyers etc. 

2,743 Contract with MSU - SBDC 

to develop business plan 

20,504 Hired instructor, developed/ 

purchased curriculum materials 

conducted pilot program 

5,000 Site analysis completed 

13,030 Predesign completed, some 

planning remains to be done 

337,501 

~~~ 1 / n/'n 

If approved as requested 
Approval Requested for the remaining dollars 

would be spent in the 
Balance use of balance objectives as follows: 

26,500 "transfer to Obj. B 0 

3,404 42,874 
26,500 from Obj. A 

12,000 from Obj. C 2 

970 from Obj. E 2 

39,470 Total 

for same activities 

0 0 

18,872 transfer 12,000 to Obj. B 6,872 
remaining 6,872 for the 

same activities 

2,257 complete business plan 2,257 

9,496 continue curriculum dev. 9,496 
operate pilot program 

0 0 

1,970 transfer 970 to Obj. B 1,000 
remaining 1,000 to 

complete planning 

62,499 62,499 



.. '. : . . . ... • 

LCMR WORK PROORAM 19,~ 
WORK PROGRAM .UPDATED - ~ 1Q.,,_ 1!S.z. 

I. ProJ•~t Titl• Lawndale Environmental Center 
ProJact L&ad•r• Gordon~. Ekberg 

· Agancy AffU tat ion, . Lawndale Environmental roundat ion. 
Mail Addreasa Rt.2 - Bo~ 49, HaYman, Nn. 56248 - 9627 

P"one1· 320 677 2203 or 320 677 2687 
r&XI 320 677 2204 

~-----~--- .. ,. 

A. Legal Cit.at ion• NL· 95, Chp •. 220, Sec., 1 .,, sut'd·. 6 (5) _,.) 
Tot~l biennial LCMR appropr i.it ion: 1400, ooo. ~'-"-----· 
Bal•nce1 !ia,419 · 

, . 
Appropriation L•niu•;•• .. Thia appropriation 1~ from the 
futut"e resou.-ces fund to i:he commissioner of natur-al 
re•ourc:es tor an agrea~ent with Lawndale ·environmental 
f"oundat ion to davelop an anvironm■nt•l learning center 
nea1r ·Herman with emphasis· on pl"airie, wetlands and 
agr ic:ul tural themas. . . Thfa approp.r iat ion must · be. 
matched by •t l•a•t $100,000. of nonstate money. · 

** ML, iZ ch. 2li. 111'-a. 115. IYbd_, 2f,(a) .lb.I. 1v1l\1t>~:11u 2i lb.ft 
tRPr0pri•i£oo• f.Qr. lb.tL following proJwct• ii. 1xt•od1d to 
.lY!lJL 3.2,... aK w..,... L,awnd1l • ~ C■ntrtr '-LJU.. 

B. Statu• of Match ~ttquiramant1 
Match requtredl .· 1100,000. 
Amount committed to dates •100,000~ 
The Lawndale ~oundation will spend ~100,000 on this 
project as described in this Wor-k Plan from July 1,· 
199~, to June 30, lOGr ·J.Dii 

JI, PYoJect Summ•ry1 
Total ProJect 

· Tot•l. btemriial LCMR budget 
LCMR Sal.-nc:e 
Match 
Match balance 

seoo,ooo. 
t400,000. 
! i,2 1 49!1: 
$100,000. 
140,649 

We have started dav•lopment, · plans and etc:. and the very 
next step is land acquisition, whic:h will be closely 
followed by ·the •c:t.lvities in objectives B,. c, D and E. 
This was integral to ouY p..-oposal as was indicated to 
Legislat·ive Leadership. This; Grant will be used to 
puYchase the land for the proposed learning center and to 
develop A five-year management plan complete with 1) 
Budget; 2> Program; 3) Curriculum; 4l Long range 
proJ•c:t: ionJ 5) Funding . sour-cast 6) Pilot te$t ing 
progr-amsJ 7) Land ·uae; .nd 8) Create architectual 
drawings showing adherence t·o fedel"al and stats codes. 
This '-lill be r,ec:essar-y to anhanc:• •nd to bl"ing the 
pYoJe.::t in line as close as pos~ibl11 with the crite.ria 
presented in the mem~ under date of ·May 17, 1995, to the 
Envir-onmental Educatior, Advisory Soard. · Said memo wa5 
frr.•m the C,:•mmittee on. Cr-iteri~ for- Residential L~arning 



·-·.· ... . ,·. 

Centen!1i Seeking State Bonding and pl" imaY i1 y addressed 
the five learning centev-s parcaivad to be emerging in 
Western Minn•sota. 

III. Six Month Work Program Updat■ Summary, 
*Remodeled b.-rn. 
*Pur-chased Dorset Shaap. ·. 
*Purchased Slack Poland pigs. 
*Have on l~an a Jarsey cow. 
•Donation o1 125 chickens from Murray McMurray Hatchery 
in Iowa. 

*Donation of 100 pheasant chicks from Mcrarlane 
Hatchery in Wisconsin. 

*Prepared 125 page document for BreenPrint, 
*Workad land planted pY•iri• gr•••· 
*Planted a larga garden. 
*Remodeled• room to hold a libr&YY•. 
*R•ceived more displays/mounts. 
*Built dock and put it in Burr Lake. 
*J'anuar-y -Oenowski gave presentations t·o Wast Cantral 
Area school te•eharu. 
*F°abruery Met with Dr. rYed t<irschenmann ,;,n 
Su•tainable AQricultura in Jama&town, ND. 

*rebYuary - H•l d sr,owshoe Wor k11hop. 
· *~ebruary - Attend•d UM Mor~t• Job F'&ir. 

*March - Met.~ith MDHA Alexandria Chapter. 
*Apr i1 - Celabrated E'•rth Day, April 2.2, and held a 
public day Ap~ll 27. 

*May - Denowski at RSVP Pre&entation ~nd hMd a booth. 
·*May - held a voluntaar app~•cl•tion day. 
*May - Denowski attended ground ~ater day as presenter~ 
boQth.· . 
*May - Schools here fol" classes - WCA, Cyrus, · Ashby & 
Herman. Denowsk1 went to Evans~ille •nd Elbow Laka. 

*Jun•.- Horning Sun Christian School ·hare. 
*Jun•· - Inter-viaw with F'ergus f'"allc Daily Journal and 

l<CCO TV. 
•3une - Danowski at Travers•IGrant county ·4-H Camp. 
*July West Central Exp.-riment Station F"ield Day 

w/booth. 
*July -Sooth at Value-added Conference in Montevideo. 
*July Campfire Progr•m w/stories and songs. 
*July - Booth at 9rant County ~air. 
*July - Hosting F"armer"s··Union Day Camp • 

. IV. St•t•ment of ObJ•ctiv••1 
A. To purch~ce thct · farm for the site of tha regional 

1 eaYning center. Est imatetd coct 1 •e:4&, 89Eh !21B. :mo._ 
The Center farm is·a 154.3 acre 9ite (98.4 tillable) 
that includes 2 houses in Q)(c:ellant condition, a 
barn and two pola buildings with cement floors. 
Con•iderable value is added by -he two outstanding 
duck hunting pas.t;as. · The far-m · is prasently being 
held in trust with a legal option in place. It has 
bean appraised at $245,000. Said apprai5al has been 
reviewed and appYoved by State DNR Appraiser, Geo~ 



Beker- is «Ut of 8/01/95 •. We have added an additional 
A~tivity A.2. foY the purchase of 15 additional 
a~ves of land for the amountof $7 1 000. plus clo$ing. 
This a~tivity has been completed. We a~e now 
pr-c•posing a new Ac;~ivity A.3. to acquire cmother 
additional parcel of land. 

N0ta1 The L•wnd•le round•tion .raqua•ts a fund 
~dvanca of •24S, 000 .• to purcha•• the f•rm. 

**** ~ L1wodtl• fouod•tign riauesta 0wrmt111on t.Q tr101twr 
e,xc111 funds .1.rR.m. i1uL Qb.f•citva1 Q..f. a... t.. and.. I.~ QbJecti~1 a.. 
Qro•ohat hmel • Ibtt. 1roouo~• rd. ~ fynd• &tJt i.i. ·fQllows1 
Er.a Pt>J1c;t1yc a ...... IJml 1"wi•itl20 thl. 1mouni S2..l !26,500. 
Er.a QbJ1ctiv• .~ n•ck•ttng, &. tgt1J ·n •12,000,1 and. 1r..em. 
E.a..ii.. e11onlog, i1uL 1mo1,1nt Q!.. 1210, lb.ti. tot11 1mount Qf.. ~ 
fynd1 .1Lmn. 1htt abo~1 QbJ1ei;lv11 total 139,470. L1wod•h1 
ceeuast• Ume:J&a• cb1na•1 u. ruu:.. legi1J1ttvw 1x_ten1iqo1, 

B. Organizational Devel C:)pment •. Estimated cost= •0•, ,,1. 
!113, 1;3z.. 0Yganize Advisory SoaYd and a supporting 
membership group, Implemant ~ yeaY plan, Coordinate 
impl emttntat ion of ObJec:t ives C-E, Provide 
gY•ntwrittng Leadership. Maintainance and supplies 
for offi~a, Salarieg, Benefits and Travel. 

*** Note Lawndale roundation r ■qu•st& an •dvance ~f 130,000. 
to· get going on because committed funds will net ba · 
immedtataly avallabl•• · 

C. Conduct a ProJect F'easiblity Study, Marketing Plan 
and Busine5s Management Plan. Estimated cost= 
•□1,aaa. s19,333. 

D. Develop Pilot Education. f'yograms and Currii:ulum and 
begin ProgY-amming. Estimated cost: $30,000. 

E. Conduct Site Analysis and begin· Center Fac:il ity 
Preliminary Planning. Estimated co~tc $1,,030. 

TimelinQ foy Completion of Obja~tiv••• 

7/9~ 1/96 6/96 1/i7 6/97 6/98 
Objective A: PUl"ChS.$e Center F'arm XX)OOOOCX )SXXXXX)(XiSX)(~;~xx_ 

Ob.jective B= Organizational XXX~X~XXX~XXXXX~Y.XXXXX~Y. 

Objective C: Cc•nduct F"aasabil i ty 
Study t Mkt g ~ Bus •. Pl an >000000000: )';Xx xx~ Xi< ~Ji 

Ob.;act i ve D: Develop Pilot Ed~ 
CUYY iculum I< begin. )CCl()()OO(!'O()O(X:X~:t.:~XY. :.(~~!O~. 

Objective E:: Conduct Site Analysis 
~ begin Prelim1nary 
Planning xx~~xxxxxxxxxY.xxxx xx~~~ 

*Nota1 We intend to do as much•• pod~ible to h•v• met the 
guid•l 1nas of tha May 17, 199~ Memo to the 
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EnviYonmental Edu~ation Advi&~YY Board by Januayy 1, 
1996. This i• th• Yaaaon foy staYting all obJectives 
now. · 

July 1r 1996 
V. DbJactive/Outcoma1 

A.1 Activity, Purchase Center F"arm, Thi11 154. 3 acre 
(98. 4 acres tit labl e) farm is currently being held 
in Trust. Thare Are two ·of the · best duck hunting 
passes in the area. Thet"f! a.YI! alao wetlands and 11 

rafting l•ka. Please ~•fer to the top .of Page 7 in 
the S Vear Plan for L•wndAla £nvironmental LeaYning 
Center ••• "Existing F•cillties." 

A.1.a. Context within th• proJ•ctt Purchase of the farm 
i~ an uYg•nt and cr-itic.al need. Urgent because it 
will take ttma to make the transfer of land leases, 
duck pass lease•, building storage leases and etc. 
Furth•"", ther-e is a pressure to sel 1 the hunting 
passes. Criti~~l because it is the most ·appropriate 
proposad 'site for the centar • 

...... -

A.1.b. Mathods1 The rarm will be purchased according to 
LCMR accepted proceduYas. An appYaisal ha& been 
done, it ·was reviewed at $~45,000 by State DNR 
Appraiser, George Bekeris. 

Note, The L•wndale F"oundation requests • fund advance c,f · 
S24~,000 to purch•s• th• Center F•r~. 

A,1.c. Material•• None requ1Yad. 

A,1.d. Budg•t• 
Total ProJect 
Total 'biennial 
LCMR Balance 
Match 

$208,600. 
LCMR Bud~et $2081 600. 

t G&,-409 
-o-

Q. 

A.1.a. Timel1n• 7/9~ 1/96 6/~6 1/97 6/97 
Reviaw Appraisals~ 
purch.-se farm. 

A,1,f~ WoYk Progyam Updat•1 
The Lawndale Foundation purchased the Noreen Farm fr,r 
$209,~00, November 14, 1995, and will ratarn· the·b8lance 
of SSG,400 for land purchase ·and future realocation. 
Again, this part of tha land purcha•• is essentially 
cc•mplete. The continuing acpect of the '.'A.1. Activity" 
is -refl ec:tsd in ths foll owing "A .. 2. Activity" Wh ir.:h is 
discussed subsequ$ntly. 

. : · .. · .·• ... t': ·.·· 



A. 2. Activity: The. L.awndale FoLtndat ion proposes to 
pur-:~ase an adjacQnt 15 acres; of land for $7,000. and 
r-ata1n balance of 1i29,400 for· futur-e r-ealoc·.at ic•n. 

A.2.a. Cont ■xt within th• proJ•~t• Purchase of the land 
will facilitate ouy progr-.am with native pr~ir-ie. It. is 
now under the RIM P~ogYam. Discu&sion with RIM and scs 
0111cial& indicate that thi• would follow right in with 
th•ir direction foy this piece of land. 

A.2.b.Method•• The additional l~nd will be .Purchaaed 
-with that port ion of the $245, 000.. al located for 1 and 
purchase Y•maining after final settlement has been ma~e 
on the NoYeen pr()pen,.ty. The cost of the 1:i acres is 
.1,000. 

A. 2. c:. Mat•r ial •• Non■ r•qui r.•d 

A.2.d. Budget& 
Total Pro.ject 
Tot&l Biennial LCMR Budgat 
LCMR Balance 
Match 

• ;;i ,·9oe 
• 7,e&& 
,ec,see. 

-o-

e.2 ••• Iim•lin1 7/te 1196 6196 1117 s197 
Review Appraisals & 
puYchaGe f•~m X~XXXXXkX~XX XXY.XKXX~~x~ 

A. 2. f. Work Program Update• As of ·this date, .June 2B, 
1996, closing h•s not taken place becau&e Jochim has not 
paid hiii t.xeti. The County Ye fuses to a.l low· transh~r 
unt i1 the ent h·• tax due and payable in 19'96 has beef.\ 
paid. Jochim has been approached •nd indicate5 that he 
wil 1 pay soon ••• It appau·s· · that he is anticipating 
remuneration from some soul"ee. The pur-cha.11£1 pr i(;e of 
the land, t7,000. ha& been paid, but closing costs, 
Which will be an appYox. $1 1 500. due to negotiating tne 
Judgement with creditors, have not been paid. Every 
effo~t is being made to have this completed in the next 
faw days. Ib1I. p1rc•l bA.L ~ gyrc;b•••d ltld.. r•sordad. 

B. Title of ObJactiv■/Outcom•• 0Yganization•l D•velopm•nt 

&.1. Activity• Pyovida foY e~perienced leadership to: 
* Implement 5 yr. Plan. 
* Coordinate·I~~lamentation of ObJ. (C-E) 
* Develop an extended Advisoyy Board 
* Provide GrQnt Writing Leade~5hip 
* Provide general Supervision under- Boc:\'rd Dir'. 
* Provide rund Raising Leadership 

S.1 • .a. coniJ•xt within iJh• proJecta Experienced 
oyganii.tional developme~t leadeYship is critical to 
the succa&s of the pr.oject •. 



B.1.b. M•thodst Expqriencad organizational gupport will 
be contracted to provide leadership and support for all 
prog~am and facility development. 

8.1.c. M•teri•l•• P.per, Ribbons, Binders and guch 
other mater' ials as might be naeded for compiling 
mater- ial for present at iO-nti as wel 1 as ma.i 1 ings and 
post•9• wil 1 be Stat• Money. rundraiaing, of fiic:e 
furniture, •nd equipment will be non-state ~oney. 

B.l.d. Budget• 
Total Project 
Total Biannial LCMR Sudgat 
LCMR balance 

•as,ooo. •139,376 
•731 667. !_113r137 
$3,404. ~ 42,874. 
•2s,976~ !. 34,e1i Match 

Match Balance Sl,574. ~_37 1 544. -o-

B.1.e. Timalin• 
Organization Support 

B.1.f. Work Program Upd•t•• 

7/9S 1/96 6/96 1/97 6/97 6/98 
x~xxxxxxxxxxxx~xxx~xx~xx 

The Lawndals roundation h•c hired Gordon Ekberg as 
PYoJect Leader and Olivia Richard. as a half-time 
gac~etary. An amount of $30,000 was advanced for us to 
get oYganiz•d. We have ·pursued future funding and 
ambitiously pu~sued all obja~tives as refle~ted in 
Summa~y tII, Work PYogr~m Update. Qu. November 1.§.i.. 1995, 
~awndale foundation moved from its 240 !9.!.. !.L_ office in. 
the rah Qi Herman. H!l IDQYld into gyr_ new quarters QD.. 
sit• 2.1__ 3456 !.9£-. fi..t_ (boyse 't,!ith iY.11. finished 
baaerneot>, _ While ~ thoroughly balaived that UJ2QD. 

acceptance 21 2.Y.t.. H2rJs. Program ~ I.Q1li ~ would ~ 
moving tg_ 1b.!t. site, ~ut ~ had t12 idea of when th•t 
WQ\Jl<i ~ Consequently mu:...~ Proar::1m w.aJL based 2.fl.. tru!. 
status guo in the '11:i. tl Har-man, ~ 9)(genses differ 
between 2Y.l:- tm&l l of fic:e iD. · ~ l!l.Q m1r.. m!2!:.!! adeguata 
~ 2!l. site !.n."tha following manners 

lo..~ 2.f.. He~man 
Bent 
El ec tr- i c it y 
Tel e,phc•ne 
Garbage 
Snow B1unoval 
Insurance . 
Repairs k ~ 
MUeag1 Ii t,:;aval 
Office mi-,,:._ 

i'1.ilr.. month) 
!. 2.§. 

§Q. 
JJiZ. 
-o-
-0-
±2 

-0-
93 
20 

at L,awng11e 11a ~ month> 
Rent 
El act"" 1c 1 ty 
Telephone 
Garbage 
Snow Bemoval 
Insurance 

1i -o-
350 
300 

30 
695 ~ 
~ 

Bt:Ql1ti It m.K§. 
ljil eage ~ travel 

2.Jl! 
213 

Office misc. 483 

***Please refer t2, Brief of July !Q.._ 1997, en. condensed 
e)Cpl eoat ion £f. reauast. U. .a llJ!!!. t!.u!.t. ~ ~ a ~ 
J..QtL... tQ..__ d2..... 1!L mu·keting AfliL other ;areas, QYL Q!!t.. 
exper ienc:e i.!J. the p•st year b.il indic.atad ~hilt 2Y.!., ~ 
YefSc,urcefulness has matr::hi:d, staJ1 ll ~ d-'re say .aQ_,._ 

exc:eeded the efforts of th.!.. pr-ofessionals, ll_ !.a !.!J:c_ 



(Z) 

~ request 12. convey i2 ll!.11 ObJect ive th@.. fol I owing 
amount& g_f. LCMR m2nev: from Ob.ject iye a ihtt @moun~ tl 
$26,5004 Marketing, QbJectiva ~.2. twL. ~mount Q.f_ 
113, 000 • E.t.24 Planning Ob.J1, ti Ve E, 2, , tti.,. 1cn9.yot of 
S970, Transfer QL these fynds, barring nothing 
Ynfor-seen, !dU ts1eguately .t.u.r:ul l&l. 12 the completioo ,u_ 
11Jfl proJect, Ib.ll., amount a ~ I. t2t1l 21 !39 4 470 Q.t.. LCMR 
mone)! Yeguested L1. b.i.. tansfeYYftd, 

C. Titl• of ObJectiv•/Outcoma1 Conduct a ProJact F•••ibility 
Study and Davalop • MaYk•tlng Pl&li end Buainee:, 
Mana.gament Plan 

c. 1. Act ivity1 Conduct a ProJect Feasibil 1 ty Study & 
Marketing Pl art. The study ·wi 111 ( 1) be a vote of 
confidence on the need fer a pr•irie - agriculture 
- wetland• leaYn.ing center ••• (2) Establ iEh how to 
fund and (3) n-.-aint.in t.hi& learning emntev-. This 
may seem as though the•e three i tem1> as w•l 1 as 
otheY areas are not in a logical sequen•:e and wal 1 
they might not be 1 f we were Just gett; ing 5tarted. 
Consider that we have been aYound a long timet ~e 
were incorporated on· July 28, 1988• and re~eived our 
501 '= 3 status on Apr i 1 6, 1989. We wel"e doing our 
own feasibility study fer a couple of yeaYs p~ior to 
th~t becau~e ~e did not want to 90 toe lot ~f w~rk 
and effort, and after doing so, to find that it was 
unne~essa~y and not ne~ded, Wa were encouraged in 
ouv- . ttffort1!i by seve..-al _people in Env~Yomental 
Education aYeHUi end 5pec:ific:ally in the aYe" of· a 
residential learning center. This is the thiYd time 
that we have appl led for LCMR money and the fir-1tt 
time that we have ever been aw&rded an~ state funds. 

c.1.a. bontaxt within th• pr0Ject1 While ~-ny people in 
the II know 0 have encou..- c1ged us, .and ae1aured us that 
the~e is a nsed foy ouY proposed facility, we feel a 
need for a formal confirmation. 

C .. 1. b. Method.SI .. Conduct a Study that will; 
1. Establish Capital Funding Sources 
2. Establish funding to maintain CenteY through 

preaccredidation PeYiod. 



: .. ,. . - ·.' .. 
·.: .··.:-: ··.-· .. ·:::. ·., · ... ;_. 

3. Establish~ validate Center's Market L Long Range 
Marketing Plan. These It~ms will be contYact~d. 

C.l.c. Materi•l~• A feasibililty study & m~rketing plan 
will be developed~ 

C. 1 • d. Budg•t :11 

Total ProJ•ct 
Total Biennial LCMR Budget , 
LCMR Balance 
Match 
Ma.tc:h Balance 

,2,000. 
$1,333. 

·O 
$667. 
0 

c.1.e. Timalin11 . 7/95 1/96 6/96 1/~7 ~/97 
reasibility ~ Mktg.Plan x~xxxx~xxx~~x~Y.~x~xxxxxY.xx 

C,1,f. Work Progr~m Updat•: 
The Lawndale F"ound.ation· hiYed Steve Hennint1, doing 
busineuss ae Advance Markating Ser-vices, Inc., of 
Evansville, as a Marketlng Specialist. s2,ooo of LCMR 
funds wer-e usad to pay Steve Henning. f'urther checking 
with our Bu~ine•s Cons~ltant, Mike rarrell, a~d our 
archi tee ts, Hokanson 8' Lunning, indicat4!f th•t : an 
adequate Job has bean dc,tut and ·we have a completed 
feasibility study. We, therefore, wish to convsy the 
remaindeY of this to ObJQctive 8 Organiiation. The 
amount we wish to transfer i~ S13,000. which will reduc~ 
the total pr-oJac:t to •~,ooo. The allocat; io·ns are changed 
ads foll..-s: sB,667. from the LCHR Budget whi•:h .._,ill 
reduce that to $1,333.; and $4,333. from the match ~hich 
will reduce that to $&&7. There are no remaining 
balances as th is pyojact is_ ·comp lated .. 

C.2. Activity1 D■•ign Program Mark■ting Mat•Yial ■ 

C.2,a.. Conta><t within th• proJecta the development of .a 
marketing program will be OQCe~sary to advertise the 
new Center- & encour.a.ge ·.visitation and use. These 
material~ will be ba5iC tools to promote the tenter. 

C.2.b. Mathoda: Please r-efeY to bottom of pa.ge 1 · in 5 
Yr. Plan. Please refer to Bottom of Page 5 and top 
of page 6 in 3 Vr. Plan. We have done surveys and 
are willing to cooperatR'" with other laaYning 
.::entel"s.. 

C.2.c. M•t•rial•• Marlceting and Promotional MateYials 
and Meihodc will be developed for thfg ~ctivity. 

c .. 2.d, Budget: 
Total PyoJac:t 
Total biennial LCMR Budget 
LCMR Balance 
M.at~h 
Mate h Bal anc:Q 

•&e,eoe. !31,200 
t2s,e,eo. •l~,ooo 
,2e,e1◄• ~ $,e12. 
S□6,iGQ, $18,200 
$2911 HS•. $26,538 



C.2.f. Work Progyam Update: (j) The Lawndale Foundation hired Steve Henning, doing 
bL.115 i ness as f4dvanc e Mar kE•t i n9 Ser-vi c E·=·, In•:. 7 of 
Evansville as a MaYketing Specialist. We have a big job 
yet to do in marketing and Yequest a timeline extension. 
Ii; i !5 true thclt \~e have a b iq .j,.:-b to do in ma, .. ket i. nq .. 
But Q1JL e~t.perience iQ th~ past year has indicated that 
Q!::!L Q.~ rf-:~soure:efulness has m,;tched, i:\t1d, if..~ dar-e say 
so, e)~•:eeded the efforts of the professionals .. l:t is foi .. 
that r-eason that_ ~ fee.!_ ~ ~ reduce this budget 
without ,:ausing any_ !...Q§§_ of_ mad::et ing agenda .. The amoLlnt 
requested tc, be mg~d to Objective 12. Or-qanization fYom 
this funct is $28,800. which will reduce the total 
pyoject to $31. 200.. Thg_ al leci:at ions fil.§:__ changed 2.§. 

fol lows; $12,000. fr·om tb.§.. LCMF.: Budget ,..,hich wi.1.!_ r-educe 
that to !_13 7 000 •. and_ !16, 800. from the match which wi 11 
reduce t h<:\t t,:, $18 7 '.:":::00 .. 

C. 3 .. Activity: Develop a Business Management Plan 

C.3.a. Context within the Rroject: A Business 
Management Plan is needed to 
success of the CenteY. 

i nsur- e the 1 ong t e-r m 

C. 3. b. Methods: Devel op a BU!siness Pl an that wi 11 keep 
the Center a strong positive force the community. We 
will cc,ntract with a Co. that has don,~ a goc,d .job 
for other ledrning centers. Pages 11-13 in 5 Yr.P~. 

C.3.c. Materials: Business Management 
apprc,pr iate Con,puter Software. 

C.3.d. Budget: 
Total Pr-oject 
Total biennial LCMR Budget 
LCMR Balance $Z,817. 
Mc:\tch 
Match Balance $.:., w 10· .. 

$10,000. 
$5,000 .. 
$2,257. 
$5,000. 
$2,258 .. 

Plan and 

C. 3. e .. Timel ine: 7/95 1/96 6/96· 1/97 6/97 6/98 
Business Management Plan xxxxxxxxxxxxxxxxxxxxxxxxxx 

C.3.f. Work Program Update: 
The. La1..,1ndale Foundation hir<~d Michael Far-rell of the 
Smal 1 Business Development Center- of Barnesville as a 
B~siness Consultant. $770. of LCMR funds have been used 
to pay Michael Farrell. 

D. Title of Objective/Outcome: Develop Pilot Education 
Programs and Curriculum and Begin Progr-am 

D.1. Activity: Develop Pilot Education Programs and 
Curriculum and Begin Program Delivery at Center. We 
fairly well know what we want to teach. 
I n C c;i ·r p O l .. at; i n g ,:;\ m r.;\ g n f? t '.::: C h O O l 1,,.) i 1 1 n O t lr (? q LI :i. .,,. e t O 0 



much change in methods. We are familiar with a great 
deal of curriculum and are checking with others 
including tht--? Dept" of Ag .. which is the pur-pose of 
this study.. 1,,-Je wil 1 not "re-invent" the whee1. 

D. 1.a. Ccentext Within the Project: Learning will be a 
high quality experience at Lawndale Environmental 
Learning Center. Refer to Educational Program on 
lower portion of page 2 of 5 Vr. Pian. Also pages 3 
and 4 and Appendi:-,;. Program will conform to all 
required factors including Green Print. 

D.1.b. Methods: We will utilize the staff 
Minnesota Environmental Education peopl~ 
writing curriculum as well as University 
Morris biology Professors. 

that the 
have fc,r 
of Minn. 

D.1.c. Materials: New Curriculum will be developed for 
use at the Center as part of this activity. 

D. 1. d. Budget: 
Total Project $60,000. 
Total Biennial LCMR Budget: $30,000. 
LCMR Balance $16,6◄ 7. ! 9.496. 
Match $30.000. 
Match Balance $16,648 ! 9,496. 

D.1.e. Timeline: 7/95 1/96 6/96 1/97 6/97 6/98 
Develop New Curriculum xxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

also review other 
0.1.f. Work Program Update: 
The Lawndale Foundation hired Paul Denowski, a graduate 
ccf the University ,::wf Wisconsin-Stevens Point, an 
Environmental Educator, as Program Director. Curriculum 
has been written. Cc,nferences and Seminars have been 
atter{ded and a great deal of correspondence has been 
dc:ine tc, enhance progr-am. We ar-e trying out var ic,us 
programs and have had excellent results. Several 
hundred people have been in attendance. Our curriculum 
is "Prairie, Wildlife 8t Cc,nservation, and Agriculture" .. 
We are constantly having the wisdom of including 
agriculture confirmed both from attendees and observers. 
Land is cine of our greatest natural resources and 
agriculture is our biggest user of land. We continue to 
develop programs and deliver them to attendees .. 

E. Title of Objective/Outcome: Conduct Site Analysis and 
Begin Center Facility Preliminary Planning 

E. 1.. Activity: Cc,nduct Site Analysis at the farm site 
to dete,rmirn? wher-e to put farm bl dgs., main bl dgs .. , 
pas tu r e , f i e 1 d s and et c .. as we 1 1 as study in g ~( 

_inventorying what is now there. 

E .. 1.a. Context Within the Project: Th is is to 



limitationi:;; of the CE•ntr-2F 
impact on soi 1, \.Jater, 

determine potentials and 
farm with respect to 
vegetation, wildlife and topography. P.6 7 5 yr.Pl. 

E.1.b. Methods: This will be conducted to inventory 
flora and fauna" Find acceptable locations foi•­
f a-rmyar·d, wel 1, and sewage system to assLrr e the best 
and most environmentally sensitive use of the land. 
We intend tc, cont·,,.act and may invc,l ve students ,:,r 
graduate students. 

E.1.c. Materials: None Anticipated. 

E.1.d. Budget: 
Total Prc,ject 
Total biennial LCMR Budget 
LCMR Balance 
Match 

$5,000. 
$5,000. 
!. -o­
$ -0-

E.1.e. Timeline: 7/95 1/96 6/96 1/97 6/97 
Site Analysis 

E.1.f. Work Program Update: 
The Lawndale Fc·undat: ion hired the fir- m of 
Hokanson/Lunn in9 A!:Ssoc iates c,f St.. Paul to conduct a 
site analysis and pr-esent a pre-design plan. Harold 
Fahl, retired const·rui::tion engineer- of Univer·sity of 
Minnesota, Morris was hired as consultant. Concluded. 

E.2. Activity: Begin Planning of· Facilities· to Support 
Educational Program 

E.2.a. Context within the Project: Planning will 
r-eflect "Fae il ity Nr-2eds" in 5 Yr. Plan on lo\.Jer part 
of pages 7 & 8. Also see page 9. 

E.2.b. Methods: 
Al"•:h i te,:tuy-al 
by Lawndale. 

E.2.c. Materials: 

E .. 2. d. Budget: 
Tc,tal Pro.ject 

Planning meetings will be .. ·held i.,.,1ith 
Firms when building decisions aye made 
Wm wlll contYact this activity. 

None anticipated. 

Total biennial LCMR Budget 
LCMF.: Balance 

$20,000. $18,780. 
$15,000. $14,030. 

$?~,970 .. $1,000. 
$5,000. $ 4,750. Match 

Match Balance $656. $ 656 .. 



E.2.e. Timeline: 7/95 1/96 6/96 1/97 6/97 6/98 
Facility Pianning xxxxxxxxxxxxxxxx xxxxxxx 

E.2.f. Work Program Update: 

The La•..Jndal e Found at ion hired the firm of 
Hokanson/Lunning Associates of St. Paul to conduct a 
site analysis and present a pre-design plan. We are 
doing an analysis of costs this summer to see if it is 
pc,ssible to lc••..Jer c,verall costs. Planning is essentially 
cc,mpl eted with minc,r changes anticipated. $1,000. has 
been retained i.o.. th is fund; $1,000. in the LCMF-:. The 
architect feels that this would be ample for 
unanticipated revisions. The amounts being transferred 
tc, Objective B. Organizational are as follows: !,970 .. 
frc,m LCMR which reduces the original budget tc, $14,030. 

VI. Evaluation: 
Pr,:.fessional educators .will have the opportunity to 

review and develop ·curriculum and be involved in pilot 
programming. Participating school students will be asked 
to test pilot programs and evaluate them. Advisory and 
Pl~nning committees will be expanded to include 
stakeholders from a 50 mile radius of Herman, MN. All 
programming will be evaluated by attendants. 

VII. Context within Field. 
The Lawndale Center is located in west central Minnesota 
right where the two Dakotas meet Minnesota. Currently there 
are no lear-ning ,:enters up and running in our part of the 
state. Please refer to page i of the 5 yr. plan for more on 
the phys~cal facilities. We are going to wor-k with the 
Herman sc·hool and are exploring working in a magnet type 
school. A letter from the school is also attached. Efforts 
have been made to cooperate with other propc,sed 1 earning 
centers in our area. Our most recent effort was in September 
of 1994 when we invited 3 other western Minn. proposed 
learning centers for a meeting which was chair-ed by Pam 
Landers. All three came for a mid-morning, luncheon, 
afternoon meeting and felt it was very productive and that we 
should get together again. Arrangements were made to meet in 
,January with one· of the other groups as host, but that was 
canceled. Lawndale was incorporated in July of 1988 & 

received 501 c 3 status in April 1989. Some of us were 
quite active in the old MEEB □Y-ganization .. · Please refer to 
bottom of page 4 and top of page 5 ..• Possible Program 
Partners in the 5 Yr. Plan .. 

VIII. Budget Context: 
The Lawndale Environmental Foundation, Inc. has raised over 
$100,000 .. in cash, and spent $96,628 .. 60 from 198'3 through 
1995.In addition volunteers will have provided ~ver $50,000. 
in in-kind services to this project. As of July 10, 1997, we 
have raised •72,372.48 of our $100,000 commitment. 



IX. Dissemination: 
The pilot programming and curriculum will be available to the 
public and shared with other Regional Env. Learning CenteYs. 

X. Time: The project proposal as outlined will be completed 
by June 30, 1998. 




